CITY OF FORT LAUDERDALE STRATEGIC MANAGEMENT SYSTEM

T
l FL2STAT- our approach to exponential improvement

Structural Innovation Division -
ISO 9001 Implementation Update
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r CITY OF FORT LAUDERDALE STRATEGIC MANAGEMENT SYSTEM
F Maijor Projects

« Fast Forward and Press Play Implementation

« Commission Annual Action Plan (Priorities for FY16)
« FL2STAT and Cylinder Team Facilitation

« Department Business Plans

« Performance Management

« Strategic Software Administration

« Benchmarking

« Neighbor Survey

* Process Improvements

- Digital Sighage

«  What Works Cities (Bloomberg Philanthropies)

« ICMA, National League of Cities, Institute of Industrial Engineers
« |SO 9001 Certification
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r CITY OF FORT LAUDERDALE STRATEGIC MANAGEMENT SYSTEM
F ‘ Agenda

« ISO 9001 Certification Purpose and Benefits
« FL2STAT — Our Approach

* Progress

o Key Themes

* Next steps

* Q/A
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r CITY OF FORT LAUDERDALE STRATEGIC MANAGEMENT SYSTEM

What is ISO 90017

B

« International Organization for INTERNATIONAL ISO
Standardization (ISO) STANDARD 2001
v ISO = Latin for “equal”

«  Management system refers to how S

2008-07-158

an organization manages
processes, or activities, so products
Ond SeI’ViceS meeT |denT|f|ed Quality management systems -
objectives, including: Requirements

Systémes de management de la qualité — Exigences

v Satisfying the customer's quality
requirements; or
v complying with regulations
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CITY OF FORT LAUDERDALE STRATEGIC MANAGEMENT SYSTEM
Certification Purpose and Results

« Build a culture of quality

 Well defined/documented procedures
Improve consistency

« Poor service is identified earlier and is
corrected at a lower cost or prevented
\zatio
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r CITY OF FORT LAUDERDALE STRATEGIC MANAGEMENT SYSTEM

il FL2STAT

m

FL2STAT is how we:

 Demonstrate ability to consistently provide services
that meets neighbor requirements;

« enhance customer satisfaction through the
effective application of the system, including
processes for continual improvement.

2014 Neighbor

: PRESS PLAY@)
FAST FORWARD )) FORTILAUDERDALE
FORTLAUDERDALE OurCity, Our Strategic Plan 2018
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|' CITY OF FORT LAUDERDALE STRATEGIC MANAGEMENT SYSTEM
F Progress to Date

B
STAGE 2
18 16 DEPARTMENT EXTERNAL
HAMPION DEADLINE
W(E:EKLY I\/\EE)TINZS INTERNAL 10 COMPLETE REEE[T)TTAR
QUALITY DEPARTMENTS IMPLEMENTATION TASK
REVIEWERS IDENTIFY AND
TRAINED ADDRESS AFIS
187 135 STAGE 1
QUALITY | MANAGERS & EXTERNAL
MANUAL AND | SUPERVISORS PRESENTATION - INTERNAL REGISTRAR
PROCEDURES BUDGET ADVISORY QUALITY REVIEWS AUDIT
AWARENESS BOARD ALL DEPARTMENTS
DRAFTED TRAINING

Departments Completing Implementation Tasks
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CITY OF FORT LAUDERDALE STRATEGIC MANAGEMENT SYSTEM
Benefits - Complaint Management

@ Lauder Serv

* Implemented in May 2014
by Public Works Dept.

— Onboarding departments
with ho complaint system

LAUDER

» SERV

7 7 ' 2 74 e n fri e s Submit a Service Request
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CITY OF FORT LAUDERDALE STRATEGIC MANAGEMENT SYSTEM
Benefits — Vendor Evaluations

« Working to develop methodology and
procedure to tfrack and document
vendor/supplier performance

— Foster “Win-Win" Relationships

- -
Vendors Identified: 358 &
=4 ’1
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CITY OF FORT LAUDERDALE STRATEGIC MANAGEMENT SYSTEM
Next Steps

* Registrar Certification Audit
—Stage 1: December 8 - 9
—Stage 2: January 2016

* Continual Improvement
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r CITY OF FORT LAUDERDALE STRATEGIC MANAGEMENT SYSTEM

i FL | Benefits - Connection fo “We Build Community”
_— l

=
-
X4 Q:s_m

> ﬁc 4

\
)

YA

(4593

~

/| WE BUILD COMMUNITY

S

Ry umnw,goo mmgi o=
b " i

r W
N .
\ N 1 . - .
S y .\ " e
N 3 N ‘.L. 4 .s

“ V-

CAM 15-1479
Exhibit 1
Page 12 of 13

Last Updated: October 26, 2015



I 2
L)

THANK YOU!

Questions®e
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