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                   CITY OF FORT LAUDERDALE      
                   City Commission Agenda Memo #16-0720   
 REGULAR MEETING 
 
TO:  Honorable Mayor & Members of the  
  Fort Lauderdale City Commission 
 
FROM: Lee R. Feldman, ICMA-CM, City Manager 
 
DATE: September 7, 2016 
 
TITLE: Motion to Approve Contract for Purchase of Fort Lauderdale Executive 

Airport Runway Pavement Rehabilitation – Weekley Asphalt Paving, Inc. - 
$692,851  

 

 
Recommendation 
It is recommended that the City Commission award a contract, in substantially the form 
attached, to Weekley Asphalt Paving, Inc. for the Fort Lauderdale Executive Airport 
(FXE) Runway Pavement Rehabilitation in the estimated amount of $692,851. 
 
Background 
In 2012, the Florida Department of Transportation (FDOT) conducted a pavement 
evaluation inspection at FXE. The inspection revealed that the asphalt pavements 
required preventative maintenance in the form of crack-sealing as well as the 
application of an asphalt seal coat in order to extend the useful pavement life of 
Runways 9/27 and 13/31. The FDOT provided a Joint Participation Agreement (JPA) in 
July 2015 for reimbursement of design and construction costs associated with this 
project. 

A task order was awarded in October 2015 to the Airport’s general engineering aviation 
consultant, HDR Engineering, Inc. (HDR), to develop plans and bid specifications to 
address the above concerns. HDR proposed the following recommendations in their 
design: crack sealing, milling and re-surfacing of Runway 9/27 centerline, asphalt seal 
coating of both runways, and pavement striping along both runways and corresponding 
connectors. 

On March 21, 2016, the Procurement Services Division issued Invitation to Bid No. 663-
11718 in the form of a base bid (Runway 9/27) and alternate bid (Runway 13/31). Two 
bids were received on May 10, 2016. The bid submitted by Weekley Asphalt Paving, 
Inc. of Pembroke Pines, FL has met all of the specifications of the bid and has been 
deemed the lowest cost, responsive and responsible bid. Staff reviewed the bid prices 
and at this time is recommending the award of the base bid portion of the contract 
($603,141); as well as the alternate bid items for insurance, surety/performance, 
payment bond, and airfield painting on Runway 13/31 ($89,710) for a total contract 
award of $692,851. 
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Funds for this contract are available from the project budget and from the previously 
approved JPA from FDOT in the amount of $432,000 for the reimbursement of 
approximately 80% of the anticipated project costs. The FDOT has also provided 
additional funding in the form of a Supplemental Joint Participation Agreement (SJPA) to 
cover the additional project costs. The SJPA is being awarded and appropriated on this 
agenda (CAM 16-0878). 
 
Resource Impact 
There will be a fiscal impact to the City in the amount of $692,851 for the contract and 
$23,316 for estimated in-house project management fees for a total of $716,167. 
 

Funds available as of August 2, 2016 

ACCOUNT NUMBER 
INDEX NAME 

(Program) 

CHARACTER 
CODE/ 

SUB-OBJECT 
NAME 

AMENDED 
BUDGET 

(Character) 

AVAILABLE 
BALANCE 
(Character) 

 
AMOUNT 

468-P11998.468-6534 
RUNWAY 9/27 & 13/31 

PAVEMENT 
REHABILITATION 

CAPITAL OUTLAY/ 
CONSTRUCTION 

$108,000 $81,752 $68,923 

468-P11998.468A-6534 
RUNWAY 9/27 & 13/31 

PAVEMENT 
REHABILITATION 

CAPITAL OUTLAY/ 
CONSTRUCTION 

$432,000 $390,608 $362,513 

468-TAM070101-3437 
RUNWAY 9/27 & 13/31 

PAVEMENT 
REHABILITATION 

CAPITAL OUTLAY/ 
CONSTRUCTION 

$3,439,013 $1,196,622 $284,731 

      TOTAL AMOUNT ► $716,167 

Strategic Connections 
This item is a Press Play Fort Lauderdale Strategic Plan initiative, included within the 
Business Development Cylinder of Excellence, specifically advancing: 

 Goal 7: Be a well-positioned City within the global economic and tourism markets 
of the South Florida region, leveraging our airports, port, and rail connections. 

 Objective 4: Deliver best-in-class regional general aviation airport amenities and 
services to domestic and international stakeholders. 

 Initiative 1: Examine the highest and best use of airport property to stimulate 
economic development and create jobs. 

 
This item advances the Fast Forward Fort Lauderdale Vision Plan 2035: We are Here. 
 
Attachments 
Exhibit 1 - Bid Tabulation 
Exhibit 2 – Contract 
 

 
Prepared by:   Fernando Blanco, Public Works 
  Maureen Lewis, Finance 
             Linda Blanco, Finance 
 
Department Director: Paul Berg, Public Works 
  Kirk Buffington, Finance 


