City of Fort Lauderdale

Vehicle Replacement Analysis and Summary

Fleet Services

SCORING GUIDELINES

FACTOR POINTS INPUT
Age 10.583041 10.5890411 One. point for each year of chronological age, based on in-
service date.
Miles 747 59,772 .Ope pc?lnt for eech 10,000 miles of use adjusted if excessive
idling time (125%).
Hours 0.00 0|One point for each 300 hours of use.
Type of Service |1tob po!nts are assigned based on the type of vocational use
and service duty.
Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
—_— two or more times per month average. 4 = one time per month
Reliability 3.5 0.72 average. 3 = once every two months average. 2 = once every
' three months average. 1 = once every four months or less
average. Does not include scheduled PM service.
Points assigned based on total life O&M costs (not including
o, |cost of repair due to accident damage} compared to vehicle's
O&M Costs 65%| original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%. a ‘
Takes into consideration body condition, rust, interior
Condition condition, accident history, anticipated repairs, etc. A scale of
1 fo 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =
Ljpoor.
Total Points & 35 Condition IV - Qualifies for Replacement
Summary
SUMMARY*
Points Condition Ranking
<18 | Excellent
18 to 22 li Good
231027 L Requires replacement during current fiscal year
Needs immediate replacement due to safety concerns or catastrophic
28 or more v . . :
mechanical failure
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City of Fort Lauderdale
Fleet Services
Vehicle Replacement Analysis and Summary

FACTOR POINTS INPUT " SCORING GUIDELINES
One point for each year of chronological age, based on in-
Age 8.6876712| 8.687671233 service date.

One point for each 10,000 miles of use adjusted if excessive

Miles 11.49 91932 ling time (125%).

Hours 0.00 {|One point for each 300 hours of use,

1 to 5 points are assigned based on the type of vocational use

Type of Service and service duty.

Points are assigned as 1 to & depending on the frequency that
the vehicle is in the shop for repair. - 5=
two or more times per month average. 4 = one time per month
average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.

Reliability 3.75 0.92

Points assigned based on total life O&M costs (not including
cost of repair due to accident damage) compared to vehicle's

Q,
O&M Costs 55% original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.
Takes into consideration body condition, rust, interior
|condition condition, accident history, anticipated repairs, etc. A scale of

1 to 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5=
poor.

Total Points 8: 37 Condition IV - Qualifies for Replacement
Summary
SUMMARY*
Points Condition Ranking
<18 I Excellent
18 to 22 Il Good
23t0 27 ] Requires replacement during current fiscal year
28 oF more v Needs |mmed!ate replacement due to safety concerns or catastrophic
mechanical failure
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" FACTOR

 POINTS

City of Fort Lauderdale
Fleet Services
Vehicle Replacement Analysis and Summary

INPUT

One point for each year of chronclogical age, based on in-

Age 10.589041 10.5890411 service date.

. One point for each 10,000 miles of use adjusted if excessive
Miles 10.76 86,0671 ling time (125%).
Hours 0.00 0|Cne point for each 300 hours of use,

Type of Service

to 5 points are assigned based on the type of vocational use
|and service duty.

Points are assigned' as 1to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
two or more times per month average. 4 = one time per month

Reliability 3.75 0.87 average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.

Points assigned based on total life O&M costs (not including
o, |cost of repair due to accident damage) compared to vehicle’s

Q&M Costs 85% original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%. : '

Takes into consideration body condition, rust, interior

Condition condition, accident history, anticipated repairs, etc. A scale of

11 to 5 peoints. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =
poor.
Total Points &* 38 Condition IV - Qualifies for Replacement
Summary

SUMMARY*

Points Condition Ranking

<18 | Excellent

18 to 22 Il Good

23 to 27 m Requires replacement during current fiscal year

98 o rmore v Needs immediate replacement due to safety concerns or catastrophic

mechanical failure
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City of Fort Lauderdale
~ Fleet Services
Vehicle Replacement Analysis and Summary

EhE
FACTOR POINTS INPUT SCORING GUIDE_LlNES
Age 10.589041 10.5890411 One_pomt for each year of chronological age, pased on in-
service date.

