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Wakely Consulting Group (Wakely) was formed as a spin-off of Wakely and Associates in 

1999.  Wakely and Associates had been a long-standing actuarial consulting firm (since 

1966) and was the largest actuarial consulting firm with its main office in Florida. 

 

Wakely has approximately 30 credentialed actuaries in offices in Clearwater, Denver, Louisville, 

and Minneapolis.  Wakely has approximately 65 total associates in all its offices. Wakely is an 

actuarial consulting firm, owned by five principals who are credentialed actuaries and who work 

for the firm full-time.  We concentrate on actuarial issues for health plans and those who provide 

health plans in the Medicare, Medicaid, and Commercial markets.  This includes employer plan 

filings under Florida Statute 112.08.  We believe we have completed more such filings than any 

other firm.  Wakely has no other owners or contracted business partners.   

 

All work for the City of Fort Lauderdale will be performed by the main office in Clearwater.  The 

lead actuary for the City will be Alison Pool, Senior Consulting Actuary.  Alison has over 20 

years of experience with employer groups filing for compliance under FS112.08.  She will be 

supported by Jackson Hall, Senior Actuarial Analyst and Colin Williams, Actuarial Analyst.  

Providing peer review will be Brian Weible, Director. 

 

The following is a summary of the actuarial consulting services required for The City of Fort 

Lauderdale (the City)’ Self-Funded Health Plan: 

 

♦ For the Self-Insured Health Plan (the Plan), the City is seeking a qualified vendor to provide 

actuarial, financial and consulting services including rate adequacy for the self-funded health 

plan.  The vendor will be required to prepare an actuarial review, analysis and certification of 

reserves for the self-funded health plan.  The plan report will include, at a minimum, the 

following: 

 

♦ Review the health plan for actuarial soundness annually as required by Florida Statute 112.08; 

o Complete and file the documents required by F.S. 112.08   

♦ Provide an annual review of the plan that includes but is not limited to:  

o Review the rate structure of the plan (prior to open enrollment for communication to 

employees) 

o Benefit reviews – including impact of changes 

o Provide contributions by tiers and contribution source (employer, employee, retiree, 

etc.) in sufficient time for communication to employees and open enrollment 

♦ Prepare for and attend strategic meetings with senior management as requested 

♦ Assist in the development of RFPs for the self-funded plan including development of methods 

for accurate comparison of responding networks (for verification of discounts) 

♦ Analyze claims and utilization for the purpose of identifying ROI (specifically for health 

centers) including the impact on the health plan; 

 

 

Wakely Consulting Group routinely provides health care projections (scenario analysis), reserve 

fund estimates and determination of outstanding medical liabilities (IBNR) for our clients.  
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Wakely provides similar services for about 50 self-funded government health programs under 

Florida Statute 112.08 each year, as well as for commercial employers not covered by F.S. 

112.08.  Wakely will keep the City informed of the effects of the Affordable Care Act on the 

Plan. 

 

Using statistical tools and various modeling techniques, we are able to help our clients see the 

risks involved in their programs and make sure they have set aside an appropriate amount of 

assets to cover both anticipated and unanticipated future obligations and to assure financial 

solvency. 

 

Our consultants who specialize in this type of analysis have been performing these services for 

over 20 years.  Because of the large number of self-funded health programs that we analyze of 

this nature every year, we have developed proprietary software that allows us to quickly and 

efficiently get to the key items above — expense projections, reserve balances, IBNR estimates, 

rate projections, and network comparisons.  
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 Experience and Qualifications 
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Wakely Consulting Group routinely provides health care projections (scenario analysis), reserve 

fund estimates and determination of outstanding medical liabilities (IBNR) for our clients.  

Wakely provides similar services for about 50 self-funded government health programs under 

Florida Statute 112.08 each year, as well as for commercial employers not covered by F.S. 

112.08.   

 

Using statistical tools and various modeling techniques, we are able to help our clients see the 

risks involved in their programs and make sure they have set aside an appropriate amount of 

assets to cover both anticipated and unanticipated future obligations and to assure financial 

solvency. 

