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CITY OF FORT LAUDERDALE 
 City Commission Agenda Memo #16-0661 
 REGULAR MEETING 
 

 
TO:  Honorable Mayor & Members of the  
  Fort Lauderdale City Commission 
 
FROM: Lee R. Feldman, ICMA-CM, City Manager  
 
DATE: June 21, 2016 
 
TITLE: Motion to Approve Utilization of Federal Law Enforcement Trust Fund for 

Tuition Fees – Supervisory Leadership Course - $32,000 
 

 
Recommendation 
It is recommended that the City Commission approve the utilization of the Federal Law 
Enforcement Trust Fund for tuition fees for a Supervisory Leadership Course in the 
amount of $32,000. 
 
Background 
The Federal Bureau of Investigation – Law Enforcement Executive Development 
Association (FBI-LEEDA) offers a Supervisory Leadership Course designed specifically 
for first-line supervisors and middle managers.  The FBI-LEEDA’s faculty members are 
executive law enforcement professionals, and the course goal is to enhance our 
sergeants’ leadership abilities.  Attendees will be engaged in personality diagnostics, 
leadership case studies, mentoring, performance management, risk management and 
credibility.  This course is student-centered and rich in facilitated dialogue and group 
work.  Sixty-four of our police sergeants will participate in the course.  The cost of tuition 
for this course is $500.00 per sergeant. 
 
Resource Impact 
There will be a fiscal impact to the City in the amount of $32,000.00 for FY 2016.   
 

Funds available as of June 7, 2016         

ACCOUNT NUMBER 
INDEX NAME   
(Program)  

CHARACTER 
CODE/  
SUB-OBJECT NAME 

AMENDED  
BUDGET 
(Character) 

AVAILABLE  
BALANCE 
(Character) AMOUNT 

107-POL080401-4116 

Treasury 
Department 
Other 

Services/Material/ 
Schools $0  $0  $32,000 

    

PURCHASE 
TOTAL ► $32,000 
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Strategic Connections 
This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within 
the Public Safety Cylinders of Excellence, specifically advancing: 

 Goal 9:  Be the safest urban coastal City in South Florida through preventative 
and responsive police and fire protection. 

 Objective 1:  Prevent and solve crime in all neighborhoods. 
 
This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within 
the Internal Support Cylinder of Excellence, specifically advancing: 

 Goal 11:  Be a well-trained, innovative and neighborhood-centric workforce that 
builds community.   

 Objective 1:  Foster professional and rewarding careers.  
 

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan:  We Are 
Community 
 
Attachment 
Exhibit 1 – Chief’s Certification 
 

 
Prepared by: Captain Robert Dietrich, Police Department 
 
Department Chief: Franklin C. Adderley, Chief of Police  


