CITY OF FORT LAUDERDALE
City Commission Agenda Memo #15-1324
REGULAR MEETING

TO:

FROM:

DATE:

TITLE:

Honorable Mayor & Members of the
Fort Lauderdale City Commission

Lee R. Feldman, ICMA-CM, City Manager
November 3, 2015

Motion to Approve High Speed Wireless Data Services - Verizon Wireless
Personal Communications LP - $389,607

Recommendation

It is recommended that the City Commission approve the purchase of citywide high

speed

wireless data services from Verizon Wireless Personal Communications LP

(Verizon) for a total annual cost of $389,607 per State of Florida Contract DMS-10/11-

008C.

Background
The City of Fort Lauderdale currently utilizes the high speed wireless broadband

network provided by Verizon for mobile and remote data access. This network allows
wireless secure-encrypted access to data stored on main computers while employees
are working in the field by using air cards (internal or external) and laptop computers.
Examples of how these wireless cards are used to exchange data include:

Fire-Rescue Department — Emergency management services reporting to
capture and transmit patient information to the receiving hospital and the billing
provider. Each fire apparatus is assigned a mobile data terminal (MDT) to
transmit information from the regional communications system for incident
response.

Building, Fire and Engineering Inspections — Mobile inspector program where
inspectors communicate real-time via laptop computers from the field back to the
central computer system and directly to fire prevention software.

Police Department — Access data in a variety of systems to expedite investigative
matters, remote monitoring of the mobile video cameras, law enforcement
databases and applications, undercover tracking devices used by special
investigations and internal affairs, and various technical data and information
needed by detectives, technicians, and special units (bomb, special weapons
and tactics, hostage).
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e Public Works Department — With wireless monitoring and control of pump

stations and well fields, field crews can access work orders (i.e., emergency
orders generated by neighbors or other employees for immediate work or

repairs).

Pursuant to Section 2-181, Subsections (6) and (7), Code of Ordinances of the City of
Fort Lauderdale, Florida, this purchase will be made in accordance with State of Florida
Contract No. DMS-10/11-008C from Verizon Wireless Personal Communications LP in
the amount of $389,607 whereby such contract or formal bid followed formal bid
procedures of sealed written bids, public opening, and legal advertising.

Resource Impact

There will be a fiscal impact to the City in the amount of $389,607

Funds available as of October 6, 2015

AMENDED AVAILABLE
ACCOUNT NUMBER INDEX NAME CS:SQFEJABC\:]TEECSI'CI:\JOA?AEE/ BUDGET BALANCE PURCHASE
(PROGRAM) (Character) (Character) AMOUNT

. Services & Materials/

001-ATT010101-3628 City Attorney Telephone Cable TV $588,618 $586,191 $433
. . Services & Materials/

001-AUD010101-3628 City Auditor Telephone Cable TV $116,950 $116,824 $866
City Clerk/ Services & Materials/

001-CLK010101-3628 Administration Telephone Cable TV $189,697 $189,463 $433
DSD Services & Materials/

140-DSD034002-3628 /Building Permits Telephone Cable TV $2,972,133 $2,968,143 $36,793
Finance/ Services & Materials/

001-FIN0O80808-3628 Procurement Telephone Cable TV $141,810 $141,810 $433
Fire Rescue/Fire Services & Materials/

001-FIR010401-3628 Prevention Telephone Cable TV $51,740 $50,715 $866
Fire Rescue/ Services & Materials/

001-FIR030101-3628 Support Telephone Cable TV $2,831,790 $2,821,807 $53,673
Risk Management/ Services & Materials/

543-HRDO50101-3628 Claims Administration Telephone Cable TV $309,665 $309,405 $1.299
ITS/ Services & Materials/

