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MOTOROLA SOLUTIONS

June 12, 2015

Mr., Mike Maier
City of Fort Lauderdale
100 N. Andrews Ave
Fort Lauderdale FL 33301

Dear Mr. Maier:

Enclosed for your review please find the Municipal Lease documentation in connection with the radio equipment
to be leased from Motorola. The interest rate and payment streams outlined in Equipment Lease-Purchase
Agreement #23702 are valid for contracts that are executed and returned to Motorola on or before June 30, 2015.
After 6/30/15, the Lessor reserves the option to re-quote and re-price the transaction based on current market
interest rates.

Please have the documents executed where indicated and forward the documents to the following address:
Motorola Credit Corporation

Attn: Bill Stancik / 9th Floor

1303 E. Algonguin Rd

Schaumburg, 1T, 60196

Should you have any questions, please contact me at 847-538-4531.

Thank You,
MOTOROLA CREDIT CORPORATION
Bill Stancik




LESSEE FACT SHEET

Please help Motorola Solutions, Inc. provide excellent billing service by previding the folowing information:
1. Complete Billing Address CITY OF FORT LAUDERDALE

100 N Andrews Avenue -
Fort Lauderdale, FL 33301

Attention: Attention Accounts Payable
Phone:
2, Lessee County Location: Broward County
3 Federal Tax 1.D, Number 59-6000319
4. Purchase Order Number to be referenced on invoice (if necessary) or other “descriptions” that may assist in

determining the applicable cost center or department:

5. Equipment description that you would like to appear on your invoicing
800 MHz P25 Radio System Upgrade Lease

Appropriate Contact for Documentation / System Acceptance Follow-up;

6. Appropriate Contact & Troy Bailey, Communications Manager
Mailing Address
100 N Andrews Avenue
Fort Lauderdale, FL 33301

Phone: _
: 954-828-5790
Fax: 954-828-5957
7. Payment remit to address: Motorola Credit Corp.

P.O. Box 71132
Chicago IL 60694-1132

Thank you




EQUIPMENT LEASE-PURCHASE AGREEMENT

Lease Number: 23702

LESSEE: | _ LESSOR:

CITY OF FORT LAUDERDALE Motorola Solutions, Inc.
100 N. Andrews Ave 1303 E. Algonquin Rd.
Fort Lauderdale FL 33301 Schaumburg, IL 60196

Lessor agrees to lease to Lessee and Lessee agrees to lease from Lessor, the Equipment
described in any Schedule A now or hereafter attached hereto (“Equipment ) in accordance with
the following terms and conditions of this Equipment Lease-Purchase Agreement ( “Lease™).

1. Term. This Lease will become effective upon the execution hereof by Lessor. The
Term of this Lease will commence on the Commencement Date specified in Schedule A and
unless terminated according to terms hereof or the purchase option, provided in Section 18, is
exercised this Lease will continue until the Expiration Date set forth in Schedule B attached
hereto (“Lease Term ™).

2. Rent. Lessee agrees to pay to Lessor or its assignee the Lease Payments (herein so
called), including the interest portion, in the amounts specified in Schedule B. The Lease
Payments will be payable without notice or demand at the office of the Lessor (or such other
place as Lessor or its assignee may from time to time designate in writing), and will commence
on the first Lease Payment Date as set forth in Schedule B and thereafter on each of the Lease
Payment Dates sct forth in Schedule B. Any payments received later than forty-five (45) days
from the due date will bear interest in accordance with the Florida Local Government Prompt
Payment Act. Except as specifically provided in Section 5 hereof, the Lease Payments will be
absolute and unconditional in all events and will not be subject to any set-off, defense,
counterclaim, or recoupment for any reason whatsoever. Lessee reasonably believes that funds
can be obtained sufficient to make all Lease Payments during the Lease Term. Lessee’s staff
will request funding each year as a part of Lessee’s budget process. It is Lessee’s intent to make
Lease Payments for the full Lease Term if funds are legally available therefor and in that regard
Lessee represents that the Equipment will be used for one or more authorized governmental or
proprietary functions essential to its proper, efficient and economic operation.

Lessee’s obligation to make Lease Payments and to pay any other amounts payable under
this Lease constitutes a current obligation payable only to the extent permitted by law and
exclusively from legally available funds and shall not be construed to be an indebtedness within
the meaning of any applicable constitutional or statutory limitation or requirement. Lessee has
not pledged and will not pledge its full faith and credit or its taxing power to pay any Lease
Payments or any other amounts under this Lease. Neither Lessor nor any Assignee (described
below) may compel the levy of any ad valorem taxes by Lessee to pay Lease Payments or any
other amounts under this Lease.




3. Delivery and Acceptance. Lessor will cause the Equipment to be delivered to
Lessee at the location specified in Schedule A (“Equipment Location™) as contemplated under
the Contract. Lessee’s project manager will accept the Equipment on the behalf of the Lessee, as
soon as it has been delivered and is operational. Lessee’s project manager will evidence
acceptance of the Equipment by executing and delivering to Lessor a Delivery and Acceptance
Certificate in the form provided by Lessor, subject to Lessee’s approval.

4. Representations and Warranties. Lessor acknowledges that the Equipment leased
hereunder is being manufactured and installed by Lessor pursuant to Sales Agreement (the
“Contract”) covering the Equipment. Lessee acknowledges that on or prior to the date of
acceptance of the Equipment, Lessor intends to sell and assign Lessor’s right, title and interest in
and to this Agreement and the Equipment to an assignee (“Assignee’”). LESSEE FURTHER
ACKNOWLEDGES THAT EXCEPT AS EXPRESSLY SET FORTH IN THE CONTRACT, LESSOR MAKES NO
EXPRESS OR IMPLIED WARRANTIES OF ANY NATURE OR KIND WHATSOEVER, AND AS BETWEEN
LESSEE AND THE ASSIGNEE, THE PROPERTY SHALL BE ACCEPTED BY LESSEE “AS IS” AND “WITH
ALL FAULTS.” LESSEE AGREES TO SETTLE ALL CLAIMS DIRECTLY WITH LESSOR AND WILL NOT
ASSERT OR SEEK TO ENFORCE ANY SUCH CLAIMS AGAINST THE ASSIGNEE. NEITHER LESSOR NOR
THE ASSIGNEE SHALL BE LIABLE FOR ANY DIRECT, INDIRECT, SPECIAL, INCIDENTAL, OR
CONSEQUENTIAL DAMAGES OF ANY CHARACTER AS A RESULT OF THE LEASE OF THE EQUIPMENT,
INCLUDING WITHOUT LIMITATION, LOSS OF PROFITS, PROPERTY DAMAGE OR LOST PRODUCTION
SUFFERED BY LESSEE.

Lessor is not responsible for, and shall not be liable to Lessee for damages relating to loss
of value of the Equipment for any cause or situation (including, without limitation, governmental
actions or regulations or actions of other third parties).

5. Non-Appropriation of Funds. Notwithstanding anything contained in this Lease to
the contrary, in the event the funds appropriated by Lessee’s governing body or otherwisc
available by any means whatsocver in any fiscal period of Lessee for Lease Payments or other
amounts due under this Lease are insufficient therefor, this Lease shall terminate on the last day
of the fiscal period for which appropriations were received without penalty or expense to Lessee
of any kind whatsoever, except as to the portions of Lease Payments or other amounts herein
agreed upon for which funds shall have been appropriated and budgeted or are otherwise
available. The Lessee will immediately notify the Lessor or its Assignee of such occurrence. In
the event of such termination, Lessor may request by written notice that Lessee promptly deliver
the Equipment to Lessor or its Assignee. In the event that Lessee agrees to deliver the
Equipment to Lessor, Lessee hereby agrees to transfer title to and deliver possession of the
Equipment in accordance with Section 17.1 of this Lease. In the event that Lessee does not
return the Equipment to Lessor, Lessor may proceed by appropriate court action or actions, either
at law or in equity, to recover damages.

6. Lessee Certification. Lessee represents, covenants and warrants that: (1) Lessec is a
state or a duly constituted political subdivision or agency of the state of the Equipment Location;
(ii) the interest portion of the Lease Payments shall be excludable from Lessor’s gross income
pursuant to Section 103 of the Internal Revenue Code of 1986, as it may be amended from time
to time ( the “Code™); (iii) the execution, delivery and performance by the Lessee of this Lease




have been duly authorized by all necessary action on the part of the Lessee; (iv) this Lease
constitutes a legal, valid and binding obligation of the Lessee enforceable in accordance with its
terms; (v) Lessee will comply with the information reporting requirements of Section 149(e) of
the Code, and such compliance shall include but not be limited to the execution of information
statements requested by Lessor; (vi) Lessee will not do or cause to be done any act which will
cause, or by omission of any act allow, the Lease to be an arbitrage bond within the meaning of
Section 148(a) of the Code; (vii) Lessee will not do or cause to be done any act which will cause,
or by omission of any act allow, this Lease to be a private activity bond within the meaning of
Section 141(a) of the Code; (viii) Lessee will not do or cause to be done any act which will
cause, or by omission of any act allow, the interest portion of the Lease Payments to be or
become includible in gross income for Federal income taxation purposes under the Code; and
(ix) Lessee will be the only entity to own the Equipment. The Lessee or entities outlined in
Section 15. (it) will be the only entities to use and operate the Equipment during the Lease Term.

Lessee represents, covenants and warrants that (1) it will do or cause to be done all things
necessary to preserve and keep the Lease in full force and effect and (ii) it has complied with
public bidding requirements, if any, where necessary and by due notification presented this
Lease for approval and adoption as a valid obligation on its part.

If Iessee breaches the covenant contained in this Section, the interest component of
Lease Payments may become includible in gross income of the owner or owners thereof for
federal income tax purposes. In such event, notwithstanding anything to the contrary contained
in Section 11 of this Agreement, Lessee agrees to pay promptly after any such determination of
taxability and on each Lease Payment date thereafter to Lessor an additional amount determined
by Lessor to compensate such owner or owners for the loss of such excludibility (including,
without limitation, compensation relating to interest expense, penalties or additions to tax),
which determination shall be conclusive (absent manifest error). Notwithstanding anything
herein to the contrary, any additional amount payable by Lessee pursuant to this Section 6 shall
be subject to the limitations set forth in Sections 2 and 5 hereof.

It is Lessor’s and Lessee’s intention that this Agreement not constitute a “true” lease for
federal income tax purposes and, therefore, it is Lessor’s and Lessee’s intention that Lessee be
considered the owner of the Equipment for federal income tax purposes.

7. Title to Equipment. Upon delivery of the Equipment to Lessee title to the
Equipment will vest in Lessee and Lessor will have no security interest therein. Notwithstanding
the obligations of Lessee to pay the Lease Payments, this Lease shall not result in the creation of
any lien, charge, security interest or other encumbrance upon the Equipment and Lessor shall
have no right to involuntarily dispossess Lessee of the use and enjoyment of or title to the
Equipment.

8. Use; Repairs. Lessee will use the Equipment in a careful manner for the use
contemplated by the manufacturer of the Equipment and shall comply with all laws, ordinances,
insurance policies and regulations relating to, and will pay all costs, claims, damages, fees and
charges arising out of the possession, use or maintenance of the Equipment. Lessee, at its



expense will keep the Equipment in good repair and furnish all parts, mechanisms and devices
required therefor.

9.  Alterations. Lessee will not make any alterations, additions or improvements to the
Equipment without Lessor’s prior written consent unless such alterations, additions or
improvements may be readily removed without damage to the Equipment.

10.  Location, Inspection. The Equipment will not be removed from, [or if the
Equipment consists of rolling stock, its permanent base will not be changed from] the Equipment
Location without Lessor’s prior wriften consent which will not be unreasonably withheld.
Lessor will be entitled to enter upon the Equipment Location during reasonable business hours to
inspect the Equipment or observe its use and operation.

11.  Liens and Taxes. Lessee shall keep the Equipment free and clear of all levies, liens
and encuombrances. Lessee shall pay, when due, all charges and taxes (local, state and federal)
which may now or hereafter be imposed upon the ownership, leasing, rental, sale, purchase,
possession or use of the Equipment, excluding however, all taxes on or measured by Lessor’s
income and excluding any and all taxes from which Lessee is immune or exempt. If Lessee fails
to pay said charges and taxes when due, Lessor shall have the right, but shall not be obligated, to
pay said charges and taxes. If Lessor pays any such charges or taxes, Lessee shall reimburse
Lessor therefor within forty-five days of Lessee’s receipt of written demand.

12.  Risk of Loss: Damage; Destruction. Lessee assumes all risk of loss or damage to
the Equipment from any cause whatsoever, and no such loss of or damage to the Equipment nor
defect therein nor unfitness or obsolescence thereof shall relieve Lessee of the obligation to make
Lease Payments or to perform any other obligation under this Lease. In the event of damage to
any item of Equipment, Lessee will immediately place the same in good repair with the proceeds
of any insurance recovery applied to the cost of such repair. If Lessor determines that any item
of Equipment is lost, stolen, destroyed or damaged beyond repair, Lessee at its option will:
cither (a) replace the same with like equipment in good repair; or (b} on the next Lease Payment
date, pay Lessor the sum of: (i} all amounts then owed by Lessee to Lessor under this Lease,
including the Lease Payment due on such date; and (ii) an amount equal to all remaining Lease
Payments to be paid during the Lease Term as set forth in Schedule B.

However, in the event that Lessee is obligated to make such payment with respect to less
than all of the Equipment, Lessor will provide Lessee with the pro rata amount of the Lease
Payment and the Balance Payment (as set forth in Schedule B) to be made by Lessee with
respect to that part of the Equipment which has suffered the Event of Loss.

13.  Insurance. Lessee may self-insure against property and liability risks. Lessee will
furnish Lessor with a letter or certificate to such effect. In the event of any loss, damage, injury
or accident involving the Equipment, Lessee will promptly provide Lessor with written notice
thereof and make available to Lessor all information and documentation relating thereto.

14.  Indemnification. Intentionally omitted.



15.  Assignment. Without Lessor’s prior written consent, Lessee will not either
(1) assign, transfer, pledge, hypothecate, grant any security interest in or otherwise dispose of this
Lease or the Equipment or any interest in this Lease or the Equipment or; (ii) sublet or lend the
Equipment or permit it to be used by anyone other than Lessee or Lessee’s employees or other
state and local governmental entities in their official capacity as public safety providers. In the
event that any item of Equipment is used by non-state and local government entities, such use of
Equipment shall not exceed one percent (1%) of the total value of the Equipment. Lessor may
assign its rights, title and interest in and fo this Lease, the Equipment and any documents
executed with respect to this Lease in whole or in part. Any such assignees shall have all of the
rights of Lessor under this Lease. Subject to the foregoing, this Lease inures to the benefit of and
is binding upon the successors and assigns of the parties hereto.

~ Lessee covenants and agrees not to assert against the Assignee any claims or defenses by
way of abatement, setoff, counterclaim, recoupment or the like which Lessee may have against
Lessor. No assignment or reassignment of any Lessor’s right, title or interest in this Lease or the
Equipment shall be effective unless and until Lessee shall have received a notice of assignment,
disclosing the name and address of each such assignee; provided, however, that if such
assignment is made to a bank or trust company as paying or escrow agent for holders of
certificates of participation in the Lease, it shall thereafter be sufficient that a copy of the agency
agreement shall have been deposited with Lessee until Lessee shall have been advised that such
agency agreement is no longer in effect. During the Lease Term Lessee shall keep a complete
and accurate record of all such assignments in form necessary to comply with Section 149(a) of
the Code, and the regulations, proposed or existing, from time to time promulgated thereunder.
No further action will be required by Lessor or by Lessee to evidence the assignment, but Lessee
will acknowledge such assignments in writing if so requested.

Any Assignee of Lessor may reassign this Lease and the Lease Payments to any other
person who, thereupon, shall be deemed to be Lessor’s Assignee hereunder.

16. Event of Default. The term “Event of Default”, as used herein, mcans the
occurrence of any one or more of the following events: (i) Lessce fails to make any Lease
Payment (or any other payment) as it becomes due in accordance with the terms of the Lease,
and any such failure continues for twenty (20) days after the due date thereof’, (ii) Lessee fails to
perform or observe any other material covenant, condition, or agreement to be performed or
observed by it hereunder and such failure is not cured within twenty (20) days after receipt of
written notice thereof by Lessor; (iii) the discovery by Lessor that any statement, representation,
or warranty made by Lessee in this Lease or in writing ever delivered by Lessee pursuant hereto
or in connection herewith is false, misleading or erroneous in any material respect;
(1v) proceedings under any bankruptcy, insolvency, reorganization or similar legislation shall be
instituted against or by Lessee, or a receiver or similar officer shall be appointed for Lessee or
any of its property, and such proceedings or appointments shall not be vacated, or fully stayed,
within twenty (20) days after the institution or occurrence thereof; or (v} an attachment, levy or
execution is threatened or levied upon or against the Equipment.

17.  Remedies. Upon the occurrence of an Event of Default, and as long as such Event
of Default is continuing, Lessor may, at its option, exercise any one or more of the following




remedies: (i) by written notice to Lessee, declare all amounts then due under the Lease, and all
remaining Lease Payments due during the Fiscal Year in effect when the default occurs to be
immediately due and payable, whereupon the same shall become immediately due and payable;
(ii) request by written notice that Lessee promptly deliver the Equipment to Lessor or its
Assignee; and (iii) exercise any other right, remedy or privilege which may be available to it
under applicable laws of the state of the Equipment Location or any other applicable law or
proceed by appropriate court action to enforce the terms of the Lease or to recover damages for
the breach of this Lease or to rescind this Lease as to any or all of the Equipment. If Lessor
terminates this Lease and receives possession of the Equipment, Lessor may sell or lease the
Equipment or sublease it for the account of Lessee. If the proceeds of such sale, lease or
sublease are not sufficient to pay the balance of any Lease Payments or other amounts owed by
Lessee under the Lease, Lessor may pursue such other remedies as are available at law or in
equity to collect the balance of such Lease Payments or other amounts from Lessee’s legally
available funds. In addition, Lessee will remain liable for all covenants and indemnities under
this Lease and the prevailing party in litigation may recover from the non-prevailing party all
legal fees and other costs and expenses, including court costs, incurred by the prevailing party
with respect to the enforcement of any of the remedies listed above or any other remedy
available to Lessor.

17.1.  Return of the Equipment. In the event that Lessee determines to return the
Equipment to Lessor or its Assignee pursuant to Section 5 or 17 hereof, Lessee agrees to fransfer
title to and deliver possession of the Equipment in the condition hereafter required by preparing
and appropriately protecting the Equipment for shipment and, at Lessor’s option, (i) surrendering
the Equipment to Lessor at the Equipment Location specified in Schedule A hereto, or
(ii) loading the Equipment on board such carrier as Lessor shall specify and shipping the same,
freight collect, to Lessor at the place designated by Lessor. In the event of any such delivery of
the Equipment to Lessor, Lessee shall execute and deliver such documents as may reasonably be
required to transfer title to and possession of the Equipment to Lessor, free and clear of all liens.

Upon such delivery of the Equipment to Lessor, if the Equipment is damaged or
otherwise made less suitable for the purposes for which it was manufactured than when delivered
to Lessee (reasonable wear and tear excepted), Lessee agrees, at its option, to: (a) repair or
restore such Equipment to the same condition in which it was received by Lessee (reasonable
wear and tear excepted) and, at its expense, promptly return such Equipment to Lessor (or to a
location identified in a written notice to Lessee) or (b) pay to Lessor the actual cost of such
repair, restoration and return.

There is no intent to create under any provision of this Lease a right in Lessor to
involuntarily dispossess Lessee of the legal title to or the use of the Equipment. Lessor hereby
irrevocably waives any right to specific performance of any covenant of Lessee to transfer legal
title to and return possession of the Equipment.

18.  Termination. Provided that no Event of Default has occurred and is continuing, or
no event, which with notice or lapse of time, or both could become an Event of Default, then
exists, Lessee will be released from all of Lessee’s obligations under this Lease upon the
payment to Lessor, on such date, of the Lease Payment then due together with the Balance




Payment amount set forth opposite such date, whereupon this Lease shall terminate. Lessor shall
relinquish all of Lessor’s rights and remedies under this Lease, and all right, title, and interest in
the Equipment will continue to be vested in Lessee.

19. Notices. All notices to be given under this Lease shall be made in writing and
mailed by certified mail, return receipt requested, to the other party at its address set forth herein
or at such address as the party may provide in writing from time to time. Any such notice shall
be deemed to have been received five days subsequent to receipt date as verified by the United
States Postal Service.

20.  Section Headings. All section headings contained herein are for the convenience of
reference only and are not intended to define or limit the scope of any provision of this Lease.

21.  Governing Law. This Lease shall be construed in accordance with, and governed by
the laws of, the State of Florida. Venue for any lawsuit by either party against the other party or
otherwise arising out of this Agreement and for any other legal proceeding shall be in Broward
County, Florida, or in the event of federal jurisdiction, in the Southern District of Florida.

22. Delivery of Related Documents. Lessee will provide, as requested by Lessor, such
other documents and information as are reasonably necessary with respect to the transaction
contemplated by this Lease.

23. Scrutinized Companies.

Subject to Odebrecht Construction, Inc., v. Prasad, 876 F.Supp.2d 1305 (§.D. Fla.
2012), affirmed,Odebrecht Construction, Inc., v. Secretary, Florida Department of
Transportation, 715 F.3d 1268 (11th Cir. 2013), Lessor certifies that it is not on the
Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with
Activities in the Iran Petroleum Energy Sector List and that it does not have business
operations in Cuba or Syria as provided in section 287.135, Florida Statutes (2014), as
may be amended or revised. The Lessee may terminate this Lease pursuant to Section
18. Termination, at the Lessee’s option if Lessoris found to have submutted a false
certification as provided under subsection (5) of section 287.135, Florida Statutes
(2014), as may be amended or revised, or been placed on the Scrutinized Companies with
Activities in Sudan List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List or has been engaged in business operations in Cuba or
Syria, as defined in Section 287.135, Florida Statutes (2014), as may be amended or
revised.

24. Public Records.
Notwithstanding any other provision contained in this Lease, Lessor shall:

{a) Keep and maintain public records that ordinarily and necessarily would be
required by the Lessee in order to perform the service.



(b) Provide the public with access to public records on the same terms and
conditions that the Lessee would provide the records and at a cost that does not
exceed the cost provided in Chapter 119, Florida Statutes (2014), as may be amended
or revised, or as otherwise provided by law.

(c) Ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as authorized by law.

(d) Meet all requirements for retaining public records and transfer, at no cost, to the
Lessee, all public records in possession of the Lessor upon termination of this Lease
and destroy any duplicate public records that are exempt or confidential and exempt
from public records disclosure requirements. All records stored electronically must be
provided to the Lessee in a format that is compatible with the information technology
systems of the Lessee.

25. Entire Agreement; Waiver. This Lease, together with the Schedule A Equipment
Lease-Purchase Agreement, Schedule B, Evidence of Insurance or Statement of Self-
Insurance Statement of Essential Use/Source of Funds Certificate of Incumbency,
Information Return for Tax-Exempt Governmental Obligations and the Delivery and
Acceptance Certificate and other attachments hereto, and other documents or instruments
executed by Lessee and Lessor in connection herewith, constitutes the entire agreement
between the parties with respect to the Lease of the Equipment, and this Lease shall not
be modified, amended, altered, or changed except with the written consent of Lessee and
Lessor. Any provision of the Lease found to be prohibited by law shall be ineffective to
the extent of such prohibition, without invalidating the remainder of the Lease.

The waiver by Lessor of any breach by Lessee of any term, covenant or condition hereof
shall not operate as a waiver of any subsequent breach thereof.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the ‘ﬂc’ day of June,
2015.
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CERTIFICATE OF INCUMBENCY

L J-‘-:’ MOy K \_}O s&FH do hereby certify that I am the duly
(Printed Name of CityClerk )
appointed and acting Clerk of the City of Fort L.auderdale , that I have custody of the records of

such entity, and that, as of the date hereof, the individual(s) executing this agreement is/are the
duly elected or appointed officer(s) of such entity holding the office(s) below his/her/their
respective name(s). I further certify that (i) the signature(s) set forth above his/her/their
respective name(s) and title(s) is/are his/her/their true and authentic signature(s) and (ii) such
officer(s) have the authority on behalf of such entity to enter into that certain Equipment Lease
Purchase Agreement number 23702, between City of Fort Lauderdale and Motorola Solutions,
Inc..

IN WITNESS WHEREOF, | have executed this certificate and affixed the seal of CITY OF
FORT LAUDERDALLE , hereto this gﬁ- day of June, 2015.

By: 9»’5’“‘% /’“ ;’k ’ C)Mﬂ%—f SEAL

{Signature of City Clerk)




SCHEDULE A
EQUIPMENT LEASE-PURCHASE AGREEMENT

Schedule A 23702
Le_ase Number:

This Equipment Schedule is hereby attached to and made a part of that certain Equipment
Lease-Purchase Agreement Number 23702 ("Lease"), between Motorola Solutlons Inc.
(*Lessor”) and City of Fort Lauderdale (“Lessee™).

Lessor hereby leases to Lessee under and pursuant to the Lease, and Lessee hereby
accepts and leases from Lessor under and pursuant to the Lease, subject to and upon the terms
and conditions set forth in the Lease and upon the terms set forth below, the following items of
Equipment

QUANTITY DESCRIPTION (Manufacturer, Model, and Serial Nos.)

Refer to attached Equipment List.

Equipment Location:

Initial Term: 60 Months Commencement Date: 6/30/2015

First Payment Due Date: 6/30/2016

5 Annual Payments of $495,365.78 as outlined in the attached Schedule B, plus Sales/Use Tax
of $0.00, payable on the Lease Payment Dates set forth in Schedule B.




City of Fort Lauderdale (Schedule B)

CompoundPeriod: | Annual

Nominal AnnualRate:  1230% %

CASHFLOWDATA | L

Event Date Amount! Number:  Period End Date
__2Payment | 6/30/2016 :$ 49536578 5  Annual  !6/30/2020

i

AMORTIZATION SCHEDULE - Normal Amortization, 360Day Year | [

T T
. $2,30869000

__Loan 6/30/2015, f

. 16/30/2016 § 49536578 | § 5517769 $ 440,188.09  $1,868,50191

1

s w0z

495365.78 4465720 [S1m779333

36/30/2018, § 49536578 § 3388526 $ 46148052 § 9631281

49536578 $ 2285588 | S 47250090 | $ 4B3EO29

aejs0m9 $

49536578 | $ 1156287 ¢ 483802918 - .

GrandTotals | $247682890 $ 16813890 $230869.00 .

Except as specifically provided in Section five of the Lease hereof, Lessee agrees to pay to Lessor or its assignee the Lease
Payments, including the interest portion, in the amounts and dates specified in the above payment schedule.




STATEMENT OF ESSENTIAL USE/SOURCE OF FUNDS

To further understand the essential governmental use intended for the equipment together with
an understanding of the sources from which payments will be made, please address the following
questions by completing this form or by sending a separate letter:

As is relates to CITY OF FORT LAUDERDALE LEASE No. 23702

1. What is the specific use of the equipment? Specific use is to provide mission-critical two-way
communication for the City of Fort Lauderdale

2. Why is the equipment essential to the operation of CITY OF FORT LAUDERDALE?

The equipment is essential to provide mission-critical voice communications for the City’s Public Safety
entities.

3. Does the equipment replace existing equipment? yes

If so, why is the replacement being made? The equipment is being replaced due
to serviceability, lack of parts and component to maintain operational use.

4, Is there a specific cost justification for the new equipment? No

If yes, please attach outline of justification.

5. What is the expected source of funds for the payments due under the Lease for
the current fiscal year and future fiscal years? General revenue from taxes.




EQUIPMENT LEASE PURCHASE AGREEMENT DELIVERY
AND ACCEPTANCE CERTIFICATE

The undersigned Lessee hereby acknowledges receipt of the Equipment described below (“Equipment”)
and Lessee hereby accepts the Equipment after full inspection thereof as satisfactory for all purposes of
lease Schedule A fo the Equipment Lease Purchase Agreement executed by Lessee and Lessor.

Equipment Lease Purchase Agreement Date:  June . 2015

Equipment Lease Purchase Agreement No.: 23702 Lease Schedule A No. : 23702

EQUIPMENT INFORMATION

QUANTITY MODEL NUMBER EQUIPMENT DESCRIPTION

Equipment referenced in lease Schedule A#
23702. See Schedule A for a detailed
Equipment List.

LESSEE PROJECT MANAGER;

CITY OF FORT LAUDERDALE

By:

Title: Project Manager

Date:




Statement of Self-lnsurance

Motorola Solutions, Inc
1303 east Algonquin Road
Schaumburg I 60196

RE: Self-Insurance for a Schedule Number 23702 to that certain Equipment Lease
Purchase Agreement Number 23702 dated the  day of , 2015, by
and between CITY OF FORT LAUDERDALE as Lessee and Motorola Solutions,
Inc., as Lessor.

Equipment Description: See

attached equipment list Gentlemen:

In consideration of your waiver of the requirement in the above captioned Lease to furnish you
with evidence of physical damage and liability insurance on the Equipment, and as a
further inducement to you to allow the undersigned to self-insure, the Lessor agrees as

follows:

1.

To be fully and financially responsible for any and all partial or total loss of the
Equipment;

To notify you in writing, immediately upon any loss of, or damage to, the
Equipment;

To furnish you with estimates of the repair costs for any and all damage
caused to, or suffered by, the Equipment;

To repair or replace said Equipment, or so much thercof as may be destroyed or
damaged from any cause whatsoever within 45 days or as soon as possible
thereafier;

To furnish you with paid receipts evidencing the repair of any and all damage to
the Equipment;

In the event that said Equipment cannot be repaired or restored to a condition
or value equivalent to its condition or value before the damage, or replaced by
comparable equipment, to immediately pay such portion of the obligation as
may be attributable to the Equipment destroyed or damaged beyond repair;




To provide annual accountant prepared financial statements.

To the limited extent provided by Florida law, to be
financially responsible for any loss, damage, injury or accident involving or
resulting from use of the Equipment.

To provide Lessor with written notice of any claims for loss, damage, injury or
accident involving or resulting from use of the Equipment, and make
available to Lessor all information and documentation relating thereto.




CITY OF

) FORT LAUDERDALE
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Memorandum

Memorandum No: 15-128

Date: June 19, 2015

To: Honorable Mayor and Commissioners

From: Lee R. Feldman, ICMA-CM, City Manager [A’Z”'V?
Re: Designation of Acting City Manager — June 25-26, 2015

| will be out of the office from Thursday, June 25" through Friday, June 26", During this
time, Assistant City Manager Stanley Hawthorne (cell phone 954-683-0403) will be the
Acting City Manager. '

| will be availabie by cell phone (954-999-2115) should you wish to contact me.

C: Susanne M. Torriente, Assistant City Manager
Stanley D. Hawthorne, Assistant City Manager
Cynthia A. Everett, City Attorney
Jonda K. Joseph, City Clerk
John C. Herbst, City Auditor
Community Building Leadership Team (CBLT)
Department Directors
CMO Managers




SALES AGREEMENT
Between
City of Fort Lauderdale
and

Motorola Solutions, Inc.
8000 West Sunrise Blvd.
Plantation, Fl. 33322

For A

Technology Upgrade P25 Overlay Digital System

Lease Purchase
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AGREEMENT
A —
THIS IS AN AGREEMENT, made and entered into this 2’01 day of _J UME —~ o015,
by and between: CITY OF FORT LAUDERDALE, a Florida municipality, (hereinafter referred to-
as "CITY")-and Motorola Solutions, Inc., a Delaware corporation authorized to transact
business in the State of Florida, (hereinafter referred to as "CONTRACTOR" or “Mctorola” or

“Contractor”).

WHEREAS, the City Commission of the City of Fort Léuderda!e, Florida, at its meeting of
, by motion authorized execution of an Agreement between
CONTRACTOR and CITY authorizing the performance of work in connection with a Technology

Upgrade P25 Overlay Digitat System; and

WHEREAS, the CONTRACTOR is willing and able to perform services for such project for the
compensation and on the terms hereinafter set forth: and

NOW, THEREFORE, in consideration of the mutual covenants, agreements, terms, and
conditions contained herein, the parties hereto, do agree as follows:

ARTICLE 1
EXHIBITS, DEFINITIONS AND IDENTIFICATIONS

EXHIBITS

The exhibits listed below are incorporated into and made a part of this Agreement. In
interpreting this Agreement and resolving any ambiguities, the main body of this Agreement
takes precedence over the exhibits and any inconsistency between Exhibits A through D will be
resolved in their listed order.

Exhibit A Software License Agreement

Exhibit B Motorola’s Proposal dated May 13, 2015, amending and including the updated
Section 7, Pricing Summary, and excluding Sections 8 and 9 thereof

Exhibit C Service Terms and Conditions

Exhibit D System Acceptance Certificate

For the purposes of this Agreement and the various covenants, conditions, terms and provisions
which foliow, the DEFINITIONS and IDENTIFICATIONS set forth below are assumed to be true

and correct and are therefore agreed upon by the parties. Capitalized terms used in this
Agresment have the following meanings:

“Acceptance Tests” means those tests described in the Acceptance Test Plan.

“Additional Services” means services performed by the CONTRACTOR authorized by Change
Order and supplemental to the basic services described in this Agreement.

"[\gre ent’ means this document between the CITY and CONTRACTOR dated
%@ gi(;klf{/ » 2015, and any duly authorized and executed Amendments to Agreement.

“Beneficial Use” means when CITY first uses the System or a Subsystem for operational
purposes (excluding training or testing).
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“Change Order” means a written order approved by the CITY, authorizing a revision of this
Agreement that is directly related to the original scope of work or an adjustment in the original
Contract Price or the contract time directly related to the original scope of work, issued on of
after the Effective Date.

“Commission” means the CITY Commission of the CITY of Fort Lauderdale, Florida, which is
the governing body of the CITY government.

“Confidential Information” means any information that is confidential pursuant to Florida law or
exempt from disclosure pursuant to Florida law.

“Contract Administrator” means the Communications Manager of the CITY of Fort Lauderdale,
or his or her designee. In the administration of this agreement, as contrasted with matters of
policy, all parties may rely upon instructions or determinations made by the Coniract

Administrator. :

“Contract Price” means the price for the System, excluding applicable sales or similar taxes and
freight charges.

“Effective Date” means that date upon which the last Party executes this Agreement.

“Equipment” means the equipment that CITY purchases from Motorola under this Agreement.
Equipment that is part of the System is described in the Equipment List.

“Force Majeure” means an event, circumstance, or act of a third party that is beyond a Party's
reasonable control (e.g., an act of God, an act of the public enemy, an act of a government
entity, strikes or other labor disturbances, hurricanes, earthquakes, fires, floods, epidemics,
embargoes, war, and riots).

“Infringement Claim” means a third party claim alleging that the Equipment manufactured by
Motorola or the Motorola Software infringes upon the third party’s United States patent or

copyright.
“Motorola Software” means Software that Motorola or its affiliated company owns.
“Non-Motorola Software” means Software that another party owns.

‘Open Source Software” (also called “freeware” or “shareware”} means software that has its
underlying source code freely available to evaluate, copy, and modify.

“Primary Agreement” means the Agreement to which the exhibits are attached.

“Project” means an agreed scope of work for accomplishing a specific plan or development. The
services o be provided by the CONTRACTOR shall be as defined in this agreement and

supplemental Change Orders.

“Project Cost” means the total construction cost to CITY of all elements of the Project designed
or specified by the CONTRACTOR.

“Project Manager” means the individual or entities selected, employed, compensated by and
directed to perform services on behalf of CITY, in monitoring the Project to completion.’
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“Proprietary Rights" means the patents, patent applications, inventions, copyrights, trade
secrets, trademarks, trade names, mask works, know-how, and other intellectual property rights
in and to the Equipment and Software, including those created or produced by Motorola under
this Agreement and any corrections, bug fixes, enhancements, updates or modifications to or
derivative works from the Software whether made by Motorola or another party. Trade secrets
are defined per Florida law.

“Software” means the Motorola Software and Non-Motorola Software, in object code format that
is furnished with the System or Equipment.

“Specifications” means the functionality and performance requirements that are described in
Exhibit B.

“Statement of Work" means the documents setting forth the final plans and specifications of the
Project, including CONTRACTOR responsibilities, CITY responsibilities, Assumptions and
Caveats, Cost Quotation and other essentials as may be required, all as approved by CITY as
provided in this Agreement

“Subsystem” means a major part of the System that performs specific functions or operations.
Subsystems are described in Exhibit B.

“System” means the Equipment, Software, and incidental hardware and materials that are
combined together into an integrated system; the System is described in Exhibit B.

“System Acceptance” means the Acceptance Tests have been successfully completed.

“Warranty Period” means one (1) year from the date of System Acceptance or Beneficial Use,
whichever occurs first.

ARTICLE 2
SCOPE

2.1 The CONTRACTOR shall perform the following services: As provided and specifically
described in Exhibit “B" Motorola's Proposal dated May 13, 2015, which is attached
hereto and made a part hereof. Motorola agrees to complete performance within one (1)
year from the latter of the Effective Date of this Agreement, the effective date of the
Equipment Lease Purchase Agreement, and receipt by Motorola of the City’s Purchase
Order, excluding Customer delays or events of Force Majeure.

22 CITY and CONTRACTOR acknowiedge that the Scope of Services does not delineate
every detail and minor work tasks required to be performed by CONTRACTOR to
complete the Project. If, during the course of the performance of the services included in
this Agreement, CONTRACTOR determines that work should be performed fo complete
the Project which is in the CONTRACTOR'’s opinion, outside the: level of effort originally
anticipated, whether or not the Scope of Services identifies the work items,
CONTRACTOR shall notify Contract Administrator and obtain written approval by the
CITY in a timely manner before proceeding with the work. if CONTRACTOR proceeds
with said work without notifying the Contract Administrator, said work shall be deemed to
be within the original level of effort, whather or not specifically addressed in the Scope of
Services. Notice to Contract Administrator does not constitute authorization or approval
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2.3.

24,

2.5.

2.6.

by CITY to perform the work. Performance of work by CONTRACTOR outside the
originally anticipated level of effort without prior written CITY approval is at
CONTRACTOR's sole risk.

TERM. Unless terminated in accordance with other provisions of this Agreement or
extended by mutual agreement of the Parties, the term of this Agreement begins on the
Effective Date and continues until the expiration of the Warranty Period.

APPROVAL OF CHANGE ORDERS

Either Party may request changes within the general scope of this Agreement. If a
requested change causes an increase or decrease in the cost or time required to
perform this Agreement, the Parties will negotiate an equitable adjustment of the
Contract Price, Performance Schedule, or both, and will reflect the adjustment in a
change order. Neither Party is obligated to perform requested changes unless both
Parties execuie a written Change Order. A Change Order will not be required for
changes made pursuant to Section 3.7 of the Service Agreement.

