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CITY OF FORT LAUDERDALE

City Commission Agenda Memo
REGULAR MEETING

#15-0487

Honorable Mayor & Members of the
Fort Lauderdale City Commission
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A motion approving the acceptance of a grant from the United States
Department of Homeland Security, Urban Area Security Initiative. State of
Florida Division of Emergency Management through the City of Miami,
FY2014 Urban Area Security Initiative (UASI), in the amount of $174,869
no match required

Recommendation

It is recommended that City Commission approve a motion authorizing the proper City
Manager to accept a grant from the United States Department of Homeland Security
(USDHS) and the State of Florida Division of Emergency Management; and to execute
any documents required to accept funds between the City of Miami and the City of Fort
Lauderdale

Background

The United States Department of Homeland Security (USDHS) has provided financial
assistance to the Miami urban area in the amount of $5,225,000 through the FY2014
Urban Area Security Initiative (UASI) Grant Program. The urban area is defined as
Miami and Fort Lauderdale collectively. The sponsoring and coordinating agency is the
City of Miami, via a memorandum of agreement.

The City of Fort Lauderdale has received a sub-grant in the amount of $174,869 with no
required match. Funds will be used towards Community Emergency Response Team
training and equipment ($20,000), Emergency Operations Center enhancements and
maintenance ($25,000), Fixed License Plate Readers ($84,869) and Regional Citizens
Corp training, symposium and drills ($45,000). The grant period began April 1, 2015 and
ends April 30, 2016.
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Citp of ifliami
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Jo-Ann Lorber, Chief
Ft. Lauderdale Fire-Rescue
528 NW 2nd street
Ft. Lauderdale, FL 33311

RE: Urban Area Security Initiative fUASh GY 2014 - Executed

Chief Lorber:

Please find enclosed the executed Memorandum of Agreement between the City of
Miami and the City of Ft. Lauderdale for the UASI GY 2014 (#15-DS-P8-11-23-02-453) and
its Attachments.

Per the MOA, all reimbursement packages shall be submitted no later than April 30'f^,
2016, along with the backup documentation. Please refer to the project title and its
identification number. Requests for reimbursement submitted after April 30th, 2016 shall
be denied.

Should you have any questions conceming this document or require information
regarding reimbursements, please contact me at (305) 416-5429 or via email
kiordahl@miamiaov.com.

Sincerely,

Kristin Jordahl
Urban Area Security Initiative

Ai

DEPARTMEN T OF FIRE-RESCUE / Division of Emergency Management
444 S.W. Avenue. 10'" n / Miami, FL 33130 / (305) 416-5439
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JUN 09 2015
MEMORANDUM OF AGREEMENT

URBAN AREA SECURITY INITIATIVE FY 2014

"City of Ft. Lauderdale"

Agreement Number: 16-DS-P8-11-23-02-^5^ I
CFDA#: 97.067 i

This Agreement Is entered into this .?k^^dav of , 2015, by and between
' of Miami, a municipal corporation c

Ft. Lauderdale, (the "Participating Agency").

1"the City of Miami, a municipal corporation of the State of Florida, (the Sponsoring Agency") and City of

RECITALS

WHEREAS, the U.S. Department of Homeland Security (USDHS) is providing financial

assistance to the Miami urban area In the amount $5,225,000 dollars through the Urban Area Security

Initiative (UASI) Grant Program 2014; and

WHEREAS, the Sponsoring Agency Is the coordinating agent for the Miami UASI Grant Program

2014; and

WHEREAS, as the USDHS requires that the urban areas selected for funding take a regional

metropolitan area approach to the development and implementation of the UASI Grant Program 2014 and

involve core cities, core counties, contiguous jurisdictions, mutual aid partners, and State agencies; and

WHEREAS, the 2014 Urban Area has been defined Miami and Ft. Lauderdale collectively and

anticipates sub-granting a portion of the UASI funds in accordance with the grant requirements; and

WHEREAS, the City Commission, by Resolution No. , adopted on

2015, has authorized the City Manager to enter Into this Agreement with each participating agency on

behalf of the City of Miami; and

WHEREAS, the Sponsoring Agency wishes to work with the participating agencies through the

Urban Area Working Group process to enhance Miami and its surrounding jurisdictions ability to respc^

to a terrorist threat or act. 3^-
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NOW THEREFORE, in consideration of the foregoing, the parties hereto agree as follow: —
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I. PURPOSE TT 7:;

A. This Agreement delineates responsibilities of the Sponsoring Agency and the Participating Agenci^
for activities under the UASI Grant Program 2014 which was made available by the U.S. Department

of Homeland Security and the State of Florida Division of Emergency Management (FDEM).



B. This Agreement serves as the Scope of Work between the Participating Agency and the Sponsoring

Agency.

II, SCOPE

A. The provisions of this Agreement apply to UASI Grant Program 2014 activities to be performed at the

request of the federal government, provided at the option of the Sponsoring Agency, and in

conjunction with, preparation for, or in anticipation of, a major disaster or emergency related to

terrorism and or weapons of mass destruction.

B. No provision in this Agreement limits the activities of the Urban Area Working Group or its Sponsoring

Agency In performing local and state functions.

III. DEFINITIONS

A. Critical Infrastructure: Any system or asset that if attacked would result In catastrophic loss of life

and/or catastrophic economic loss management of resources (including systems for classifying types

of resources); qualifications and certification; and the collection, tracking, and reporting of incident

information and incident resources.

B. Core County: The county within which the core city is geographically located. The core city is the

City of Miami.

C. UASI Grant Program 2014: The UASI Grant Program 2014 reflects the intent of Congress and the

Administration to enhance and quantify the preparedness of the nation to combat terrorism and

continues to address the unique equipment, training, planning, and exercise needs of large high

threat urban areas, and program activities must involve coordination by the identifred core city, core

county/counties, and the respective State Administrative Agency. Funding for the UASI Grant

Program 2014 was appropriated by U.S. Congress and is authorized by Public Law 108-11. the

Emergency Wartime Supplemental Appropriations Act, 2003. The funding will provide assistance to

build an enhanced and sustainable capacity to prevent, respond to, and recover from threats or acts

of terrorism for the selected urban areas.

D. National Incident Management System (NIMS): This system will provide a consistent nationwide

approach for federal, state, and local governments to work effectively and efficiently together to

prepare for, respond to, and recover from domestic incidents, regardless of cause, size, or

complexity. To provide for interoperability and compatibility among Federal, State, and local

capabilities, the NIMS will Include a core set of concepts, principles, terminology, and technologies

covering the incident command system; multi-agency coordination systems; unified command and

training.



E. Urban Area Working Group (UAWG): The State Administrating Agency Point of Contact (SAA ROC)

must work through the Mayor/CEOs from all other jurisdictions within the defined urban area to

Identify POCs from these jurisdictions to serve on the Urban Area Working Group. The Urban Area

Working Group will be responsible for coordinating development and Implementation of all program

elements, Including the urban area assessment, strategy development, and any direct services that

are delivered by the grant.

F. Urban Area: An urban area Is limited to inclusion of jurisdictions contiguous to the core city and

county/counties, or with which the core city or county/counties have established formal mutual aid

agreements.

IV. SPONSORING AGENCY SHALL BE RESPONSIBLE FOR;

A. Providing an administrative department, which shall be the City of Miami Fire-Rescue Department,

authorized to carry out the herein agreed upon responsibilities of the Sponsoring Agency.

B. Coordinating with named counties and cities, with the respective State Administrative Agency, and

with the FDEM and USDHS.

C. Conducting a comprehensive Urban Area Assessment, which will in tum guide the development of an

Urban Area Homeland Security Strategy.

D.. Ensuring the participation of the following critical players in the assessment and strategy development

process: law enforcement, emergency medical services, emergency management, the fire service,

hazardous materials, public works, governmental administrative, public safety communications,

healthcare and public health.

E. Developing a comprehensive Urban Area Homeland Security Strategy and submit to the SAA POC,

F. Complying with the requirements or statutory objectives of federal law as stipulated in "Attachment

#1".

G. Ensuring satisfactory progress toward the goals or objectives stipulated in "Attachment #1".

H. Following grant agreement requirements and/or special conditions as stipulated in "Attachment #1

I. Submitting required reports.



V. THE PARTICIPATING AGENCIES SHALL BE RESPONSIBLE FOR:

A. Providing an administrative department, which shall be the main liaison and partner with the City of

Miami Fire-Rescue Department, authorized to carry out the herein agreed upon responsibilities of the

Sponsoring Agency.

B. Participating Agencies and any sub-grantees must abide by the grant requirements Including budget

authorizations, required accounting and reporting expenditures, proper use of funds, and tracking of

assets as stipulated In "Attachment #r.

C. Submitting monthly budget detail worksheets to the City of Miami on the progress of direct purchases

of equipment or services as stipulated In "Attachment#!".

D. Complying with all UASI Grant Program 2014 requirements as stipulated In "Attachment #1

E. Participating as a member of the Urban Area Working Group to include coordinating with and

assisting the City of Miami in conducting a comprehensive Urban Area Assessment, which in turn will

guide development of an Urban Area Homeland Security Strategy.

F. Ensuring the participation of the following critical players in the assessment and strategy development

process: law enforcement, emergency medical services, emergency management, the fire' service,

hazardous materials, public works, governmental administrative, public safety communications,

healthcare and public health.

G. Assisting the sponsoring agency In development of a comprehensive Urban Area Homeland Security

Strategy.

H. Complying with the requirements or statutory objectives of federal law as stipulated in "Attachment

#r.

I. Ensuring satisfactory progress toward the goals or objectives as stipulated In "Attachment #1".

J. Submitting required reports as prescribed by the Sponsoring Agency as stipulated In "Attachment #1".

K. Maintaining an equipment Inventory of UASI purchased items.

L. Ensure that equipment obtained from the UASI Grant Program 2014, as identified In 'Attachment #2°,

Is readily available for use by personnel trained to use such equipment for actual emergencies or

exercises. Also, ensure that such equipment is readily available for onslte monitoring by DHS, OEM,

and the Sponsoring Agency. If the Participating Agency Is incapable of staffing the equipment, such

equipment shall be made available to another Participating Agency for use during any actual

4



emergencies or exercises. Failure to ensure equipment availability may result in loss of funding

and/or equipment to the Participating Agency.

M. All equipment obtained from the UASI Grant Program 2014, as identified In '"Attachment 2", is the sole

responsibility of the receiving agency. This includes, where applicable, maintenance, replacement,

training on equipment, and Insuring of equipment and personnel, and compliance with intra-agency

auditing requirements.

.  VI. THE SPONSORING AGENCY AND THE PARTICIPATING AGENCY AGREE:

A. That funding acquired and Identified for the Urban Area Security Initiative will be administered solely

by the Sponsoring Agency.

B. The Participating Agencies will provide financial and performance reports to the sponsoring agency In

a timely fashion. The Sponsoring Agency will prepare consolidated reports for submission to the State

of Florida as stipulated In "Attachment 1".

0. The Sponsoring Agency Is not responsible for personnel salaries, benefits, workers compensation or

time related Issues of the Participating Agency personnel.

D. The Sponsoring Agency and Participating Agency are subdivisions as defined in Section 768.28,

Ficrida Statutes, and each party agrees to be fully responsible for the respective acts and omissions

of its agents or employees to the extent permitted by law. Nothing herein is intended to serve as a

waiver of sovereign immunity by any party to which sovereign immunity may be applicable. Nothing

herein shail be construed as consent by a municipality, state agency or subdivision of the State of

Florida to be sued by third parties In any manner arising out of this Agreement or any other contract.

E. This is a reimbursement grant that requires the Participating Agencies to purchase, receive, and pay

invoices in full for equipment, services, and ailowable personnel costs PRIOR to submitting the same

for reimbursement to the Sponsoring Agency.

VII. FINANCIAL AGREEMENTS

A. Financial and Compliance Audit Report: Recipients that expend $300,000 or more of Federal funds

during their fiscal year are required to submit an organization-wide financial and compliance audit

report. The audit must be performed in accordance with the U.S. General Accounting Office

Government Auditing Standards and OMB Circular A-133.

B. The Secretary of Homeland Security and the Comptroller General of the United States shall have

access to any books, documents, and records of recipients of UASI Grant Program 2014 assistance

5



for audit and examination purposes, provided that, in the opinion of the Secretary of Homeland

Security or the Comptroller General, these documents are related to the' receipt or use of such

assistance. The grantee will also give the sponsoring agency or the Comptroller General, through any

authorized representative, access to and the right to examine all records, books, papers or

documents related to the grant.

C. Financial Status Reports are due within 7 days after the end of each calendar quarter. A report must

be submitted for every quarter that the award is active, including partial calendar quarters, as well as

for periods where no grant activity occurs as stipulated in "Attachment 1".

D. Submit progress reports to describe progress to date In implementing the grant and its Impact on

homeland security in the state.

E.. All financial commitments herein are made subject to the availability of funds and the continued

mutual agreements of the parties as Identified in "Attachment 2".

VIII. CONDITIONS, AMENDMENTS, AND TERMINATION

A. The Participating Agency will not illegally discriminate against any employee or applicant for

employment on the grounds of race, color, religion, sex, age, or national origin In fulfilling any and all

obligations under this Agreement.

B. Any provision of this Agreement later found to be in conflict with Federal law or regulation, or

invalidated by a court of competent jurisdiction, shall be considered inoperable and/or superseded by

that law or regulation. Any provision found inoperable is severable from this Agreement, and the

remainder of the Agreement shall remain in full force and effect.

C. This Agreement may be terminated by either party on thirty (30) days written notice to the other party

at the address furnished by the parties to one another to receive notices under this agreement or if no

address is specified, to the address of the parties' signatory executing this contract

D. This Agreement shall be considered the full and complete agreement between the undersigned

parties, and shall supersede any prior Memorandum of Agreement among the parties, written or oral,

except for any executory obligations that have not been fulfilled.

E. This Agreement will end on April 30, 2016, unless otherwise extended, by a written amendment duly

approved and executed prior to April 30, 2016, unless otherwise extended, at which time the parties

may agree to renew the association. Renewal will be based on evaluation of the Sponsoring

Agency's ability to conform to procedures, training and equipment standards as prescribed by the

grant



ATTEST:

SPONSORING AGENCY

THE CITY OF MIAMI, a municipal
Corporation of ttie State of Florida

3Qdd..3^f4snnon-
Ci^CterR ■ ^

-Daniel-J^l

City Manager

APPROVED AS TO FORM AND

CORRECTNESS:

/ictoria M6nde

6ity Attome

APPROVED AS TO INSUj
REQUIREMENTS:

rpe, Director
Risk Management
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ATTEST:

PARTICIPATING AGENCY

"City of Ft. Lauderdale"

■.JWda
BY: Ml
NAME. l,ec /? dd/dfndn.

Title: 0/y C/f
TITLE:. udy/VoMioj^
FID#:

DUNS:

APPROVED AS TO FORM AND
CORRECTNESS:

k. udj^
Participating Agency Attorney
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"Attachment #1"

Agreement Numbeni 5-DS-Pfl-11-23-02-

CFDA#: 97.067

FEDERALLY-FUNDED SUBGRANT AGREEMENT

THIS AGREEMENT is entered into by the State of Rorida. Division of Emergency Management,

with headquarters In Tallahassee, Rorida (hereinafter referred to as the "Division"), and of Miami

(hereinafter referred to as the "Recipient").

THIS AGREEMENT IS ENTERED INTO BASED ON THE FOLLOWING REPRESENTATIONS:

A. The Recipient represents that it is fully qualified and eligible to receive diese grant funds to

provide the services identified herein; and

B. The Division has received these grant fimds from the State of Florida, and has the auQiority to

subgrent tirese funds to the Recipient upon tee terms and conditions below; and

C. The Division has statutory author!^ to disburse the funds under this Agreement

THEREFORE, the Division and the Recipient agree to the following:

(1) SCOPE OF WORK

The Recipient shall perform the work In accordance with tee Budget and Scope of Work,

Attachment A and Attachment B of this Agreement

(2) INCORPORATION OF LAWS. RULES. REGULATIONS AND POLiaES

The Redpient and the Division shali be governed by applicable State and Federal laws,

rules and regulations, tndudteg those Identeied in Attachment D.

(3) PERIOD OF AGREEMENT.

This Agreement shall begin upon execub'on by both parties and shall end June 30.2016.

unless terminated earlier In accordance wHh tee provisions of Paragraph (12) of this Agreement

(4) MODIFICATION OF CONTRACT

Either party may request modiflcation of the provisions of this Agreement Changes

vrhich are agreed upon shali be valid only vteen In writing, signed by each of the parties, and attached to

the original of tels Agreement

(5) RECQRDKEEPtNG

(a) As applicable. Recipient's performance under this Agreement shall be subject to the

federal OMB Circular No. A-102, "Common Rule: Uniform AdministrativB Requirements for Grants and

Cooperative Agreements to State and Local Governments' (53 Federal Register 8034) or OMB O'rcular

No. ArllO, "Unifomn Admlnlalrative Requirements for Grants and Agreements with tnstitutons of Higher

Education, Hospitals, and Other Nonprofit Organizations," and either OMB Circular No. A-87, "Cost

Principles for State, Local and Indian Tribal Governments," OMB Circular No. A-21, "Cost Principles for

Educational Institufions," or OMB Circular No. A-122, 'Cost Principles for Non-profit Organiatlons."
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(b) The Recipient shall retain sufficient records to show Its compliance with the tenns of

this Agreement, and the compliance of all subcontractors or consultants paid from funds under this

Agreement, for a period of five years from the date the audit report is issued, and shall allow the Division

or its designee, the State Chief Rnancial Officer or the State Auditor General access to the records upon

request The Recipient shall ensure friat audit working papers are available to them upon request for a

period of five years from the date the audit report is issued, unless extended in writing by the Division.

The five year period may be extended for the following exceptions;

1. If any litigation, claim or audit is started before the five year period expires,

and extends beyond the five year period, the records shall be retained unt'l all litigation, claims or audit

findings involving the records have been resolved.

2. Records for the disposition of non-expendable personal property valued at

$5,000 or more at the time it is acquired shall be retained for five years after final disposition.

3. Records relating to reat property acquired shall be retained for five years after

the closing on the transfer of title.

(c) The Recipient shall maintain ail records for the Recipient and for all subcontractors or

consultants to be paid from funds provided under this Agreement, including documentation of all program

costs, in a form sufficient to determine compliance with the requirements and objectives of the Budget

and Scope of Work - Attachment A and Attachment B - and all other applicable laws and regulations.

(d) The Recipient, its employees or agents, including all subcontractors or consultants to

be paid from funds provided under this Agreement, shall allow access to Its records at reasonable times

to the Division, Its employees, and agents. "Reasonable" shall ordinarily mean during normal business

hours of 8:00 a.m. to 5:00 p.m., local time, on Monday through Friday. "Agents" shall include, but not be

limited to. auditors retained by the Division.

(6) AUDIT REQUIREMENTS

(a) The Recipient agrees to maintain ftnancial procedures and support documents, in

accordance with generally accepted accounting principles, to account for the receipt and expenditure of

funds under this Agreement

(b) These records shall be available at reasonable times for inspection, review, or audit

by state personnel and other personnel authorized by the Division. "Reasonable" shall ordinarily mean

normal business hours of 8:00 a.m. to 5:00 p.m., local time, Monday through Friday.

(c) The Recipient shall provide the Division with the records, reports or financial

statements upon request for the purposes of auditing and monitoring the funds awarded under this

Agreement

(d) If the Recipient is a State or local government or a non-profit organization as defined

in 0MB Circular A-133, as revised, and In the event that the Recipient expends $500,000 or more in

Federal awards in its fiscal year, the Recipient must have a single or program-specific audit conducted in



accordance with the provisions of 0MB Circular A-133, as revised. EXHIBIT 1 to this Agreement shows

the Federal resources awarded through the Division by this Agreement In determining the Federal

awards expended In its fiscal year, the Recipient shall consider all sources of Federal awards, including

Federal resources received from the Division. The determination of amounts of Federal

a'wards expended should be in accordance with the guidelines established by 0MB Circular A-133, as

revised. An audit of the Recipient conducted by the Auditor General in accordance with the provisions of

0MB Circular A-133, as revised, will meet the requirements of this paragraph.

in connection with the audit requirements addressed in this Paragraph 6 (d) above, the Recipient

shall fulfill the requirements for auditee responsibilities as provided in Subpart C of 0MB Circular A-133,

as revised.

if the Recipient expends less than $500,000 In Federal awards in its fiscai year, an audit

conducted in accordance with the prowsions of 0MB Circular A-133, as revised, Is not required. In the

event that the Recipient expends less than $500,000 in Federal awards in its fiscal year and chooses to

have an audit conducted in accordance with the provisions of 0MB Circular A-133, as revised, the cost of

the audit must be paid from non-Federal funds.

(e) Send copies of reporting packages for audits conducted in accordance with OMB

Circular A-133, as revised, and required by subparagraph (d) above, when required by Section .320 (d),

OMB Circular A-133, as revised, by or on behalf of the Recipient to:

The Division at the following address:

Division of Emergency Management
Office of Inspector General

2555 Gurnard Oak Boulevard

Tallahassee, Florida 32399-2100

Send the Single Audit reporting package and Form SF-SAC to the Federal Audit Clearinghouse by
submission online at

httD://harvester.census.aov/fac/collect/ddeindex.html

And to any other Federal agendes and pass-through entities in accordance with Sections .320 (e) and (f),

OMB Circular A-133, as revised.

