
 
 

 

 

 

City of Fort Lauderdale 
 
June 9, 2016 

Energy Efficient Garage 
Lighting 
 
Bid # 463-11684 
 
 

 
 
 

Submitted by: 
ConEdison Solutions 
3101 W. Dr. Martin Luther King Jr. Blvd. 
Suite 110 
Tampa, FL  33607 
 
Contact: 
Craig Fisher 
Developer, Renewables 
786-459-3845 
fisherc@conedsolutions.com 
 
 
 
 
 
 
 

CAM # 16-0950 
Exhibit # 4 

1 of 38

mailto:fisherc@conedsolutions.com


 
 

Energy Efficient Garage Lighting 
Bid No.: 463-11684 

 

City of Fort Lauderdale 
1 

 

1. Table of Contents 

1. Table of Contents __________________________________________________________ 1 

2. Executive Summary   _______________________________________________________ 2 

3. Experience and Qualifications   _______________________________________________ 5 

4.  Approach to Scope of Work __________________________________________________ 7 

5. References  _______________________________________________________________  

6. Minority/Women (M/WBE) Participation   _________________________________________  

7. Subcontractors  ____________________________________________________________  

8. Required Forms   ___________________________________________________________  

Attachment A. Proposal Certification   

Attachment B. Cost Proposal 

Attachment C. Non-Collusion Statement 

Attachment D. Local Business Preference (LBF) 

Attachment E. Contract Payment Method 

Attachment F. Sample insurance Certificate 

Attachment G. Business License 

 

CAM # 16-0950 
Exhibit # 4 

2 of 38



 
 

Energy Efficient Garage Lighting 
Bid No.: 463-11684 

 

City of Fort Lauderdale 
2 

 

2. Executive Summary   

We are pleased to provide our proposal to Bid No. 463-11684 – Energy Efficient Garage Lighting. 
BGA, Inc., A ConEdison Solutions Company, hereinafter referred to as ConEdison Solutions, has been a 
Florida focused business since its inception in 1986, specializing in analyzing, engineering and 
implementing energy conservation projects. ConEdison Solutions and all assigned key professional staff 
possess all licenses and certifications required to provide the requested services in the State of Florida 
and the City of Fort Lauderdale. ConEdison Solutions understands the City of Fort Lauderdale seeking a 
qualified, experienced, and licensed firm(s) to provide energy efficient garage lighting at the Performing 
Arts Center Garage (PACA) and the City Park Garage (CPG). This project is to be completed without 
requiring any upfront capital expense to the City. The project is to be financed utilizing the savings in 
electrical expense from the replacement of existing fixtures for more energy efficient lighting. 
 
ConEdison Solutions is currently under contract with the City of Fort Lauderdale providing similar services 
under a separate agreement which meets the buying criteria outlined here. ConEdison Solutions is 
currently contracted by the City of Fort Lauderdale to develop a Guaranteed Energy Performance 
Contract. This contract was awarded as a result of our response to solicitation RFQ 946-11316 (2014) 
and City Commission Memo #14-0694 (2015). We are currently working with the City’s Sustainability 
Department, Facilities Department and Parks & Recreation Department in finalizing a Guaranteed Energy 
Performance Contract for a separate scope of services which include LED lighting retrofits at Holiday 
Park, Carter Park, Osswald Park and Mills Pond Park. Over the last 10 months, ConEdison Solutions has 
performed an investment grade energy audit and developed a budget neutral energy performance 
contract to be funded through savings without requiring any upfront capital outlay by the City. We believe 
this energy efficient garage lighting project may be funded similarly through savings. Our proposal 
attached herein offers to use a similar procurement mechanism to fund this project without any capital 
outlay. This proposal is a stand-alone offer, separate and apart from our current contract. However, 
should our response be deemed the best offer, we encourage the City to consider combining both 
projects. 
 
ConEdison Solutions has been providing energy engineering and construction services for over 27 years 
to Florida’s municipalities, school districts, hospitals, colleges, universities, and other clients since its 
inception in 1986. We have recently completed LED lighting retrofit projects at municipal parking garages 
and other types of parking facilities projects with the City of Hialeah, City of Punta Gorda, City of Fort 
Pierce and five(5) parking garages for the Naval Medical Facility – Bethesda, MD to name a few. In fact, 
over the last 4 years we have completed over $15 million in LED retrofit projects. 
  