 

Our consultants who specialize in this type of analysis have been performing these services for 

over 20 years.  Because of the large number of self-funded health programs that we analyze of 

this nature every year, we have developed proprietary software that allows us to quickly and 

efficiently get to the key items above — expense projections, reserve balances, IBNR estimates 

and rate projections. 

 

As a mid-sized actuarial firm specializing in health care, Wakely Consulting Group has the depth 

to stay on top of developments in the health care industry yet remain agile enough to adjust as 

changes require.  Although the actuary with the most experience with employer plans will be 

leading the City’s projects, having several credentialed actuaries able to step in if needed allows 

Wakely to meet deadlines consistently.  Project turnaround time has never been an issue. 

 

In 2015 ownership of the company changed with four existing directors of the company buying 

out the shares of Mr. Brian Weible (resulting in five partners). Mr Weible remains with the 

company as a director. There has been no impact on the operations of the company and no further 

changes are anticipated.  Wakely is registered as an LLC in Florida.   

 

  

CAM #16-0605 
Exhibit 4 

Page 7 of 36



 

         P a g e  | 6 

 

 

Proposal on ACTUARIAL SERVICES for SELF-FUNDED MEDICAL & PHARMACY PLANS 565-11734 

 

Approach to Scope of Work 
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The following is our understanding of the consulting services for The City of Fort Lauderdale 

(the City)’ Self-Funded Health Plan: 

 

♦ For the Self-Insured Health Plan (the Plan), the City is seeking a qualified vendor to provide 

actuarial, financial and consulting services including rate adequacy for the self-funded health 

plan.  The vendor will be required to prepare an actuarial review, analysis and certification of 

reserves for the self-funded health plan.  The plan report will include, at a minimum, the 

following: 

 

♦ Review the health plan for actuarial soundness annually as required by Florida Statute 

112.08; 

 

o Provide a statement of the adequacy of assets; 

o In the event liabilities of the Plan are not fully supported by assets, provide a 

plan to amortize such liabilities; 

o Validation of methods and standards used in the actuarial study; 

o Statement of actuarial soundness as appropriate to the funding levels and 

anticipated operating results; 

o Verify that the Plan has met all requirements of the Office of Insurance 

Regulation (OIR) for the filing of a self-funded plan under FS112.08; 

o Complete and file the documents required by F.S. 112.08;  

o Provide final report documenting filing and providing work papers. 

 

♦ Provide an annual review of the plan that includes but is not limited to: 

o Claim liability estimates as requested including loss adjustment expense (LAE) 

and adjusted for the time value of money; 

o Review the adequacy of contribution rates in relation to all expenses of the Plan; 

o Review the rate structure of the plan no fewer than 120 days prior to open 

enrollment; 

o In considering the rate structure of the plan, consider the following (at a 

minimum): 

� Cost impact of plan changes (actuarial review of benefits) 

� Propose and review proposed benefit changes and provide studies as to the 

impact to contribution rates 

� Prepare tiers for employer and employee funding rates 

� Consider the impact to different employee groups (as defined by the City) 

� Consider movement among plans 

� Prepare migration / selection reports  

♦ Prepare for and attend strategic meetings with senior management as requested. 

♦ Evaluate the reasonableness of the stop-loss coverage pricing and make a 

recommendation on the attachment point; 

♦ Assist in the development of RFPs for the self-funded plan including but not limited to: 

o Perform re-pricing analyses of hospital and physician provider claim to 

determine discounts; 

o Analyze claims and utilization for the purpose of identifying ROI (specifically 

for health centers) including the impact on the health plan. 
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Wakely Consulting Group routinely provides health care projections (scenario analysis), reserve 

fund estimates, rate reviews, and determination of outstanding medical liabilities (IBNR) for our 

clients.  Wakely provides similar services for about 50 self-funded government health programs 

under Florida Statute 112.08 each year, as well as for commercial employers not covered by F.S. 