(f) Pursuant to Section .320 (f), OMB Circular A-133, as revised, the Recipient shall send

a copy of the reporting package described In Section .320 (c), OMB Circular A-133, as revised, and any

management letter issued by the auditor, to the Division at the following address:

Division of Emergency Management
Office of Inspector General

2555 Shumard Oak Boulevard
Tallahassee, Florida 32399-2100

(g) By the date due, send any reports, management letter, or other information required

to be submitted to the Division pursuant to this Agreement in accordance with OMB Circular A-133,



Florida Statutes, and Chapters 10.550 (local governmental entitles) or 10.650 (nonprofit and for-profit

organizations), Rules of the Auditor General, as applicable.

(h) Recipients should state the date that the reporting package was delivered b the

Recipient when submitting financial reporting packages to the Division for audits done in accordance with

0MB Circular Ar133 or Chapters 10.550 (toca' governmental entities) or 10.650 (nonprofit and for-profit

organizations). Rules of the Audibr General,

(i) If the audit shows that all or any portion of the funds disbursed were not spent In

accordance with the conditions of this Agreement, the Recipient shall be held liable for reimbursement b

the Division of all funds not spent in accordance with these applicable regulations and Agreement

pro'/isions within thirty days after the Division has notified the Recipient of such non-compliance.

(]) The Recipient shall have ail audits completed by an independent certified public

accountant (IPA), either a certified public accountant or a public accounbnt licensed under Chapter 473,

Fla. Stat The IPA shall state that the audit complied with the applicable provisions noted above. The

audit must be received by the Division no later than nine months from the end of the Recipient's fiscai

year.

(7) REPORTS

(a) The Recipient shall provide the Division with quarterly reports and a close-out report.

These reports shall Include the cument status and progress by the Recipient and all subrecipients and

subcontractars In completing the work described In the Scope of Work and the expenditure of funds under

this Agreement, In addition to any other information requested by the Division.

(b) Quarterly reports are due b the Division no later than 15 days after the end of each

quarter of the program year and shall be sent each quarter until submission of the administrative close-

out reporL The ending dates for each quarter of the program year are March 31, June 30, September 30

and December 31.

(c) The close-out report is due 45 days after termination of this Agreement or 45 days

after completion of the activities contained in this Agreement whichever first occurs.

(d) If all required reports and copies are not sent to the Division or are not completed in a

manner acceptable to the Division, the Division may withhold further payments until they are completed or

may take other action as stated In Paragraph (11) REMEDIES. "Acceptable to the Division" means tiiat

the work product was compieted in accordance wth the Budget and Scope of Work.

(e) The Recipient shall provide additional program updates or information that may be

required by the Division.

(f) The Recipient shall provide additional reports and information identified in Attachment

B.

(8) MONITORING.



The Recipient shall monitor its performance under this Agreement, as well as that of its

subcontractors and/or consultants who are paid from funds provided under this Agreement, to ensure that

time schedules are being met, the Schedule of Deliverables and Scope of Work are being accomplished

within the specified time periods, and other performance goals are being achieved. A review shall be

done for each function or activity In Attachment A and Attachment B to this Agreement, and reported in

the quarterly report.

In addition to reviews of audits conducted in accordance with paragraph (6) above, monitoring

procedures may include, but not be limited to, oivsite visits by Diwsion staff, limited scope audits, and/or

other procedures. The Recipient agrees to comply and cooperate with any monitoring

procedures/processes deemed appropn'ate by the Division. In the event that the Division determines that

a limited scope audit of the Recipient is appropn'ate, tiie Recipient agrees to comply with any additional

instructions provided by the Division to the Recipient regarding such audit The Recipient further agrees

to comply and cooperate with any inspections, reviews, investigations or audits deemed necessary by the

Flcnda Chief F'manciaf Officer or Auditor General. In addition, the Division will monitor the performance

and financial management by the Recipient throughout the contract term to ensure timely completion of

ail tasks.

(9) LIABILITY

(a) Unless Recipient is a State agency or subdivision, as defined in Section 768.28, Fla.

Stat.. the Recipient is solely responsible to parties it deals with in carrying out the terms of this

Agreement and shall hold the Division harmless against all claims of whatever nature by third parties

arising firom the work performance under tills Agreement For purposes of this Agreement, Recipient

agrees that it is not an employee or agent of the Division, but is an independent contractor.

(b) Any Redpient which is a state agency or subdivision, as defined in Section 768.28,

Fla. Stat. agrees to be fully responsible for its negligent or tortious acts or omissions which result in

claims or suits against the Division, and agrees to be liable for any damages proximately caused by the

acts or omissions to the extent set forth in Section 768.28, Fla. Stat Nothing herein is intended to serve

as a waiver of sovereign immunity by any Redpient to which sovereign immunity applies. Nothing herein

shall be construed as consent by a state agency or subdivision of the State of Florida to be sued by third

parties in any matter arising out of any contract

(10) DEFAULT.

If any of the following events occur ("Events of Default"), all obligations on tiie part of the

Division to make further payment of funds shall, if the Division elects, terminate and the Division has the

option to exercise any of its remedies set forth in Paragraph (11). However, the Division may make

payments or partial payments after any Events of Default without waiving the right to exercise such

remedies, and without becoming liable to make any further payment



(a) If any warranty or representation made by the Recipient in this Agreement or any

previous agreement with the Division is or becomes false or misleading in any respect, or if ttie Recipient

fails to keep or perform any of the obligations, terms or covenants in this Agreement or any previous

agreement with the Division and has not cured them in timely fashion, or is unable or unvwlling to meet its

obligations under this Agreement;

(b) If material adverse changes occur in ttie financial condition of the Recipient at any

time during the term of this Agreement and the Recipient fails to cure this adverse change within thirty

days from the date written notice Is sent by the Division.

(c) if any reports required by this Agreement have not been submitted to the Division or

have been submitted with incorrect, incomplete or insufficient information;

(d) If the Recipient has failed to perform and complete on time any of its obligations

under this Agreement

(11) REMEDIES.

If an Event of Default occurs, then the Division shall, after thirty calendar days written

notice to the Recipient and upon the Recipient's failure to cure within those thirty days, exercise any one

or more of the following remedies, either concurrently or consecutively:

(a) Terminate this Agreement provided that the Recipient Is given at least thirty days

prior written notice of the termination. The notice shall be effective when placed in the United States, first

class mail, postage prepaid, by registered or certified mail-retum receipt requested, to the address In

paragraph (13) herein;

(b) Begin an appropriate legal or equitable action to enforce performance of this

Agreement;

(c) Witiihold or suspend payment of all or any part of a request for payment;

(d) Require that the Redpient refund to the Division ̂ ny monies used for ineligible

purposes under the laws, rules and regulations governing the use of these funds.

(e) Exercise any corrective or remedial actions, to Include but not be limited to:

1. request additional information from the Recipient to determine the reasons for

or the extent of non-compliance or lack of performance,

2. issue a written warring to advise that more serious measures may be taken if

the situation is not corrected,

3. advise the Recipient to suspend, discontinue or refrain from incurring costs for

any activities in question or

4. require the Recipient to reimburse the Division for the amount of costs incurred

for any items determined to be ineligible;

(f) Exerdse any other rights or remedies which mayl^e available under law.



(g) Pursuing any of the above remedies will not stop the Division from pursuing any other

remedies in this Agreement or provided at law or in equity. If the Division waives any right or remedy in

this Agreement or fails to insist on strict perfomnance by the Recipient, it will not affect, extend or waive

any other right or remedy of the Division, or affect the later exercise of the same right or remedy by the

Division for any other de^ult by the Recipient

(12) TERMINATION.

(a) The Division may terminate this Agreement for cause after thirty days written notice.

Cause can include misuse of funds, fraud, lack of compliance with applicable rules, laws and regulations,

failure to perform on time, and refusal by the Recipient to permit public access to any document paper,

letter, or other material subject to disclosure under Chapter 119, Fla. Stat.. as amended.

(b) The Division may terminate this Agreement for convenience or when It determines, in

its sole discretion, that continuing the Agreement would not produce beneficial results in line with the

further expenditure of funds, by providing the Recipient with thirty calendar days prior written notice.

(c) The parties may agree to terminate this Agreement for their mutual convenience

through a written amendment of this Agreement The amendment wili state the effective date of the

te.'mination and the procedures for proper closeout of the Agreement

(d) In the event that this Agreement is terminated, the Recipient will not incur new

obligations for the terminated portion of the Agreement after the Recipient has received the notification of

termination. The Recipient will cancel as many outstanding obligations as possible. Costs incurred after

receipt of the termination notice will be disallowed. The Recipient shall not be relieved of liability to the

Division because of any breach of Agreement by the Recipient. The Division may, to the extent

authorized by law, witiihold payments to the Recipient for the purpose of set-off until the exact amount of

damages due the Division from the Recipient is determined.

(13) NOTICE AND CONTACT.

(a) All notices provided under or pursuant to this Agreement shall be in writing, either by

hand delivery, or first class, certified mail, retum receipt requested, to the representative named below, at

the address below, and this notification attached to the original of this Agreement.

(b) The name and address of the Division contract manager for this Agreement is:

Michael Day
2555 Shumard Oak Btvd, Ste. 120
Taiiahassee, FL 32399-2100
Telephone: (850) 488-3133
Fax: (850)922-8689
Eman:Michael.Day@em.myflor{da.com



(c) The name and address of the Representative of the Recipient responsible for the

administration of this Agreement is:

Pedro Gomez
444 SW 2nd Ave. 10th Floor
"Miami, FL 33130~

Telephone:305-416-5402
Fax: 305-569-4070
Email: paomezQmiamiaov. com

(d) In the event that different representatives or addresses are designated by either party

after execution of this Agreement, notice of the name, titie and address of the new representative will be

provided as outlined in (13)(a) above.

(14) SUBCONTRACTS

If the Recipient subcontracts any of the work required under this Agreement, a copy of the

unsigned subcontract must be forwarded to the Division for review and approval before It is executed by

the Recipient. The Recipient agrees to include in the subcontract that (i) the subcontractor Is bound by

the terms of this Agreement, (ii) the subcontractor is bound by all applicable state and federal laws and

regulations, and (iii) the subcontractor shall hold the Division and Recipient harmless against all claims of

whatever nature arising out of ̂ e subcontractor's performance of work under this Agreement, to the

extent allowed and required by law. The Recipient shall document in the quarterly report the

subcontractor's progress in performing its work under this Agreement

For each subcontract, the Recipient shall provide a written statement to the Division as to

whether that subcontractor is a minority business enterprise, as defined in Section 288.703, Fla. Stat

(15) TERMS AND CONDITIONS

This Agreement contains all the terms and conditions agreed upon by the parties.

(16) ATTACHMENTS

(a) All attachments to this Agreement are incorporated as if set out fully.

(b) In the event of any inconsistencies or conflict between the language of this

Agreement and the attachments, the language of the attachments shall control, but only to the extent of

the conflict or inconsistency.

(c) This Agreement has the following attachments:

Exhibit 1 - Funding Sources

Attachment A - Budget

Attachment B - Scope of Work

Attachment C - Deliverables & Performance

Attachment D - Program Statutes and Regulations

Attachment E - Justification of Advance Payment

Attachment F - Warranties and Representations
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Attachment G - Certification Regarding Defaarment

Attachment H - Statement of Assurances

Attachment I - Reimbursement Checidist

Attachment J - Monitoring Guidelines

(17) FUNDING/CONSIDERATION

(a) This is a cost-reimbursement Agreement The Recipient shall be reimbursed for

costs incurred In the satisfactory performance of work hereunder in an amount not to exceed

$5,225,000.00, subject to the availability of funds.

(b) Any advance payment under this Agreement is subject to Section 216.181(16),

Fla.Stat.. and is contingent upon the Recipient's acceptance of the rights of the Division under Paragraph

(12)(b) of this Agreement The amount which may be advanced may not exceed the expected cash

needs of the Recipient within the first three (3) months of the contract term. For a federally funded

contract, any advance payment is also subject to federal 0MB Circulars A-87, A-110, A-122 and the Cash

Management Improvement Act of 1990. All advances are required to be held in an Interest-bearing

account if an advance payment is requested, the budget data on which file request is based and a

Justificafion statement shall be included in this Agreement as Attachment E. Attachment E will specify the

amount of advance payment needed and provide an explanation of the necessity for and proposed use of

these funds. No advance shall be accepted for processing if a reimbursement has been paid prior to the

submittal of a request for advanced payment.

(c) After the initial advance, if any, payment shall be made on a reimbursement basis as

needed. The Recipient agrees to expend funds in accordance with the Budget and Scope of Work.

Attachment A and Attachment B of this Agreement

(d) Invoices shall be submitted at least quarterly and shall include the supporting

documentation for all coste of the project or services. Invoices shall be accompanied by a statement

signed and dated by an authorized representative of the Recipient certifying that "all disbursements made

in accordance with conditions of the Division agreement and payment is due and has not lieen previously

requested for these amounts," The supporting documentafion must comply with the documentation

requirements of applicable 0MB Circular Cost Principles. The final invoice shall be submitted within sixty

(60) days after the expiration date of the agreement An explanation of any circumstances prohibiting the

submittal of quarterly invoices shall be submitted to the Division contract manager as part of the

Recipient's quarterly reporting as referenced in Paragraph 7 of this Agreement

If the necessary funds are not available to fund this Agreement as a result of action by the United

States Congress, the federal Office of Management and Budgeting, the State Chief Financial Officer or

under subparagraph (19)(h) of this Agreement, all obligations on the part of the Division to make any

further payment of funds shall terminate, and the Recipient shall submit its closeout report within thirty

days of receiving notice from the Division.



(18) REPAYMENTS

All refunds or repayments due to the Division under this Agreement are to be made payable to

thie order of "Division of Emergency Management", and mailed directly to the following address:

Division of Emergency Management
Cashier

2555 Shumard Oak Boulevard

Tallahassee FL 32399-2100

In accordance with Section 215.34(2), Fla. Stat.. if a check or other dcaft is returned to the Division for

collection, Recipient shall pay the Division a service fee of $15.00 or 5% of the face amount of the

returned check or draft, whichever Is greater.

(19) MANDATED CONDmONS

(a) The validity of this Agreement is subject to the truth and accuracy of all the

information, representations, and materials submitted or provided by the Recipient In this Agreement, In

any later submission or response to a Division request or in any submission or response to fulfill the

requirements of this Agreement All of said Information, representations, and materials Is incorporated by

reference. The inaccuracy of the submissions or any material changes shall, at the option of the Division

and with thirty days written notice to the Recipient, cause the termination of this Agreement and the

release of the Division from all its obligations to the Recipient

(b) This Agreement shall be construed under One laws of the State of Florida, and venue

for any actions arising out of this Agreement shall be In the Circuit Court of Leon County. If any provision

of this Agreement is In conflict with any applicable statute or rule, or is unenforceable, then the provision

shall be null and void to the extent of the conflict and shall be severable, but shall not invalidate any other

provision of this Agreement.

(c) Any power of approval or disapproval granted to the Division under the terms of this

Agreement shall survive the term of this Agreement

(d) This Agreement may be executed in any number of counterparts, any one of which

may be taken as an original.

(e) The Recipient agrees to comply with the Americans Wifli Disabilities Act (Public Law

1C1-336,42 U.S.C. Section 12101 et sea.), which prohibits discrimination by public and private entities on

the basis of disability in employment, public accommodations, transportation, State and local govemment

services, and telecommunications.

(f) Those who have been placed on the convicted vendor list following a conviction for a

public entity crime or on the discriminatory vendor list may not submits bid on a contract to provide any

goods or services to a public entity, may not submit a bid on a contract wth a public entity for the

ccnstrucb'on or repair of a public building or public work, may not submit bids on leases of real property to

a public entity, may not be awarded or perform work as a contractor, supplier, subcontractor, or
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csnsultant under a contract with a public entit/, and may not transact business with any public entity in

excess of $25,000.00 for a penod of 36 months from the date of being placed on the convicted vendor list

or on the discriminatory vendor list

(g) Any Recipient which is not a local government or state agency, and which receives

funds under this Agreement from the federal government certifies, to the best of its knowledge and belief,

that it and its principals;

1. are not presently debarred, suspended, proposed for debarment, declared

ineligible, or voluntarily excluded from covered transactions by a federal department or agency;

2- have not within a five-year period preceding this proposal been convicted of

or had a civil judgment rendered against them for fraud or a criminal offense in connection with obtaining,

attempting to obtain, or performing a public (federal, state or local) transaction or contract under public

transaction; violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery,

bribery, falsification or destruction of records, making false statements, or receiving stolen property;

3. are not presently indicted or otherwise criminally or civilly charged by a

govemmental entity (federal, state or local) with commission of any offenses enumerated in paragraph

19(g)2. of this certification: and

4. have not within a five-year period preceding this iflgreement had one or more

public transactions (federal, state or local) terminated for cause or default

If the Recipient is unable to certify to any of the statements in this certification, then the Recipient

shall attach an explanation to this Agreement

In addition, the Recipient shall send to the Division (by email or by facsimile transmission)

the completed "Certification Regarding Debarment, Suspension, Ineliglbiiity And Voluntary

Exclusion" (Attachment G) for each intended subcontractor which Recipient plans to fund under

this Agreement. The form must be received by the Division before the Recipient enters into a

contract with any subcontractor.

(h) The State of Florida's performance and obligation to pay under this Agreement Is

contingent upon an annual appropriation by the Legislature, and subject to any modification in

accordance vwth Chapter 216, Fla. Slat or the Florida Constitution.

(i) All bills for fees or other compensation for services or expenses shall be submitted In

detail sufficient for a proper preaudit and postaudit thereof.

(j) Any bills for travel expenses sha|l be submitted in accordance with Section 112.061,

Fla. Stat

(k) The Division reserves the right to unilaterally cancel this Agreement if the Recipient

refuses to allow public access to all documents, papers, letters or other material subject to the provisions

of Chapter 119, Fla. Stat. which the Recipient created or received under this Agreement

11



(t) If the Recipient is allowed a:> temporarily invest any advances of funds under this

^reement any interest income shall either be returned to the Division or be appHed against the

Division's obligation to pay the contract amount

(ni) The State of Florida will not intentionally award publicly-funded contracts to any

contractor who knowingly employs unauthorized alien workers, constituting a violation of the employment

provisions contained in 8 U.S.C. Section 1324a{e) [Section 274A(e) of the Immigration and Nationality Act

("INA")]. The Division shall consider the employment by any contractor of unauthorized aliens a violation

of Section 274A(e) of the INA. Such violation by the Recipient of the employment provisions contained in

Section 274A(e) of the INA shall be grounds for unilateral cancellation of this Agreement by the Division.

(n) The Recipient is subject to Rorida's Government In the Sunshine Law (Section

286.011, Fla. Stat) with respect to the meetings of the Recipient's goveming board or the meetings of

any subcommittee making recommendations to the goveming board. All of these meetings shall be

publicly noticed, open to the public, and the minutes of all the meetings shall be public records, available

to the public in accordance with Chapter 119, Fla. Stat.

(o) Ail unmanufactured and manufactured articles, materials and supplies which are

acquired for public use under this Agreement must have been produced in the United States as required

under 41 U.S.C. 10a, unless it would not be in the public Interest or unreasonable in cost

(20) LOBBYING PROHIBITION

' (a) No funds or other resources received from the Division under this Agreement may be

used directly or indirectly to influence legislation or any other official action by the Rorida Legislature or

any state agency.

(b) The Recipient certifies, by its signature to this Agreement, that to the best of his or

her knowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf

of the Recipient to any person for influencing or attempting to Influence an officer or employee of any

agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of

Congress In connection with the awarding of any Federal contract, the making of any Federal grant, the

making of any Federal loan, the entering Into of any cooperative agreement, and the extension,

continuation, renewal, amendment or modification of any Federal contract, grant, loan or cooperative

agreement.

2. If any funds other than Federal appropriated funds have been paid or will be

paid to any person for influencing or attempting to influence an officer or employee of any agency, a

Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in

connection with tiiis Federal contract, granL loan or cooperative agreement the Recipient shall complete

and submit Standard Form-LLL, "Disclosure of Lobbying Activities."
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3. The Recipient shall require that this certification be included in the award

documents for all subawards (including subcontracts, subgrants, and contracts under grants, loans, and

cooperative agreements) and that all subrecipients shall certify and disclose.

This certificadoh is a material representation of fact upon which reliance was placed

when this transaction was made or entered inb. Submission of this.certification is a prerequisite for

making or entering into this transaction imposed by Section 1352, Title 31, U.S. Code. Any person who

fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not

more than $100,000 for each such failure.

(21) COPYRIGHT. PATENT AND TRADEMARK

ANY AND ALL PATENT RIGHTS ACCRUING UNDER OR IN CONNECTION WITH THE

PERFORMANCE OF THIS AGREEMENT ARE HEREBY RESERVED TO THE STATE OF FLORIDA

ANY AND ALL COPYRIGHTS ACCRUING UNDER OR IN CONNECTION WITH THE PERFORMANCE

OF THIS AGREEMENT ARE HEREBY TRANSFERRED BY THE RECIPIENT TO THE STATE OF

FLORIDA

(a) If the Recipient has a preexisting patent or copyright, the Recipient shall retain ail

rights and entitlements to that pre-existing patent or copyright unless the Agreement provides otherwise.

