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Executive Summary 

Mount Bethel New Visions CDC has a long history of developing and executing 
Affordable Housing Programs in South Florida.  Not only is the organization 
registered with HUD as an approved housing counseling agency, Mount Bethel 
New Visions has been actively identifying opportunities to partner with builders 
and lenders to get affordable housing in the South Florida Market. 

Mount Bethel New Visions CDC is a long standing leader in the community and 
falls under the involvement and leadership of Mount Bethel Church under the 
direction of Bishop C.E. Glover.  Mount Bethel Church is one of the oldest 
Churches in Fort Lauderdale and in one of Fort Lauderdale’s   oldest 
Neighborhoods in Broward County.  Mount Bethel has one of the largest 
congregations in Fort Lauderdale and is well respected among the many 
churches and neighborhood organizations of the community. 

The office location is 1004 SW 1st Street where principal staff is located.  Nikki 
Austin-Shipp has recently been named the new Executive Director of Mount 
Bethel New Visions CDC.  She oversees the staff of the CDC and will oversee 
the key individual that is involved for this project. 

This project is designed to provide homeownership to 16 families along with 
homebuyer education and down payment assistance.  Of the 16 families, six 
homes will be reserved for low to moderate income assistance.  The other 10 
units will be of a mixed income housing component.  The six homes will allow for 
HOME set aside funds to assist with construction and development cost and 
down payment and closing cost assistance to the end user.  The development 
cost shall include; professional fees such as an engineering, architectural, 
surveying and consulting costs and interest buy downs.  Payment of 
administrative fees including preliminary and final plat review, engineering 
service charges recording fees, site plan review fees, minor review fees, surface 
water license, building permit fees, sewer and water installation fee, sewer and 
water plan review waste water license, and impact fees.  Construction cost 
typically or customarily treated as development costs by institutional lenders, or 
any other reasonable hard or soft costs associated or involved with the 
development and or construction process. 

Property shall be Multi-family, owner occupied that will be verified through means 
including payment of the property taxes. 

All end loans shall be processed through the City of Fort Lauderdale or Mount 
Bethel New Visions CDC’s Lenders Partners. 

Mount Bethel New Visions CDC shall require each homebuyer, at closing, to 
execute a mortgage and promissory note with a covenant requirement. 
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Mount Bethel New Visions CDC, along with its general contractor partners, 
Wallace Chester, will construct the Townhomes.  Mount Bethel New Visions CDC 
will manage the construction of the project through its consultant team. 

 Experience and Qualifications 

The Consultant, the development team and the employees of Mount Bethel New 
Visions CDC have diverse experience in project management, community 
outreach, economic development and a wealth of housing related experience; 
staff members allocate their time. Team brings over 20 years of experience 
providing housing and community development projects and service to the 
community. 

Jacqueline Reed-Tufts, MBA, is the Consultant associated with this project for 
Mount Bethel New Visions CDC.  She serves as the Consulting Manager and 
has managed construction projects for other nonprofit organizations as well as 
New Visions CDC.  She has worked on numerous community projects that 
promote homeownership in targeted communities.  Ms. Reed-Tufts serves on an 
array of community boards of community and municipalities affordable housing 
boards and is a HUD and AHECTI certified homebuyer educator and counselor 
for homebuyer education and foreclosure counseling.  Before becoming a 
consultant, Ms. Tufts worked for SunTrust Bank and a Community Development 
Officer and as an Adjunct professor for Miami Dade College (Business 
Department).  Ms. Reed-Tufts has received certificate of completion for Project 
Development from the Development Training Institution (DTI) of Washington, DC. 

(Please refer to attachment A for staff resume) 

Nikki Austin-Shipp, is the new Executive Director appointed for the Mount Bethel 
New Visions CDC.  She serves as the Officer is charge and executes all 
documents for Mount Bethel New Visions CDC. 

