Addendum: PZB Public Participation Notification <<if applicable>>

Applicant must provide notification according to the procedure listed below for projects listed in Sec. 47-27.4.A.2.¢c.

* A minimum of 21 days prior to the Development Review Committee (DRC) meeting, a notice from the applicant
via letter or e-mail shall be provided to any official city-recognized civic organization(s) within 300 feet of the
proposed project, notifying of the date, ime and place of the DRC meeting.

= Prior to submittal of application to the Planning and Zoning Board (PZB), a notice from the applicant via letter or
e-mail shall be provided to official city-recognized civic organization(s) within 300 feet of the proposed project,
notifying of the date, time and place of applicant's project presentation meeting to take place prior to the PZB
hearing. .

»  The applicant shall conduct a public participation meeting(s) a minimum of 30 days prior to the PZB hearing.

* After the public participation meeting(s), the applicant shall provide a written report letter to the Department of
Sustainable Development, with copy to subject association(s), documenting the date(s), time(s), location(s),

" number of participants, presentation material and general summary of the discussion after a public participation
meeting(s} has taken place a minimum of 30 days prior to the PZB hearing. The report letter shall summarize the
substance of comments expressed during the process and shall be made a part of the admmlstratlve case file
record.

= The applicant shall, ten (10) days prior to DRC and again for the PZB, execute and submit to the department an
affidavit of proof of public notice according to this section. If the applicant fails to submit the affidavit the public
hearing will be postponed until the next hearing after the affidavit has been supplied.

AFFIDAVIT OF PUBLIC PARTICIPATION NOTIFICATION

STATE OF FLORIDA
BROWARD COUNTY

RE: PLANNING AND ZONING BOARD case No R15062
appicant: City of Fort Lauderdale

proPerTY: @8 Olas Boulevard Corridor Enhancement Project

PUBLIC HEARING DATE: I fiday, January 15, 2016

BEFORE ME, the undersigned authority, personally appeared Paul D. KISSInger

being duly sworn and cautioned, under oath deposes and says:

, who upon

1. Affiant is the Applicant in the above cited City of Fort Lauderdale Development Review Case.

2. The AfﬂantlApricant has mailed or has caused to be mailed, via postal service or-electronic mail, a lefter to
any official city-recognized civic crganization(s) within 300 feet of the proposed project, notifying of the date,
time and place of the Public Participation meeting.

3. That the letter referenced in Paragraph two (2) above was mailed prior to the submittal of the PZB
application meeting cited above.

4. That the public participation meeting was held at least thirty (30} days prior to the date of the PZB meetmg
cited above.

5. Affiant has prepared a summary of the public participation mesting cited above that documents the date(s),
time{s), location(s}, number of participants, presentation material and general summary of the discussion
and comments expressed during the process.

8. Affiant acknowledges that this Affidavit must be executed and filed with the City's Urban Design & Planning

office ten (10) days prior to the date of the Planning and Zoning Board meeting and if the Affidavit is not

submitted, the Public Hearlng on this case shall be cancelled.

7. Affiant is familiar with the nature of an oath or affirmation and is famlllar with the laws of perjury in the State
of Florida and the penalties therefor.
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Addendum: PZB Public Participation Notification <<if applicable>>

Lé D &L/lsﬁm 4~

“Affiant

S%i@ TO AgD SUBSC?&ED before me in the County and State above aforesaid thlséj ' ]day of

(SEA?% 2 /7, %\ JOANN

i MY COMMISSION # FF13027%
NOTARY PUBLIC
MY COMMISSION EXPIRES: ﬂujupﬁ 3«0 £V ¥ P

NOTE: . | understand that if my sign is not returned within the p @( hefd time limit as noted. in Sec. 47.27.3.i of the
City of Fort Lauderdale ULDR, | will forfeit my sign deposit. (initial here) R
_ initials: of applicant {or representative) receiving sign as per r 47-27. 2(3)A-Jd)
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EDSA

MEETING NOTES

DATE: January 15, 2018

PROJECT: Las Olas Boulgvard Corridar Improvemenis
TIME: 6:00 - 8:00pm

PURPOSE: Public Participation Meeting

Reguired by Planning and Zoning Board

hTPEND.EES;;':,- B e

Paul Kissinger EDSA

Sara Barnard EDSA

Tom Green City of Fort Lauderdale

Don Marris City of Fort Lauderdale

Lee Feldman City of Fort Lauderdale
Karin Rhodes ldlewyld Improvement Assn.
Mary Fertig ldlewyld Resident

FITEMS DISCUSSED

Refer tc Commission-BRAB presentation dated October 12, 2015 for presentation given during
this meeting.