ADDITIONAL EQUIPMENT OR SOFTWARE. For three (3) years after the Effective
Date, CITY may order additional Equipment or Software if it is then available. Each order
must refer to this Agreement and must specify the pricing and delivery terms.
Notwithstanding any additional or contrary terms in the order, the applicable provisions
of this Agreement (except for pricing, delivery, passage of title and risk of loss to
Equipment, warranty commencement, and payment terms) will govern the purchase and
sale of the additional Equipment or Software. Title and risk of loss to additional
Equipment will pass at delivery, warranty will commence upon delivery, and payment is
due within forty-five (45) days after the invoice date. Motorola will send CITY an invoice
as the additional Equipment is shipped or Software is licensed. Alternatively, CITY may
register with and place orders through Motorola Online ("MOL"), and this Agreement will
be the “Underlying Agreement” for those MOL transactions rather than the MOL On-Line
Terms and Conditions of Sale. MOL registration and other information may be found at
http://www.motorola.com/businessandgovernment/ and the MOL telephone number is
(800) 814-0601.

MAINTENANCE SERVICE. During the Warranty Period, and for six (6) years after the
Warranty Period for the infrastructure Equipment, Motorola will provide maintenance
services for the Equipment and support for the Motorola Software pursuant to this
Agreement. Those services and support are included in the Contract Price. CITY shall
pay for each year's maintenance services annually, at the beginning of each
maintenance period. If CITY wishes to purchase additional maintenance and support
services for the Equipment after the Warranty Period, the description of and pricing for
the services will be set forth in a separate document. f CITY wishes to purchase
extended support for the Motorola Software after the Warranty Period, it may do so by
ordering software subscription services. Unless otherwise agreed by the parties in
writing, the terms and conditions applicable to the maintenance, support or software
subscription services will be per Exhibits B and C, together with the appropriate
statements of work.
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2.7.

2.8.

2.9.

3.1.

3.2.

3.3.

MOTOROLA SOFTWARE. Any Motorola Software, including subsequent releases, is
licensed to CITY solely in accordance with the Software License Agreement. CITY
hereby accepts and agrees to abide by all of the terms and restrictions of the Software
License Agreement.

NON-MOTOROLA SOFTWARE. Any Non-Motorola Software is licensed to CITY in
accordance with the standard license, terms, and restrictions of the copyright owner on
the Effective Date unless the copyright owner has granted to Motorola the right to
sublicense the Non-Motorola Software pursuant to the Software License Agreement, in
which case it applies and the copyright owner will have all of Licensor's rights and
protections under the Software License Agreement. Motorola makes no representations
or warranties of any kind regarding Non-Motorola Software. Non-Motorola Software may
include Open Source Software. All Open Source Software is licensed to CITY in
accordance with, and CITY agrees to abide by, the provisions of the standard licensse of
the copyright owner and nof the Software License Agreement. Upon request by CITY,
Motorola will use commercially reasonable efforts to determine whether any Open
Source Software will be provided under this Agreement; and if so, identify the Open
Source Software and provide to CITY a copy of the applicable standard license (or
specify where that license may be found); and provide to CITY a copy of the Open
Source Software source code if it is publicly available without charge (although a
distribution fee or a charge for related services may be applicable).

SUBSTITUTIONS. At no additional cost to CITY, Motorola may substitute any
Equipment, Software, or services to be provided by Motorola, if the substitute meets or
exceeds the Specifications and is of equivalent or better quality to the CITY. Any
substitution will be reflected in a Change Order.

ARTICLE 3
SYSTEM ACCEPTANCE

COMMENCEMENT OF ACCEPTANCE TESTING. Motorola will provide to CITY at
least ten (10) days notice before the Acceptance Tests commence. System testing will
oceur only in accordance with the Acceptance Test Plan.

SYSTEM ACCEPTANCE. System Acceptance will occur upon successful completion of
the Acceptance Tests. Upon System Acceptance, the Parties will memorialize this event
by promptly executing a System Acceptance Certificate. if the Acceptance Test Plan
includes separate tests for individual Subsystems or phases of the System, acceptance
of the individual Subsystem or phase will occur upon the successful completion of the
Acceptance Tests for the Subsystem or phase, and the Parties will promptly execute an
acceptance certificate for the Subsystem or phase. If CITY believes the System has
failed the completed Acceptance Tests, CITY will provide fo Motorola a written notice
that includes the specific details of the failure. Minor omissions or variances in the
System that do not materially impair the operation of the System as a whole will not
postpone System Acceptance or Subsystem acceptance, but will be corrected according
to a mutually agreed schedule.

BENEFICIAL USE. CITY acknowledges that Motorola's ability to perform its
implementation and testing responsibilities may be impeded if CITY begins using the
System before System Acceptance. Therefore, CITY will not commence Beneficial Use
before System Acceptance without Motorola’s prior written authorization, which will not
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4.1.

42,

4.3.

44,

4.5,

be unreasonably withheld. Motorola is not responsible for System performance
deficiencies that occur during unauthorized Beneficial Use. Upon commencement of
Beneficial Use, CITY assumes responsibility for the use and operation of the System.

FINAL PROJECT ACCEPTANCE. Final Project Acceptance will occur after System
Acceptance when all deliverables and other work have been completed. When Final
Project Acceptance occurs, the parties will promptly memorialize this final event by so
indicating on the System Acceptance Certificate.

ARTICLE 4
REPRESENTATIONS AND WARRANTIES

SYSTEM FUNCTIONALITY. Motorola represents that the System will perform in
accordance with the Specifications in all material respects. Upon System Acceptance or
Beneficial Use, whichever occurs first, this System functionality representation is fulfilled.
Motorola is not responsible for System performance deficiencies that are caused by
ancillary equipment not furnished by Motorola which is attached to or used in connection
with the System or for reasons or parties beyond Motorola's control, such as natural
causes; the construction of a building that adversely affects the microwave path
reliability or radio frequency (RF) coverage; the addition of frequencies at System sites
that cause RF interference or intermodulation; or CITY changes to load usage or
configuration outside the Specifications.

EQUIPMENT WARRANTY. During the Warranty Period, Motorola warrants that the
Equipment under normal use and service will be free from material defects in materials

and workmanship.

MOTOROLA SOFTWARE WARRANTY. Unless otherwise stated in the Software
License Agreement, during the Warranty Period, Motorola warrants the Motorola
Software in accordance with the terms of the Software License Agreement and the
provisions of this Section 9 that are applicable to the Motorola Software.

EXCLUSIONS TO EQUIPMENT AND MOTOROLA SOFTWARE WARRANTIES. These
warranties do not apply to: (i) defects or damage resulting from: use of the Equipment or
Motorola Software in other than its normal, customary, and authorized manner; accident,
liquids, neglect, or acts of God; testing, maintenance, disassembly, repair, installation,
alteration, modification, or adjustment not provided or authorized in writing by Motorola;
CITY's failure to comply with all applicable industry standards and applicable State of
Florida workplace safety laws (i) breakage of or damage to antennas unless caused
directly by defects in material or workmanship; (i) Equipment that has had the seriat
number removed or made illegible; (iv) batteries (because they carry their own separate
limited warranty) or consumables; (v} freight costs to ship Equipment to the repair depot
(not applicable for Motorola-owned equipment); (vi) scratches or other cosmetic damage
to Equipment surfaces that does not affect the operation of the Equipment; and (vii)
normal or customary wear and tear.

WARRANTY CLAIMS. To assert a warranty claim, CITY must notify Motorola in writing
of the claim before the expiration of the Warranty Period. Upon receipt of this notice,
Motorola will investigate the warranty claim. if this investigation confirms a valid warranty
claim, Motorola will (at its option and at no additional charge to CITY) repair the
defective Equipment or Motorola Software, replace it with the same or equivalent
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product, or refund the price of the defective Equipment or Motorola Software. That action
will be the full extent of Motorola’s liability for the warranty claim. If this investigation
indicates the warranty claim is not valid, then Motorola may invoice CITY for responding
to the claim on a time and materials basis using Motorola’s then current labor rates.
Repaired or replaced product is warranted for the balance of the original applicable
warranty period. To the extent provided by applicable CITY of Fort Lauderdale
ordinance, all replaced products or parts will become the property of Motorola.

4.6. ORIGINAL END USER IS COVERED. These express limited warranties are extended
by Motorola to the original user purchasing the System for commercial, industrial, or
governmental use only, and are not assignable or transferable.

47. DISCLAIMER OF OTHER WARRANTIES. THESE WARRANTIES ARE THE
COMPLETE WARRANTIES FOR THE EQUIPMENT AND MOTOROLA SOFTWARE
PROVIDED UNDER THIS AGREEMENT AND ARE GIVEN IN LIEU OF ALL OTHER
WARRANTIES. TO THE EXTENT ALLOWED BY LAW, MOTOROLA DISCLAIMS ALL
OTHER WARRANTIES OR CONDITIONS, EXPRESS OR IMPLIED, INCLUDING THE
IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR
PURPOSE.

ARTICLE 5
TIME FOR PERFORMANCE; CONTRACTOR DAMAGES

5.1 CONTRACTOR shall perform the services described herein within the specified,
mutually agreed upon project schedule, developed before commencement of work and
made a part of this Agreement. The Project Schedule, once complete, shall be
automatically incorporated into this Agreement; said time periods shall commence from
the Effective Date.

5.2 In the event CONTRACTOR is unable to complete the above services because of delays
resulting from untimely review by CITY or other governmental authorities having
jurisdiction over the Project, and such delays are not the fault of CONTRACTOR, or
because of delays which were caused by factors outside the controt of CONTRACTOR
(“Force Majeure”), CITY shall grant a reasonable extension of time for completion of the
services and may provide reasonable compensation, if appropriate. It shall be the
responsibility of the CONTRACTOR to notify CITY promptly in writing whenever a delay
in approval by a governmental agency is anticipated or experlenced and to inform CITY
of all facts and details related to the delay.

53  PAYMENT AND PERFORMANCE BONDS

5.3.1. CONTRACTOR shall within (30) working days after execution of this
Agreement by both parties, at CONTRACTOR's expense, furnish to the CITY a
Payment and Performance Bonds, in the amount of $2,308,690 as surety for faithful
performance under the terms and conditions of the Agreement. If the bonds are on
an annual coverage basis, renewal for each succeeding year shall be submitted to the:
CITY thirty (30) days prior to the termination date of the existing Payment and.
Performance Bonds. The Payment and Performance Bonds must be executed by a:
surety company of recognized standing and authorized to iransact business:
and issue payment and performance bonds in the State of Florida, and having a resident

agent.
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6.1

6.2

9.3.2. The surety company must have a Financial Size Categories (FSC) rating of no
less than “A-“ by the latest edition of Best's Key Rating Guide, hold a valid Florida
Certificate of Authority issued by the State of Florida Office of Insurance Regulation,
and be a member of the Florida Guarantee Fund.

5.3.3. Acknowledgement and agreement is given by both parties that the amount
herein set for the Payment and Performance Bonds are not intended to be, nor shall
they be deemed to be in the nature of liquidated damages nor are they intended to limit
the liability of the Contractor to the CITY in the event of a material breach of this
Agreement by the Contractor.

ARTICLE & ,_
COMPENSATION AND METHOD OF PAYMENT

AMOUNT AND METHOD OF COMPENSATION

6.1.1 CONTRACT PRICE

CITY agrees to pay CONTRACTOR as compensation for performance of all Equipment
and services required under the terms of this Agreement, Four Million Nineteen
Thousand Four Hundred Forty-Seven Dollars and Fourteen Cents ($4,019,447.14) (the
“‘Contract Price”).

METHOD OF PAYMENT

6.2.1. The Contract Price will be paid as follows:

$17,312.00 due within thirty (30) days following the CITY's receipt of a proper
invoice issued after the Effective Date,

$2,308,690 will be paid via the disbursement of the financing proceeds pursuant to
the Equipment Lease-Purchase Agreement No. 23702, executed
between the parties; and

$1,693,445.14 is the balance of the Contract Price for post warranty maintenance
services and will be paid via annual payments, due and payable at the
beginning of each annual maintenance period.

For CITY’s reference, the Federal Tax ldentification Number for Motorola Solutions, Inc.
is 36-1115800. Motorola will pre-pay and add all freight charges to the invoices.

6.2.2. TITLE, AND RISK OF LOSS; INVOICING AND SHIPPING. Motorola will pre-pay
and add all freight charges to the invoices. Unless otherwise stated in Equipment Lease-
Purchase Agreement, title and risk of loss to the Equipment will pass to CITY upon
delivery to CITY. Title to Software will not pass to CITY at any time. Motorola will pack
and ship all Equipment in accordance with good commercial practices.

6.2.3. INVOICING AND SHIPPING ADDRESSES. Invoices will be sent to the CITY at
the following address: Attn: Accounts Payable 100 N. Andrews Ave., Fort Lauderdale,
FL 33301. The Equipment will be shipped fo the ultimate address:
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7.1

7.2

8.1

8.2

8.3

8.4

1300 W. Broward Blvd. Fort Lauderdale, FL 33312;
949 NV 38™ St. Fort Lauderdale, FL 33309; and
350 Galt Ocean Dr. Fort Lauderdale, FL 33308,

The CITY may change this information by giving written notice to Motorola.

6.2.4. TAXES. The CITY of Fort l.auderdale is exempt from Federal Excise and Florida
Sales taxes on direct purchase of tangible property. Exemption number for EIN is 59-
6000319, and State Sales tax exemption number is 85-8013875578C-1.

ARTICLE 7
ADDITIONAL SERVICES AND CHANGES IN SCOPE OF SERVICES

CITY or CONTRACTOR may request changes that would increase, decrease, or
otherwise modify the Scope of Services to be provided under this Agreement. Such
changes must be contained in a written amendment, executed by the parties hereto,
prior to any deviation from the terms of this Agreement including the initiation of any
Additional Services. CITY shall compensate CONTRACTOR for such Additional
Services as provided in Article 3.4 or as set forth in writing in a Change Order signed by
both parties.

In the event a dispute between the Contract Administrator and CONTRACTOR arises
over whether requested services constifute Additional Services and such dispute cannot
be resolved by the Contract Administrator and CONTRACTOR, such dispute shall be
promptily presented to the Contract Administrator's Depariment Director for resolution.
The Director’s decision shall be final and binding on the parties, subject to judicial
review. Any resolution in favor of CONTRACTOR shall be set forth in a written document
in accordance with Section 7.1 above. During the pendency of any dispute,
CONTRACTOR shall promptly perform the undisputed services and the CITY shall pay
CONTRACTOR per Ariicle 6.

ARTICLE 8
CITY’'S RESPONSIBILITIES

CITY shall assist CONTRACTOR by placing at CONTRACTOR's disposal all information
CITY has available pertinent to the Project including previous reports and any other data
relative to design or construction of the Project site.

CITY shall arrange for access to, and make all provisions for, CONTRACTOR to enter
upon public and private property as required for CONTRACTOR to perform its services.
CONTRACTOR shall adhere to CITY's security policies and procedures for access to
CITY facilities. Private property access will be governed by the property owner's policies
and procedures. All personnel requesting access to the Police Department site shall
provide personal identifying information in order to allow the Department to perform a
security background check.’

CITY shall review the itemized deliverables/documents identified in this Agreement.

CITY shall give prompt written notice to CONTRACTOR whenever CITY observes or
otherwise becomes aware of any development that affects the scope or timing of
CONTRACTOR's services cr any defect in the work of the Contractor.
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ARTICLE 9
MISCELLANEOUS

9.1 OWNERSHIP OF DOCUMENTS

All documents including, but not limited to, drawings, renderings, models, and
specifications prepared or furnished by CONTRACTOR solely for the CITY pursuant to
this Agreement, and which are not deemed by Motorola to be its proprietary or
intellectual property, or trade secret pursuant to Florida law, shall be owned by the CITY.

22 TERMINATION

9.2.1 If the Contractor shall fail to fulfill in a timely and proper manner its obligations
under this Agreement, or if the Contractor shall violate any of the provisions of this
Agreement, the CITY may upon thirty (30) days written notice to the Contractor
terminate the right of the Contractor to proceed under this Agreement, or with such part
or parts of the Agreement as to which there has been default, and may hold the
Contractor liable for any damages caused to the CITY by reason of such default and
termination. In the event of such termination, any completed services performed by the
Contractor under this Agreement shall, at the option of the CITY, become the CITY's
property and the Contractor shall be entitled to receive equitable compensation for any
work completed. The Contractor, however, shall not be relieved of liability to the CITY
for reasonable damages directly sustained by the CITY by reason of any breach of the
Agreement by the Contractor, and the CITY may withhold any payments to the
Contractor for the purpose of setoff until such time as the amount of damages due to the
CITY from the Contractor can be determined. If the CITY is the non-defauiting Party,
. terminates this Agreement as permitted by this Section, and completes the System
through a third Party, the CITY may recover from Motorola reasonable costs incurred to
complete the System to a capability not exceeding that specified in this Agreement.

9.2.2 This Agreement may also be terminated by CITY upon such notice, as CITY
deems appropriate under the circumstances in the event CITY determines that
termination is necessary to protect the public health, safety, or welfare of the public.

9.2.3 CANCELLATION FOR UNAPPROPRIATED FUNDS: The obligation of the CITY
for payment to Contractor is limited to the availability of funds appropriated in a current
fiscal period, and evidenced as available by signature of the CITY below, and
continuation of the contract into a subsequent fiscal period is subject to appropriation of
funds, unless otherwise authorized by law.

9.2.4 Notice of termination shall be provided in accordance with Section 9.26,
NOTICES, except that Contract Administrator may provide a verbal stop work order if
the Contract Administrator deems a stop work order of this Agreement in whole or in part
is necessary to protect the public health, safety, or welfare. A verbal stop work order
shall be promptly confirmed in writing as set forth in Section 10.15, NOTICES.

9.2.5 In the event this Agreement is terminated for non-appropriation, CONTRACTOR
shall be paid for any products and services performed to the date the Agreement is
terminated. Compensation shall be withheld until all documents specified in Section 9.3
of this Agreement are provided to the CITY. Upon being notified of CITY's election to
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terminate, CONTRACTOR shall refrain from performing further services or incurring
additional expenses under the terms of this Agreement. Under no circumstances shall

CITY make payment for services that have not been performed.

9.3  AUDIT RIGHT AND RETENTION OF RECORDS

9.3.1. CITY shall have the right to audit the hooks, records, and accounts of
CONTRACTOR that are related to this Project. CONTRACTOR shall keep such books,
records, and accounts as may be necessary in order to record complete and correct
entries related to the Project.

9.3.2. CONTRACTOR shall preserve and make available, at reasonable times for
examination and audit by CITY all financial records, supporting documents, statistical
records, and any other documents pertinent to this Agreement for the required retention
period of the Florida Public Records Act (Chapter 119, Florida Statutes), if applicable, or,
if the Florida Public Records Act is not applicable, for a minimum of three {(3) years after
termination of this Agreement. If any audit has been initiated and audit findings have not
been resolved at the end of the retention period or three (3) years, whichever is longer,
the books, records, and accounts shall be retained until resolution of the audit findings. If
the Florida Public Records Act is determined by CITY to be applicable to
CONTRACTOR's records, CONTRACTOR shall comply with all requirements thereof;
however, no confidentiality or non-disclosure requirement of either federal or state law
shall be violated by CONTRACTOR. Any incomplete or incorrect entry in such books,
records, and accounts shall be a basis for CITY’s disallowance and recovery of any
payment upon such enfry. Motorola will verify the accuracy of its invoices; however,
Motorola will not be required to disclose its confidential and proprietary raw costs or
pricing data from which Customer’s fixed pricing is determined by Motorola.

84  NON DISCRIMINATION, EQUAL EMPLOYMENT OPPORTUNITY, AND AMERICANS
WITH DISABILITIES ACT

9.4.1. CONTRACTOR shall not unlawfully discriminate against any person in its
operations and activities in its use or expenditure of the funds or any portion of the funds
provided by this Agreement and shall affirmatively comply with all applicable provisions
of the Americans with Disabilities Act (ADA) in the course of providing any services
funded in whole or in part by CITY, including Titles 1 and Il of the ADA (regarding
nondiscrimination on the basis of disability), and all applicable regulations, guidelines,
and standards. :

9.4.2. CONTRACTOR's decisions regarding the delivery of services under this
Agreement shall be made without regard to or consideration of race, age, religion, color,
gender, sexual orientation, national origin, marital status, physical or mental disability,
political affiliation, or any other factor which cannot be lawfully or appropriately used as a
basis for service delivery.

9.4.3. CONTRACTOR shall comply with Title | of the ADA regarding nondiscrimination
on the basis of disability in employment and further shall not discriminate against any
employee or applicant for employment because of race, age, religion, color, gender,
sexual orientation, national origin, marital status, political affiliation, or physical or mental
disability. In addition, CONTRACTOR shall take afiirmative steps to ensure
nondiscrimination in employment againgt disabled persons. Such actions shall include,
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9.5

06

but not be limited to, the following: employment, upgrading, demotion, transfer,
recruitment or recruitment advertising, layoff, termination, rates of pay, other forms of
compensation, terms and conditions of employment, training {including apprenticeship),
and accessibility.

9.4.4. CONTRACTOR shall take affirmative action to ensure that applicanis are
employed and employees are treated without regard to race, age, religion, color, gender,
sexual orientation, national origin, marital status, political affiliation, or physical or mental
disability during employment. Such actions shall include, but not be limited to, the
following: employment, upgrading, demotion, transfer, recruitment or recruitment
advertising, layoff, termination, rates of pay, other forms of compensation, terms and
conditions of employment, training (including apprenticeship}, and accessibility.

PUBLIC ENTITY CRIMES ACT

9.5.1. CONTRACTOR represents that the execution of this Agreement will not violate
the Public Entity Crimes Act (Section 287.133, Florida Statutes), which essentially
provides that a person or affiliate who is a contractor, contractor or other provider and
who has been placed on the convicted vendor list following a conviction for a “public
entity crime”, as defined by Section 287.133, Florida Statutes, may not submit a bid on a
contract to provide any goods or services to CITY, may not submit a bid on a contract
with CITY for the construction or repair of a public building or public work, may not
submit bids on leases of real property to CITY, may not be awarded or perform work as
a contractor, supplier, subcontractor, or contractor under a contract with CITY, and may
not transact any business with CITY in excess of the threshold amount provided in
Section 287.017, Florida Statutes, for category two purchases for a period of 36 months
from the date of being placed on the convicted vendor list. Violation of this section shall
result in termination of this Agreement and recovery of all monies paid hereto, and may
result in debarment from CITY's compstitive procurement activities.

9.5.2. In addition to the foregoing, CONTRACTOR further represents that there has
been no determination, based on an audit, that it committed an act defined by Section
287.133, Florida Statutes, as a “public entity crime” and that it has not been formally
charged with committing an act defined as a “public entity crime” regardless of the
amount of money involved or whether CONTRACTOR has been placed on the convicted

vendor list.

SUBCONTRACTORS

9.6.1. CONTRACTOR may subcontract certain items of work to a subcontractor. The
parties expressly agree that the CONTRACTOR shall submit pertinent information
regarding the proposed subcontractor, including subcontractor's scope of work, for
review and approval by the CITY prior to sub-contractors proceeding with any work.

9.6.2. CONTRACTOR may utilize the subcontractors identified below to provide the
services for this Project. CONTRACTOR shall obtain written approval of Contract
Administrator prior to changing or modifying the list of subcontractors submitted by
CONTRACTOR. Written approval or disapproval will be within ten (10) business days,
and may not be unreasonably withheld, but which approval the CITY may revoke ::lt any
time for cause. The list of subcontractors submitted is as follows:
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9.7

9.8

1. Control Communications Inc. - 3650 Hacienda Bivd. Suite C, Davie, Florida 33314
2. Woeezer Electric, Inc. - 271 NW 16th Street, Pompano Beach, Florida 33060

9.6.3. CONTRACTOR shali ensure that all of CONTRACTOR's subcontractors perform
in accordance with the terms and conditions of this Agreement. CONTRACTOR shall be
fully responsible for all of CONTRACTOR's subcontractors' performance, and liable for
any of CONTRACTOR’s subcontractors' non-performance and all of CONTRACTOR's
subcontractors’ negligent acts and omissions. CONTRACTOR shall defend at
CONTRACTOR'’s expense, and indemnify and hold the CITY and the CITY’s officers
and employees harmiess from and against any claim, lawsuit, third party action, fine,
penalty, settlement, or judgment, including any award of attorney fees and any award of
costs, occasioned by or arising out of any act or omission by any of Contractor's
subcontractors, their subcontractors’ officers, agents or employees. Contractor’s use of
subcontractors in connection with this Agreement shall be subject to the CITY’s prior
written approval, which approval the CITY may revoke at any time for cause. The
CITY’s approval shall not be unreasonably withheld.

ASSIGNMENT AND PERFORMANCE

9.7.1. Neither this Agreement nor any interest herein shall be assigned, transferred, or
encumbered without the written consent of the CITY, and CONTRACTOR shall not
subcontract any portion of the work required by this Agreement except as authorized
pursuant to Section 9.6, SUBCONTRACTORS.

9.7.2. The monies, which may become due hereunder, are not assignable except with
the proper written approval of the CITY Commission or the CITY Manager or CITY
Manager's designee.

9.7.3. CONTRACTOR represents that all persons delivering the services required by
this Agreement have the knowledge and skills, either by training, experience, education,
or a combination thereof, to adequately and competently perform the duties, obligations,
and services sef forth in the Scope of Services and to provide and perform such services
to CITY for the agreed compensation.

9.7.4. CONTRACTOR shall perform its duties, obligations, and services under this
Agreement in a skillful and respectable manner. The quality of CONTRACTOR's
performance and all interim and final product(s) provided to or on behalf of CITY shall be
comparable to the best local and national professional standards.

INDEMNIFICATION TO CITY

9.8.1 INDEMNITY/HOLD HARMLESS AGREEMENT: CONTRACTOR agrees fto
protect, defend, indemnify, and hold harmless the CITY and its officers and employees
from and against any and all losses, penalties, damages, settlements, claims, costs,
charges for other expenses, or liabilities, including reasonable attorneys fees, in
connection with or arising directly out of the work agreed to or performed by
CONTRACTOR under the terms of this Agreement. Without limiting the foregoing, any
and all such claims, suits, or other actions relating to personal injury, death, damage fo
tangible property, defects in materials or workmanship, actual or alleged violations of
any applicable Statute, ordinance, administrative order, rule or regulation, or decree of
any court shall be included in the indemnity hereundar.
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9.9

9.8.2 PATENTS AND ROYALTIES:

9.8.2.1. Motorola will defend at its expense any suit brought against CITY to the
extent it is based on an Infringement Claim, and Motorola will indemnify CITY for those
costs and damages finally awarded against CITY for an Infringement Claim. Motorola's
duties to defend and indemnify are conditioned upon: CITY promptly notifying Motorola
in writing of the Infringement Claim; Motorola having sole control of the defense of the
suit and all negotiations for its setflement or compromise; and CITY providing to
Motorola cooperation and, if requested by Motorola, reasonable assistance in the
defense of the Infringement Claim.

9.8.2.2. If an Infringement Claim occurs, or in Motorola's opinion is likely to occur,
Motorola may at its option and expense procure for CITY the right to continue using the
Equipment or Motorola Software, replace or modify it so that it becomes non-infringing
while providing functionally equivalent performance, or grant CITY a credit for the
Equipment or Motorola Software as depreciated and accept its return. The depreciation
amount will be calculated based upon generally accepted accounting standards for such
Equipment and Motorola Software.

9.8.2.3. Motorola will have no duty to defend or indemnify for any Infringement Ciaim
that is based upon: (a) the combination of the Motorola Product with any software,
apparatus or device not furnished by Motorola; (b) the use of ancillary equipment or
software not furnished by Motorola and that is attached to or used in connection with the
Motorola Product; (c) Motorola Product designed or manufactured in accordance with
CITY’s designs, specifications, guidelines or instructions, if the alleged infringement
wouid not have occurred without such designs, specifications, guidelines or instructions;
(d) a modification of the Motorola Product by a party other than Motorola; (e) use of the
Motorola Product in a manner for which the Motorola Product was not designed or that is
inconsistent with the terms of this Agreement; or (f} the failure by CITY to install an
enhancement release to the Motorola Software that is intended to correct.the claimed
infringement. In no event will Motorola’s liability resulting from its indemnity obligation to
CITY extend in any way to royalties payable on a per use basis or the CITY’s revenues,
or any royalty basis other than a reasonable royalty based upon revenue derived by
Motorola from CITY from sales or license of the infringing Motorola Product, if
applicable.

9.8.24. If the Contractor uses any design, device, or materials covered by letters,
patent or copyright, it is mutually agreed and understood without exception that the
prices shall include all royalties or costs arising from the use of such design, device, or
materials involved in the work by Motorola.

LIMITATION OF LIABILITY

Except for personal injury, death or damage to tangible property, Motorola's total liability,
whether for breach of contract, warranty, negligence, strict liability in tort,
indemnification, or otherwise, will be limited to the direct damages recoverable under
law, but not to exceed the price of the Equipment, Software, or services with respect to
which losses or damages are claimed. ALTHOUGH THE PARTIES ACKNOWLEDGE
THE POSSIBILITY OF SUCH LOSSES OR DAMAGES, THEY AGREE THAT
MOTOROLA WILL. NOT BE LIABLE FOR ANY COMMERCIAL LOSS:
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INCONVENIENCE; LOSS OF USE, TIME, DATA, GOOD WILL, REVENUES, PROFITS
OR SAVINGS; OR OTHER SPECIAL, INCIDENTAL, INDIRECT, OR CONSEQUENTIAL
DAMAGES IN ANY WAY RELATED TO OR ARISING FROM THIS AGREEMENT, THE
SALE OR USE OF THE EQUIPMENT OR SOFTWARE, OR THE PERFORMANCE OF
SERVICES BY MOTOROLA PURSUANT TO THIS AGREEMENT. This limitation of
liability provision survives the expiration or termination of the Agreement and applies
notwithstanding any contrary provision. An action for contract breach or otherwise
relating to the transactions contemplated by this Agreement may be brought within the
time provided for by Florida law.

ARTIGLE 10
INSURANCE

CONTRACTOR shall furnish to CITY of Fort Lauderdale, c/o Department of Risk
Management Services, 100 N. Andrews Avenue, Fort Lauderdale, FL 33301, an ACORD
Certificate(s) of Insurance upon the Effective Date which indicate that insurance
coverage has been obtained which meets the requirements as outlined below:

10.1. COMMERCIAL GENERAL LIABILITY

A. Limits of Liability

Bodily injury and Property Combined Single Limit

Each Occurrence : $1,000,000
General Policy Aggregate $2,000,000
Personal Injury $1,000,000
Products/Completed Operations Aggregate $1,000,000
B. Additional Coverage Requirements

City of Fort Lauderdale included as an Additional Insured
Contractuai Liability
Premises/ Operations

10.2. BUSINESS AUTOMOBILE LIABILITY
Limits of Liability

Bodiiy Injury and Property Damage Liability

Combined Single Limit

Any Auto Including Hired, Borrowed or Non-Owned Autos :
Any One Accident $1,000,000

10.3 WORKER'S COMPENSATION

Limits of Liability
Statutory-State of Florida

10.4 The CITY is required to be included as additional insured on the Commercial
General Liability Policy. BINDERS ARE UNACCEPTABLE. The insurance coverage
required shall include those classifications, as listed in stardard liability insurance
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manuals, which most nearly reflect the operations of the CONTRACTOR.

10.5 Ali insurance policies required above shall be issued by companies authorized to
do business under the laws of the State of Florida, with the following qualifications:

10.6 The:!:Company must be rated no less than “A-" as to financial strength, and no
less than “Class VIII" as to financial size, by the latest edition of Best's Key Rating
insurance Guide which holds a valid Florida Certificate of Authority issued by the State
of Florida, Office of Insurance Regulation, and are members of the Florida Guarantee

Fund.

10.7 CONTRACTOR agrees that no cancellation of insurance for any reason shall be
made without thirty (30) days written advance notice to the certificate holder.

10.8. Compliance with the foregoing requirements shall not relieve the CONTRACTOR
of its liability and obligation under this section or under any other section of this
Agreement.

10.9. The CONTRACTOR shall be responsible for assuring that the insurance
certificates required in conjunction with this section remain in force for the duration of the
Project. If insurance certificates are scheduled to expire during the contractual period,
the CONTRACTOR shall be responsible for submitting new or renewed insurance
certificates to the CITY at a minimum of five (5) calendar days in advance of such
expiration. In the event that expired certificates are not replaced with new or renswed
certificates that cover the contractual period, the CITY shall:

A) Suspend the Agreement until such time as the new or renewed certificates
are received by the CITY.

B) The CITY may, at its sole discretion, terminate the Agreement for cause and
seek damages from the CONTRACTOR in conjunction with the violation of
the terms and conditions of the Agreement.

10.10 CONTRACTOR shall require all of its subcontractors to provide the
aforementioned coverage.

ARTICLE 11
REPRESENTATIVE OF CITY AND CONTRACTOR

11.1. CONTRACT ADMINISTRATOR

11.1.1. Contract Administrator, or his or her designee, is the CITY’s representaiive
regarding this Agreement. The parties, however, recognize that questions in the day-to-
day conduct of the Project will arise. The Contract Administrator, upon CONTRACTOR’s
request, may advise CONTRACTOR in writing of one (1) or more CITY employees to
whom all communications pertaining to the day-to-day conduct of the Project shall be
addressed.

11.1.2 CONTRACTOR shall inform the Contract Administrator in writing of
CONTRACTOR's representatlve to whom matters involving the conduct of the Project
shall be addressed.
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11.2 ALL PRIOR AGREEMENTS SUPERSEDED

This document incorporates and includes all prior negotiations, correspondence,
conversations, agreements or understandings applicable to the matters contained
herein; and the parties agree that there are no commitments, agreements or
understandings concerning the subject matter of this Agreement that are not contained
in this document. Accordingly, the parties agree that no deviation from the terms hereof
shall be predicated upon any prior representations or agreements whether oral or
written.

11.3 INDEPENDENT CONTRACTOR

CONTRACTOR is an independent coniractor under this Agreement. Services provided
by CONTRACTOR shall be subject fo the supervision of CONTRACTOR. In providing
the services, neither CONTRACTOR nor its agents shall be acting nor shall any of them
be deemed as acting as officers, employees, or agents of the CITY. Personnel policies,
tax responsibilities, social security and health insurance, employee benefits, purchasing
policies and other similar adminisirative procedures applicable to services rendered
under this Agreement shall be those of CONTRACTOR. The parties expressly
acknowledge that it is not their intent to create any rights or obligations in any third
person or entity under this Agreement.

11.4 THIRD PARTY BENEFICIARIES

Neither CONTRACTOR nor CITY intends to directly or substantially benefit a third party
by this Agreement. Therefore, the parties agree that there are no third party beneficiaries
to this Agreement and that no third party shall be entitled to assert a claim against either
of them based upon this Agreement, without prior written approval by both parties to this
Agreement.

11.56 CONFLICTS

11.5.1. Neither CONTRACTOR nor its employees shall have or currently hold any
continuing or frequently recurring employment or conftractual relationship that is
substantially antagonistic or incompatible with CONTRACTOR’s loyal and conscientious
exercise of judgment related to its performance under this Agreement.

11.6.2. CONTRACTOR agrees that none of its officers or employees. shall, during the
term of this Agreement, serve as expert withess against CITY in any legal or
administrative proceeding in which he or she is not a party, unless compelled by court
process, nor shall such persons give sworn testimony or issue a report or writing, as an
expression of his or her expert opinion, which is adverse or prejudicial to the interests of
CITY or in connection with any such pending or threatened legal or administrative

proceeding.

11.5.3. The limitations of this section shall not preclude such persons from representing
themselves in any action or in any administrative or legal proceeding.

11;5.4. In the event CONTRACTOR is permitted to utilize subcontractors to perform any
services required by this Agreement, CONTRACTOR agrees to prohibit such

Motorala Solutions, Inc. Na. 178084 Page 18 of 33 Technology Upgrade P25 Digital Radio System  v.6-11-2015




11.6

11.8

1.9

11.10

11.11

11.12

subcontractors, by written contract, from having any conflicts with CITY as within the
meaning of this section. :

WAIVER OF BREACH AND MATERIALITY

11.6.1. Failure by CITY or CONTRACTOR to enforce any provision of this Agreement
shall not be deemed a waiver of such provision or modification of this Agreement.

11.6.2. CITY and CONTRACTOR agree that each requirement, duty, and obligation set
forth herein is substantial and important to the formation of this Agreement and,

therefore, is a material term hereof.

COMPLIANCE WITH LAWS

CONTRACTOR shall comply with all federal, state, and local laws, codes, ordinances,
rules, and regulations in performing its duties, responsibilities, and obligations related to

this Agreement.

ASBESTOS STATEMENT

All material supplied must be 100% asbestos free. CONTRACTOR certifies that
CONTRACTOR will supply only material or equipment that is 100% asbestos free.

SEVERABILITY

In the event this Agreement or a portion of this Agreement is found by a court of
competent jurisdiction to be invalid, the remaining provisions shall continue to be
effective.

JOINT PREPARATION

Preparation of this Agreement has been a joint effort of CITY and CONTRACTOR and
the resulting document shall not, solely as a matter of judicial construction, be construed
more severely against one of the parties than any other.

PRIORITY OF PROVISIONS

If there is a conflict or inconsistency between any term, statement, requirement, or
provision of any exhibit attached hereto, any document or events referred to herein, or
any document incorporated into this Agreement by reference and a term, statement,
requirement, or provision of this Agreement, the term, statement, requirement, or
provision contained in Articles 1-10 of this Agreement shall prevail and be given effect.

APPLICABLE LAW AND VENUE

This Agreement shall be interpreted and construed in accordance with and governed by
the laws of the State of Florida. Venue for any lawsuit by either party against the other
party or otherwise arising out of this agreement and for any other legal proceeding shall
be in Broward County, Florida, or in the event of federal jurisdiction, in the Southern
District of Florida. '
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11.13 EXHIBITS

Each Exhibit referred fo in this Agreement forms an essential part of this Agreement.
The Exhibits, if not physicaily attached, should be treated as part of this Agreement, and
are incorporated herein by reference.

1114 TWO ORIGINAL AGREEMENTS

This Agreement shall be executed in duplicate, with each one treated as an original.

11.15 NOTICES

Whenever either party desires to give notice unfo the other, it must be given by written
notice, sent by ceriified United States mail, with return receipt requested, addressed to
the party for whom it is intended, at the place last specified, and the place for giving of
notice in compliance with the provisions of this paragraph. For the present, the parties
designate the following as the respective places for giving of notice, to-wit:

CITY: Lee Feldman, City Manager
' City of Fort Lauderdale
100 N. Andrews Avenue, Floor 7
Fort Lauderdale, Florida 33301
L.Feldman@fortlauderdale.qov
Telephone: (954) 828-5959

CONTRACTOR:

Motorola Solutions, Inc.
8000 West Sunriss Bivd.
Plantation, FL 33322
Atin: Mitch Nowak

With a copy to:

Troy Bailey Communication Manager

City of Fort Lauderdale Communications Shop
100 N. Andrews Ave.

Fort Lauderdale, FL 33301

Telephone: {954) 828-5720

and

Judy Jean-Pierre, Sr. Commercial Attorney
Legal, Government Affairs & Corporate Communications
Motorola Solutions, Inc.
1303 E. Algonquin Road, [L01, 10" Floor
- Schaumburg, L 60196

11.16 ATTORNEY FEES

If CITY or CONTRACTOR incurs any expense in enforcing the terms of this Agreement:
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through litigation, the prevailing party in that litigation may recover all such reasonable
costs and expenses, including but not limited to, court costs and reasonable attorney

fees incurred during litigation.