We hope the City’s selection committee finds our response to this bid to be favorable, similarly to our prior 
selection. We would be honored with the opportunity to continue the great relationship we have begun to 
build with the City as your energy efficiency partner. ConEdison Solutions is committed to performing the 
work within a mutually agreed upon time period and will ensure we maximize the value and benefits for 
the City. 
 
Here is a quick rundown of the strengths and benefits we feel our team will bring to City of Fort 
Lauderdale: 
 
 
We Are Neutral Regarding Vendor, Technology, Manufacturer, Equipment and Services 
 

 Our unique position as a non-manufacturer/maintenance provider allows us to perform our 
services in the role of trusted advocate, looking after the best interests of the City. 

 
 We owe no loyalty to any technology, equipment manufacturer, energy type, utility company, or 
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internal or external maintenance service organizations – a long-term relationship and the 
County’s best interest is our only objective. 
 

MEP Design-Build Model flexibly integrated to fit Performance Contracting 

 We self-perform energy engineering and mechanical, electrical and plumbing design using our 
in-house engineering staff – which translates into lower overhead and more project for the 
dollar than other ESCOs. 
 

 In-house energy engineering and MEP design (we sign and seal our own drawings). 
 

 In-house construction management and project commissioning. 
 

 In-house long-term project monitoring and verification. 
 

Customer-Oriented Financial Model - No Cost or Risk, Shared Tax Benefits, Client Direct Purchase 

 Our in-house services mentioned above allow us to perform the Investment Grade Energy 
Audits at our risk.  City of Fort Lauderdale will not be obligated into either paying for an 
expensive Energy Audit or entering into a Performance Contract 
 

 We share our net tax benefit under the Energy Policy Act of 2005 with the City 
 

 The City has the option to direct purchase equipment from manufacturers, eliminating sales 
tax costs. 

 

Local Contractors, Local Jobs, Diversity Inclusion, No Disruption of Existing Relationships 

 We utilize local contractors as desired and approved by Broward County to ensure the 
maximum number of jobs created by any developed projects stay within the local economy. 
 

 We work with your team to enhance existing service relationships - we encourage the use of 
existing staff and contractors to perform long-term maintenance. 

 
 We utilize Small and Minority- Owned Businesses - we have several City of Fort Lauderdale 

M/WBEs already in our pre-qualified subcontractor database. And have pre-selected our local 
M/WBE subcontractor for the installation of this project. 

 

Highly Qualified, Highly Experienced 

 We have provided more than 30 years of engineering services to the Florida community. 
 

 Our office's primary business focus has always been energy conservation services, and 
has been focused on such projects and programs since its inception in 1986, longer than 
any other Florida ESCO. 
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 We have an extensive history as a prime performance contractor with over $170 million of 
installed energy performance contracts in Florida. 

 

 We are the most experienced energy-auditing firm in Florida, having done more 
investment grade energy audits in the State of Florida than any other ESCO (over 2,000 
Investment Grade Energy Audits covering over 35,000,000 square feet of building space.) 

 

 We are recognized as Florida’s central chiller plants experts, our in-house engineering 
teams have designed and/or built more such plants than any other ESCO in the state. 

 

 Over the years, many other Florida ESCOs have procured our MEP design and energy 
engineering services to perform investment grade audits and design work for their 
performance contracts – We are the ESCO’s ESCO! 

 

 Experience – We have a deep bench of engineering, design, commissioning, energy project 
management and construction experience right here in Florida…not outsourced. (Licensed 
Professional Engineers, Licensed General and Mechanical Contractors, Certified Energy 
Managers, Certified Lighting Efficiency professionals, and LEED Accredited Professionals) 

 

ConEdison Solutions is eager to bring our expertise and services to City of Fort Lauderdale. We look 
forward to and are excited about the opportunity to be your energy partner, delivering a comprehensive 
technically and financially viable energy audit, which ultimately results in projects that achieves your 
energy conservation and alternative energy goals. 

Our primary point of contact for the management of this project will be: 

Craig Fisher  
Program Manager  
ConEdison Solutions 
185 SW 7th Street 
4005 
Miami, FL 33130 
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3. Experience and Qualifications   

BGA, Inc., A ConEdison Solutions’ company (BGA), is an energy services company (ESCO), and has 
been a Florida focused business since its inception in 1986 specializing in analyzing, engineering and 
implementing energy conservation projects. We have experience providing more than 20 years of 
engineering services to the Florida community and more than a 12 year resume as a prime performance 
contractor with hundreds of millions of dollars’ worth of installed energy performance contracting projects 
in Florida.  