FPurpose of mesting:
s Discuss the progress of the project, where it's at within the site plan approval process, and
next steps
s Review overall concept, details, and design intent
» To have a conversation with the audience regarding the project and answer questions

The following topics were discussed during the presentation:

Parking and Traffic Circulation:

* |t was expressed that the Idlewyld neighborhood has had a lot of discussion regarding
parking near the beach. Resident agreed with how the proposed plans are addressing the
parking and felt that other parking opportunities cught to be distributed throughout the
barrier island.

s Meeting participants discussed the "learning period” that will likely occur for residents
regarding a change from thair habitual circulation patterns. It will take some time to get
used to the new movements.

o Wayfinding signage traveling east off the Las Olas Bridge will be important.
o Signage will be beneficial to help people get to the garage entrance.
o Opportunities to encourage pecple take altemative streets to alleviate traffic on Las
Olas Blvd.
s There will not be a signal for cars turning ento the SR A1A from the Oceanfront drop-off

Arga. 1he tarm 1ang will be extendad.
s The City and design team is trying to accommaodate families with strollers, coolers, and
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MEETING NOTES

Las Olas Blvd. Corridor Project
January 15, 2016

PAGE2OF 3

people with wheelchairs or handicaps. The opportunity to drop people off at the Oceanfront
Plaza and the inclusion of a tram system can assist with this effort.
Transit Center and Proposed Tram:

e Transit hub including bike lockers and a tram pick-up/drop-off location proposed at the
southeast comer of the garage.

o Resident suggests that there may be opportunities to have parking at other
locations throughout the City and have transit to the beach.

o Meeting participants discuss the low utilization of the parking garage on Oakland
Park.

o Paul Kissinger explained how the City can modulate behavior through parking
rates. Higher premium rates can be used for spaces closer to the destination and
- lower rates for those farther away.

Police Substation at Oceanfront Plaza:

e At a previous public meeting to review DRC drawings it was suggested by City Staff that
the design team incorporate a small police substation at the Oceanfront Plaza. The
purpose of the police substation would be to maintain a police presence near the beach
and promote a safe park and plaza area. 80% construction documents to include the
police substation.

o Police substation to be manned 24/7.
o BID group is considering funding an informational kiosk as part of the police
substation.
Las Olas Boulevard:

e Meeting participants discussed the proposed traffic movement changes going west along
Las Olas Blivd. The design proposes an exclusive through lane and a shared left
turn/through lane at the intersection of Las Olas Bivd. and Seabreeze Blvd.

o Resident pointed out that there may be potential challenges when the bridge goes
up.

¢ The use of an exclusive all pedestrian crossing was discussed for the intersection of Las
Olas Blvd. and SR A1A.

o Resident acknowledged that the Las Olas Blvd. intersections are busy and
pedestrians crossing the street are often not paying attention to the signals.
Potential Marina Expansion:

¢ Meeting participants discussed how traffic will flow around Las Olas Circle if the marina

expansion is constructed. '
General Comments:

s [diewyld residents were complimentary of the design and expressed that they liked the
restaurant on the garage, the promenade along the Intracoastal Waterway, and all the park
space.

¢ Resident noted that many people walk to the beach and use the south sidewalk over the
bridge. Design team ought to consider pedestrian safety regarding landscape and lighting
for areas near the bottom of the bridge.

o Design team agreed.

e Resident asked if there are opportunities to use native plant material, similar to Fairchild

Gardens?
o Dasign team responded that there are more opportunities for ihis near the
Intracoastal park areas, but the team must also consider the salt tolerance of
plants, maintenance, and safety for pedestrians.
Next Steps

¢ The Las QOlas project will be doing a public purpose process in which the team will be

asking for relief from the following code regquirements:
o Length of parkrng structure

code doss not permrt ramps to exceed 5% slope
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MEETING NOTES

Las Olas Blvd. Corridar Project
January 15, 2016
PAGE3OF3

o Canopy setbacks and garage setback along 1. as Olas Circle.
e Goal to begin construction after the 2016 Fort Lauderdale International Boat Show.
e Construction to be completed in two phases. First phase will include the Intracoastal area
with parking garage. Second phase will include the Oceanfront Park.