(Please refer to attachment A for staff resume) 

Jacqueline Janet Robotham is the Program Manager for New Visions CDC.  She 
manages all assessments of clients to determine their ability to purchase a 
home.  She manages all first time homebuyer closings for the organization. 

(Please refer to attachment A for staff resume) 

The Development Team will consist of the Consultant (Jacqueline Reed Tufts), 
Developer (Mount Bethel New Visions CDC), Attorney, Architect ( Design2Form), 
and the General Contractor, (The Chester Group)  

(Please refer to attachment B for Development Team Resumes) 
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 Approach to Scope of Work 

Mount Bethel New Visions Community Development Corporation along with its 
General Contractor, The Chester Group shall develop 16 townhomes on Sistrunk 
Blvd between 22nd Avenue and 21st Terr and 21st Terr and Railroad Tracks.   

Mount Bethel New Visions has secured a Consultant with the experience and 
knowledge to proceed with managing and executing the work that will complete 
the project on time and on budget.  The Consultant has vetted the General 
Contractor, the architect, the engineer, and has reviewed the timeframe for cost 
and construction process. The process should be approximately 15 months after 
execution of award and agreement. 

 

 History and Current Status of the Proposer 
The following issues should be fully responded to in this part of your proposal in 
concise narrative form, or as required.  Additional sheets should be used, but 
they should reference each issue and be presented in the same order.  A 
detailed listing of the qualification of the CHDO, including: 

    An organizational chart; 
Attachment C 

 Most recent Audit Review. 
Attachment D 

 List all pending lawsuits which are concerned directly with the 
staff or part of your organization proposed for the contract. 
N/A 

 List all judgments from lawsuits in the last 5 years, which are 
concerned directly with the staff or part of your organization, 
proposed for the contract. 
N/A 

 List all bankruptcies filed by the organization or any of its 
principals in the last 5 years. 
N/A 

 
List all board members who are City of Fort Lauderdale 
employees. 
N/A 

 
 List all board members who hold a position as an elected or 

appointed member of Fort Lauderdale City government. 

 (Nikki Austin-Shipp), Executive Director, Serves on the Economic 
Development Advisory Board appointed by the Mayor of the City of Fort 
Lauderdale and (Jacqueline Reed), Consultant/Project Manager, Serves on 
the  NW Progresso Advisory Board appointed by the District 
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Commissioners.  Resumes are attached as Attachment A 

  Affordable Single and Multi-Family Housing Development Plan 
A detailed affordable, single or multi-family housing development plan including: 

  Description of the proposed housing development program; 
a. Pre-development stage  
b. Site Preparation 
c. Architectural Drawings 
d. Appraisals. Survey 
e. Environmental/Soil, Title, Legal, Builders risk Insurance 
f. Submit for permitting 
g. Pre-Qualification process for buyers 

2. Begin development stage 
a. SITE Plan Approval 
b. Construction 
c. Inspections 
d. As Built Appraisals 
e. Homeownership for end user 
 