112.08.  Wakely will keep the City informed of the effects of the Affordable Care Act on the 

Plan. 

 

Using statistical tools and various modeling techniques, we are able to help our clients see the 

risks involved in their programs and make sure they have set aside an appropriate amount of 

assets to cover both anticipated and unanticipated future obligations and to assure financial 

solvency. 

 

Using the City’s detail data, we are able to provide the City with quick reviews of employee 

groups, plans, and even services if requested.  Using the City’s data and comparing with industry 

data provides unique views of the City’s plan that aid in the quick decisions needed for the City’s 

population.  The City’s data will be used to provide forecasts of expected claims and to develop 

trends.  As appropriate, we will compare the City’s trends to industry to aid in determining what 

is going better (or worse) in the City’s plan compared to industry.  This type of analysis provides 

information to the City on programs that should be continued, discontinued as well as initiatives 

that may be tried in the future.   

 

As part of our claim liability process, we regularly review prior estimates to verify methods are 

handling the City’s data appropriately.  At times, differences in claim processing at the TPA or 

changes in benefits will require an adjustment in methodologies.  Our frequent review of past 

performance helps us to refine our processes specifically for the City’s plan. 

 

Similar reviews to projected claim forecasts (as well as rates) also provide insight in to the trends 

being used.  To review claim projections, we use an actual to expected method (comparing what 

actually happened to our forecast) to review the past projections.  Similar methods are used for 

medical and pharmacy forecasting and reviews.   

 

Internal models based on employer group data are used as the basis for benefit adjustments.  Our 

models are frequently updated to represent typical utilization and costs for employer groups.  

With detail data from the City, we are able to consider the differences in the City’s utilization and 

costs and the industry model.  Combining the information from the two sources provides an 

accurate view of the impact of changes to the City’s plans. 

 

Contribution rates from the City and employees may be adjusted in several ways.  The 

distribution among the plans offered by the City, relationships between tiers as well as the split 

between the City and employee.  Our models allow for variations and adjusting the various 

sources of income to verify the expected revenue.  As part of the model, we consider the impact 

to enrollment (plan and tiers) when plans are changed.  Essentially, reflecting the expected 

migration between plans and/or tiers will be considered to get the most accurate view of projected 

revenue. 

 

The development of employee contributions is typically impacted by Union contracts.  Based on 
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guidance from the City, within the parameters of the Union contracts we will aid in the 

adjustment to employee contributions and communicate the impact to the plan revenues. 

 

Historically, Wakely has aided the City during RFPs for administrator services by being a third 

party to collect, aggregate, and report results from the detail provided by RFP responders as the 

basis for network comparisons.  The result is an objective view of each responder’s discount 

based on the City’s utilization patterns.  This method provides an unbiased estimation of the 

discount that the City would reasonably expect to experience from the responder’s network.  As 

part of this responsibility, we respond to all concerns from responders to make sure the RFP 

process remains professional and accurate. 

 

As in the past, we are always available to the City as a participant in meetings via teleconference.  

If onsite meetings are needed, we will certainly discuss the needs and cost effective ways to 

schedule those meetings as well. 

 

We note that as health care actuaries we stay in touch with changes in the health care landscape.  

We are glad to continue to make sure the City stays on top of changes along with us.  As part of 

that commitment, legislative changes that impact the City’s plan will be on our list to be 

incorporated in any work with the City’s plan. 

 

Our consultants who specialize in these types of analyses have been performing these services for 

over 20 years.  Because of the large number of self-funded health programs that we analyze of 

this nature every year, we have developed proprietary software that allows us to quickly and 

efficiently get to the key items above 

For this RFP, we have not included a signed copy of the City’s BAA but are glad to provide at the 

conclusion if Wakely is selected. 