11.17 PERMITS, LICENSES AND TAXES

11.17.1  CONTRACTOR shall, at its own expense, obtain all necessary permits and
licenses, pay all applicable fees, and pay all applicable sales, consumer, use and other
taxes required to comply with local ordinances, state and federal law. CONTRACTOR is
responsible for reviewing the pertinent state statutes regarding state taxes and for
complying with all requirements therein. The CITY will obtain and comply with all Federal
Communications Commission (‘FCC") licenses and authorizations required for the
installation, operation and use of the System before the scheduled installation of the
Equipment. Although Motorola will assist CITY in the preparation of its FCC license
applications and Region 9 Florida Region Interference Plan (FRIP) documentation,
neither Motorola nor any of its employees is an agent or representative of CITY in FCC

or other matters.

11.17.2.  Any change in tax laws after the execution of this Agreement may subject this
Agreement to further negotiation and CONTRACTOR shall be responsible for complying
with all state tax requirements.

11.18 EVALUATION

The CITY maintains the right to periodically review the performance of the
CONTRACTOR regarding the Scope of Services, the quality of the work performed, the
cost to the CITY and the good faith efforts made by the CONTRACTOR fo utilize
Minority-owned Business Enterprise (MBE)/Women-owned Business Enterprise (WBE)
participation in CITY projects. Any deficiencies in performance will be described in
writing and an opportunity afforded, where practicable, for the Contractor to address and
remedy such deficiencies. '

11.19 STATUTORY COMPLIANCE

CONTRACTOR shall prepare all documents and other materials for the Project in
accordance with all applicable rules, laws, ordinances and governmental regulations of
the State of Florida, Broward County, Florida, the CITY of Fort Lauderdale, Florida, and
all governmental agencies having jurisdiction over the services to be provided by
CONTRACTOR under this Agreement or over any aspect or phase of the Project.

11.20 CONFIDENTIALITY

Each Party will: maintain the confidentiality of the other Party’s Confidential Information
and not disclose it to any third party, except as authorized by the disclosing Party in
writing or as required by a court of competent jurisdiction; restrict disclosure of the
Confidential Information to its employees who, in the recipient employer’s opinion, have
a “need to know", and not copy or reproduce the Confidential Information; take
necessary and appropriate precautions fo guard the confidentiality of the Confidential
Information that it is confidential and is not to be disclosed to others, but these
precautions will be at least the same degree of care that the receiving Party applies to its
own confidential information and will not be less than reasonable care; and use of such

Motorola Solutions, Inc. No. 179094 Page 21 of 33 Technology Upgrace P25 Digital Radio System v.6-11-2015




Confidential Information only in furtherance of the performance of this Agreement.
Except as otherwise provided by Florida law, Confidential Information is and will at all
times remain the property of the disclosing Party, and no grant of any proprietary rights
in the Confidential Information is given or intended, including any express or implied
license, other that limited right of the recipient to use the Confidential Information in the
manner and to the extent permitied by this Agreement. Notwithstanding -the foregoing,
CONTRACTOR acknowledges that the CITY is subject to the Florida public records law.
Except for Software Documentation that is specifically marked Confidential, Proprietary
or Trade Secret that is trade secret pursuant to Florida law, absent an applicable
exemption, all records made or received by the CITY in connection with this Agreement
are public records open for inspection and copying at any reasonable time.

11.21 AUTHORITY TO EXECUTE AGREEMENT

11.21.1. Each Party represents that it has obtained all necessary approvals, consents
and authorizations to enter into this Agreement and to perform its duties under this
Agreement; the person executing this Agreement on its behalf has the authority to do so;
upon execution and delivery of this Agreement by the Parties, it is a valid and binding
contract, enforceable in accordance with its terms; and the execution, delivery, and
performance of this Agreement does not violate any bylaw, charter, regulation, law or
any other governing authority of the Party.

11.21.2.  The Parties hereby enter into this Agreement as of the Effective Date. This
Agreement may be exscuted by each of the Parties hereto in separate counterparts, and
shall have the same legal force and effect as if the Parties had executed it as a single
document. The parties may sign in writing, or by electronic signature, including by email.
An electronic signature, or a facsimile copy or computer image, such as a PDF or fiff
image, of a signature, shall be treated as and shall have the same effect as an original
signature. In addition, an electronic signature, a true and correct facsimile copy or
computer image of this Agreement shall be treated as and shall have the same effect as
an original signed copy of this document.

11.22. SCRUTINIZED COMPANIES.

Subject to Odebrecht Construction, Inc., v. Prasad, 876 F.Supp.2d 1305 (S.D. Fla.
2012), affirmed, Odebrecht Construction, Inc., v. Secretary, Florida Department of
Transportation, 715 F.3d 1268 (11th Cir. 2013), Contractor certifies that it is not on the
Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with .
Activities in the Iran Petroleum Energy Sector List and that it does not have business
operations in Cuba or Syria as provided in section 287.135, Florida Statutes (2014), as
may be amended or revised. The CITY may terminate this Agreement at the CITY’s
option if Contractor is found to have submitted a false certification as provided
under subsection (5) of section 287.135, Florida Statutes (2014), as may be
amended or revised, or been placed on the Scrutinized Companies with Activities in
Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy
Sector List or has been engaged in business operations in Cuba or Syria, as defined in
Section 287.135, Florida Statutes (2014), as may be amended or revised.

11.23. PUBLIC RECORDS.
Notwithstanding any other provision contained in this Agreement, CONTRACTOR shall:
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(a) Keep and maintain public records that ordinarily and necessarily would be required
by the CITY in order to perform the service.

(b) Provide the public with access to public records on the same terms and conditions
that the CITY would provide the records and at a cost that does not exceed the cost
provided in Chapter 119, Florida Statutes (2014), as may be amended or revised, or
as otherwise provided by law.

(c) Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law.

{(d} Mest all requirements for retaining public records and transfer, at no cost, to the
CITY, all public records in possession of the contractor upon termination of this
contract and destroy any duplicate public records that are exempt or confidential and
exempt from public records disclosure requirements. All records stored elecitonically
must be provided to the CITY in a format that is compatible with the information
technology systems of the CITY.

IN WITNESS OF THE FOREGOING, the parties have set their hands and seal the day and year
first written above.

ATTEST:

Ak O,,W/

dJonda Joseph, City Clérk

’C—o'z_
Lee Feldman, City Manager
STANLEY D. NRWTHoEny

Approved as to form:

AC T, J"Jé’"‘
S¢ . AssistantGity Attorney
WITNESSES: MOTOROLA SOLUTIONS, INC.:
’Be-%u\ l elle %/W&/W
Print Name! @ersay hewtell By:
&{ Robert Marshall LJ
czf it 5 MSSSI Vice President/Directqr/of Sales

Print Name: LAMRMWOE éa-\\ﬂu)
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ATTEST:
{Corporate Seal)

udith Jean-Pierre {.{
Assistant Secretary

STATE OF GEORGIA:
COUNTY OF GWINNETH:

The foregoing instrument was acknowledged before me this 15“”’ day of

INUNE , 2015, by Robert Marshall as MSSS! Vice President and Director of
Sales for Motorola Solutions, Inc., a Delaware corporation authorized to transact business in the

State of Florida.

Notary Public, State of Georgia
{Signature of Notary Public)

LU
N8
(Print, Type, or Stan@e U

of Notary Public)

A
. : '.? ’o
Personally Known X OR Produced Identification ﬁ 2 < e

Type of Identification Produced:

2TV, GESWS
(7 \\
ey
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Exhibit A
SOFTWARE LICENSE AGREEMENT

This Exhibit A Software License Agreement ("Agreement”) is between Motorola Solutions, Inc.,
(‘Motorola”) and the City of Forl Lauderdale, FL (“Licensee”). For good and valuable
consideration, the parties agree as follows:

Section 1 DEFINITIONS

1.1 . "Designated Products” means products provided by Motorola to Licensee with which or
for which the Software and Documentation is licensed for use.

1.2 “Documentation” means product and software documentation that specifies technical
and performance features and capabilities, and the user, operation and training manuals for the
Software (including all physical or electronic media upon which such information is provided).

1.3  “Open Source Software” means software with either freely obtainable source code,
license for modification, or permission for free distribution.

14 “Open Source Software License” means the terms or conditions under which the Open
Source Software is licensed.

1.5  "“Security Vulnerability” means a flaw or weakness in system security procedures,
design, implementation, or internal controls that could be exercised (accidentally triggered or
intentionally exploited) and result in a security breach such that data is compromised,
manipulated or stolen or the system damaged.

1.6  “Software” (i) means proprietary software in object code format, and adaptations,
translations, de-compilations, disassemblies, emulations, or derivative works of such software;
(i) means any modifications, enhancements, new versions and new releases of the software
provided by Motorola; and (iii} may contain one or more items of software owned by a third party
supplier. The term "Software" does not include any third party software provided under separate
license or third party software not licensable under the terms of this Agreement.

Section 2 SCOPE

Motorola and Licensee enter into this Agreement in connection with Motorola's delivery of
certain proprietary Software or products containing embedded or pre-loaded proprietary
Software, or both. This Agreement contains the terms and conditions of the license Motorola is
providing to Licensee, and Licensee’s use of the Software and Documentation.

Section 3 GRANT OF LICENSE

3.1.  Subject to the provisions of this Agreement and the payment of applicable license fees,
Motorola grants to Licensee a personal, limited, non-transferable (except as permitted in
Section 7) and non-exclusive license under Motorola's copyrights and Confidential Information
(as defined in the Primary Agreement) embodied in the Software to use the Software, in object
code form, and the Documentation solely in connection with Licensee's use of the Des:c;nated
Products. This Agreement does not grant any rights to source code.

3.2.  If the Software licensed under this Agreement contains or is derived from Open Source
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Software, the terms and conditions governing the use of such Open Source Software are in the
Open Source Software Licenses of the copyright owner and not this Agreement. If there is a
conflict between the terms and conditions of this Agreement and the terms and conditions of the
Open Source Scftware Licenses governing Licensee's use of the Open Source Software, the
terms and conditions of the license grant of the applicable Open Source Software Licenses will
take precedence over the license grants in this Agreement. If requested by Licensee, Motorola
will use commercially reasonable efforts to: (i) determine whether any Open Source Software is
provided under this Agreement; (ii) identify the Open Source Software and provide Licensee a
copy of the applicable Open Source Software License (or specify where that license may be
found); and, (i) provide Licensee a copy of the Open Source Software source code, without
charge, if it is publicly available {(although distribution fees may be applicable).

Section 4 LIMITATIONS ON USE

4.1. Licensee may use the Software only for Licensee's internal business or governmental
purposes and only in accordance with the Documentation. Any other use of the Software is
strictly prohibited. Without limiting the general nature of these restrictions, Licensee will not
make the Software available for use by third parties on a "time sharing," "application service
provider," or "service bureau” basis or for any other similar commercial rental or sharing

arrangement,

4.2. Licensee will not, and will not allow or enable any third party to: (i) reverse engineer,
disassemble, peel components, decompile, reprogram or otherwise reduce the Software or any
portion to a human perceptible form or otherwise attempt to recreate the source code; (ii)
modify, adapt, create derivative works of, or merge the Software; (iii) copy, reproduce,
distribute, lend, or lease the Software or Documentation to any third party, grant any sublicense
or other rights in the Software or Documentation to any third party, or take any action that would
cause the Software or Documentation to be placed in the public domain; (iv) remove, or in any
way alter or obscure, any copyright notice or other notice of Motorcla's proprietary rights; (v)
provide, copy, transmit, disclose, divulge or make the Software or Documentation available to,
or permit the use of the Software by any third party or on any machine except as expressly
authorized by this Agreement; or (vi) use, or permit the use of, the Software in a manner that
would result in the production of a copy of the Software solely by activating a machine
containing the Software. Licensee may make one copy of Software to be used solely for
archival, back-up, or disaster recovery purposes; provided that Licensee may not operate that
copy of the Software af the same time as the original Software is being operated. Licensee may
make as many copies of the Documentation as it may reasonably require for the internal use of

the Software.

4.3. Unless otherwise authorized by Motorola in writing, Licensee will not, and will not enable
or allow any third party to: (i) install a licensed copy of the Software on more than one unit of a
Designated Product; or (if) copy onto or transfer Software installed in one unit of a Designated
Product onto one other device. Licensee may temporarily transfer Software installed on a
Designated Product to another device if the Designated Product is inoperable or malfunctioning,
if Licensee provides written notice to Motorola of the temporary transfer and identifies the device
on which the Software is transferred. Temporary transfer of the Software to another device must
be discontinued when the original Designated Product is returned to operation and the Software
must be removed from the other device. Licensee must provide prompt written notice to
Motorola at the time temporary transfer is discontinued.

4.4.  When using Motorola's Radio Service Software ("RSS"), Licensee must purchase a
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separate license for each location at which Licensee uses RSS. Licensee's use of RSS at a
licensed location does.not entitle Licensee to use or access RSS remotely. Licensee may make
one copy of RSS for dach licensed location. Licensee shall provide Motorola with a list of all
locations at which Licensee uses or intends to use RSS upon Motorola’s request. :

4.5. Licensee will maintain, during the term of this Agreement and for a period of two years
thereafter, accurate records relating to this license grant to verify compliance with this
Agreement. Motorola or an independent third party (“Auditor”) may inspect Licensee’s premises,
books and records, upon reasonable prior notice to Licensee, during Licensee’s normal
business hours and subject to Licensee's facility and security regulations. Motorola is
responsible for the payment of all expenses and costs of the Auditor. Any information obtained
by Motorola and the Auditor will be kept in strict confidence by Motorola and the Auditor and
used solely for the purpose of verifying Licensee's compliance with the terms of this Agreement.

Section 5 OWNERSHIP AND TITLE

Motorola, its licensors, and its suppliers retain all of their proprietary rights in any form in and to
the Software and Documentation, including, but not limited to, all rights in patents, patent
applications, inventions, copyrights, trademarks, trade secrets, trade names, and other
proprietary rights in or relating to the Software and Documentation (including any corrections,
bug fixes, enhancements, updates, modifications, adaptations, translations, de-compilations,
disassemblies, emulations to or derivative works from the Software or Documentation, whether
made by Motorola or another party, or any improvements that result from Motorola’s processes
or, provision of information services). No rights are granted to Licensee under this Agreement
by implication, estoppel or otherwise, except for those rights which are expressly granted to
Licensee in this Agreement. All intellectual property developed, originated, or prepared by
Motorola in connection with providing the Software, Designated Products, Documentation or
related services, remains vested exclusively in Motorola, and Licensee will not have any shared

development or other intellectual property rights.

Section 6 LIMITED WARRANTY; DISCLAIMER OF WARRANTY

68.1. The commencement date and the term of the Software warranty will be a period of
ninety (90) days from Motorola's delivery of the Software to the Licensee (the "Warranty
Period"). If Licensee is not in breach of any of its obligations under this Agreement, Motorola
warrants that the unmodified Sofiware, when used properly and in accordance with the
Documentation and this Agreement, will be free from a reproducible defect that eliminates the
functionality or successful operation of a feature critical to the primary functionality or successful
operation of the Software. Whether a defect occurs will be determined by Motorola solely with
reference to the Documentation. Motorola does not warrant that Licensee’s use of the Software
or the Designated Products will be uninterrupted, error-free, completely free of Security
Vulnerabilities, or that the Software or the Designated Products will meet Licensee’s particular
requirements. Motorola makes no representations or warranties with respect to any third party
software included in the Software.

6.2 Motorola's sole obligation to Licensee and Licensee’s exclusive remedy under this
warranty is to use reasonable efforts to remedy any material Software defect covered by this
warranty. These efforts will involve either replacing the media or aftempting to correct
significant, demonstrable program or documentation errors or Security Vulnerabilities. If
Motorola cannot correct the defect within a reasonable time, then at Motorola’s option, Motorcla
will replace the defective Software with functionally-equivalent Software, license o Licensee
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substitute Software which will accomplish the sarme objective, or terminate the license and
refund the Licensee's paid license fee.

6.3. Warranty claims are described in the Primary Agreement.

6.4. The express warranties set forth in this Section 6 are in lieu of, and Motorola disclaims,
any and all other warranties {express or implied, oral or written) with respect to the Software or
Documentation, including, without limitation, any and all implied warranties of condition, title,
non-infringement, merchantability, or fitness for a particular purpose or use by Licensee
(whether or not Motorola knows, has reason to know, has been advised, or is otherwise aware
of any such purpose or use), whether arising by law, by reason of custom or usage of trade, or
by course of dealing. In addition, Motorola disclaims any warraniy to any person other than
Licensee with respect to the Software or Documentation.

Section 7 TRANSFERS

Licensee will not transfer its rights to use the Software or Documentation, to any third party
without Motorola's prior written consent. Motorola’s consent may be withheld at its discretion
and may be conditioned upon transferee paying all applicable license fees and agreeing to be
bound by this Agreement. If the Designated Products are Motorola's radio products and
Licensee transfers ownership of the Motorola radio products to a third party, Licensee may
assign its right to use the Software (other than RSS and Motorola's FLASHport® software)
which is embedded in or furnished for use with the radio products and the related
Documentation; provided that Licensee transfers all copies of the Software and Documentation
fo the transferee, subject io applicable Florida law and regulations, and Licensee and the
transferee sign a transfer form to be provided by Motorola upon request, obligating the
transferee to be bound by this Agreement.

Section 8 TERM AND TERMINATION

8.1 Licensee’s right to use the Software and Documentation wili begin when the Primary
Agreement is signed by both parties and will continue for the life of the Designated Producis
with which or for which the Software and Documentation have been provided by Motorola,
unless Licensee breaches this Agreement, in which case this Agreement and Licensee's right to
use the Software and Documentation may be terminated immediately upon notice by Motorola.

8.2  Within thirty (30) days after termination of this Agreement, Licensee must certify in
writing to Motorcla that except as otherwise provided by Florida law all copies of the Software
have been removed or deleted from the Designated Products and that, except as otherwise
provided by Florida law, all copies of the Software and Documentation have been returned to
Motorola or destroyed by Licensee and are no longer in use by Licensee.

8.3 Licensee acknowledges. that Motorola made a considerable investment of resources in
the development, marketing, and distribution of the Software and Documentation and that
Licensee's breach of this Agreement will result in irreparable harm to Motorola for which
monetary damages would be inadequate. If Licensee breaches this Agreement, Motorola may
ferminate this Agreement and seek all available remedies at law or in equity (including
immediate injunctive relief and repossession of all non-embedded Software and associated
Documentation unless Licensee is a Federal agency of the United States Government).
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Section 9 UNITED STATES GOVERNMENT LICENSING PROVISIONS

This Section applies if Licensee is the United States Government or a United Siates
Government agency. Licensee’s use, duplication or disclosure of the Software and
Documentation under Motorola’s copyrights or trade secret rights is subject to the restrictions
set forth-in subparagraphs (c}1) and (2) of the Commercial Computer Software-Restricted
Rights clause at FAR 52.227-19 (JUNE 1987), if applicable, unless they are being provided to
the Department of Defense. If the Software and Documentation are being provided to the
Department of Defense, Licensee’s use, duplication, or disclosure of the Software and
Documentation is subject to the restricted rights set forth in subparagraph (c)(1)(ii) of the Rights
in Technical Data and Computer Software clause at DFARS 252.227-7013 (OCT 1988), if
applicable. The Software and Documentation may or may not include a Restricted Rights notice,
or other notice referring to this Agreement. The provisions of this Agreement will continue to
apply, but only to the extent that they are consistent with the rights provided to the Licensee
under the provisions of the FAR or DFARS mentioned above, as applicable to the particular
procuring agency and procurement transaction.

Section 10 CONFIDENTIALITY

Licensee acknowledges that the Software and Documentation contain Motorola's valuable
proprietary and Confidential Information as defined in the Primary Agreement.

Section 11 LIMITATION OF LIABILITY

The Limitation of Liability provision is described in the Primary Agreement.
Section 12 NOTICES

Notices are described in the Primary Agreement.

Section 13 GENERAL

13.1. COPYRIGHT NOTICES. The existence of a copyright notice on the Software will not be
construed as an admission or presumption of publication of the Software or public disclosure of
any trade secrets associated with the Software.

13.2, COMPLIANCE WITH LAWS. Licensee acknowledges that the Software is subject to the
laws and regulations of the United States and Licensee will comply with all applicable laws and
regulations, including export laws and regulations of the United States. Licensee will not, without
the prior authorization of Motorola and the appropriate governmental authority of the United
States, in any form export or re-export, sell or resell, ship or reship, or divert, through direct or
indirect means, any item or technical data or direct or indirect products sold or otherwise
furnished to any person within any territory for which the United States Government or any of its
agencies at the time of the action, requires an export license or other governmental approval.
Violation of this provision is a material breach of this Agreement.

13.3. ASSIGNMENTS AND SUBCONTRACTING. Motorola may assign its rights or
subcontract its obligations under this Software License Agreement, or encumber or sell its rights
in any Software, without prior notice to or consent of Licensee.

13.4. GOVERNING LAW. This Agreement is governed by the laws of the United States to the
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extent that they apply and otherwise by the internal substantive laws of the State of Florida.
Venue for any lawsuit by either party against the other party or otherwise arising out of this
Agreement and for any other legal proceeding shall be in Broward County, Florida, or in the
event of federal jurisdiction, in the Southern District of Florida. The terms of the U.N. Convention
on Contracts for the International Sale of Goods do not apply. In the event that the Uniform
Computer Information Transaction Act, any version of this Act, or a substantially similar law
(collectively "UCITA") becomes applicable to a party's performance under this Agreement,
UCITA does not govern any aspect of this Agreement or any license granted under this
Agreement, or any of the parties' rights or obligations under this Agreement. The governing iaw
will be that in effect prior to the applicability of UCITA.

13.5. THIRD PARTY BENEFICIARIES. This Agreement is entered into solely for the benefit of
Motorola and Licensee. No third party has the right to make any claim or assert any right under
this Agreement, and no third party is deemed a beneficiary of this Agreement. Notwithstanding
the foregoing, any licensor or supplier of third party software included in the Software will be a
direct and intended third party beneficiary of this Agreement.

13.6. SURVIVAL. Sections 4, 5, 6.3, 7, 8, 9, 10, 11 and 13 survive the termination of this
Agreement.

13.7. ORDER OF PRECEDENCE. In the event of inconsistencies between this Exhibit and the
Primary Agreement, the parties agree that this Exhibit prevails, only with respect to the specific
subject matter of this Exhibit, and not the Primary Agreement or any other exhibit as it applies to
any other subject matter.

13.8 SECURITY. Motorola uses reascnable means in the design and writing of its own
Software and the acquisition of third party Software to limit Security Vulnerabilities. While no
software can be guaranteed to be free from Security Vulnerabilities, if a Security Vulnerability is
discovered, Motorola will take the steps set forth in Section 6 of this Agreement.
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Exhibit B

Motorola’s Proposal dated May 13, 2015
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) moToroLA

Metorola Solitions, Ing. - © Telephoneé: +1 954-789-8817
8000 W Sonvise Bivd, S - Fai +1 847-761-1819
Plantation, FL 33322 . _

BEK

13 May 2015

Mike: Maier

City of Fort Lauderdale

100 Nerth Andrews Avenue
Fort Lauderdale, FL 33304

Subjest; Public Safety Communications Life Sycle Upgrade
Déaf Mr. Maier: |
Motorofa Saltifians, Ine: (Moforola) is ploased to have the apportunity to provid the ity of Fort

Lauderdale: (City} with quality sommunicafions squipment ard services. The Metorola projest feam
has faken great care to propose & selution that will mast your needs and provide unsurpassed value.

To best mest the-functionial and operational requests the City has regardingthe Gliy's public safaty |
user's communicatiori, Motorola's solution includes s combination: of hardware, séftware, and
sgivices. Motorola has proposed the following (detailed I our propoasl);

3-site FDMA, P25, simulcast, 12-channel upgrade.

Radio software:flash upgrades fo ulilize the City’s current tadio inventory.

Warranty ahd maintenanos fer the upgraded system for 5 years.

Cantinued operation of the SmarfX SmartZone system for local government,

Malntenance for subscribers, MERS traller, microwave backhsu! arid fire hause alsrting for

4 years. : .

«  Both systems will boifi be conneated to the Motorola South Flaride Hosted Master Site, allowing

contiriued interoperability with ather sgencies within the County.

LI 20 BN Y )

The City may actept this prapesal by delivering the sigred comminication agreement contracis

- within this progiossl. The-tefin of this caritract is 5 yedrs, Moforela would be pleased to address any
congerns the City may Have regarding the. proposal. Any giiestions can be dirested to youi Motorola
Accolint Executive, Mifch Nowak, at 954-789-8817. This contractwill be thirty days fram the date o
this cover lefter, ' , o

W thank you for the-oppeturiily {o furnish the Cliyof Fort Laudsrdale with *best In class” solutions
and we hops to strengthen our relationship by impletmenting this project. Our goat is to provide yoti
with the best produets and services available: (i the commanizatians itidustry,

Sincerely,

Rebert . Marshall Jr.
MSSSI Vice President




Exhibit C
Service Terms arid Conditions

The Service Terms and Conditions from the existing Service Agreement Nos. S00001021096
and S00001002125 (the “Service Agreements”), including the applicable Statements of Work,
for maintenance are hereby fully incorporated into this Agreement. Upon execution of the
Primary Agreement and at the end of the Warranty Period in the Primary Agreement;

1) these two Service Agreements will be merged into one Service Agreement, i.e., Setvice
Agreement No. S00001002125;

2) the new Equipment furnished under the Primary Agreement will be added to S00001002125;
and

3) the payment terms for post warranty maintenance will be as follows:

Section 1 PAYMENT TERMS

Unless alternative payment terms are stated in this Agreement, Motorola will invoice CITY in
advance for each annual payment period. All other charges will be billed monthly, and CITY
must pay each invoice in U.S. dollars within forty-five (45) days of the invoice date. CITY will
reimburse Motorola for any applicable property taxes, sales and use taxes, excise taxes, and
other taxes or assessments that are levied as a result of Services rendered under this
Agreement (except income, profit, and franchise taxes of Motorola) by any governmental entity.

Section 2 RECORD MANAGEMENT
"Notwithstanding any other provision contained in this Agreement, Motorola shalll:

(a) Keep and maintain public records that ordinarily and necessarily would be required by the
CITY in order to perform the service.

(b) Provide the public with access to public records on the same terms and conditions that the
CITY would provide the records and at a cost that does not exceed the cost provided in
Chapter 119, Florida Statutes (2014), as may be amended or revised, or as otherwise
provided by law.

{c) Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law.

(d) Meet all requirements for retaining public records and transfer, at no cost, to the CITY, all
public records in possession of the contractor upon termination of this contract and destroy
any duplicate public records that are exempt or confidential and exempt from public
records disclosure requirements. All records stored electronically must be provided to the
CITY in a format that is compatible with the information technology systems of the CITY.

Except as set forth in this Exhibit C, all other terms and conditions in the existing Service
Agreement Nos. S00001021096 and S00001002125 remain unchanged.
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Exhibit D
System Acceptance Certificate

CITY Name:

Project Name:

This System Acceptance Certificate memorializes the occurrence of System Acceptance. Motorola and
CITY acknowledge that:

1. The Acceptance Tests set forth in the Acceptance Test Plan have been successfully compieted.

2. The System is accepted.

CITY Representative: Motorola Representative:
Signature: Signature:

Print Name: Print Name:

Title: Title:

Date; Date:

FINAL PROJECT ACCEPTANCE:

Moatorola has provided and CITY has received all deliverables, and Motorola has performed all other
work required for Final Project Acceptance.

CITY Representative: Motorola Representative:
Signature: Signature:

Print Name: Print Name:

Title: Title:

Date: Date:
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SOP E-756 DELEGAT!ON OF AUTHORITY

1, Jack Molloy, Senior Vice President of Matarola Solutions, Inc. (“Company”), North America Government Sales &
Product Operations ("Division") do hereby delegate my authority to approve and execute in the name of and on
behalf of the Company, Motorola Solutions Canada Inc., Emergency CallWorks, Inc., Public Engines, Inc., Twisted
Pair Solutions, Inc., and Vertex Standard USA, Inc.. contract documents (pursuant to Company policy), to the
below named individuals with the following dollar and other limitations as specified and explicitly set out below.
Delegation to approve and execute the following Gontract documents?

Customer purchase and sale contracts, contract modifications, bids, proposals, bidder list applications,
certifications, software licenses, non-disclosure agreements relating to customer sales opportunities,
teaming agreements relating to customer sales opportunities, lobbyist agreements, subcontractor
documents and other contract documents related to direct government sales on behalf of the
Company or Motorola Solutions Canada Inc.. T T s

To: Value _
Robert Marshall $ 10,000,000

This Delegation of Authority granted herein shall not be delegable or assignable to any other person and
shall expire on May 31, 2016,

The authority delegated to the above-named individuals is in addition to the authority such individuals
may have to approve and execute contract documents as an officer of the Company.

This Delegation can be revoked by me at any time and will automatically expire for any named individual
if he or she ceases to be an employee of the Company or If he or she is assigned a different position
within the Company. If a named individual is assigned a different position within the Company, the named
successor is automatically given the designated authority unless a letter is provided stating otherwise.

IN WITNESS WHEREQF, | have executed this delegation of authority as of June 1, 2015.

Ze.c&&aéég__ ?
4
. .

sl o pans, phz

Jack Molloy
Senior Vice President, Sales & Product Operations, North America

Motorola Solutions, Inc.




SOP E-75 DELEGATION OF AUTHORITY

I, Jack Molloy, Senior Vice President of Motarola Solutions, Inc. (“Company”), North America Government Sales &
Product Operations ("Division") do hereby delegate my authority to approve and execute in the name of and on _
behalf of the Company, Motorola Solutions Canada Inc., Emergency CallWorks, Inc., Public Engines, Inc., Twisted
Pair Solutions, Inc., and Vertex Standard USA, Inc.; contract documents {pursuant to Company policy), to the
below named individuals with the following dollar and other limitations as specified and explicitly set out below.

Delegation to approve and execute the following Contract documents:
Customer purchase and sale contracts, contract madifications, bids, proposals, bidder list applications,
certifications, software licenses, non-disclosure agreements relating fo customer sales opportunities,
teaming agreements relating to customer sales opportunities, lobbyist agreements, subcontractor
documents and other contract documents related to direct government sales on behalf of the
CGompany or-Motorola Solutions Canada Inc.. S

To: Value
Robert Marshall $ 10,000,000

This Delegation of Authority granted herein shall not be delegable or assignable to any other person and
shall expire on May 31, 2018,

The authority delegated to the above-named individuals is in addition to the authority such individuals
may have to approve and execute contract documents as an officer of the Company.

This Delegation can be revoked by me at any fime and will automatically expire for any named individual
if he or she ceases to be an employee of the Company or if he or she is assigned a different position
within the Company. If 2 named individual is assigried a different position within the Company, the named
successor is automatically given the designated authority unless a letter is provided stating otherwise.

IN WITNESS WHEREOF, | have executed this delegation of authority as of June 1, 2015.

e Sichar Rua s, I

Jack Molloy
Senior Vice President, Sales & Product Operations, North America

Motorola Solutions, inc.




CERTIFICATE OF ASSISTANT SECRETARY
MOTOROLA SOLUTIONS, INC.

The undersigned certifies that he or she is a duly appointed Assistant Secretary of Motorola Solutions, Inc. (the
“Company™), a corporation duly organized and existing under the laws of the State of Delaware, and that, as such,
he or she is authorized to execute this Certificate on behalf of the Company, and further certifies that;

1. At a meeting of the Board of Directors of the Company held on May 19, 2015 at which a quorum was
present and acting throughout, the following resolutions were duly adopted, effective May 19, 2015, have not been
amended, and are in full force and effect on the date hereof

RESOLVED, that all Senior Vice Presidents be, and each one of them is, authorized to sign and
execute all agreements, contracts, bids, proposals, deeds, assignments, powers of attorney,
performance guarantees, performance guarantee undertakings, instruments, documents, claims,
including claims against the United States, and certifications of such claims, in the ordinary course of
business of the Company and related to his or her work as a Senior Vice President of one of the

---—Company’s-businesses; groups or corporate departments, all of which- are-collectively referred.to-as.
“Documents”, provided that this authority does not extend to:

2. Documents having a value in excess of $50 million in the aggregate over the term of the
arrangement; or

b.  Documents related to: (i) acquisitions, divestures, joint ventures and equity investments, (ii)
outsourcing arrangements, (iii) customer financing extending more than 364 days, (iv) capital
expenditures, (v) lease commitments, (vi) agreements and compensatory arrangements applicable to
Motorola Solutions Appointed Vice Presidents and above, (vii) litigation and legal claims, (viii)
appointing agents and attorneys-in-fact to represent the Company before any customs agency, (ix)
financial guarantees, financial surety agreements and financial guarantee undertakings, (x) opening
bank accounts, (xi) establishing borrowing relationships on behalf of the Company, and (xii) voting or
otherwise dealing with securities owned by the Company. Authority for such Documents is found in
the specific resolutions below.

RESOLVED, that the Board has adopted specific resolutions authorizing the signing and execution by
Senior Vice Presidents of Documents related to procurement arrangements. Authority for such
Documents is found in the specific resolutions below.

The officers named above are authorized to delegate this signature authority in writing to others.

2. The following person is a duly qualified and acting officer of the Company and has been duly clected to the
office set forth opposite his or her name:

Name Title

Jack Molloy Senior Vice President

IN WITNESS WHEREOF, I have executed this Certificate as of this 16th day o

f June, 2015.

)

Assistant Secretary
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CERTIFICATE OF ASSISTANT SECRETARY
MOTOROLA SOLUTIONS, INC.

The undersigned certifies that he or she is a duly appointed Assistant Secretary of Motorola Solutions, Inc. (the
“Company™), a corporation duly organized and existing under the laws of the State of Delaware, and that, as such,
he or she is authorized to execute this Certificate on behalf of the Company, and further certifies that:

1. At a meeting of the Board of Directors of the Company held on May 19, 2015 at which a quorum was
present and acting throughout, the following resolutions were duly adopted, effective May 19, 2015, have not been
amended, and are in full force and effect on the date hereof:

RESOLVED, that all Senior Vice Presidents be, and each one of them is, authorized to sign and
execute all agreements, contracts, bids, proposals, deeds, assignments, powers of attorney,
performance guarantees, performance guarantee undertakings, instruments, documents, claims,
including claims against the United States, and certifications of such claims, in the ordinary course of
business of the Company and related to his or her work as a Senior Vice President of one of the

- -——————Company’s-businesses, groups-or-corporate departments, all of which-are-collectively referred. to-as- —---—vo. -

“Documents”, provided that this authority does not extend to:

a. Documents baving a value in excess of $50 million in the aggregate over the term of the
arrangement; or

b. Documents related to: (i) acquisitions, divestures, joint ventures and equity investments, (ii)
outsourcing arrangements, (iif) customer financing extending more than 364 days, (iv) capital
expenditures, (v) lease commitments, (vi} agreements and compensatory arrangements applicable to
Motorola Solutions Appointed Vice Presidents and above, (vii) litigation and legal claims, (viii)
appointing agents and attorneys-in-fact to represent the Company before any customs agency, (ix)
financial guarantees, financial surety agreements and financial guarantee undertakings, (x) opening
bank accounts, (xi} establishing borrowing relationships on behalf of the Company, and (xii) voting or
otherwise dealing with securities owned by the Company. Authority for such Documents is found in
the specific resolutions below.

RESOLVED, that the Board has adopted specific resolutions authorizing the signing and execution by
Senior Vice Presidents of Documents related to procurement arrangements. Authority for such
Documents is found in the specific resolutions below.

The officers named above are authorized to delegate this signature authority in writing to others.

2. The following person is a duly qualified and acting officer of the Company and has been duly elected to the
office set forth opposite his or her name:

Name Title

Jack Molloy Senior Vice President

IN WITNESS WHEREOF, I have executed this Certificate as of this 16th day of June, 2015.

Assistant Secretary
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CITY OF

(WD) FORT LAUDERDALE

=

- Memorandum
Memorandum No: 15-128
Date: June 19, 2015 _
To: Honorable Mayor and Cormmissioners -
From: = LeeR. Feldman, ICMA-CM, City Manager [A‘Z Ve/"/?
Re: Designation of Acting City Manager — June 25-28, 2015

| will be out of the office from Thursday, June 25" through Friday, June 26". During this
time, Assistant City Manager Stanley Hawthorne (cell phone 954-683-0403) will be the
Acting City Manager. ,

| will be available by cell phone (954-998-2115) should you wish to contact me.

C:  Susanne M. Torriente, Assistant City Manager
Staniey D. Hawthorne, Assistant City Manager
Cynthia A. Everett, City Attorney
Jonda K. Joseph, City Clerk
John C. Herbst, City Auditor
Community Building Leaderghip Team (CBLT)
Department Directors
CMO Managers




@ MOTOROLA SOLUTIONS SERVICES AGREEMENT

Attn; National Service Support/th fi Contract Number: 500001002125
1301 East Algonquin Road Contract Modifier: RNO04-MAY-15 08:37:40
(800) 247-2346

Date: 05/14/2015

Company Name: Fort Lauderdale, City Of Required P.O.: No
Attn: Customer#: 1011657600
Billing Address: 100 N Andrews Ave 6th FIr Billto Tag#: 0001
City, State, Zip: Fort Lauderdale,FL,33301 Contract Start Date:  10/01/2015
Customer Contact; Contract End Date: 09/30/2018
Phone: - : Anniversary Day: Sep 30th
Payment Cycle: MONTHLY
PO#:
QTyY MODEL/OPTION SERVICES DESCRIPTION MONTHLY | EXTENDED
EXT AMT
Total Services $35,955.43 | $431,465.16
SPECIAL INSTRUCTIONS - atracH Subtotal - Recurring Services '
STATEMENT OF WCRK FOR PERFORMANGCE DESCRIPTIONS
Subtotal - One-Time Event
Services
Total | $35,955.43 $431,465.16
SERVICE CONTRACT INCLUDES THE Taxes . -
FOLLOWING: DISPATCHING, TECHNICAL Grand Total | $35,955.43 | $431,465.16
SUPPORT, ON SITE INFRASTRUCTURE THIS SERVICE AMOUNT IS SUBJECT TO STATE AND LOCAL TAXING
RESPONSE, INFRASTRUCTURE REPAIR WITH JURISDICTICNS WHERE APPLICABLE, TO BE VERIFIED BY MOTOROLA.

ADVANCED REPLACEMENT, RADIO REPAIR,
FIRE HOUSE ALERTING, SEMI ANNUAL PM ON
MERS UNIT, AND MICROWAVE REPAIR.