We are accredited by the National Association of Energy Services Companies at the Energy Service 
Provider (ESP) level, which is the most comprehensive and highest accreditation that NAESCO 
provides. As such, it includes all of the services offered by energy services companies, as well as energy 
supply options. 

We are a local company with a national reach.  Our corporate headquarters are in Valhalla, NY and we 
have regional offices in Burlington, MA; Cherry Hill, NJ; Falls Church, VA; Tampa, FL; Overland Park, KS; 
and Houston, TX.  Any work undertaken for City of Fort Lauderdale will be managed, staffed, and 
conducted out of the office in Tampa, Florida (BGA).  

ConEdison Solutions is a wholly-owned subsidiary and registered trademark of Consolidated Edison, Inc. 
(CEI).  CEI is listed on the New York Stock Exchange under ticker symbol: ED.  CEI is one of the 
nation's longest operating and largest investor-owned energy companies, with approximately $13 
billion in annual revenues and $33 billion in assets. CEI is the oldest operating utility in the United 
States. 

CEI was ranked #1 as the “greenest” utility in the United States (Newsweek – 2014). Our 
commitment to sustainability is shown in our own investments into renewables. CEI is the 5th largest 
producer of solar and wind in the United states with over 1500 MW within our national portfolio. 
 

The U.S. Department of Energy (DOE) and Department of 
Defense (DOD) have both designated ConEdison Solutions as 
an approved provider of energy efficiency, renewable energy 
and water conservation services to federally owned buildings 
and facilities nationwide.  

As the result of a nationwide selection process intended to identify qualified vendors, 
ConEdison Solutions became one of a handful of providers so designated, which 
underscores ConEdison Solutions’ proven ability to help government entities achieve their 
energy savings goals. ConEdison Solutions has held this designation since 2003, so this 
re-designation marks a continuation and expansion of ConEdison Solutions’ relationship 
with DOE and DOD. 
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In 2007, ConEdison Solutions purchased BGA, an energy 
services and engineering company based in Tampa, FL that 
has been providing energy conservation services to Florida’s 
public agencies since its founding in 1986. 

 
 

CORPORATE HEADQUARTERS 
 

ConEdison Solutions  
100 Summit Lake Drive 

Suite 400 
Valhalla, NY  10595 

(914) 826-7000 
(914) 448-0057 

 
Our Florida Office will have direct responsibility for this project. 

 
 

FLORIDA OFFICE 
 

 BGA, A ConEdison Solutions Company 
3101 West Dr. Martin Luther King, Jr. Blvd. 

Suite 110 
Tampa, FL 33607 

 
Program Manager: Craig Fisher 

185 SW 7th Street 
Suite 4005 

Miami, FL  33130 
 

305-773-6993 
fisherc@conedsolutions.com 

 
 
ConEdison Solutions utilizes its in-house team of engineering, design, commissioning, energy project 
management and construction experience professionals right here in Florida. We will self-perform energy 
engineering as well as the electrical and controls design required for this garage lighting project using our 
in-house engineering staff. However we do acknowledge that despite our deep bench of in-house 
expertise, it is also necessary to stimulate the local industry wherever we do work. We have developed a 
very cost effective model of utilizing local professional services subcontractors to assist and install the 
scope of services. This also ensures we meet the M/WBE participation and local preference goals. 
 
The contract management and engineering will be completed from our offices in Tampa, Florida. The 
client program management will be handled locally by Craig Fisher located in Miami, Florida. Project 
installation will be completed out of the offices of our long-term subcontractor partners, Advanced 
Energy Solutions, Inc. (AES) - MBE electrical subcontractor and a City of Fort Lauderdale, Local 
Business Preference - Class C Business: AES has been doing electrical subcontracting work with 
ConEdison Solutions across 13 different states for over 12 years. Over this time, AES has helped us 
meet our Small Business Subcontracting Plan Policy while providing excellent service. To date, we have 
procured approximately $15 million in electrical subcontracting services with AES.  
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4. Approach to Scope of Work 
 
ConEdison Solutions understands the City of Fort Lauderdale is seeking a qualified, experience and 
licensed firm to provide energy efficient LED lighting to replace existing HID lighting at the City Hall 
Garage (CHG) and at the Performing Arts Center Garage (PACA). ConEdison Solutions has designed 
and installed over $15 million dollars of LED retrofit projects in the last 4 years with public sector clients. 
In fact, ConEdison has recently completed municipal parking garage Led retrofits at the City of Hialeah 
and the City of Punta Gorda, our installation partner for this project, Advanced Electrical Solutions, has 
also separately completed LED retrofits at the City of Coral Gables and also the Miami International 
Airport. Our experience team has the technical and operational expertise to deliver this project to the City 
of Fort Lauderdale. 
 