581-1TS020101-3628 Radio $726,453 $702,106 $866
S Telephone Cable TV

Communications

ITS/ Services & Materials/

581-1TS040101-3628 Application Services Telephone Cable TV $1,204,589 $1,204,455 $433
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ITS/ Services & Materials/
581-1TS100101-3628 Information $366,979 $366,979 $1,299
. Telephone Cable TV
Technology Security
ITS/
Unified Services & Materials/
581-1TS110101-3628 Communications Telephone Cable TV $1,043,440 $1,043,274 $11,252
Services
City Manager/ Services & Materials/
001-MGR010101-3628 Administration Telephone Cable TV $28,740 $28,648 $2,165
City Manager/ . .
001-MGR110102-3628 | Division of Neighbor | >c'vices & Materials/ $66,650 $66,650 $433
Telephone Cable TV
Support
Public Works/ Services & Materials/
450-PBS010101-3628 Public Services $437,740 $435,511 $2,598
. Telephone Cable TV
Directors
Public Works/ Services & Materials/
001-PBS040101-3628 Engineering $129,842 $129,049 $1,732
- . Telephone Cable TV
Administration
Public Works/ Services & Materials/
001-PBS041001-3628 Project Management Telephone Cable TV $140,506 $140,506 $1,732
Public Works/ Services & Materials/
450-PBS050201-3628 Office Operations Telephone Cable TV $7,000 $6,678 $433
Public Works/ Services & Materials/
450-PBS050301-3628 Field Services $25,210 $25,210 $3,463
; Telephone Cable TV
Operations
Public Works/Office Services & Materials/
450-PBS050601-3628 Support Clerical Telephone Cable TV $12,439 $12,274 $866
Public Works/ Services & Materials/
450-PBS060101-3628 Utilities Engineering $2,444,924 $2,444,924 $1,732
. Telephone Cable TV
Operations
Public Works/ Services & Materials/
001-PBS080101-3628 Sustainability $113,470 $112,763 $866
- Telephone Cable TV
Operations
Public Works/ Services & Materials/
450-PBS060201-3628 Project Management Telephone Cable TV $57,833 $57,833 $866
Public Works/ Services & Materials/
409-PBS090202-3628 Fleet Services Telephone Cable TV $386,154 $386,154 $1,299
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Public Works/ Services & Materials/
583-PBS580101-3628 Fleet Services Telephone Cable TV $10,727,355 $6,760,258 $433
Public Works/ Services & Materials/
450-PBS660101-3628 Distribution & $900,206 $899,238 $3,463
! : Telephone Cable TV
Collection Operations
Public Works/Pipe Services & Materials/
450-PBS660402-3628 Construction Telephone Cable TV $187,272 $186,113 $866
Public Works/ Services & Materials/
450-PBS660404-3628 Meter Shop Telephone Cable TV $555,531 $538,230 $4,329
Public Works/ Services & Materials/
450-PBS660408-3628 Service Line Repair Telephone Cable TV $300,307 $294,881 $3,463
Public Works/ Services & Materials/
450-PBS660412-3628 Utility Field Locations Telephone Cable TV $132,917 $128,009 $2.165
Public Works/Repair/ Services & Materials/
450-PBS660501-3628 Row Maintenance Telephone Cable TV $132,548 $132,159 $5,195
Public Works/ Services & Materials/
470-PBS660502-3628 Stormwater Telephone Cable TV $1,475,282 $1,469,173 $2,165
Public Works/ Services & Materials/
470-PBS660505-3628 Swale Cutback Telephone Cable TV $273,547 $271,428 $1,732
Public Works/ Services & Materials/
450-PBS660506-3628 Asphalt Telephone Cable TV $89,040 $88,765 $433
Public Works/ Services & Materials/
470-PBS660511-3628 Storm Drain $269,758 $269,403 $3,463
- Telephone Cable TV
Maintenance
Public Services & Materials/
450-PBS660601-3628 Works/Installation/Re $2,600 $2,600 $2,600
. . Telephone Cable TV
pairs Operations
Public Works/Pump Services & Materials/
450-PBS660602-3628 Station Maintenance Telephone Cable TV $1,718,201 $1,707,389 $1,296
Public Works/ Services & Materials/
450-PBS660609-3628 Welding Telephone Cable TV $111,683 $109,088 $433
Public Works/ Services & Materials/
450-PBS670101-3628 Treatment Telephone Cable $366,965 $366,945 $1,732
Operations TV
Public Works/ Services & Materials/
451-PBS670503-3628 Lohmeyer Regional $6,339,550 $3,449,989 $866
2 Telephone Cable TV
Plant Operations
Public Works/
Water & Sewer Services & Materials/
450-PBS690602-3628 Environmental Telephone Cable TV $169,201 $163,516 $4,332
Resources
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Parks & Recreation/

Services & Materials/

001-PKR010101-3628 Administrative Telephone Cable TV $96,607 $96,810 $2,598
Support
Parks & Recreation/ Services & Materials/
001-PKR062601-3628 Mowing Telephone Cable TV $226,967 $226,967 $433
Parks & Recreation/ Services & Materials/
001-PKR062901-3628 General Parks $1,356,446 $1,356,301 $1,299
. Telephone Cable TV
Maintenance
Parks & Recreation/ Services & Materials/
001-PKR070501-3628 Facility Maintenance $914,330 $911,472 $433
Telephone Cable TV
Support
Parks & Recreation/ Services & Materials/
001-PKR080501-3628 Public Places $900,281 $895,773 $433
. Telephone Cable TV
Cleaning
Parks & Recreation/ Services & Materials/
001-PKR080601-3628 Code Maintenance Telephone Cable TV $4.813 $4.805 $1.732
Transportation &
Mobility/ Services & Materials/
461-TAM010101-3628 Administrative Telephone Cable TV $287,314 $286,712 $3,463
Support
Transportation & : :
461-TAM020107-3628 Mobility/ Services & Materials/ $429,544 $429,544 $8,224
. Telephone Cable TV
Parking Enforcement
Transportation &
Mobility/ Services & Materials/
461-TAM-020201-3628 Parking on Street Telephone Cable TV $605,997 $605,888 $433
Meters
Transportation & Services & Materials/
461-TAM020401-3628 Mobility/ $556,521 $556,265 $433
. . Telephone Cable TV
Parking City Garage
Transportation &
Mobility/ Services & Materials/
461-TAM040101-3628 Transportation Telephone Cable TV $177,850 $177,850 $433
Planning
Transportation & Services & Materials/
461-TAM040102-3628 Mobility/ $442,250 $439,550 $866
. ) Telephone Cable TV
Transportation Traffic
Transportation & Services & Materials/
468-TAM070101-3628 Mobility/ $2,695,977 $2,673,352 $3,030
. . Telephone Cable TV
Executive Airport
Police/ Services & Materials/
001-POL020208-3628 Finance $405,150 $405,075 $200,000
- . Telephone Cable TV
Administration
PURCHASE TOTAL » $389,607

Strategic Connections

This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within
the Internal Support Cylinder of Excellence, specifically advancing:
e Goal 11: Be a well-trained, innovative, and neighbor-centric workforce that builds
community.
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e Objective 4: Provide a reliable and progressive technology infrastructure

e Initiative 1: Implement the Information Technology Strategic Plan for improved
operational efficiencies and increased employee productivity.

This item advances the Fast Forward Fort Lauderdale Vision Plan 2035: We are United.

Prepared by: Adam Makarevich, Finance
Linda Blanco, Finance

Department Directors: Mike Maier, Information Technology Services
Kirk Buffington, Finance
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