.    
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References 
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City of Sunrise 

Contact:  

Mr. Bill Mason 

Risk Manager, Risk Management Division 

10770 W. Oakland Park Blvd., 3rd Floor 

Sunrise, FL  33351 

Phone:  954-572-2496 

Email: bmason@sunrisefl.gov 

 

Contract annual total approximately $23,000 

♦ Review the health plan for actuarial soundness annually as required by Florida Statute 

112.08; 

 

♦ Completed and filed the documents required by F.S. 112.08; 

♦ Provided a statement of the adequacy of assets; 

♦ Statement of actuarial soundness as appropriate to the funding levels and anticipated 

operating results; 

♦ Verify that the Plan has met all requirements of the Office of Insurance 

Regulation (OIR) for the filing of a self-funded plan under FS112.08 

♦ Reviewed the adequacy of contribution rates in relation to all expenses of the Plan; 

o Provide contribution recommendations 

♦ Assisted in the development of RFPs for the self-funded plan including but not limited 

to: 

o Perform re-pricing analyses of hospital and physician provider claim to determin 

discounts; 
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City of Sarasota 

Contact:  

Ms. Stacie Mason 

HR Director 

Suite 204, 111 S. Orange Ave. 

Sarasota, FL  34236 

Phone:  941-951-3634 

Email: Stacie.Mason@sarasotagov.com 

 

Annual total approximately $12,000 

♦ Reviewed the health plan for actuarial soundness annually as required by Florida Statute 

112.08; 

♦ Completed and filed the documents required by F.S. 112.08; 

♦ Provided a statement of the adequacy of assets; 

♦ Validation of methods and standards used in the actuarial study; 

♦ Statement of actuarial soundness as appropriate to the funding levels and anticipated 

operating results; 

♦ Verify that the Plan has met all requirements of the Office of Insurance 

Regulation (OIR) for the filing of a self-funded plan under FS112.08 

 

♦ Reviewed the adequacy of contribution rates in relation to all expenses of the Plan 

o Provided contribution recommendations; 
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Polk County School District 

Contact:  

Ms. Joy Myers 

Director - Risk Management and Insurance       

School Board of Polk County      

1915 S. Floral Avenue 

Bartow, FL 33830 

Phone:  863-519-3852 

Email: Joy.Myers@polk-fl.net 

 

Annual total approximately: $13,000 

♦ Reviewed the health plan for actuarial soundness annually as required by Florida Statute 

112.08; 

 

♦ Completed and file the documents required by F.S. 112.08; 

♦ Provided a statement of the adequacy of assets; 

♦ Validation of methods and standards used in the actuarial study; 

♦ Statement of actuarial soundness as appropriate to the funding levels and anticipated 

operating results; 

♦ Verify that the Plan has met all requirements of the Office of Insurance 

Regulation (OIR) for the filing of a self-funded plan under FS112.08 

 

♦ Reviewed the adequacy of contribution rates in relation to all expenses of the Plan 

o Provided contribution recommendations; 
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Minority/Women (M/WBE) Participation 
 

Not certified M/WBE at this time 
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Subcontractors 

Wakely will not be using subcontractors. 
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Required Forms 
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Questionnaire - Actuarial RFP  

 

1. State the number of years Contractor's firm has been in existence, the number of 

years Contractor has provided the services requested, the current number of 

actuaries, total number of employees and the primary markets served.  

Wakely Consulting Group (Wakely) was formed 17 years ago, April 1, 1999, as a 

spinoff of Wakely & Associates, which had been formed in 1966.   

Some of the current associates have been performing the services requested for 

more than twenty years. 

Wakely has approximately 30 credentialed actuaries in offices in Clearwater (12), 

Denver, and Minneapolis.  Wakely has approximately 65 total associates in all its 

offices. 

Wakely works only in the health insurance field, serving employers with self-

funded health plans, HMOs, and insurance companies.  

2. Describe the firm, including the size and range of services performed. Particular 

emphasis should be given as to how the firm-wide experience and expertise in the 

area addressed by the RFP Scope of Services will be brought to bear on the 

proposed work.   