Upon award, ConEdison Solutions will request engineering drawings and 24 months of utility bills for 
these parking garages. We will survey both facilities and do a floor by floor count of all fixtures including 
verification of electrical capacity at each site. We will also perform photometric analysis of the lighting 
within these facilities. Upon completion of this analysis, we will meet with the City to review our findings 
and validate that our proposal is complete.  ConEdison Solutions estimates the construction of this project 
will take 6 weeks, with four weeks of on-site of implementation and commissioning. Our in-house team 
will provide all lighting design services. 
 
ConEdison Solutions proposes a budget neutral approach to this project financed through a performance 
contract. ConEdison Solutions is currently under contract with the City developing a similar project at its 
Parks. We would provide a turnkey design and installation and provide an energy guarantee to the City to 
ensure you achieve the calculated energy savings. 
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The proposed project is calculated to save $70,052 annually. Note: that the control savings shown here will be obtained without the need of the 
controls system desired by the City. The proposed Visionaire fixtures come equipped with integrated controls which provide the desired control 
energy savings. It does not however allow for remote access and monitoring and therefore we have included the additional Hubell wiSmart 
controls to provide the data logging and remote access control features required in the bid spec. these additional features provide for better 
operational efficiency but do not produce any additional savings. All proposed fixtures are DLC listed and come with a standard 5 year warranty 
with the option for an additional 5 years. See the cutsheets on the following pages  
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179 D Tax Deduction 
 
This LED retrofit project qualifies for the EPAct 179D Tax Deduction. ConEdison Solutions will 
share this deduction with the City of Fort Lauderdale upon project completion. We will complete 
this deduction filing with our corporate taxes and split this credit with the City 50/50. Below are 
examples where we have done this in the past. Our preliminary calculations shows that this 
project would result in ConEdison Solutions being able to present the City with a 179D allocation 
of $55,000. This is based on preliminary calculations and the facilities square footages.  
 
 
We have the ability to share our 179D net tax benefit under the Energy Policy Act of 2005 
(EPAct) with the City of Fort LAuderdale 
 
To date we have shared $4.3M in EPAct dollars with our clients. 
 

Miami-Dade County received $1.135 million presented by Michael W. Gibson from ConEdison Solutions, 
resulting from the federal 179D allocation associated with recent improvements completed by 

ConEdison Solutions downtown chilled water system. 
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From February 16, 2016 PHSC Board of Trustees Meeting Agenda Document  
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Presentation of check for $107,554 by Mr. Jeffrey Stokes of  
ConEdison Solutions to Pasco Hernando State College at  

February 16, 2016, Board of Trustees meeting. 

 
More Sharing with Clients of Tax Benefits: 

 
• Brevard County Government $49,978 (to be delivered second quarter 2016) 

 
 

• City of Fort Pierce $24,718 (to be delivered second quarter 2016) 
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5. References   
 

ConEdison Solutions’ Florida Office Projects Experience 

All projects listed below in color and bolded included LED lighting retrofits at various municipal facilities. 