The above is our recollection of the meeting and are the author s Synopsis of what was staled af the meeting. EDSA will rely on these meeting notes
as a record of matters discussed and conclusions reached during the meeting unless the author is notified 10 the conirary within sever (7} days of

recaipt of these mesting notss.
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Sara Barnard

From: Thomas Green <TGreen@fortlauderdale.gov>

Sent: Friday, January 29, 2016 5:36 PM

To: ' Randall Robinson

Cc: Donald Morris; Paul Kissinger; Sara Barnard; Cija Omengebar; marycfertig@gmail.com;
ejwhomes@yahoo.com; 'Dan Barnett' (dan@wizard-entertainment.com)

Subject: Las Qlas Boulevard Corridor Improvement Project - Public Participation Meeting
Summary

Attachments: 2016 01 15_Public Participation Meeting Summary.pdf; 2016.01.15 Meeting

.- Attendees.pdf - : :

Good Evening All,

On behalf of the City of Fort Lauderdale, we are following up on the Public Participation Meeting that was held on
January 15" at the City Commission Conference Room in City Hall. A notice was sent to you on January 6" explaining
that the subject project is seeking site plan approval and is on the Februar\/'17th Planning and Zoning Board {PZB)
meeting agenda. Per PZB requirements, a public participation meeting was required prior 1o the PZB meeting.

PZB also requires that after the public meeting has taken place the applicant provide a written report documenting the
date, time, location, number of participants, presentation material, and general summary of the discussion. The
purpose of this email is to provide you with the meeting sign-in sheet and meeting minutes which provides this
information. The presentation itself is too large to email but a copy can be downloaded from the City's Commission
Meeting Agenda webpage at the following address: https://fortlauderdale.legistar.com/Calendar.aspx. The
presentation is found on the October 12, 2015 agenda link.

Again, the subject Las Olas Boulevard Corridor Improvement Project will be on the February 17" pzB meeting
agenda. You and any members of your organization are invited 1o attend.

Feel free to contact myself should you have any questions or would like some additional information regarding the
project.

Sincerely,

Tom Green, PE

City of Fort Lauderdale

100 N Andrews Ave

Fort Lauderdale, FL 33301

Phone: 954-828-4008

Email: TGreen@fortlauderdale.gov
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Sara Barnard
|

From: Thomas Green <TGreen@fortiauderdale.gov>

Sent: Wednesday, January 06, 2016 5:30 PM

To: ‘Dan Barnett' (dan@wizard-entertainment.com)

Cc: Sara Barnard; Paul Kissinger; Donald Morris; Randall Robinson; Ella Parker

Subject: Las Olas Boulevard Corridor Improvement Project - Public Participation Meeting per

Planning and Zoning Requirements

Good Evening Mr. Barnett,

On behalf of the City of Fort Lauderdale, we are notifying the Beach Business Improvement District that our consultant,
EDSA Inc, will submit a site plan development package to the City of Fort Lauderdale’s Planning and Zoning Board (PZB)
for approval. We are targeting the PZB meeting on February 17™, 2016. The project is the Las Olas Boulevard Corridor
Improvement Project and is briefly described below. Per PZBrequirements, a public participation meeting is required "
prior to the PZB meeting. We have scheduled the public participation meeting Friday, January 15" from 6-8 PM at the
City Commission Conference Room located on the 8" floor of Fort Lauderdale City Hall at 100 North Andrews Avenue,
Fort Lauderdale, FL 33301. '

A brief description of the project is to remove the existing' surface parking at Las Olas Marina and Oceanside Lot across
from the Elbo Room and consolidate into a 4 level parking garage at Las Olas Marina on the north side of the bridge. The
existing surface parking will be converted into open park/flexible green space with landscape and hardscape
improvements. The Las Olas Boulevard sidewalks will be widened between Seabreeze Boulevard and A1A and a new
marina promenade will be installed around the Las Olas Marina. A presentation of the 30% design plans was made to
Commissioners on October 12th, 2015 and a copy of the presentation can be downloaded from the City's Commission
Meeting Agenda webpage at the following address: htips://fortlauderdale.legistar.com/Calendar.aspx. The 30% design
plans are available for download from the City's CRA webpage at the following address:

http://fortlauderdale.gov/departments/sustainable-development/community-redevelopment-agency. Unfartunately,

we cannot attach these files to this email due to their large size.

Please note the time and location of this public participation meeting as stated above. You and any members of your
organization are invited to attend.

Feel free to contact myself should you have any questions or would like some additional information regarding the
project. We look forward to meeting with you and getting your support for our project.

