CITY OF FORT LAUDERDALE
City Commission Agenda Memo #16-0703
CITY COMMISSION WORKSHOP

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Lee R. Feldman, ICMA-CM, City Manager
DATE: June 14, 2016
TITLE: City Commission Workshop with Budget Advisory Board — Business

Updates Provided by the Budget Advisory Board

Recommendation
The Budget Advisory Board will present the following items to the City Commission:

1. Business Updates - June Page, Budget Advisory Board Chair
e Aging of City Infrastructure and Investment in Maintenance
e Improvements to Procurement
% Implementing Efficiencies
% Streamlining and Modernizing the Current Ordinance and Processes

Resource Impact
There is no fiscal impact associated with this action.

Attachment
None.

Prepared by: Laura Reece, City Manager’s Office

Department Director: Lee R. Feldman, ICMA-CM, City Manager
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