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In Progress

Press Play Fort Lauderdale Strategic Plan 2018
Initiative
e Goal 11: Be a well-trained, innovative, and

neighbor-centric workforce that builds
community.

e Objective 1: Foster professional and rewarding
careers
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)New Team of Super HeRoes
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Presenter
Presentation Notes
Human Resources has added to the team a new Employment Manager, 2 new Human Resources Analysts and A new Human Resources Assistant this year.


) Recruitment & Selection

e Reviewed recommendations from the
Mejorando Report

e Established the Change Management Team —
Mejorando Report Recommendation

e The Change Management Team reviewed the
proposed new hiring process with their
respective departments and provided
feedback
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Presenter
Presentation Notes
Add talking points and bullets to the slide


) Recruitment & Selection

e Better Utilization of Technology: Utilizing the

applicant tracking system (Neogov) more
efficiently to reduce the time taken to screen

applications through the autoscoring process

e Added supplemental questions to be able to
screen the pretenders from the contenders
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\.eig) Recruitment & Selection

Time to Fill A Position Fiscal Year 2016:
e 116.00 days 15t quarter

e 70.32 days 2"? quarter

e 78.35 days 3™ quarter
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Presenter
Presentation Notes
Not sure about this one

Since March 2016 
80 promotions / transfers / voluntary demotions



Vacancy Rate ||Jn.;

12

10.68 10.68

10 9.67 944

8

] 5.87 599 .0 a0

¢ m FY2016
2

0

ééo e;:“ z<° @0"0 c«"’b &"" VQ‘\ ®'§ \\"&

O $°A oeo < &

CAM 16-0674 CAM 160764

Page 7 of 16


Presenter
Presentation Notes
The City has seen a decline in the number of vacant positions due to collaborative efforts between Human Resources and other departments.

The overall Vacancy Rate has shown a decrease by 5.22% for fiscal year 2016 to date.

The decrease in vacancies can be attributed
Additional Staffing in the Human Resources Department
A decrease in the time taken to turn around vacant positions due to more efficient processes

Reduced vacancy rate from 10.68% in October (188 vacant positions  & 2339 FTE) to 5.46% in May (133 vacant positions & 2437 FTE )




Wellness Program Recognition

— Press Play Fort Lauderdale Strategic Plan 2018
Initiative
e Goal 11: Be a well-trained, innovative, and

neighbor-centric workforce that builds
community.

e Objective 2: Improve employee safety and
wellness
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-\ 2016 Florida Worksite Wellness
" Award for Large Employers

e On May 5, 2016, The City of Fort Lauderdale took
home the trophy beating out 6-other large employer
nominees to win the 2016 Florida Worksite Wellness
Award (for large employers more than 1000
employees)
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Presenter
Presentation Notes
Comments:

4/23/2015  6:20:00 PM - Very professional, courteous and attentive to your needs. They always take time to explain and coach you through your individual medical situations.
 
4/14/2015  1:57:00 PM - I appreciate that they actually take the time to deal with me whenever I have an issue. I feel very relaxed when I go there. All my concern's and questions are always answered. Always treated with respect.  Thank You.
 
3/3/2015  2:44:00 PM - Every time I go to the health center, Diego, Dimas and Kelly are always so friendly and professional.  They make the visit so comfortable.  Kelly is awesome and has been the only one able to regulate my thyroid, as I have been suffering from thyroid disease since 1995.
 
3/3/2015  1:04:00 AM - The entire staff is extremely knowledgeable, professional, and friendly.  I always look forward to going to my appointments because of the positive and supportive environment that they all provide. 

2/13/2015  5:36:00 PM - Excellent service: very professional, friendly, on-time.
 
3/12/2015  10:42:00 AM - The staff totally rocks!


Other Nominees

Boca Raton Regional Hospital - 2,100
employees

Carnival Cruise Lines — 2,800 employees
City of Miami — 3,800 employees

Florida International University — 5,127
employees

Miami-Dade County - 27,000 employees
SBA Network Services, LLC — 1,060 employees
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Presenter
Presentation Notes
Previous winners included:
School District of Palm Beach County
City of Pompano Beach
Natures Products



How Did We Get There

Employee Health and Wellnhess Center

e Temporary Site Opened May 22, 2013
e Permanent Site Opened July 8, 2013
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Presenter
Presentation Notes
Some of you might recognize this picture.


Employee Health and
Wellness Center %

* Available to employees and covered
dependents (age 6 and over) in the self-
funded health plan administered by Cigna

e 73% of all eligible employees and 26% of
covered dependents have utilized the Health
Center
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Employee Health and
Wellness Center o

e In both 2015 and 2016, 97% of all eligible
employees completed a biometric testing and
a Health Risk Assessment

* 62% had chronic conditions or were high risk
 71% have been engaged with staff at the Health Center,
with 72% making clinically documented reductions in
risk
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Presenter
Presentation Notes
98% is very, very good.  Most entities obtain 60% or less.

In 2014 for the 2015 plan year, staff encouraged employees to go to the HC for their biometrics and HRA, with the goal of exposing them to the HC.  We heard comments like, oh wow, I didn’t know the HC was this nice!

Chronic condition – Diabetes, asthma, Copd, heart disease, High Risk – BMI, blood pressure, blood sugar, cholesterol, triglycerides, Of the 63%, 44% were chronic


) Wellness Program Initiatives

e Educational Seminars
e Bike Share Program
e Onsite Exercise EqQuipment ==
e Exercise Events with I\/Iayork
e Employee Assistance Program
e Health & Wellness Center for

eligible employees and their families:
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* Biometric Screenings

* Health Coaching
* Smoking Cessation
e Fitbits/Blood Pressure Monitors

e Discounts for Walk/Race Events & Weight
Watchers
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Presenter
Presentation Notes
Our Wellness Program initiatives encourage our employees to achieve and maintain good health. Our City’s Health and Wellness Center has saved the city approximately 2.73 million dollars annually. 
Of our Health and Wellness Center participants:
 73% of our high risk population are involved in health coaching
 72% percent of the population involved in health coaching are making gains
 97% of the population have completed biometric screenings 
 98% are satisfied with the wellness program



In Conclusion
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