Sincerely,

Tom Green, PE

City of Fort Lauderdale

100 N Andrews Ave

Fort Lauderdale, FL 33301

Phone: 954-828-4008

Email: TGreen@fortlauderdale.gov
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Sara Barnard _ _ _

From: Thomas Green <TGreen@fortlauderdale.gov>

Sent: Wednesday, January 06, 2016 5:25 PM

To: marycfertig@gmail.com

Cc: Sara Barnard; Paul Kissinger; Donald Morris; Randall Robinson; EHa Parker

Subject: Las Olas Boulevard Corridor Improvement Project - Public Participation Meeting per

Planning and Zoning Requirements

Good Evening Mrs. Fertig,

On behalf of the City of Fort Lauderdale, we are notifying the Idlewyld Improveément Association that our consultant,
EDSA Inc, will submit a site plan development package to the City of Fort Lauderdale’s Planning and Zoning Board (PZB)
for approval. We are targeting the PZB meeting on February 17", 2016. The project is the Las Olas Boulevard Corridor
Improvement Project and is briefly described below. Per PZB requirements, a public participation meeting is required
prior to the PZB meeting. We have scheduled the public participation meeting Friday, January 15" from 6-8 PM at the
City Commission Conference Room located on the 8™ floor of Fort Lauderdale City Hall at 100 North Andrews Avenue,
Fort Lauderdale, FL 33301. ' '

A brief description of the project is to remove the existing surface parking at Las Olas Marina and Oceanside Lot across
from the Elbo Room and consolidate into a 4 level parking garage at Las Olas Marina on the north side of the bridge. The
existing surface parking will be converted into open park/flexible green space with landscape and hardscape
improvements. The Las Olas Boulevard sidewalks will be widened between Seabreeze Boulevard and A1A and a new
marina promenade will be installed around the Las Olas Marina. A presentation of the 30% design plans was made to
Commissioners on October 12th, 2015 and a copy of the presentation can be downloaded from the City's Commission

Meeting Agenda webpage at the following address: https://fortlauderdale.legistar.com/Calendar.aspx. The 30% design

plans are available for downlcad from the City's CRA webpage at the following address:

http://fortlauderdale.gov/departments/sustainable-development/community-redevelgpment-agency. Unfortunately,

we cannot attach these files to this email due to their large size.

Please note the time and location of this public participation meeting as stated above. You and any members of your
organization are invited to attend.

Feel free to contact myself should you have any questions or would like some additional information regarding the
project. We look forward to meeting with you and getting your support for our project.

Sincerely,

Tom Green, PE

City of Fort Lauderdale

100 N Andrews Ave

Fort Lauderdale, FL 33301

Phone: 954-828-4008

Email: TGreen@fortlauderdale.gov
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Sara Barnard

From: Thomas Green <TGreen@fortlauderdale.gov>

Sent: Wednesday, January 06, 2016-5:21 PM

To: ejwhomes@yahoo.com .

Cc: Sara Barnard; Paul Kissinger; Donald Morris; Randall Robinson; Ella Parker

Subject: Las Olas Boulevard Corridor Improvement Project - Public Participation Meeting per

Planning and Zoning Requirements

Good Evening Mr. Weaver,

On behalf of the City of Fort Lauderdale, we are notifying the Central Beach Alliance that our consultant, EDSA Inc, will
submit a site plan development package to the City of Fort Lauderdale’s Planning and Zoning Board (PZ8) for '
approval. We are targeting the PZB meeting on February 17", 2016. The project is the Las Olas Boulevard Corridor
Improvement Project and is briefly described below. Per PZB requirements, a public participation meeting is required
prior to the PZB meeting. We have scheduled the public participation meeting Friday, January 15" from 6-8 PM at the
City Commission Conference Room located on the 8" floor of Fort Lauderdale City Hall at 100 North Andrews Avenue,
Fort Lauderdale, FL 33301

A brief description of the project is to remove the existing surface parking at Las Olas Marina and Oceanside Lot across
from the Elbo Room and consolidate into a 4 level parking garage at Las Olas Marina on the north side of the bridge. The
existing surface parking will be converted into open park/flexible green space with landscape and hardscape
improvements. The Las Olas Boulevard sidewalks will be widened between Seabreeze Boulevard and AlA and a new
marina promenade will be installed around the Las Olas Marina. A presentation of the 30% design plans was made to
Commissioners on October 12th, 2015 and a copy of the presentation can be downloaded from the City's Commission
Meeting Agenda webpage at the following address: https://fortlauderdale.legistar.com/Calendar.aspx. Thisis the same
presentation made to the Central Beach Alliance on the night of November 18" 2015. The 30% design plans are
available for download from the City's CRA webpage at the following address: :
http://fortlauderdaie.gov/departments/sustainable—deve!opment/communitv—redevempment-agerﬂ. Unfortunately,
we cannot attach these files to this email due to their large size.

Please note the time and location of this public participation meeting as stated above. You and any members of your
organization are invited to attend.