 Project objectives, target population, major project 
characteristics, number and type of units, number of HOME 
assisted units, surrounding neighborhood, proximity to 
services, and public or other transportation.  Explain how the 
use of HOME funds will make this project feasible.   
The sites are currently vacant and owned by Mount Bethel 
Church with ownership transfer to Mount Bethel CDC.  The 
adjacent properties are owned by the City of Fort Lauderdale 
CRA which is needed to make the project feasible and 
desirable for the neighborhood.  The properties are located in 
River Gardens which is also known as Sweetings Estates, a 
neighborhood that has been on the rise since 2005 with infill 
housing that has created an improved way of living in the 
community. The most recent built homes were built by Lennar 
Homes, Bob Young Builders and New Visions CDC before the 
real-estate market collapsed. The area has a proactive 
neighborhood association and is very active about what goes 
on in their neighborhood.   The adjacent land owned by the 
CRA was in the contract stages of land transfer to be included 
with the project until the real-estate market collapsed.  The 
townhouse project was scheduled to break ground in 2008, 
however, the market collapsed and the project was put on 
hold.  No new homes have been constructed in the 
surrounding area since the market collapsed.  Now the 
opportunity has ascended and we believe the market will bear 
a new trend of home sales in the area.  The area is in very 
close proximities to downtown with a travel time of 
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approximately five minutes without traffic and approximately 
10 minutes with traffic.  The streets have been redesigned 
with CRA funds in the past 10 years to help traffic flow to meet 
the need of a downtown traffic flow to and from.  The 
townhouse project is approximately five miles from the 
Galleria Mall and Fort Lauderdale’s Beach.  The area has 
shown improvements within a five mile radius with the new 
Flagler Village new structures.  Most recently, the DOT was 
approved to begin the structure of an 18 foot high wall on the 
west side of the railroad tracks which will combat the noise of 
the train tracks and the noise of the highway for the new 
townhouses. The population in 2014 in Fort Lauderdale was 
176,013 with a median household in 2013 of $49,263 
compared to the State of Florida at $46,036.  We believe the 
new Townhouses will bring a new appeal to the area and will 
help with a mixture of neighbors that are attracted to 
Downtown, the Beach and all the new amenities for the area 
of Sistrunk Boulevard and Flagler Village.  House values in 
2013 were $259,500 compared to the state of Florida at 
$153,300 with a median gross rent in 2013 at $1,069, which 
shows a steady increase in prices since 2011.  Because the 
price to rent is almost as much as it is to purchase, we believe 
this is the perfect time to offer homes for sale in Fort 
Lauderdale which will put more properties on the tax roll for 
Broward County.  Because of the close proximities of 
downtown, Flagler Village and the DOT improvements, we 
believe a mix of professions, higher incomes as well as a mix 
of race to follow.  Fort Lauderdale’s population chart has a mix 
of 50.9% or 87,735 white race, 29.0% or 50,006 black race, 
17.2% or 29,667 Hispanic race, 1.4% or 2,489 of Asian race, 
1.0% or 1,717 two or more races, 0.3% or 457 other race and 
0.2% or 303 American Indian race in 2013.    

HOME Investment Partnerships Program (HOME) funds will 
make this project feasible through the pre-development and 
development process of this project.  

Six Units of the 16 units constructed are proposed for HOME 
assistance.   

The total amount of assistance shall not exceed Twenty-Eight 
Thousand One Hundred Sixty Six Dollars and sixty-six cent 
($28,166.66) per unit, a total of $169,000 to be used for eligible 
development cost.  A maximum of twenty thousand dollars 
($20,000.00) per unit may be used for eligible down payment and 
/or closing cost for buyer assistance, a total of $120,000.  A Total 
HOME assistance request of $289,000. 
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Type of assistance to be provided 

HOME set aside will allow for six families to be assisted 
with construction and development, down payment and 
closing cost assistance to the end user.   

Detailed listing of tasks to be undertaken 

1. Site Acquisition transferring of title
Architectural Drawings to be completed within seven
weeks
Acquire Appraisals within three weeks. Obtain Survey
within five days
Environmental/Soil, Title, Legal, Builders risk
Insurance
Secure Land title transfers
Secure additional construction financing
Secure additional project funding
Submit for permitting
Secure Buyers through Pre-Qualification process

2. Begin development stage
a. SITE Plan Approval
b. Construction
c. Inspections
d. As Built Appraisals
e. Secure permanent financing for buyers
f. C/O and Homeownership for end user

A timeline / schedule of development as well as process and 
completion of sale to homebuyers and / or lease up of 
rental 
Key Staff Narrative:  roles and responsibilities of key 
staff: resume and background information of each 
person; 

As a CHDO, the Key Staff’s roles and responsibilities are 
clearly defined to meet the goals and obligations of the 
project.  Key staff will provide all necessary information to staff 
of the City to follow through with request as needed and 
provide City staff with accessible information if needed.  The 
Key Staff will implement the plan as schedule to carry out the 
goals of the project.   
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Organization Experience Narrative: 

