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Retail Strategies

There’s a lot of potential here.



our purpose
| Retail Strategies 

Retail Strategies was formed to help cities take a comprehensive

approach to retail recruitment. We go beyond research, recognizing

the need for our clients to have a partner involved in the execution of a

specific Retail Recruitment Strategy.



our team & mission
| Retail Strategies 

Retail Strategies 
• Started in 2011
• 36 Team Members
• 150+ Years of Retail Real Estate Experience and Connections
• Provide a Tailored Solution
• Provide Realistic Solutions
• Strive to Over Achieve Expectations
• Over Communicate



what we do
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your team
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Executives

Client 
Management

& 

Recruitment

Marketing 

& 

Research

http://www.retailstrategies.com/


communication
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Ashton Arrington
Management

Clay Craft
Director of 

Retail Development

Basecamp
www.basecamp.com

Contacts:
• Property Owners
• Developers
• Brokers

Contacts:
• Retailers
• Restaurants
• Investors

Communication Tool
• Monthly Prospect List
• Research & Analytics
• Opportunity Tracking

Objective: Identify and 
focus on the real deals 
within the market.

Objective: Communicate 
progress and connect with 
local and regional 
stakeholders.

Ford Fitts
Retail Development

Associate

Contacts:
• Retailers
• Restaurants
• Investors

Objective: Identify and 
market the community to 
expanding tenants
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real estate analysis



market analysis 
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gap analysis
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The Gap Analysis is a summary of
the primary spending Gaps
segmented by retail category. It
measures actual consumer
expenditures within the city’s trade
area and compares it to the
potential retail revenue generated
by retailers in the same area. The
difference between the two
numbers reflects leakages, or the
degree to which consumers travel
outside the community for certain
retail goods and services. The
Gap Analysis is a useful tool to
gauge retail supply and demand
within the community.

The summary includes the
Number of Retailers Targeted in
the plan. These figures represent
the number of retailers potentially
required to fill the particular Gap in
each category.

Retail GAP Summary - Bixby OK
10 Minute Drive Time

Retail Stores
Opportunity 

GAP

General Merchandise Stores $27,582,604

Full-Service Restaurants $8,838,921

Building Materials Dealers $6,936,444

Family Clothing Stores $5,082,396

Limited-Service Eating Places $5,039,304

Jewelry Stores $5,031,705

Appliances, TVs, Electronics Stores $4,589,613

Sporting Goods Stores $3,609,440

Office Supplies & Stationery Stores $3,150,457

Women's Clothing Stores $2,875,580

Health & Personal Care Stores $1,821,875

Cosmetics & Beauty Supply Stores $1,482,937

Total $76,041,276



Where Does This Data Come From?
| Retail Strategies 

Primary Data Sources
• Consumer Expenditure Survey

o Program from the Bureau Labor Statistics
• U.S. Census Bureau’s Monthly Retail Trade Reports
• Census Bureau’s Economic Census
• STI: PopStats Data
• STI: WorkPlace
• United States Postal Service 
• United States Department of Defense 
• National Center for Education Statistics 
• National Center for Health Statistics 
• Federal Financial Institutions Examination Council
• Internal Revenue Service 
• Bureau of Economic Analysis 
• Bureau of Labor Statistics 
• Office of Federal Housing Enterprise Oversight
• Department of Defense (DOD)



discovery
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Our Discovery Process
• Data Analysis
• Real Estate Analysis
• Real Estate Mapping
• Trade Area Identification
• Psychographic Analysis
• Consumer Behaviors
• Consumer Expenditures
• Peer Analysis
• GAP Analysis
• Competitor Mapping
• Retail Map
• Restaurant Map

• Economic Development Goals
• Desired Retailers
• Desired Restaurants
• Target Growth Areas
• Community Input
• Redevelopment Areas
• Development Areas
• Competitive Markets
• Non-Desired Retailers
• Non-Desired Restaurants



Boots On the Ground
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• Address and Property Description 
• Coordinates
• Listing Agent if applicable
• Contact Info for Agent or Owner
• Website address for Agent or Owner
• Link to Property Information on Agent or 
Owner’s Website

• Google Earth Link to aerial and ground photo
• Total Size of Center if existing
• Available Space in Center
• Parcel Size if vacant land
• Existing Tenants if existing shopping center
• Traffic Count at property
• Summary of Recruitment opportunities specific 
to property

• Specific Prospects for property
• Overall strategy for property
• General comments 

information 

collected on 

BOG tour …



real estate analysis
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focus properties
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development&redevelopment zones
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available properties
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16



marketing
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Recruiting Downtown



execution
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• Retail Recruitment 

 Executing the Strategic Retail Recruitment Plan

 Outbound Calls and Follow Up

 Trade Show Meetings

 Trade Show Follow Up

 Contact Land Owners

 Development Opportunities

 Redevelopment Opportunities 

 Repositioning Opportunities

 Identify Developers

 Introduce Developers

• On Demand Reporting

• Market Maximization



NEW YORK CITY 2015
DALLAS 2015
ATLANTA 2015
CHICAGO 2015
ORLANDO 2015
DENVER 2015
SAN DIEGO 2015
SEATTLE 2015
LOS ANGELES 2015
NEW ORLEANS 2016
CHARLOTTE 2016
LAS VEGAS 2016
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REAL ESTATE CONFERENCES

representation
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Questions?

Thank you.