Feel free to contact myself should you have any questions or would like some additional information regarding the
project. We look forward to meeting with you and getting your support for our project.

Sincerely,

Tom Green, PE

City of Fort Lauderdale

100 N Andrews Ave

Fort Lauderdale, FL 33301

Phone: 954-828-4008

Email: TGreen@fortlauderdale.gov
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PUBLIC MEETING - BEACH CRA PUBLIC IMPROVEMENT PROJECTS

May 4, 2016
QUESTIONS RAISED AT PUBLIC MEETING

Questions:

1. (Paul Chettle) Traffic diversion to single lane residential roads with back-
out parking. These include Poinsettia, Banyan and South Birch Road. Please
can you ease our concerns about this?

Response: The location of the parking garage will allow for multiple routes to
access the garage and will allow for a distributed traffic flow. Thereby
eliminating concentrated traffic loads on Las Olas Boulevard and Seabreeze
Boulevard. The existing ocean-side parking lot only provides entry and exit
from Seabreeze Boulevard and creates concentrated traffic loads on Seabreeze
Boulevard.

o Existing traffic circulation requires vehicles to travel on southbound
Seabreeze Boulevard and make a u-turn to travel northbound or
westbound

o The proposed plan improves traffic circulation by reducing vehicle trip
length as vehicles will travel a shorter distance to get to their intended
travel direction.

o Additionally, not all vehicles parked at the proposed garage are
expected to use the drop-off area proposed at the ocean side parking lot.

» Traffic from mainland (Las Olas Boulevard) can make a right-
turn onto Las Olas Circle to access the proposed parking garage

= Traffic from the south (AIA) can access the parking garage via a
right-turn onto Birch Road from Las Olas Boulevard, a left-turn
onto Poinsettia Street, or a left-turn onto Cortez Street/Birch
Road.

» Traffic from the north (Seabreeze Boulevard) can access the
proposed parking garage via Birch Road

= Additionally, the proposed garage currently has fewer spaces in
the garage than exists on the north and south Intracoastal lots,
thereby, less cars coming out of the parking lots and onto Birch
and other secondary streets

2. (Paul Chettle) Eliminating 3 diversified parking lots and concentrating
parking into 1 location. With the Aquatic Center undecided. Shouldn't you
wait before proceeding with this plan that includes a net loss of parking?

Response: The Design Team is moving forward at the direction of the City
Commission. Concurrently, the City and CRA staff is reviewing options for
parking on the barrier island. More specifically, based on the last
Commission/BRAB meeting, the Design Team was directed to continue with the
value engineering options as well as the CRA staff was to review the proposed
CIP budget and look for funds to cover some type of renovation of the Aquatic
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PUBLIC MEETING - BEACH CRA PUBLIC IMPROVEMENT PROJECTS

May 4, 2016
QUESTIONS RAISED AT PUBLIC MEETING

Center and free up some of the budget for other projects, one of them to be
parking. Ultimately the City Commission will make the decision. Additionally,
as the CRA will sunset in the near future if the City waits until completing a
plan for the additional parking, instead of moving forward concurrently with
the development of the plan, the CRA funds could be in jeopardy.

. (Paul Chettle) Building a structure in a designated flood zone that currently
floods - Infrastructure or pumps? Are there funds embedded in the
$56,000,000 for infrastructure or pumps or some sort of solution?

Response: The project site is located within AE-5 flood zone. Which means
that the proposed office space will need to comply with Section 14-77 (2)(a)
and (b) of the City code and ASCEZ24, incorporated by reference into Section
1612 of the Florida Building code. The requirement is the finished floor
elevation shall be one (1) foot above the base flood elevation. On the North
Intracoastal parking lot, the base flood elevation is 5.5, so by code, the finished
floor elevation should be at 6.5". However, the project is incorporating the
City’s 30 year sea level rise criteria, which adds another foot, so the finished
floor elevation of the parking garage is 7.5". Therefore, due to the height of the
parking garage, pumps are not necessary.

. (Paul Chettle) Las Olas Bridge opening and closing twice an hour creating a
landlocked situation. What is the plan or solution for people stuck in the
parking garage with no way to exit because the area is landlocked?

Response: Traffic exiting the garage will have several alternative routes to
avoid the Las Olas Bridge including Birch Road, Poinsettia Street, Banyan
Street, or Las Olas Circle. These roadways also provide connectivity to
Seabreeze Boulevard or State Road AIA. In addition, since there will be less
parking spaces on the Intracoastal parking lots, there should be less cars
circulating from the parking garage.