Wakely is an actuarial consulting firm owned by five principals who are 

credentialed actuaries and who work for the firm full-time.  We concentrate on 

actuarial issues for health plans and those who provide health plans in the Medicare, 

Medicaid, and Commercial markets.  This includes employer plan filings under 

Florida Statute 112.08.  We believe we have completed more such filings than any 

other firm. 

Additionally, we perform commercial rate filings, including federal filings under 

the Affordable Care Act, and certification of bids for Medicare Advantage plans.  

We have certified filings for Medicaid plans in Florida and other states.  We also 

perform attestations and account management for employers who are participating 

in the Retiree Drug Subsidy program. 

3.  Describe and include documentation of any relevant licenses and/or certifications 

held by the Contractor or actuary to be assigned to the City’s projects. 

Services provided under the contract will be performed by credentialed actuaries 

who are members of the Society of Actuaries and the American Academy of 

Actuaries.  Some of the work will be performed by analysts with appropriate 

experience with college degrees in actuarial science, under supervision of 

credentialed actuaries. 

A listing of our staff, locations, and professional designations can be found at: 

https://www.wakely.com/actuaries/ 

or by going to http://www.soa.org/ and searching the membership directory for 

Wakely Consulting Group. 
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4. Describe the key personnel assigned to the City’s projects, specifically experience 

in providing self-funded health related services including setting 

employee/employer contributions, contribution strategies, recommending plan 

design alternatives, and analyzing provider network discounts.  

The key person assigned to the project will be Alison L. Pool, ASA, MAAA, who 

has been performing such services for over 20 years for employer groups (public 

entities as well as private employers) and for the City of Fort Lauderdale since the 

inception of the self-funded health plan. 

Providing support will be Jackson Hall, Senior Actuarial Analyst.  Since beginning 

with Wakely in 2014 he has worked with employer plans for compliance of 

F.S.112.08 as well as private employer plans.   

Employer plan responsibilities include claim liability estimates, recommending 

contribution levels for employers and employees (based on employee groups as 

defined by the employer), reviewing benefits, recommending changes to benefits, 

providing cost impact of design alternatives, reviewing the impact of clinics and/or 

wellness initiatives, and determining the impact to claim costs of different provider 

networks (considering discount differences as well as the impact to utilization 

patterns). 

 

5. List the name of the principal actuary who will provide ongoing actuarial service to 

the City under this contract.  For this individual provide the following:  resume, 

description of actuarial experience, education, length of employment at your firm or 

length of contract to provide services to your firm, (if subcontracted, please note 

this here and also complete section: Sub-contractors), length of employment as an 

actuary professional credentials and affiliation. 

The principal actuary assigned to the project will be Alison L. Pool, ASA, MAAA.  

Her resume is included as an Exhibit at the end of this attachment.  She has worked 

with Wakely Consulting Group since its inception in 1999 and was with Wakely 

and Associates from 1996 to 1999.  She has worked as an actuary for more than 25 

years. Her resume provides more detail of her actuarial experience and education. 

In addition, Brian Weible, F.S.A., M.A.A.A. will be providing peer review.  His 

resume is included as well. 

 

6. Describe experience providing services requested including annual certification, 

development of rate equivalents, rate projections, CDHP/HRA analysis, analysis of 

ROI for employee health center and the analysis of provider network discounts. 

Wakely has been providing services for F.S. 112.08 certifications for nearly 20 

years and has performed several analyses for the government employers and other 

self-funded employers, regarding the development of rate equivalents and rate 

projections (contribution estimates) including the impact of varying provider 

network discounts, benefit changes, and the impact of adding health centers.  The 

funding of an HRA and the liability involved with the HRA is a regular part of 
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analysis that we provide to many employers.  In addition, we have worked with 

employer groups to measure the impact of different provider networks. 