 Florida State College Jacksonville (Investment Grade Audit)  10,000,000+ 
 School District of Osceola County (Investment Grade Audit)  $8,000,000+ 
 Federal VISN6 (Investment Grade Audit)     $50,000,000+ 
 School District of Indian River County (installing project)   $4,778,775 
 Pembroke Pines Charter Schools (installing project)   $6,895,453 
 DOD 99th Army Reserve (installing project)     $56,895,207 
 Pasco-Hernando Community College (recently completed)  $6,090,203 
 City of New Port Richey D/B (recently completed)    $277,123 
 Brevard County Government (recently completed)    $15,675,571 
 Martin County Government WWTPs (recently completed)   $14,013,579 
 City of Fort Pierce (recently completed)     $6,039,229 
 City of Miami Springs (recently completed)     $1,631,121 
 Lake County School District (recently completed)    $6,328,851 
 City of Punta Gorda (recently completed)     $714,184 
 City of Hialeah (recently completed)      $798,571 
 Miami-Dade County Government (Chiller Plant Interconnection)  $20,314,700 
 Naval Air Station Jacksonville       $12,200,000 
 USPS Federal Shared Savings Performance Contracting     $93,264,582 
 U. S. General Services Administration     $1,500,000 
 Department of Corrections       $11,738,930 
 Hillsborough Community College      $3,719,277 
 Manatee Community College       $1,939,053 
 Central Florida Community College      $2,526,077 
 Escambia County Schools       $12,000,000 
 Charlotte County Public Schools       $6,000,000 
 Hillsborough County Public Schools      $2,005,263 
 Broward County Public Schools      $1,883,915 
 Franklin County Public Schools      $1,579,572 
 St. Lucie County Government       $4,141,760 
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References 
   
 

Lake County Schools 
Pete Myles 

District Energy Manager 
Phone: 352-253-6833 

mylesp@lake.k12.fl.us 
 

 
 

Pasco-Hernando Community College   
Keith Braun, CFM 
Facilities Manager 

Phone:   727-816-3336 
braunk@phcc.edu 

 
 

City of Punta Gorda 
Rick Keeney 

Director of Public Works 
Phone:   941-575-5050 

rkeeney@ci.punta-gorda.fl.us 
 

 
See following case studies for project details.
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Pasco-Hernando State College (PHSC) 

 
Con Edison Solutions was selected by Pasco-Hernando State College (PHSC) to 
enhance energy conservation across multiple campuses. The project included 
uncovering energy savings in a variety of areas, including HVAC, water, sewer, trash 
and lighting. ConEdison Solutions was the turnkey, design-build engineer and 
contractor for the $6,039,229 performance contracting project that was implemented 
at the East, West and North Campuses.  

 

Highlights of the project included: 
 

 

• Replacement  of over 6,500 standard fluorescent  fixtures  with  new LED fixtures 
• Installation of over 1,100 occupancy sensors and controllers 
• HID lighting  replacements with new LED fixtures 
• Chiller replacements at our East and West campuses 
• Air Handling Unit (AHU) replacements 
• EMS and control system modifications including  VAV box reprogramming 
• Installation of Variable Frequency Drives (VFDs) 
• Demand controlled ventilation (DCV) 
• Water meter  replacement and downsizing 
• Vending machine controls 
• Retro-commissioning 

 

Previous to the Performance Contracting project, the New Port Richey campus had 
both an air cooled chiller plant and a water cooled chiller plant with a total of 6 
chillers and 12 chilled water pumps. The ConEdison Solutions' engineering team 
developed an innovative design solution that completely eliminated the air cooled 
plant by running an underground pipe to the existing water cooled plant.  The design 
also converted the entire chilled water system to primary-variable pumping, reducing 
the number of chilled water pumps from 12 to 2. When the system became fully 
operation in the summer of 2014, there was a 33% reduction in consumption on the 
utility bill.  The entire campus was able to run on 1chiller, the new energy efficient 
centrifugal chiller that ConEdison Solutions installed in their existing water cooled 
plant. 
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PROJECT NAME: CITY OF FORT PIERCE   

Project Location: City of Fort Pierce 
Project Scope: Interior, exterior lighting retrofit of all City owned building assets, replacement of all City owned 

roadway lighting (over 4,500 cobra head and decorative post tops), replacement of chillers at City 
Hall and Police Station, replacement of AHUs at City Hall,  

Project Size (sq. ft.): Varies Total Contract Amount: $6,039,229 

Project Type: Energy Savings Performance Contract  

ESCO’S ROLE IN PROJECT 
Responsibilities:  Turnkey, in-house, self-perform business model for all aspects of the performance contract. 

Providing client with one point of accountability for full project design, elect/ mechanical 
/plumbing /fire engineering (including signing and sealing of design drawings), subcontractor 
hiring/management (electrical, mechanical, controls, and structural), permitting, project 
management, general contracting, start-up and commissioning. 