. (Paul Chettle) D.C. Alexander Park. Nobody goes to this park with beautiful
green grass and on site parking. Why will another park that costs $12 million
2 blocks north work?

Response: From an urban design perspective there is a difference between the
two sites. The Las Olas/AIA site is the terminus to Las Olas, which comes
directly from downtown, there is a higher degree of active uses adjacent to it,
and the Oceanfront plaza is programmed to facilitate a number of uses, and is
in close proximity to the bulk of the beach users as well as parking. The DC
Alexander site, while it does have some commercial uses adjacent to it, the
density is not as great, nor is the number of beach goers across the street at
AlA, like at Las Olas and AIA.
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PUBLIC MEETING - BEACH CRA PUBLIC IMPROVEMENT PROJECTS

May 4, 2016
QUESTIONS RAISED AT PUBLIC MEETING

6. (Paul Chettle) 5th street designed and built to be 2 ways. We need to
alleviate traffic which currently gets stuck at the Oasis (restaurant - soon to
be Bokampers) Seabreeze and A1A. Can this be addressed in the plan?

Response: This could be discussed with FDOT. However, our current FDOT
focus is to determine the required roadway geometry for the westbound
approach of Las Olas Boulevard at Seabreeze Boulevard. In addition, this is not
something that the Design Team can address, as it is outside of the scope of
services outlined in the RFQ. However, we understand that this is something
that the City can certainly examine separately, which we believe is a good idea.

7. (Paul Chettle) Revenue streams of the Ocean Side and Birch Lots. What are
the revenue streams?

Response: Per information from the City’s Transportation and Mobility

Department:
FY13, 14, & 15 Actual Revenue

2013 2014 2015

Actual Actual Actual
TAMO020302 PARKING-OCEANSIDE LOT J404 MTR-OCEANSIDE LOT 1,438,179 1,477,037 1,587,763
TOTAL 1,438,179 1,477,037 1,587,763
TAMO020303 PARKING-BIRCH/INTRACOASTAL LOT 1483 MTR-BIRCH (E LOT) 486,953 519,591 514,426
1527 PMT-E LOT BIRCH 18,813 24,108 26,068
TOTAL 505,765 543,699 540,494

8. (Paul Chettle) Projected revenue stream of the 428 spaces, parking garage.
What is the projected revenue stream?

Response: In conjunction with the City Transportation and Mobility staff, the
Design team worked through as many as ten (10) different pro-formas related
to the garage. The purpose of the pro-formas was to forecast the revenue and
debt service for the parking garage. The pro-formas will be finalized after the
Commission Workshop on May 11th, 2016. Any design changes at the
Commission Workshop would have to be incorporated into the pro-forma.

9. (Paul Chettle) 30yr Parking revenue bond and the CRA sunset. What
happens to the proceeds from the bond offering if that is what you choose to

do and what happens to the actual parking revenue both before and after the
CRA sunsets in late 20207
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PUBLIC MEETING - BEACH CRA PUBLIC IMPROVEMENT PROJECTS

May 4, 2016
QUESTIONS RAISED AT PUBLIC MEETING

Response: We are proposing a 13 million dollar parking revenue bond and the
CRA would cover the remaining garage cost. It will be a 30 year term bond,
thus any revenue that the parking garage generates will go to Transportation
and Mobility Parking Fund to pay off debt service and to maintain the facility.

10. (Sherman Whitmore) [Will you be] taking enough parking in the garage to
compensate for [current lot] the proposed marina?

Response: The total number of parking spaces between the Oceanside lot, the
north and south Intracoastal parking lot and the on-street parking on Birch
road is 835 spaces. In this number there are 50 spaces that are currently
included for the marina. The City Commission has indicated that there will not
be a net loss of parking on the beach; however the total 835 spaces could be
phased in. In addition to the 50 parking spaces allocated for the marina, there
are approximately 359 spaces left for public parking. The ultimate number of
spaces is to be determined by the City Commission.

11. (Sherman Whitmore) Are you counting the number of spaces of the Marina
if it were putin?

Response: The total number of parking spaces in the parking garage will be
determined by the City Commission. This final number will be determined
ultimately upon the height that is acceptable as well as if there is an amenity
deck included.

12. (Sherman Whitmore) Do you know how many slips are going in?

Response: This is not included as part of our project. Additionally, we are not
privy to the proposals that the City has received.

13. (Sherman Whitmore) In your studies, does it include mechanical parking at
this site?

Response: No.

14. (Ernie Schaffer) Is there a feasibility study-an impact study- of Birch Road
and Las Olas Circle?