(b) If any discovery or invention is developed in the course of or as a result of work or

services performed under this Agreement, or in any way connected with it, the Recipient shall refer the

discovery or invention to the Division for a determination whether the State of Florida will seek patent

protection in its name. Any patent rights accruing under or in connection with the performance of this

Agreement are reserved to the State of Florida. If any books, manuals, films, or other copyrightable

material are produced, the Recipient shall notify the Division. Any copyrights accruing under or in

connection with the performance under this Agreement are transferred by the Recipient to the State of

Florida.

(c) Within thirty days of execution of this Agreement, the Recipient shall disclose all

intellectual properties relating to the performance of this Agreement which he or she knows or should

know could give rise to a patent or copyright The Recipient shall retain all rights and entitlements to any

pre-existing Intellectual property which is disclosed. Failure to disclose will indicate that no such property

exists. The Division shall then, under Paragraph (b), have the right to all patents and copyrights which

accrue during performance of the Agreement

(22) LEGAL AUTHORIZATION.

The Recipient certifies that it has the legal authority to receive the funds under this

Agreement and that it's governing body has authori2Bd the execution and acceptance of this Agreement

The Recipient also certifies that the undersigned person has the authority to legally execute and bind

Recipient to the terms of this Agreement

13



(23) ASSURANCES.

The Recipient shall comply wiUi any Statement of Assurances Incorporated as

Attachment H.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement

RECIPIENT:

CITY OF MIAMI

Name and Titie: Danie]>

Date:

Ifonso, City Manager

FiD# 59-6000375

DUNS# 072220791

Include a copy of the designation of authority far the signatory, If applicable.

STATE OF FLORIDA

DIVISION OF EMERGENCY MANAGEMENT

Name and Title: Bryaivl^on, Director

Date:
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ATTEST: THE CITY OF MIAMI, a municipal
Corporation of the State of Florida

di
Todd^ja annon
City Clerk

Daniel J.

City Manager

APPROVED AS TO FORM AND

CORRECTNESS:

Vici pria M^ijk
City AtU^^y

(

APPROVED AS

requiremenI
URANCE

Ann-Marie Sharpe, Director
Department of Risk Management
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EXHIBIT-1

THE FOLLOWING FEDERAL RESOURCES ARE AWARDED TO THE RECIPIENT UNDER THIS

AGREEMENT:

NOTE: If the resources awarded to the Recipient are &om more than one Federal program, provide tfje

same information shown below for each Federei program and show total Federal resources awarded.

Federal Program

Federal agency: U.S. Department of Homeland Secunty, Federal Emergency Management

Catalog of Federal Domestic Assistance title and number: Homeland Secunty Grant Program

Award amount: $ 5.225.000.00

THE FOLLOWING COMPLIANCE REQUIREMENTS APPLY TO THE FEDERAL RESOURCES

AWARDED UNDER THIS AGREEMENT:

Chapter 252, Florida Statutes

Rule Chapters 27P=6,27P-11 and 27P-19. Florida Administrative Code

44 CFR (Code of Federal Regulations) Part 13 (Common Rule)

2CFRPart215

0MB Circular A-21. A-102, A-110. A-122. A-128. A-.87 and Ar133

Federal Program:

Ust applicable compliance requirements as follows:

1. Redpient is to use funding to perform eligible activities as Identified FY2014 Department of

Homeland Security Funding Opportunity Announcement.

2. Recipient Is subject to all administrative and financial requirements as set forth In this Agreement

or will not be In compliant with the terms of the Agreement

NOTE: Section .400(d) of OMB Circular A-133. as revised, and Section 215.97(5)(a), Rorida Statutes,

require that the information about Federal Programs and State Projects Included In Exhibit 1 be provided

to the Recipient
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ATTACHMENT A

PROGRAM BUDGET

•  Below is a general budget which outlines eligible categories and their allocation under
ttiis award. The Recipient is to utilize the 'Proposed Program Budget" as a guide for
completing the "Budget Detail Worksheet" below.

•  The transfer of funds between the categories listed In the "Proposed Program Budgef is
permitted. However, the transfer of funds between Issues is strictly prohibited.

•  At the discretion of the Recipient, funds allocated to Management and Administration
costs (as described in the "Proposed Program Budgef) may be put towards
Programmatic costs instead. However, no more than 5% of each Recipients total award
may be expended on Management and Administration costs.

• " Gtaot. • r  / Agencj"" ■"f ; A»9«nr .iOoca^.

FY 2014 - State Homeland
Security Grant Program -
Urban Area Security
Initiative - Issue 24

Miami/Fort Lauderdsle
UASI

Award ̂ location $5,500,000

State Management &
Administration wi^held 5%

$275,000

Expendable Award Allocation after
5% reduction

$5,225,000

LETP-Type Activities (25% of
award alloca^'on) This amount Is
not In addition to the remaining
award amount but instead signifies
the amount needed to meet the
25% reauirement

$1,375,000

Management and Administration
(The dollar amount which
corresponds to 5% of the total local
agency allocation is shown in the
column on tiie right).

$261,250

.  iS.St A .cQisfe ' \
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BUDGET DETAIL WORKSHEET

The Recipient Is required to provide a compieted budget detail worksheet, to the Division, which
accounts for the totai award as described In the "Proposed Program Budgef.

If any changes need to be made to the "Budget Detail Worksheef. after the execution of this
agreement, contact the grant manager listed in this agreement via email or letter.

^i|ji ggd

Developing hazss'd/^eatspedfic annexes that
inoorporate the range of prevention, protection,
response, and recovery acd\nties

Developing and implementing homeland security
^pport programs and adopting ongoing DHS national
initiadves

Developing related terrorism prevention activides

Developing and enhancing plans and protocols

BSC Develop an All Hazard CEMP, Line item 2014-08 1 $50,000.00 $50,000.00 24

Holiywood Planning, Training and Exercise, Line item
2014-19

1 $122,225.00 $122,225.00 24

P,T & E. This project will support multi-dlsclpiinary
projects for the City of Miami under ttie leadership of
MEM. Project scope will involve a full scale exercise,
revision of planning documents such as the
CEMP/COOP/COG and trainings that benefit
terrDrism-related emergency management trainings.
Trainings will include ICS, Hazmat 160 and any other
specialized courses needed due to staff attrition. Line
item 2014-25

1 $208,141.75 $208,141.75 24

MB Update of EDO Operations Plan, Line item 2014-
32

1 $20,000.00 $20,000.00 24

Developing or conducting assessments

Hiring of full or part-time staff or
ccntractors/consuifants to assist with planning
acfiwdes (not for the puipose of hiring public safety
personnel hildliing traditional public saibiy duties)

Efdl Planner for Broward Mass Migration Plan, Line
item 2014-01

1 $66,720.00 $66,720.00 24

EM Planner for All Hazards IMT Development, Line
item 2014-02

1 $66,720.00 $66,720.00 24

Hialeah LPR Analyst Sustainment, Line item 2014-17 1 $55,000.00 $55,000.00 24

18



Hialeah EOC Planner Sustainment, Line item 2014-18 1 $55,000.00 $55,000.00 24

EM Coordinator, Line item 2014-28 1 $95,000.00 $95,000.00 24

UASI Project Planner, Une Item 2014-29 1 $80,000.00 $80,000.00 24

MDEM Whole Community Preparedness Planners,
Une item 2014-43

3 $97,853.00 $293,559.00 24

Regional Program Manager. This position assists the
UASI with Regional Planning Needs (e.g. Drafting of
Investment Justifications, Coordination of UAWG
Meetings. Development of Annual Budgets, etc.). Une
Item 2014-56

1 $95,000.00 $95,000.00 24

Regional Planning, Training and Exercises
Coordinator- This Position Includes the

Responsibilities of Ensunng Compliance with Training
Courses as well as the Coordination of Necessary
Regional Exercises. Line item 2014-57

1 $75,000.00 $75,000.00 24

Regional Metadata Planner. Une item 2014-59 1 $45,000.00 $45,000.00 24

EM Planner, Line item 2014-67 1 $55,000.00 $55,000.00 24

Identifying resources for medical supplies necesssay to
support children during an emergency, including
pharmaceuticals and pediatric-sized equipment on
which first responders and medical providers are
trained

Developing and implementing a (x>mmunity
prepsredness strategy for the State/local jurisdiction

Travel/per diem reiated to planning activities

Overdme and backfill costs (in accordance with
operational Cost Guidance)

Establishing, expanding, and maintaining volunteer
programs and volunteer recruitment efforts diai
support disaster preparedness and/or response

CERT-Reccgnition (awards), Une Item 2014-15 1 $500.00 $500.00 24

Issuance of WHTI-compliant tribal identification cards
(SHSPonly)

Activities to achieve planning inclusive of people with
disabilities
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Reimbursement /or select op&rational expenses
associated wif/7 ina-eased security measures at critical
intrastructure sites incurred (up to 50 percent of the
aliocation)

Operational OT for Special Events approved by FEMA,
Line Hem 2014-26

1 $67,925.00 $67,925.00 24

Over&me for informab'on, investigative, and inteliigence
sharing activities (up to 50 percent of the allocation)

Hiring of new staff posithns/conbactors/consultants for
participation in informationfinteiiigence analysis and
sh&ing groups or fusion center activities (up to 50
percent of the allocation)

Intelligence Analysts, Line item 2014-58 4 $60,000.00 $240,000.00 24

AllovrabW Training Qwntify - UhttCbst Tc^ICo^ Ij^ue '
Number .

Developing, Defivering, and Evaluating Training

Overtime and backfill for emergency preparedness
and response personnel attending FEMA-^ponsored
and approved training classes.
Overtime and backfill expenses for part-time and
volunteer emergency response personnel partidpating
in FEMA training.

OT to Teach CERT Courses, Line item 2014-15 1 $13,000.00 $13,000.00 24

Training Wodcshops and Conferences

Immediate Action Team (lAT) Training, Line item
2014-06

1 $6,000.00 $6,000.00 24

Regional Planning, Training & Exerdse, Line item
2014-63

1 $176,934.14 $176,934.14 24

Activities to achieve training inclusive ofpeople with
disabilities

Full or Peat-Time Staffer Contracto's/Consultants

Certitication/Recertification of Instructcxs

Travel

Supplies

Tuition for higher education

Otiier items
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AcoinpIetE listofFEMA &p|»oved ootnses may be foundatwwc.'.oio.iwloi.ttov/PEMA/docs'Eliaible Fedei^J'Counes.TJdf

D&slgn, Develop, Conduct and Evaluate an Exercise

Exercise Planning Workshop - Grant kinds may be
used to plan and conduct an Exercise Planning
Woikshop to include costs related to planning, meeting
space and other meeting costs, ̂cilitation costs,
materials and supplies, travel and exercise plan
development

MB Tabletop Planning Workshop, Line item 2014-32 1 $20,000.00 $20,000.00 24

Full or Part-Time Staff or Contractors/Consultants -

Full or part-time staff may be hired to supptxrt exercise-
related actiw'ties. Payment of salaries and fringe
benefits must be in accordance with tiie policies of the
state or local unit(s) of government and have the
approval of the state or the awarding agency,
whichever is applic^le. The services of
contractors/consultants may also be procured to
support the design, development, conduct and
evaluation ofCBRNE exerdses. The applicant's kxrmal
writien procurement policy or the Federal Acquisition
Regulations (FAR) must be followed.

Overtime and backtill costs - Overtime and backfill

costs, including e}qcenses for part-time and volunteer
emergency response personnel partidpating in FEMA
exerdses

Implementation of HSEEP

Activities to achieve exerdses indusive of people witii
disdtiiWes

Travel - Travel costs (i.e., airfare, mileage, per diem,
hotel, etc.) are allowable as expenses by employees
w/io are on ffavel status for ofkcial business related to
tile planning and conduct of the exercise project(s).
These costs must be in accordance with state law as

highlighted in the OJP Financial Guide. States must
also follow state regulations regarding travel. If a state
or territory does not have a travel policy they must
follow federal guidelines and rates, as explained in the
OJP Financial Guide. For further information on
federal law pertaining to travel costs please refer to
httoy/www.oio.usdoi.aov/FinGuide.
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Supplies - Supplies are Herns that are ejqjended or
consumed during the course of the planning and
conduct of Hie exercise pr(^ect(s) (e.g., copyir^ paper,
gloves, tape, non-steriie masks, and disposable
protective equipment).
Other Items — These costs include the rental of

spaca/locadons for exercise planning and conduct,
exercise signs, badges, etc.

Eligible Equipment Acquisition Costs
The table below highlights the aBowable equipment categories for
titis award. A comprehensive listing of these ailowalde equipment
categories, and specific equipment eligible tinder ear^ cate^ry. ana
listed on the web-based version of the Authorized Eqiiprrent List
f AEL> on the Lessons Learned Information Svstem at hltc:/>iiIs.QovA
Here is where you vtrill find the appropriate AEL numberfcr die
equipment you plan to purchase.

Quantity Unit Cost Total Cost Issue

Number

Personal protecbve equipment

MB Body Armor, Line item 2014-31, AEL #01LE-01-
ARMR

14 $2,000.00 $28,000.00 24

MDPD Hazmat PPE, Air Puri^ng Respirator, Line
Item 2014-39, AEL #01AR-03-PAPA

62 $1,686.44 $104,559.00 24

MDPD Hazmat PPE, Chemical Suites, Line item 2014-
39.

1000 $109.00 $109,000.00 24

PESO WRT Dive Equipment, Halycon BC System,
Une Item 2014-53. AEL #01 WAr06-BCMP

15 $713.34 $10,700.00 24

PBSO WRT Dive Equipment, KMDSI Manrfold/Scuba
Adapt Auxiliary Valves. Line item 2014-53, AEL
#01WA.01-SCBA

15 $460.00 $6,900.00 24

SunHse Hazmat - CBRNE SulL Line item #2014-65,
AEL#01VF-01-ENSM

12 $3,000.00 $36,000.00 24

Explosive device irvtigahon and lemediatton eoulpmerit

BSC Grid Aim Systems - Portable X-ray for Bomb
Squad. Une item 2014-09, AEL#02EX-01-XRAP

2 $3,000.00 $6,000.00 24

PBSO EOD Sustainment- Bomb suits. Line item
2014-52, AEL#02PE-01-BSUT

2 $15,733.00 $31,466.00 24

CBRNE qjerational search and rescue equipmsrit

BSC Marine Enhancements, Line item 2014-04, AEL
#030E-01-CTAC

1 $5,500.00 $5,500.00 24

BSC Night Vision Goggles, Line Item 2014-05, AEL
#C3OE-02-TILA

2 $12,500.00 $25,000.00 24

PBSO WRT Dive Equipment Holiis H-160 Underwater
Scooter including replacement battery, Line Item 2014-
53. AEL#03WA-01-PROP

1 $4,500.00 $4,500.00 24

PBSO WRT Dive Equipment Halcyon HP LED
Underwater Handheld Lights, Une Item 2014-53, AEL
#030E-04-LTHH

15 $140.00 $2,100.00 24
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Sunrise Vehicular and Hand Held FUR, Line Item
2014-66, AEL#030E-02-TILA

1 $95,877.00 $95,877.00 24

infonnatton tedviotogy

BSO WebEOC Development, Line item 2014-03, AEL
#04AP-05-CDSS

1 $17,495.00 $17,495.00 24

FTL Fixed License Plate Readers, Line item 2014-14,
AEL#04AP-02-AVLS

1 $84,869.00 $84,869.00 24

MG Mobile License Plate Readers, Une Item 2014-34,
AEL#04AP-02-AVLS

S $24,038.77 $120,193.85 24

MDPD Mobile Video Platform Upgrade, Line item
2014-35, AEL#04HW-01-INHW

1 $80,000.00 $80,000.00 24

Miramar Forcible Entry Training Simulator, Line item
2014-44, AEL#04AP-08-SIMS

2 $7,981.00 $15,962.00 24

Miramar EOC Software Sustainment, Line Item 2014-
46, AEL #04AP-05-CDSS

1 $41,899.25 $41,899.25 24

PBC Upgrade of the Emergency Operatons Center's
Information Technology Infrastructure Hardware, Line
item 2014-50, AEL #04HW-01-INHW

1 $133,908.00 $133,908.00 24

PBSO Fusion Center Computers-Hardware and
Software, Une item 2014-51, AEL #04HW-O1-INHW

4 $9,273.00 $37,092.00 24

PBSO HD 4G IP67 Streaming FLIR Package with 250
GB Camera Package, Line item 2014-54, AEL #04MD-
01-IRED

6 $6,200.00 $37,200.00 24

PBSO Mini Dome Stainless Steel Camera, Une item
2014-54, AEL#04MD-01.VCAM

2 $1,225.00 $2,450.00 24

PBSO Self-contained GPS Tracking arid Monitoring
System. Une item 2014-54, AEL #04AP-02-DGPS

1 $1,500.00 $1,500.00 24

Regional Incident Command Software System. Une
item 2014-60, AEL #04AP-05-CDSS

1 $159,484.00 $159,484.00 24

Regional Simulator Enhancement, Une item 2014-68:
AEL#04AP-08-S!MS

1 $6,995.00 $6,995.00 24

Cyber security enhancement equipment

Coral Springs Interoperable Communications and
Technology Project, System Patch/Configuration
Management, Line item 2014-12, AEL#05PM-00-
PTCH

1 $120,544.25 $120,544.25 24

Miramar Cyber Security Software, Une item 2014-45,
AEL#05HS-D0-MALW

1 $22,945.00 $22,945.00 24

interoperable comr-iuTicafacins eouipmerit

Ccral Gables Portable P25 Radios. Une item 2014-11,
AEL#06CP-01-PORT

30 $2,116.65 $63,499.60 24

Hialeah Interoperable Communications Project P-25
Radios, Line item 2014-16, AEL #a6CP-01-PORT

1 $355,000.00 $355,000.00 24

Key Biscayne interoperable Communications Project,
Une item 2014-20. AEL #06CP-01-PORT

4 $4,095.00 $16,380.54 24
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MEM Satellite Phone Sustainment Citywide. This
project will sustain the satellite phones that are
installed throughout City Departments including police
and fire stations which allow all first responders to
communicate when primary communication sen/ices
are down. Line item 2014-24, AEL #06CC-03-SATP

1 $25,000.00 $25,000.00 24

MOFR Upgrade to Existing Network S\Mteh/Gateway
(CST). Une item 2014-41, AEL #06CP-02-BRDG

1 $200,100.00 $200,100.00 24

Monroe P-25 Compliant XTS 2500 762-870 MHz 1-
3W/870. Une item 2014-48, AEL#06CP-01-MOBL

32 $3,028.92 $86,925.27 24

PPPD Motorola APX 7000 ; APCO P-25 Compliant
Portable Radios; 700-800MHZ; IMPRESS Energy
System; Multi-band(UHF-VHF/FDMA-TDMA);P-25
Smart -Zone Trunking; AES Radio-to-Radio
Encrypted; Equipped w/Extemal Antennas; Shoulder
Microphone; Batteries; Cam'ers; and Battery Chargers.
Une item 2014-56. AEL#06CP-01-PORT

21 $5,700.00 $119,700.00 24

Detecaon Equipment

BSC Bomb Dog, Line Item 2014-10, AEL#07ED-01-
DOGS

1 $9,000.00 $9,000.00 24

Decontammabon Equiom^ (HSGPonty)

BSC Marine Enhancements, Macaw ChemicaL^io
Decon System, Line item 2014^4, AEL #0802-02-
EDCS

1 $8,000.00 $8,000.00 24

MediTdl supplies

Mass Casualty Incident Regional Project, Une item
2014-70; AEL#09ME-01-MCIK

1 $200.00 $200.00 24

Pcp^er equipment

Mlramar Portable Generator, Une Item 2014-47, AEL
#10GE-00-GENR

1 $39,908.00 $39,908.00 24

Charging Station for UASI Purchased FDLE MCV,
Une Item 2014-69; AEL #10BC-00-SOLR

1 $9,375.00 $9,375.00 24

CBRNE reference msleilals

CBPNE mcident response vehicles

MDFR High Capacity Ventilation and Air Supply
Apparatus for Confined Spaces, Une item 2014-42,
AEL#12VE-00-SPEC

1 $93,458.00 $93,458.00 24

Terrnrisrn incidenl preventlcn equipment

BSO Alert/Notification System, Une Item 2014-07, AEL
#13IT-00-ALRT

1 $6,000.00 $6,000.00 24

Regional Alert/Notification System, Une Item 2014-61,
AEL#13IT-00-ALRT

1 $60,000.00 $60,000.00 24
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Prysicaf secvnty eiihanoament eqidpmert

Ethernet Secured @ Fire College for Redundant
Communications for Miami's First Responders. This
Project win Continue Services for a Metro-Ethernet
L'ne that Provides Fast Network Connectivity Between
the City's Network and the E911 Backup Center, Line
item 2014-23, AEL #14CI-00-COOP

1 $10,000.00 $10,000.00 24

Law Enforcement Surveillance (CCTV) (The Closed
Circuit TV project will allow the Miami Police
Department the opportunity to deploy CCTV
equipment in the area of soft targets and enhance our
ability to deter and investigate tenronst activity.) Line
item 2014-27, AEL #14SW-01-VIDA

1 $159,489.35 $159,4894^5 24

MB City Hall Physical Security Enhancements,
Security Video Camera System, Line item 2014-33,
AEL #14SW-01-VIDA

4 • $3,000.00 $12,000.00 24

MB City Hall Physical Security Enhancements, Access
Control System, Line item 2014-33, AEL#14SW-01-
PACS

1 $12,000.00 $12,000.00 24

Inspection and Screenng sy stems

AgneVaireTenoaeni Prevention Resocnse. and Mrtigatio'; Eouioment (HSGPon!y>

CBRNiE Ptdventidn and Response wetercraft

CBRNE Aviation Euuipmenl

CBRNE lo^sticai support eouioment

intervention equfBTieni:

Public Alert and Warning Equpment

Disability Access and Functionai Needs

Other authonzed equpmant costs (mdude any construction orrenovatiim in this caregcv: Written approval must be
orovtdad bv FEMA onortothe use of anv tends fbroonstniction orrsriovetion)

FTL EOC Enhancements, Line item 2014-13, AEL
#21GN-00-OCEQ

1 $25,000.00 $25,000.00 24

CERT - Equipment for New CERT Members, Line
Item 2014-15. AEL #21GN-OO-CCEQ

1 $6,500.00 $6,500.00 24

MEM Maintenance/Sustain ment/Repair/Replacement
of HSGP Purchased Equipment, Une Item 2014-22,
AEL#21GN-00-MAIN

1 $230,350.00 $230,350.00 24

MB Security System Installation, Line Item 2014-33,
AEL#21GN-00-INST

1 $6,000.00 $6,000.00 24
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Regional Citizen Corps/CERT Planning, Training,
Exercise and Equipment, Line item 2014-62, AEL
#21GN-00-CCEQ

1 $145,000.00 $145,000.00 24

Eligible Management an^ Mmfnistrafion Co^, ' v Quantity 1 Unit Cost , • TotatCo^ .
;^W«mbor '.

