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Memorandum 

Memorandum No: 16-035 

Date: 

To: 

From: 

Re: 

March 16, 2016 

Honorable Mayor and Commissioriers J /) {) � 
Lee R. Feldman, ICMA-CM, City Manager f ttf J:'.{ �
Press Play Fort Lauderdale: Our City, Our Strategic Plan 2018 Public 
Places Progress Report 

I am pleased to present the annual progress report for the Public Places Cylinder of 
Excellence. This report is an important element of Resolution 13-178, which outlines 
our strategic management system. We will continue to provide you with quarterly 
reports on progress with the Commission Annual Action Plan initiatives. 

The Public Places Cylinder of Excellence incorporates Goals 3 and 4 of Press Play Fort 
Lauderdale, focusing on our unique gathering places, the maintenance of green spaces, 
arts and culture, tree canopy coverage, and homelessness outreach efforts, as well as 
ow recreation programing and special events. The progress report is organized by goal 
and highlights progress with performance measures and initiatives that were selected 
from each. 

I would like to thank the City Commission for their continued leadership in providing 
direction for these items, and all staff for the work they do every day to build community. 

Attachments: Exhibit 1: Public Places Progress Report 

C: Stanley D. Hawthorne, Assistant City Manager 
Christopher J. Lagerbloom, Assistant City Manager 
Cynthia A. Everett, City Attorney 
Jeffrey A. Modarelli, City Clerk 
John C. Herbst, City Auditor 
Department Directors 
CMO Managers 
Community Building Leadership Team (CBLT) 
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Objective 1: Improve access to and enjoyment of our beach, Riverwalk, waterways, parks, and open 

spaces for everyone. 

Objective 2: Enhance the City’s identity and image through well-maintained green space, major 

corridors, gateways, and medians. 

Objective 3: Integrate arts and cultural elements into public places. 

Objective 4: Cultivate our urban forest. 

Objective 5: Work with partners to reduce homelessness by promoting independence and self-worth 

through advocacy, housing, and comprehensive services. 
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The physical aesthetics of the places we live, work, and play have a direct impact upon 

quality of life. Well-maintained public spaces increase property values and strengthen the 

economic vitality of the community. In an effort to enhance the standard of cleanliness and 

overall appearance of the City, a specialized “Clean Team” was created. The Clean Team 

consists of two complementary units. The first unit is the Street Cleaning Team, which 

patrols major public areas on foot to address litter, graffiti, and other appearance 

concerns. The second team is the Pressure Cleaning Team, which is responsible for 

pressure cleaning sidewalks throughout the City. The Clean Team operates seven days per 

week and covers multiple areas throughout the City, including A1A, Las Olas Boulevard 

and the Riverwalk. The Clean Team also performs extensive work in the downtown area, as 

well as in the area around Port Everglades. Furthermore, the Pressure Cleaning Team is 

responsible for pressure cleaning all City parks, and are approximately 75% complete with 

this task. On a given day, the Street Cleaning Team will collectively cover up to 30 miles of 

City streets.  

neutral 

30 
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City streets 
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Objective 1: Offer a diverse range of youth, adult, and senior recreational programming. 

Objective 2: Celebrate our community through special events and sports. 
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neutral 
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The City of Fort Lauderdale has implemented two initiatives to promote healthy lives and combat 

obesity: Let’s Move! and Healthy Weight Community. Let’s Move! is a comprehensive initiative, 

launched by the First Lady in February 2010, dedicated to solving the challenge of childhood 

obesity within a generation, so that children born today will grow up healthier and be able to 

pursue their dreams. The Healthy Weight Community program is a public-private collaboration 

bringing together state agencies, not-for-profit organizations, businesses and entire communities 

to share best practices and policies they have implemented related to health and wellness. These 

“best practice” policies are reflected in the Healthy Weight Community Champion Recognition 

Program. Examples of criteria for the recognition program include whether a jurisdiction 

maintains a system of parks, provides incentive programs to attract grocery stores to underserved 

neighborhoods and prioritizes personal safety in areas where people can increase physical 

activity. Based upon the Let’s Move! Cities, Towns and Counties (LMCTC) survey responses, the 

National League of Cities (NLC) honored the City of Fort Lauderdale with gold medals in each 

of the 5 pillars: Goal I. Start Early, Start Smart, Goal II. My Plate, Your Plate, Goal III. Smart 

Servings for Students, Goal IV. Model Food Service, and Goal V. Active Kids at Play. Fort 

Lauderdale is now ranked #1 in the country among the 512 communities participating in 

LMCTC!  
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754 

On August 6, 2014, The Parks & Recreation Department submitted a request for a Build it 

with KaBOOM! Community Partner Playground.  KaBOOM! projects serve a special needs 

community, or replace an existing unsafe or outdated playground. The original playground 

equipment at Poinciana Park was outdated and in need of replacement. Poinciana Park was 

approved to participate in this community-build project and received the new playground 

equipment. 

With guidance from KaBOOM!, community members and children were engaged to 

participate in the planning and development of the play space. JM Family Enterprises 

supported the project as a funding partner and also supported the build by providing 

volunteers. More than 200 volunteers participated during the build which took place on May 

9, 2015. Volunteers helped unload equipment, prep the playground site,  and construct the 

playground. They also participated in side projects such as painting murals, building benches 

and bike racks, and landscaping.  
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