Response: The current study is examining the westbound geometry at the
intersection of Seabreeze Boulevard and Las Olas Boulevard. At this point, we
examined Birch Road and Las Olas Circle from a circulation standpoint but not
from a quantitative analysis perspective.

15.( Ernie Schaffer) How are you going to include the Bahia Mar [referring to
the current traffic study]?
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Response: The 2015 Bahia Mar redevelopment program is included as a
committed development in future background conditions. Future background
conditions will also include the projects included in the City of Fort
Lauderdale’s Central Beach Regional Activity Center (RAC) matrix. As it has
not received site plan approval, it is impossible to know what the public
parking component, if any is available.

16. (John D. Davanzo) What about the restaurant? A tiny little restaurant, no
one’s talked about whether they’re going to have weddings, conferences,
bands or whatever they have.

Response: We have included the potential opportunity for a restaurant or a
banquet room. The intention of the space is to provide an entrepreneur with an
opportunity to start a business, employ people and run the concession of the
facility. At this point in time, it is intended, if it is included in the project that
the City would put out and RFP for a concession for the facility. Again, this will
be up to the City Commission.

17. (John D. Davanzo) Where are the trip trolleys?

Response: As the City’s design team, we are facilitating a space for a future
trolley or an existing trolley service that would take people that park in the
garage and would like a ride to the drop off area. The City Commission will
decide if they would like to utilize existing trolley (Sun Trolley) or another
system. More importantly, the project allows room for this activity to happen.

18. (John D. Davanzo) How do you say that [creation of the garage] does not
end in congestion?

Response: As the parking on the beach will initially be consolidated in the
North Intracoastal lot, and there are fewer spaces than currently exists, there
will be less cars circulating in an out of the garage. In addition, as the City
Commission has indicated, they are looking at a phased approach to meeting
the 835 parking spaces, which will distribute the traffic within the street grid,
thereby reducing congestion. Land use creates congestion, not parking.

19.(Mona Dermarkar) Have you considered using the DC Alexander Park [Into
a parking garage for expecting mothers or families with children]?

Response: The Beach CRA has not discussed using DC Alexander Park as a
parking garage but it could be considered. However, it would not be included in
the Las Olas Corridor Project as it outside the project boundary and was not
included in the Request for Qualifications (RFQ) for the project.
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20.(Mona Dermarkar) If we are going to put a park, can we not put some
facilities?

Response: Based on the City Commission’s past direction of previous feasibility
studies and the current referendum, the space at Las Olas and AIA has to be
open space and cannot have commercial facilities.

21.(Mona Dermarkar) Is the restaurant really going to be that successful?

Response: The design team believes that the restaurant provides a unique
location and venue that does not currently exist on the beach. The design team
further believes that this is the first step in creating a unique venue. However,
it will be up to the City and an entrepreneur to ultimately determine if it will be
successful. However, please note, this is the kind of opportunity that a CRA
looks to provide the community.

22.(Ann Fraas) How could you possibly say that traffic is not going to be
affected [referring to lose of 500 parking spaces, and having 500 cars circling
for parking]?

Response: The location of the parking garage will allow for multiple routes to
access the garage and will allow for a distributed traffic flow. Thereby
eliminating concentrated traffic loads on Las Olas Boulevard and Seabreeze
Boulevard. The existing ocean-side parking lot only provides entry and exit
from Seabreeze Boulevard and creates concentrated traffic loads on Seabreeze
Boulevard.

o Existing traffic circulation requires vehicles to travel on southbound
Seabreeze Boulevard and make a u-turn to travel northbound or
westbound

o The proposed plan improves traffic circulation by reducing vehicle trip
length as vehicles will travel a shorter distance to get to their intended
travel direction.

o Additionally, not all vehicles parked at the proposed garage are
expected to use the drop-off area proposed at the ocean side parking lot.

» Traffic from mainland (Las Olas Boulevard) can make a right-
turn onto Las Olas Circle to access the proposed parking garage

= Traffic from the south (AIA) can access the parking garage via a
right-turn onto Birch Road from Las Olas Boulevard, a left-turn
onto Poinsettia Street, or a left-turn onto Cortez Street/Birch
Road.

» Traffic from the north (Seabreeze Boulevard) can access the
proposed parking garage via Birch Road.

CAM # 16-0575
Exhibit 6
Page 16 of 19



PUBLIC MEETING - BEACH CRA PUBLIC IMPROVEMENT PROJECTS

May 4, 2016
QUESTIONS RAISED AT PUBLIC MEETING

23. (Craig Fisher) How are you going to move all this traffic by taking these cars
out of this parking lot at this drop off area [referring to the proposed plaza]?