Developing an appropriate ROI for an employee health center is a multi-step 

process.  Health center analysis involves different methods depending on the data 

available.  If detail data is provided, a first year look at the ROI is primarily the 

impact to office visits.  If enough historical data is provided, considering the office 

visits over the most recent 24 months and the movement of expected office visits 

(i.e. the office visits that would have happened regardless of the health center 

existence, those are moved office visits) versus persons who have not seen a 

provider (these are new office visits that may not have happened without the health 

center).  Reviewing the difference between these two groups allows a refinement to 

the ROI.  Following the new visits provides additional information on the future 

costs that may have been avoided.  Although the plan may see an uptick in costs 

due to the new visits leading to treatment, the long term goal is to avoid the higher 

cost issues.   

So, on a simple level, a quick ROI may be developed based primarily on the 

movement of office visits.  However, a missed component will be an estimate of the 

saved costs.  Developing the second piece depends on the data available for 

analysis. 

 

7. Provide narratives of specific projects you have completed regarding the services 

requested including recommendations that have been accepted by your clients.  

Place emphasis on annual rate renewals, modeling contribution strategy and plan 

design changes. 

The analyses described are used as tools in the decision making process.  Rather 

than specific recommendations, we provide data to help the client.   

Rate equivalents and rate projections are routinely provided to clients.  In the case 

of clients with multiple employee groups, such as union groups, we have provided 

analyses of rates and contribution options as well as benefit alternatives that may be 

relied upon in negotiations.  At times, we have been present for negotiations as 

support personnel providing quick turnaround for the impact of benefit 

changes/contribution options. 

 

8. State the location of the office from which the actuary’s work will be performed. 

All services will be provided from the Clearwater, Florida office. 

 

9. Describe any experience working with employer health and wellness centers and 

analyzing ROI. 

Our analysis of a health center includes reviewing the office visit shift from private 

providers to the health center.  For a self-funded plan, the cost savings may be 

realized when the higher cost office visit is replaced by the fixed cost health center.  
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In addition, potential savings from 1st visits, resulting diagnoses and savings due to 

immediate intervention have been estimated.  Further ROI may be realized from the 

impact of drugs dispensed from the health center.   

Please see our response to #6 for more details. 

 

10. Describe any experience modeling plan designs and cost impact at onsite meetings. 

At the request of different employer groups, we have visited and provided 

immediate results as to the impact of changes to benefits.  In the case of clients with 

multiple employee groups, such as union groups, we have provided analyses of 

rates and contribution options as well as benefit alternatives that may be relied upon 

in negotiations.  At times, we have been present for negotiations as support 

personnel providing quick turnaround for the impact of benefit changes/contribution 

options. 

 

11. Has your firm performed an actuarial attestation of self-insured pharmacy plan for 

Medicare D subsidies?  Describe your firm’s experience with preparing attestation 

for Medicare D employer credit. 

Wakely provides attestations for employer groups participating in the Retiree Drug 

Subsidy (RDS).  For 2015, Wakely handled participation in RDS from the 

application process through the cost reporting (including the required actuarial 

attestations) for about 10 employer groups.  IN addition, Wakely provided the 

annual attestation for Medicare Part D for approximately 25 groups as well as for 

employer policies sold by health plans. 

 

12. Describe your firm’s experience with annual Florida Office of Insurance Regulation 

(FLOIR) filing for self-insured plans. 

Wakely has been providing services for F.S. 112.08 certifications for nearly 20 

years.  Annually, Wakely handles filing under F.S.112.08 for approximately 50 

government employer groups. 

 

13. Does your firm have experience working with third party claims or data analysis 

vendor?  If yes, in what capacity? 

Wakely regularly works with a national third party administrator to validate its 

processes.  As part of the relationship, Wakely has access to the data to build 

models and estimate trends and other typical data analysis.  In addition, Wakely 

receives data from TPAs as a part of analysis of employer specific reviews.   

 

 

 

CAM #16-0605 
Exhibit 4 

Page 30 of 36



Proposal on ACTUARIAL SERVICES for SELF-FUNDED MEDICAL AND PHARMACY 
PLANS 565-11734 

 

  P a g e  | 28 

14. To perform actuarial services on a self-insured plan, describe your methodology for 

projecting reserve levels. 