SEE ATTACHED INVENTORY FOR EQUIPMENT

COVERED.
Subcontractor(s) City State
MOTOROLA SOUTH FLORIDA FSO PLANTATIO | FL

N
MOTCROLA RADIO SUPPORT CENTER ELGIN IL
o MOTOROLA SYSTEM SUPPORT CENTER ELGIN IL

RADIO SUPPORT CENTER ELGIN IL
MOTOROLA SYSTEM SUPPORT CTR-CALL SCHAUMBU | IL
CENTER DO086 RG
MOTOROCLA SYSTEM SCHAUMBU | IL
SUPPORT-TECHNICAL SUPPORT DQOBE RG

| received Statements of Work that describe the services provided on this Agreement. Motorola's Service Terms
and Conditions, a copy of which is attached to this Service Agreement, is incorporated herein by this reference.

AUTHORIZED CUSTOMER SIGNATURE TITLE DATE

CUSTOMER (PRINT NAME)

Exhibit @
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MOTOROLA REPRESENTATIVE(SIGNATURE)

Cindee Markes

TITLE

954-723-4718

DATE

MOTOROLA REPRESENTATIVE(PRINT NAME)

Company Name: Fort Lauderdale, City Of
Contract Number: 800001002125
Contract Modifier: RN04-MAY-15 08:37:40

Contract Start Date: 10/01/2015
Contract End Date: 09/30/2016

PHONE

Exhibit 9
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Qty
78
10

5

1006

336

188
22
41

6

309
28
57
16

Fort Lauderdale SmartZone System

Infrastructure Egurpment Description
TeNsr Channel Banks
Genwatch Computers (Hardware only)
Quantar Repeaters (2 at PD, Utilities & Playa Del Sol)
MIP5000 Consoles (PD) warranty expired 9-30-2015
MIP5000 Consoles (Utiiities) warranty expired 9-30-2015
TRAK GPS Units
MNI Proteus M Series Microwave Radios
Microwave Management Terminal
MSF5000 SmartZone
Quantro SmartZone
6809 ReSC controller
6809 Prime Site Controller
T-Bar
Quantar Recievers (Playa only)
Astro-Tac Receivers'(Playa only)
Digitac Comparators
MC3000 Digital Deskset
Digital Junction Box
Fire Stations (see attached spreadsheet for equipment details)
MERS Trailer (Semi-annual PM) to include:
(1) GTR8000 "6Pack" (P25 system, 6 Channel)
(3) Auto Tune Combiner #1
(3) 48Volt Power Supply
(1) Router
(1) 16 Port Recsiver Multicoupler
(1) 16 Port Expansion Kit
(6) Quantar IR (4.1 IR System, 8 Channel)

Subscriber Equipment
WPLN4121BR Impress Muiti Unit Charger

WPLN4108BR Impress Multi Unit Charger
WPPN4065BR Multi Unit Battery Condltloner
XTS5000 Portable _
XTS1500 Portable

XTS2500 Portable

XTL5000 Consolettes

MT1500 Portable

XTL1500 Mobile

XTL2500 Mobile

XTL5000 Mobile UHF

XTL5000 Dual Head

CDM1250

For equipment that is out of support, Motorola Solutions Inc. will
continue to provide our contracted response time to support your
Radio System. However we can no longer guarantee more than a
Commerically Reasonable Effort to Infrastructure Components which
are no longer supported.

Contract Start: 10/1/2015
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iSolutions Service Agreement

This iSclutions Service Agreement is entered into by and between Motorala Solutions Inc, (“Motorola”} and
the customer named in this Agreement, City of Fort Lauderdale {"City” or “Customer”).

Section 1 DEFINITIONS

"‘Agreement” means this iSolutions Service Agreement and its Attachments, if any, which are attached
hereto and incorporated herein by this reference. “Equipment” means the communication equipment that
is specified in the Attachments or that is subsequently added to this Agreement. “Services(s)’ means
those installation, maintenance, repair, suppon, training, and other services referred to both herein and in
the Attachments.

The Attachments listed below are incorporated into and made a part of this Agresment.

Statements of Work

Section 2 ACCEPTANCE

Customer agrees to accept the terms of this Agreement and to pay the prices set forth herein. The terms
and conditions set forth in this Agreement and in the Attachments will become binding only when
accepted in writing by Motorola. The term of this Agreement will commence on the date specified in this
Agreement, including any Attachments (“Start Date”).

Section 3 SCOPE OF SERVICES

341. Motorola will provide the Services generally described in this Agreement. Certain Services may
require more particular description or definition, or may require detailed Statement(s) of Work. If
particular descriptions or detailed Statement(s) of Work are required, and are therefore attached to this
Agreement, Motoroia and Customer hereby agree to be bound by any additional terms included in those
Attachments, which are fully incorporated in this Agreement as set forth in Section 1.

32 Motorola may alsc provide additional services (“Additional Services”) at Customer’s request.
Such Additional Services will be billed at Motorola’s then-applicable rates for such services.

3.3. If Motorola is providing Services for Equipment: (i) Motorola parts or parts of equal quality will be
used; (i) the Equipment will be Serviced at levels set forth in Motorola’s product manuals; and, (jii) routine
service procedures that are prescribed from time to time by Motorola for its products will be followed.

34. Any equipment purchased by Customer from Motorola that is or becomes part of the same
communications system as the Equipment covered under this Agreement (“Additional Equipment™ will be
automatically added to this Agreement and, subject to Customer's approval or disapproval, will be billed
at the applicable rates after the warranty period has expired.

35 All Equipment must be in good working order on the Start Date or at the time the Equipment is
added to the Agreement. Customer must provide a complete serial and model number list either prior to
the Start Date or prior to the time that the Equipment is added to the Agreement.

36. Customer must specifically identify any Equipment that is labeled intrinsicaily safe for use in
hazardous environments,

37. Customer must promptly notify Motoroia in writing when any Equipment is lost, damaged, stolen
or taken out of service. Customer’s obligation to pay Service fees for such Equipment will terminate at
the end of the month in which Motorola receives such written notice.

3.8 If Equipment cannot, in Motorola’s opinion, be properly or economically serviced for any reason
including excessive wear, unavailability of parts, the state of technology, or the practical feasibility of the

|Solutions Service Agreement (1-1-02); v8
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scope of Services as specified in this Agreement, Motorola may: (i) modify the scope of Services related
to such Equipment; (i) remove such Equipment from the Agreement; or (iii) increase the price to Service
such Equipment,

39 Customer must promptly notify Motorola directly of any Equipment failure. Motorola will respond
to Customer's notification in 2@ manner consistent with the level of Service purchased as indicated in this
Agreement.

Section 4 EXCLUDED SERVICES

41. Service does not include the repair or repiacement of Equipment that has become defective or
damaged due to physical or chemical misuse or abuse from causes such as lightriing, power surges, or
liquids.

42 Unless specifically included in this Agreement, Service does not include repair or maintenance of
any transmission line, antenna, tower or tower lighting. Motorola has no obligation or responsibility for any
transmission medium, such as telephone lines, computer networks, the internet or the worldwide web, or
for Equipment malfunction caused by such transmission medium.

43, Uniess specifically included in this Agreement, Service does not include items that are consumed
in the course of normal operation of the Equipment, such as, but not limited to, batteries, magnetic tapes,
etc.

44 Unless specifically set forth in this Agreement, Service does not include upgrading or
reprogramming of Equipment; accessories, belt clips, battery chargers, custom or Special Products,
modified units, or software.

45, Service does not include certification programs, software support, reprogramming of Software or
modifications to Equipment related to assuring the correct processing, providing, or receiving of date data
from, into, or between the year 1999 and the year 2000.

Section 5 RIGHT TO SUBCONTRACT/ASSIGNMENT

Subject to the City’s prior approval, which will not be unreasonably withheld, Motorola may assign its rights
and obligations under this Agreement and may subcontract any portion of Motorola’s performance called for
by this Agreement. Any subcontracting will require the written approval of the City.

Section 6 TIME AND PLACE OF SERVICE

Service will be provided at the location specified in this Agreement. When Motorola performs service at
Customer’s location, Customer agrees ‘to provide Motorola, at no charge, a non-hazardous work
environment with shelter, heat, light, and power and with full and free access to the Equipment. Waivers
of liability from Motorola and/or its subcontractors will not be imposed as a site access requirement.
Customer will provide alt information pertaining to the hardware and software elements of any system with
which the Equipment is interfacing that enable Motorola to perform its obligations under this Agreement.

" Secion7  CONTACT

Customer will provide Motorola with designated points of contact (list of names and phone numbers) that
will be manned twenty-four (24) hours per day, seven (7) days per week and an escalation procedure to
enable Customer’'s personnel to maintain contact, as needed, with Motorola.

Section 8 PAYMENT

Unless alternative payment terms are specifically set forth in this Agreement, Motorola wiil invoice

Customer in advance for each payment period. All other charges will be billed monthly, and Customer

must pay each invoice in U.S. dollars within thirty (30} days of the invoice date. Customer agrees to
reimburse Motorola for any applicable property taxes, sales and use taxes, excise taxes, or other

[Solutions Service Agreement (1-1-02); v8
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applicable taxes or assessments levied as a result of Services rendered under this Agreement (except
income, profit, and franchise taxes of Motorola) by any governmental entity.

Section 9 WARRANTY

Motorola warrants that its Services under this Agreement will be free of defects in materials and
workmanship for a period of ninety (80) days following completion of those Services. In the event of a
breach of this warranty,.Customer’s sole remedy is to require Motorola to re-perform the non-conforming
Service or to refund, on a pro-rata basis, the fees paid for the non-conforming Service. MOTOROLA
DISCLAIMS ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, WITHOUT
LIMITATION, THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A
PARTICULAR PURPOSE.

Section 10 CERTIFICATION DISCLAIMER

Motorola specifically disclaims all certifications regarding the manner in which Motorola conducts its
business or performs its obligations under this Agreement, unless such certifications have been expressly
accepted and signed by a Motorola authorized signatory.

Section 11 DEFAULT/TERMINATION

11.1. In the event that any sum of money owed by Customer is not paid when due and remains unpaid
for a period of sixty (60) days after receipt by Customer of written notice of such delinquency, Motorola
may terminate this Agreement effective upon seven (7) days written notice. If either parly defaults in the
performance of any other of its obligations set forth in this Agreement and the default remains uncured for
a period of thirty (30) days after receipt by such party of written notice from the other party detailing the
specific contractual obligation and the nature of the default there under, then the injured party, in addition
to any other rights available to it under law, may immediately terminate this Agreement effective upon the
giving of notice in writing to the defaulting party.

11.2. Any termination of this Agreement will not relieve either party of obligations previously incurred
pursuant to this Agreement, including but not limited to payments which may be due and owing at the
time of termination. Upon the effective date of termination, Motorola will have no further obligation to
provide Services.

11.3. All sums owed by Customer to Motorola will become due and payabie immediately upon
termination of this Agreement.

Section 12 LIMITATION OF LIABILITY

Notwithstanding any other provision, except for personal injury or death, and as otherwise permitted by
law, Motorola’s total liability for losses, whether for breach of contract, negligence, warranty, or strict
liability in tort, is limited to the price of the previous twelve months of Services provided under this
Agreement. IN NO EVENT WILL MOTOROLA BE LIABLE FOR LOSS OF USE, LOSS OF TIME,
INCONVENIENCE, LIQUIDATED DAMAGES, COMMERCIAL LOSS, LOST PROFITS OR SAVINGS, OR
OTHER INDIRECT, SPECIAL, INCIDENTAL OR CONSEQUENTIAL DAMAGES TO THE FULL EXTENT
SUCH MAY BE DISCLAIMED BY LAW. Nothing herein shall be interpreted or construed as a waiver of
the protections, immunities, or limitations of liability afforded Customer as a government entity pursuant to
Section 768.28, Florida Statutes.

Section 13 EXCLUSIVE TERMS AND CONDITIONS

13.1. Customer acknowledges that this.Agreement supersedes all prior and concurrent agreements
and understandings, whether written or oral, related to the Services performed. Neither the Agreement
nor the Attachments may be altered, amended, or modified except by a written agreement signed by
authorized representatives of both parties.

ISolutions Service Agreement (1-1-02); v8
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13.2. In the event of a confiict between the main body of this Agreement and any Attachments, the
main body of this Agreement will take precedence, unless the Attachment specifically states otherwise.

13.3. Customer agrees to reference this Agreement on any purchase order(s) issued in furtherance of
this Agreement. Neither party shall be béund by any terms contained in Customer’s purchase order(s),
acknowledgements or other writings unless: (i) such purchase order(s), acknowledgements or other
writings specifically refer to this Agreement; (i} clearly indicate the intention of both parties to override
and modify this Agreement; and (i) such purchase order(s), acknowledgements or other writings are
signed by duly authorized representatives of both parties.

Section 14 PROPRIETARY INFORMATION; CONFIDENTIALITY; PUBLIC RECORDS

14.1. Except as otherwise provided by the Florida public records laws, any information or data in the
form of specifications, drawings, reprints, technical information or otherwise furnished to Customer under
this Agreement and marked “Confidential” wili remain Motorola's property, will be deemed proprietary, will
be kept confidential, and will be promptly retumed at Motorola's request. Customer may not disclose,
without Motorola's written permission, except as required by the Florida Public Records Law, any such
information or data to any person, or use such information or data itself for any purpose other than
performing its obligations under this Agreement. The obligations set forth in this Section will survive the
cancellation, termination, or completion of this Agreement.

14.2 Motorola acknowledges that Custarmer is subject to the Florida Public Records Law. Absent an
applicable exemption, all records made or received by Customer in connection with this Agreement are
public records open for inspection and copying at any reasonable time. If Customer receives a request
for inspection or copying of written materials received from Motorola in connection with this Agreement,
Customer will endeavor to provide prompt written notice to Motorola prior to granting any such request,
except that such procedure shall not serve as an automatic delay of the City’s provision of records in
response to a public records request.

14.3. Motorola will have no obligation to provide Customer with access to its confidential and
proprietary information, including cost and pricing data.

Section 15 FCC LI6ENSES AND OTHER AUTHORIZATIONS

Customer is solely responsible for obtaining licenses or other authorizations required by the Federal
Communications Commission or any other federal, state, or local government agency and for complying
with all rules and regulations required by such agencies. Neither Motorola nor any of its employees is an
agent or representative of Customer in any governmental matters.

Section 16 OWNERSHIP OF INTELLECTUAL PROPERTY

This Agreement does not grant directly or by implication, estoppel, or otherwise, any ownership right or
license under any Motorola patent, copyright, trade secret, or other intellectual property including any
intellectual property created as a result of or related to the Services performed under this Agreement.

Section 17 MATERIALS, TOOLS AND EQUIPMENT

All tools, equipment, dies, gauges, models, drawings or other materials paid for or furnished by Motorola
for the purpose of this Agreement, and not purchased or owned by Customer, will be and remain the sole
property of Motorola. Customer will safeguard all such property while it is in Customer’s custody or
control, be liable for any loss or damage to such property, ordinary wear and tear excepted, and return it
to Motorola upon request. Such property will be held by Customer for Motorola's use without charge and
may be removed from Customer’s premises by Motorola at any reasonable time.

Section 18 GENERAL TERMS

18.1.  If any court of competent jurisdiction renders any portion of this Agreement unenforceable, the
remaining terms will continue in full force and effect.

ISclutions Service Agreement (1-1-02); v8
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18.2. This Agreement and the rights and duties of the parties will be governed and interpreted in
accordance with the laws of the State of Florida. Venue for any lawsuit by one party against the other or
otherwise arising out of this Agreement, and for any other legal proceeding, shall be in Broward County,
Florida, and in the event of federal jurisdiction, in the Southern District of Floriga.

183.  Failure to exercise any right will not operate as a waiver of that right, power, or privilege.

18.4. Neither party is liable for delays or lack of performance resulting from any causes such as strikes,
material shortages, or acts of God that are beyond that party’s reasonable control.

18.5. Subject to the City’s prior approval, which will not be unreasonably withheld, Motorola may assign
its rights and obligations, and may subcontract any portion of its performance, under this Agreement.

186 The City of Fort Lauderdale does not wish to enter into an auto-renewal agreement. Therefore
this Agreement shall terminate on September 30, 2016. The City may cancel this service agreement upon
providing 30 days written notice to Motorola. The cancelation will take place on the first of the following
month.

187 Motorola shall, upon execution of this Agreement, as a condition precedent to this Agreement,
provide to the Customer a certificate of commercial general liability insurance with a reputable insurance
company authorized to issue insurance policies in the State of Florida, subject to reasonable approval by
the Customer's risk manager, in an amount not less than $1,000,000 limit for bodily injury and property
damage, including coverage for independent contractors, and liability assumed under the indemnification
provision of this Agreement. Motorola shall, upon execution of this Agreement, as a condition precedent
to this Agreement, provide to the Customer a certificate of business auto liability insurance with a
reputable insurance company authorized to issue insurance policies in the State of Florida, subject to
reasonable approval by the Customer’'s risk manager, in a amount not less than $1,000,000 per
occurrence combined single limit for bodily injury and property damage, or $250,000 bodily injury each
person, $500,000 bodily each occurrence, and $100,000 property damage each occurrence, including
coverage for owned autos and other vehicles, hired autos and other vehicles, heavy equipment, non-
owned autos and other vehicles. The commercial general liability insurance policy shall list the City of
Fort Lauderdale, a Florida municipality, as an additional insured. In addition, Motorola shall, upon
execution of this Agreement, as a condition precedent to this Agreement, provide to the Customer a
certificate of worker's compensation insurance, including employer’s liability in an amount not less than
$500,000, with a reputable insurance company authorized to issue insurance policies in the State of
Florida, subject to reasonabie approval by the Customer's risk manager, in compliance with all applicable
state and federal laws. Motorola shall mail to the Customer at least thirty (30) days’ written notice
addressed to the Customer’s risk manager, prior to cancellation or material modification of any required
insurance.

18.8  General Indemnity by Motorota. Motorola will defend at Motorola’s expense, indemnify and
hold Custommer, and Customer’s officers and employees, harmless from any and all liability, expense,
judgment, suit, cause of action, or demand for personal injury, death, or direct damage to tangible
property, including any award of attorney's fees and any award of costs, which may accrue against
Customer, or against Customer's officers and employees, or any of them, to the extent it is caused by
the negligence of Motorola, any of Motorola’s subcontractors, or Motorola’s subcontractors’
employees or agents, or any of them, while performing their duties under this Agreement, if
Customer gives Motorola reasonably prompt, written notice of any claim or suit after it has
knowledge of same. Customer will cooperate with Motorola in its defense or settlement of the
claim or suit. This section sets forth the full extent of Motorola's general indemnification of Customer
from liabilities that are in any way related to Motoroia's performance under this Agreement.

18.9  Motorola shall ensure that all of Motorola’s subcontractors perform in accordance with the terms
and conditions of this Agreement. Motorola shall be fully responsible for all of Motorola's subcontractors’
performance, and liable for any of Motorola's subcontractors' non-performance and all of Motorola's
subcontractors' acts and omissions. Motorola shall defend at Motorola's expense, counsel being subject to
Customer’s approval, which will not be unreasonably withheld, and indemnify and hold the Customer and
the Customer's officers, and employees, and agents harmless from and against any claim, lawsuit, third
party action, fine, penalty, settlement, or judgment, including any award of attorney fees and any award of
costs, by or in favor of any of Motorola's subcontractors for payment for work performed for Customer by
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any of such subcontractors, and from and against any claim, lawsuit, third party action, fine, penalty,
settlement, or judgment, including any award of attorney fees and any award of costs, occasioned by or
arising out of any act or omission by any of Motorola's subcontractors or by any of Motorola's
subcontractors’ officers, agents, or employees. Motorola's use of subcontractors in connection with this
Agreement shall be subject to the Customer's prior written approval, which approval the Customer may
revoke at any time.

18.10 Notwithstanding anything contained in this Agreemént to the contrary, Motorola shall:

a) Keep and maintain public records that ordinarily and necessarily would be required by the City in order to
perform the service. Motorola shall not be required to create or maintain any records not created or maintained
in the ordinary course of its business, nor shall Motorola be obligated to provide City with access to its cost and
pricing data.

(b) Provide the public with access to public records on the same terms and conditions that the City would
provide the records and at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes
(2013), as may be amended or revised, or as otherwise provided by law.

(c) Ensure that public records that are exempt or confidential and exempt from public records disclosure
requirements are not disclosed except as authorized by law.

(d) Meet all requirements for retaining public records and transfer, at no cost, to the City, all public records in
possession of the contractor upon termination of this contract and destroy any duplicate public records that are
exempt or confidential and exempt from public records disclosure requirements. All records stored
electronically must be provided to the City in a format that is compatible with the information technology
systems of the City.

Motorola shall not be required to create any records not created in the ordinary course of its business; nor shail
Motorola be obligated to provide City with its confidential and proprietary cost or pricing data, which is not
furnished or provided to customers.

The records retention period as prescribed under Florida Statutes and the Florida Division of Library Services
shall be deemed controlling as it relates to the ultimate destruction of all public records created under this
agreement.

The Parties hereby enter into this Agreement effective October 1, 2015.

ISolutions Service Agreement (1-1-02); v8
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The Parties hereby enter into this Agreement as of the date signed below (“Effective Date™).

CITY OF FORT LAUDERDALE:

John P. “Jack” Seiler, Mayor

ATTEST:

Jonda K. Joseph, City Clerk

Lee R. Feldman, City Manager

Appraved as to form;

City Attorney
WITNESSES: MOTOROLA SOLUTIONS, INC.:
Print Name: By:
Print Name: Print Name:
Title:
ATTEST:
{Corporate Seal) o Print Name:
Secretary
STATE OF
COUNTY OF
The foregoing instrument was acknowledged before me this day of 2015, by as

for Motorola Solutions, Inc., a Delaware corporation authorized to transact business in the State of
Florida.

(SEAL) (Signature of Notary Public)

State of
(Print, Type, or Stamp Commissioned
Name of Notary Public)

Perscnally Known OR Produced ldentification

Type of Identification Produced
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Statement of Work

On Site Infrastructure Response and Dispatch Service

1.0

2.0

3.0

Description of Servicas

The Motorola System Support Center (SSC) will receive Customer request for service and dispatch a Servicer.
The Servicer will respond to the Customer location based on pre-defined Severity Levels set forth in the
Severity Definitions Table and Response times set forth in the Response Time Table in order to Restore the
System.

Motorela will provide Case management as set forth herein, The SSC will maintain contact with the on-site
Servicer until System Restoral and Case is closed. The SSC will Continuously track and manage Cases from
creation to close through an automated Case tracking process. This Case management allows for Motorola to
provide Case activity reports.

The terms and conditions of this Statement of Work (SOW) are an integral part of Motorola's Service Terms
and Conditions or other applicable Agreement to which it is attached and made a part thereof by this reference.

Motorola has the following responsibilities:

2.1. Continuously receive service requests.

2.2, Create a Case as necessary when service requests are received. Gather information to perform the
following:

2.2.1. Characterize the issue.
2.2.2, Determine a plan of action.
2.2.3. Assign and track the Case to resolution.
2.3. Dispatch a Servicer as required by Motorola standard procedures and provide necessary Case information
coilected in 2.2,
2.4. Ensure the required personnel have access to Customer information as needed.
2.5. Servicer will perTorm the following on-site:
2.5.1. Run diagnostics on the Infrastrocture or FRU.
2.52, Replace defective Infrastructure or FRU, as applicable, Customer, Servicer or Motorola may
provide Infrastructure or FRU.
2.5.3. Provide materials, tools, documentation, physical planning manuals, diagnostic/test equipment and
any other requirements necessary to perform the Maintenance service.
2.5.4. If a third party Vendor is needed to Restore the System, the Servicer may accompany that Vendor
onto the Customer’s premises.

2.6. Verify with Customer that Restoration is complete or System is functional, if required by Customer’s
repair Verification in the Customer Support Plan required by section 3.2. If Verification by Customer
cannot be completed within 20 minutes of Restoration, the Case will be closed and the Servicer will be
released.

2.7. Escalate the Case to the appropriate party upon expiration of a Response time.
2.8. Close the Case upon receiving notification from Customer or Servicer, indicating the Case is resolved.
2.9, Notify Customer of Case Status as defined required by the Customer Support Plan:

2.9.1.  Open and closed; or .

292, Open, assigned to the Servicer, arrival of the Servicer on-site, deferred or delayed, closed.

2.10. Provide Case activity reports to Customer.

Customer has the following responsibilities:
3.1. Contact Motorola, as necessary, to request service.
3.2. Provide Motorola with pre-defined Gustomer information and preferences prior to Start Date necessary to
complete Customer Support Plan.
3.2.1. Case notification preferences and procedure.
3.2.2. Repair Verification preference and procedure.
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3.3.

34
3.5.

3.6.

3.7.
3.8

3.9.

@ moromorasoLutions

3.2.3. Database and escalation procedure forms.
3.2.4. Submit changes in any information supplied in the Customer Support Plan to the Customer
Support Manager., .

Provide the following information when initiating a service request:

3.3.1. Assigned System ID number,

3.3.2. Probiem description and site location.

3.3.3. Other pertinent information requested by Motorola to open a Case.
Allow Servicers access to Equipment.
Supply Infrastructure or FRU, as applicable, in order for Motorola to Restore the System as set forth in
paragraph 2.5.2.
Maintain and store in an easily accessible location any and all Software needed to Restore the System.
Maintain and store in an easily accessible location proper System backups.
For E911 systems, test the secondary/backup PSAP connection to be prepared in the event of a
catastrophic failure of a system. Train appropriate personnel on the procedures to perform the function of
switching to the backup PSAP.
Verify with the SSC that Restoration is complete or System is functional, if required by Repair
Verification preference provided by Customer in accordance with section 3.2,

3.10. Cooperate with Motorola and perform all acts that are reasonable or necessary to enable Motorola to

provide these services.
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Severity Definitions Table

D morororasoLurions

Severity Level

Problem Types

Severity 1

Response is provided Continuously

Major System failure

33% of System down

33% of Site channels down

Site Environment alarms {smoke, access, temp, AC power.

This level is meant to represent a major issue that results in an unusable
system, sub-system, Product, or critical features from the Customer’s
perspective. No Work-around or immediate solution is available.

Severity 2

Response during Standard Business Day

Significant System Impairment not to exceed 33% of system down
System problems presently being monitored

This level is meant io represent a moderate issue that limits a Customer’s
normal use of the system, sub-system, product, or major non-critical
features from a Customer’s perspective

Severity 3

Response during Standard Business Day

Intermittent system issues

Information questions

Upgrades/Preventative maintenance

This level is meant to represent a minor issue that does not preclude use of
the system, sub-system, product, or critical features from a Customer's
perspective. It may also represent a cosmetic issue, including
documentation errors, general usage questions, recommendations for
product enhancements or modifications, and scheduled events such as
preventative maintenance or product/system upgrades.

Response Times Table (Customer’s Response Time Classification is designated in the Service Agreement)

*

Severity Level Premier Regular -
' Response Time - Response Time
Severity | Within 2 hours from receipt of Within 4 hours from receipt of
Notification Notification
Continuously 24 x 7 Standard Business Day
Severity 2 Within 4 hours from receipt of Within 4 hours from receipt of
Notification Noatification
Standard Business Day Standard Business Day
Severity 3 Within 24 hours from receipt of Within 24 hours from receipt of
Notification Notification
Standard Business Day Standard Business Day
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Statement of Work

Infrastructure Repair with Advanced Replacement

1.0

2.0

Description of Services

Infrastructure Repair is a repair service for Motorola and select third party Infrastructure as set forth in the
applicable attached Exhibit{s), all of which are hereby incorporated into this Statement of Work (SOW) by this
reference. Customer’s System type determines which exhibit is applicable (i.e. SmartZone system exhibit,
SmartNet system exhibit). Infrastructure may be repaired down to the Component level, as applicable, at the
Motorola Infrastructure Depot Operations (IDO). At Motorola’s discretion, select third party Infrastructure may
be sent to the original equipment manufacturer or third party vendor for repair, If Infrastructure is no longer
supported by the original equipment manufacturer or third party vendor, Motorola may replace Infrastructure
with similar Infrastructure, when possible.

When available, Motorola will provide Customer with an Advanced Replacement unit(s) or FRU(s) in exchange
for Customer’s malfufictioning FRU(s). Non-standard configurations, Customer-modified Infrastructure and
certain third party Infrastructure are excluded from Advanced Replacement service. Malfunctioning FRU (s)
will be evaluated and repaired by IDO and returned to IDO FRU inventory upon completion of repair. In cases
where Advanced Replacement is not available or when a Customer requires the exact serial number to be
returned, a FRU may be available on a Loaner basis.

The terms and conditions of this SOW are an integral part of Motorola’s Service Terms and Conditions or other
applicable agreement to which it is attached and made a part thereof by this reference.

Motorola has the following responsibilities:

2.1. Use commercially reasonable efforts to maintain an 1nventory of FRU.

2.2. Provide, new or reconditioned units as FRU to Customer or Servicer, upon request and subject to
availability. The FRU will be of similar kit and version, and will contain like boards and chips, as the
Customer’s malfunctioning Infrastructure,

2.3. Program FRU to original operating parameters based on templates provided by Customer as required in
Section 3.5. If Customer template is not provided or is not reasonably usable, a standard default template
will be used.

2.4, Properly package and ship Advanced Replacement FRU from IDO’s FRU inventory to Customer specified
address.

2.4.1. During normal operating hours of Monday through Friday 7:00am to 7:00pm CST, excluding
holidays, FRU will be sent next day air via Federal Express Priority Overnight or UPS Red, unless
otherwise requested. Motorela will pay for such shipping, unless Customer requests shipments
outside of the above mentioned standard business hours and/or carrier programs, such as NFO
(next flight out). In such cases, Customer will be subject to shipping and handling charges.

2.4.2. When sending the Advanced Replacement FRU to Customer, provide a return air bill in order for
Customer to return the Customer’s malfunctioning FRU. The Customer’s malfunctioning FRU
will beconie property of IDO and the Customer will own the Advanced Replacement FRU,

2.4.3. When sending a Loaner FRU to Customer, IDO will not provide a return air bill for the
malfunctioning Infrastructure. The Customer is responsible to arrange and pay for shipping the
malfunctioning Inftrastructure to IDO. IDO will repair and return the Customer’s Infrastructure
and will provide a return air bill for the customer to return IDQ’s Loaner FRU,

2.5. Provide repair return authorization number upon Customer request for Infrastructure that is not classified
as an Advanced Replacement or Loaner FRU.

2.6, Receive malfunctioning Infrastructure from Customer and document its arrival, repair and return.

2.7. Perform the following service on Motorola Infrastructure:

2.7.1. Perform an operational check on the Infrastructure to determine the nature of the problem.

2.7.2. Replace malfunctioning FRU or Components.

2.7.3. Verify that Motorola Infrastructure is returned to Motorola manufactured specifications, as applicable

2.7.4. Perform a Box Unit Test on all serviced Infrastructure.
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2.7.5. Perform a System Test on select Infrastructure.

2.8, Provide the following service on select third party Infrastructure:

2.8.1. Perform pre-diagnostic and repair services to confirm Infrastructure malfunction and eliminate
sending Infrastructure with no trouble found (NTF) to third party vendor for repair, when
applicable.

2.8.2. Ship malfunctioning Infrastructure to the original equipment manufacturer or third party vendor
for repair service, when applicable.

2.8.3. Track Infrastructure sent to the original equipment manufacturer or third party vendor for service.

2.8.4. Perform a post-test after repair by Motorola, original equipment manufacturer, or third party
vendor to confirm malfunctioning Infrastructure has been repaired and functions properly in a
Motorola System configuration, when applicable,

2.9. Re-program repaired Infrastructure to original operating parameters based on templates provided by

Customer as required by Section 3.5. If Customer template is not provided or is not reasonably usable, a
standard default template will be used. If IDO determines that the malfunctioning Infrastructure is due to a
Software defect, IDO reserves the rig'ht to reload Infrastructure with a similar Software version.
Enhancement Release(s), if needed, are subject to additional charges to be paid by Customer unless the
Customer has a Motorola Software Subscription agreement,

2.10. Properly package repaired Infrastructure unless Customer’s malfunctioning FRU was exchanged with an

IDO FRU. Motorola will return Customer’s FRU{(s) to IDO’s FRU inventory, upon completion of repair.

2.11. Ship repaired Infrastructure to the Customer specified address during normal operating hours set forth in

2.4.1. FRU will be sent two-day air unless otherwise requested. Motorola will pay for such shipping,
unless Customer requests shipments outside of the above mentioned standard business hours and/or carrier
programs, such as NFO (next flight out). In such cases, Customer will be subject to shipping and handling
charges.

3.0 Customer has the following responsibilities:

31

3.2

33

34

35

36

Contact or instruct Servicer to contact the Motorola System Support Center (SSC) and request an
Advanced Replacement, or Loaner FRU and a return authorization number (necessary for all non-
Advanced Replacement repairs) prior to shipping malfunctioning Infrastructure or third party
Infrastructure named in the applicable attached Exhibit.
3.L.1.  Provide model description, model number, serial number, type of System and Firmware version,
symptom of problem and address of site location for FRU or Infrastructure.
3.1.2. Indicate if Infrastructure or third party Infrastructure being sent in for setvice was subjected to
physical damage or lightning damage.
3.1.3. Follow Motorola instructions regarding inclusion or removal of Firmware and Software
applications from Infrastructure being sent in for service.
3.14. Provide Customer purchase order number to secure payment for any costs described herein.
Pay for shipping of Advanced Replacement or Loaner FRU from IDQ if Customer requested shipping
outside of standard business hours or carrier programs set forth in section 2.4.1.
Within five (5) days of receipt of the Advanced Replacement FRU from IDO’s FRU inventory, properly
package Customer’s malfunctioning Infrastructure and ship the malfunctioning Infrastructure to IDO for
evaluation and repair as set forth in 2.7. Customer must send the return air bill, referenced in 2.4.2 above
back to IDO in order to ensure proper tracking of the returned Infrastructure. Customer will be subject to a
replacement fee for malfunctioning Infrastructure not properly returned. For Infrastructure and/or third
party Infrastructure repairs that are not exchanged in advance, properly package Infrastructure and ship the
malfunctioning FRU, at Customer’s expense and risk of loss to Motorola. Customer is responsible for
properly packaging the Customer maifunctioning Infrastructure FRU to ensure that the shipped
Infrastructure arrives un-damaged and in repairable condition. Clearly print the return authorization
number on the outside of the packaging,
If received, Customer must properly package and ship Loaner FRU back to IDO within five (5} days of
receipt of Customer’s repaired FRU.
Maintain templates of Software/applications and Firmware for reloading of Infrastructure as set forth in
paragraph 2.3 and 2.9,
Cooperate with Motorola and perform all acts that are reasonable or necessary to enable Motorola to
provide the Infrastructure Repair with Advanced Réplacement services to Customer.
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4.0 In addition to any exclusions named in Section 4 of the Service Terms and Conditions or in any other
underlying Agreement to which this SOW is attached, the following items are excluded from Infrastructure
Repair with Advanced Replacement:

All Infrastructure over seven (7) years from product cancellation date.

All Broadband/ WiNS Infrastructure three (3) years from product cancellation date.

Physically damaged Infrastructure.

Third party Equipment not shipped by Motorola.

Consumable items including, but not limited to, batteries, connectors, cables, tone/ink cartridges.

Video retrieval from Digital In-Car Video equipment.

Test equipment,

Racks, furniture and cabinets.

Firmware and/or Software upgrades,

e AR I ol ol S
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:SmartZone System infrastructure o

Exhibit:

"-Inclusmns, Exclusmns, Exceptlons aud Notes for Infrastructure Repalr L

Anterina Systems

.Excludes all Equlpment such as b1 dlrectlonal amphﬁers multlcouplers combmers

tower top pre-amplifiers, antennas, cables, towers, tower lighting, and transmission lines.

Base Station(s) and Repeater(s)

Includes: Quantar, Quantro, Digital MSF5000 and MTR2000 ONLY.

Central Electronics Bank(s)

Includes Logging Recorder Interface and Network Hub. Excludes all other technologies.

Channel Bank(s)

Includes Premisys and Telco . Excludes Siemens

Comparator(s)

Includes Spectratac, Digitac, and ASTRO-tac Comparators.

Computer(s)

Includes computers (Pentium 1, 11, IT1, IV) directly interface with or control the
communications System, including Systemwatch 11, keyboards, mice and trackballs.
Execludes laptop computers and all 286, 386, 486 computers. Excludes defective or
phosphor-burned cathode ray tubes CRT(s) and burned-in flat panel display image
retention..

Console(s)

Includes Centracom Geld Elite, MCC7500, MCC5500, and MIP5000 as part of complete
communication System. Includes headset jacks, dual footswitches, and gooseneck
microphones. Excludes: Cables

Controller(s) -Trunking

Includes SmartNet II prime and remote controliers. Excludes SSMT and SCMS
controllers.

Dictaphones and Recording Equipment

Excludes all types and models.

Digital Interface Unit(s)

Included

Digital Signaling Modem({s)

Included upon modem model availability

Digital Voice Modem(s)

Included upon modem model availability

Embassy Switch

Includes AEB, AIMI, ZAMBI, AMB

Management Terminals

Includes computers (Pentium I, I, 111, I'V) directly interface with or control the
communications System, including Systemwatch II. Excludes laptop computers and all
286, 386, 486 computers.

MBEX(s) or NOVA Interconnect

Included

Microwave Equipment.

Excluded from service agreement but may be repaired on an above contract, time and
material basis. Ail Equipment must be shipped to IDO. Excludes any on-site services.

Monitor(s) Includes all Motorola certified monitors connected to computers that directly interface
with or control the communications System.

Excludes defective or phosphor-burned cathode ray tubes CRT(s) and burned-in flat
panel displays image retention. Monitors not shipped by Motorola and /or cannot be
confirmed by a Motorola factory order number.

Moscad Only NFM (Network Fault Management), as patt of communication System only.
Standalone MOSCAD and System Controf and Data Acquisition (SCADA) must be
quoted separately. Excludes Fire alarming systems.

Network Fault Managemeni Includes Full Vision. Excludes NMC

Printer(s) Includes printers that directly interface with the communications System.

RAS(s) Excludes RAS 1100, 1101 and 1102

Receiver(s) Includes Quantar and MTR2000, ASTRO-TAC Receivers.

Simulcast Distribution Amplifier(s)

Included

Site Frequency Standard(s)

Includes Rubidium, GPS and Netclocks systems sold with the Motorola System.
Excludes MFS-Rubidium Standard Network Time and Frequency devices,

Universal Simulcast Controller
Interface(s)

Included

UPS Systems.

Excluded from service agreements but may be repaired on an above contract, time and
material basis. All UPS Systems must be shipped to [DO for repair. Excludes any on-site
services. Exciudes all batteries.

Zone Manager

Excludes HP715/33, HP 715/50 servers. Excludes x-terminals NDS14C and NDS17C

Zone Controller(s)

Includes console terminals. Excludes ALL Sun/IMP hard drives exgept TI.N3495A 0820
1 GB drive. Excludes the following SUN/IMP CPUSET’s; TLN3278B 0406, TLN3343A
0424 and TLN3278A 0181/0389.
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Statement of Work

SP-Microwave Service Repair

1.0

2.0

3.0

Description of Services

Microwave Service Repair is a repair service provided by the Servicer for the Microwave equipment named on
the Customer Equipment list. At the Servicer’s discretion and responsibility, Infrastructure may be sent to
Motorola, original equipment manufacturer, third party vendor, or other facility for repair.