Response: The location of the parking garage will allow for multiple routes to
access the garage and will allow for a distributed traffic flow. Thereby
eliminating concentrated traffic loads on Las Olas Boulevard and Seabreeze
Boulevard. The existing ocean-side parking lot only provides entry and exit
from Seabreeze Boulevard and creates concentrated traffic loads on Seabreeze
Boulevard.

o Existing traffic circulation requires vehicles to travel on southbound
Seabreeze Boulevard and make a u-turn to travel northbound or
westbound

o The proposed plan improves traffic circulation by reducing vehicle trip
length as vehicles will travel a shorter distance to get to their intended
travel direction.

o Additionally, not all vehicles parked at the proposed garage are
expected to use the drop-off area proposed at the ocean side parking lot.

» Traffic from mainland (Las Olas Boulevard) can make a right-
turn onto Las Olas Circle to access the proposed parking garage

» Traffic from the south (AIA) can access the parking garage via a
right-turn onto Birch Road from Las Olas Boulevard, a left-turn
onto Poinsettia Street, or a left-turn onto Cortez Street/Birch
Road.

» Traffic from the north (Seabreeze Boulevard) can access the
proposed parking garage via Birch Road

24.(Craig Fisher) Question on whether image of garage next to the Las Olas
Bridge is to scale.

Response: Yes, the rendering is to scale.

25.(Craig Fisher) What is this considered to be [referring to the current design
plans being discussed]?

Response: The presentation includes the 30% drawings which were
submitted to the City and heard at the Planning and Zoning Board and the City
Commission for Site Plan approval. The 60% construction drawings are not yet
completed, but will be presented on May 11 at 12:00pm at the City Hall in a
public meeting.

26.(Craig Fisher) How much money has been spent to get to 30%?
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Response: The Beach CRA spent approximately $1.4 Million to finish 30%
design plans.

27.(Craig Fisher) You have the 60% design drawing already?

Response: The 60% construction drawings are not yet completed, but will be
presented on May 11 at 12:00pm at the City Hall in a public meeting.

28. (Craig Fisher) Why do we build these crazy things and not fix the
Swimming Hall of Fame and do what we really need to do?

Response: As indicated in the meeting, the City has been looking at the beach,
seriously since 1982 and the formation of the CRA. Additionally they have also
had a number of plans and studies of elements that should be included on the
beach. Through the public consensus building process the City adopted the
Sasaki Master Plan for the public realm in 2009. In this master plan, all of the
projects were mentioned. The reason that these facilities are being
contemplated is that the overall community is interested in improving the
beach, which is a community resource.

29. (Craig Kurlander) How are we going to communicate whether parking is
available or not in that parking garage?

Response: Transportation and Mobility (TAM) department is currently
looking into a City-wide system or mobile application that helps drivers find
available parking near their destination. Available parking data will be
obtained either from meters, sensors or camera. TAM is looking to implement
this application within the next 12 months or more.

30. (Craig Kurlander) Do we really have to eliminate the left turn lane?

Response: The ultimate decision will be made by the Florida Department of
Transportation.

31. (Liz Gavin) What are those bike pedestrian survey signs accomplishing
other than mucking up some of the turning lanes, much like the one recently
removed shortening the south bound entry into the port on 17t street?

Response: This is not currently part of the project area.
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32. (Liz Gavin) How about a Mock up trial of your plan [suggest study to be
done on improvement plan]?

Response: This currently is not part of the project scope.

33. (Abby Laughlin) [ have heard it stated before in regards to parking, that the
average cost of parking space is around $25,000, looks like this garage’s
space is about $40,000, why is there such an additional cost?

Response: The final cost of construction of the garage is still being
determined. The reason being is that there are different options being
considered based on the number of spaces, the inclusion of the amenity deck
and restaurant building, and the office space. If they are all included, the cost
per space is higher. If these items are not included, the garage becomes more
efficient, however the uses, like the office would need to be included in a
separate building, thereby not necessarily reducing the cost of the overall
project, just re-allocating the funds to another part of the project. Additionally,
the type of construction drives the cost of the garage as well as the decorative
wrap that is required. Once we are able to receive more direction on the
garage options, we will be able to examine the cost of the parking garage.

34.(Art Seitz) Why is that the minutes of the Beach Advisory Board, it takes
months and months for them to come out and they are executive minutes?

Response: Meeting procedures and minutes are in accordance with the laws of
the State of Florida and the policies and procedures established by the City of
Fort Lauderdale. If any questions related to board meetings or minute
procedures, please contact the City of Fort Lauderdale Clerk’s office at (954)
828-5002.
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