Hiring of fuH-iime or part-time etati or contractorsfconsuitants:
To assist witti the management of the respective grant program
To assist with application raquirements of the grant program
To assist with the compliancy with reporting and data cotiection
as ct may relate to the grant program

1 $261,250.00 $261,250.00 24

Development of operating plans for information collection and
processing necessary to respond to DHS/ODP data calls.

Costs associate with achieving emergency management that is
Inclusive of the access and functional needs of workers and
citizens with disabilities.

-

Overtime and backfill costs - Overtime expenses are defined as
the result of personnel who worked over and above their normal
scheduled daily or weekly worked time In fiie performance of FEMA
- approved activities. Backfill Costs also called 'Overtime as
Bs^ir are defined as expenses from ttie result of personnel who
ara working overtime In orderto perform the dt^es of other
personnel who are temporarily assigned to FEMA - approved
activities outside their core responsibilSies. Neither ov€^me nor
backfill expenses are the result of an increase of Full - Tune
Ecuivalerrt (FTEs) employees. These costs are allowed only to the
extent the payment for such services is In accordance with the
policies of the state or uni^s) of local government and has the
approval of the state orthe awarding agency, v^tichever Is
applicable, in no case is dual compensation allowable. That Is. an
employee of a unit of government may not reoeive compensation
from their unit or agency of government AND from an award for a
single period of time (e.g., 1;00 pm to 5:00 pm), even though such
work may bertefit both acth/rfies. Fringe benefite on overtime hours
are limbed to Federal Insurance Contributions Act (FICA), Workers'
Comoensation and Unemployment Compensation.

Travel expenses

Meeting-related expenses (For a complete list of allowable
meeting-related expenses, please review the OJPFinanci^ GukJe
at httpy/www.oip.u»lq.gov/FinGuide).

Acquisition of authorized office equipment, mduding personal
computers, laptop computers, printers, LCD projectors, and other
eculpment or sof^re wfdch may be required to support the
imptemerrtation of the homeland security strategy.

The following are allowable only within the contract period:
if Recurring fees/charges associated with certain equipment

such as cell phones, faxes, etc.
»  Leasing and/or renting of space for newly hired personnel to

administer prc^rams v^hin the grant program.
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ATTACHMENT B

SCOPE OF WORK

Funding Is provided to perform eligible activities as Identified in the Domestic Homeland Security-
Federal Emergency Management Agency National Preparedness Directorate Fiscal Year 2014 Homeland
Security Grant Program (HSGP), consistent with the Department of Homeland Security State Strategy.
Eligible activities are outlined In ̂ e Scope of Work for each category below:

i. Categories and Eiigible Activities

Uii>an Area Security initiative

Fy2014 allowable costs for this agreement are divided Into the following categories: planning,
organization, equipment, training, exercises, management and administration cost are
allowable cost. Up to 25% of UASI funds must be dedicated towards law enforcement terrorism
prevention-oriented planning, organization, training, exercise and equipment activities. Each
category's allowable costs have been listed in the "Budget Detail Worksheet".

A. Planning

Examples of aiiowable planning activities include:

•  Developing hazard/threat-specific annexes that incorporate the range of prevention,
protection, mitigation, response, and recovery activities as Identified In the national
planning frameworks

•  Developing and implementing homeland security support programs and adopting DHS
national initiatives including but not limited to the following:

-  Conducting a THIRA process
Implementing the Goal, National Preparedness System, and the Whole Community
Approach to Security and Emergency Management Including efforts to support
strengthening of capacity among whole community partners
Pre-event recovery planning
Implementing the 2014 National infrastructure Protection Ran (NIPP) and associated
Sector Specific Plans
Enhancing and implementing SCIPs and Tactical Interoperable Communications Plans
(TICPs) that align with the goals, objectives, and initiatives of the National Emergency
Communications Plan (NECP)
Costs associated with toe adoption, implementation, and sustainment of the NIMS,
including implementing the NiMS Guideline for Credentialing of Personnel
Modifying existing incident management and EOPs to ensure proper alignment wito the
coordinating structures, processes, and protocols described In the National Frameworks
Establishing or enhancing mutoal aid agreements
Developing communications and interoperability protocols and solutions consistent with
NIMS/ICS that include communications support for faith-based and voluntary
organizations
Developing emergency communications SOPs and plain language protocols
Integrating emergency communications SOPs across jurisdiction, disciplines, and levels
of govemment
Conducting local, regional, and Tn"bal program Implementation workshops
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Developing or updating resource inventory assets in accordance to NIMS-typed resource
definitions which are managed by FEMA's National Integration Center (NIC) and can be
found at http://wvm.fema.gov^esource'management
Designing State and local geospatial data systems
Developing and conducting public education and outreach campaigns, including
promoting individual, family, and organizational emergency preparedness and support for
the National Preparedness Campaign including America's PrepareAthon! and Ready
campaigns, as required by the National Preparedness System; alerts and vv^mings
education; promoting training, exercise, and volunteer opportunities; informing the public
about emergency plans, evacuaSon routes, shelter locations; and evacuation plans as
well as CBRNE prevention awareness • •
Designing programs to address targeting at-risk populations and engaging them in
emergency management planning efforts
Developing and conducting public education and outreach campaigns, including
promoting Individual, family, and organizational emergency preparedness and support for
the national Campaign to Build and Sustain Preparedness, including America's
PrepareAthon!, as required by tiie National Preparedness System; the Ready Campaign;
alerts and warnings education: promoting training, exercise, and volunteer opportunities:
informing the public about emergency plans, evacuation routes, shelter locations; and
evacuation plans as well as CBRNE prevention awareness activities, materials, services,
tools and equipment to achieve planning, protection, mitigation, response and recovery
that is inclusive of people with disabilities (physical, programmatic and communications
access for people with physical, sensory, mental health, intellectual and cognitive
disabilities)
Preparing materials for SPRs

-  WHTI implementation activities including the issuance of WHTI-compliant Tribal
identification cards

Conducting statewide emergency communications and preparedness planning, Including
the following activities:

-  Conducting/attending planning and governance workshops
Engaging and expanding the participation of the whole community in emergency
communications planning, response, and risk identification
Participating in THIRA development process
Collecting and using data (e.g., NECP Goal Assessments, findings from national-level
exercises) to assess user needs, capabilities, and gaps, and to facilitate coordination and
asset-sharing
Assessing emergency communications needs and assets and integrating needs into
State plans (e.g., SCIP, SPR, and broadband plans)
Coordinating with SWIC, SAA, and State-level planners to ensure proposed investments
align to statewide plans (e.g., SCIP, State broadband plan) and comply with technical
requirements

Developing related terrorism prevention activities:
Coordinating fusion center efforts with other analytical and Investigative efforts including,
but not limited to JTTFs, Field Intelligence Groups (FIGs), High Intensity Drug Trafficking
Areas (HIDTAs), Regional Information Sharing Systems (RISS) Centers, criminal
intelligence units, and real-time crime analysis centers.
Developing THIRAs that reflect a representative makeup and composition of the
jurisdiction
Developing initiatives that directly support local efforts to understand, recognize, prepare
for, prevent, mitigate, and respond to pre-operational activity and other crimes that are
precursors or indicators of terrorist activity, in accordance with civil rights/civil liberties
protections

28



Developing (aw enforcement preventicn activities, to include establishing and/or
enhandng a fusion center
Hiring an IT specialist to plan, develop, and Implement the IT applications necessary for a
fusion center

Developing and planning for information/intelligence sharing groups
Integrating and coordinating the fire service, emergency management, public health care,
public safety, and health security data-gathering (threats to human and animal health)
within designated fusion centers to achieve early warning, monitoring, and mitigation of
threats

-  Hiring and training privacy, security, and/or fusion liaison officers (FLO) coordinators to
support fusion center operations
Integrating and coordinating private sector partidpat'on with fusion center activities
Developing and implementing preventive radiologicai/nudear detection activities

-  Acquiring systems allowing connectivity to State, local. Tribal, territorial, and Federal data
net^rks, such as the National Crime Information Center (NCIC) and Integrated
Automated Rngerprint Identification System (lAFIS), as appropriate
Planning to enhance security during heightened alerts, terrorist Incidents, and/or during
mitigation and recovery
Accessible public information/education: printed and electronic materials, public service
announcements, seminars/tovm hall meetings, and web postings coordinated through
local Citizen Corps Councils

-  Volunteer programs and other activities to strengthen citizen participation
Conducting public education campaigns including promoting suspicious activity reporting
and preparedness; individual, family, and organizational emergency preparedness;
Promoting the national Campsign to Build and Sustain Preparedness and the Ready
campaign
Evaluating Critical Infrastructure Protection (CIP) security equipment and/or personnel
requiremente to protect and secure sites
CiP cost assessments, including resources (e.g., finandal, personnel) required for
security enhancements/deployments
Underwater Terrorist Protection Plans

Developing and Implementing a comprehensive model for preventing violent extremism in
local communities:

Including existing law enforcenent agencies' Initiatives and including mechanisms for
engaging the resources and expertise available from a range of social service providers,
such as education administrators, mental health professionals, and religious leaders;

-  Enhancing engagement with communities to discuss violent extremism In an effort to (1)
share sound, meaningful, and timely infonnation about the threat of radicatization to
violence with a wide range of groups and organizations, particularly those involved in
public safety; (2) respond to concerns about government policies and actions; and (3)
increase understand for how community-based solutions can be supported.
Building expertise, including a robust training program to improve cultural competency
and to ensure that communities, govemment, and law enforcement receive accurate,
intelligence-based information about the dynamics of radlcalization to violence.

Developing and enhancing risk centric capabilities-based plans and protocols, including
but not limited to:

-  Community-based planning to advance "whole community" security and emergency
management
Incorporating government/non-govemmental collaboration, citizen preparedness, and
volunteer participation into State and local govemment homeland security strategies,
policies, guidance, plans, and evaluations
Developing, enhancing, maintaining a current EOF that conforms to the guidelines
outlined In the CPG 101 v 2.0
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Planning for the relocation of existing systems operating In the T-Band
Developing or enhancing local, regional, or Statewde strategic or tactical interoperable
emergency communications plans including such acfions to support communications with
faith-based and voluntary entities who act as Immediate responders in disaster
Developing or enhancing critical infrastructure planning, to include planning for incidents
at chemical Jellifies

Developing protocols or SOPs for specialized teams to incorporate the use of equipment
acquired through this grant program
Developing terrorism prevention/protection plans
Developing plans, procedures, and requirements for the management of infrastructure
and resources related to HS6P and implementation of State or Uitan Area Homeland
Security Strategies
Developing plans for mass evacuation and pre-posit'oning equipment
Developing or enhancing plans for responding to mass casualty incidents caused by any
hazards

Developing or enhancing applicable procedures and operational guides to implement the
response actions within the local plan including patient tracking that addresses identifying
and tracking children, access and functional ne^s population, and the elderly and
keeping families inta<k where possible
Developing or enhancing border security plans
Developing or enhancing cybersecurity and risk'mitigation plans
Developing or enhancing secondary healfri screening protocols at major points of entry
(e.g., air, rail, port)
Developing or enhancing agriculture/food security risk mitigation, response, and recovery
plans
Developing public/private sector partnership emergency response, assessment, and
resource sharing plans
Developing or enhancing plans to engage and interface with, and to increase the capacity
of, private sector/non-governmental entities woridng to meet the human service response
and recovery needs of survivors
Developing or updating local or regional communications plans
Developing plans to support and assist jurisdictions, such as port authorities and rail and
mass transit agencies
Developing or enhancing continuity of operations and continuity of government plans
Developing or enhancing existing catastrophic incident response and recovery plans to
include and integrate Federal assets provided under the NRF and the National Disaster
Recovery Framework (NDRF)
Developing plans and response procedures for adjudicating, validating and responding to
an alarm from a chemical or biologicai detector (response procedures should Include
emergency response procedures integrating local first responders)
Developing or enhancing evacuation plans
Developing mechanisms for utilizing ̂ e National Emergency Family Registiy and
Locator System (NEFRLS)
Developing or enhancing plans to prepare for surge capacity of volunteers
Developing or enhancing the State EMS systems
Developing or enhancing plans for donations and volunteer management and the
engagement/integration of private sector/non-govemmental entities, and faith-based
organizations in preparedness, mitigation, response, and recovery activities
Developing school preparedness plans
Developing preparedness plans for child congregate care facilities, including group
residential facilities, juvenile detention facilities, and public/private child care fadlities
Developing plans to educate youth on disaster preparedness
Ensuring jurisdiction EOPs adequately address wamings, emergency public information,
evacuation, sheltering, mass care, resource management from non-governmental
sources, unaffiliated volunteer and donations management, and volunteer resource
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integration to support each Emergency Support Function, to include appropriate
considerations for integrating activities, materials, services, tools and equipment to
achieve planning inclusive of people with disabilities (physical, programmatic and
communications access for people with physical, sensory, mental healtii, intellectual and
cognitive disabilities). Developing and implementing civil rights, civil liberties, and privacy
policies, procedures, and protocols
Designing and developing State, local, Tribal, and territorial geospatial data systems
Developing and implementing statewide electronic patient care reporting systems
compliant with the National Emergency Medical Services Information System (NEMSIS)
Costs associated with inclusive practices and the provision of reasonable
accommodations and modifications to provide full access for children and adults with
disabilities

Preparing and submitting SCIPs for SHSP, Preparing and submitting reports to the Office
of Emergency Communications (DEC) on progress of implementing that State's SCiP and
achieving Interoperability at the interstate, State, county, regional, and city levels

Updating and implementing SCIP and TICP to:
Address findings and gaps identified in AARs from real world Incidents and planned
exercises, NECP Goal assessments, other State-level preparedness reports and
assessments

Incorporate the National Preparedness System and DHS Whole Community initiatives
-  Address plans for implementation of the Federal Communications Commission (FCC)

narrowband requirements
Describe strategic broadband planning activities and Initiatives in preparation for the
future deployment of the Nationwide Public Safety Broadband Network (NPSBN)

•  Developing or conducting assessments, including but not limited to:
Developing pre-event recovery plans
Conducting point vulnerability assessments at critical infrastructure sites/key assets and
develop remediation/security plans
Participating Regional Resiliency Assessment Program (RRAP) acthrities
Conducting or updating interoperable emergency communications capabilities
assessment at the local, regional, or Statewide level (e.g.. Communications Assets and
Mapping [CASM])
Developing border security operations plans in coordination with CBP
Developing, implementing, and reviewing Area^Maritime Security Plans for ports,
waterways, and coastal areas
Updating and refining threat matrices
Conducting cyber risk and vulnerability assessments
Conducting assessments and exercising existing catastrophic incident response and
recovery plans and capablilties to identify critical capability gaps that cannot be met by
existing iocal, regional, and State resources

-  Activities that directly support the identification of specific catastrophic incident priority
response and recovery projected needs across disciplines (e.g.. law enforcement, fire
service, EMS, public health, behavioral health, public works, agriculture, information
technofogy, and citizen preparedness)
Activities foat directly support the identification of pre-deslgnated temporary housing sites
Activities that support the identification and development of aKemate care sites
Conducting community assessments, surveys, and research of vulnerabilities and
resource needs to determine how to meet needs and build effective and tailored

strategies for educating individuals conducting assessments of the extent to which
compliance with toe integration mandate of disability laws is being achieved
Conducting Preparedness research
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Conducting or updating interoperable emergency communications capabilities and
broadband needs assessments at the local, regional, or Statewide level
Soft target security planning (e.g.. public gatherings)

•  Developing, hosting, or participating In bombing prevention/counter-
improvised explosives device (IED)-speclflc planning initiatives to include:

Incorporating appropriate lEOspecffic intelligence and threat analysis when developing
and maintaining a THIRA:
Conducting inventories and assessments of capabilities or typed resource using the
counter-lED-specific DHS National Counter-IED Capabilities Analysis Database
(NCCAD) program for use in applicable THIRAs, preparedness reporting, or strategies;
Conducting DHS Multi-Jurisdiction lED Security Planning (MJIEDSP) workshops to
develop THIRA-based plans and strategies that maximize the use of limited resources;
Developing lED hazard-specific EOP annexes.
Implementing a Corrective Action Plan (CAP) to close lED-related capability gaps
identified through MJIEDSP or other planning processes

•  Continuity of Operations/Continuity of Government (COOP/COG) Planning
activities, which include but are not limited to:

Determining essential functions and activities, interdependendes, and
resources needed to perform them
Establishing orders of succession and delegations of authority to key agency
positions and establish and maintain current roster(s) of fully equipped and
trained COOP personnel with the authority to perform essential functions
Providing for the identification and preparation of alternate operating facilities for
relocated operations
Providing for the regular training, testing, and exerdsing of COOP personnel,
systems, and fadlities
Providing for reconstitution of agency capabilities and transition from continuity
operations to normal operations

Identifying resources for medical supplies necessary to support children during
an emergency, including pharmaceuticals and pediatric-sized equipment on
which first responders and medical providers are trained

Ensuring subject matter experts, durable medical equipment, consumabte
medical supplies and other resources required to assist children and adults with
disabilities to maintain health, safety and usual levels of independence In general
population environments

Developing and implementing a community preparedness strategy for the
State/local Jurisdiction

Building and expanding governance structures to:
Include representatives from multiple agencies, jurisdictions, disciplines, levels
of government, Tribes, rural areas, subject matter experts, and private Industry
Integrate statewide leadership and governance structures into broader
statewide planning efforts (e.g., statewide broadband planning activities, grants
coordination activities, needs assessments) to ensure emergency
communications needs are represented .
Conduct outreach and education on emergency communications needs and
Initiatives to stakeholder groups

Establishing, expanding, and maintaining volunteer programs and volunteer
recruitment efforts that support disaster preparedness and/or response
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Allowable volunteer programs and efforts Include, but are not limited to: Citizen
Corps Councils, partners, and affiliates; CERTs; Fire Corps; Medical Reserve
Corps (MRC): Neighborhood Wateh/USAonWatch; Volunteers in Police Service
(VIPS); and jurisdiction-specific volunteer programs and efforts.
Establishing and sustaining Citizen Corps Councils
Working wth youth-serving organizations and houses of worship to develop and
sustain youth and faith-based preparedness programs

Additional Planning Information
The National Preparedness Directorate (NPD) offers technical assistance (TA) that is designed to
provide grantees and sub-grantees with specialized expertise to improve their emergency plans
and planning. TA deliveries are designed specifically to improve and enhance the continuing
development of state and local emergency management across the five mission areas of the
National Preparedness Goal and across all core capabilities. TA provides the opportunity to
engage emergency managers, emergency planners, and appropriate decision-makers in open
discussion of options to improve plans and planning in light of their jurisdiction's needs. There is
no cost to approved jurisdictions for FEMA TA

TA deliveries combine current emergency management best practices with practical
consideration of emerging trends, through discussion facilitated by FEMA contract specialists and
with the support of FEMA Region operational specialist. While the invitation of participants is up
to the requesting jurisdiction, FEMA encourages reque^ng jurisdictions to include the broadest
practical range of its emergency managers and planners in all TA deliveries. TA deliveries should
be made open to neighboring jurisdictions. As necessary, FEMA may also invite otiier Federal
experts and practitioners to participate. Additionally, peer-to-peer representation may also be
Included from other jurisdictions that have recently used TAfor the same planning issue.