Principal in Charge: Andre’ LeBlanc, Director of Operations Project Manager: Kevin Faris, MBA, LEED AP 
Mechanical Engineer:: Nikolas Nemick, MBA, PE . – Sr Mech. Eng. Electrical Engineer: Jorge Davila, P.E 

 Commissioning: David Adams 

OWNER INFORMATION 
Owner: City of Fort Pierce Email: nmimms@fppwd.com 

Contact Person, Title: Nick Mimms, Deputy City Manager Phone: (772) 460-2200 
Address: 100 US 1 North, Fort Pierce, Florida   
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PROJECT NAME: CITY OF PUNTA GORDA   

Project Location: City of Punta Gorda 
Project Scope: Upgrade existing inefficient fluorescent, incandescent, high intensity discharge (HID), metal halide 

HID, and high pressure sodium lighting with high efficiency fluorescent with electronic ballast, 
compact fluorescent, induction and LED technologies. The scope of work includes interior and 
exterior lighting on multiple buildings, the WTP & WWTP buildings and grounds, a parking garage, as 
well as recreational parks and city streetlights.   

 

Project Size (sq. ft.): Varies Total Contract Amount: $725,131 

Project Type: Energy Savings Performance Contract  

ESCO’S ROLE IN PROJECT 
Responsibilities:  Turnkey, in-house, self-perform business model for all aspects of the performance contract. 

Providing client with one point of accountability for full project design, elect/ mechanical 
/plumbing /fire engineering (including signing and sealing of design drawings), subcontractor 
hiring/management (electrical, mechanical, controls, and structural), permitting, project 
management, general contracting, start-up and commissioning. 

Principal in Charge: Andre’ LeBlanc, Director of Operations Project Manager: David Adams, LEED AP 
Mechanical Engineer:: Nikolas Nemick, MBA, PE . – Sr Mech. Eng.   

   

OWNER INFORMATION 
Owner: City of Punta Gorda Email: rkeeney@ci.punta-gorda.fl.us 

Contact Person, Title: Rick Keeney, Director of Public Works Phone: 941-575-5050 
Address: 3130 Cooper Street, City of Punta Gorda, FL   
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6. Minority/Women (M/WBE) Participation 
 
Our Approach to M/WBE Participation 
 
ConEdison Solutions is committed to minority- and women- owned business participation and have an 
established procurement process and a formal Small Business Subcontracting Plan in place to insure 
M/WBE participation in our energy services performance contracts. As a company policy, all 
subcontractors that want to work with ConEdison Solutions are required to complete a Request for 
Qualifications Form. This form, once completed, provides Con Edison Solutions with a complete picture of 
the subcontractor, including subcontractor’s status as a small or minority owned business and whether 
the subcontractor has a small business subcontracting in place. The Director of Operations reviews the 
Request for Qualifications Form, and, if acceptable, approves the subcontractor to be added to the list of 
prequalified subcontractors. From this list of prequalified subcontractors, ConEdison Solutions’ project 
managers obtain no less than two bidders to provide competitive cost proposals for a given project. 
A similar process for qualifying equipment suppliers is also followed, but with a Vendor Self- 
Certification Form completed, that identifies the Vendor name, address, DUNS number NAICS Codes and 
whether the Vendor is a large, small and/or minority-owned business. 
 
M/WBE Participation Specific to City of Fort Lauderdale Energy Efficient Garage Lighting Project 
 
ConEdison Solutions is committed to continue to expand our diversity commitment if selected by the City 
of Fort Lauderdale. We have reviewed the City’s M/WBE Directory within the procurement section of the 
City’s website. We have preliminarily identified M/WBE Subcontractors with whom we have worked with in 
the past and whom, through a competitive process, we have selected to partner with on other 
opportunities with the City of Fort Lauderdale. The selected firm also qualifies for the City’s Local 
Business Preference Ordinance. If selected as the City’s prime contractor for this project, ConEdison 
Solutions Project Manager will work with Procurement and Public Works staff to identify other local 
M/WBE subcontractors to be added to the pool of potential bidders for any additional professional 
services and installation subcontracts. It is ConEdison preference to utilize local subcontractors approved 
by the City of Fort Lauderdale to ensure the maximum number of jobs created by and developed projects 
stay with the local economy. This also satisfies other goals set forth by the City’s Sustainable Action Plan. 
 
ConEdison has done work with a number of Firms in South Florida over the years. We have identified the 
following Firm, which we have elected to partner with for this project pending City of Fort Lauderdale 
approval. 
  
