SAFER STREETS FOR
FORT LAUDERDALE



A VISION OF ZERO FATALITIES

Vision Zero: Fort Lauderdale - is a response to citizens’ concerns about safety for the
fraveling public, via walking, biking, bus, frain, or car. In the 2014 City of Fort Lauderdale
Neighbor Survey, “Safety of Biking” ranked as the number one concern, while “Safety of
Walking” and “Availability of frails” ranked in the Top 10 concerns. In the City of Fort
Lauderdale’s 2013 Neighbor Survey, neighbors expressed a desire for more sidewalks,

bikeable streets, and improved multimodal options.

Neighbor Survey Questions
Related to walking and biking
infrastructure and safety

2012*

2013

2014

Percentage of respondents that are very satisfied and satisfied with:

congestion

Availability of sidewalks 60% 52% 53%
Condition of sidewalks 49% 42% 43%
Safety of walking 43% 39% 37%
Availability of biking paths and 34% 24% 26%
amenities

Safety of biking 30% 24% 25%
Management of traffic flow and 1% 22% 21%

* Neighbor Survey started in 2012, no previous data
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A VISION OF ZERO FATALITIES

Vision Zero Fort Lauderdale incorporates the City’s vision into specific objectives towards
achieving a zero fatality tfransportation network, setting out to achieve the following goals:

GOAL 1: THERE IS NOT AN ACCEPTABLE LEVEL OF FATALITY OR INJURY ON OUR STREETS.
GOAL 2: TRAFFIC DEATHS AND INJURIES ARE NOT ACCIDENTS BUT PREVENTABLE CRASHES.

GOAL 3: THE PUBLIC SHOULD EXPECT SAFE BEHAVIOR ON CITY STREETS AND ACTIVELY
PARTICIPATE IN EFFORTS TO MAKE THEM SAFER.

Improving pedestrian and bicycle infrastructure will take time and dedication of resources.
Implementation requires efforts from both private and public partners at the city, county,

state, and federal government levels.

VISION PARTNERS

Local non-profits: University of Miami

B d Met litan Pl i
rowar e. ro;?0| an Flanning Walksafe and BikeSafe Programs, Broward
Organization (MPQO)
BCycle

Business Community, Downtown
Broward County Development Authority, Fort Lauderdale
Chamber of Commerce

City of Fort Lauderdale Police Department,
Florida Department of Transportation, Public Works, Parks & Recreation, Neighbor

District 4 Support, Sustainable Development,
Transportation & Mobility

Future partners

CAM 15-1248
Exhibit 1
Page 3 of 14



THE IMPORTANCE OF VISION ZERO

In 2012, Fort Lauderdale had a pedestrian fatality rate of 5.86 per 100,000 residents,
second (2nd) highest in the nation while the number of total fraffic fatalities in Fort
Lauderdale ranks fifth in the nation.

Pedestrian Fatalities Traffic Fatalities

Augusta — Richmond, GA :— 6.57 Birmingham, AL 2217
Fort Lauderdale, FL | | 5.86 Augusta — Richmond, GA 19.71

Fayetteville, NC 4.95 Knoxville, TN 17.56

Baton Rouge, LA 4.35 Baton Rouge, LA 17.39

Salt Lake City, UT 423 Fort Lauderdale, FL | | 16.98
Miami, FL 411 Mobile, AL | 154
Detroit, MI Fayetteville, NC 14.84
St. Louis, MO Little Rock, AR 14.76
Springfield, MO Kansas City, MO 14.65
Greensboro, NC Detroit, Ml 14.54

Rate Per 100,000 Rate Per 100,000

CITY OF FORT LAUDERDALE (2009-2014)

2009 2010 20M 2012 2013

Total Traffic Crashes

Total Traffic Fatalities 28 20 14 28 18 24# 134
Total Pedestrian Fatalities 11 10 4 11 g 12+ 57
Total Bicycle Fotalities 4 2 1 3 1 3* 14
Total Pedesirian Injury 134 | 119 133 144 189 162 881
Crashes

Bicyecle Injury Crashes 111 95 a3 102 110 3 S48

*Does not include fatalifies which are sfill under investigafion.

1 The United Stafes Depariment of Transporiation and the Nafional Cealifion of Complete Streets measure naficnal data
regarding pedesivian and bicyde safefy. Nafional databasses include the 2012 Fataliy Analysis Reporfing Sysiem [FARS)
and zeneral Esfimafes System {GER). These databases provide national, siatewide, and regicnal informnafion.
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CITY OF FORT LAUDERDALE
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Source: Signal Four Analytics, 2009-2014
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HOW WE WILL PRIORITIZE

The following map shows the pedestrian and bicycle fatalities and crashes for the City of
Fort Lauderdale. Using density mapping hot spots, the City and its partners can identify the
high priority roads and locations where strategies can be implemented to reduce fatalities
and crashes from a holistic perspective.

tmmm fmmmamm me CITY OF FORT LAUDERDALE
=" % PEDESTRIAN & BICYCLE CRASHES (2009 - 2014)
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ACHIEVING THE VISION

Vision Zero Fort Lauderdale recommendations identify areas requiring
improvement and contain key implementation strategies for improving
pedestrian and bicycle safety. This section infroduces the Five Es- Engineering,
Education, Encouragement, Enforcement, and Evaluation - to include action
strategies intended to increase the walkability and bikability of Fort
Lauderdale.