The TA catalog, showing the full range of TA available across all five mission areas and by all
providers, and the TA request form can be accessed at htlp://www.fema.gov/national-incident-
management-system/fema-technical-assistance-division.

The following are allowable only within the period of performance of the contract:
Recurring fees/diarges associated with certain equipment, such as cell phones,
faxes, etc.
Leasing and/or renting of space for newly hired personnel during the period of
performance of the grant program.

B. Organteatlon (SHSP and UASi Only)
Organizational activities include:

Program management;

Development of whole community partnerships, through groups such as

Citizen Corp Councils;
Structures and mechanisms for information sharing between the public and private
sector;

Implementing models, programs, and workforce enhancement initiatives to

address ideologically-inspired radlcalization to violence in tine homeland;

Tools, resources and activities that facilitate shared situational awareness

between the public and private sectors;

Operational Support;
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•  utilization of standardized resource managennent concepts such as typing,
inventorying, organizing, and tracking to facilitate the dispatch, deployment, and
recovery of resources before, during, and after an incident;

•  Responding to an increase in the threat level under the National Terrorism

Advisory System (NTAS), or needs in resulting from a National Special

Security Event; and

•  Paying salaries and benefits for personnel to serve as qualified intelligence
analysts.

States and Urban Areas must jusfify proposed expenditures of SHSP or UASi funds to support
organization acti\nt}es within their iJ submission by using historical data or other analysis. All States
are allowed to utilize up to 50 percent (50%) of their SHSP funding and ail Urban Areas are aibwed
up to 50 percent (50%) of their UASI funding for personnel costs. At the request of a recipient of a
grant, the Administrator may grant a waiver of the 50 percent (50%) limitation noted above.
Organizational activities under SHSP and UASi include:

•  Inteiiigence analysts. Per the Personnel Reimbursement for Intelligence
Cooperation and Enhancement {PRICE) of Homeland Security Act {Public Law
110-412), SHSP and UASt funds may be used to hire new staff and/or
contractor positions to serve as Inteiiigence analysts to enable
information/intelligence sharing capabilities, as well as support existing
intelligence analysts previously covered by SHSP or UASI funding. In order to
be hired as an inteiiigence analyst, staff and/or contractor personnel must meet
at least one of the following criteria:

o  Successfully complete training to ensure baseline proficiency in

intelligence analysis and production within six months of being

hired; and/or,

o  Previously served as an intelligence analyst for a minimum of two

years either in a Federal intelligence agency, the military, or State

and/or local law enforcement intelligence unit

As identified in toe Maturation and Enhancement of State and Major Urban Area Fusion Centers
priority, ail fusion center analytic personnel must demonstrate qualifications that meet or exceed
competencies identified in the Common Competencies for State, Local, and Tribal Intelligence Ansdysts,
which outlines the minimum categories of training needed for intelligence analyste. A certificate of
completion of such training must be on file with toe SAA and must be made available to toe grantee's
respective FEMA Program Analyst upon request In addition to these training requirements, fusion
centers should also continue to mature their analytic capabilities by addressing gaps in analytic
capability identified during the fusion center's annual assessment

«  Overtime costs. Overtime costs are allowable for personnel to participate In
Information, investigative, and inteiiigence sharing activities specifically related
to homeland security and specifically requested by a Federal agency. Aiiowable
costs are limited to overtime associated with federally requested participation in
eligible fusion activities, including anti-terrorism task forces. Joint Terrorism
Task Forces (JTTFs), Area Maritime Security Committees (as required by toe
Maritime Transportation Security Act of2002), DHS Border Enforcement
Security Task Forces, and Integrated Border Enforcement Teams. Grant
funding can only be used in proportion to the Federal man- hour estimate, and
only after fonding for these activities from other Federal sources (i.e., FBI JTTF
payments to State and local agencies) has been exhausted. Under no
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circumstances should DHS grant funding be used to pay for costs already
supported by funding from another Federal source.

•  Operational overtime costs. In support of efforts to enhance capabilities for
detecting, deterring, disrupting, and preventing acts of terrorism, operational
overtime costs are allowable for incraased security measures at critical
infrastructure sites. SHSP or UASI funds for organizational costs may be used
to support select operational expenses associated with Increased security
measures at critical infrastructure sites In the foilowng authorized categories:

o  Backfill and overtime expenses, for staffing State or Major Urban

Area fusion centers;

o  Hiring of contracted security for critical Infrastructure sites;

o  Participation in Regional Resiliency Assessment Program (RRAP)
activities;

o  Public safety overtime;

o  Title 32 or State ActVe Duty National Guard deployments to protect
critical Infrastructure sites. Including all resources that are part of the
standard National Guard deployment package (Note: Consumable
costs, such as fuel expenses, are not allowed except as part of the
standard National Guard deployment package); and

o  Increased border security activities in coordination with GBP, as

outlined In IB 135 (bttD-J/www.fBma.aov/arants/arant'Oroarama'

directorate-information- bulletinsl

SHSP or UASI funds may only be spent for operational overtime costs upon prior approval
provided in writing by the FE^M Administrator.

C. Training

FY 2014 SHSP and UASI funds may be used to support attendance to allowable training
deliveries and programs, as described below. FEMA funds must be used to supplement, not
supplant, existing funds toat have been appropriated for the same purpose. Allowable training-
related costs include, but are not limited to, the foltovring:

Developing. Delivering, and Evaluating Training. Includes costs related to administering the
training, planning, scheduling, facilitie.$, materials and supplies, reproduction of materials,
disabilify accommodations, and equipment.
Training that promotes individual, family, or community safety and preparedness is encouraged,
including: all-hazards safety training such as emergency preparedness, basic first aid. iifesaving
skills, crime prevention and terrorism awareness, school preparedness, public health issues,
chemical facility incidents, mitigation/property damage prevention, safety in the home, light
search and rescue skills, principles of NIMS/ICS, volunteer management and volunteer activities,
serving and integrating people with disabilities, pet care preparedness, CPR/AED training, identity
theft workshops, terrorism awareness seminars, and disabiiity-inciusive community preparedness
conferences. The delivery of tfie CERT Basic Training Course and supplemental training for
CERT members who have completed the basic training, the CERT Train-the-Trainer Course, and
the CERT Program Manager course are strongly encouraged.
•  Conducting, hosting, or participating in training related to lED prevention, protection,

mitigation, or response to include:
•  Awareness and education for the public, private sector and first responders;
•  Suspicious activity identification and reporting, including the Surveillance Detection and

Bomtj-Making Materials Awareness Program (BMAP);
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•  Management of bomb threats;
•  Physical protective measures;
•  Diversion control measures for dual-use explosive precursor chemicals, including the

Surveillance Detection and Bomb-Making Materials Awareness Program (BMAP);
<• Training for specialized lED prevention and protection teams or OPacks such as Public

Safety Bomb Squads, Explosives Detection Canine Teams, and Mobile Explosive Device
Screening Teams in accordance with applicable guidelines, certification, or accreditation
requirements.

•  Overtime and Backfill. The entire amount of overtime costs, including payments related to
backfilling personnel, which are the direct result of attendance at FEMA and/or approved
training courses and programs, are allowable. These costs are allowed only to the extent
the payment for such services is in accordance with the policies of the State or uni^s) of
local government and has the approval of the State or the awarding agency, whichever is
applicable. In no case is dual compensation allowable. That is, an employee of a unit of
government may not receive compensation from their unit or agency of government and
from an award for a single period of time (e.g., 1:00 p.m. to 5:00 p.m.), even though such
work may benefit both activities. Requests for overtime or backfill must be reduced by
the number of hours of leave taken in the pay period. For the purposes of this
agreement, leave and pay period are defined according to the Fair Labor Standards Act
(FLSA).

•  Travel. Costs (e.g., airfare, mileage, per diem, hotel) are allowable as expenses by
employees who are on travel status for official business related to approved training.

■  Hiring of Full or Part-Time Staff or Contractors/Consultants. Payment of salaries and
fringe benefits to full or part-time staff or contractors/consultants must t>e in accordance
with the poOcies of the State or unit(s) of local govemment and have the approval of the
State or awarding agency, whichever is applicable. Such costs must be included within
the funding allowed for program management personnel expenses, in no case is dual
compensation allowable.

•  Certification/Recertification of Instructors. States are encouraged to follow the NTE
Instructor Quality Assurance Program to ensure a minimum level of competency and
corresponding levels of evaluation of student learning. This Is particularly important for
those courses that involve training of trainers. This information Is contained in IB 193,
issued October 20,2005. Additional information can be obtained at
http://www.fema.gov/good_guldance/download/10146.

•  Training and exerdses for the public or civilian volunteer programs supporting first
responders, including CERTs, before, during and after disasters should address the
needs of the Whole Community. Allowable training includes: ail-hazards safety such as
emergency preparedness, basic first aid, lifesaving skills, crime prevention and terorism
awareness, school preparedness, youth preparedness, public health issues, chemical
facility incidents, mitigation/property damage prevention, safety in the home, light search
and rescue skills, principles of NIMS and ICS, volunteer managemenL serving and
integrating people with disabilities, pet care preparedness, training necessary to
participate In volunteer activities, fulfill surge capacity roles, integration and coordination
of faith community roles, communication in disaster or promotes individual, family, or
whole community safety and preparedness. Exercises that include members of tiie public
or that are conducted for the public should be coordinated with local CERTs and/or
Citizen Corps Councils as well as organizations outside of emergency management and
focus on the importance of personal preparedness and protective actions.

Per FEMA Grant Programs Directorate Policy FP 207-008-064-1, Review and Approval
Requirements for Training Courses Funded Through Preparedness Grants, issued on September
9, 2013, States, territories. Tribal entities and urban areas are no longer required to request
approval from FEMA for personnel to attend non-FEMA training as long as the training is
coordinated with and approved by the State, territory. Tribal or Urban Area Training Point of
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Contact (TPOC) and falls within the FEMA mission scope and the jurisdiction's Emergency
Operations Plan (EOP). The only exception to this policy Is for Countering Violent Extremism
courses. The Policy can be accessed at http://www.fema.gov/media-
llbrary/assets/documents/34d56.

FEMA will conduct periodic reviews of all State, territory, and Urban Area training funded by
FEMA. These reviews may Include requests for all course materials and physical observation of,
or participation in, the funded training, if these reviews determine that courses are outside the
scope of this guidance, grantees will be asked to repay grant funds expended In support of those
efforts.

For further information on developing courses using the instructional design methodology and
tools that can facilitate the process, SAAs and TPOCs are encouraged to review the TED
Responder Training Development Center (RTDC) available at
http;//www.firstrespondertraining.gov/rtdc/state/.

Additional Training information
FEMA Provided Training. These trainings include programs or courses developed for and
delivered by institutions and organizations funded by FEMA. This includes the Center for
Domestic Preparedness (CDP), the Emergency Management Institute (EMI), and the National
Training and Education Division's (NTED) training partner programs including, the Continuing
Training Grants, the National Domestic Preparedness Consortium (NDPC) and the Rural
Domestic Preparedness Consortium (RDPC).

Approved State and Federal Sponsored Course Catalogue. This catalogue lists State and
Federal sponsored courses that fail within the FEMA mission scope, and have been approved
through the FEMA course review and approval process. An updated version of this catalog can
be accessed at http://www.firstrespondertraining.gov.

Training Not Provided by FEMA. These trainings includes courses that are either State
sponsored or Federal sponsored (non-FEMA), coordinated and approved by the SAA or their
designated TPOC, and fail within the FEMA mission scope to prepare State, local. Tribal, and
territorial personnel to prevent, protect against, mitigate, respond to, and recover from acts of
terrorism or catastrophic events.
State Sponsored Courses. These courses are developed for and/or delivered by institutions or
organizations other than Federal entities or FEMA and are sponsored by the SAA or their
designated TPOC.

Joint Training and Exercises with the Public and Private Sectors. These courses are
sponsored and coordinated by private sector entitles to enhance public-private partnerships for
training personnel to prevent, protect against, mitigate, respond to, and recover from acts of
terrorism or catastrophic events. Overtime pay for first respcnders and emergency managers
who partidpate in public-private training and exerdses is allowable. In addition. States, tem'tcries,
Tribes, and Urban Areas are encouraged to incorporate the private sector in government-
sponsored training and exerdses.

Additional Information on both FEMA provided training and other federal and state training can be
found at http://www.firstrespondertraining.gov.

Training Information Reporting System ("Web-Forms"). Web-Forms is an electronic
form/data management system built to assist the SAA and its designated State, territory and
Tribal Training Point of Contact (TPOC). Reporting training activities through Web-Forms is not
required under FY 2014 HSGP, however, the system remains available and can be accessed
through the FEMA Toolkit located at http://www.firstrespondertraining.gov/admin In order to
support grantees in their own tracking of training.
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FDEM State Training Office conditions: For the purposes of this Agreement, any training
course listed on the DHS approved course catalog qualifies as an authorized course. The
Recipient can successfully complete an authorized course either by attending or conducting that
course.

•  In order to receive payment fcr successfully attending an authorized training course, the
Recipient must provide the Division with a certificate of course compiefion; additionally, the
Recipient must provide the Division with all receipts that document the costs incurred by the
Recipient in order to attend the course.

•  in order the receive payment fiir successfijlly conducting an authorized course, the
Recipient must provide the Division with the course materials and a roster sign-in sheet;
additionally, the Recipient must provide the Division with ail receipts that document the costs
incurred by the Recipient in order to conduct the course."

•  For courses that are non-DHS approved training, recipient must request approval to
conduct training through the use of the Non-TED Form and provide a copy, along with email,
showing approval granted for conduct

•  For the conduct of training workshops, recipient must provide a copy of the course
materials and sign-in sheets.

•  The number of participants must be a minimum of 15 in order to justify the cost of holding
a course. For questions regarding adequate number of participants please contact the FDEM
State Training Officer for course specific guidance. Unless the recipient receives advance
written approval from the State Training Officer for the number of participants, then the
Division will reduce the amount authorized for reimbursement on a pro-rata basis for any
training vrith less than 15 participants.

>. Exercises

Allowable exercise-related costs include:

•  Funds Used to Design, Develop, Conduct, and Evaluate an Exercise - Includes
costs related to planning, meeting space and other meeting costs, facilitation costs,
materials and supplies, travel, and documentation. Grantees are encouraged to use
government or free public space/locations/^dlitles, whenever available, prior to the
rental of space/locations/fBdIities. Exercises should provide the opportunity to
demonstrate and validate skills leamed, as well as to identify any gaps in these skills.
Any exerdse or exercise gaps, including those for children and individuals with
disabilities or access and functional needs, should be identified in the AAR/IP and
addressed in the exercise cycle.

•  Hiring of Full or Part-Time Staff or Contractors/Consultants - Full or part-time
staff may be hired to support exercise-related activities. Such costs must be included
within the funding allow^ for program management personnel expenses.

•  The applicant's (State of Florida's) fonmal written procurement policy or 44 CFR
13.36 - whichever is more stringent - must be followed.

•  Overtime and Backfill - The entire amount of overtime costs, including payments
related to backfilling personnel, which are the direct result of time spent on the
design, development, and conduct of exercises are allowable expenses. These costs
are allowed only to the extent the payment for such services is in accordance with the
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policies of the State or urit(s) of local government and has the approval of the State
or the awarding agency, whi^ever is applicable. In no case is dual compensation
allowable. That is, an employee of a unit of government may not receive
compensation from their unit or agency of government AND from an award for a
single period of time (e.g., 1:00 p.m. to 5:00 p.m.), even though such work may
benefit both activities. Requests for overtime or backfill must be reduced by the
number of hours of leave taken in the pay period. For the purposes of this
agreement, leave and pay period are defined according to the Fair Labor Standards
Act(FLSA).

•  Travel - Travel costs are ailowable as expenses by employees who are on travel
status for official business related to the planning and conduct of exercise project(s)
or HSEEP programmatic requirements as described in the HSEEP website (e.g.,
Improvement Plan Workshops, Training and Exercise Ran).

•  Supplies - Supplies are items that are expended or consumed during the course of
the planning and conduct of the exercise project(s) (e.g., copying paper, gloves, tape,
non-sterile masks, and disposable protective equipment).

•  Disability Accommodations - Materials, services, tools and equipment for
exercising inclusive of people with disabilities (physical, programmatic and
communications access for people with physical sensory, mental health, intellectual
and cognitive disabilities).

•  Other Items - These costs include the rental of equipment and other e}qpenses used
spectficaliy for exercises, costs associated with inclusive practices and the provision
of reasonable accommodations and modifications to provide full access for children
and adults with disabilities.

Unauthorized exercise-related costs Include:

•  Reimbursement for the maintenance and/or wear and tear costs of general use
vehicles (e.g., construction vehicles) medical supplies, and emergency response
apparatus (e.g., fire trucks, ambulances).

•  Equipment that is purchased for permanent installation and/or use, beyond the scope
of exercise conduct (e.g., electronic messaging signs).

•  The purchase of food is not permissible under this grant, subject to prior approval of
the Department of Financial Services, explicitly authorized by 2 CFR, Part 225,
Appendix B. While this is an allowable purchase by DHS, please note that FDEM
adheres to Florida Statues, which are more stringent than federal guidance. Such
expenditures are restricted to the rates specified for Class C meals in Section
112.061, Florida Statutes.

Exercise Requirements

Training and Exercise Plan Workshop. States and Urban Areas are required to conduct an
annual Training and Exercise Ran Workshop (TEPW). A Multi-year Training and Exercise
Plan must be developed from the workshops on an annual basis and submitted to the States
respective Exercise Program point of contact The State Exercise Program point of contact
should submit a copy of the State and Urban Area plans to hseeD@dhs.Qov.
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The Training and Exercise Plan wll include the State's program priorities and a Multi-Year
Training and Exercise Plan (schedule) that supports the identified priorities and aligned
capabilities. In addition to submission of the Multi-Year Training and Exercise Plan to
hseeD@dhs.Qov. all scheduled training and exercises should be entered into the HSEEP
National Exercise Scheduling (NEXUS) System, located in the HSEEP Toolkit on the HSEEP
v/ebsite httDs://hseeD.dhs.Qov.

States must complete a cycle of progressive exercise activitjes during the period of this grant
Exercises conducted by States and Urban Areas may be used to fulfill similar exercise
requirements required by other grant programs. For example, HHS preparedness programs
require joint exercises between public health departments, the healtfi care sector and medical
countermeasure authorities inducing law enforcement which could provide collaboratVe
opportunities. To this end, grantees are encouraged to invite representatives/planners
involved with other federally-mandated or private exercise activities. States and Urban Areas
are encouraged to share, at a minimum, the multi-year training and exercise schedule with
those departments, agencies, and organizations included in the plan.

•  Exercise Scenarios. The scenarios used in HSGP-funded exercises must be based
on tfie StateAJrban Area's THIRA, The scenarios used in HSGP-funded exercises
must focus on testing capabilities, must be large enough in scope and size to
exerdse multiple activities and warrant involvement from multiple disdplines and/or
jurisdictions and non-govemmental organizations, and take into account the needs
and requirements for indixlduals with disabilities. Exercise scenarios should align with
priorities and capabilities identified in the Multi-year Training and Exercise Plan.

Special Event Planning, if a State or Urban Area will be hosting a special event
(e.g., Super Bowl, G-8 Summit) the special event planning should be considered as a
training or exercise activity for the purpose of the Multi-year Training and Exercise
Plan. The State or Urban Area should plan to use SHSP or UASI funding to finance
training and exercise activities in preparation for those events. States and Urban
Areas should also consider d^rcises at major venues (e.g., arenas, convention
centers) that focus on evacuations, communications, and command and control.
States should also anticipate participating in at least one Regional Exercise annually.
States must include all confirmed or planned spedal events In the Multi-year Training
and Exercise Plan.

Exercise Evaluation and Improvement. Exercises should evaluate performance of
the objectives and capabilities required to respond to the exercise scenario.
Guidance related to exercse evaluation and improvement planning is defined in the
HSEEP located at httDs://hsseD.dhs.cov.

Self-Sustaining Exercise Programs. States are expected to develop a self-
sustaining exercise program. A self-sustaining exercise program is one that is
successfully able to implement, maintain, and oversee the Multi-Year Training and
Exerdse Plan, induding fce development and delivery of HSGP-funded exerdses.
The program must utilize a multi-disdplinary approach to the development and
delivery of exercises, and build upon existing plans, training, and equipment

Roie of Non-Govemmentai Entities in Exercises. Non-govemmental participation
in all levels of exercises is strongly encouraged. Leaders tircm nongovemmental
entities should be included In the planning, conduct and evaluation of an exerdse.
State, local, tribal, and territorial jurisdictions are encouraged to develop exerdses
that test the integration and use of non-govemmental resources prowded by non-
govemmental entities, defined as the private sector and private non-profit, faith-
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based, communily, disabiliiy, volunteer, and other non-governmental organizations.
Non-govemmental participation in exercises should be coordinated with the local
Citizen Corps CounGil(s) or their equivalent and other partner agencies. The
scenarios used in HSGP-funded exercises must focus on validating existing
capabilities, must comply with and be large enough In scope and size to exercise
multiple activities and warrant involvement from multiple Jurisdictions and disciplines
and non-govemmental organizations, and take Into account the needs and
requirements for Individuals with disabilities.

