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Update
City of Fort Lauderdale Energy 

Performance Contracting
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Assistant Director Public Works - Sustainability
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GREENING OUR ROUTINE! 

W a t e r - C o o l e d  S e r v e r s  
U s e s  l e s s  e n e r g y

L E D  L i g h t i n g  R e t r o f i t
R e d u c e d  e n e r g y  c o s t s

B e h a v i o r a l  C h a n g e s
I n c r e a s e  a w a r e n e s s  

o f  e n e r g y  u s e
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CITY ELECTRICITY EXPENDITURES
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Energy Service Company (ESCO)
Performance Contracting Model

http://efc.web.unc.edu/2015/08/13/energy-savings-performance-contracting/
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• Feb 2014 – RFQ for Performance Contracting
• July 2014 - Four firms qualified
• Jan 2015 – Facilities Assigned
• Aug 2015 - Two Industrial Audit (IGA)contracts awarded
• Sep 2015 – First IGAs Commence
• Jun 2016 – First audit recommendations finalized
• Aug 2016 - Third audit contract awarded
• Sept 2016 – First Performance Contract to Commission

FORT LAUDERDALE ESCO STEPS

FACILITIES SELECTED
ESCO Facility Name

Honeywell

Fleet Fenceline
City Parking Garage
Streetlights
Transportation and Mobility 
Building

BGA / 
ConEdison

Holiday Park 
Mills Pond Park
Carter Park
Osswald Park

Siemens Water Metering System
Opterra GTL Wastewater Treatment Plant
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• Financing Tool
• Turnkey Solution

• Design, Contracting, and Construction

• Guaranteed Performance
• Savings to Exceed Project Cost

BENEFITS OF ESCOS

THANK YOU
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