The terms and conditions of this Statement of Work (SOW) are an integral part of Motorola's $ervice Terms
and Conditions or other applicable Agreement to which it is attached and made a part thereof by this reference.

Motorola Servicer has the following responsibilities:

2.1. Repair or replace Infrastructure at the Servicer facility or Customer location as determined by Servicer.
Any replaced FRU will be of a similar kit and version, and will contain like boards and chips, as the
Customer’s malfunctioning FRU(s). Servicer is responsible for travel costs to a Customer location to
repair Infrastructure.

2.2, Perform the following on Microwave Infrastructure:

2.2.1. Perform an operational check on the Infrastructure to determine the nature of the problem.

2.2.2. Repair or replace malfunctioning FRU, as determined by Servicer.

2.2.3. Verify that Infrastructure is returned to manufactured specifications.

2.3, Provide the following service on select third party Infrastructure

2.3.1. Perform pre-diagnostic and repair service to confirm Infrastructure malfunction and eliminate
sending Infrastructure with no trouble found (NTF) to third party vendor for repair, when applicable.

2,3.2, Ship malfunctioning Infrastructure to the original equipment manufacturer or third party vendor for
repair service. Servicer is responsible for all shipping and handling charges.

2.3.3. Coordinate and track Infrastructure sent to the original equipment manufacturer or third party vendor
for service.

2.4, Notify the Customer upon completion of repair or replacement.

2.5, Properly package, return ship or hand deiiver Infrastructure to the Customer specified address. Servicer
will pay return shipping charges, if being sent via overnight carrier.

Customer has the following responsibilities:
3.1. Contact Servicer and provide the following information:
3.1.1. Provide customer name, address of site location, and symptom of problem.
3.1.2, Provide model description, model number, serial number, and type of System and Firmware version,
if known.,
3.2. Cooperate with Motorola and perform all acts that are reasonable or necessary to enable Motorola to
provide Local Infrastructure Repair services to Customer.
3.3, Provide spare bolrd inventory to be used to bring system back on line while defective unit is being
repaired.
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Statement of Work

Service From the Start - LITE

1.0

2.0

Description

Service From the Start- LITE provides board level service for the Equipment that is specifically named in the
applicable agreement to which this Statement of Work (SOW) is attached or any of the agreement’s subsequent
revisions. Services are performed at the Radio Support Center (RSC) or Federal Technical Support Center.

In addition to Equipment specifically named in the applicable agreement to which this Statement of Work is
attached, Service From the Start- LITE includes service on single mobile control heads provided that they are
required for normal operation of the Equipment and are included at the point of manufacture.

Service From the Start LITE excludes repairs to: optional accessories; standard mobile palm microphones; non-
standard mobile microphones; iDEN accessories; iDEN mobile microphones; portable remote speaker
microphones; optionat or additional control heads; mobile external speakers; single and multiple unit portable
chargers; batteries; mobile power and antenna cables; mobile antennas; portable antennas, and power supplies.
Engraving service is not covered under standard Service From the Start LITE. This service does not cover
defects, malfunctions, performance failures or damage to the unit resulting from physical, liquid, or chemical
damage. An estimate for non-covered repairs will be provided for units displaying extensive damage.

Serviee From the Start LITE is non-cancelable and non-refundable. If Equipment is added to the agreement
subsequent to the Start Date, these units are also non-cancelable and non-refundable for the agreement duration.
All added Equipment must be in “good working order” on the Start Date or when additional Equipment is added
to the agreement. To ensure “good working order”, added equipment will incur a time and material (T&M)
repair fee if a repair is requested on that equipment within 30 days after being added to the agreement.
Equipment may only be added to the agreement, via a customer signed or emailed Motorola Inventory
Adjustment Form (IAF). Complete and accurate serial numbers and model descriptions must be supplied or the
added unit will not be included under the agreement and will incur a T&M repair fee.

All inventory adjustment requests for add-on subscriber units received prior to the 15® of the month will be
effective the 1% of the following month. Equipment add-on requests received after the 15™ of the month will be
effective the 1% of the next succeeding month.

Equipment deletions from the agreement may only be deleted under the following limited conditions:

s  Equipment was stolen and proof of theft is provided to Motorola.

s  Motorola determines Equipment 1s damaged beyond repair.

¢  Motorola determines Equipment is no longer supportable or is obsolete,

¢ Equipment has already been under a previous contract for at least the twelve month requirement.
Equipment deletions, where applicable, will be effective at the end of the month in which the request was
received.

The terms and conditions of this Statement of Work are an integral part of the Motorola service agreement or
other applicable agreement to which it is attached and made a part thereof by this reference. If there are any

inconsistencies between the provisions of the Motorola service agreement or other applicable agreement and

this Statement of Work, the provisions of this Statement of Work shall prevail.

Motorola has the following responsibilities:

2.1 Test and Restore the Equipment to Motorola factory specifications, including Factory Mutual (FM), and
Mine Hazard Safety Association (MHSA).

22 Reprogram Equipment to original operating parameters based on the Customer template, if retrigvable, or
from a Customer supplied backup diskette. If the Customer template is not usable, a generic template or
code plug utilizing the latest Radio Service Software (RSS) or Customer Programming Software (CPS)
version for that Equipment will be used. The Equipment will require additional programming by the
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3.0

2.3
24
2.5
2.6
27

2.8

0 MOTOROLA

Customer to restore the original template. All Firmware is upgraded to the latest release for each
individual product line,

Clean external housing of the Equipment. External components of unit will only be replaced when
functionality has been diminished.

Pay the outbound freight charges for next day shipping. Motorola will pay the inbound freight charges if
the Customer uses the Motorola designated delivery service.

Provide Customer with the Motorola repair request form and Inventory Adjustment Form (1AF).

Perform covered services as requested by Customer on the Motorola repair request form,

Process inventory adjustment requests received by email or fax from Customer. If the request is received
by email, Motorola will email an acknowledgement to the sender.

If applicable, notify Customer of changes in Motorola designated inventory adjustment email address or
fax number.

Customer has the following Responsibilities:

31
32

33

34

35

3.6

37
3.8

Supply Motorola complete and accurate serial numbers and model description.

Utilize the Motorola designated delivery service program to obtain Motorola payment for inbound
shipping,

Access the Motayola repair request form and Tnventory Adjustment Form (IAF) through Motorola On Line
(MOL).

Initiate service request via Motorola On Line (MOL) or complete a Motorola repair request form with
contract number referenced, and submit it with each unit of Equipment sent in for service. Mobile controi
heads or accessory items sent in must reference the serial number of the main unit,

If desired, supply Motorola with a Software template or programming in order to assist in returning the
Equipment to original operating parameters. This step must be completed for Equipment that will not
power up. If applicable, record the current flashcode for each radio.

If Motorola must utilize a generic template or code plug to Restore Equipment to operating condition,
Customer is responsible for any programming required to Restore Equipment to desired parameters.
Provide a signed or emailed Motorola Inventory Adjustment Form (LAF) for all Equipment additions.
Local services or annual maintenance required for maintaining normal operation of the equipment, unless
specified on the service agreement.
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Statement of Work

SP-On Site Infrastructure Response and Repair for FHAS

1.0

Description of Services

On Site Infrastructure Response and Repair is a service provided by the Servicer for FHAS Infrastructure
named on the Customer Equipment list. At the Servicer’s discretion and responsibility, Infrastructure may be
sent to Motorola, original equipment manufacturer, third party vendor, or other facility for repair.

- The terms and conditions of this Statement of Work (SOW) are an integral part of Motorola's Service Terms

2.0

3.0

and Conditions or other applicable Agreement to which it is attached and made a part thereof by this reference.

Motorola Servicer has the following responsibilities:

2.1. Repair or replace Infrastructure at the Servicer facility or Customer location as determined by Servicer.
Any replaced FRU (Zetron will be customer provided) will be of a similar kit and version, and will contain
like boards and chips, as the Customer’s malfunctioning FRU(s). Servicer is responsible for travel costs to
a Customer location to repair Infrastructure.

2.2, Perform the following on Motorola Infrastructure:

2.2.1. Perform an operational check on the Infrastructure to determine the nature of the problem.

2.2.2. Repair or replace malfunctioning FRU, as determined by Servicer.

2.2.3. Verify that Infrastructure is returned to manufacturer specifications.

2.3, Provide the following service on select third-party Infrastructure

2.3.1. Perform pre-diagnostic and repair service to confirm Infrastructure malfunction and eliminate
sending Infrastructure with no trouble found (NTF) to third party vendor for repair, when applicable.

2.3.2. Ship malfunctioning Infrastructure to the original equipment manufacturer or third party vendor for
repair service. Servicer is responsible for all shipping and handling charges.

2.3.3. Coordinate and frack Infrastructure sent to the original equipment manufacturer or third party vendor
for service,

2.4. Re-program Infrastructure to original operating parameters based on templates provided by Customer
required by Section 3.2, If the Customer template is not provided or is not reasonably usable, a standard
default template will be used. The Servicer will provide the standard template.

2.5. Notify the Customer upon completion of repair or replacement.

2.6. Properly package, return ship or hand deliver Infrastructure to the Customer specified address. Servicer
will pay return shipping charges, if being sent via overnight carrier.

Customer has the following responsibilities:

3.1. Contact Servicer and provide the following information:
3.1.1. Provide customer name, address of site location, and symptom of problem.
3.1.2. Provide model description, model number, serial number, and type of System and Firmware version,

if known. °

3.2. Maintain and/or store backups of all applicable Software applications and Firmware for reloading, if
necessary by Servicer, after repair service is completed,

3.3. Cooperate with Motorola and perform all acts that are reasonable or necessary to enable Motorola to
provide Local Infrastructure Repair services to Customer,
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@ MOTOROLA SOLUTIONS

Semi Annual Preventative Maintenance Check (MERS Trailer)

1.0 Description of Services

A Preventative Maintenance check will provide an operational test and alignment on the radio
infrastructure equipment installed in the Mobile Emergency Radio System (MERS) Trailer to
ensure it meets the criginal manufacturer's specifications. The preventative maintenance check
will be performed on a semi-annual basis and scheduled upon customer’s request. A report will be
provided to the customer upon completion. This service will be performed during normal standard
business days/hours (Monday — Friday, 8am — 5pm).

2.0 Motorola has the followi ponsibilities:

« Physically inspect the infrastructure equipment for the radio system.

« Remove anywdust and/or foreign substances from the radio equipment.

« Clean filters, if applicable, on the radio equipment.

= Measure, record, align, and adjust the radio equipment parameters in accordance with the
manufacturer's service manuals and the rules and regulations of the Federal Communications

Commission (FCC} where applicable.

+« Document all measured parameters on the radio equipment as identified in Table D and
provide the customer with a report at the conclusion of this service.

3.0 Customer has the following responsibilities:

= Schedule the PM checks with the Service provider on a semi-annual basis.
= Cooperate with Motorola to perform all acts that are reasonable or necessary to enable FSO to
provide the Preventative Maintenance (PM) check on the radio equipment. .

Table D: Radio Equi t p tative Maint Check list

Repeater(s), Base Station{s)

= 6 Channei 4.1 IR site
= 6 Channel 7.6 ASR site

°

Transmitter modulation

RF power output/reflected

RF Frequency Measured/adjusted
Receiver Sensitivity Measured/Adjusted
Power Supply voltages

Transmission Line Sweep with Antenna
Auto Tune Combiner operation
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GITY OF

FORT LAUDERDALE

Venice of America

June 24, 2015

Mr. Mitch Nowak
Motorola Solutions

1301 East Algonquin Road
Schaumburg, IL 60196

Dear Mr. Nowak,

The City of Fort Lauderdale is self-insured for General Liability, Auto Liability and
Workers” Compensation. Accordingly, claims made against the City are handled under
the City's self-funded liability program as provided for by Florida Statute 768.28.

Please feel free to contact me if you have questions or need additional information.

Sincerely,

i

Matthew Cobb
Risk Management Coordinator

RISK MANAGEMENT
100 M. ANDREWS AVENUE, THIRD FLOOR, FORT LAUDERDALE, FLORIDA 23301
TELEPHONE:(954) 828-5177 FAX (854) 828.-54309 PRINTED ON RECYCLED PAPER ""
www.fortlauderdale.gov I’

EQUuAL DPFORTUNITY EMPLOYER




Statement of Self-Insurance

Motorola Solutions, Inc
1303 east Algonquin Road
Schaumburg IL 60196

RE: Self-Insurance for a Schedule Number 23702 to that certain Equipment Lease
Purchase Agreement Number 23702 dated the day of , 2015, by
and between CITY OF FORT LAUDERDALE as Lessee and Motorola Solutions,
Inc., as Lessor.

Equipment Description: See

attached equipment list Gentlemen:

In consideration of your waiver of the requirement in the above captioned Lease to furnish you
with evidence of physical damage and liability insurance on the Equipment, and as a
further inducement to you to allow the undersigned to self-insure, the Lessor agrees as

follows:

1.

To be fully and financially responsible for any and all partial or total loss of the
Equipment;

To notify you in writing, immediately upon any loss of, or damage to, the
Equipment;

To furnish you with estimates of the repair costs for any and all damage
caused to, or suffered by, the Equipment;

To repair or replace said Equipment, or so much thereof as may be destroyed or
damaged from any cause whatsoever within 45 days or as soon as possible
thereafier;

To furnish you with paid receipts evidencing the repair of any and all damage to
the Equipment;

In the event that said Equipment cannot be repaired or restored to a condition
or value equivalent to its condition or value before the damage, or replaced by
comparable equipment, to immediately pay such portion of the obligation as
may be attributable to the Equipment destroyed or damaged beyond repair;



To provide annual accountant prepared financial statements.

To the limited extent provided by Florida law, to be
financially responsible for any loss, damage, injury or accident involving or
resulting from use of the Equipment.

To provide Lessor with written notice of any claims for loss, damage, injury or
accident involving or resulting from use of the Equipment, and make
available to Lessor all information and documentation relating thereto.



0 MOTOROLA

Moteorola Selutions, Inc. : . Telephone: +1 954-789-8817
8000 W Suririse Bivd. C ' Fax; +1 847-7611919
Plantation, FL 33322 : _

UsSA

13 May 2015

Mike Maier

City of Fort Lauderdale

100 North Andrews Avenue
Fort Lauderdale, FL 33301

Subject: Public Safety Com_muhications Life Cycle Upgrade
Dear Mr, Maler:

‘Motorola Selutions, Inc. (Motorola) is pleased to have the opportunity to provide the City of Fort
Lauderdale (City) with quality communications equipment and services. The Motorola project team
has taken great care to propose & solution that will meet your needs and provide unsurpassed value.

To best meet the functional and operational requests the City has regarding the City's: public safety
user's communication, Motorola's solution includes a combination of hardware, software, and
services, Moterola has proposed the following (detailed in our proposal);

3-site FDMA, P25, simulcast, 12-channel upgrade.

Radio software-flash upgrades fo utilize the City's currert radio inventory.

Warranty and mainteriance for the upgraded system for 5 years.

Continued operation of the SmartX SmartZone system for local government,

Maintenance for subscrabers MERS traifer, microwave backhauf and fire house alerting for

4 years.

+» Both systems will both be cennected to the Motorola-South Florida Hosted Master Site, allowing
co_ntin‘ued interoperability with other agenicies within the County.

The City may accept this proposal by delivering the sighed communication agreement contracts
within this proposal. The term of this contract is 5 years. Motorata would be pleased to address any
concerns the City may have regarding the proposal. Any guestions can be directed to your Motorola
Account Exsecutive, Mitch Nowak, at 954-782-8817. This contract will be thirty days from the date on.

this cover letter.
We thank you for the opportunity to furnish the City of Fort Lauderdale with “best in class” solutions

and we hope to strengthen our relationship by implementing this project. Our goal is to provide you
with the best products and services available in the communications industry.

Sincerely,

Motorpla Solutions, Inc.

Robert E. Marshall Jr.
MSSSI Vice President
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SECTION 1

1.1 EXISTING SYSTEM OVERVIEW

The City of Fort Lauderdale’s (City) existing 800 MHz SmartZone simulcast radio system consists of
26 channels and four sites, where three of the sites are transmit and receive and the fourth site is
receive-only. The existing radio system is connected to a four-hop, 45 Mbps microwave system. The
system supports both Public Safety and Local Government communications. There are six MIP5000
consoles; three consoles are located at PD Dispatch and three consoles are located at the Utilities
Administration Building. There are approximately 1081 public safety x-series subscriber units;

678 subscribers are P25 equipped and 403 subscribers are P25 capable. The 403 P25 capable
subscribers will need to be flash upgraded. The system has recently been upgraded to SmartX™ and
interfaces to the Motorola Solutions, Inc. (Motorola) Project 25 (P25) Hosted Master Site.

1.2  PROPOSED SYSTEM OVERVIEW

Motorola is providing a P25 FDMA, 12-channel, three-site trunked linear simulcast radio
communication system for the immediate use of all Public Safety users. Local Government users will
stay on the existing 800 MHz SmartZone system, which will be reconfigured to operate on

12 channels and four sites. Interoperability between the Public Safety and non-Public Safety users
will be maintained through the interface connectivity of both systems to the Motorola P25 Hosted
Master Site.

The solution provides the following items:

e P25 FDMA, 12 channels, and three sites.

e Subscriber flash upgrades for 403 Public Safety radios.

* Reuse transmit and receive antenna systems at PD and Utilities sites.

¢ Reuse tower top amplifier and multicoupler units at PD, Utilities and Playa De Sol sites.

® Add new transmit and receive antenna at the Playa Del Sol site.

¢ Reuse existing 45 Mbps loop microwave system.
City of Fort Lauderdale, Florida 13 May 2015
Project 25 System Upgrade Use or disclosurs of this proposal Is subject
REF/Control No. PS-000052948 to the restrictions on the cover page.
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1.3 PROPOSED SYSTEM SOLUTION

The proposed system solution provides a P25 FDMA, 12-channel, three-site linear simulcast system.
In order to implement this solution, 12 channels from the existing 800 MHz SmartZone SmartX
system will be used. The existing 800 MHz SmartZone SmartX legacy system will continue to
operate on 12 channels and four sites to support Local Government users. Interoperability between
systems will be supported via the connectivity to the Motorola P25 Hosted Master Site. Because both
the P25 system and the SmartZone system are connected to the Motorola P25 Hosted Master Core,
radio-to-radio and console-to-radio interoperability can be achieved, for example, if by
programming a talkgroup called “P25-SZ INTOP” on a radio subscriber using the P25 gystem and the
same talkgroup is programmed on a radio subscriber using the legacy SmartZone system, then the
two radio subscribers will be able to transparently communicate to each other without the need of
complicated patches. For maximum interoperability among 3600 and ASTRO® 25 radios, they
should be programmed within the 3600 individual ID fleetmap range, which is 700001 to
765534 and excludes 708128 to 708191.

As part of the system solution, we have included the following scope:

Installation and optimization of new P25 system.

CCSI staging for new P25 system,

Reconfiguration of existing microwave to support T1 and Ethernet connectivity.
Retune two legacy combiners at PD, Utilities and Street and Highways sites.
Removal of legacy equipment.

Perform sweep tests on transmission lines.

Functional Acceptance Test Plan (FATP).

Coverage Acceptance Test Plan (CATP).

Please see Section 3 Statement of Work of the proposal for detailed scope.

Backhaul connectivity between the following sites is not provided and will be the City’s
responsibility:

o Two Tls from PD to Motorola Hosted Master Site to support existing SmartX link for legacy

system.
® One T1 from PD to Motorola Hosted Master Site to support existing Network Management
Clients.
*  One five-Mbps Metro Ethernet Link from PD to Motorola Hosted Master Site to support new
P25 system.
13 May 2015 City of Fort Lauderdale, Florida
Uss or disclosure of this proposal is subject Project 25 System Upgrade
to the restrictions on the cover page. REF/Control No. PS-000052946
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1.3.1.1  System Equipment Components by Site

Table 1-1 details the system components provided as part of the proposed system solution.

Table 1-1: System solution equipment components

Fort Lauderdale PD Prime Site and Co-located Remote Site

2 GCP 8000 controllers

6 GCM 8000 comparator units; each unit has 2 GGM 8000 comparator modules to support
12 channels

2 GTR 8000 Expandable Site Subsystem (ESS) repeater units to provide 12-channel
capacity; each GTR 8000 ESS provides up to a 6-channel capacity and includes a
6-channel combiner

1 GGM 8000 Prime Site gateways and 2 HP 2620-24 LAN switches to provide prime site
connectivity to the Motorola P25 Hosted Master Slte via customer provided 5 Mbps Metro
Ethernet

2 GGM 8000 sub-site gateways and 2 HP 2620-24 backhaul switches to provide connectivity
to the Remote Sites via existing microwave system

4 DDM module added to existing Trak GPS frequency standard to support GCM 8000
comparators and GTR 8000 channels

- Existing Trak GPS fraquency standard will be used

- Existing transmit and receive antennas systems will be reused including tower-top amplifier
(TTA) and receiver multicoupler unit (RMU)

- Sweep test 3 antenna systems
Utilities Remote Site

2 GTR 8000 ESS repeater units to provide 12-channel capacity; each GTR 8000 ESS
provides up to a 6-channel capacity and includes a 6-channel combiner

1 GGM 8000 Remote Site gateways and 2 HP 2620-24 LAN switches to provide connectivity
to the Prime Site via existing microwave system

1 DDM module added to existing Trak GPS frequency standard to support GTR 8000
channels

- Existing Trak GPS frequency standard will be used

- Existing transmit and receive antennas systems will be reused including tower-top amplifier
(TTA) and receiver muiticoupler unit (RMU)

- Sweep test 3 antenna systems
Playa Del Sol Remote Site

2 GTR 8000 ESS repeater units to provide 12-channel capacity; each GTR 8000 ESS
| provides up to a 6-channel capacity and includes a 6-channel combiner

1 GGM 8000 Remote Site gateways and 2 HP 2620-24 LAN switches to provide connectivity
to the Prime Site via existing microwave system

1 Trak GPS frequency unit to support IP simulcast

- Replace the existing antenna system with Antel model BCR-80013; reuse receiver
multicoupler unit (RMU)

2 Transmit antenna systems using Antel model BCR-80013-3 antennas
- Sweep test 5 antenna systems

City of Fort Lauderdale, Florida 13 May 2015
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1.3.1.2  Migration Plan
The following is a high-level description of the migration plan for the proposed new P25 system.

Motorola will install three equipment racks at the PD Prime Site and two equipment racks at each of
the two Remote Sites. We will provide advanced notice to the City, for review and approval, if we
anticipate any service interruption as we rearrange existing racks in order to make room for the new
racks.

e Four channels will be turned off of the SmartZone legacy system to allow for the optimization,
functional testing, and coverage ATP of the newly-installed P25 system.

¢ Once all Public Safety subscribers have been programmed for P25 operation, we will then be
ready to start the cutover procedure to the P25 system.

e Four weeks prior to cutting over the Public Safety users to the P25 system, another eight channels
will be turned off the legacy SmartZone SmartX system to allow for the optimization and
functional testing of channels.

e At this point, the new P25 system will have 12 channels operational and tested; now Public
Safety users can move over to the P25 system.

e The existing legacy SmartZone SmartX system combiner will be reconfigured so that the
12 channels will be placed across two combiners and two antenna systems at four sites.

e Lastly, SmartX equipment that has been turned off will be removed.

1.3.1.3  Functional ATP

Following system implementation, Motorola will conduct a functional ATP to demonstrate the
performance of the P25 system. Please see Section 4 Acceptance Testing of the proposal for detailed
documentation.

1.3.14 Coverage ATP

Following system implementation, Motorola will conduct a coverage ATP to demonstrate radio
coverage throughout the City’s service area. Please see Section 2 Coverage Methodology of the
proposal for detailed documentation.

1.4  FLORIDA REGION 9 INTERFERENCE PROTECTION
STANDARDS

Motorola’s P25 design complies with the Region 9 Plan standards for protection against interference
to and from incumbent and potential licensees. These reports include all required data, calculations,
listings, and analyses that show no interference impact and demonstrate compliance with the

Region 9 Plan,

1.5  SYSTEM DIAGRAMS AND DRAWINGS

System diagrains and drawings referenced throughout Motorola’s proposal are provided on the

following pages.
13 May 2015 City of Fort Lauderdale, Florida
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SECTION 2

2.1 COVERAGE OVERVIEW

Coverage Design

Motorola Solutions, Inc. (Motorola) has proposed a three-site linear simulcast system for the
City of Fort Lauderdale (City). The site-specific data used in our design is shown in Table 2-1
through Table 2-4.

Table 2-1: RF site coordinates and tower/building heights

~.:SiteName: - . Latitude . ! . Longitude = [

- Structure “|; . Structure |
| Type. ' | ‘Height(feet) |

126707 17.00'N | 80" 09" 33.00"
Utilies 26 10°35.00'N | 80 09'24.00'W | Tower 200
Playa Del Sol 26 1017.30'N | 80 05'54.1.00'W | Building 280

Table 2-2: RF site transmission line and antenna data transmit parameters

8000
- Power
(dBm)

PD East 50 -33 35 2.1 15 275 BCR-80015-3-25 |90 53.6
PD West 50 -3.3 3.5 2.1 15 275 BCR-80015-5 270 56.1
Utilities East 50 -3.3 35 1.9 17 170 BCR-80017-3-25 |90 58.3
UHilities West 50 -3.3 3.5 1.9 -12.3 170 BCR-80013-3-25 |270 53.2
Playa Del Sol 50 -0.3 3.5 8 13 280 BCR-80013-25 270 58.4

Table 2-3: RF site transmission line and antenna data receive parameters

PD 2 37 10 | 290 SCA488-HF1SNF 0 7 -124.7

Uiilities 2 24 10 170 SC488-HF1SNF 0 -124.5

Playa Del So! 2 1.2 13 280 BCR-80013-25 270 -121.5
City of Fort Lauderdale, Florida 13 May 2015
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Table 2-4: Portable parameters —

PSM with Yi-wave antenna

XTS portable
RF Power Iiw
Configuration Public Safety Microphone (PSM)
TX ERP 22.1 dBm
Effective Faded Receiver Sensitivity | -97.1 dBm
Antenna Type Y4-wave antenna
Tx Antenna Height 4.9 feet
Tx Antenna Placement shoulder
Rx Antenna Height 4.9 feet
Rx Antenna Placement Shoulder

Motorola’s coverage guarantee is based on Map 30C in Section 2.3.4. The following details the

configurations used for this coverage guarantee,

Three-site P25 FDMA linear simulcast system (round trip):

Portable using PSM with %-wave antenna inside 20 dB building for a service area reliablility of 97%.

Table 2-5 lists coverage maps included in this proposal.

Table 2-5: Coverage maps provided

Cl Talkend

' Reliabi

lity | Sub-Configuration |

Coverage i I

i TalkOut | ()| . Type- |
TOMA || RoundTrip | A‘ DRI SRR

ROUND TRIP o7 Portable using PSM 20 dB 3.0

(3 SITES) with Y-wave buiiding
antenna; shows
coverage beyond
service area.

30C FDMA ROUND TRIP a7 Portable using PSM 20dB 3.0 L3M
with “4-wave building
antenna; coverage
bounded by service
area.
13 May 2015 City of Fort Lauderdale, Florlda
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2.2 COVERAGE PREDICTION METHOD
2.21  Hydra Overview

Hydra™ is an innovative software tool developed by Motorola to accurately predict coverage, model
traffic (voice and data), analyze interference, plan channel re-use, and perform other design tasks for
our diverse portfolio of radic networks. This description concentrates on Hydra coverage planning
aspects. Our solution presents typical Hydra coverage analysis for the City.

2.22  Hydra Development

Motorola’s Hydra coverage prediction tool was developed to provide accurate coverage simulations
by applying proven models to detailed system and environmental data across large geographical
areas. '

To create an accurate picture of the predicted radio coverage, many elements must be considered.
Some of these elements, called system factors, are related to the system design parameters. System
factors affecting coverage performance include frequency, distance, transmitter power, receiver
sensitivity, antenna height, and antenna gain. Other factors, called environmental factors, vary
according to the path taken by the radio signal and the environment surrounding the receiver.
Environmental factors include terrain variations, obstructions, vegetation, buildings, ambient noise,
and interference.

All coverage prediction methods try to account for both types of factors and incorporate them into a
computational model. In general, the currently accepted models, such as Okumura, Longley-Rice, and
TIA provide excellent portrayals of radio coverage when used within their respective ranges of
applicability.

In the past, this level of analysis was adequate for the type of basic systems that were available.
However, today’s complex technologies, such as digital voice radios, packet data systems, or
simulcast, require a much more in-depth analysis of the expected coverage performance to create a
cost-effective design. This makes it necessary to select the appropriate coverage model, provide
accurate representation of the environmental factors throughout the service area, and apply the
coverage analysis method to every location within the service area.

Recognizing these facts, Motorola has developed Hydra, a multi-purpose network design tool that
includes a coverage analysis program. Taking advantage of the knowledge gained from Motorola’s
many years of practical experience and coverage testing, Hydra provides a superior means for
analyzing system coverage. This program, unique to Motorola, employs a technique of computing
coverage on every tile in a service area rather than along a finite number of radials. Hydra computes
“layers” of these tiles, with each layer containing the values of propagation model losses, coverage
simulation results, or datasets. Layers can be displayed separately or in any combination as maps of
the service area.

City of Fort Lauderdale, Florlda 13 May 2015
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2.2.3  Hydra Detailed Description
Inputs and Outputs

Inputs to Hydra simulations include system architecture, equipment characteristics, service area
boundaries, areas of various building losses, subscriber unit distribution density for traffic analysis,
ete.

Hydra coverage map outputs are created and displayed using ESRI’s shapefiles, an industry-standard
GIS file format. Shapefiles from many sources (GIS vendors, the Internet, your own GIS department,
etc.) can be loaded, displayed, and used in Hydra to enhance mapping, and to define service area '
polygons. Hydra coverage analyses can be limited to specified service area polygons (e.g., a county, a
city, or a dispatch territory), so coverage reliability can be analyzed exclusively within the boundaries
of your operating area.

In addition to showing coverage reliability, Hydra maps can display terrain, land cover, roads and
boundaries, signal strength and field strength, interference predictions, etc.

Hydra provides closed-loop integration between predicting coverage and verifying coverage using
Motorola’s Voyager™ coverage acceptance testing tool. Field survey measurements—signal strength,
Bit Error Rate (BER), and Message Success for data—can be loaded into Hydra for analysis, display,
and printing.

Tile Method

- Hydra uniformly divides the entire geographical area to be analyzed into small, distinct areas called
tiles. The resolution (size) of the tiles can be as fine as one arc-second (approximately 100 feet at U.S.
latitudes). At each tile, Hydra models propagation from each site in the system.

The tile method is of particular importance in the calculation of simulcast coverage and interference
analysis. Radial methods determine performance only at the locations where radials from all sites
cross, leaving many areas where coverage performance is not calculated. With the tile method, the
information from every site and all datasets is available in every tile; this provides the most accurate
results for multi-site analyses (simulcast, voting, interference, best server, etc.).

Datasets
For propagation prediction, Hydra uses two types of geophysical datasets:

1. Hypsographic (terrain elevations) to determine shadow loss and elevation.
2. Morphological (land use) for environmental clutter loss.

With the proper datasets, Hydra produces accurate results. Because propagation prediction accuracy
is directly dependent on the quality of the digitized datasets, Motorola uses high-quality datasets for
its analyses. These datasets generally originate from official government agencies such as the U.S.
Geological Survey in the United States, and equivalent governmental organizations worldwide, When
datasets are not available from these sources, Motorola can work with commercial GIS vendors to
produce Hydra-compatible datasets.

13 May 2015 Clty of Fort Lauderdale, Florida
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Even the best datasets contain a certain amount of errors, caused by a number of factors that are
difficult to completely overcome due to the massive amount of data involved. Some examples follow:

s Source information — Older hypsographic and morphologic datasets were derived from existing
map information, so any errors in the existing maps were carried over to the datasets. Newer
datasets such as the U.S. National Land Cover Dataset (NLCD) are derived from satellite
imagery, and are affected by digitization error.

o Dataset development process — Potential error sources include limitations in the digitizing
algorithms, computer hardware problems, and judgment calls by the dataset developer.

¢ Dataset currency — Since the physical world is constantly changing, datasets can never be
completely up-to-date. Over time, forests and shrub land are turned into farmland, hills are
leveled, roads are built, communities are developed, and large buildings are constructed. Natural
phenomena such as earthquakes, volcanoes, fires, storms, etc., change both the topography and
environmental factors.

Hydra, like all terrain-based propagation tools, provides coverage predictions that are only as accurate
as the available datasets permit. In the U.S., Motorola uses high-quality terrain and land cover data
derived from USGS 30-meter DEM and NLCD sources.

Other datasets, which Hydra can use, include the following:

Planimetric (mapping) — Roads, water features, political boundaries, feature names, etc.
U.S. radio site locations — Coordinates of existing radio sites, including FCC wireless licenses,
FCC antenna site registry, and some commercial site providers.

e U.S. frequencies — Potentially available channels in geographic areas, per FCC wireless licenses.

Propagation Model

For each tile, Hydra predicts signal strength using an improved algorithm based on the industry-
accepted Okumura model.!

Coverage Reliability

Hydra coverage maps indicate the probability (usually referred to as reliability) of the radio system
providing a minimum acceptable criterion, such as a voice Delivered Audio Quality (DAQ) or a data
Message Success Rate (MSR). Since system coverage can never be 100% reliable, there will always
be particular times and locations where the signal strength or Bit Error Rate (BER) does not meet that
needed to reach the performance criterion. These locations of unsatisfactory performance are often
predictable in a coverage study. However, there are also areas of unsatisfactory coverage that cannot
be predicted due to unknown circumstances such as unusual structures, tree density, ambient noise,
atmospheric conditions, dataset errors, and interference from co-channel or adjacent channel units
operating outside their normal service area. Because these conditions exist and signals fade due to
these environmental and terrain factors, coverage must be described statistically in terms of a
percentage of locations that exhibit the minimum acceptable criterion.

Hydra predicts Area reliability, defined as the probability of achieving a specified performance
criterion within a geographical area of interest. The area of interest is either the Covered Area (the
painted area on a Hydra coverage map), or the entire Service Area.

1 Okurnura, Yoshihisa ez af, “Field Strength and Its Variability in VHF and UHF Land-Mobile Radio Service”, Review of the
Electrical Communication Laboratory, 16(9-10), Sept-Oct 1968, pp 825-873.
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To provide radio systems with acceptably few communications failures throughout the Covered Area,
Motorola designs coverage at high Area reliabilities. The performance criterion is usually DAQ for
voice or MSR for data. It is also important to note that locations outside of a Hydra map coverage
area may still provide useable communications, even though such locations do not achieve the
minimum acceptable performance.

224  Hydra Capabilities

Hydra provides detailed performance simulation of the following Motorola wireless network
architectures: '

Voice coverage and traffic (Analog FM, ASTRO®, SECURENET™, etc.).
ASTRO 25 Integrated Voice & Data (IV&D) coverage and traffic.
Dimetra® coverage and voice traffic.

High Performance Data (HPD).

Long Term Evolution (LTE) data coverage.

If co-channel and/or adjacent-channel sites are known to exist, Hydra can model both Interfered and
non-Interfered coverage.

Hydra frequency re-use planning analysis takes into account both co-channel and adjacent channel
frequencies.

Voice Systems

Hydra coverage models use proven Okumura-based prediction methods and Monte Carlo simulation
techniques to provide coverage reliability maps. Voice coverage models (Voice, Dimetra, and
ASTRO 25) provide system-wide coverage maps, as well as subsystem maps (when applicable; e.g.,
for simulcast cells and receiver voting), and individual site maps. |

Simulcast Coverage Performance_

For a simulcast system, merely providing coverage maps of individual sites (separately or on the
same map) does not accurately represent the total system performance, which depends upon
differential delays and aggregate signal levels. Therefore, Motorola has developed the Hydra
simulcast model that uses the delay spread methodology to simulate aggregate signal strength and
audio phase angle (delay) throughout the entire predicted coverage area. All locations within the
predicted coverage area are analyzed for the combined effect of signal strengths and differential
delays from the simulcast transmitters in the system. Hydra simulcast coverage maps will show any
areas predicted to have coverage problems caused by out-of-phase signals and/or inadequate signal
strengths, Hydra allows modeling with varied transmitter launch delays to predict optimized simulcast
coverage within the area being evaluated.

Data Systems (ASTRO 25 IV&D, HPD, and LTE)

Wireless data network performance is highly dependent on RF coverage reliability, network protocol,
and network traffic load. Hydra accurately predicts the coverage and traffic performance of Motorola
data systems by modeling the automatic protocol retry mechanisms of data protocols. Hydra
integrates RF coverage prediction, network protocol modeling, and traffic engineering into a single
simulation, and utilizes Monte Carlo simulations as well as discrete event simulation techniques to
provide a tool that accurately predicts wireless network system performance.

13 May 2015 City of Fort Lauderdale, Florida
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Hydra uses the Okumura model for terrain-based propagation prediction, and adds the modeling of
the protocol behavior (iry-based coverage) via a detailed protocol simulation. Hydra models the
relevant layers of the OSI protocol stack, from the physical layer of the air interface to the application
layer of the host and subscriber entities,

Using this modeling approach, Hydra can account for all the elements that impede network
performance, from packet loss on the wireless link due to co-channel interference, to packet latencies
in the fixed end equipment introduced by protocol behavior. Hydra’s modeling architecture allows
true end-to-end system modeling.

Data Coverage

Hydra’s data coverage model, through multiple iterations, displays the area that meets the MSR
performance criterion requested by the user. The system-wide maps show the composite coverage
from multiple sites, at the specified area reliability criterion and for the specified number of protocol
tries.

Data Traffic

Hydra integrates coverage prediction into the traffic simulation, so the terrain and subscriber
distribution effects on packet collisions and interference are modeled in the simulation. Traffic
simulation results provide performance statistics for the RF station, radio channel, controller, and
application(s). Hydra allows predicting the performance of the actual network topology as designed
by the engineer.

225 Summary

Hydra is continually updated for the latest technologies by Motorola’s Resource Development
Engineering team, to create the most accurate and up-to-date coverage and traffic prediction tool. It is
used extensively in the design and testing phases of Motorola’s radio networks. Hydra provides
accurate, easy-to-read maps of the predicted coverage for your radio system.
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2.3  COVERAGE ACCEPTANCE TEST PLAN

2.3.1  Overview

This Coverage Acceptance Test Plan (CATP) is designed to verify that the voice radio system
implemented by Motorola meets or exceeds the required coverage reliability within the City service
area. The CATP defines the coverage testing method and procedure, the coverage acceptance
criterion, the test documentation, and the responsibilities of both Motorola and the City.

Coverage acceptance testing is based upon a coverage prediction that accurately represents the
implemented infrastructure and parameters consistent with the contract agreements. If the
implemented system varies from the design parameters, a revised coverage map will be prepared.
New test maps will reflect the measured losses and gains associated with the implemented
infrastructure and subscribers. These will be used to define the test configuration and potential areas
from which test locations may be included in the evaluation process.

The defined service area as outlined in this CATP is the City of Fort Lauderdale service area.