FDEM State Training Office conditions for Exercises: For the purposes of this
Agreement, any exercise which Is compliant with HSEEP standards and contained in the
State of Florida (and County or Regional) MYTEP qualifies as an authorized exercise.
The Recipient can success^Hy complete an authorized exercise either by attending or
conducting that exercise.

•  In order to receive payment for successtijily attending an autiiorized
exercise, the Recipient must provide the Division with a certificate of
completion or similar correspondence signed by the Individual in charge of
the exercise; additionally, the Recipient must provide the Division with all
receipts that document the costs incurred by the Recipient In order to attend
the exercise.

•  in order the receive payment for successfully conducting an authorized
exercise, the Recipient must provide the Division with an ExPLAN, AARriP,
IPC/MPC/FPC Meeting Minutes and Sign-in Sheet for exercise attendees;
additionally, the Redpient must provide the Division with all receipts that
document the costs incurred by the Recipient in order to conduct the
exercise.

The Redpient must indude with the reimbursement package a separate copy
of the page(s) from the Exercise Plan which identiHes the participant

'' agencies and a printed page(s) from the State (and County or Regional)
MYTEP refleding die exercise.

•  If you require food/water for this event, request must come to tiie Division
within 25 days of event in the following format

Exercise Title;

Location:

Exerdse Date:

Exercise Schedule:

Estimated Number of Participants that will be fed:
Estimated Cost for food/water.

Description of the Exercise:

E. Procurement

All procurement transactions will be conducted in a manner providing full and open
competition and shall comply with the standards articulated In:

•  44 Code of Federal Regulation, Section 13.36;
•  Chapter 287, Florida Statues; and,
•  any local procurement policy.
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To the extent that one standard is more stringent than another, then the subgrantee must
follow the more stringent standard. For example, if a State statute Imposes a stricter
requirement than a Federal regulation, then the subgrantee must adhere to Qie requirements
of the State statute.

The Division shall pre-approve all scopes of work for projects funded under this agreement
Additionally, the subgrantee shall not execute a piggy-back contract unless the Division has
approved ̂ e scope of work contained in the original contract that forms the basis for the
piggy-back contract Also, in order to receive reimbursement from the Division, the
subgrantee must provide ̂ e Division with a suspension and debarment form for each vendor
friat performed work under the agreement Furthermore, If requested by the Division, the
subgrantee shall provide copies of solicitation documents including responses and Jus6fication
of vendor selection.

F. Piggy-backing

The practice of procurement by one agency using the agreement of another agency is called
piggybacking. The ability to piggyback onto an existing contract is not unlimited. Ihe
existing contract must contain language or other legal authority authorizing third parties to
make purchases from the contract with the vendor's consent The terms and conditions of
the new contract, including the scope of work, must be substantially ttie same as those of the
existing contract The piggyback contract may not exceed the existing contract in scope or
volume of goods or senrices. An agency may not use the preexisting contract merely as a
"basis to begin negotiations" for a broader or materially different contract.

Section 215.971, Florida Statutes
Statutory changes enacted by the Legislature Impose additional requirements on grant and
subgrant agreements funded with Federal or State financial assistance. In pertinent part.
Section 215.971(1) states:

(1) An agency agreement that provides state financial assistance to a recipient or
subrecipient, as those terms are defined in s. 215.97, or that provides federal
financial assistance to a subrecipient, as defined by applicable United States Office
of Management and Budget circulars, must include all of the foliovyting:

(a) A provision spedfying a scope of work that dearly establishes the tasks
that the recipient or subredpient is required to perform.

(b) A provision dividing the agreement into quantifiable units of deliverables
that must be received and accepted in writing by tiie agency before payment
Each deliverable must be directly related to tiie scope of work and specify
the required minimum level of serrice to be performed and the criteria for
evaluating the successful complet'on of each deliverable.

(c) A provision specifying the financial consequences that apply If the
recipient or subrecipient fails to perform the minimum level of service
required by the agreement. The provision can be exduded from the
agreement only if financial consequences are prohibited by the federal
agency awarding the grant Funds refunded to a state agency from a
recipient or subrecipient for failure to perform as required under the
agreement may be expended only In direct support of the program from
which the agreement originated.
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(d) A provision specifying that a recipient or subrecipient of federal or state
financial assistance may expend funds only for allowable costs resulting from
obligations incurred during the specified agreement period.

(e) A provision specifying that any balarice of unobligated funds which has
been advanced or paid must be refunded to the state agency.

(f) A provision specifying that any funds paid in excess of the amount to
which the recipient or subrecipient is entitled under tiie terms and conditions
of the agreement must be refunded to the state agency.

(g) Any additional information required pursuant to s. 215.97

Failure to comply
Failure to comply with any of the provisions outlined above shall result in disallowance of
reimbursement for expenditures.

G. Equipment Acquisition
The 21 allowable prevention, protection, mitigation, response, and recovery equipment
categories and equipment standards for HSGP are list^ on the web-based version of the
Authorized Equipment List (AEL) on the Lessons Leamed Information System at
htto://llis.Qov/. Unless otherwise stated, equipment must meet all mandatory regulatory
and/or DHS-adopted standards to be eligible for purchase using these funds, in addition,
agencies will be responsible for obtaining and maintaining all necessary certifications and
licenses for the requested equipment.

Grant funds may be used for frie procurement of medical countermeasures. Procurement
of medical countermeasures must be conducted in collaboration with State/dty/locai
health departments who administer Federal funds from HHS for this purpose.
Procurement must have a sound foreat based justification with an aim to reduce the
consequences of mass casualty incidents during the first crucial hours of a response.
Prior to procuring pharmaceuticals, grantees must have in place an inventory
management plan to avoid large periodic variations In supplies due to coinciding
purchase and expiration dates. Grantees are encouraged to enter into rotational
procurement agreements with vendors and distributors. Purchases of pharmaceuticals
must include a budget for the disposal of expired drugs within each fiscal year's the
period of performance for HSGP. The cost of disposal cannot be carried over to another
FEMA grant or grant period.

The equipment, goods, and supplies ("the eligible equipment") purchased with funds
provided under this agreement are for the purposes specified in "Florida's Domestic
Security Strategy". Equipment purchased with tiiese funds will be utilized in the
event of emergendes, including, but not limited to, terrorism-related hazards. The
sub-recipient shall place the equipment throughout the State of Rorida in such a
manner that, in the event of an emergency, the equipment can be deployed on the
scene of the emergency or be available for use at a fixed location within two (2)
hours of a request for said deployment The Florida Division of Emergency
Management (FDEM) must approve any purchases of equipment not itemized in a
project's approved budget in advance of the purchase.

The sub-redplent will, in accordance with the statewide mutual aid agreement or
other emergency response purpose as spedfied in the "Florida Domestic Security
Strategy," ensure that all equipment purchased with these funds is used to respond
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to any and all Incidents within Its regional response area as applicable for so long as
this Agreement remains in effect. F^ior to requesting a response, toe FDEM vwll
take prudent and appropriate action to determine that toe level or intensi^ of the
incident is such that the specialized equipment and resources are necessary to
mitigate toe outcome of toe incident

The sulwedpient shall notify the FDEM Office of Domestic Preparedness at 2555
Shumard Oak Blvd., Tallahassee. Florida 32399 one year in advance of toe
expiration of the equipment's posted shelf-life or normal life expectancy or when it
has been expended. The sub-recipient shall notify toe FDEM immediately If the
equipment is destroyed, lost, or stolen.

The recipient shall enter all equipment Items \Mth a purchase price of $1000 or more
purchased with these funds in toe State Resource Management Network (SRMN)
within 90 calendar days of delivery. Redpients shall work with toe Regional
Domestic Security Task Force (RDSTF) Emergency Management (EM) Planner for
access and assistance with equipment data entry.

The sub-redpient shall not transfer, rent, sell, lease, alienate, donate, mortage,
encumber or otherwise dispose of toe eligible equipment without toe prior written
consent of toe FDEM.

The following are allowable only within the period of performance of the contract:
Recurring fees/charges assodated with certain equipment, such as cell phones,
faxes, etc.

•  Leasing and/or renting of space for newly hired personnel during the period of
performance of toe grant program

H. Management and Administration - no more than 5% of each sub-redpientis total award may
be expended on Management and Administration costs.

Hiring of full-time or part-time staff or contractors/consultants:
To assist with toe management of the respective grant program

•  To assist with application requirements
•  To assist with toe compliancy with reporting and data collection requirements

Development of operating plans for information collection and processing
necessary to respond to
FEMA data calls

Overtime costs - Overtime are allowable for personnel to participate In information,
investigative, and intelligence sharing activities speclftcaliy related to homeland security
and specifically requested by a Federal agency. Allowable costs are limited to overtime
associated with federally requested participation In eligible fusion activrities including anti-
terrorism task forces. Joint Terrorism Task Forces (JTTFs), Area Maritime Security
Committees (as required by Maritime Transportation Security Act of 2002), DHS Border
Enforcement Security Task Forces, and Integrated Border Enforcement Teams. Grant
funding can only be used in proportion to toe Federal man-hour estimate, and only after
funding for toese activities from other Federal sources (I.e. FBI JTTF payments to State
and local agencies) has been exhausted. Under no circumstances should DHS grant
funding be used to pay for costs already supported by fiinding from another Federal
source.

Operational overtime costs. In support of efforts to enhance capabilities for detecting,
deterring, disrupting, and preventing acts of terrorism, operational overtime costs are
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allowable for Increased security measures at critical Infrastructure sites. FY 2014 SHSP
or UASI funds for organl^ticnal costs may be used to support select operational
expenses associated with increased security measures at critical Infrastructures sites In
the following authorized categories:

•  Backfill and overtime expenses (as defined In FOA) for staffing State or
Major Urban Area fusion centers;

•  Hiring of contracted security for critical inftastructure sites;
•  Public safety overtime (as defined In FOA)
•  Title 21 or State Active Duty National Guard deployments to protect

critical infrastructure sites, Including all resources ̂ at are part of the
standard National Guard deployment package); and

•  Increased border security activities In coordination with CPS, as outiined
In Information Bulletin 135.

FY 2014 SHSP funds may only be spent for operational overtime costs upon prior
approval provided In writing by the FEMA Administrator.

Travel expenses

Meeting-related expenses (For a complete list of allowable meeting-related expenses,
please review the OJP Financial Guide at httD://www.olD.usdoi.cov/RnGuldeV

Acquisition of authorized office equipment, including:
•  Personal computers
•  Laptop computers
•  Printers

•  LCD projectors, and
•  Other equipment or software which may be required to support the Implementation of

the homeland security strategy

The following are allowable only within the period of performance of the contract:
•  Recurring fees/charges associated with certain equipment, such as cell phones,

faxes, etc.
•  Leasing and/or renting of space for newly hired personnel during the period of

performance of the grant program

Unauthorized Expenditures
a. Activities unrelated to the completion and implementation of the grant program
b. Funding may not be used to supplant ongoing, routine public safety activities of state
and local emergency responders, and may not be used to hire staff for operational
activities or backfill. Funds cannot not replace (supplant) funds that have been
appropriated for the same purpose.

National Incident Management System (NIMS) Implementation
HSPD-5, 'Management of Domestic incidents,'' mandated the creation of NIMS and the
National Response Framework (NRF). NIMS provides a consistent framework for entities
at all jurisdictional levels to work together to manage domestic Incidents, regardless of
cause, size, or complexity. To promote Interoperability and compatibility among Federal.
State, local, and tribal capabilities, NIMS includes a core set of guidelines, standards, and
protocols for command and management, preparedness, resource management,
communications and Information management, supporting technologies, and
management and maintenance of NIMS. Prior to the allocation of any Federal
preparedness awards In FY2014, grantees must ensure and maintain adoption and
implementation of NIMS. Additionally, grantees and sub-grantees will be required to
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meet certain NIMS compliance requirements. This includes ail emergency preparedness,
response, and/or security personnel In the organization participating in the development
implementation, and/or opereta'on of resources and/or actfvitles awarded through this
grant must comoiete training programs consistent with the NIMS Training Plan. Minimum
training includes: IS-100.b Introduction to ICS; IS-200.b ICS for Single Incident and Initial
Action Incidents; IS-700. a NIMS: An Introduction. IS-800 NRF: An Introduction,
Additional NIMS courses would include: Intermediate Incident Command System (G-
300), and Advanced Incident Command System (G-400) are also recommended. For
additional guidance on NIMS training, please refer to
httD://www.fema.aov/emeroercvAiims/nims trainlna oroQram.odf

K. Reporting Requirements

1. Quarterly Programmatic Reporting:
The Quarterly Programmatic Report is due within 15 days after the end of the reporting
periods (March 31, June 30, September 30 and December 31) for the life of this contract

•  if a reports) is delinquent, future financial reimbursements will be withheld until
the Redpient's reporting is current.

•  If a report goes two (2) consecutive quarters without Recipient reflecting any
activity and/or no expenditures will likely result in termination of the agreement.

Reporting Period Report due to DEM no later than

January 1 through March 31 April IS

April 1 through June 30 July 15

July 1 through September 30 October 15

October 1 through December 31 January 15

2. Programmatic Reportlng-BSIR
Biannual Strategic Implementation Report

After the end of each reporting period, for the life of the contract unless directed
otherwise, the SAA, w>li complete the Biannual Strategic Implementation Report
in the Grants Reporting Tool (GRT) httDs://www.reDortinQ.odD.dhs.qov. The
reporting periods are January 1-June 30 and July 1-December 31. Data entry is
scheduled for December 1 and June 1 respectively. Future awards and
reimbursement may be withheld if these reports are delinquent

3. Reimbursement Requests:
A request for reimbursement may be sent to your grant manager for review and
approval at anytime during the contract period. Reimbursements must be
requested witiiin 90 calendar days of expenditure of funds, and quarterly at a
minimum. Failure to submit request for reimbursement witein 90 calendars of
expenditure shall resu't in denial of reimbursement The Recipient should
include the category's corresponding line item number in the "Detail of Claims"
form. This number can be found in the "Proposed Program Budget". A line item
number is to be included for every dollar amount listed in the "Detail of Claims"
form.
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4. Close-out Programmatic Reporting;
The Close-out Report is due to the Florida Division of Emergency Management
no later than 45 calendar days after the agreement is either completed or the
agreement has expired.

Contractual Point of Contact Programmatic Point of Contact

Michael Day
FDEM

2555 Shumard Oak Blvd., Ste. 120
Tallahassee. FL 32399-2100
(850)488-3133
Michaei.Dav@iem.mvfiorida.com

Felicia Rnnock

FDEM

2555 Shumard Oak Blvd.. Ste. 120
Tallahassee. FL 32399-2100
(850) 410-3457
Fellda.Pinnock^em .myflorida.com

M. Contractual Responsibilities
•  The FDEM shall determine eligibility of projects and approve changes in scope of work.
•  The FDEM shall administer the financial processes.
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ATTACHMENT 0

DELIVERABLES & PERFORMANCE

Urban Areas Securtty Inftiative (UASI): The UASI program addresses the unique risk driven and capabilities-based
planning, organization, equipment, training, exercise needs, of high-threat, high-density Urban Areas based on the
capability targets identified during the THIRA process and associated assessment efforts, and assists them in
building an enhanced and sustainable capacity to prevent, protect against, mitigate, respond to, and recover from
acts of terrorism.

Planning Deliverable: Subject to the funding limitations of this Agreement, the Division shall reimburse the Recipient
for the actual cost of successfully completing Planning activities consistent with the guidelines contained in the
Comprehensive Planning Guide CPG101 v.2. For additional infonmatlcn, please see
htta:/ywww.fiBma.aov/Ddf/about/divtsions/nDd/CPG 101 V2.Ddf or grant guidance (Funding Opportunity
Announcement).

For the purposes of this Agreement, any planning activity such as those associated with the Threat and Hazard
identification and Risk Analysis (THIRA), State Preparedness Report (SPR), and other planning activities that support
tf'ie National Preparedness Goal (NPG) and place an emphasis on updating and mainlining a current Emergency
Coeratlons Plan (HOP) are eligible. The Recipient can successfully complete a planning activity either by creating or
updating such plan(s).

Organization Deliverable: Subject to the funding limitations of this Agreement, the Division will reimburse the
recipient for the actual costs incurred during the periodic completion of the organizational tasks identihed in
Attachment B (Scope of Work). In order to qualify as eligible, the performance costs must fall Into one of the
following, three categories: (1) personnel costs for intelligence analysts who meet the minimum criteria outlined in
Attachment B and who perform duties that enable information and intelligence sharing between governmental entities
that actively monitor terrorism threats; (2) overtime costs that directly relate to participation in anti-terrorism task
forces, Joint Terrorism Task Forces (JTTFs), Area Maritime Security Committ^, Department of Homeland Security
(DHS) Border Enforcement Security Task Forces, and DHS Integrated Border Enforcement Teams; or. (3)
operational overtime costs that directly relate to backfili expenses that support staffing for State or Major Urban Area
fusion centers, personnel expenses for security at critical Infrastructure sites, participation In Regional Resiliency
Assessment F^ram (RRAP) activities, TitJe 32 or State Active Duty National Guard deployments that serve to
protect critical infrastructure sites, and border security activities that satisfy the requirements of IB 135.

Training Deliverable: Subject to the funding limitations of this Agreement, the lesion shall reimburse the Redpient
for the actual cost of successiiilly completing a training course listed on the Department of Homeland Security (DHS)
approved course catalog. The catalog is available online at: httD://tralnina.fema.Qov/. For the purposes of this
Agreement, any training course listed on the DHS approved course catalog qualities as an authorized course. The
Redpient can success^lly complete an authorized course either by attending or conducting that course.

Exercise Deliverable: Subject to the funding limitations of this Agreement, the Division shall reimburse the
Recipient for the actual cost of successfully completing an exercise which meets the Department of Homeland
Security Homeland Security Exerdse and Evaluation Program (HSEEP) standards and is listed in A) the State of
Rorida Multi-Year Training & Exercise Plan (MYTEP), and B) County or Regional TEP for the region in which the
subgrantee is geographically located, information related to TEPs and HSEEP compliance can be found online at:
ht*.Ds://www.lli^dh8.oov/hseen. For tiie purposes of this Agreement, any exerdse which is compliant wHh HSEEP
standards and contained in the State of Rorida MYTEP qualities as an authorized exercise. The Recipient can
successfully complete an authorized exerdse either by attending or conducting that exerdse.

Equipment Deliverable: Subject to the funding limitations of this Agreement, the Division shall reimburse the
Red^ent for the actual cost of purchasing an Item identified in the approved project funding template and budget of
this agreement and listed on the DHS Authorized Equipment List (AEL). For the purposes of this Agreement any
item listed on the AEL qualifies as an authorized item. The 21 allowable prevention, protection, mitigation, response,
and recovery equipment categories and equipment standards for HSGP are listed on the web-based version of the
Authorized Equipment List (AEL) on the Lessons Learned Information System at httD://lHs.Qov/. In Edition, agendes
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v.ill be responsible for obtaining and maintaining all necessary certifications and licenses for the requested
equipment

To receive reimbursement for performance of each category, the Recipient's
activities must be completed within the period of performance and in accordance
with the Budget and Scope of Work, Attachment A and B of this agreement.
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ATTACHMENT D

PROGRAM STATUTES, REGULATIONS AND SPECIAL CONDITIONS

1) 53 Federal Register 8034
2) Lobbying Prohibitions 31 U.S.C. §1352
3) Chapter 473, Florida Statutes
4) Chapter 215, Florida Statutes
5) E.G. 12372 and Uniform Administrative Requirements for Grants and Cooperative Agreements

28 CFR Part 66, Common rule
6) Uniform Relocation Assistance and Real Property Acquisitions Act of 1970
7) Section 102(a) of the Flood Disaster Protection Act of 1973, Public Law 93-234,87 Stat 975
8) Section 106 of the National Historic Preservation Act of 1966 as amended (16 USC 470),

Executive Order 11593

9) Archeologlcal and Historical Presen/ation Act of 1966 (16 USC 569a-1 et seq.)
10) Title I of the Omnibus Crime Control and Safe Streets Act of 1968,
11) Juvenile Justice and Delinquency Prevention Act. or the Victims of Crime Act
12) 28 CFR applicable to grants and cooperative agreements
13) Omnibus Crime Control and Safe Streets Act of 1968, as amended,
14) 42 USC 3789(d), or Victims of Crime Act (as appropriate);
15) Title VI of the Civil Rights Act of 1964, as amended;
16) Section 504 of the Rehabilitation Act of 1973, as amended;
17) Subtitle A, Title II of the Americans with Disabilities Act (ADA) (1990);
13) Title IX of the Education Amendments of 1975;
19) Age Discrimination Act of 1975; Department of Justice Non-Discrimination Regulations,
20) 28 CFR Part 42, Subparts C.D.E, and G
21) Department of Justice regulations on disability discrimination, 28 CFR Part 35 and Part 39
22) Chapter 252, Florida Statutes
23) Rule Chapters 27P-6,27P-11, and 27P-19, Florida Administrative Code
24) 44 CFR, Part 302
25) 48 CFR, Part 31
26) 0MB Circular A-21. A-102, A-110, A-122, A-128, A-87 and A-133
27) Drug Free Workplace Act of 1988
28) False Claims Act and Program Fraud Civil Remedies (31 U.S.C. § 3729)
29) Fly America Act of 1974
30) Hotel and Motel Fire Safety Act of 1990 (15 U.S.C. §2225(a)
31) Trafficking Victims Protection Act of 2000
32) USA Patriot Act of 2001

Soeciaf Conditions

1. The Recipient shall comply with the most recent version of the Administrative Requirements, Cost
Principles, and Audit Requirements. A non-exclusive list of regulations commonly applicable to
Department of Homeland Security grants are listed below:

A. Administrative Requirements
•  44 CFR Part 13, Uniform Administrative Requirements for Grants and Cooperative

Agreements to State and Local Governments

•  2 CFR Part 215, Uniform Administrative Requirements for Grants and Agreements with
Institutions of Higher Education, Hospitals, and Other Non-Proflt Organizations (0MB
Circular A-110)
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B. Cost Principles
•  2 CFR Part 225, Cost Principles for State, Local and Indian Tribal Governments (0MB

Circular A-87)

•  2 CFR Part 220, Cost Principles for Educational Institutions (0MB Circular A-21)

•  2 CFR Part 230, Cost Principles for Non-Profit Organizations (0MB Circular A-122)

•  Federal Acquisition Regulations (FAR), Part 31.2 Contract Cost Principles and
Procedures. Contracts with Commercial Onganizations

C. Audit Requirements
1. OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations

2. Recipient understands and agrees that it cannot use any federal funds, either directly or
indirectly, in support of the enactment, repeal, modification or adoption of any law, regulation or
policy, at any level of government, without the express prior written approval of FEMA.