ENCOURAGEMENT

FATALITIES
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ENGINEERING OBJECTIVES

» 1.1 Implement Connecting the Blocks Plan

» 1.2 & 1.3 Reduce bicyclist and pedestrian exposure

» 1.4 Improve engineering through review

» 1.5 Attain desired vehicle speed through design

» 1.6 Improve neighbor safety through lighting improvements

» 1.7 Improve MOT plans for all modes
» 1.8 Improve Safe access to schools
» 1.9 Improve Transit Connectivity

» 1.10 Improve signal operations

» 1.11 Improve ADA accommodations

Lot

s * Provide safe
{2\ . refuge for

Construct
raised, planted
center median

Left tum bay keeps
tuming vehicles
from blocking
through traffic

Install parking
lane stripe
- = u,
Install high-
visibility
crosswalks
——
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EDUCATION OBJECTIVES

» 2.1 Educate vehicle drivers with informative materials
» 2.2 Educate public on innovative technology

» 2.3 & 2.4 Educate all users through creative signage and
programs

» 2.5 Educate City staff on Pedestrian and Bicycle Safety

» 2.6 Increase training for Pedestrian and Bicycle laws for law
enforcement agencies

» 2.7 Support efforts to educate on the dangers of texting and
driving

» 2.8 Conduct outreach in Neighborhood Associations

BIKESAFE

of

WALKSAFE
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ENCOURAGEMENT OBJECTIVES

» 3.1 Improve awareness of safety improvements with partner
agencies

» 3.2 Utlize City facilities, programs, and equipment to
encourage safer behavior

» 3.3 Provide encouragement through events
» 3.4 Encourage Alternate Mode Travel

» 3.5 Encourage MPO, State, and Federal legislative branches to
adopt pedestrian and bike friendly legislation

Open Streets

FORT LAUDERDALE

10
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ENFORCEMENT OBJECTIVES

» 4.1 Enforcement campaigns to promote safe travel behaviors

» 4.2 Create laws for improved safety motorists, pedestrians, and
bicyclists

» 4.3 Incorporate training opportunities as corrective actions

11
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EVALUATION OBJECTIVES

» 5.1 Improve Incident Reporting
» 5.2 Increase data collection
» 5.3 Improve Multi-modal evaluation

» 5.4 Monitor and synthesis pedestrian and bike crash data
on regular basis

» 5.5 Increase Walk Audits
» 5.6 Create and Update GIS Maps

» 5.7 Integrate improvements in transportation into other City
Department Plans

» 5.8 Improve access to transit stops

» 5.9 Evaluate Pedestrian Priority

st 45 a0

e MIPO
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VISION ZERO TIMELINE

Beginning in fall 2015 the City of Fort Lauderdale will begin implementing the Vision Zero
plan. Once adopted by the City commission, a steering committee will then be assembled
with representatives of each participating Vision Partner organization. The Vision Zero
steering committee will meet in order to measure progress in the implementation of the 5 E's
of Vision Zero. An annual ( or bi-annual depending on progress and resources) progress
report will be released to the public along with an action plan every 5 years that will
determine which strategies will be the priority for the Vision Partners. The timeline graphic
below is a visual representation on how the City of Fort Lauderdale and our partners will
achieve Zero Fatalities.

Identify
Champions and
VIPs

Kick Off Champions -
VIP working identify common
meetings every 2 gOGlS, eXIS'I'IrIg
meonths, progress programs, resources
el S s and implementation
opportunities

Kick Off VIPs

/

Staff create 5
year work
program

Vision Zero Priority
Setting Workshop

Vision Zero
Strategy Workshop

(Champions)
morning

(VIPs)
affernoon

13
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MEASURING OUR PROGRESS

To measure the progress of Vision Zero, there will be three performance tracking
methods used throughout the implementation of Vision Zero to frack progress and
effectiveness.

* Once a strategy is completed, City staff and lead partner will
evaluate the outcome or effect of the completed strategy on

Completed the overall goal of Vision Zero and performance measure
Strategy
Evaluation

* Certain City performance measures recorded in Clearpoint will
be used to frack overall Vision Zero progress

Fehrzormﬂnce * Ex. Number of pedestirian and bicyclists fatalities and crashes
edsure

Tracking

* Vision Zero Coordinator and City Staff will release a progress
report on priorities and strategies

Progress * Ex. VZ NYC and VZ San Francisco
Report Every 2

Years

14
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