One point for each 10,000 miles of use adjusted if excessive

Miles 7.08 56644 dling time (125%).

Hours 0.00 0|Cne point for each 300 hours of use.

1 to 5 points are assigned based on the type of vocational use

Type of Service and service duty.
Points are assigned as 1 to 5 depending on the frequency that
_ the vehicle is in the shop for repair. 5=
Reliability 3 050 two or more times per month average. 4 = one time per month

average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.

Points assigned based on total life O&M costs (not including
cost of repair due to accident damage) compared to vehicle's

0,
O&M Costs 37% original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.
Takes into consideration body condition, rust, interior
Condition condition, accident history, anticipated repairs, etc. A scale of

1 to 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =
poor.

Total Points &* 33 Condition IV - Qualifies for Replacement
Summary

SUMMARY*

Points Condition Ranking

<18 . I Excellent

18 to 22 il Good

231027 m Requires replacement during current fiscal year
Needs immediate replacement due to safety concerns or catastrophic

28 or more v . .
mechanical failure
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City of Fort Lauderdale

Vehicle Replacement Analysis and Summary

Fleet Services

i s
FACTOR POINTS INPUT SCORING GUIDELINES
. One point for each year of chronological age, based on in-
Age 11.564384| 11.56438356 service date.
. One point for each 10,000 miles of use adjusted if excessive
Miles 10.01 80,099 idling time (125%).
Hours 0.00 0|One point for each 300 hours of use.
Type of Service 1105 po!nts are assigned based on the type of vocational use
and service duty.
Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
I two or more times per month average. 4 = one time per month
Reliability 3.75 0.8 average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.
Points assigned based on total life O&M costs (not including
», |cost of repair due to accident damage) compared to vehicle's
O&M Costs 81%| original purchase price. 1520%, 2=40%, 3=60%, 4=80%,
5=100%.
Takes into consideration body condition, rust, interior
Condition condition, accident history, anticipated repairs, etc. A scale of
1 to 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =
poor.
Total Points &* 39 Condition IV - Qualifies for Replacement
Summary
SUMMARY*
Points Condition Ranking
<18 I Excellent
18 to 22 Il Good
23to 27 il Requires replacement during current fiscal year
Needs immediate replacement due fo safety concerns or catastrophic
28 or more v . )
mechanical failure
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FACTOR

“POINTS

City of Fort Lauderdale
Fleet Services
Vehicle Replacement Analysis and Summary

INPUT

SCORING GUIDELINES

One point for each year of chronological age, based on in-
Age 11.564384( 11.56438356 service date.
. One point for each 10,000 miles of use adjusted if excessive
Miles 15.29 122,356 idling time (125%).
Hours 0.00 0|One point for each 300 hours of use.

Type of Service

1 to 5 points are assigned based on the type of vocational use
and service duty.

Reliability

5 . 1.07

Points are assigned as 1 to & depending on the frequency that
the vehicle is in the shop for repair. 5=
two or more times per month average. 4 = one time per month
average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.

O&M Costs

Condition

83%

Points assigned based on total life O&M costs (not including
cost of repair due to accident damage) compared to vehicle's
original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.

Takes into consideration body condition, rust, interior'
condition, accident history, anticipated repairs, etc. A scale of
1 to 5 points. 1 = new, 2 = very good, 3 = good, 4 =fair, 5 =
poor.

Total Points &

. 46 Condition IV - Qualifies for Replacement
Summary
SUMMARY*
Points Condition Ranking )
<18 f Exceilent
18 to 22 H Good
23to 27 i Requires replacement during current fiscal year
28 or more v Needs immediate replacement due to safety concerns or catastrophic

mechanical failure
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City of Fort Lauderdale
Fleet Services
Vehicle Replacement Analysis and Summary

FACTOR POINTS INPUT SCOﬁﬁiNG GUIDELINES
Age 11567123 11.56712329 One_pomt for each year of chronological age, based on in-
service date.

