CITY OF FORT LAUDERDALE
City Commission Agenda Memo #16-1262
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Lee R. Feldman, ICMA-CM, City Manager
DATE October 18, 2016
TITLE: Motion to Approve Contract for Holiday Park Dog Park — Interstate

Construction, LLC - $106,235

Recommendation

It is recommended that the City Commission approve a contract, in substantially the form
attached, for construction of the Holiday Park Dog Park with Interstate Construction,
LLC in the amount of $106,235.

Background
This project is located within Holiday Park, located at 1150 G. Harold Martin Drive, Fort

Lauderdale, Florida. The project scope is to provide all labor, material, equipment, and
installation necessary to construct a dog park. Work includes, but is not limited to, the
installation of chain-link fence, entry archways with decorative columns, benches,
concrete walkways, and a water fountain, including the water line connection.

On August 11, 2016, the Procurement Services Division issued Invitation to Bid number
163-11805. The City received four bids in response to the solicitation which was opened
on September 6, 2016. The bid submitted by Interstate Construction, LLC has met all of
the specifications of the solicitation and has been deemed the lowest cost, responsive,
and responsible bid.

Due to funding constraints and bid prices received, the reduction of quantities or
elimination of items is necessary to award this contract with the current available project
budget. To this end, in accordance with Instructions to Bidders section - item number
14 — Deletion or Modification of Services, which states in part: “The City reserves the
right to delete any portion of the Contract at any time without cause, and if such right is
exercised by the City, the total fee shall be reduced in the same ratio as the estimated
cost of the work deleted bears to the estimated cost of the work originally planned.”
Staff is requesting approval to reduce bid line item No.2 — Water Fountain, with a unit
price of $6,000 each from a quantity of two to a quantity of one. The final line item
guantities to be awarded under this contract are reflected in the revised bid tabulation
(Exhibit 1).
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Resource Impact

There will be a fiscal impact to the City in the amount of $106,235. Funds for this
contract award in the amount of $106,235 are available in the FY 2017 Community

Investment Plan budget in the accounts listed below:

Funds available as of October 12, 2016

AMENDED AVAILABLE
ACCOUNT NUMBER INDEX NAME (Program) CalsegR o BUDGET BALANCE AMOUNT
SUB-OBJECT NAME
(Character) (Character)
Capital Outlay —
331-P12046.331-6599 Dog Park at Holiday Park Construction $81,018 $56,903 $56,235
Capital Outlay-
129-P12046.129-6599 Dog Park at Holiday Park Construction $50,000 $50,000 $50,000
TOTAL > $106,235

Strategic Connections

This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within

the Public Places Cylinder, specifically advancing:

e Goal 3: Be a community that finds opportunities and leverages partnerships to

create unigue, inviting, and connected gathering places that highlight our

beaches, waterways, urban areas, and parks

e Objective 1: Improve access to and enjoyment of our beach, Riverwalk,

waterways, parks, and open spaces for everyone

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are

Prosperous.

Attachments

Exhibit 1 — Bid Tabulation
Exhibit 2 — Contract
Exhibit 3 - Solicitation

Prepared by: Khant Myat, Public Works
James Hemphill, Finance
Linda Blanco, Finance

Department Directors: Paul Berg, Public Works
Kirk Buffington, Finance
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