CITY OF FORT LAUDERDALE
City Commission Agenda Memo #16-0673
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Lee R. Feldman, ICMA-CM, City Manager
DATE: June 21, 2016
TITLE Motion to Approve an Agreement with Cellebrite, Inc. —120-Day Test and

Evaluation of UFED Infield Kiosks

Recommendation
It is recommended that the City Commission approve an agreement with Cellebrite, Inc.
to test and evaluate two UFED Infield Kiosks for a period of 120 days.

Background
Cellebrite’s cell phone examination product, the UFED Infield Kiosk, facilitates the

identification of over 14,000 devices and the recovery of evidence and information
utilizing multiple processes. The Kiosk can be deployed in remote locations and provide
forensically sound extractions of evidence and information. Evidentiary integrity is
ensured by way of the Kiosk’'s UFED Permission Manager component. During the
testing of the product, the Fort Lauderdale Police Department (FLPD) will receive two
Kiosk devices. One device will be tested by the FLPD and the other by the US Secret
Service (USSS), a Task Force partner with the City in the investigation of electronic
crime and where a Fort Lauderdale investigator is assigned. This broad testing of the
Kiosk will provide significant opportunity to evaluate the claim that the device is capable
of recovering evidence quickly and effectively.

Resource Impact
There is no fiscal impact associated with this action.

Strategic Connections
This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within
the Public Safety Cylinders of Excellence, specifically advancing:
e Goal 9: Be the safest urban coastal City in South Florida through preventative
and responsive police and fire protection.
¢ Objective 1. Prevent and solve crime in all neighborhoods.

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are
Community.
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Attachment
Exhibit 1 — Product Evaluation Agreement

Prepared by: Rick Maglione, Assistant Chief of Police

Department Director: Franklin C. Adderley, Chief of Police
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