Jacqueline Reed-Tufts, MBA, is the Consultant associated with 
this project for Mount Bethel New Visions CDC.  She serves as 
the Consulting Manager and has managed construction projects 
for other nonprofit organizations as well as New Visions CDC. 
She has worked on numerous community projects that promote 
homeownership in targeted communities.  Ms. Reed-Tufts serves 
on an array of community boards of community and municipalities 
affordable housing boards and is a HUD and AHECTI certified 
homebuyer educator and counselor for homebuyer education and 
foreclosure counseling.  Before becoming a consultant, Ms. Tufts 
worked for SunTrust Bank and a Community Development Officer 
and as an Adjunct professor for Miami Dade College (Business 
Department).  Ms. Reed-Tufts has received certificate of 
completion for Project Development from the Development 
Training Institution (DTI) of Washington, DC. 

Management Team Experience: resume for each member of the 
Development Team. 

Mount Bethel New Visions has secured a Consultant with the 
experience and knowledge to proceed with managing and 
executing the work that will complete the project on time and on 
budget.  The Consultant has vetted the General Contractor, the 
architect, the engineer, and has reviewed the timeframe for cost 
and construction process. The process should be approximately 
15 months after execution of award and agreement. 

Copies of the Development team and Resumes are attached 
as Attachment B 

Current property appraisal no more than 60 days old; 
The property appraisal is being process and takes 
approximately three weeks to complete, however, an 
analysis of the area sales for townhomes has been 
completed and attached as Attachment C 
Property and site control information submitted should be in 
the form of title, or purchase sales agreement,(please 
describe); and include legal description, street address and 
current owner information 
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Sales agreement from Church and Legal Description of property attached as 
Attachment E 

Attach a photograph of the subject property(ies), a copy of the 
preliminary site plan, and floor plans 
Attachment F 

Location map 
Attachment G 

Type of occupancy 
Low to Moderate income individuals are proposed for six of 
the 16 units. 

Proposed target area 
The prospective project proposes to request land to the corner of 
22nd Avenue and Sistrunk Blvd and the land on the east side of 
21st Terr on Sistrunk which is owned by the City of Fort 
Lauderdale CRA.  In order to develop this project, the property 
adjacent to our land is needed to make this project feasible and 
desirable. Negotiations are underway with the City of Fort 
Lauderdale CRA.     

Number of households to be assisted 
Six of the prospective units will have a (20) year affordability 
period for eligible homebuyers assistance. 

The six units shall meet the HOME Program definition of 
Affordable housing guidelines.  Very low 50% of median income 
and low 80% of median income. 

Complete financial analysis / project budget 
Complete Attachment 2; 

Project rents (if applicable): for acquisition and rehabilitation of 
rental units – Complete Attachment 3; 
N/A 
The CHDO shall include a detailed development / project pro-
forma (for rental projects). The pro-forma must make 
adequate provision for replacement reserves, be in line with 
HUD’s HOME rents, and the anticipated number of rent-
restricted units as estimated by CHDO – Complete 
Attachment 4; 
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N/A 
Commitment from other funding source(s) 

Mount Bethel Church has made a loan commitment to provide 
Mount Bethel New Visions CDC for the predevelopment cost 
of the project.  Mount Bethel New Visions CDC is in negations 
with Valley National Bank for possible loan commitment for 
the Townhouse project. 
Attached (Church commitment letter) 
Attachment H 

Marketing plan - Provide an analysis and discussion of 
market demand justifying the need for the proposed 
project. How will the proposed HOME units be marketed 
to the target population?  How will this market approach 
promote equal housing opportunities and ensure 
compliance with Federal Fair Housing and Equal 
Orpportunity regulations? Discrimation based on race, 
color, national origin, religion sex or age is prohibited. 
The units will be marketed through Mount Bethel New Visions 
CDC’s Homeownership Education Program, a HUD Approved 
Housing Counseling Agency, PSA’s, Mount Bethel Church 
congregation and Bulletins of other Local Churches, Lender’s, 
and other government agencies.  Mount Bethel New Visions 
CDC promotes equal housing opportunity strategies through 
its first time homebuyer education program and a partnership 
with H.O.P.E. Inc. that offers Fair Housing to the communities 
of Broward County through HUD guidelines on Fair Housing to 
everyone.   

