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Task Order No. 01 
P-12157 

ACAI Associates, Inc. 

 2 of 7 9/18/2015 

1. Review copies of the existing plans and detail drawings of the building – these documents
are to be provided by the Owner.

2. Provide field investigations to verify and document noted conditions in the area of the work,
including updated partial survey.  No destructive investigations are included.

3. Advise the Owner of any testing that may be required.
4. Obtain and review the Owner’s program requirements for the renovation areas included in

the project and meet with the Owner to review.
5. Upon written authorization to proceed, prepare Schematic Design Documents for approval

by the Owner.
6. Submit two (2) sets of 24” x 36” of the Schematic Design illustrating the approach to the

project previously reviewed and selected with the Owner. Prepare Construction Documents,
based on the Schematic Design Documents approved by the Owner.  Documents will
include notes/technical specs on drawings and any necessary specifications for bid.  The
design shall be based on the 2014 Florida Building Code, new construction based upon the
change of occupancy classification.

7. Modify the plans based on comments received from the Owner.
8. Prepare construction cost estimate.
9. Conduct one (1) review meeting with staff and address comments.

Deliverables: 

 CONSULTANT shall provide the following for CITY review and written approval: 

• Final (100%) completion
- Plan set – Three (3) sets signed and sealed for permitting.
- Bid Documents  (electronic)
- CD containing CAD files of 100% plans and plot files (24”x36”) in PDF and CAD format.

Task 3.0 –Bidding Phase Services 
Duration: 4 Weeks 

CONSULTANT shall assist the CITY in advertising and bidding the project.  Upon receipt of 
authorization to advertise, CONSULTANT will do the following tasks: 

1. Attend and conduct (1) pre-bid meeting with potential bidders.
2. Respond in writing to bidder’s questions in the form of maximum of two (2) written addenda

as needed to interpret, clarify, or expand the Bid Documents.

Task 4.0 – Construction Administration Services 
Duration: 12 Weeks 

CONSULTANT shall assist the CITY in the Post Design Services of the project. Tasks shall 
consist of the following: 

1. Review one set of shop drawings and sample submittals as required by the contract
documents.

2. This phase is based on a total construction period of three (3) months – our involvement
has been set accordingly.

3. Respond to contractor Requests for Information, Change Order proposals and Payment
Requisitions submitted by the Contractor.
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IN WITNESS OF THE FOREGOING, the parties have set their hands and seals the day and 
year first above written. 
 
 
 CITY OF FORT LAUDERDALE, a municipal 

corporation of the State of Florida: 
 

     
 
 
      By _____________________________ 
 LEE R. FELDMAN, City Manager 

     
 
 
 

(CORPORATE SEAL)   ATTEST: 
 
 
 
      _________________________________ 
 JEFFREY A. MODARELLI, City Clerk 
 
 
       
 
 

Approved as to Legal Form: 
 
 
 
__________________________________ 
 RHONDA MONTOYA HASAN 
 Assistant City Attorney 
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