Advanced Energy Solutions, Inc. (AES) - additional details on this firm is provided in Section 7 – 
Subcontractors of this response. 
 
Beyond AES, ConEdison Solutions intend to present other M/WBE businesses with the opportunity to 
participate in this project. Once our Engineers are more familiar with the garage facilities and have 
established the breadth and complexity of the scope of work, other M/WBE will be identified, qualified and 
presented with the opportunity to provide professional services and or installation subcontractor services 
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7. Subcontractors 
 

ConEdison Solutions has completed several projects partnering with a number of Firms in South Florida 
over the years. We have identified the following Firm, which we have elected to partner with for this 
project pending City of Fort Lauderdale approval. 
  
Advanced Energy Solutions, Inc. (AES) – a MBE electrical contracting company serving South Florida 
since 1996. They also qualify as a “Class C Business” within the City of Fort Lauderdale Local Business 
Preference Ordinance. Their offices are located in Fort Lauderdale, Florida. ConEdison Solutions has a 
strong relationship with AES, through the ConEdison Small Business Program, we have procured 
approximately $16 million in lighting retrofit services through AES in the last 12 years. ConEdison 
Solutions has retained the services of AES to perform multiple energy conservation projects, from lighting 
and lighting controls to electrical services at United States Postal Service facilities throughout the United 
States as part of a long-term energy services contract, which ConEdison has had with USPS since 1997 
serving over 18 million square feet. AES not only performs the installations at these various sites, but 
does so in a manner which does not impede any of the USPS mail operations. Adding to their value, AES 
has the capability to perform audits and surveys, photometric analysis, and pre and post measurements 
as part of our energy projects. If awarded the opportunity to this energy efficient garage LED retrofit 
project with the City of Fort Lauderdale, AES will be utilized as our installation subcontractor. ConEdison 
Solutions will leverage our excellent relationship with AES to best serve the needs of the City. 

Southeast Florida Lighting Inc. (SEFL) – In addition to AES, ConEdison Solutions has procured pricing 
from SEFL, a Fort Lauderdale lighting distributor for the controls portion of the scope of services 
requested by the City of Fort Lauderdale. SEFL will provide materials only for this project should we be 
successful in our bid further showing our commitment to the City and its businesses.  
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8. Required Forms – Attachment A – Bid Certification  
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Attachment B – Cost Proposal 
 

 
PACA Parking Garage: 239 fixtures 
 

1. LED Lighting conversion with integrated fixture occupancy controls 
a. 5 year fixture warranty - $135,390 
b. Alternate - 10 year fixture warranty - $141,720 
c. Adder – Hubbel wiSmart Control System – $79,463 

 
Utility Savings = $21,705 
 
City Hall Parking Garage: 525 fixtures 

1. Visonaire LED Lighting conversion with integrated fixture occupancy controls 
a. 5 year fixture warranty - $276,776 
b. Alternate - 10 year fixture warranty - $291,418 
c. Adder – Hubbell wiSmart Control System – $162,443 

 
Utility Savings = $48,347 

 
Combined: 764 fixtures 

2. Visonaire LED Lighting conversion with integrated fixture occupancy controls 
a. 5 year fixture warranty - $412,166 
b. Alternate - 10 year fixture warranty - $433,138 
c. Adder – Hubbell wiSmart Control System – $241,906 

 
 
 
Notes: 
1. Quote is based on fixture quantities listed in the RFP 
2. Saving calculations based on $0.07/ kWh 
3. Combined Project is eligible for approximately $55,000 in 179D Tax Deduction 
4. FPL Rebate to be calculated with upon award 

CAM # 16-0950 
Exhibit # 4 

33 of 38



 
 

Energy Efficient Garage Lighting 
Bid No.: 463-11684 

 

City of Fort Lauderdale 
33 

 

Attachment C  
NON-COLLUSION STATEMENT: 

 
Not Applicable
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Attachment D 
Not Applicable. 

 

BGA Inc., A ConEdison Solutions Company is considered a Class D Business as defined in the City of 
Fort Lauderdale Ordinance No. C-12-04, Sec.2-199.2. and does not qualify for Local Preference 
consideration. 
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Attachment E 

Contract Payment Method - ConEdison Solutions takes exception to receiving payment using a 
P-Card. Our preference would be to receive payments by check. 
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Attachment F – Sample Insurance Certificate 
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