To verify that the radio service area reliability is met as presented, the City’s service area will be
divided into approximately 560 equally-sized test tiles for Coverage Map 30C (Figure 2-1).

Per customer’s request, Motorola has defined the in-building loss factor to be 20 dB, Coverage Map
30C was used to create the CATP Grid Test Map to evaluate 97% area reliability for portable using
PSM with Y-wave antenna inside 20 dB building with DAQ 3.0 (Figure 2-1).

Table 2-6 details the service area reliabilities for the configuration being tested. The service area
reliability is the percentage of test tiles that will pass within the service aréa with a specified CPC or
DAQ. Motorola will perform CATP for the XTS portable using PSM with Y-wave antenna inside
20 dB building,

S portble
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2.3.2  CATP Definitions

Several definitions are needed to accurately describe the coverage test method.

2321 Coverage Area

The coverage area is the geographical region in which communications will be provided that meets or
exceeds the specified CPC at the specified reliability for the specified equipment configurations. For
portable using PSM with Y-wave antennas inside 20 dB building with DAQ 3.0, the test grid map in
Figure 2-1 will be used to evaluate coverage performance for 97% area reliability for both objective
signal strength test and subjective audio test.
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Figure 2-1: Portable testing inside 20 dB building for 97% area reliability
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2.3.2.2 Reliability

Reliability is the percentage of locations within the coverage area that meet or exceed the specified
CPC. Coverage Map 30C indicates the area within which this system is predicted to provide at least
97% reliability for portable using PSM with Y4-wave antenna inside 20 dB buildings with a DAQ 3.0.

2.3.2.3  Channel Performance Criterion

CPC is the specified minimum design performance level in a faded channel. For this CATP, the CPC
is DAQ 3.0 for portables inside 20 dB building. The DAQ definitions are provided in Table 2-7.

Table 2-7: DAQ definitions

Unusable, speech
2 Understandable with considerable effort. Frequent repetition due to noise/distortion.
3 Speech understandable with slight effort. Occasional repetition required due to
noise/distortion.
34 Speech understandable with repetition only rarely required. Some noise/distortion.
4 Speech easily understood. Occasional noise/distortion.
45 Speech easily understood. Infrequent noise/distortion.
5 Spesch sasily understood.

2.3.24  Service Area Reliability

The service area reliability is the percentage of test tiles that will pass within the setvice area with a
specified CPC or DAQ. The service area reliability is noted in the header of Table 2-6 and meets the
requirements of the proposed coverage.

The defined service area is outlined in this CATP as per the City of Fort Lauderdale. The outline of
this service area is depicted on each coverage map. Motorola has indicated the CPC Service Area
Reliability of this area in Table 2-6 of this document for the losses detailed in this proposal. Although
the coverage maps do not guarantee coverage within a specific location, they do indicate the ability of
the system to overcome the expected losses of these buildings.

2.3.25 Equipment Configurations

There is one configuration for the field unit equipment or subscriber upon which coverage acceptance
is based. Motorola’s coverage map for this system indicates the coverage area for a three-watt
portable with PSM using Y-wave antenna. :

The proposed P25, three-site linear simulcast design supports this configuration.

In-Building Coverage

Motorola’s coverage maps for portable in-building equipment configurations are predictions of
coverage inside 20 dB loss buildings. Since building loss varies significantly depending on the
construction of buildings, Motorola’s coverage maps do not predict coverage within any specific
building, but rather, the in-building coverage maps indicate the area within which this system is
predicted to provide the percentage reliability of meeting or exceeding the CPC of DAQ 3.0.
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233  CATP Method

The method used to test coverage is statistical sampling of the predicted coverage area to verify that
the CPC is met or exceeded at the required reliability for the defined equipment configuration. It is
impossible to verify every point within a coverage area, because there are infinite points; therefore,
coverage reliability will be verified by sampling a statistically significant number of randomly
selected locations, quasi-uniformly distributed throughout the predicted coverage area.

This CATP provides an objective, quantitative method of measurement using Motorola’s Voyager
software in conjunction with an XTS portable radlo for location reference, signal strength
measurements, and recording,

The CATP also provides a subjective audio quality test by using actual equipment configured as it
will be used in the system.

If a coverage test, or a portion thereof, is suspected by Motorola to have failed due to external
interference, those tiles suspected of being affected by an interferer may be retested. If the tiles (or
test points) retested are confirmed to have failed due to interference, those tiles (or test points),
including test points that have marginally passed, will be excluded from all acceptance calculations
and Motorola will work with the City to identify potential solutions to the interference issues.

If a coverage test, or a portion thereof, is suspected by Motorola to have failed due to the system
malfunctioning and being in need of repair, those tiles (or test points), including test points that have
marginally passed, suspected of being affected by this may be retested. The coverage testing will be
stopped until the repairs are made. After the repairs are made, Motorola will retest only the tiles (or
test points) that failed due to the system malfunctioning and being in need of repair.

Determine the Required Number of Test Tiles in the Coverage Area

The predicted coverage area shown on Motorola’s coverage maps and service area will be divided
into a tile pattern to produce at least the number of uniformly sized test locations (or tiles) required by
the Estimate of Proportions formula {TSB-88B, sub clause 8.2.1, equation 64}. The minimum
number of test tiles required varies for different systems, from a hundred to many thousands,
depending on the size of the service area, desired confidence in results, type of coverage test, and the
predicted versus required reliability. Motorola’s Hydra coverage modeling tool calculates the required
test tiles as described.

Constraints on Test Tile Sizes

The minimum tile size is 100 by 100 wavelengths; however, the minimum practical test tile size is
typically about 400 by 400 meters (about 0.25 by 0.25 miles). The minimum practical tile size for any
system is determined by the distance traveled at the speed of the test vehicle while sampling, GPS
error margin, and availability of road access within very small test tiles. A related consideration is the
time, resources, and cost involved in testing very large numbers of very small tiles. The maximum
test tile size is 2 by 2 km (1.25 by 1.25 miles). In some wide-area systems, this constraint on
maximum tile size may dictate a greater number of test tiles than the minimum number required by
the Estimate of Proportions formula. This CATP will be performed for test tile size of approximately
0.25 by 0.25 miles.

Accessibility to Test Tiles

Prior to testing (if possible) or during the test, Motorola and the City will determine whether any test
tiles are inaccessible for the coverage test (due to lack of roads, restricted land, etc.). Motorola
expects to test all test tiles within the service area and expects the City to provide access to all test
tiles that require other than a standard four-wheel drive vehicle. If the City cannot provide access,
inaccessible tiles with predicted coverage will be counted as a pass for the acceptance test calculation,
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Randomly Select a Test Location within Each Tile

.Using Voyager, the actual test location within each test tile will be randomly selected by the test
vehicle crossing into the tile at an arbitrary point, with an arbitrary speed and direction. This will be
the queue for the objective sampling test to begin.

Perform Subjective Voice Quality Test in Each Tile

A subjective voice quality test will be performed in each tile to determine if the inbound and
outbound voice quality passes or fails the CPC for DAQ 3.0 as defined in Table 2-7. The results of
the subjective voice quality test will determine the final pass/fail criterion for the Coverage
Acceptance Test Procedure (CATP).

After all accessible tiles in the coverage area have been tested; the coverage area reliability
(percentage) will be determined by dividing the number of tiles that pass by the total number of tiles
tested for subjective voice quality result. The total number of tiles is defined as the summation of the
tiles tested in the City of Fort Lauderdale service area. The coverage test acceptance criterion for each
equipment configuration is that the tested coverage area reliability must be equal to or greater than the
required reliability as shown in Table 2-6.

Perform Objective Signal Strength Test Measurements in Each Tile

In each test tile, a series of 200 or more sequential SSI measurements (sub-samples) will be made.
This test location measurement, containing a number of sub-samples, constitutes the test sample for
this location. The test sample will establish the local mean and median SSI within the test tile. With
this measurement, the required target SSI can be extrapolated for each configuration and loss
required. The distance over which the sub-samples are measured will be 40 wavelengths. A mean or
median of multiple SSI sub-samples is used rather than a single measurement to ensure that the
measurement is not biased by taking a single sample that might be at a peak or null point on the radio
wave.

The results of the objective signal strength test will be for informational purposes only.

Objective Signal Strength Test Pass/Fail Target Value

For each test tile, the pass/fail criterion for the objective target signal strength test that indicates the
specified DAQ 3.0 shown in Table 2-8. To simulate losses of buildings, the loss is simply
extrapolated from the measured faded SSI. The target faded SSI is the actual signal level as measured
by the test radio at the input connector.

Table 2-8: Net target signal strength indication — portable using PSM

Large building (20 dB) | -1t

2 The -12.7 dB is the antenna loss figure for the Y-wave antenna on a XTS portable public speaker microphone and standard
battery.

3 The +4.2 dB is the mobile antenna and transmission line that a portable does not have and thus must be added back to get
the signal at the input to the test radio.
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234 Responsibilities and Preparation

This information will help set the expectations of the City and Motorola regarding requirements for
equipment, personnel, and time during the coverage test.

The City will provide the following for the duration of the coverage test:

® Two test teams are required. Team #1 will be a field team and Team #2 will be a dispatch team.
— Team #1 will consist of at least one City representatives and one Motorola representative.
~ Team #2 will consist of at least one City representative and one Motorola representative.

¢ One vehicles for the duration of the test.

Motorola will provide the following for the duration of the coverage test:

One Motorola representative to operate one Voyager kit,

Setup subjective voice quality test per Figure 2-2.

Setup objective signal strength test using voyager kit per Figure 2-2.

One calibrated Motorola Voyager coverage testing package.

Two test radios for each field team member (will use calibrated subscribers).

Coverage acceptance testing will be performed within the borders of the City’s service area. Motorola
has determined the minimum number of test tiles required, as described in Section 2.3.1 of this
CATP. Motorola and the City will plan the route for the test vehicles through the coverage test area,
to ensure that at least the minimum required number of tiles is tested. If possible, any tiles not
accessible to the test vehicles will be identified while planning the route.

Motorola will calibrate the test radios (standard XTS portables) used with the Voyager coverage-
testing package. This can be done at an independent testing lab or facility using their calibrated signal
generating equipment. Depending on the system, either Motorola or the City may provide the test
radios.

Motorola will conduct this test only once. If any portion of the test is determined to be unreliable
because of proven equipment malfunctions or failures, Motorola will repeat the portion of the test
affected by the equipment malfunction or failure, including test points that have marginally passed.
The City will have the option to accept the coverage at any time prior to completion of the coverage
test,

Before starting the test, the City and Motorola will agree upon the time frame for Motorola’s
submission of a report containing the coverage test results.
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2.3.5 CATP Procedures
Subjective Voice Quality Testing

A subjective voice quality test will be performed for coverage acceptance testing to verify talk-out
and talk-in for the required DAQ 3.0 performance. The Subjective Voice Quality Testing will be
performed in paralle] of the Objective Signal Sirength Test.

The procedure for the subjective DAQ coverage test will be as follows:

o To perform a statistically valid subjective DAQ test, a large group of people is required to ensure

high confidence in the results. However, obtaining a large group of people for a subjective

listening test is usually impractical; therefore, a smaller group must be used for the test which

makes it very important that the personnel participating in the subjective test be familiar with the

sound of radio conversations. ‘ _

The test participants will be divided into two teams: the Field Team and the Dispatch Team.

Each team will have a representative from the City and a representative from Motorola.

The field team will have members that operate a portable unit configured per Figure 2-2,

As the field test team(s) drive through the coverage area, test locations within each tile will be

selected randomly by Voyager that will be conducting the objective SSI testing. The voice

subjective test may begin after the sampling is complete. This is to prevent any degradation to the

receiver sampling the SSL

e The ficld team will initiate a call and identify the test location by the current x-y tile number. A
test count “1, 2, 3, 4, 5” will be provided to Dispatch Team. The dispatch test team will then log
the test location and determine if the voice test passes or fails per the DAQ criteria as defined in
Table 2-8 and makes note of the result. The dispatch team will then respond with a test count
“Test 1, 2, 3, 4, 5” back to the field team who, in turn, will make similar determination and
recording of the result,

The tile pass/fail evaluations will be used to determine the coverage area reliability of the defined
coverage areas in Table 2-8.

e Ifany test point should fail, the test team will move three feet and perform another test in the
same manner. ' :

e A test point result is considered a “pass” only if both the inbound and outbound tests are each a
“pass3$-

o Motorola reserves the right to review any test tiles that fail the subjective DAQ tests.

Objective Signal Strength Testing Measurements

The Motorola Voyager coverage test setup consists of the following:

¢ A calibrated digital voice test radio, connected to an antenna installed in a representative location
on the test vehicle. The test radio will monitor sequential transmissions within each grid from the
fixed network radio site(s).

e A laptop computer with Voyager software and a mapping database, which includes highways and
local streets, political boundaries, rivers, and railroads.

s A Global Positioning System (GPS) receiver, which will provide the computer with the location
and speed of the test vehicle.

Objective BER and $SI Testing and Subjective Voice Quality Testing

Both the subjective and objecﬁve testing as described will be performed at the same time but will be
evaluated independently of each other, A failed tile for the objective test does not constitute a failure
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for the subjective testing. The reason for this is that the points are taken at different times (thus at
different locations). The modeling does not predict the probability of one location against the other
but predicts area reliability of all test points for each test. Final pass/fail analysis is based on the
subjective voice test and the BER and Objective SSI Testing results are for information only.

2.3.6  CATP Documentation and Coverage Acceptance

During the coverage acceptance test, Voyager generates computer files that include the mean and
median SSI for each test tile. It also generates a raw file that has the multiple samples for each test
point taken. A copy of this raw data will be provided to the City at any time.

Motorola will process this data to determine whether the coverage test was passed for the equipment
configurations and to produce a map that graphically displays the statistical coverage test results
along with the analyzed numbers of the passes and failures.

Motorola will submit to the City a report detailing the coverage test results. This report will include a
document, which is to be signed by both the City and Motorola, indicating the test was performed in
accordance with this CATP and the results of the test indicate the acceptance or non-acceptance of the
coverage portion of the system. The City will have the option to accept the coverage at any time prior
to completion of the coverage test or documentation process.

24  COVERAGE MAPS

The coverage maps referenced in Section 2.1 are provided at the end of this section.

2.5  CATP CONFIGURATICN DRAWING

The CATP configuration drawing is provided below (Figure 2-2).
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SECTION 3

3.1 GENERAL INFORMATION

This Statement of Work (SOW) defines the principal activities and responsibilities of all parties for
the implementation of the Project 25 (P25) radio communications system for the City of Fort
Lauderdale (City).

The tasks described herein will be performed by Motorola Solutions, Inc. (Motorola), its
subcontractors, and the City to implement the solution described in Section 1 System Description. It
describes the actual work involved in installation, identifies the installation standards to be followed,
and clarifies the responsibilities for both Motorola and the City during the proj ect implementation.
Specifically, this SOW provides:

A summary of the phases and tasks to be completed within the project lifecycie.

A list of the deliverables associated with the project.

A description of the responsibilities for both Motorola and the City.

The qualifications and assumptions taken into consideration during the development of this
project.

* & & @

This SOW provides the most current understanding of the work required by both parties to ensure a
successful project implementation. In particular, Motorola has made assumptions of the sites to be
used for the new system. Should any of the sites change, a revision to the SOW and associated pricing
will be required. It is understood that this SOW is a working document, and that it will be revised as
needed to incorporate any changes associated with contract negotiations, Contract Design Review
(CDR), and any other change orders that may occur during the execution of the project.

Motorola is providing a P25 FDMA, 12-channel, three-site trunked linear simulcast radio
communication system for the immediate use of all Public Safety users. Local Government users will
stay on the existing 800 MHz SmartZone system, which will be reconfigured to operate on up to 12
channels and 4 sites. Interoperability between the Public Safety and non-Public Safety users will be
maintained through the interface connectivity of both systems to the Motorola P25 Hosted Master
Site. Because both the P25 system and the SmartZone system are connected to the Motorola P25
Hosted Master Core, radio-to-radio and console-to-radio interoperability can be achieved, for
example, if by programming a talkgroup called “P25-SZ INTOP” on a radio subscriber using the P25
system and the same talkgroup is programmed on a radio subscriber using the legacy SmartZone
system, then that two radio subscribers will be able to transparently communicate to each other
without the need of complicated patches. For maximum interoperability among 3600 and
ASTRO® 25 radios, they should be programmed within the 3600 individual ID fleetmap range,
which is 700001 to 765534 and excludes 708128 to 708191.

The solution provides the following items:

e P25 FDMA, 12 channels, at the existing three sites.

e Subscriber flash upgrades for 234 Public Safety radios.

¢ Reuse transmit and receive antenna systems at PD and Utilities sites.

e Reuse tower top amplifier and multicoupler units at PD, Utilities and Playa De Sol sites.

e Add new transmit and receive antenna at the Playa Del Sol site.

e Reuse existing 45 Mbps loop microwave system.
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Backhaul connectivity between the following sites is not provided and will be the City’s
responsibility:

e 2 TIs from PD to Motorola Hosted Master Site to support SmartX link for legacy system.

¢ 1TI from PD to Motorola Hosted Master Site to support Network Management Clients,
1 5 Mbps Metro Ethernet Link from PD to Motorola Hosted Master Site to support new P25
system. '

311  System Iinplementation Overview

Motorola’s proposal to the City provides systems integration and implementation services to deploy a
fully functional communications system. Motorola’s experience as a Systems Integrator, deploying
large and complex communication and software systems, will provide a smooth system
implementation and cutover to the new communications system, This SOW specifically addresses the
implementation of the ASTRO 25 system.

Motorola’s local Systems Integration teams are highly skilled at deploying systems of the size and
complexity of the City’s communications system. The ASTRO 25 system project schedule provides a
phased approach to implementation, with the following phases:

Project Initiation and Kickoff.

Contract Design Review.

Order Processing, Manufacturing, and Factory Testing of the ASTRO 25 System.,
Installation.

Systems Integration and Optimization.

Acceptance Testing of the System.

Subscriber Programming,

Cutover,

Project Finalization.
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A preliminary design has been provided as a part of this proposal, which serves as a baseline for the
CDR. The CDR encompasses the design finalization of the major subsystems, and the overall
schedule. Motorola will work closely with the City to develop a detailed cutover plan to transition to
the new communications system. At the end of the CDR phase, detailed Design Documents will be
provided to the City.

Equipment manufacturing is followed by factory staging of the radio infrastructure at the Customer
Center for Solutions Integration (CCSi) in Schaumburg, Illinois. Factory staging provides for initial
assembly and testing of all radio system components, and will allow testing of the functional
capabilities of the communications system. This process will allow the City (if the City chooses to
pay for the travel to Schaumburg) to witness factory testing in a controlled environment, as well as
provide a smooth and easy field installation.

Motorola’s local implementation team will install and optimize the communications system at the
City sites as staged at CCSi. Implementation includes the integration of all proposed subsystems to
provide an end-to-end solution. To close the loop between proposed functionality and the deployed
system, Motorola will execute Acceptance Testing according to an Acceptance Test Plan (ATP). The
ATP includes Functional Performance Tests and Coverage Performance Tests.

Following Functional Acceptance Testing, the City and Motorola will begin the cutover to the new
system.

Following the testing, the final steps to full system implementation are delivery of system
documentation, punch list resolution, and final acceptance. The project team and the post-acceptance
service team will work with the City during this phase, to ensure a smooth transition to the post-
acceptance support period.

3.1.2 Project Management Approach

Motorola has been the market leader in mission-critical wireless communications for more than 65
years. We are proud to provide state, federal, and local jurisdictions with quality products and
integration services. Surveys show our customers consistently rate us “very satisfied” because we
deliver high-quality projects that perform exceptionally. Systems Integration management is the
reason for our favorable performance in this arena.

Motorola uses an integrated approach to project management to deliver projects on time and on
schedule. Our proven system integration skills have been employed successfully on over 1,100
mission-critical implementations of wireless communications systems. Motorola is the vendor of
choice in 34 of 40 statewide systems.

Motorola’s Systems Integration organization has established processes for systems implementation
that follow Motorola’s pioneering Six Sigma quality and adhere to best practices frameworks such as

1809001, TL.9000, and ITTL.
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3.1.3  Project Team

Motorola’s project staffing approach brings together a team of specialists, subcontractors, engineers,
and project management personnel under the direction of a Lead Project Manager dedicated to the
City’s project (Figure 3-1). By integrating our subcontractor’s management and staff with the
Motorola team, we are able to utilize the best-qualified personnel for every task, regardless of
company affiliation. The team selections are based upon individual skill, prior experience, and
qualifications. Motorola’s key team members for your project consist of the Lead Project Manager,
Lead System Engineer, Systems Technologist, Field Service Organization, Training Consultant, and

Customer Support Manager.
ELIO : - SYSTEM . SHERRIE | - DON
CRESPO TECHNOLOGIST MARTIN : LEUTHKE
System Engineer == System Implementation == Training Manager/ = Field Service Grganization
: Coordinator ; . {FS0)
MITCH JuDy DANIEL | CINDEE
NOWAK JEAN-PIERRE REILLY o MARKES
Senior Account Manager = Cantracts Manager T Finance Controlier - Customer Support
: Manager
CONTROL " RECORDING ELECTRICAL
COMMUNICATIONS . SOLUTION PARTNER 1 SERVICE PARTNER
Motorola Autharized Recording Installation Electrical Installation

Service Center

Figure 3-1: Project team for the Clty of Fort Lauderdale system

Clty of Fort Lauderdale, Florida
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314 Project Staffing

As the systems integrator, Motorola provides the resources and project management necessary to
complete the tasks required for implementation of the proposed project. The Motorola Systems
Integration organization is dynamic; we assemble a team for each customer, modeling each team to fit
the specific needs of each customer using both internal and external resources. Our intent is for the SI
team and the City form a cohesive group that addresses your needs, to arrive at the optimum
communication solution. Table 3-1 provides a description of the roles responsibilities for the City’s
ASTRO 25 system solution.

Table 3-1: Motorola Project Team Roles and Responsibilities

Project Manager = Manage and refine the S project schedule,

implementation plan, and change orders.

Allocate available resources, personnel, funding, and
material to ensure that the system is implemented
according to the scope of this project.

Ensure that factory staging and testing is completed.
Conduct an inventory of received equipment to
ensure praper delivery.

Inspect the physical condition of Motorola-supplied
hardware.

Motorola will designate a smgle individual as the
Project Manager, whose primary responsibility
and authority will be to manage and administer
your project to completion as defined within the
coniract. This individual will be your Motorola
single point of contact for all items related o the
contract and official communications between the
City's PM and Motorola. i}

Motorola has chosen Jim Redington as the lead |, g o o that Motorola-provided equipment
PM to ensure successful implementation and specificati
. . pecifications are met.
acceptance of your system. Jim resides in FO'T = Verify that all site preparation is complete prior to the
Lauderdale, Florida. He brings 27 years of project installation of the equi t
- . f quipment.

expr?(n?énce in both Public Safety and commerclal |, Supervise field installation and implementation

Markets. teams, ensuring all on-site installation, integration,
and optimization tasks are performed W|thm contract
requirements.

= Ensure quality workmanship by all Motorola
personnel, vendors, and subcontractors

= Prepare for and conduct regular progress meetings
and provide progress reports as required.

= Obtain the City sign-off and acceptance upen
completion of installation, and acceptance testing.

= Escalate resolufion of any issues encountered during
system implementation.

= Manage the project to your satisfaction.

Ensure successful transition to the warranty and

maintenance phase.

Analyze your needs.

Design your system.

Develop site design parameters.,

Work with your team members to create the fleetmap

System Engineer

The Motorola System Engineer's primary
responsibility is to ensure the technical integrity of

tem design.
yoursysiem design and subscriber templates.

Motorola has chosen Elio Crespo as the Lead
Systems Engineer for the City. Eiio has over 25 rﬂzl;t(;crggt: g‘ég? ?;r;g@nd testlng of your systems at

years of e)gperiencg in designing and_ Develop system documentatlon.

implementing Pu_bhc $afety Communlcatlons. Develop the Acceptance Test Plan (ATP).

systems and resides in Broward County, Florida. Assist in the development of the system cutover plan.
Provide continuous the City technical support even
after project acceptance.
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Field Service Organization ' Install, optimize,nd tain ic Safety

The Motorola Field Service Organization (FSO), communications systems.
managed by Don Leuthke, is headquartered in

. |Plantation, Florida at the Motorola facility, We
provide Motorola-employed service technicians to
install, optimize, and maintain Public Safety
communication needs.

Technicians continually participate in training with
a minimum of 40 hours per year. All technicians
are required to have at a minimum Electronics
Technicians Association (ETA) Journeyman
certification.

Our Fleld Service Team has over 400 years of
combined service experience as Moftorola
employees.

Systems Technologist = Participate in stggin_gland testing of your systems at

Motorola will select Systems Technologists forthe |  Motorola’s CCSi facility. ) .

City following contract award based on the - Perform_ site link verification testing to validate .

required experience level and current resource connectivity and adequate performance of the City's

availability from a team of STs, our most Sttes. : _

advanced field technical resource ready to Eg:ég'ggt?;: ggfé;g;amﬁt programming and

support your project. = Overses the integration and optimization of all

system hardware and software.

Participate in the Acceptance Test Plan.

Assist in the development and execution of the

system cut-over plan. '

= Provide continuous the City technical support even
after project acceptance.

Senior Account Manager = Assist in the configuration and pricing of equipment

Your Motorola Senior Account Manager, Mitch quotes. ,

Nowak, serves as the liaison responsible for Order, process, and manage equipment orders.

addressing your needs that arise from day-to-day |[= Perform a consultative role in applying Motorola’s

operations as well as issues that arise from equipment solutions.

system implementation. Mitch has over 7 years of

experience in public safety communications and

resides in Fort Lauderdals, Florida.

Contracts Manager

Motorola's Contracts Manager is authorized to
negotiate terms and conditions on behalf of
Motorola.

Review the contract for proper terms and conditions.

Maintain copies of all confract documents on file.

Interface with appropriate the City personnel

regarding routine contract matters, .

*__Manage and approve contract changes as required.

Customer Support Manager ~ Oversee the execution of the City’s support contract

Your Customer Support Manager (CSM) {maintenance or warranty} by serving in the role of

coordinates support resources to help ensure the advocate for the City. .

optimal quality of service (maintenance) delivery. During the warranty phase, act as a point of contact
for issue resolufion and escalation, monitoring of

Motorola has chosen Cindee Markes as your , ;
CSM. Cindee has over 10 years of experience in :\23:2:\? I:nsdt;?]rg{ay;tsug:‘ g?:.c;ns';anllgfri?:gf‘ providing

managing support resources and resides in Palm
.| Beach County, Florida.

Subcontractors/Partners

Portions of this system will be implemented by
Motorola subcontractors, such as Controf
Communications, located in Davie, Florida.
Control Communications has been a Motorola
Preferred Service Provider for over 15 years.
Motorola will also partner with subcontractors for
the recording solution, for the dispatch console
furniture, and for electrical service.

Program and install subscribers.

Furnish and install the recording solution.

Furnish and install the console furniture.

Furnish and install additional electric circuits at the
sites. .
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3.1.5 Subcontractors

Our project management philosophy ensures that our subcontractors and third party suppliers follow
the same high quality standards as Motorola. Our approach is divided into two major parts: what we
do pre-award and what we do during project delivery.

Motorola outsources highly specialized functions to industry-proven firms. We have been the prime
contractor for the majority of our successful public safety communications systems. During this time,
we have learned that our continued success is only achieved through the careful up-front selection of
our subcontractors, the rigorous oversight of their work, and the integration of their team members as
part of our core the City project team.

Pre-Award Activities

Motorola pre-screens and pre-qualifies our subcontractors to ensure that they meet the same
performance standards we apply to ourselves. We involve our subcontractors in our customers’ SOW
development. Often times we also execute formal teaming agreements. These agreements clearly
identify the subcontractor’s role in the design, schedule, local resources, and service level agreements.

This pre-award approach has the following advantages:

¢ Longer term subcontractor association means better working relationships.
e Pre-award subcontractor integration accelerates delivery and reduces risk.

¢ Inclusion of local subcontractors provides an integrated local team to support our customers.
¢  Optimum implementation schedule and increased pricing accuracy.

City of Fort Lauderdale, Florida ' 13 May 2015
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During Project Delivery

During project delivery, we integrate our subcontractors as core team members for effective
coordination and communications. Subcontractor scope, performance, quality, and schedule are all
managed according to the same core project management principles applied to the Motorola
organization.

We bring leading inventory management and supply chain capabilities to every project. Equipment
lists, generated as part of the proposal development process, pass directly to our procurement system.
This system manages components, including materials provided by outside suppliers, so that
necessary supplies are available when needed.

This supply chain management approach during project delivery has the following benefits:

Consistent level of quality across the entire integrated project team.
Immediately identify shortcomings and immediately take corrective action,
More efficient and effective delivery of the system because components are in the right place at
the right time.
®  Parts availability issues do not delay the project.

31.6 Communications Plan

Effective communications is critical to every successful project. During the kickoff meeting,
Motorola and the City will establish methods for regular communications activities and determine
which project team members and stakeholders will be included in each. Activities to be scheduled by
Motarola’s PM and the City’s PM include the following:

CDR meetings will further discussion and gain consensus on final system and site design.
Periodic conference calls will provide updates and task statuses for both the Motorola and the
City project teams as well as address any new risk items or concerns. Motorola’s PM will set upa
conference bridge and recurring meeting for all required team members.

* Planning sessions will provide guidance for collaborative efforts such as fleetmapping and
cutover. They will establish timelines when certain events can occur. Formal reports from
Motorola’s PM to the City’s PM will communicate updates on:

— Overall project status compared to the baseline Project Schedule.

~ Product or service-related issues that may impact the Project Schedule,

— Current status of action items and responsibilities in accordance to the Project Schedule.
— Tasks completed over the last 30 days and to be completed in the next 30 days.

— Customer satisfaction issues.

Any additional concerns of either the City or Motorola will be added to the general agenda and
addressed in the most appropriate method.

Motorola requests that the City respond to all submittals, correspondence, and written requests within
five calendar days of receipt. Any responses rejecting submiittals, requests, or correspondence should
contain a detailed explanation in support of such rejection referencing the contract section or item
number affected so that these items can be addressed.

13 May 2015 City of Fort Lauderdale, Florida
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3.2  DETAILED DESCRIPTION OF WORK

The work required by this SOW is detailed below and includes Motorola and the City
Responsibilities and Completion Criteria, including Project Deliverable(s). General Project
Responsibilities

General project responsibilities not defined by specific tasks include:

Motorola Responsibilities

Motorola will designate a Project Manager who will direct Motorola’s efforts and serve as the
primary point of contact for the City. The Motorola Project Manager will have significant authority to
make certain decisions relative to the project, on behalf of Motorola, and will have direct access to
Motorola’s executive management for resolving problems beyond his/her immediate authority. The
Motorola Project Manager’s responsibilities include:

e Participate with the City in monthly progress review meetings and submit status reports that
identify activities of the previous review period, as well as activities planned for the upcoming
review period, including an updated Project Schedule. Issue a mutually agreed upon agenda for
each meeting.

e Maintain project communications with the City Project Manager and project team members.
Motorola will provide a record of correspondence as part of the progress reports received prior to
each progress meeting,

e Manage the efforts of Motorola staff and subcontractors and coordinate Motorola activities with
the City project team members.

e Issue status reports that include the project status, milestones achieved, tasks behind schedule,
and actual and potential problems.

Resolve deviations from the Project Schedule.

Monitor and manage risks via the Risk Management Plan.

Work with the City Project Manager in designing and approving the format of an action item log
to be used in conjunction with the Project Schedule. The purpose of the log is to identify
outstanding issues, provide continual status updates on specific tasks and to identify
responsibilities of the parties.
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City Responsibilities

The City will designate a Project Manager who will direct the City’s efforts and serve as the primary
point of contact for Motorola. The City’s Project Manager will have significant authority to make
certain decisions relative to the project, on behalf of the City, and will have direct access to the City
executive management for resolving problems beyond his/her immediate authority. The City Project
Manager’s responsibilities include:

Maintain project communications with the Motorola Project Manager.

Review the preliminary Project Schedule with the Motorola Project Manager and assist Motorola
in developing a detailed Project Schedule defining the detailed tasks and a schedule of the City
and Motorola responsibilities.

Moeonitor the project to ensure that support resources are available as scheduled.

Participate in regular conference meetings/calls. :
Provide timely responses to issues related to project progress raised by the Motorola Project
Manager.

Approve and release payments in a timely manner predicated on project deliverables.

Ensure that all appropriate the City personnel attend and actively participate in Progress Reviews,
conference calls, and other project meetings.

e  Assign one or more personnel who will work with Motorola staff as needed for the duration of
the project, including at least one system administrator.

* Provide building access to Motorola personnel to all facilities at which the system is to be
installed during the project. Temporary identification cards should be issued to Motorola
personnel if required for access to the City facilities. Access must be available after business
hours where required by Motorola, or as necessary to meet the Project Schedule.

*  Obtain site access necessary for this project and any other agreements required to gain use of
sites.

* Provide adequate space and HVAC at all installation sites for the communications equipment to
be installed by Motorola. , '

¢ Review and approve or revise delivered design documents within 10 days of submission.
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-3.21  Project Initiation - Kickoff Meeting and Initiation Activities

The project will be initiated with a Project Kickoff Meeting including key resources from the City
and Motorola project participants. The objectives of the Kickoff Meeting include:

Introduce and exchange contact information of all project participants.
Review roles of key participants and project review procedures.
Establish a clear chain of communication and authority.

Review overall project scope and objectives.

Review resource and scheduling requirements.

Review preliminary Project Schedule with the City.

During the Project Initiation phase, Motorola will review and work with the City to finalize the
following project processes and procedures:

Detailed Project Schedule

Risk Management Plan

Change Control Plan

Issues Document and Action Item Log

The responsibility matrix in Table 3-2 defines the deliverables and responsibilities for both the City
and Motorola.

Table 3-2: Responsibility matrix

Initiate the project with a Kickoff Meeting. The City and Motorola | Documented project personnet
names, responsibilities,
contacts, and project review
procedures

Begin creating Risk Management Pfan. Motarola Initial Risk Management Plan

Define format of the Issues and Action ltem Motorola Initial Issues and Action ltem

Log. Log

A Communications Plan will be developed to The City and Moterola | Communications Plan

address types of communication that will be ‘

established, such as regular status meetings

and status reports. The Communications Plan

also will indicate appropriate points of contact

for different types of communications.

Provide current system documentation. The City The City existing system
documentation

Completion Criteria

This task is considered complete when the Project Kickoff Meeting has been held with the City and
Motorola representatives in attendance, and project scope, schedules, procedures; roles, and
responsibilities are documented and agreed upon within 10 calendar days of the Project Kickoff

Meeting.
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3.22  Contract Design Review

The City and Motorola will review the system design through analysis of the system fimctionality,
interface requirements, and end-user requirements, as mutually agreed between the City and
Motorola. During this phase, the Project Plan will be developed. CDR tasks and responsibilities are
described in greater detail in the following sections of this SOW. Draft and final versions of
documents will be provided to the City for review and approval, which will finalize the CDR process.
The responsibility matrix in Table 3-3 defines the deliverables and responsibilities for both the City
and Motorola.

Table 3-3: Responsibility matrix

FinalizeCoverage Design and Sites: The City and Final Coverage Design

The City must finalize all sites within the system before Motorola
Motorola can finalize the Coverage Design. In addition,
space on existing towers must be finalized to complate
coverage predictions.

The high-level Cutover Plan will be revised. The City and Cutover Plan

The City will provide existing system and user information Motorola
(e.9., shift information, specific vehicle information}, which
must be taken into account to develop a Cutover Plan.

Motorola and the City will finalize the project implementation | Motorola and the Project Schedule
schedule. City
Motorola will deliver a Design Document that reflacts Motorola Equipment List
changes in design and scope, as well as definition of details System Description
determined during the CDR. Motorola will: System Drawings, as
= Update the Equiprent List as necessary to defined in section
accommodate the specifics of the CDR. 3.2.10.1 of this SOW
= Update the System Description to refiect changes in the Project Schedule

system design.
= Update the System Drawings and documentation to
reflect changes in the system design.
= Update the SOW to reflect changes in the
implemsntation scope.
Motorofa and the City will finalize the implementation
schedule.
Motorola will submit a final Design Document to the City
through the Change Order process. This document will be
baselinad by the System Description, SOW, Project
Schedule, and other documentation provided prior to
contract approval.

The City will review work performed by Motorola and sign The City Approval Statement
an approval document for the CDR.

Completion Criteria
This task is considered complete when the subtasks listed below are all completed.
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3.2.2.1 Develop Cutover Plan

Implementation of the City’s ASTRO 25 system will require a detailed Cutover Plan for a smooth
transition from the existing radio system to the new radio system. The responsibility matrix in Table
3-4 defines the deliverables and responsibilities for both the City and Motorola.

Table 3-4: Responsibility matrix

The City will provide existing system and user The City Existing system and user
information {e.g., dispatch and user radios), and information

specific vehicle information, which must be taken in to
account to develop a detailed Cutover Plan.

The system Cutover Plan will be developed, taking Motorola Preliminary Cutover Plan
into account the need to minimize impact to users
migrating to the P25 system.

Completion Criteria
This task is considered complete upon the City’s acceptance and approval of the Cutover Plan.

3.22.2 Finalize Project Schedule

The objective of this task is to finalize the preliminary Project Schedule contained in the initial
contract based on requirements identified and the associated project objectives, plans, schedules,
approvals, priorities, and inter-dependencies among tasks. The Project Schedule will be finalized
through the change order process and mutually agreed upon between the parties during the CDR. The
resulting document defines specific project tasks to be completed and documents the final Project
Schedule for each subsystem to be implemented. The responsibility matrix in Table 3-5 defines the
deliverables and responsibilities for both the City and Motorola.

Table 3-5: Responsibility matrix

Review with the City personnel the identified The City and Project Schedule review
implementation tasks, priorities, inter-dependencies, Motorola
and other requirements needed to establish the final
Project Schedule.

The Project Schedule will identify key project
milestones, in addition to tasks that will require
interruption of existing communications, to move the
new system into live operations.

Prepare final Project Schedule and deliver it to the Motorola Project Schedule
City as a deliverable of the CDR. finalization
Review Project Schedule with the City personnel and
make changes and/or corrections mutually agreed
upon through the change order process.

Review the final Project Schedule and identify in The City Project Schedule approval
writing any specific deficiencies found within
10 business days of receipt,

Completion Criteria

This task is considered complete upon mutual agreement of the parties to implement in accordance
with the final Project Schedule that has been developed within the CDR. This Project Schedule will
become the governing Project Schedule incorporated into the contract, but is subject to change on
mutual agreement of the parties.
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3.22.3  Acceptance Test Procedures

Motorola has provided an Acceptance Test Plan (ATP) to provide an understanding of procedures for
testing functionality and performance of the system. The ATP establishes a framework for the City
system acceptance. The tests will validate the functional performance of the system.

The coverage methodology has been provided in this proposal (Attachment B). The ATP includes the
acceptance criteria to ensure the equipment operates according to specifications identified in the
contract. The responsibility matrix in Table 3-6 defines the deliverables and responsibilities for both
the City and Motorola.