3. The Funding Opportunity Announcement for this program is hereby incorporated into your award
by reference. By accepting these funds, the recipient agrees that all allocations and use of funds
under this grant will be in accordance with tiie requirements contained in the Funding Opportunity
Announcement

4. The recipient shall not undertake any project having tiie potential to impact Environmental or
Historical Preservation (EHP) resources without the prior approval of FEMA, including but not
limited to communications towers, physical security enhancements involving ground disturbance,
new construction, and modifications to buildings, structures and objects that are 45 years old or
older, and purchase and use of sonar equipment. Recipient must comply with all conditions
placed on the project as the result of the EHP review. Any change to the approved project scope
of work will require re-e\mluation for compliance with these EHP requirements. If ground
disturbing activities occur during project implementation, the recipient must ensure monitoring of
ground disturbance, and if any potential an^eologlcal resources are discovered, the recipient will
immediately cease constiuction in that area and notify FEMA and the appropriate State Historic
Preservation Office. Any construction activities that have been initiated without the necessary
EHP review and approval will result in a non-compliance finding and will not be eligible for FEMA
funding.
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ATTACHMENT E

JUSTIFICATION OF ADVANCE PAYMENT

RECIPIENT:

If you are requesting an advance, indicate same by checking the box below.

[  ] ADVANCE REQUESTED

Advance payment of $ is requested.

Ba/ance of payments will be made on a reimbursement basis.

These funds are needed to pay staff, award benefits to clients,
duplicate forms and purchase start-up supplies and equipment
We would not be able to operate the program vwthout this advance.

If you are requesting an advance, complete the following chart and line Item Justification below.

ESTIMATED EXPENSES

BUDGET CATEGORY/LINE ITEMS

(list applicable line items)

20 -20 Anticipated Expenditures for First Three Months

of Contract

For example

ADMINISTRATIVE COSTS

(Include Secondary Administration.)

For example

PROGRAM EXPENSES

TOTAL BCPENSES

LINE ITEM JUSTIFICATION (For each line item, provide a detailed justification explaining the need for the cash

advance. The Justification must Include supporting documentation that cleariy shows the advance will be

expended within the first ninety (SO) days of the contract temn. Support documentaffon should Include

quotes for purchases, delivery timelines, salary and expense projections, eto. to provide the Division

reasonable and necessary support that the advance will be expended within the first ninety (SO) days of the

contract term. Any advance funds not expended within the first ninety (30) days of the contract term shall be

returned to the Division Cashier, 2555 Shumard Oak Boulevard, Tallahassee, Florida 32399, within thirty (30)

days of receipt, along with any interest earned on the advance)
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ATTACHMENT F

WARRANTIES AND REPRESENTATIONS

Financial Management

Redpient's financial management system must indude the following:

(1) Accurate, current and complete disclosure of the finandal results of this project or program

(2) Records that identify the source and use of funds for all activities. These records shall

contain information pertaining to grant awards, authorizations, obiigab'ons, unobligated

balances, assets, outlays, income and interest

(3) Effective control over and accountability for all funds, property and other assets. Recipient

shall safeguard all assets and assure that they are used solely for authorized purposes.

(4) Comparison of expenditures with budget amounts for each Request for Payment Whenever

appropriate, finandal information should be related to performance and unit cost data.

(5) Written procedures to determine whether costs are allowed and reasonable under the

provisions of the applicable OMB cost principles and the temis and conditions of this

Agreement

(6) Cost accounting records that are supported by backup documentation.

CompetitiQn

Ail procurement transactions shall be done in a manner to provide open and free competition. The

Recipient shall be alert to conflicts of Interest as well as noncompetitive practices among contractors that

may restrict or eliminate competition or otherwise restrain trade. In order to ensure excellent contractor

performance and eliminate unfeir competitive advantage, contractors that develop or draft specifications,

requirements, statements of work, invitations for bids and/or requests for proposals shall be excluded

from competing for such procurements. Awards shall be made to the bidder or offerer whose bid or offer

is responsive to the solicitation and is most advantageous to the Recipient, considering the price, quality

and other factors. Solidtations shall clearly set forth all requirements that the bidder or offerer must fulfill

In order for the bid or offer to be evaluated by the Recipient. Any and all bids or offers may be rejected

when it is in the Recipient's Interest to do so.
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Codes of conduct

The Recipient shall maintain written standards of conduct governing the performance of its employees

engaged In the award and administration of contracts. No employee, officer, or agent shall participate in

the selection, award, or administration of a contract supported by public grant funds if a real or apparent

conflict of interest would be involved. Such a conflict would arise when the employee, officer, or agent,

any member of his or her immediate family, his or her partner, or an organization which employs or is

about to employ any of the parties indicated, has a financial or other interest in the firm selected for an

award. The officers, employees, and agents of the Recipient shall neither solicit nor accept gratuities,

favors, or anything of monetary value from contractors or parties to subcontracts. The standards of

conduct shall provide for disciplinary actions to be applied for violations of the standards by officers,

employees, or agents of the Recipient

Business Hours

The Recipient shall have its offices open for business, with tiie entrance door open to the public, and at

least one employee on site, from Monday through Friday 8:00AM to 5; 00PM

Licensino and Permitting

A'l subcontractors or employees hired by the Recipient shall have all current licenses and permits

required for all of the particular wori< for which they are hired by the Recipient
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ATTACHMENT G

.  Certification Regarding

Debannent, Suspension, Inellglbillty
And Voluntary Emiusfon

Subcontractor Covered Transactions

(1) The prospective subcontractor of the Recipient, certifies, by

submission of this document, that neither it nor its principals is presently debarred, suspended,

proposed for debanment, declared Ineligible, or voluntarily excluded from participation in this

transaction by any Federal department or agency.

(2) Where the Recipient's subcontractor is unable to certify to the above statement, the prospective

subcontractor shall attach an explanation to this form.

SUBCONTRACTOR;

By:.

Signature Recipient's Name

Name and Trtle OEM Contract Number

Street Address Project Number

City, State, Zip

Date
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ATTACHMENT H

STATEMENT OF ASSURANCES

The Recipient hereby assures and certifies compliance with all Federal statutes, regulations, policies,
guidelines and requirements. Including OWIB Circulars No. A-21, A-110, A-122, A-128, A-87; E.0.12372
and Uniform Administrative Requirements for Grants and Cooperative Agreements 28 CFR, Part 66,
Common rule, that govern the application, acceptance and use of Federal funds for this federally-assisted
p''ojeGt Also tfie Applicant assures and certifies that

1. It will comply vi/ith requirements of the provisions of the Uniform Relocation Assistance and Real
Property Acquisitions Act of 1970 (P.L 91-646) which provrldes for fair and equitable treatment of persons
displaced as a result of Federal and federally-assisted programs.

2. It will comply with provisions of Federal law which limit certain political activities of employees of a
State or local unit of government whose principal employment is in connection with an activity financed in
whole or in part by Federal grants. (5 USC 1501,et seq.)

3. It will comply with the minimum wage and maximum hour's provisions of the Federal Fair Labor
Standards Act.

4. It will establish safeguards to prohibit employees from using their positions for a purpose that is or
gives the appearance of being motivated by a desire for private gain for themselves or others, particularly
those with whom they have family, business, or other ties.

5. It will give the sponsoring agency or tiie Comptroller General, through any authorized representative,
access to and the right to examine all records, books, papers, or documents related to the grant.

6. It vwll comply with all requirements Imposed by the Federal sponsoring agency concerning special
requirements of law, program requirements, and other administrative requirements.

7. It will ensure that the facilities under Its ownership, lease or supervision which shall be utilized in the
accomplishment of the project are not listed or. the Environmental Protection Agency's (EPA) list of
Violating Facilities and that it will notify the Federal grantor agency of the receipt of any communication
from the Director of tiie EPA Office of Federal Activities indicating that a fadlity to be used in the project is
under consideration for listing by the EPA.

8. It will comply with the flood insurance purchase requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973, Public Law 93-234,87 Stat 975, approved December 31,1976, Section 102(a)
requires, on and after March 2,1975, the purchase of flood insurance In communities where such
insurance is available as a condition for the receipt of any Federal financial assistance for construction or
acquisition purposes for use in any area that has been identified by the Secretary of the Department of
Housing and Urban Development as an area having special flood hazards. The phrase "Federal financial
assistance" includes any form of loan, grant, guaranty, Insurance payment, rebate, subsidy, disaster
assistance loan or grant, or any other form of direct or indirect Federal assistance.

9. It will assist the Federal grantor agency in its compliance with Section 106 of the National Historic
Preservation Act of 1966 as amended (16 USC 470), Executive Order 11593, and the Archeologlcal and
Historical Preservation Act of 1966 (16 USC 569a-1 et seq.) by (a) consulting with the State Historic
Preservation Officer on the conduct of Investigations, as necessary, to Identify properties listed in or
eligible for inclusion in the National Register of Historic Places that are subject to adverse effects (see 36
CFR Part 800.8) by the activity, and notifying the Federal grantor agency of the existence of any such
properties and by (b) complying with all requirements established by the Federal grantor agency to avoid
or mitigate adverse effects upon such properties.
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10. It will comply, and assure the compliance of all its subgrantees and contractors, with the applicable
previsions ofTltle I of the Omnibus Crime Control and Safe Streets Act of 1968, as amended, the
Juvenile Justice and Delinquency Prevention Act, or the Victims of Crime Act as appropriate; the
previsions of the current edition ̂  the Office cf Justice Programs Financial and Administrative Guide for
Grants, M71Q0.1; and all other applicable Federal laws, orders, circulars, or regulations.

11. It will comply with the provisions of 28 CFR applicable to grants and cooperative agreements
including Part 18, Administrative Review Procedure; Part 20, Criminal Justice Information Systems: Part
22, Confidentiality of Identifiable Research and Statistical Information; Part 23, Criminal Intelligence
Systems Operating Policies; Part 30, Intergovernmental Review of Department of Justice Programs and
Activities; Part 42, Nondlscriminafion/Equal Employment Opportunity Policies and Procedures; Part 61,
Procedures for Implementing the National Environmental Policy Act; Part 63, Floodplain Management
and Wetland Protection Procedures; and Federal laws or regulations applicable to Federal Assistance
Programs.

12. It vwll comply, and all its contractors will ccmply, with the non-discrimination requirements of tiie
Omnibus Crime Control and Safe Streets Act of 1968, as amended, 42 USC 3789(d), or Victims of Crime
Act (as appropriate); Title VI of the Civil Rights Act of 1964, as amended; Section 504 of the
Rehabilitation Act of 1973, as amended; Subtitle A, Title II of the Americans vwth Disabilities Act (ADA)
(1990); Title IX of the Education Amendments of 1972; the Age Discrimination Act of 1976; Department of
Justice Non-Discrimination Regulations, 28 CFR Part 42, Subparts C,D,E, and G; and Department of
Justice regulations on disability discrimination^ 28 CFR P^rt 35 and Part 39.

13. In the event a Federal or State court or Federal or State administrative agency makes a finding of
discrimination after a due process hearing on the Grounds of race, color, religion, national origin, sex, or
disability against a recipient of funds, the recipient will fonArard a copy of the finding to the Office for Civil
RIghte, Office of Justice Programs.

14. It will provide an Equal Employment Opportunity Program if required to maintain one, where the
application is for $500,000 or more.

15. It will comply with the provisions of the Coastal Barrier Resources Act (P.L. 97-348) dated October 19,
1982 (16 use 3501 et seq.) which prohibits tî e expenditure of most new Federal funds within the units of
the Coastal Barrier Resources System.

16. DRUG-FREE WORKPLACE (GRANTEES OTHER THAN INDIVIDUALS) As required by the Drug-
Free Workplace Act of 1988, and implemented at 28 CFR Part 67, Subpart F, for grantees, as defined at
28 CFR Part 67 Sections 67.615 and 67.620.
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ATTACHMENT I

REIMBURSEMENT CHECKLIST

Please Note: FDEM reserves the right to update this check list throughout the life of the
grant to ensure compliance with applicabie federal and state rules and
regulations.

Equipment

i  1 1, Have all invoices been included?

□ 2. Has an AEL # been identified for each purchase?
□ 3- 'f service/warranty expenses are listed, are they only for the performance period

of the grant?
Has proof of payment been Included? (E.g. canceled check. Electronic Funds
Transfer (EFT) confirmation, or P-Card back up documentation which will include
receipt with vendor, copy of credit card statement showing expense charged, and
payment to credit card company for that statement)

□ 5. If EHP form needed - has copy of it and approval from State/DHS been
included?

Planning
Consultants/Contractors (Note: this applies to contractors also billed under
OraanizaUon'i

nr 1. Does the amount billed by consultant add up correctly?
D 2. Has all appropriate documentation to denote hours worked been properly

signed?
{—I 3. Have copies of all planning materials and work product (e.g. meeting documents,

copies of plans) been Included? (If a meeting was held by recipient or
contractor/consultant of recipient, an agenda and signup sheet with meeting date
must be included).

□ 4. Has the invoice from consultant/contrator been included?
□ 5. Has proof of payment been included? (E.g. canceled check. Electronic Funds

Transfer (EFT) confirmation, or P-Card back up documentation which will include
receipt with vendor, copy of credit card statement showing expense charged, and
payment to credit card Company for that statement).

□ 6, Has Attachment H (found within Agreement with FDEM) been completed for this
consultant and included in the reimbursement package?

Training

□ 1. Is the course DHS approved? Is there a course or catalog number? If not, has
FDEM approved the non-DHS training? Is supporting documentation included
your reimbursement request?

□ 2. Have sign-in sheets, rosters and agenda been provided?
I  1 3. If billing for overtime and/or backfill, has a spreadsheet been provided that lists

attendee names, department, # of hours spent at training, hourly rate and total
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amount paid to each attendee? Have print outs from entity's financial system
been provided as proof attendees were paid? For backfill, has a clear

delineation/cross reference been provided showing who was backfilling who?

[~~[ 4. Have the names on the sign-in sheets been cross-referenced with the names of
the individuals for whom training reimbursement costs are being sought?

I  i 5. Has any expenditures occurred In support of the training (e.g., printing costs,
costs related to administering the training, planning, scheduling, facilities,
materials and supplies, reproduction of materials, and equipment)? If so.
receipts and proof of payment must be submitted. (E.g. canceled check,
Electronic Funds Transfer (EFT) confirmation, or P-Card back up documentation
which will Include receipt with vendor, copy of credit card statement showing
expense charged, and payment to credit card Company for that statement).

Exercise

I  I 1. Has documentatfon been provided on the purpose/objectives of the exercise?
Such as, SITMAN/EXPLAN.

□ 2. If exercise has been conducted - has after-action report been included? Have
sign-in sheets, agenda, rosters been provided?

I  i 3, If billing for overtime and backfill, has a spreadsheet been provided that lists
attendee names, department, # of hours spent at exercise, hourly rate and total
paid to each attendee? Have print outs from entity's financial system been
provided to prove attendees were paid? For backfill, has a clear delineation/cross
reference been provided showing who was backfilling who?

I  I 4. Have the names on the sign-in sheets been cross-referenced with the names of
the individuals for whom exercise reimbursement costs are being sought?

\  I 5. Has any expenditures occurred on supplies (e.g., copying paper, gloves, tape,
etc) in support of the exercise? If so, receipts and proof of payment must be
submitted. (E.g. canceled check. Electronic Funds Transfer (EFT) confirmation,
or P-Card back up documentation to include receipt with vendor, copy of credit
card statement showing expense charged, and payment to credit card Company
for that statement).

I  I 6. Has any expenditures occurred on rental of space/tocations for exercises
planning and conduct, exercise signs, badges, etc.? If so, receipts and proof of
payment must be submitted. (E.g. canceled check. Electronic Funds Transfer
(EFT) confirmation, or P-Card back up documentation to include receipt with
vendor, copy of credit card statement showing expense charged, and payment to
credit card Company for that statement).

Travei/Conferences
Have all receipts been tumed in such as: airplane receipts, proof of mileage, toll
receipts, hotel receipts, car rental receipts, registration fee receipts and parking
receipts? Are these receipts itemized? Do the dates of the receipts match the
date(s) of travel/conference? Does the hotel receipt have a zero balance? If
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applicable, have a travel authorization and travel reimbursement form been
included to account for per diem, mileage and other travel expenses which have
been reimbursed to the traveler by sub grantee?

I  i 2. If travel is a conference has the conference agenda been Included?

□ 3. Has proof of payment to traveler been included? (E.g. canceled check. Electronic
Funds Transfer (EFT) confirmation, or copy of payroll check If reimbursed
through payroll).

Matching Funds

□ 1. Contributions are from Non Federal furfoing sources.
□ 2. Contributions are from cash or in-kind contributions which may include training

Investments.
I—[ 3. Contributions are not from salary, overtime or other operational costs unrelated

to training.

For All Reimbursements - The Final Check
□ 1. Have all relevant forms been completed and included with each request for

reimbursement?

□ 2. Have the costs incurred been charged to the appropriate POETE category?
3. Does the total on all Forms submitted match?
4. Has Reimbursement Form been signed by the Grant Manager and Financial

Officer?

□ 5. Has the reimbursement package been entered into sub grantee's
records/spreadsheet?

□ 6. Have the quantity and unit cost been notated on Reimbursement Budget
Breakdown?
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ATTACHMENT J

Florida Division of Emergency Management
US Department of Homeland Security Grants Program

Grant Monitoring Process

Florida has enhanced state and locaf capability and capacity to prevent, prepare and respond to

terrorist threats since 1999 through various funding sources including federal grant funds. The

Florida Division of Emergency Management (FDEM) has a responsibility to track and monitor the

status of grant activity and items purchased to ensure compliance with applicable SHSGP grant

guidance and statutory regulations. The monitoring process is designed to assess a recipient

agency's compliance with applicable state and federal guidelines.

Monitoring is accomplished utilizing various methods Including desk monitoring and orvsite visits.

There are two primary areas reviewed during monitoring activities - financial and programmatic

monitoring. Financial monitoring is the review of records associated with the purchase and

disposition of property, projects and contracts. Programmatic monitoring is the observation of

equipment purchased, protocols and other associated records. Various levels of financial and

programmatic review may be accomplished during this process.

Desk monitoring is the review of projects, financial activity and technical assistance between FDEM

and the applicant via e-mail and telephone. On-Site Monitoring are actual visits to the recipient

agencies by a Division representative who examines records, procedures and equipment

Freouencv of annual monitoring activitv:

Each year the FDEM will conduct monitoring for up to 50% of their sub-grantees. It is important to

note that although a given grant has been closed, it is still subject to either desk or on-site

monitoring for a five year period following closure.

Areas that will be examined include:

Management and administrative procedures;

Grant folder maintenance;

Equipment accountability and sub-hand receipt procedures;

Program for obsolescence;

Status of equipment purchases;

Status of training for purchased equipment;

Status and number of response trainings conducted to include number trained;
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Status and number of exercises;

Status of planning activity;

Anticipated projected completion;

Difficulties encountered in completing projects;

Agency NIMS/ICS compliance documentation;

Equal Employment Opportunity (EEC Status);

Procurement Policy

FDEM may request additional monitoring/information if the activity, or lack there of, generates

questions from the region, the sponsoring agency or FDEM leadership. The method of gathering

this information will be determined on a case-by-case basis.

Desk monitoring is an on-going process. Recipients will be required to participate in desk top

monitoring on an annual basis and as determined by the FDEM. This contact will provide an

opportunity to identify the need for technical assistance (TA) and/or a site visit if the FDEM

determines that a recipient is having difficulty completing tiieir project.