For projecting the claim liability estimate, methodology is a combination of a 

development method blended with a projection method for the most recent incurred 

months.  The methodology is consistent with Actuarial Standard of Practice #5, as 

promulgated by the Actuarial Standards Board of the American Academy of 

Actuaries and is the methodology used for all our other F.S. 112.08 filings and our 

work on year-end actuarial opinions for HMOs and insurance companies.   

For determining the plan surplus (that is in addition to the liability), we consider the 

OIR’s safe-harbor of 60-days of claims as a starting point.  Since the 60-days of 

claims does not work for all employers, we work with the employer group to 

determine the most appropriate level.  The surplus should be greater than $0 and be 

defensible to the Office of Insurance Regulation. 

 

15. Describe your approach and methodology for the evaluation of historical trend 

factors and development of trend assumptions for future claims projections. 

For a group of 1,000 or more contracts, we believe the experience should be 

credible.  We review the relationship between costs on a Per Employee Per Month 

(PEPM) basis or Per Member Per Month (PMPM) basis if there have been 

significant shifts in enrollment.  We compare the most recent data to 12-months 

prior to get an estimate of annual trends.  We look at monthly trends to determine 

the patterns to aid in the trend assumptions for future claims.  As a final review, we 

compare results to industry trends as a reality check.  As the group’s trends divert 

from industry trends, we want to be able to explain or justify.  We will use the 

group’s trends unless there is a reason to doubt credibility or of changes in plans 

than cannot be accounted for are skewing results.  

 

16. Describe your firm’s expertise in monitoring, evaluating, and determining ROI for 

wellness and disease management programs. 

Our analysis of a health center includes reviewing the office visit shift from private 

providers to the health center.  For a self-funded plan, the cost savings may be 

realized when the higher cost office visit is replaced by the fixed cost health center.  

In addition, potential savings from 1st visits, resulting diagnoses and savings due to 

immediate intervention have been estimated.  Further ROI may be realized from the 

impact of drugs dispensed from the health center.   

Please see our response to #6 for more details. 

 

17. Is your firm using any subcontractors? 

Wakely will not be using subcontractors. 
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18. If so, please list the name of any subcontractor to be used to provide services to the 

City and detail their experience and credentials.  List why you have selected this 

sub-contractor. 

Wakely will not be using subcontractors. 

 

19. What are the scopes of services the subcontractors will perform? How will you 

monitor quality and correctness? 

Wakely will not be using subcontractors. 
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Alison L. Pool, ASA, MAAA 

17757 US Highway 19 North, Suite 310, Clearwater, FL 33764 
AlisonP@wakely.com ● 727.259.7469  

PROFESSIONAL EXPERIENCE 

Wakely Consulting Group 
Clearwater, FL 
Senior Consulting Actuary 
4/1999 - present 

 Manages the preparation of state requirements and actuarial certification of approximately 50 
self-funded employer health plans.  In addition to filing requirements, the annual review of each 
employer group includes the following minimum requirements: 
o Outstanding claim liability estimate 
o Contribution Rate Determinations 
o Three-year projections of plan operations 
o Benefit reviews and adjustments as appropriate 
o Wellness Center/Clinic Reviews (ROI) 
o CDHP/HRA impact analysis 

 

 Provides support for Request for Proposal (RFP) process for self-funded health plans including 
but not limited to: 
o Provider network analyses 
o Projected claim comparisons 
o Expense projections 

 

 Leads a team in the development of risk adjustment modeling for new processes initiated by the 
Center for Medicare and Medicaid Services (CMS) for Medicare Advantage (MA) plans 
 

 Manages Medicare Advantage Bid Clients 
o Analyzed Medicare revenue, expenses, and benefit packages in several service areas  
o Developed and certified Medicare bids for 3 regional HMO organizations in Florida and 

Puerto Rico.  Developed HMO, PPO, EGWP and Part D bids 
 

 Manages the Plan Benefit Package (PBP) development for approximately 8 Medicare Advantage 
Plans  
 

