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LA Lee YMCA Family Center 
Community Impact  

 
Purpose:  
   To provide “COMMUNITY BASED” programs and services 

  that focus on youth development, healthy living and social 
  responsibility that result in Strengthening the Foundations 
  of Community      

 
Goal:          

 Activate the Sistrunk Community 
 Expand current program offerings at the LA Lee YMCA 
 Engage community in development of programs and 

services that meet the needs of the community  
 Maximize utilization of Y Facility 
 Identify and partner with other community entities, 

businesses, organizations 
 Serve more people  
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L.A. LEE YMCA 

L.A. LEE YMCA  
FAMILY CENTER 
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L.A. LEE YMCA 
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Social Responsibility: 
 

“Giving Others a Chance to 
Give Back” 
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Closing the “clinic to community gap” 
bringing health screenings to people 
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Feeding the community during event 
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Event with “partners list”  
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Sistrunk Business Recognition.  
Mr. Walker Grocer. Y CHWs 
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IVORY Take Out Business Recognition 
Ms. Lorraine Mizell 
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Community 
Based 
Center  
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OFFICES 

OFFICES 

OFFICES 
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ESTIMATED INVESTMENT: 
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ESTIMATED INVESTMENT:  
L.A. LEE YMCA    $      8,000,000 

HOLIDAY PARK YMCA   $    12,000,000 

TOTAL CAPITAL                    $   20,000,000         
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HOLIDAY PARK / LA LEE 
Spring 2016 Engage Architect 

- Schematics 
- Conceptuals 

Summer 2016 Finalize Lease Partnership Agreements 
- Holiday Park  
- LA Lee and Mizell Center 

Fall 2016 Volunteer Leadership / Develop Advisory Board 
10 –20 people 

January 2017 Capital Plan Shared Goals 
Outside Counsel (Hired & Survey Completed) 
Leadership Commitments  
Raise Capital Dollars 

January 2018 Begin construction  

January 2019 Move into new Family Centers 

PROJECT TIME-LINE 
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• Create Community Task Force Committee 
• Naming Rights 

• Current YMCA donors 
• Local Philanthropists and Foundations 

• CDBG / CRA 
• Partnerships/Collaborations 
• Other Funding Streams 

OPPORTUNITIES FOR SUPPORT 

              Strengthening Community 

CAM 16-0590 
Exhibit 3 

Page 27 of 29



              Strengthening Community 

NEXT STEPS: 
  
• Secure Partnership with City  
• Secure Funding – P3 
• Finalize Legal Contract 
• Commission Approval 
 

• Finalize Facility Design 
• Community Advisory Committee 
• Construction 2018-2019 
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THANK YOU 
YMCA OF SOUTH FLORIDA  
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