As difficulties/deficiencies are identified, the respective region or sponsoring agency will be notified

by the program office via email. Information vwll include the grant redpient agency name, year and

project description and the nature of the issue in question. Many of the issues that arise may be

resolved at the regional or sponsoring agency level. Issues that require further TA will be referred

to the FDEM for assistance. Examples of TA include but are not limited to:

'4i-Equipment selection or available vendors

4-Eligibilify of items or services

^^Coordination and partnership with other agencies within or outside the region or discipline

i.Record Keeping

^Reporting Requirements

^Documentation in support of a Request for Reimbursement

On-Site Monitoring will be conducted by the FDEM or designated personnel. On-slte Monitoring

visits wll be scheduled in advance with the recipient agency POO designated in the grant

agreement
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The FDEM wid also conduct coordinated financial and grant flie monitoring. These monitoring visits

will be coordinated with the capability review visits. Subject matter experts from other agencies

within the region or state may be called upon to assist in the form of a peer review as needed.

All findings related to frte capability review will be documented and maintained within the FDEM.

On-site Monitoring Protocol

On-site Monitoring Visits will begin with those grantees that are currently spending or have

completed spending for that federal fiscal year (FFY). Site visits may be combined when

geographically convenient There is a financial and programmatic on-site monitoring checklist to

assist in the completion of all required tasks.

Site Visit Preparation

A letter will be sent to the recipient agency Point of Contact (POC) outlining the date, time and

purpose of the site visit before the planned arrival date.

The appointment should be confirmed with Qie grantee in writing (email is acceptable) and

documented in the grantee folder.

The physical location of any equipment located at an alternate site should be confirmed with a

representative from that location and the address should be documented in the grantee folder

before frie site visit.

On-Site Monitoring Visit

Once FDEM personnel have arrived at the site, an orientation conference will be conducted.

During this time, the purpose of the site visit and tfie items FDEM Intends to examine will be

identified. If financial monitoring visit will be conducted, they will then explain their objectives and

will proceed to perform tee financial review.

FDEM personnel vwll review all files and supporting documentation. Once tee supporting

documentation has been reviewed, a tour/visual/spot inspection of equipment will t)e conducted.

Each item should be visually inspected whenever possible. Bigger items (computers, response

vehicles, etc.) should have an asset decal (information/serial number) placed in a prominent

location on each piece of equipment as per recipient agency requirements. The serial number
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should coirespond vwth tfie appropriate receipt to confirm purchase. Photographs should be taken

of the equipment (large capitol expenditjres in excess of $1,000. per item).

If an Item is not available (being used during time of the site visit), the appropriate documentation

must be provided to account for that particular piece of equipment Once the tourArisual/spot

inspection of equipment has been completed, the FDEM personnel will then conduct an exit

conference with the grantee to review the findings.

Other programmatic issues can be discussed at this time, such as missing quarterly reports,

payment voucher/reimbursement, equipment, questions, etc.

Post Monltorina Visit

FDEM personnel will review the on-site monitoring review worksheets and backup documentation

as a team and discuss the events of the on-site monitoring.

Within 30 calendar days of the site visit, a monitoring report will be generated and sent to the

grantee explaining any issues and corrective actions required or recommendations. Should no

issues or findings be identified, a monitoring report to that effect will be generated and sent to the

grantee. The grantee will submit a Corrective Action Plan within a timeframe as determined by the

FDEM. Noncompliance on behalf of sub-grantees is resolved by management under the terms of

the Sub grant Agreement.

The On-Site Monitoring Worksheets, monitoring report and all back up documentation will then

be included in the grantee's file.
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Vsr. Acting Body Date Action Sent To Due Data Returned Result

1  0£Eiceofthe City 3/3/15 Reviewed and
Attorney Approved

I  City Commission 3/12/15 ADOPTED 1
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City of Miami 2500 Pan American

Drive

Leqislation Miami, asaiss^  www.mlamigov.com

Resolution

Ffle Number: 15-00298 Final Action Date:

A RESOLUTION OFTHE MIAMI CITY COMMISSION, WITH ATTACHMENT(S),
ESTABLISHING A NEW SPECIAL REVENUE PROJECT ENTITLED "URBAN AREA
SECURITY INITIATIVE ("UASI") GRANT PROGRAM FISCAL YEAR 2014," AND

j  APPROPRIATING FUNDS FOR THE OPERATION OF SAME, IN THE AMOUNT OF
[  $5,225,000.00. CONSISTING OF A GRANT FROM THE UNITED STATES
I  DEPARTMENT OF HOMELAND SECURITY ("USDHS"), DIRECTLY TO THE STATE
i  OF FLORIDA DIVISION OF EMERGENCY MANAGEMENT {=FDEM"):
•: AUTHORIZING THE CITY MANAGER TO ACCEPT SAID GRANT AWARD AND TO

EXECUTE THE FEDERALLY-FUNDED SU8GRANT AGREEMENT, IN
i  SUBSTANTIALLY THE ATTACHED ,=ORM. AND ANY NECESSARY DOCUMENTS.
I  - IN A FORM-A-CCEPTABtE-TO-THE-ei-TYAfffORNEYrlN-ORDERTOiMPtEMENT •
i  THE ACCEPTANCE OF SAID GRANT AWARD; AUTHORIZING THE CITY
I  MANAGER TO EXTEND SAID UASI GRANT PROGRAM (FISCAL YEAR 2014) AS
1  NECESSARY, AND TO EXECUTE ANY OTHER RELATED MODIFICATIONS,
:  AMENDMENTS,.OR EXTENSIONS, ON ALL MATTERS EXCEPT THOSE DEALING

WITH FUNDING CHANGES; AUTHORIZING THE EXPENDITURE OF FUNDS TO
VARIOUS GOVERNMENTAL AGENCIES DESIGNATED FOR HOMELAND
SECURITY EXPENSE PURSUANT TO THE UASI GRANT GUIDELINES; FURTHER
AUTHORIZING THE CITY MANAGER TO EXECUTE MEMORANDA OF

i  AGREEMENT ("MOA"), IN SUBSTANTIALLY THE ATTACHED FORM, WITH ITS
1  CONTIGUOUS PARTNERS SETTING FORTH THE PARTIES' RESPONSIBILITIES
j  IN CONNECTION WITH THE DEVELOPMENT AND SUPPORT OF THE UASI

PROJECT ADMINISTERED BY THE CITY OF MIAMI DEPARTMENT OF
i  FIRE-RESCUE, CONTINGENT UPON FUNDING OF SAID PROJECT BEING
i  SECURED.

WHEREAS, the United States Department of Homeland Security ("USDHS") is authorized by the
Emergency Wartime Supplemental Appropriations Act of 2003, to provide funds to States for
subsequent distribution to selected urban areas to address the unique equipment, training, planning,
exercise, and operational needs for large urban areas, and to assist them in building an enhanced and
sustainable capacity to prevent, respond to, and recover from threats or acts of terrorism; and

WHEREAS, the USDHS, through the State of Florida Division of Emergency Management
("DEM"), has sub-granted an Urban Area Security initiative ("UASI") Grant Project Fiscal Year 2014 to
the City of Miami ("City") in the amount of $5,225,000.00; and

WHEREAS, the Ctt/s Department of Fire-Rescue will use said funds to continue to address the
unique equipment, training, planning, exercise, and operational needs of the City and its contiguous
partners, and to continue building an enhanced and sustainable capacity to prevent, respond to, and
recover from threats or acts of terrorism; and

WHEREAS, In accordance with the UASI Grant Program Fiscal Year 2014, the attached
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File Number 15-W29B

Memoranda of Agreements ("MOA") with the City's contiguous partners, Broward County. Broward
County Sheriffs Office, the City of Coral Gabies, the City of Coral Springs, the City of Fort Lauderdale,
the City of Hialeah, the City of Hollywood, the City of Miami Beach, the City of Miami Gardens, the City
of Miramar, the City of Pembroke Pines, the City of Sunrise, Miami-Dade County, Monroe County,
Palm Beach County, Palm Beach County Sheriffs Office, and the Village of Key Biscayne, will provide
the necessary guidelines to coordinate the UASI Grant Program Fiscal Year 2014, and will permit the
City to reimburse Its partners for their eligible expenditures that are compliant with said project;

NOW, THEREFORE, BE it RESOLVED BY THE COMMISSION OF THE CITY OF MIAMI,
FLORIDA:

Section 1. The recitals and findings contained In the Preamble to this Resolution are adopted
by reference and incorporated as fully set forth In this Section.

Section 2. The following new Special Revenue Fund Is established and resources are
appropriated as described below:

FUND TITLE;. Urban Area

RESOUCES: Department of Homeland Security (DHS) $5,225,000.00
directly to the State Of Florida Division
of Emergency Managerhent (FDEM)

APPROPRIATIONS; $5,225,000.00

Section 3. The City Manager Is authorized {1} to accept said.grant award and to execute the
necessary documents, in a form acceptable to the City Attorney, to Implement acceptance of said
grant award.

Section 4. The City Manager is further authorized to extend said UASI Grant Program (Fiscal
Year 2014) grant awards as necessary and to execute any other related modifications, amendments,
or extensions on all matters except those dealing with funding changes. In connection with the
development and support of the UASI projects administered by the City's Department of Fire-Rescue,
as an UASI Sponsoring Agency, contingent upon the funding of the UASI projects being secured In the
form of grants from the Federal Department through the Rorida DEM.

Section 5. The City Manager is authorized {1} to execute the necessary MOAs, in substantially
the attached form, with its contiguous partners, Broward County, Broward County Sheriffs Office, the
City of Coral Gables, the City of Coral Springs, the City of Fort Lauderdale, the City of Hialeah; the City
of Hollywood, the City of Miami Beach, the City of Miami Gardens, the City of Miramar, the City of
Pembroke Pines, the.City of Sunrise, Miami-Dade County, Monroe County, Palm Beach County, Palm
Beach County Sheriffs Office, and the Village of Key Biscayne, for the purpose of setting forth the
parties' responsibilities, in connection with the development and support of the UASI Grant Program
Fiscal Year 2014 administered by the City's Department of Fire-Rescue, an UASI sponsoring agency,
contingent upon funding of said project being secured.

Section 6. This Resolution shall become effective Immediately upon Its adoption and signature
of the Mayor.{2}
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F^b Number 16^298

APPROVED AS TO FORM AND CORRECTNESS:

.4-.
VICtrORIAMBNDEZ
CITY ATTORNEY

Footnotes:

{1} The herein authorization Is further subject to compliance with all requirements that may be
Imposed by the City Attorney, Including but not limited to those .prescribed by applicable City Charter
and Code provisions.

{2} If the mayor does not sign this Resolutioni'lt sh'aD become effective'at the 'end o'f teri'HO) calendar
-days from the date It was passed-and-adoptedr-lf-the "Mayor vetoes-this-Resolutlon pit ■shallbecdme—
effective immediately upon override of the veto by the City Commission.
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"Attachment 2"

UASIFY 2014-Budget

Jorittflctloo Mission Area Project DIsctpllna Una Item < DeteDad Hem Description Current Budget

Broward County Common Planning

Emergency

Management 2014-01 Broward Mass Migration Plan $66,72000

Broward County Common Planning

Emergoncy

Management 201402 All Kaisrds IMT Development - Phase 2 $66.72000

BSO Common OperaUonai Coordination
Emerge ncy

Management 2014-03 Web EOC Development $17495.00

BSO Response-CBRNE On Scene Security Lew Enforcement 2014-04 Marine Enhtncaments $1340000

BSO Responia-CBRNE Screening, Search, and Detection law Enforcement 201405 Night Vislan Goggles - Aviation $2540000

BSO Response-CBRNE Situattonal Assessment Law Enforcement 201406 Immediate Action Team (lATJ Training $6,000.00

BSO Common Public Informatkm/Warrdng Uw Enforcement 201407 Alert/Nottflcation System (CoOibrta) $6,000.00

BSO Common Planning

Enwrgency

Management 201408 Develop an All Kaxards CEMP $5040000

BSO Response-CBRNE Scroening, Search, and Detecdon Law Enforcement 201409 Grid Aim Systems - Bomb $640000

BSO Prevention Screening, Seirdv and Detection LewEnforoement 2014-10 Bomb Dog $940000

Corsl Gables

Response*

Communlatlont Operatlonst Communications All Disdpltnes 2014-11 Ponablo Radios P2S $6349940

ConH Springs
Response-

Communications Operational Communkatlons All DisdpBnes 2014-12 Interoperable Communlcstlon Project $120444.25

Fort Uiudsrdale Response-CBRNE Sftuatlonal Assessment

Emergency

Management 2014-13 EOC Enheneements $25,000.00

Fort LBudordalo Response-CBRNE Sltustjonal Assessment Uw Enforcement 2014-14 Fbcad License Plate Readers $84,869.00

Fort Lauderdale Common Operational CoorrfitMtion

Emergency

Management 2014-15 CERT Planntng, Training, and ECjulpraent $20,00040

Hbleah

Resportso-

Communkatloni Operational Communications Law Enforcement 2014-16

Radio Mlcrowavo Link. Replacement of
analog system with digital to that can

communicate to achieve digital P25
communications. $35540000

Waloah Response-CBRNE Sltuational Assessment Uw Enforeemem 2014-17 LPR Analyst Sustalranent $5540000

Haleah Common Planning

Emergency

Management 2014-18 EOC Planner Suitalnrmnt $55,00000

Hollywood Common Pfannlng Ail Disciplines 2014-19 Planning, Training Exerdte $122,22540

KeyBtscayns

Response-

Communlestlons Operational Communications All OlsdpUnes 2014-20 Kay Sltcoyne Communications Project $1648044

M&A M&A MBA Ail DIscfoltnes 2014-21 M&A $26145040

Mland Mitigation lon^Term VulnerablDty Reduction All Disciplines 2014-22

Malntensnco/Sustalnment/RiepalfyRaplaoem
ent for KSGP Purchased Equipment. $23045040

Miami

Response-

Communications Infrastructure Systems All OlsdpUnes 2014-23

Ethernet Secured £> Fire College for

Redundant Communications for Miami's Hrst

Responders (18 months). This project will

continue services for a Metro-Ethernet line

that provldet fost network conneettvlty

between the CK/s netvrark and the E911
back up center. $1040040

Miami

Response-

Communications Operational Communications All Disciplines 2014-24

Setelltte Phone Sustalnment Qtyvride (18
months]. This project wfll sustain the
satellta phones that are lastaQed throughout
Oty Depastmenb Including police and Rre

stations which alow all flm responders to
communlate when primary communication
servicef are down. $25400.00



Miami Common Planning All Otsdpllnes 2014-25

P,T & E. This prpfect will support multl-
dlsctpltnary projects for the Oty of Miami
under the tsadership of MEM. Project scope

will Involve a ful scale exerdse, revision of

planning documents such as the

CEMP/COOP/COG and tnlnlngs that benefit
terrorism-related emergency rmnagemcnt
trainings. Trainings will Indude ICS, Hazmat

160 and any other specialized courses

needed due to staff attrition. $208,141.75

Miami Prevention On Scene Security AUDItcIpBnes 2014-26

Operational OT for Spedal Events approved
byPEMA $67,9252)0

Miami Protection Screening, Search, and Detection Law Enforcement 2014-27

Law Enforcement Sutvelllanoe (CCTV) {The

Closed Qrcult TV project will allaw the Miami
Police Department the opportunity to deploy
CCfV equipment In the erea of toft targets
and enhance oural^lty to dsterand

Investigate terrorist acttvtty.) $159,489^5

Miami Ccmnton Planning

Emergency

Management 2014-28

Emergency Management Ptannlng
Coordinator (12 months). This position will
assist with the development/revision of

dtywide emergency management plans such
as the CEMP, COG and COOP. $95,0002)0

Miami Common Planning

Emergency

Management 2014-29

Emergency Management Planner (12

months). This position wHI assist with

general plarming responslbStles ralsted to

the Implementation of the UASIgrant

program. $80,0002)0

Miami Beach Protection Physical Protective Measures Law Enforcement 2014-31 Body Armor $28,000.00

Miami Beach Ptannlns Planntng

Emergency

Management 2014-32 Pianntng, Training Exerdse $40,000.00

Miami Beach Protection Physical Protective Measures Ail Olsdpllnes 2014-33 Physical Security Enhancements at Oty Kail iSOflOOM

MamI Gardens Protection Screening,Search, and Detection Law Enforcement 2014-34 MoUlo ALPRS Use & Integration Project $120,193.85

^^ml-Oade Common Screening, Search, and Detection Law Enforcement 2014-35 Mobile Video Platform Upgrade $80,0002)0

A^ml-Oade Protection Physical Protective Measures law Enforcement 2014-39 Hazmat-PPE $213,5592)0

Mlami-Oade Response • CBRNE

Envtronmenul Response/Health and
Safety Fire Rescue 2014-42

High Capacity Ventilation and AlrSupply
Apparatus for Confined Spaces $93,4582)0

Mlaml-Oada Common Community Resilience

Emergency

Management 2014-43 Whole Community Preparedness Planning $293,5592)0

MIramar Common Operational Coordination All Olsdpllnes 2014-44 Fcrdble Entry Training Simulator $15,9622)0

MIramar Provetrtlen Infrastructure Systems All DbdpIInes 2014-45 Cytief Security Software $22,9452)0

MIramar Common Operadontl Coordination

Emergency

Management 2014-46 EOC Software Sustalnment $41,899.25

MIramar Common Infrastructure Systems All Disciplines 201447 Portable Generator $39,908.00

Monroe

Response -

Communications Operational Communications

Emergency

Management 2014-48

P-25 Compliant XfS 2500 762-870 MHz 1-
3W/870[EM) $96,925.27

Palm Beach County Common Operational Coordination

Emergency

ManagemeM 2014-50 EOC IT Upgrades $133,90a2X)

PBSO Protection Intelligence and Information Sharing Law Enforcement 2014-51

Computers and Information Sharing
Software $372)92.00

PBSO Response-CBRNE Screening, Search, and Detection Law Enforcement 2014-52 EODTaam Sustalnment $31466.00

PBSO Response-CBRNE Operational Coordination Law Enforcement 2014-53 WRT Enhancement • Dive Equipment $24,2002)0

PBSO Response-CBRNE Operational Coordnatlon Law Enforcement 2014-54 WRT Enhancement - Uve Stream Cameras $41,1502)0



Pembroke Pines

Response-

CommunlcaUws Operational Communications law Enforcement 2014-S5

Motorola APX 7000; APCO P-2S comptlant
Portable RadlosjTOO-SOOMHZ; IMPRESS

Energy sytytempiRu!tl-band(UKF-VHF/FDMA-
TDMAJ;P-25 Smart -Zone Thmklng^LES Radio-
to-RadloencryptecheRulpped w/extemal

antennasishoulder microphone; baMries;
carriers; and batter chargers $119,700.00

ReglonaKMbmi) Common Planning

Eroenency

Management 2014-56

Regional Program Manager. This position
astists the Miami and Ft lauderdale with

regional planning needs (e«. drafting of
Investirent Justifications, coorifinatlon of

UAWG meetings, developmentof anitual

budgets, etc.). $95,000.00

RegtonaHMtaml) Common Planning

Emergency

Management 2014-57

Regional Pbrnning, Training and Exerdsoi
Coordinator- this position Includes the

respoiufbilltles of ensuring compliance with
training courses as wafl as the coordination

of necessary regional exercises. $75,000.00

Rsglonal (PBSO) ProvonWon Intelligence and Information Sharing Law Enforcement 2014-58 Contract Intelligeneo Analysts $240^000.00

Rsslonal (P8S0) Prevention Intelligence and information sharing Law Enforcement 2014-59 Metadata Pbnner $45,000.00

RegionaHMIaml) Common Operational Coordination

Emergency

Management 2014-60

WebEOC- Interoperable Communications

software needed for regtonal Info sharing
during emergency operetiona as well as non-
emergency situtatlons to provide a phtfbrm
for day-to-day regional Info sharing and

updates. $159/434.00

Re8loiul-(k^I»nl) Common Operational Coordination
Emergency

Management 2014-61

Responder Notification and Cobboration

Prpfect $60,000.00

Regional (Ft
lauderdale) Common Operational Coordination AQ Olidpllnes 2014-62

Regional Otlzen Corps/CERT Planning,

Training Exercise and Equipment $145/100.00

Reglonal-{MIami] Common Planning All Oisdpllnu 2014-63 Regional Planning, Training & Exerdse $176,934^4
Sunrise Response-CBRNe Environmental Response/Health and PIre Rescue 2014-65 Karmat-CBRNESuit $36/)00.00

Sunrise Common Operational Coordination Law Enforcement 2014-66 Vehicular and Hand Held FUR $95,877.00

MIsmI Common Planning

Emergency

Management 2014-67 EM Planner $55/XX).00

FDLE-Mismt Common Operational Coordination Law Enforcement 2014-68 Regional Simulator Enhancement $8,995.00

FDIE-Mlami Protection Physical Protective Measures law Enforoement 2014-@ UASI Purchased FDLE MCV dwiglng Station $9,375.00

ReglonaKMIamI]

Response-

Operetlonal Operational Coordination All Disciplines 2014-70 Mats Casualty Incident $200.00

Mlaml-Dade Response-CBRKE Pbnning Fire Rescue 2014-71 MOFR Disaster Recovery Sustalnnnent $2S/XJO.OO

Mlaml*Dacie

Response-

Communications Operatlanal Communications Fho Rescue 2014-72

MDFR InteroperahHIty Communications

[Portable) and (Batteries) $175,100.00