One point for each 10,000 miles of use adjusted if excessive

Miles 173 93,800, 41ing time (125%).

Hours 0.00 0|Cne point for each 300 hours of use. .

1 to & points are assigned based on the type of vocational use

Type of Service and service duty.

Points are assigned as 1 to 5 depending on the frequency that
_ the vehicle is in the shop for repair. - 5= |
Reliability 3.75 0.89 two or more times per month average. 4 = one time per month

average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.

Points assigned based on total life O&M costs (not including
cost of repair due to accident damage) compared to vehicle's

Q,
O&M Costs _ 121% original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.
' Takes into consideration body condition, rust, interior-
Con ditidn condition, accident history, anticipated repairs, etc. A scale of

1 to 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =
poor.

Total Points 8: 42 Condition IV - Qualifies for Replacement
Summary

SUMMARY*

Points Condition Ranking

<18 | Excellent

18to 22 Il Good

23t0 27 il Requires replacement during current fiscal year
Needs immediate replacement due to safety concerns or catastrophic

28 or more v . )
mechanical failure
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City of Fort Lauderdale

Fleét Services

Vehicle Replacement Analysis and Summary

.
FACTOR POINTS INPUT SCORING GUIDELINES
One point for each year of chronological age, based on in-
Age 9.3534247| 9.353424658 service date.
. One point for each 10,000 miles of use adjusted if excessive
Miles 14.94 119,515 idling time (125%)
Hours 0.00 0|One point for each 300 hours of use.

Type of Service

1 to 5 points are assigned based on the type of vocational use
and service duty.

Reliability

35

0.71

Points are assigned as 1 to'5 depending on the frequency that
the vehicle is in the shop for repair. 5=
two or more times per month average. 4 = one time per month
average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.

Q&M Costs

59%

Points assigned based on total life O&M costis (not including
cost of repair due to accident damage) compared to vehicle's
original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%. '

Condition

Takes into consideration body condition, rust, interior
condition, accident history, anticipated repairs, efc. A scale of
1 to 5 points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =
poor.

Total Points & 41 Condition IV - Qualifies for Replacement
Summary*
SUMMARY*
Points Condition Ranking
<18 | Excellent
18 to 22 I Good
23t027 i Requires replacerment during current fiscal year
28 or more v Needs immediate replacement due {o safety concerns or catastrophic

mechanical failure
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City of Fort Lauderdale
Fleet Services
Vehicle Replacement Analy5|s and Summary

FACTOR POINTS INPUT . SCORING GUIDELINES

One point for each yeér of chronological age, based on in-
Age 7.5726027| 7.57260274 service date.

One point for each 10,000 miles of use adjusted if excessive

Miles 8.30 66,437 idling time (125%).

(=]

Hours 0.00

One point for each 300 hours of use.

1 to 5 points are assigned based on the type of vocational use

Type of Service and service duty.
Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
i 4= i th
Reliability 395 0.59 two or more times per month average. 4 = one time per mon

average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.

Points assigned based on total life O&M costs (not including
cost of repair due to accident damage} compared to vehicle's

0,
O&M Costs 21%)| original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.
Takes into consideration body condition, rust, interior
Condi condition, accident history, anticipated repairs, etc. A scale of
ondition 1 to 5 points. 1 = new, 2 = very good, 3 = good, 4 =fair, 5 =
poar.
Total Points &* 30 Condition IV - Qualifies for Replacement
Summary
SUMMARY*
Points Condition Ranking
<18 I : Excellent ’
18to 22 Il Good
23to 27 ] Requires replacement during current fiscal year
Needs immediate replacement due to safety concerns or catasfrophic
28 or more : v
mechanical failure
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FACTOR

POINTS

* City of Fort Lauderdale

INPUT

Vehicle Replacement Analysis and Summary

Fleet Services

o
SCORING GUIDELINES

Age

11.50137

11.50136986

One point for each year of chronological age, based on in-
service date.