First time homebuyer development plan 
Mount Bethel New Visions CDC is a HUD approved counseling 
agency and is approved through an intermediary of National 
Coalition Redevelopment Corporation (NCRC) of Washington, 
DC. Mount Bethel New Visions CDC provides an eight hour
mandatory homeownership education class each month to
individuals seeking homeownership opportunities in the Broward
County area. The program has been in existence over 15 years.
Mount Bethel New Visions has recently added the Nehemiah
Program to its program portfolio which assists with the down
payment to obtain financing for their home.

Tenant selection plan (for rental projects): include procedures 
for application processing and screening; 
N/A 
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Proposed affordability restrictions 

Six of the prospective units will have a (20) year affordability 
period for eligible homebuyers assistance. 

1. Buyers will secure a first mortgage through approved lenders
of Mount Bethel New Visions CDC’s Lenders Program.

2. 0% interest deferred payment note and mortgage for
affordability period.

3. A 20 year minimum period of affordability is required for
$5,000 - $15,000.

4. Applicant must have at least 1% of the own funds in the
transaction.

5. Loan due upon sale, transfer of title or refinance of unit.
6. Lien position no lower than 3rd position (based on appraised

value)
7. Buyer must attend a first time home buyers education program
8. Applicant must be a first time homebuyer

Proposal shall describe the past experience of the CHDO in 
undertaking similar activities, including details of the last 
three (3) projects of similar scope and magnitude to the 
project being proposed.  Include photos and addresses of 
those projects – Complete Attachment 5. 

 Attachments 

 Include the following completed attachments: 
 Attachment 1 -   Project fxDevelopment Schedule
 Attachment 2 – Financial Analysis (Project Costs) – First Time Homebuyer and

Rental              Rehabilitation Project
 Attachment 3 -   Project Rents
 Attachment 4 -   Operating Statement Pro Forma
 Attachment 5 -   Completed Projects

References 

Attachment I 

Provide at least three references, preferably government agencies, for projects 
with similar scope as listed in this RFP.  Information should include: 
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 Client Name, address, contact person telephone and E-mail addresses.
 Description of work.
 Year the project was completed.
 Total cost of the project, estimated and actual.

Note: Do not include City of Fort Lauderdale work or staff as references to 
demonstrate your capabilities. The Committee is interested in work 
experience and references other than the City of Fort Lauderdale. 

Minority/Women (M/WBE) Participation 

If your firm is a certified minority business enterprise as defined by the Florida 
Small and Minority Business Assistance Act of 1985, provide copies of your 
certification(s). If your firm is not a certified M/WBE, describe your company’s 
previous efforts, as well as planned efforts in meeting M/WBE procurement goals 
under Florida Statutes 287.09451. 

N/A 

Subcontractors 

Proposer must clearly identify any subcontractors that may be utilized during the 
term of this contract. 

Attachment J 
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Attachment A 

(Staff Resumes) 
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Attachment B 

(Development Team) 
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Attachment C 

(Organizational Chart) 
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Attachment D 

(Most Recent Audit)/Financial Position) 
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Attachment E 

(Site Control/Letter with intent to Sale) 
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Attachment F 

(Preliminary site plan) 
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Attachment G 

(Location Map) 
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Commitment from other funding source(s) 

(Attachment H) 
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References 

(Attachment I) 
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Subcontractors 

(Attachment J) 
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Project Development Schedule 

Attachment 1 
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Financial Analysis (Project Costs) – First Time Homebuyer 

Attachment 2 
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Completed Projects 

Attachment 5 
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