Table 3-6: Responsibility matrix

Review the overall approach io testing ity and Motorola
including hardware, software, and final Review ATP and methodology
system acceptance criteria.

The review will be based on the ATP
included with this proposai.

Provide related information requested by The City Review ATP, provide written
Revigw the baseline ATP document and information, and feedback
identify in writing any specific deficiencies
found within 10 business days.

Motorola ATP review.

Submit a final ATP document to the City for Motorola Final ATP
appraoval.
Review and approve the final ATP. The City Approval of final and ATP

A preliminary ATP is provided in Section 4 Acceptance Testing of the proposal.

Completion Criteria
This task is considered complete upon the City’s acceptance and approval of the ATP.

13 May 2015 City of Fort Lauderdale, Florida
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3.23  Order Processing

Motorola will place factory orders for the system hardware that is being purchased for the P25
system. Motorola will place orders for required third-party equipment and execute major
subcontracts. The responsibility matrix in Table 3-7 defines Motorola deliverables and
responsibilities.

Table 3-7: Responsibility matrix

Faciory orders placed for all Motorola- Motorola Orders for Motorola-

manufactured equipment. manufactured equipment

QOrder placed for all third-party equipment. Motorola . Third-party equipment
orders

Motorola will execute major subcontracts. Motorola Subcontracts in place

Completion Criteria

This phase is considered complete when all equipment orders have been placed.

3.24 Manufacturing and Factory Testing

During this phase of the project, all equipment for the system is manufactured, and the ASTRO 25
system is Factory Staged and shipped.

Completion Criteria

This phase is considered complete when Manufacturing and Development, Template Development,
and Factory Staging are complete and approved by the City.

3.24.1 Manufacturing

Manufacturing activities commence after Order Processing. The responsibility matrix in Table 3-8
defines Motorola deliverables and responsibilities.

Table 3-B: Responsibility matrix

Manufacture equipment and trac third-

Communications system

Motorola

party equipment orders. hardware
City of Fort Lauderdale, Florlda 13 May 2015
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3.24.2 Template Development

Equipment programming and configurations are defined during the activity of Template
Development. The responsibility matrix in Table 3-9 defines equipment programming and
configurations.

The City and Motorola will review the ASTRO 25 system operational requirements and the impact of
those requirements to various equipment configurations. The responsibility matrix in Table 3-9
defines deliverables and responsibilities for both the City and Motorola.

Table 3-9: Responsibility matrix

Motorola will provide technical information Motorola and the City | Standard configuration and
to the City to aid in determining programming documentation
programming requirements.

Motorola and the City will develop up to 25 | Motorola and the City | User-radio equipment templates
paper templates to generate up to 25 and codeplugs

codeplugs for the existing Motorola-
manufactured user radios:

= Mobile radios

= Poriable radios

=__Control stations and consolettes

The City will review work performed by The City Written Programming Template and
Motorola and sign an approval document. ’ Configuration Approval Statement
Any changes requested by the City, after Configure, manage, and contro! the
approval of flesfmap and template fleetmap database

definitions, will require updating the User group reviews its radio
contract documents accordingly. standard operational policies and

then determines what modifications
will be required, if any

Create a “Console Dispatch and
Radio Programming Policy” to
decide how each subscriber group
will operate on the system and what
features will be activated

User group representative(s) makes
fleetmap programming decisions
Complets the initial fleetmapping
process prior to staging of the

system
Motorola will not provide templates or The City Programming other manufacturer
programming services for radios provided radios

by other manufacturers.

Template creation and programming of
other manufacturers radios is the
responsibility of the City.

Completion Criteria
This task is considered complete when the City has reviewed and approved the configuration

documents.
13 May 2015 City of Fort Lauderdaie, Florida
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3.24.3 Factory Staging

The radio system manufacturing is followed by staging the radio infrastructure at CCSi. Staging
includes assembly and testing of radio system components. For this factory testing, the system will be
configured as it will be in the field, which will exercise the communications system’s functional
capabilities without connectivity to the Master Site,

This process will allow the City personnel to witness factory testing in a controlled environment, as
well as provide a smooth and easy installation in the field. The responsibility matrix in Table 3-10
defines the City and Motorola deliverables and responsibilities.

Table 3-10: Responsibility matrix

Functional Performance
Test

Functional Periormance Testing: Motorola

Motorola will perform a Functional

Performance Test to verify the

functionality of the communications

system. This test will include the

foltowing:

= Physical inspection

= Thorough exercise of hardware
and software

= Testing of voice communications
features

= Verification of device and system

recovery from failures ‘

Customer Attendance at Factory Motorola Customer Attendance at
Acceptance Testing Factory Acceptance

= Test and validate system software Testing
and features.

= Functional testing of standard
system features.

= Conduct site and system levei
testing.

=  Power-up site equipment and
perform standardized functionality
tests.

= Perform system burn-in 24 hours a
day during staging to isolate and
capture any defects.

= Perform City-witnessed tests
based upon Factory Acceptance
Tast Plan.

= If requested, Motorola will
accommodate up to two custormer
representatives to witness the
Factory Acceptance testing.
Motorola will pay for travel, lodging,
and meals for this test at our center
in Schaumburg, IL. ‘

The City will sign written acceptance The City Wihitten Approvals of

documents at the successful Factory Acceptance Test

completion of the Factory Acceptance

Testing period.

Completion Criteria
This task is considered complete when the City signs a certificate of acceptance of the Factory

Acceptance Test.
City of Fort [.auderdale, Florida . 13 May 2015
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3.25 Civil Work

3.2.5.1  Site Development at Playa Del Sol

Engineering services for site drawings and regulatory approvals |Not included
Site acquisition services Not included
Zoning services Not included
Existing tower to be used for antennas 300-foot rooftop

Motorola Responsibilities

Site Engineering

» Perform structural mapping, analysis, and design to antenna-support structure for the proposed
equipment and antenna loads. No obtrusive investigations have been included.
¢ Perform an x-ray of the structure (up to 15 locations of three square feet each) to determine the

location of structural components and rebar sizing.

* Preparation, submission, and tracking of application for local permit fees (zoning, electrical,
building, etc.) and procurement of information necessary for filing,

Site Preparation

* Provide one-time mobilization costs for the construction crews. Any remobilization due to
interruptions/delays that are out of Motorola’s control will result in additional costs.

Antenna and Transmission Line installation

¢ Replace 1 RX Antenna and run up to 75 feet of 7/8” LDF main line. RMC will be reused.
o Install 2 TX Antenna systems with each run of up to 75 feet of 1-5/8” LDF main line; FSO to

include structure and permit cost

Install 2 runs of up to 50 Feet of 4™ LDF from GTR8000 ESS TX Port to Bulkhead.
Install 1 runs of up to 50 Feet of !4 superflex from receiver multicoupler RX Port to Bulkhead.
Install I runs of up to 50 Feet of % superflex from receiver multicoupler RX Test Port to

Bulkhead,

¢ Install 2 run of up to 50 Feet of 1/2” LDF from receiver multicoupler to GTR8000 ESS RX Port.
Install 2 GPS Antennas with each run up to 75 feet of 1/2” LDF cable,

* Sweep test 5 antenna systems,

13 May 2015
Use or disclosurs of this proposal is subject
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City Responsibilities

Assist Motorola with permitting for sites as owner/lessee.

As applicable, coordinate, prepare, submit, and pay for all required permits and inspections for
the work that is the City’s responsibility.

Pay for all utility connection, pole or line extensions, and any easement or usage fees.

Pay for the usage costs of power, leased lines, and generator fueling both during the installation
effort and on an ongoing basis.

Pay for application fees, taxes, and recurring payments for lease/ownership of the property.
Provide personnel to observe progress and testing of site equipment according to the schedule
provided by Motorola.

As applicable (based on local jurisdictional authority), the City will be responsible for any
installation or upgrades of the electrical system in order to comply with NFPA 70, Article 708.
Secure clear and unencumbered title, MOU, or Lease Agreement with the property owner.
Provide a right of entry letter from the site owner for Motorola to conduct field investigations.
Arrange for space on the structure for installation of new antennas at the proposed heights on
designated existing antenna-mounting structures.

Motorola will utilize existing support facilities for the antenna cables {cable ladder, entiry ports,
waveguide bridge) from the antenna to the equipment room.

Pay for any upgrade of the antenna-support structure necessary to accommodate the new
antennas.

Provide space, HVAC, backup power (UPS, generator), outlets, grounding, surge suppression,
lighting, fire suppression, and cabling facilities for the equipment room per Motorola’s R56
specifications. Ceiling and cable tray heights in the equipment rooms should be such as to
accommodate 7%-foot equipment racks, and the ceiling should be nine feet or greater.

If required, remove or relocate any existing facilities, equipment, and utilities to create space for
new site facilities and equipment.

If required, provide any physical improvements (walls, roofing, flooring, painting, etc.) necessary
to house the equipment in the existing room.

Gity of Fort Lauderdale, Florida ' 13 May 2015
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Assumptions

* No prevailing wage, certified payroll, mandatory union workers, or mandatory minority workers
are required for this work.

s All work is assumed to be done during normal business hours as dictated by time zone (Monday
thru Friday, 7:30 a.m. to 5:00 p.m.).

¢ Pricing has been based on National codes such IBC or BOCA. Local codes or jurisdictional
requirements have not been considered in this proposal.

A maximum of 30 days will be required for obtaining approved permits from time of submission.
If extremely harsh or difficult weather conditions delay the site work for more than a week,
Motorola will seek excusable delays rather than risk job site safety.

* Structural and foundation drawings of the antenna-support structure will be made. Lead paint
testing of existing painted towers has not been included.

¢ On the existing antenna structure, the antenna locations for the proposed antenna system design
will be available at the time of installation.

e The existing antenna-support structure is structurally capable of supporting the new antenna,
cables, and ancillary equipment proposed and will not need to be removed or rebuilt at the
existing site. The tower or supporting structure meets all applicable EIA/TTA-222 structural,
foundation, ice, wind, and twist and sway requirements. Motorola has not included any cost for
structural or foundation upgrades to the antenna-support structure.

*  Structural analyses for towers or other structures that have not been performed by Motorola will
relinquish Motorola from any responsibility for the analysis report contents and/or
recommendation therein.

¢  The site will have adequate room for installation of proposed equipment, based on applicable
codes and Motorola’s R56 standards.

A clear obstruction-free access exists from the antenna location to the equipment room,
The floor can support the proposed new loading. Physical or structural improvements to the
existing room will not be required.

Compiletion Criteria
¢ Site development completed and approved by the City.

3252 AllSites

Motorola Responsibilities

Existing Facility Improvement Work
* Ground all proposed equipment in accordance to R56 standards.

3.25.2.1  Fort Lauderdale PD Site, Utilities Site, and Playa Del Sol Site

Motorola Responsibilities

Existing Facility Improvement Work

* Install electrical circuits per matrix below to support new equipment.

PD 22 12 GTR, 6 GCM 8000, 4 Network

UTILITIES 20 12 GTR, 8 Network

PLAYA 20 12 GTR, 8 Network
13 May 2015 Clty of Fort Lauderdale, Florida
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to the restrictions on the cover page. REF/Control No. PS-000052946

3-20 Statement of Work Motorola Solutions )



3.26 Iinstallation of Fixed Network Equipment

Installation of the Fixed Network Equipment (FNE) consists of the radio communications
infrastructure and computer equipment at the dispatch and control centers. The responsibility matrix
in Table 3-11 defines the deliverables and responsibilities for both the City and Motorola.

e Motorola will be responsible for the installation of all fixed equipment contained in the
Equipment List and outlined in the System Description based upon the agreed-to floor plans, at
the sites where the physical facility improvement is complete and the site is ready for installation.
All equipment will be properly secured to the floor and installed in a neat and professional
manner, employing a standard of workmanship consistent with its own R56 installation standards
and in compliance with applicable National Electrical Code (NEC), EIA, and Federal Aviation
Administration (FAA) standards.

o  For installation of the fixed equipment at the various sites, Motorola will furnish all cables for
power, audio, control, and radio transmission to connect the Motorola-supplied equipment to the
power panels or receptacles and the audio/control-line connection point.

e During field installation of the equipment, any required changes to the installation will be noted
and assembled with the final ‘as-built’ documentation of the system.

Table 3-11: Responsibility matrix

Sites meeting site
preparation requirements
for installation

Site Ready: Motorola and the City

Moterola will prepare the site for equipment
installations finalized SOW.

Sites will be ready according fo the Project
Schedule for equipment installation.

General Installation Responsibilities: Motorola New equipment
Motorola will install the new system equipment installations per Motorola's
provided In the Equipment List. R56 site quality standards

Motorola will ground and bond the new P25
equipment to the ground system, in
accordance with the R56 site installation
standards.

Motorola will remove and dispose of any
debris that is a resuli of the project activities

from the site.

Motorola will install the following in Motorola Radio system installation
accordance with the CDR description and audit

Equipment List: :

= Prime Site equipment

The City will sign installation acceptance The City Signed installation
certificates after inspection and check-out of acceptance documents

FNE on a site-by-site basis.

Completion Criteria

This task is considered complete when the City reviews FNE installations with Motorola and
approves by signing the installation check sheets. The installation of each FNE subsystem must be
completed for this phase of the project to be considered complete.

City of Fort Lauderdale, Florida - 13 May 2015
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32.6.1 Site-by-Site Installation

6 GCM 8000 comparator units; each unit has 2 GGM 8000 comparator modules to support
12 channels

2 GTR 8000 Expandable Site Subsystem (ESS) repeater units to provide 12-channel capacity; each
GTR 8000 ESS provides up to a 6-channel capacity and includes a 6-channel combiner

1 GGM 8000 Prime Site gateways and 2 HP 2620-24 LAN switches to provide prime site connectivity to
the Motorola P25 Hosted Master Site via customer provided 5 Mbps Metro Ethernet

2 |GGM 8000 sub-site gateways and 2 HP 2620-24 backhaul switches fo provide connectivity to the
Remote Sites via existing microwave system

4 DDM module added to existing Trak GPS frequency standard to support GCM 8000 comparators and
GTR 8000 channels ‘

- Existing transmit and receive antennas systems will be reused including tower-top amplifier (TTA} and
receiver multicoupler unit {RMU)

- Sweep test 3 antenna systems

2 GTR 8000 ESS repeater units to provide 12-channel capacity; each GTR 8000 ESS provides up to a
8-channel capacity and includes a 6-channel combiner

1 GGM 8000 Remote Site gateways and 2 HP 2620-24 LAN switches to provide connectivity fo the
Prime Site via existing microwave system

1 DDM module added to existing Trak GPS frequency standard to support GTR 8000 channels
- Existing Trak GPS frequency standard will be used

- Existing transmit and receive antennas systems will be reused including tower-top amplifier (TTA) and
receiver multicoupler unit (RMU)

- Sweep test 3 antenna systems

GTR 8000 ESS repeater units to provide 12-channel capacity; each GTR 8000 ESS provides upto a
6-channel capacity and includes a 8-channel combiner

1 GGM 8000 Remote Site gateways and 2 HP 2620-24 LAN switches to provide connectivity to the
Prime Site via existing microwave system .

1 Trak GPS frequency unit to support IP simulcast
1 MOSCAD RTU to monitor site environmental alarms

- Replace the existing antenna system with Antel model BCR-80013; reuse tower-top amplifier (TTA)
and receiver multicoupler unit (RMU)

2 Transmit antenna systems using Antel model BCR-80013-3 antennas

- Sweep tost 5 antenna systems

Note: Backhaul connectivity between the following sites is not provided and \Irvill‘ be the City's .
responsibility: . | o S

- 2 T1s from PD to P25 Hosted Master Site to support ex'i's:ting SmartX.

-1 T1 from PD fo Motordla Hosted Master Site to support existing Network Management Clients.

-1 5 Mbps Metro Ethernet Link from PD to Motorola Hosted Master Site to support new P25 system.

13 May 2015 ' City of Fort Lauderdale, Florida
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3.27  Systems Integration and Optimization

During this phase, Motorola will configure, optimize, and program all system equipment. Motorola
will integrate all Motorola-provided subsystems, as well as integrate the City-provided subsystems as
detailed in the System Description. Motorola System Technologist(s) will be on-site for this phase
and will prepare the system for acceptance testing.

The Motorola System Technologist(s) will maintain a punch list of items that need resolution. The
City will be responsible for directing the activities of non-Motorola subcontractors and supporting
agencies. The City is also responsible for coordinating all onsite integration activities, including
assistance to Motorola for system testing requiring participation from non-Motorola subcontractors.

The City and Motorola each will ensure that their subcontractors perform in accordance with the
implementation schedule. The responsibility matrix in Table 3-12 defines the deliverables and
responsibilities for both the City and Motorola.

Table 3-12: Responsibility matrix

Provide and install all communication lines | City City-provided equipment

and equipment that are not Motorola- and interfaces required for
provided deliverables. integration

Provide all required liaison support with
agencies and vendors required to support

the solution,

Install, integrate, and test the hardware, Motorota Installation and integration
software, and interfaces as specified in the of equipment

System Description.

Maintain a punch list of items that need Motorola Punch list resolution
resolution.

Manage the resolution of punch list items.

Completion Criteria

This task is considered complete when the system is ready for acceptance testing,

Clty of Fort Lauderdals, Florida 13 May 2015
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3271  Mobile and Portable Programming

During this phase of the project, Motorola will program the 234 radios that are being flash upgraded.
Radio programming will be performed once per radio. Any reprogramming necessary due to changes
to programming templates or code plugs made by the City after approval of the templates will be the
responsibility of the City. The cost to remove old analog talkgroups is not inchided. No new
subscribers are included in this proposal.

The responsibility matrix in Table 3-13 defines the deliverables and responsibilities for both the City
and Motorola,

Table 3-13: Responsibility matrix

Provide mobile and portable radios to The City - Pravide user radios
Motorola according to the Project Schedule )

Program mobile and portable radios with Motorola Programmed user radios
the templates and code plugs developed

with the City.

The City will accept delivery of the The City Signed delivery
programmed mobile and portable radios. acceptance

Completion Criteria
This task is considered complete when the mobile and portable radios have been programmed and

delivered.
13 May 2015 City of Fort Lauderdale, Florida
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328  Acceptance Testing

Motorola will submit the draft ATP defined during the CDR for approval 45 calendar days prior to
the beginning of acceptance testing. Any system testing not specified in the Attachment D
Acceptance Testing in Tab 12 of the proposal that the City would like performed must be agreed to
by both parties. Additional tests will represent a change in the project’s scope.

3.28.1  Functional Acceptance Tests

System Functional Acceptance Tests will be performed when the system optimization is complete.
The Functional Acceptance Tests verify the functionality tested at Factory Testing. Successful
completion, with open items, will constitute System Acceptance. Final Project Acceptance will be
granted when all open items are closed. A complete list of the Functional Acceptance Tests will be
provided during the CDR.

If deficiencies are found during the testing, both the deficiencies and resolutions to the deficiencies
shall be agreed upon and documented. If the documented deficiencies do not prevent productive,
operational use of the system, as determined by the City, the test will be deemed complete. However,
Motorola will remain responsible for the resolution of the documented deficiencies using a punch list
as a confrolling document for resolution planning.

Upon completion of acceptance testing, the City will acknowledge system acceptance by signing the
System Acceptance document per the terms of the Contract. The responsibility matrix in Table 3-14
defines the deliverables and responsibilities for both the City and Motorola.

Table 3-14: Responsibility matrix

Motorola will periorm Functional Execution of Functional
Acceptance Tests for the digital radio Acceptance Tests
network. During each test, test results will )
be recorded for review and approval of the

test.

Upon successful completion of each The City Written approval of

Functional Acceptance Test on a site-by- successful Functional

site level, the City and Motorola will sign Acceptance Tests

acceptance certificates documenting

acceptance. :
City of Fort Lauderdale, Florida 13 May 2015
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3.28.2 Coverage Acceptance Tests

Coverage Acceptance Tests will be performed when the RF site and control equipment installations
and optimization are complete. The Coverage Acceptance Tests verify the coverage performance of
the P25 system. A detailed Coverage Acceptance Test Plan (CATP) is included in Attachment B
Coverage Methodology in Tab 12 of the proposal and defines the scope of the CATP. The
responsibility matrix in Table 3-15 defines the deliverables and responsibilities for both the City and
Motorola.

Table 3-15: Responsibility matrix

Motorola will perform CATPs for the Motorola Execution of Coverage
ASTRO 25 system. During each test, test Acceptance Tests
results will be recorded for review and
approval of the test.

If the CATP determines that additional sites | Motorola Revised coverage design
are required to satisfy Motorola's coverage RF equipment
guarantee, Motorola will identify location(s) Backhaul

for sites to rectify the deficiency. Motorola

will provide the RF equipment, antenna and Antenna and line

line, backhaul, and associated installation FNE installation and
at the identified locations optimization

Upon successful completion of each The City Written approval of
Coverage Acceptance Test, the City and successful Coverage
Motorola will sign acceptance certificates Acceptance Tests

docurnenting acceptance.

Completion Criteria

This task is considered complete upon the City approval and sign-off on the Equipment Installation
Acceptance, Functional Acceptance Test, and Coverage Acceptance Test.

Successful completion of the acceptance tests constitutes acceptance of the software and hardware
provided by Motorola. Upon completion of this ATP, the City representatives participating in and
observing the tests will sign off on the ATP, signifying acceptance of the system. If no punchlist
items are identified during the acceptance testing process, and Motorola has completed all other
project deliverables, the City’s authorized signature will represent Final System Acceptance. If a
punchlist of unresolved issues is created as a result of the acceptance testing, Final System
Acceptance will occur upon resolution of all items on the punchlist.

System Acceptance Test Procedures (Milestone)
¢ The City approves the completion of all the required tests,

13 May 20156 City of Fort Lauderdaie, Florida
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3.29  New System Operations Cutover

Following successful completion of the Functional Acceptance Tests, Motorola will cut over the users
to the new communications system. This phase will follow the approved Cutover Plan. In developing
the Cutover Plan, Motorola will work with the City to develop a transition to the new system that
minimizes the operational impact to the City. The responsibility matrix in Table 3-16 defines the
deliverables and responsibilities for both the City and Motorola.

Table 3-16: Responsibility matrix

Motorela will review the Cutover Plan and Motorola Completed cutover
schedule system cutover with the City. checklist

The City will confirm the Cutover Plan and | The City Written approval of cutover
that planning for execution of the system checklist

cutover has occurred. _

The City and Motorola will execute the The City and Motorola Cutover to new system
Cutover Plan, operations

Completion Criteria
This task is considered complete when users are fully cut over to operation on the new system.

City of Fort Lauderdale, Florida 13 May 2015
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3.210 Project Finalization

The finalization phase of the project consists of ensuring that all criteria for Final Project Acceptance
completion have been met. The responsibility matrix in Table 3-17 defines the deliverables and
responsibilities for both the City and Motorola.

Table 3-17: Responsibility matrix

Motorola will resolve punchlist items Motorola Approved punchlist
documented at System Acceptance. resolution

Motorola will ensure that the criteria defined to | Motorola Service Transition
transition the project to the Motorola Service Certificate and Customer
Organization have been completed, including Support Plan

the development of a Customer Support Plan

with the City.

All documents listed in System Manual — “As- Motorcla System Manual — "As
built” Documentation section will be submitted : Built” documents

&s they become ready.

Final approvals of all System Manual — “As- The City Wiitien approval

built" documents, ’ statement(s}

The City will acknowledge Final Project The City Signed Final Project
Acceptance on complstion of the criteria for Acceptance documents
Final Project Acceptance of the ASTRO 25

system.

Completion Criteria

Final design submittals

System installation

Final inspection and punch list resolution
“As-built” documentation

Final FATP, including CATP

This task is considered complete when the City and Motorola have signed the Final Project
Acceptance Certificate, representing the completion of the system and acknowledgement of System
Acceptance as described in the Acceptance Test Plan, '

3.210.1 System Documentation

Motorola provides documentation of the system configurations, physical installation, and system
testing. Documentation is created and updated during the project. Motorola will provide both hard
and electronic versions for each site and the radio shop. Electronic versions of custom documentation
will be provided both in a viewable format and in the documents standard format,

Design Documentation
Motorola will create or update the following standard documents during the design phase:

Documentation Index

Systemn Description

Deliverables List

Block and Level Diagrams for System and Sites
Floor Plans

Radio Communication System Technical Data

13 May 2015 City of Fort Lauderdale, Florida
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Coverage Maps

System Administrator Documentation
Installation and Cutover Plan
Acceptance Test Procedures
Programming Parameters

Factory Staging Documentation

Motorola will create or update the following documents of system staging:

Programming Templates

Interconnection Drawings

Interconnection Charts

Manufacturer’s Standard Operator Manuals
Interconnection Cable Description and Inventory
Inventory with Serial Numbers and Installation Reference
Software/Firmware Version Numbers

Manufacturer’s Standard Technical Manuals

System Manual - “As-Built” Documentation

Motorola will supply “as-built” documentation for the system. The documentation will consist of:

Standard Equipment Manuals

System Drawings

Fixed Equipment Documentation

Plan and Elevation Views of the Equipment Installation at the Radio Site
Equipment Inter-cabling Diagrams for Each Site

Demarcation Wiring Lists

Programming and Level Setting Data Sheets

Equipment by Site:

— Key Access Procedures

— Site Inventory Lists

- Remote Sign-on Procedures and Passwords

~ Software Versions and Equipment Wiring by Equipment Site
Radio Licenses

Field ATP Test Sheets and Results

R56 Site Audit

Maintenance Records

Warranty Information

Service Provider

Equipment Manuals

Motorola will provide equipment manuals covering both standard and optional features. The content
of these manuals is standardized and may not be specific to the City.

City of Fort Lauderdale, Flerida 13 May 2015
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3.210.2 Warranty Period

The warranty services, described in Attachment E Warranty in Tab 12 of the proposal, are delivered
during this phase of the project. The responsibility matrix in Table 3-18 defines the deliverables and
responsibilities for both the City and Motorola.

'Table 3-18: Responsibility matrix

30 » Bl erabie

Warranty Transition Certificate The City and Motorola Agreed warranty start date

Documented Customer Support Plan The City and Motorola Agreed upon service
procedures and
expectations document

Completion Criteria

This task is considered complete when the warranty period expires.

3.2.10.3 System Performance

System Performance comprises many elements, including system coverage, system traffic, and
equipment performance. Motorola will be responsible for the performance of all equipment provided
by Motorola under this Contract. The City will assume responsibility for the performance of all other
equipment necessary for completion of this project not provided by Motorola. A schedule will be
provided by the project manager at the CDR meeting.

Equipment Performance

The project implementation requires the integration of existing City equipment with equipment
provided under this contract.

Motorola-Provided Equipment

Motorola is responsible for the performance of the Motorola-provided hardware and software. This
hardware and software must operate functionally, as described in the System Description, when
operating within environmental specifications and in an RF environment that complies with the
Motorola R56 specification. Performance is not guaranteed when the environment is outside of
electromechanical and environmental specifications.

City-Provided Equipment

The City is responsible for the performance of all new and existing the City-provided hardware and
software that will be interfaced with or integrated into the various subsystem implementations for this

project.
13 May 2015 City of Fort Lauderdals, Florida
Use or disclosure of this proposal is subject Project 25 System Upgrade
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3.3  CITY RESPONSIBILITIES FOR CIVIL WORK FOR THE CITY-
PROVIDED FACILITIES

s Provide clear and stable access to the sites for transporting electronics and other materials.
Sufficient site access must be available for trucks to deliver materials under their own power and
for personnel to move materials to the facility without assistance from special equipment.

e Supply adequately-sized electrical service and backup power (UPS, generator, batteries, etc.)
including the installation of conduit, circuit breakers, outlets, etc., at each equipment location,

o Provide adequate HVAC, grounding, lighting, cable routing, and surge protection (also, among
existing and Motorola-provided equipment) based upon Motorola’s R56 standards. Ceiling
(minimum nine feet) and cable tray heights (minimum eight feet) in the equipment rooms in order
to accommodate seven-foot, six-inch equipment racks.

¢ Provide floor space and desk space for the System equipment at the City-provided facilities. Each
rack shall be provided a minimum of 24-inch x 24-inch footprint with 36-inch clearance in the
front and back. _

¢  Bring grounding system up to Motorola’s R56 standards and supply a single point system ground,
of five ohms or less, to be used on all FNE supplied under the Contract. Supply grounding tie
point within 10 feet from the Motorola-supplied equipment.

» Provide all necessary wall or roof penetrations on existing buildings for antenna coax for main
transmitter antennas, and control station Yagi antennas.

* Provide obstruction-free area for the cable run between the demarcation point and the
communications equipment,

e Resolve any environmental issues including, but not limited to, asbestos, structural integrity
(rooftop, water tank, tower, etc.) of the site, and any other building risks. (Resolve environmental
or hazardous material issues).

Arrange for space for installation of new antennas at the proposed heights.

Motorola will utilize existing interior building cable trays, raceways, conduits, and wire supports.
Supply engineering and drafting as required for modifications to existing building drawings for
site construction as required for the antenna systems installation. Pay for usage costs of power
and generator fueling, both during the construction and installation effort, and on an ongoing
basis.

o Complete all the City deliverables in accordance within the approved Project Schedule.

City of Fort Lauderdale, Florlda 13 May 2015
Project 25 System Upgrade Use or disclosure of this proposal is subject
REF/Contro] No. PS-000052946 to the restrictions on the cover page.
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3.4  ADDITIONAL SCOPE ADDED

34.1  Subscriber Flash Upgrade

Motorola will flash upgrade an additional 150 XTS 5000 portables and 19 XTL 5000 Consolettes,
which includes to read and program the P25 templates back into the units and preventative
maintenance.

Note: The price does not include building a new template.

34.2  Reprogram All Dispatch Consoles

Motorola Solutions, Inc. (Motorola) will reprogram all 68 dispatch consoles in the Broward County
area that currently have Ft. Lauderdale Talkgroups. This will cover two console programming efforts:

¢  Configure console with existing and new P25 Talkgroups.
¢ Remove existing talkgroups after customer has cutover to new P25 system.

Motorola Responsibilities

First Touch (New P25 Talkgroups)

Update CDM database with all new Fort Lauderdale P25 Talkgroups.

Update CDM database, per console, with new Fort Lauderdale P25 talkgroups and IDs.

Update Elite Configuration Database with new Fort Lauderdale P25 talkgroups.

Update Provisioning Manager (SmartZone database) with new IDs per console, for Fort
Lauderdale P25 talkgroups.

Program COIM module with updated CDM database.

Update/program each Gold Elite position to reflect new Fort Lauderdale P25 talkgroups, keeping
existing talkgroups operational.

Second Touch (Remove Old Talkgroups)

Update CDM database to remove old Fort Lauderdale Talkgroups.

Update CDM database, per console, to remove old Fort Lauderdale Talkgroups and IDs.
Update Elite Configuration files to remove old Fort Lauderdale Talkgroups.

Program COIM modules with updated CDM database.

Update/program each Gold Elite position to reflect the removal of old Fort Lauderdale
talkgroups, keeping P25 talkgroups operational.

City Responsibilities

¢  Provide new Talkgroup Alias names and IDs.

* Provide new Individual IDs for SmartZone and CDM database entry.

¢ Provide new Screen Configurations per console position for first and second touches.

Assumptions/Comments

®  This project will be considered complete upon installation and optimization. _
s All installation efforts will be done in accordance with Motorola’s R56 Quality Standards, with
consideration given to existing conditions.

13 May 2015 City of Fort Lauderdale, Fiorida
Use or disclosure of this proposal is subject Project 25 System Upgrade
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3.5  CHANGE ORDER PROCESS

¢ Either Party may request changes within the general scope of this Agreement. If a requested
' change causes an increase or decrease in the cost, change in system configuration or adds time to
the project’s timeline required to perform this Agreement, the Parties will agree to an equitable
adjustment of the Contract Price, Performance Schedule, or both, and will reflect the adjustment
in a Change Order. Neither Party is obligated to perform requested changes unless both Parties
execute a written Change Order.

-
|

Sample Change Order Form

@ MOTOROLA SOLUTIONS CHANGE ORDER
[Type CO# here]

Change Order No.:

Date:

Project Name:

Customer Name:

Customer Project Manager:

The purpose of this Change Order is to: (highlight the key reasons for this Change Order)

Contract No.: REQUIRED Contract Date:

In accerdance with the terms and conditions of the contract identified above between {enter customer name]
and Motorola Solutions, Inc., the following changes are approved:

Contract Price Adjustments

Original Contract Value: | §

Numbers l——...... through %
This Change Order: | $
New Contract Value: | $

Completion Date Adjustments

Originai Completion Date:

Current Completion Date prior to this Change Order:

New Completion Date:

Clty of Fort Lauderdale, Florida 13 May 2015
Project 25 System Upgrade Use or disclosure of this proposal is subject
REF/Control No. PS-000052946 {o the restrictions on the cover page.
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Uniess amended above, all other terms and conditions of the Contract shall remain in full force. If there are any
inconsistencies between the provisions of this Change Order and the provisions of the Contract, the provisions

of this Change Order will prevail.

IN WITNESS WHEREOF, the parties have executed this Change Order as of the last date signed below.

Motorola Solutions, Inc.
By:

Printed Name:

Title:

Date: .

Reviewed By:

Motorola Project Manager

13 May 2015
Use or disclosure of this proposal is subject
to the restrictions on the cover page.
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Title:
Date:
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SECTION 4

ACCEPTANCE TESTING

Preliminary acceptance test procedures for the proposed equipment components/modules follow.

4.1 WIDE AREA TRUNKING - FDMA-ONLY SITES

411  Talkgroup Call

1. DESCRIPTION 2. TEST

The Talkgroup is the primary level of organization for Step 1. Initiate a Wide Area Call with RADIO-1 in
communications on a trunked radio system. Radios TALKGROUP 1.

with Talkgroup call capability will be able to

communicate with other members of the same Step 2.  Observe that anly RADIO-2 will be able to
Talkgroup. This provides the effect of a private menitor and respond to the call.

channel down to the Talkgroup level.

This test will demonstrate that a Talkgroup Step 3.  Initiate a Wide Area Call with RADIO-3 in
transmission initiated by a radio user will only be TALKGROUP 2.

heard by system users, which have, the same

Talkgroup selected. As with other types of calls, Step 4. Observe that only RADIO-4 will be able to
Talkgroup calls can take place from anywhere in the monitor and respond the call.

system.

SETUP

RADIO-1 - SITE 1 - TALKGRQUP 1
RADIQ-2 - SITE 2 - TALKGROUP 1
RADIO-3 - SITE 1 - TALKGROUP 2
RADIO-4 - SITE 2 - TALKGROUP 2

VERSION #1.040

Pass Fail
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41.2  Secure Operation
1. DESCRIPTION

Digital encryption is used to scramble a transmission
s0 only properly equipped and configured radios can
monitor the conversation. A "Key" is used to encrypt
the transmit audio. Only radios with the same "Key"
can decrypt the audio and listen to it.

SETUP

RADIC-1 - TALKGROUP 1 (SECURE TX MODE)
RADIO-2 - TALKGROUP 1 (SECURE TX MODE)
RADIO-3 - TALKGRCUP 1 (SECURE MODE and
no, or incorrect key)

RADIO-4 - TALKGROUP 1 (Clear TX Mode) *

Note: The identical secure mode must be
programmed into RADIC-1, RADIO-2, RADIO-4 and
that RADIO-3 has no secure code loaded or has a
unique secure code from the other testing radios.

VERSION #1.020

2. TEST

Step 1. Initiate a secure wide area call with RADIO-
1 on TALKGROUP 1. Keep this call in
progress until instructed to end the call.

Step 2.  Observe that RADIO-2 will be able to
monitor the call.

Step 3. Observe that RADIO-3 does not receive the
call.

Step 4. Observe that RADIO-4 will also receive the
call even with the secure switch set to the
non-secure mode of operation.

Step 5.  End the call from RADIO-1.
Step 6. Respond with RADIO-2 and verify that

RADIO-1 receives the response audio but
RADIO-3 cannot.

Pass Fail
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41.3 Continuous Assignment Updating

1. DESCRIPTION

When a talkgroup is assigned a voice channel, the
site controller continues to transmit the channel
assignment on the control channe! for the duration of
the talkgroup cali. Radios coming inte use on the
system are automatically sent to voice channels with
conversations in progress involving their selected
talkgroups.

SETUP

RADIO-1 - TALKGROUP 1
RADIO-2 - TALKGROUP 1
RADIO-3 - TALKGROUP 1

VERSION #1.010 .

2. TEST

Step 1. Turn OFF RADIO-1.

Step 2.  Initiats a Talkgroup Call using RADIO-2 and
verify RADIO-3 hears the audio.

Step 3.  While the Talkgroup Cail is in progress, turn
ON RADIO-1.

Step 4. Observe RADIO-1, which was just brought
back into service, joins the Talkgroup Call
already in progress.

Step 5. End the talkgroup call.

Step 6. Switch RADIO-1 to another talkgroup.

Step 7. Initiate a Talkgroup Call from RADIO-2 to
RADIO-3.

Step 8.  While the Talkgroup Call is in progress, set
RADIO-1 back to TALKGROUP 1.

Step 8.  Observe that RADIO-1 joins the Talkgroup
Call already in progress.

Pass Fail
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414  Recent User Priority
1. DESCRIPTION

A recent user of the channel has priority over other
users of equal prigrity of being assigned a channel
when a busy queue exists. The maximum number of
consecutive times that a user may be elevated to
recent user priority is two.

Note: Timing is critical for this test, it is
recommended that the test be read through and
understood before atternpting to complete.

SETUP

RADIO-1 - TALKGROUP 1
RADIO-1 - SITE - SITE 1
RADIO-2 - TALKGROUP 2
RADIO-2 - SITE-SITE1 -
RADIO-3 - TALKGROUP 3
RADIO-3 - SITE - SITE 1

VERSION #1.030

2. TEST

Step 1. Ensure that the priority leve! for all
talkgroups is the same. Simulate a busy
system by disabling all channels at SITE 1
with the exception of the control channel and
one voice channel.

Step 2. Press and hold the PTT switch of RADIO-1.

Step 3. Press the PTT switch on RADIO-2. Verify
that the radio receives a busy tone.

Step 4. Press the PTT switch on RADIO-3. Verify
that the radio receives a busy tone.

Step 5. Release the PTT switch on RADIO-1.

Step 6.  As soon as RADIO-2 receives its callback
tone, press and hold its PTT switch.

Step 7. Within 2 seconds of callback, re-key RADIO-
1. Verify that RADIO-1 receives a busy tone.
Release the PTT switch on RADIO-1.

Step 8.  Release the PTT switch on RADIO-2. Verify
that RADIO-1 receives a callback tone
before RADIO-3.

Step 9. Repeat Steps 2-8 for RADIO-1 and RADIO-
2. Verify that the priority of RADIO-1 is once
more elevated in the busy queue.

Step 10. Repeat Steps 2-8 for RADIO-1 and RADIO-
- 2 once more. Verify that in Step 9 that
RADIO-3 receives the callback tone since
RADIO-1 cannot be elevated in the busy
queue more than fwo consecutive times,

Pass Fail
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4.1.5 Call Alert
1. DESCRIPTION

Call Alert is a tone page that allows a user to
selectively alert another radio unit. The initiating
radio will receive notification from the trunked
system as to whethar or not the page was received
by the target radio. Units receiving a Call Alert will
sound an alert tone. As with other types of calls, Call
Alerts can take place from anywhere in the system.