Miles

13.40

107,224

One point for each 10,000 miles of use adjusted if excessive
idling time (125%).

Hours

0.00

One point for each 300 hours of use.

Type of Service

1 to 5 points are assigned based on the type of vocational use
and service duty. .

Reliability

3.25

0.61

Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
two or more times per month average. 4 = one time per month
average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.

O&M Costs

Condition

39%

Points assigned based on total life O&M costs {not including
cost of repair due to accident damage) compared to vehicle's
original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.

| Takes into consideration body condition, rust, interior

condition, accident history, anticipated repairs, etc. 'A scale of
110 5 points. 1 = new, 2 = very good, 3 = good, 4 =fair, 5 =
poor.

Total Points &

. 40 Condition IV - Qualifies for Replacement
Summary .
SUMMARY*
Points Condition Ranking
<18 | Excellent
18 to 22 I Good
2310 27 ] Requires replacement during current fiscal year
98 oF More v Needs immediate replacement due to safety concerns or catastrophic

mechanical failure
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City of Fort Lauderdale
Fleet Services
Vehicle Replacement Analysis and Summary
Eh s

.

FACTOR POIN?S INPUT SCO;ﬁING GUIDELINES
Age 8.460274| 8460973973 One-pomt for each year of chronological age, based on in-
service date.

One point for each 10,000 miles of use adjusted if excessive

Miles 11.02 88,186 idling time (125%).

Hours - 0.00 0|One point for each 300 hours of use.

1 to 5 points are assigned based on the type of vocational use

Type of Service and service duty.

Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
two or more times per month average. 4 = one fime per month
average. 3 = once every fwo months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.

Reliability 3 0.63

Points assigned based on total life O&M costs (not including
cost of repair due to accident damage) compared fo vehicle's

0,
O&M Costs 33%| original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.
Takes into consideration body condition, rust, interior
Con ditioﬁ condition, accident history, anticipated repairs, etc. A scale of

1 to & points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =
poor.

Total Points 8: 34 Condition IV - Qualifies for Replacement
Summary

SUMMARY*

Points Condition Ranking

<18 I Excellent

18 to 22 I | Good

231027 H ‘ Requires replacement during current fiscal year
Needs immediate replacement due to safety concerns or catastrophic

28 ormore v : .
mechanical failure
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City of Fort Lauderdale
Fleet Services
Vehicle Replacement Analysis and Summary

FACTOR POINTS INPUT SCORING GUIDELINES
Age 6.5616438! 6.561643836 One.pomt for each year of chronological age, based on in-
service date.

One point for each 10,000 miles of use adjusted if excessive

Miles 18.59 148,728 41ing time (125%).

Hours 0.00 0|One point for each 300 hours of use,

1 to 5 points are assighed based on the type of vocational use
and service duty.

Type of Service

Points are assigned as 1 to 5 depending on the frequency that
the vehicle is in the shop for repair. 5=
two or more times per month average. 4 = one time per month
average. 3 = once every two months average. 2 = once every
three months average. 1 = once every four months or less
average. Does not include scheduled PM service.

Reliability 4 0.94

Points assigned based on total life O&M costs (not including
cost of repair due fo accident damage) compared to vehicle's

0,
Q&M Costs 38% original purchase price. 1=20%, 2=40%, 3=60%, 4=80%,
5=100%.
Takes into consideration body condition, rust, interior
Condition condition, accident history, anticipated repairs, etc. A scale of
1to & points. 1 = new, 2 = very good, 3 = good, 4 = fair, 5 =
poor. .
Total Points 8,: 41 Condition IV - Qualifies for Replacement -
Summary .
SUMMARY*
Points Condition Ranking
<18 | Excellent
18 t0 22 I Good
23 to 27 ] Requires replacement during current fiscal year -
: Needs immediate replacement due to safety concerns or catastrophic
28 or more v . .
mechanical failure
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