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                   CITY OF FORT LAUDERDALE      
                   City Commission Agenda Memo #15-0943   
 REGULAR MEETING 
 

 
TO:  Honorable Mayor & Members of the  
  Fort Lauderdale City Commission 
 
FROM: Lee R. Feldman, ICMA-CM, City Manager  
 
DATE: October 6, 2015 
 
TITLE: Motion to Approve CalAmp Tracking Devices for Automatic Vehicle 

Locator System – Fleet Analytics, LLC - $156,600  
 

 
Recommendation 
It is recommended that the City Commission approve the purchase of CalAmp Tracking 
Devices from Fleet Analytics, LLC in the amount of $156,600.  
 
Background 
On September 3, 2013 (CAM 13-1049), the City Commission approved the award of a 
five-year contract to provide a replacement automatic vehicle locator (AVL) system for 
marked patrol cars.  
 
The AVL system currently in use by the Police Department helps improve productivity, 
officer safety, and the community’s security. It provides a global view of where public 
safety vehicles are located and can provide a history of vehicle activity including 
location and speed. Staff is satisfied with the AVL system and now recommends 
purchasing 1,305 devices, expanding to the City’s entire fleet of vehicles.  The CalAmp 
tracking devices are a required component of the AVL system.   
 
Invitation to Bid 552-11619 was opened on May 27, 2015 with two bids received. The 
bid submitted by Fleet Analytics, LLC has met all of the specifications of the bid and has 
been deemed the lowest cost, responsive and responsible bidder. 
 
 Resource Impact 
There will be a current fiscal impact to the City in the amount of $156,600.  
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583-PBS580101-6499 Fleet Services

Capital Outlay/Other 

Equipment  $         5,985,700  $      5,985,700  $          156,600 

156,600$           

Funds available as of October 1, 2015

PURCHASE TOTAL →
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Strategic Connections 
This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within 
the Internal Support Cylinder of Excellence, specifically advancing: 

 Goal 9:  Be the safest urban coastal City in South Florida through preventative 
and responsive police and fire protection. 

 Objective 1:  Prevent and solve crime in all neighborhoods. 

 Initiative 9: Implement the Automatic Vehicle Locator (AVL) system. 
 

This item advances the Fast Forward Fort Lauderdale Vision Plan 2035: We are Ready. 
 
Attachment 
Exhibit 1 – Bid Tabulation 
Exhibit 2 – Fleet Analytics Bid Response 
 

 
Prepared by: AnnDebra Diaz, Finance 
 Linda Blanco, Finance 
 
Department Directors: Mike Maier, Information Technology Services 

 Kirk Buffington, Finance 