 Other actuarial support for Medicare Advantage plans 
o Quarterly liability estimates 
o Risk score analysis and review 
o Claim projections 
 

 Florida Medicaid – Provided actuarial support through the Invitation to Negotiate  (ITN) process 
 

 Rate reviews and rate setting for Multiple Employer Welfare Arrangements (MEWAs) 
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Wakely and Associates, Inc. 
Clearwater, FL 
Consulting Actuary 
2/1996-3/1999 

 Provided actuarial support to HealthPlan Services, Inc.  
o Claim liability estimates 
o Rate Reviews 
o Data validation 

 Worked with the development, sales, and implementation of proprietary rate renewal software 

 Developed book of business of self-funded employer groups 

 Commercial HMO rate filings – small group and large group 
 
Dun and Bradstreet Plan Services / HealthPlan Services, Inc. 
Tampa, FL 
Assistant Actuary 
7/1986-2/1996 

 Forecasted revenue and claim amounts up to five years in the future for Small Group Multiple 
Employer Trust (METs) 

 Built pricing projection models 

 Developed rate adequacy models for companies participating in the METs 

 Performed regular valuation and financial reporting for health clients 
 
Blue Cross Blue Shield of Alabama 
Birmingham, AL 
Actuarial Analyst 
1983-1986 

 Estimated incurred but not reported (IBNR) claim levels and set appropriate reserve amounts 

 Developed IBNR models for use by the actuarial team 

 Developed internal model used by underwriting division to estimate the impact of benefit 
adjustments. 

 

EDUCATION 

M.S. studies, Statistics, University of South Florida 

B.S. Mathematics, Birmingham-Southern College   

 

PROFESSIONAL DESIGNATIONS 

Associate, Society of Actuaries (ASA) 
Member, American Academy of Actuaries (MAAA) 
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Brian Weible FSA, MAAA 
Principal 
 
 
Current Responsibility 
Mr. Weible is a Principal and penultimate President of Wakely Consulting Group. He joined the firm in 1997 and has 
worked as a health actuary for over 20 years. 

Experience 
Prior to joining Wakely Consulting Group, Mr. Weible was chief actuary and underwriting manager for a HMO offering 
commercial and government (Medicare/Medicaid) plans as well as piloting a 24-hour health/workers' compensation 
insurance product. Prior positions include work as a consultant for a large Florida-based health insurance and managed 
care actuarial consulting firm and positions with a multi-state indemnity carrier offing fully insured and self-funded 
accident and health products. 

Mr. Weible’s areas of specialization include the following: 

 Medicaid managed care rate development 

 Managed care pricing and analysis (HMO, PPO, EPO, PHO) 

 Risk sharing arrangements (capitations, withholds, joint ventures, provider fee  schedules) 

 Point-of-Service plan development and HMO/Insurer contract development 

 Pro Forma and Business Plan review and certification 

 Claim Reserve analysis 

 Premium/Deficiency Reserve analysis 

 Medicare Advantage and Part D bids development and certification 

 Self-Funded employer funding/contribution rate development 

 Provider fee schedule analysis 

 Rate manual development and review (health, dental, prescription drug) 

 Underwriting and Experience Rating of group products 

 Merger and Acquisition Analysis 

 Expert Witness and Litigation Support 
 

Publications & Presentations 
Mr. Weible offers professional advice and opinion to many periodicals including several industry and business journals 
regarding actuarial and related insurance and benefit issues.  Mr. Weible most recently authored Chapter 6 "The Impact 
of the Medical Loss Ratio Regulation on Medicare Advantage Plans" of A Practical Guide to Federal Medical Loss Ratio 
Requirements, published by Atlantic Information Services, Inc.  He is a frequent speaker at industry and professional 
seminars. 
 

 
Professional Designations 
 Fellow, Society of Actuaries 
 Member, American Academy of Actuaries 

 
Education 
BA, Mathematics, Missouri University 
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