SETUP

RADIO-1 - TALKGROUP 1
RADIC-2 - TALKGROUP 2
RADIO-3 - TALKGROUP 3

VERSION #1.010 °

2, TEST
Step 1. Using RADIO-1, press the page button.

Step 2.  Enter the unit ID of RADIO-2 with the
keypad, or screlf to the location where this
D is stored

Step 3. Press the PTT to initiate the call alert. Verify
that the RADIO-1 user receives audible
indication that the Call Alert was sent.

Step 4. Verify that RADIO-2 user recsives an
audible indication of an incoming Call Alert
was sent but RADIO-3 does not.

Step 5. Verify RADIO-1 gets an audible indication
that the Call Alert was successfully received
at the target radio.

Step 6. Turn off RADIO-2. Send a Call Alert from
RADIO-1 to RADIO-2.

Step 7. Verify that the RADIO-1 user receives
audible indication that the Call Alert was
sent.

Step 8.  Verify RADIO-1 receives a "No
Acknowledgement” indication that the Call
Alert was not received at the target radio.

Pass Fail
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41.6 Emergency Alarm and Call with Top of Queue

1. DESCRIPTION

Users in life threatening situations can use the
Emergency button on the radio to immediately send
a signal to the dispatcher and be assigned the next
available voice channel. An Emergency Call can be
set to either Top of Queue or Ruthless Preemption
operation. During an emergency call the Emergency
ID will appear on the display of the subscribers. To
demonstrate this, an Emergency Alarm and Call will
be initiated from a subscriber which will be received
by a subscriber on the same talkgroup, affiliated at
any site of any zone in the system.

NOTE: If the subscriber does not have the Display
option, the Emergency D will not be displayed.

SETUP

RADIO-1 - TALKGROUP 1
RADIO-T - SITE - SITE 1
RADIO-2 - TALKGROUP 1
RADIO-2 - SITE - Any Site
RADIO-3 - TALKGROUP 2
RADIO-3 - SITE - SITE 1
RADIO-4 - TALKGROUP 3
RADIO-4 - SITE - SITE 1

All radios and talkgroups should start with default
priorities. Default is 10.

VERSION #1.010

2. TEST

Step 1.

Step 2.

Step 3.

Step 4.

Step 5.

Step 6.

Step 7.

Step 8.

Step 9.

Step 10.

Verify the emergency type for TALKGROUP
1's template is set up as Top of Queue.

Simulate a busy system by disabling all
channels at SITE 1 with the excepiion of the
control channel and one voice channel.

Press the PTT to initiate a call with RADIO-3
and hold the PTT SW|tch until instructed to
refease.

Key RADIO-4 and verify the radio receives a
busy tone. Release the PTT switch on
RADIO-4.

Using RADIO-1 send an Emergency Call by
depressing the emergency switch and then
the PTT switch.

Observe that RADIO-1 cannot transmit due
to the voice channel being busy.

Release the PTT switch on RADIO-3.

Observe that RADIO-1 receives the call
back before RADIO-4 and is able to proceed
with the call. Also observe that the display
on RADIO-2 denotes an emergency and the
unit ID or alias of RADIO-1.

Dekey RADIO-1 and end the Emergency
Call by holding down the Emergency button
on RADIO-1 until an alert tone sounds.
Verify RADIO-1 returns to normal operation
and that RADIO-4 receives a callback.

Return the system to normal operation by

enabling ali the channels at SITE 1.

Pass Fail
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42  SITE TRUNKING - FDMA-ONLY SITES

421  Site Trunking Indication

1. DESCRIPTION 2, TEST

When a remote site loses its link or does not have a Step 1. Place SITE 1 into the Site Trunking mode.
link to the Zone Controller, the affected site will enter

"Site Trunking" mode of operation. Radios locked Step 2. Verify that RADIO-1 and RADIO-2 are
onto this site will be serviced localiy within this site's displaying the "Site Trunking" indication.

coverage area. ‘
Step 3. Return the site to Wide Area Trunking
NOTE: If the subscriber does not have the Display unless the next test requires Site Trunking.
option, the "Site Trunking" indication will not be

displayed.

SETUP

RADIO-1 - TALKGROUP 1

RADIO-1 - SITE - SITE 1

RADIO-2 - TALKGROUP 2

RADIC-2 - SITE - SITE 1

Lock the subscribers to SITE 1 if more than one site
exists on the system.

VERSION #1.010

Pass Fail
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42.2 Talkgroup Call
1. DESCRIPTION

When a site goes into Site Trunking, radios with
Talkgroup Call capability wil! be able to
communicate with other members of the same
talkgroup at that same site. Members of the same
talkgroup at other sites will not be able to monitor
those conversations.

SETUP

RADIO-1 - TALKGROUP 1
RADIO-1 - SITE - SITE 1
RADIO-2 - TALKGROUP 1
RADIO-2 - SITE - SITE 1
RADIO-3 - TALKGROUP 1
RADIO-3 - SITE - SITE 2
RADIO-4 - TALKGROUP 1 °
RADIO-4 - SITE - SITE 2

Note: All Radios should be "Site Locked"

VERSION #1.010

2. TEST
Step 1. Place SITE 1 into the Site Trunking mode.

Step 2. Initiate a Talkgroup Call with RADIO-1 on
TALKGROUP 1 at SITE 1.

Step 3.  Observe that only RADIO-2 will be able to
monitor and respond to the call. Note that
RADIO-3 and RADIO-4 are not able this
monitor the call since the site is not in wide
area operation.

Step 4. Initiate a Talkgroup Call with RADIG-3 an
TALKGROUP 1 at SITE 2.

Step 5. Observe that only RADIO-4 will be able to
monitor and respond to the call.

Pass Fail
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42.3 Call Alert
1. DESCRIPTION

Call Alert is a tone page that allows a user to
selectively alert another radio unit. When a site is in
Site Trunking, Radios at the site will only be able to
Call Alert other radios at the same site. The initiating
radio will receive notification from the trunked
system as to whether or not the page was received
by the target radio.

SETUP

RADIO-1 - TALKGRCUP 1
RADIO-1 - SITE - SITE1
RADIO-2 - TALKGROUP 2
RADIO-2 - SITE - SITE 1

Note: All Radios should be "Site Locked"

VERSION #1.010

2. TEST

Step 1.  Place SITE 1 into the Site Trunking mode.

Step 2.  Using RADIO-1, press the page button.

Step 3.  Enter the Unit ID of RADIO-2 with the
keypad, or scroll to the location where this
ID is stored.

Step 4.  Press the PTT to initiate the Call Alert.

Step 5.  Verify that RADIO-2 received the Call Alert.

Step 6.  Exit the Call Alert mode and return to normal
talkgroup mode.

Step 7. Return the site to Wide Area Trunking
unless the next test requires Site Trunking.

Pass Fail
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424 Emergency Call and Alarm
1. DESCRIPTION

Emergency Alarms and Calls can be initiated by
subscribers when the registered site is in Site
Trunking. With all subscribers registered on a Site
Trunking site, a subscriber will initiate an Emergency
Alarm by pressing the Emergency button. By
pressing the PTT, an Emergency Call will be issued
and the 1D of the initiator will be displayed with an
Emergency indication by the other subscribers on
the same talkgroup.

Note that for site trunking, Emergency Call operation
is always Top of Queue.

SETUP

RADIO-1 - TALKGROUP 1 *
RADIC-1 - SITE - SITE 1
RADIG-2 - TALKGROUP 1
RADIO-2 - SITE - SITE 1
RADIO-3 - TALKGROUP 2
RADIO-3 - SITE - SITE 1
RADIO-4 - TALKGROUP 3
RADIO-4 - SITE - SITE 1

Note: All Radios should be "Site Locked"

VERSION #1.010

2. TEST

Step 1.

Step 2.

Step 3,

Step 4.

Step 5.

Step 6.

Step 7.

Step 8.

Step 9.

Step 10.

Place SITE 1 into the Site Trunking mode.

Simulate a busy system by disabling all
channels at SITE 1 with the exception of the
control channel and one voice channel.

Press the PTT on RADIO-3 and hold the
PTT switch until instructed to release.

Key RADIO-4 and observe that the radio
receives a busy.

Using RADIO-1, initiate an emergency alarm
followed by an emergency call.

Observe that RADIO-1 cann‘ot transmit due
to the voice channel being busy.

Release the PTT switch on RADIO-3.

Observe that RADIO-1 can now proceed
with the call and RADIO-2 receives the call.
Also observe that the display on RADIO-2
denotes an emergency and the (D or Alias of
the unit sending the emergency.

End the emergency call and verify that
RADIO-4 gets a callback.

Resteore all channels to service and return
the site to Wide Area Trunking unless the
next test requires Site Trunking.

Pass Fail
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425 Busy Queuing and Callback
1. DESCRIPTION

If no veice channel resources are available, radios
requesting channels for new conversations are
placed in the busy queue. Users of the same priority
will move through the queue in a FIFO (first in, first
out) sequence; however, users of higher priority will
be inserted ahead of lower priority users in the
queue. When a voice channel becomes available,
the radio at the top of the busy queue gets a channel
assignment and generates a callback tone. The
callback alerts the user that a channel assignment
was made and transmitting is now possible on the
selected talkgroup.

SETUP

RADIO-1 - TALKGROUP 1 °
RADIO-1 - SITE - SITE 1
RADIO-2 - TALKGROUP 2
RADIC-2 - SITE - SITE 1
RADIO-3 - TALKGROUP 3
RADIO-3 - SITE - SITE 1
RADIO-4 - TALKGROUP 1
RADIO-4 - SITE - SITE 1

Note: All radios are "Site Locked.”

VERSION #1.020

2. TEST

Step 1. Simulate a busy system by disabling all
channels at SITE 1 with the exception of the
control channel and one voice channel.

Step 2. Initiate a Talkgroup Call with RADIO-1 and
observe that RADIO-4 receives the call.
Keep this call in progress until instructed to
end the call.

Step 3. Key RADIO-2 and observe that the radio
receives a busy.

Step 4. Key RADIO-3 and observe that the radio
receives a busy.

Step 5. End the Talkgroup Call established in Step
2.

Step 6. Observe that RADIO-2 receives a caliback
prior to RADIO-3 receiving a callback.

Step 7. Return the site to Wide Area Trunking
unless the next test requires Site Trunking

Pass Fail
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426 Wide Area Recovery

1. DESCRIPTION 2. TEST

A site in Site Trunking will transition to Wide Area Step 1.  Set the status of SITE 1 to Wide Area and
Trunking when all faifures have been cleared. All clear any system errors that may have
subscribers should transition from Site Trunking to placed SITE 1 into Site Trunking.

Wide Area Trunking and continue to process calls.
Step 2. Verify that the status of SITE 1 has
transitioned into Wide Area Trunking.
SETUP
Step 3. Verify that RADIO-1 and RADIO-2 no longer
display Site Trunking.
RADIO-1 - TALKGROUP 1
RADIO-1 - SITE - SITE 1 . Step 4. Verify Wide Area communications between
RADIO-2 - TALKGROUP 1 RADIO-1, RADIO-2, RADIO-3, RADIO-4
RADIO-2 - SITE - SITE 1 and CONSOLE-1.
RADIC-3 - TALKGROUFP 1
RADIO-3 - SITE-SITE 2
RADIO-4 - TALKGROUP 1
RADIO-4 - SITE - SITE 2
CONSOLE-1 - TALKGROUP 1

Note: All Radios should be "Site Locked"

VERSION #1.020

Pass Fail
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43  SYSTEM RELIABILITY FEATURES

4.3.1 Base Station Identification
1. DESCRIPTION

This test will demonstrate that the repeater(s)
programmed for Base Station Identification (BSI)
operation at every site broadcasts the FCC BS| at
predefined intervals {usually 30 minutes). To
accomplish this, a service monitor will be set up to
monitor the BSI channel of a random site and note
that the Base Station Identification is heard.

SETUP

A service monitor will be required to perform this
test. °

Note: A properly configured subscriber can be used

to monitor the frequency for the BSI tones in place of

a service monitor.

VERSION #1.030

2. TEST

Step 1. Choose one site to test for Base Station
Identification (BSI).

Step2.  Setup the service monitor or subscriber to
receive the frequency of the BSI channel for
the particular site.

Step 3.  Monitor the service monitor until the Base
Station Identification is broadcast. Verify that
the BSI tones are heard on the monitored
frequency.

Pass Fail
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4.3.2  Multiple Control Channels
1. DESCRIPTION

A maximum of four channels are eligible for
assignment as control channel at each site. In the
event that the assigned control channel fails at any
remote site, the Zone Controller autcmaticaily
selects one of the other control capable channels as
the active control channel for that site. A Control
Channel Preference Level can be used to rank the
control capable channels where 1 is the highest
ranking and 4 the lowest.

SETUP

RADIO-1 - TALKGROUP 1
RADIO-Z - TALKGROUP 1
RADIO-3 - TALKGROUP 2 |
RADIO-4 - TALKGROUP 2

Note: All radios should be affiliated to the site under
fest.

VERSION #1.010

2. TEST

Step 1. Initiate a Talkgroup Call with RADIO-1 on
TALKGROUP 1.

Step 2. Observe that only RADIO-2 will be able to
menitor and respond to the call.

Step 3. Initiate a Talkgroup Call with RADIO-3 on
TALKGRQUP 2,

Step 4. Observe that only RADIO-4 will be able to
monitor and respond to the call.

Step 5. Power off the control channel at the site
under test.

Step 6. Observe that the control channel rotates to
the next available channel capable of acting
as a control channel.

Step 7. Initiate a Talkgroup Call with RADIO-1 on
TALKGROUP 1.

Step 8.  Observe that only RADIO-2 will be able to
monitor and respond to the call.

Step 9. Initiate a Talkgroup Call with RADIO-3 on
TALKGROUP 2.

Step 10. Observe that only RADIO-4 will be able to
monitor and respond to the call. Power up
the channel previously powered off to return
the system to normal operation.

Pass Fail
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4.3.3 Receiver Interference Shutdown
1. DESCRIPTION

Receiver interference occurs when a repeater
receives an unauthorized signal. In order to prevent
a disruption of communications, the affected channel
will be disabled and removed from the system's pool
of available channel resources when the undesired
carrier is detected for longer than the time-out
period. Once the interfering carrier disappears, the
channel is returned to service within approximately 5
minutes. The channel is then enabled.

Naote: The default Carrier Malfunction Timeout is 50
seconds. If the default value is to be modified, the
change will need to be made in the Unified Network
Configurator (UNC} for the channel(s) to be
modified.

SETUP.

A Service Monitor or configured subscriber is
needed to transmit a signal at the receive frequency
of a chosen channel.

VERSION #1.010

2. TEST

Step 1.

Step 2.

Step 3.

Step 4.

Step 5.

Step 6.

Step 7.

Step 8.

Using a service monitor, transmit a 1 kHz
tone at the receive frequency of any
repeater.

Continue to transmit the 1 kHz tone until the
controller removes the channel from service.
{The Carrier Maifunction Time parameter

timer is configurable, default is 50 seconds).

initiate a Talkgroup Call with RADIO-1 on
TALKGROUP 1.

Dekey (allow the channel to end the call}
and inifiate another Talkgroup Call with
RADIO-1. Verify the affected channel is
removed from the selection/assignment
process by repeating talkgroup calls until the
available channels have all been used.

From the Unified Event Manager (UEM),
verify channel malfunction due to interfering
carrier is indicated.

Remove the interfering signal. Verify the test
Channel is returned to service within five
minutes and that UEM indicates that the
channel is now enabled.

Initiate a Talkgroup Call with RADIO-1 on
TALKGROUP 1. Dekey (allow the channel
to end the call) and initiate another
Talkgroup Call with RADIO-1. Repeat the
calls until the test channel has been used.

Verify that RADIO-2 can monitor and
respond to the TALKGROUP 1 call on the
channel that has returned to service.

Pass Fail
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4,34 Transmitter Power Failure Shutdown

1. DESCRIPTION

The repeaters can detect a loss or decrease in
transmitter output power of all trunked repeaters
connected to it. Each trunked repeater contains an
internal wattmeter element. Once the forward power
has decreased past the threshold set, the repeater
instructs the Zone Controller to take the channel out
of service. If reflected power increases past the
threshold set, the repeater will also instruct the Zone
Controller to take the channel out of service.

Once the station threshoid has been exceeded and
the station taken out of service a 5 minute timer wili
start. At the timer expiration a transmitter test will
start to perform a self check on the station. This self
check lasts for 20 seconds. If the station passes the

-self check it will be placed back into service.

Note: This test should be done on a site with more
than 2 channels. Failsoft will occur if the test is done
on a 2 channel site.

SETUP

RADIO-1 - TALKGROUP 1

VERSION #1.010

2. TEST

Step 1.  Select a channel to disconnect the transmit
antenna connection to the trunked repeater.
(This will cause a high VSWR condition)

Step 2. Key RADIO-1 so that the selected channel is
assigned, and verify that the channel
disables due to an alarm condition. Verify
that this alarm is reported at the Unified
Event Manager (UEM).

Step 3. Wait 30 seconds after the failure then
restore the transmit antenna connecticn to
the trunked repeater.

Step 4. Using the station LEDs, verify that the time it
takes from the corrected connection to the
station being placed back in service is within
5 minutes.

Step 5. Verify the Unified Event Manager (UEM)
also reports the station being back in
service.

Pass Fail
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43,5 Station Failure

1. DESCRIPTION 2. TEST

When a base station repeater at one site fails due to Step 1. Power down a voice repeater for any voice
hardware problems, the pending call is lost and the ' channel at SITE 1.

trunking controller removes the channel from service

system wide. This failure can be created by Step 2. Initiate calls using RADIO-1 to step through
powering down one base station repeater. all available voice channels.

: Step 3.  Verify that the disabled channel is not used
SETUP at SITE 1.

RADIO-1 - TALKGROUP 1
RADIO-1 - SITE - SITE 1
RADIO-2 - TALKGROUP 1
RADIO-2 - SITE - SITE 1

VERSION #1.010 .

Pass Fail
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4.3.7 Redundant Site Controller Switching — User Initiated

1. DESCRIPTION

The Site Controller subsystem uses two Site
Controllers in a redundant configuration. The backup
Site Controller is made active either upon the loss of
the active Site Controller or upon a user initiated
command from the Unified Event Manager (UEM).

SETUP

RADIO-1 - TALKGROUP 1
RADIO-1 - SITE - SITE 1 (Site Locked)
RADIO-2 - TALKGROUP 1
RADIO-2 - SITE - SITE 1 {Site Locked)
RADIO-3 - TALKGROUP 1
RADIO-3 - SITE - SITE 1 (Site Locked)

VERSION #1.010

2. TEST

Step 1. Initiate a call using RADIO-1. Verify RADIO-
2 and RADIO-3 can communicate with
RADIO-1.

Step 2. Verify both Site Controllers are enabled by
viewing the site status in the UEM. Both Site
Controllers should have a green, normal
indication.

"Step 3. Initiate a user disabled on the active Site

Controller using the UEM.

Step 4.  Verify that the backup Site Controller
becomes active by viewing the status LED
on the front panel of the Site Controller and
the UEM.

Step 5. Key RADIC-1 and verify that RADIO-2 and
RADIO-3 hear the audio.

Step 6. End the call from RADIO-1.

Step 7. Enable the user disabied Site Controller and
verify both are in Normal state.

Pass Fail
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44  SIGNOFF CERTIFICATE

By their signatures below, the foliowing witnesses certify they have cbserved the system Acceptance Test
Procedures.

Signatures

WITNESS:

Ptease Print Name: Initials:

Please Print Title:

WITNESS:

Please Print Name; __ ° initials: -7

Please Print Title:

WITNESS:

Please Print Name:; Initials: '

Please Print Title:
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SECTION 5

WARRANTY AND
MAINTENANCE

51  OVERVIEW

Motorola Solutions, Inc. (Motorola) Field Service Organization (FSO) will continue to support and
maintain the proposed system with our highly trained and experienced system technicians. The City
of Fort Lauderdale (City) will not have to rely on an independent servicer for warranty and post-
warranty support. Motorola is unique in the industry in that we maintain an extensive FSO nearby in
our Southeast Headquarters in Plantation, Florida with experienced system technicians, servicing
customers throughout South Florida. The FSO has a very wide range of expertise, including RF,
network, IP, and microwave. Our FSO will provide the City with support that is integrated with your
solution’s desigp and implementation team.

We offer the City of Fort Lauderdale a comprehensive Warranty and Maintenance Support Plan. This
all-inclusive plan for the City provides one year of warranty and support. The comprehensive post
warranty maintenance includes:

Project 25 (P25) Maintenance.

Hosted Master Site Connection (Service Agreement #500001021096).

Existing MERs Trailer Preventative Maintenance Contract (Service Agreement #500001002125).
Existing Microwave Backhaul Maintenance Contract (Service Agreement #500001002125).
Existing Subscriber Depot Maintenance Contract (Service Agreement #S00001002125).

Existing Fire Station Alerting Maintenance (Service Agreement #S00001002125).

Post warranty maintenance will not include SmartZone maintenance, The SmartZone maintenance
will be canceled when the City gives Motorola 30 days written notice, after the P25 system has been
cutover and is operational. Changes will go into effect at the first of the following month.

These Service Agreements will be merged into one Service Agreement (#500001002125) at the end
of the P25 warranty period.

These services can help increase both the availability and the operating efficiency of your network,
while effectively managing costs and ensuring the safety of your employees and the citizens they
protect.

Attachments provided at the end of this section:

* Statements of Work in Attachments X & Y.
¢  Subscriber Depot Radio List in Attachment Z.
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5.2

5.2.1

5.2.2

Standard One-Year Warranty v

'WARRANTY SUPPORT

Following system acceptance, a one-year warranty and maintenance support program on the new
equipment included. This is designed to keep your system operating at peak performance (Table 5-1).
The plan combines the services of our Systems Support Center (SSC), located in Schaumburg,
Ilinois, with those delivered by our local FSO-located just minutes away,

Table 5-1: Warranty services overview

Warranty Services Warranty Year 1‘

» Dispatch Service — 7x24x365

= Technical Support — 7x24x365

= OnSite Infrastructure Response — 7x24x365

= Network Preventative Maintenance

N ANEN RN RN

= Infrastructure Repair Service with Advanced Replacement

Dispatch Operations

The SSC is the single point of contact for all service issues. With Dispatch Service, one phone call to
the SSC and the system response and restoration process begins immediately. Dispatch ensures that
local, trained, and qualified technicians will arrive on location within hours to diagnose and restore
the City’s communications network. An automated escalation and case management process is
followed to ensure that technician site arrival and system restoration comply with your contracted
response and restore times.

Once the issue has been resolved, the SSC verifies resolution and with your approval, closes the case.
Case notes are updated throughout the repair process until completion and are available to the City
via Motorola Online (MOL) web access.

Technical Support Operations

Technical Support Operations provides an additional layer of support through centralized, telephone
consultation for issues that require a high level of communications network expertise and
troubleshooting capabilities. Technical Support is available 24 hours per day, 365 days a year at the
SSC, and is staffed with trained, skilled technologists specializing in the diagnosis and swift
resolution of network performance issues. Our technologists work closely with the field service
support team to ensure rapid resolution and closure of all network issues. They have access to a
solutions database as well as in-house test labs and development engineers. Technical Support cases
are continuously monitored against stringent inbound call management and case management
standards to ensure rapid and consistent issue resolution. Technical Support service translates into
measurable, customer-specific metrics for assured network performance and system availability.
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523  OnSite Infrastructure Response

Motorola’s local FSQ will provide OnSite Infrastructure Response for all issues related to the
proposed ASTRO 25 system. The FSO has been maintaining Motorola customers, products, and
systems for over 20 years in South Florida. Our FSO is staffed with highly trained professionals that
have experience maintaining a variety of technology platforms, including the City’s current radio
system. All FSO technicians continually participate in training with a minimum of 40 hours per year.
FSO technicians are required to have at a minimum Electronics Technicians Association (ETA)
Journeyman certification.

The City can be confident knowing that they are entrusting this significant investment with a qualified
partner, with a proven track record, who will be there every step of the way working to keep your
communications system operating at peak performance and supporting the City’s ongoing
communications needs.

The FSO will bg on site within two hours of notifications for all major system issues. Upon site
arrival, the field technician notifies the SSC for tracking and notification purposes and begins to work
on the issue. The field technician will review the case notes to determine the status of the issue. Our
Technical Support team at the SSC will work hand in hand with the field technician until the issue is
resolved and the system is restored to normal operations.

5.24  Network Preventative Maintenance

Network Preventative Maintenance service provides a scheduled operational test and alignment of the
infrastructure equipment. The purpose of preventive maintenance testing is to ensure that all
equipment meets original manufacturer specifications and to confirm that all critical subsystems in
the network are fully operational. The Preventative Maintenance check can help identify faulty
system and subsystem components, such as controllers, base stations, routers, and switches, which
can lead to major site or system outages if left unchecked. The annual Preventative Maintenance
check is a critical part of the overall service support plan. OQur field support team will work with the
City to ensure the test is scheduled and executéd in cooperation with the City. Upon completion, test
results will be submitted to the City and kept as part of the ongoing maintenance records for the
system. Preventative Maintenance testing is performed annually and scheduled through the Dispatch
Operations team at the SSC.

5.25 Infrastructure Board Repair with Advanced Replacement

Infrastructure Repair with our Advanced Replacement upgrade supplements your spares inventory
with Motorola’s centralized inventory of critical equipment. In advance of Motorola repairing the
malfunctioning unit, a replacement unit will be sent to the City within 24 hours to ensure a spare unit
is available. Upon receipt of the malfunctioning unit, Motorola repairs the unit and replaces it in our
centralized inventory.

Motorola repairs all Motorola-furnished equipment. Repair management is handled through a central
location, eliminating the need to send equipment to multiple locations. Comprehensive test labs can
replicate the network in order to reproduce and analyze the issue. State-of-the-art repair tools enable
Motorola’s technicians to troubleshoot, analyze, test, and restore the equipment to the original
performance specifications.
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5.3

5.31

5.3.2

P25 POST-WARRANTY SUPPORT

As our continuing commitment of service and support for the City system after the first-year
warranty, Motorola has included post-warranty pricing for years two through five for the
infrastructure equipment included in this proposal. The continuation of the warranty services beyond
the first year will help ensure maximuim system uptime as well as maintaining the highest level of
system performance for years to come (Table 5-2).

Maintenance for the existing SmartZone 3.0 equipment is not included in this proposal. Maintenance
for the existing equipment can be covered via a separate agreement or through time and materials.

Table 5-2: Post-warranty services overview

Post-Warranty Services Post Warrénty
Years 2to 5

Dispatc Service Ty T —

= Technical Support — 7x24x365

= OnSite Infrastructure Response ~ 7x24x365

= Network Preventative Maintenance

AN I N NI N

= Infrastructure Repair Service with Advanced Replacement

Dispatch Operations

Motorola’s Systems Support Center (SSC) is the single point of contact for all service issues. With
Dispatch Service, one phone call to the SSC and the system response and restoration process begins
immediately. Dispatch ensures that local, trained, and gualified technicians will arrive on location
within hours to diagnose and restore the City's communications network. An automated escalation
and case management process is followed to ensure that technician site arrival and system restoration
comply with your contracted response and restore times.

Once the issue has been resolved, the SSC verifies resohition and with your approval and closes the
case. Case notes are updated throughout the repair process until completion and are available to the
City via Motorola Online (MOL) web access.

Technical Support Operations

Technical Support Operations provide an additional layer of support through centralized, telephone
consultation for issues that require a high level of communications network expertise and
troubleshooting capabilities. Technical Support is available 24 hours per day, 365 days a year at the
SSC and is staffed with trained, skilled technologists specializing in the diagnosis and swift resolution
of network performance issues. Our technologists work closely with the field service support team to
ensure rapid reselution and closure of all network issues, and they have access to a solutions database
as well as in house test labs and development engineers. Technical Support cases are continuously
monitored against stringent inbound call management and case management standards to ensure rapid
and consistent issue resolution. Technical Support service translates into measurable, customer-
specific metrics for assured network performance and system availability.
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5.3.3  OnSite Infrastructure Response

Motorola’s local FSO will provide OnSite Infrastructure Response for all issues related to the
proposed ASTRO 25 system. FSO has been maintaining Motorola customers, products, and systems
for over 20 years in South Florida. Our FSO is staffed with highly trained professionals that have
experience maintaining a variety of technology platforms, including the City’s current radic system.
Al FSO technicians continually participate in training with a minimum of 40 hours per year. FSO
technicians are required to have at a minimum Electronics Technicians Association (ETA)
Journeyman certification.

The City can be confident knowing that they are entrusting this significant investment with a qualified
partner, with a proven track record, who will be there every step of the way working to keep your
communications system operating at peak performance and supporting the City’s ongoing
communications needs.

The FSO will be on site within two hours of notification for all major system issues. Upon site arrival,
the field technician notifies the SSC for tracking and notification purposes and begins to work on the
issue. The field technician will review the case notes to determine the status of the issue. Our
Technical Support team at the SSC will work hand in hand with the field technician until the issue is
resolved and the system is restored to normal operations.

5.3.4  Network Preventative Maintenance

Network Preventative Maintenance service provides a scheduled operational test and alignment of the
infrastructure equipment. The purpose of preventive maintenance testing is to ensure that all
equipment meets original manufacturer specifications and to confirm that ali critical subsystems in
the network are fully operational. The Preventative Maintenance check can help identify faulty
system and subsystem components, such as controllers, base stations, routers, and switches, which
can lead to major site or system outages if left unchecked. The annual Preventative Maintenance
check is a critical part of the overall service support plan. Our field support team will work with the
City to ensure the test is scheduled and executed in cooperation with the City. Upon completion, test
results will be submitted to the City and kept as part of the ongoing maintenance records for the
system. Preventative Maintenance testing is performed annually and scheduled through the Dispatch
Operations team at the SSC.
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5.3.5

54

5.4.1

5.4.2

Infrastructure Board Repair with Advanced Replacement

Infrastructure Repair with our Advanced Replacement upgrade supplements your spares inventory
with Motorola’s centralized inventory of critical equipment. In advance of Motorola repairing the
malfunctioning unit, a replacement unit is sent to you within 24 hours to ensure a spare unit is
available. Upon receipt of the malfunctioning unit, Motorola repairs the unit and replace it in our
centralized inventory.

Motorola provides repair of all Motorola-manufactured equipment, as well as equipment from third-
party infrastructure vendors. Repair management is handled through & central location eliminating the
need to send equipment to multiple locations. Comprehensive test labs can replicate the network in
order to reproduce and analyze the issue. State-of-the-art repair tools enable Motorola’s technicians to
troubleshoot, analyze, test, and restore the equipment to the original performance specifications.

ADDITIONAL AVAILABLE MAINTENANCE SERVICES

Motorola has included pricing in the proposal for the following additional services. These services are
available for purchase during the warranty year as well post-warranty.

Network Monitoring

Network Monitoring service can help keep your network at optimum availability so it is ready to
serve mission critical communications needs. By watching over the network continuously, Network
Monitoring service takes action whenever needed, and resolves network problems. We often
intervene and correct the problem before you even know a problem exists. This feature provides
improved productivity and enhanced network performance, which in turn helps to increase your
technology return on investment.

Using a combination of network monitoring software, automated alerts, and remote diagnostics
inquiries, our SSC technologists actively monitor your network to maximize network uptime and
overall preparedness for the expected and unexpected. Upon receiving an alert, our team immediately
performs a series of diagnostics to assess the problem. Often the situation can be resolved remotely,
but when additional attention is required, local field technicians are dispatched immediately to your
site to achieve restoration,

Software Maintenance Agreement

The Software Maintenance Agreement (SMA) is a lifecycle plan that compliments an ASTRO25
system by providing periodic software updates to safeguard and enhance operations and extend the
lifespan of the system. In addition to providing system release software for your ASTRO25 system,
the SMA includes software updates for third-party infrastructure products, radio subscriber units,
product programming software, as well as commercial operating system (OS) patch updates. In
addition, Motorola integrates all third party OEM updates and pre tests and certifies functionality and
compatibility, mitigating risk of interference to your system operation. Regular updates ensure
commercial software remains within the OEM support coverage and may provide operational
enhancements of previously purchased features.

Hardware and implementation labor are not included with the SMA. If the SMA is not purchased as
part of the service agreement, all updates will be billed on a Time and Material basis when
implemented.
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9.5

SUMMARY

Motorola’s in-depth and first-hand knowledge of mobility, communications processes, technologies,
and integrated solutions is invaluable. We have more than 80 years of experience designing, building,
maintaining and managing large, complex mobile networks in more than 80 countries. Our 6,500
Motorola Services professionals and over 8,000 world-class partners and certified subcontractors,
have the support of a global network of R&D centers and test labs, as well as Motorola service and
support centers at local, regional and national levels. Few organizations claim to offer such a
complete range of professional services within the comnmunications industry. Even fewer are prepared
to deliver,

As technology continues to evolve, the City of Fort Lauderdale can be confident that Motorola will
also continue to improve on our services and processes. As a service provider for mission-critical
users, Motorola understands that the City has an enormous responsibility to provide its user
community with the best performing communications system possible and Motorola will continue to
be your trusted and loyal partner every step of the way. From the initial purchase through the life
cycle of your system, Motorola will continue to deliver and provide a service support product and
structure that is distinguished, unique, and innovative.
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SECTION &

EQUIPMENT LIST

' QTY  NOMENCLATURE DESCRIPTION
prera—

1 SQM01SUMO0239 MASTER SITE CONFIG UPGRADE

1 |CAO0996AL " ADD: NMiZC LICENSE KEY 7.14

1 CA00997AL ADD: UCS LICENSE KEY 7.14

3 |CA02106AA ASTRO 25 FDMA VOICE SITE

1 CAO1316AA ADD: UNC ADDTL DEVICE LIC (QTY 10)
1 (T7321 GCM 8000 COMPARATOR

2 [CAD1183AA ADD: GCM 8000 COMPARATOR

2 |CA01185AA ADD: IP BASED MULTISITE OPERATION
1 |X153AW ADD: RACK MOUNT HARDWARE

1 T7321 GCM 8000 COMPARATOR

2 |CA01183AA ADD: GCM 8000 COMPARATOR

2 |CAO1185AA ADD: IP BASED MULTISITE OPERATION
1 |X153AW ADD: RACK MOUNT HARDWARE

1 {77321 GCM 8000 COMPARATOR

2 |CcA01183AA ADD: GCM 8000 COMPARATOR

2 {CAO1185AA ADD: [P BASED MULTISITE OPERATION
1 X153AW ADD: RACK MOUNT HARDWARE

1 T7321 GCM 8000 COMPARATOR

2 |cA01183AA ADD: GCM 8000 COMPARATOR

2 |CA01185AA ADD: IP BASED MULTISITE OPERATION
1 X153AW ADD: RACK MOUNT HARDWARE

1 |T7321 GCM 8000 COMPARATOR

2 |cA01183AA ADD: GCM 8000 COMPARATOR

2 [CAO1185AA ADD: IP BASED MULTISITE OPERATION
1 |X153AW ADD: RACK MOUNT HARDWARE

1 T7321 GCM 8000 COMPARATOR

2 [CAO1183AA ADD: GCM 8000 COMPARATOR
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ary

NOMENCLATURE

DESCRIPTION

ADD: IP BASED MULTISITE OPERATION

2 CAD1T185AA

1 X153AW ADD: RACK MOUNT HARDWARE

1 T7038 GCP 8000 SITE CONTROLLER

1 CAQ0303AA ADD: QTY (1) SITE CONTROLLER

1 CA02214AA ADD: SIMULCAST REMOTE SITE LICENSE VOICE ONLY

1 CAD1194AA ADD: IP BASED MULTISITE SITE CONTROLLER
SOFTWARE

1 X153AW ADD: RACK MOUNT HARDWARE

1 T7038 GCP 8000 SITE CONTROLLER

1 CAQD303AA ADD: QTY (1) SITE CONTROLLER

1 CAD2214AA ADD: SIMULCAST REMOTE SITE LICENSE VOICE ONLY

1 CAO01194AA ADD: IP BASED MULTISITE SITE CONTROLLER
SOFTWARE

1 X163AW ADD: RACK MOUNT HARDWARE

1 DSTRAK91071 FOUR PORT IRIG B TIME CODE FDM

3 DSTRAKS1061 FOUR PORT DDM

1 SQMO1SUMO0205 GGM 8000 GATEWAY

1 CADQ1616AA ADD: AC POWER

2 CLN1856 2620-24 ETHERNET SWITCH ?

2 SQAMO1SUMD205 GGM 8000 GATEWAY

2 CAO1616AA ADD: AC POWER

2 CLN1856 2620-24 ETHERNET SWITCH ?

1 TRN7343 SEVEN AND A HALF FOOT RACK

2 DSOPB20B PDU, 120¥ HARDWIRE (8) 20A OUTLET PDU WITH TYPE
3 SAD PROTECTION

1 DSCPX1101986 SPD, RJ-45 CONNECTED (16) LINE T1/E1, 11VPL ON
PINS (1,2) & (4,5)

2 BLNG6200 AC POWER STRIP, 6 OUTLET

1 DS16401 SUMMIT X460-24T, 24 10/100/1000BASE-T, 8
100/1000BASE-X

| DS16421 EXTREMEXOS ADVANCED EDGE LICENSE FOR SUMMIT

X460 SERIES SWITCHES

1 SQM015UM0205 GGM 8000 GATEWAY

Exhibit 10
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_QTY  NOMENCLATURE

|

_ DESCRIPTION

1 CAD161BAA ADD: A

1 CLN1856 2620-24 ETHERNET SWITCH ?

1 DLNG885 FRU: XCVR 7/800 MHZ V2

1 DLN6895 FRU: PA 7/800 MHz

1 DLNG569 FRU: GCP 8000/GCM 8000

1 DLNG781 FRU POWER SUPPLY

1 DLNB677 FRU: G-SERIES XHUB

1 DLN6&455 CONFIGURATION/SERVICE SOFTWARE

1 DLNG898 FRU: FAN MODULE

1 DLNG821 FRU: GTR ANALOG 4W E&M SIMULCST KIT

1 DLNG709 GTR/GPW OPTION CARD

1 DS16401 SUMMIT X460-24T, 24 10/100/1000BASE-T, 8
100/1000BASE-X _

DS16421 EXTREMEXOS ADVANCED EDGE LICENSE FOR SUMMIT

X460 SERIES SWITCHES

1 SQM015UMO0205 GGM 8000 GATEWAY

1 CAD1616AA ADD: AC POWER

2 CLN1856 2620-24 ETHERNET SWITCH ?

1 DSTRAK91061 FOUR PORT DDM

1 SAMOD1SUMT7054 GTR 8000 EXPANDABLE SITE SUBSYSTEM

1 CAQDB55AA ADD: 700/800 MHZ

1 X306AC ADD: QTY (6) GTR 8000 BASE RADIOS

8 CAD1193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE

1 CAO0862AA ADD: SITE & CABINET RMC W/CAPABILITY OF 7-24 BRS

1 CAQ0879AA ADD: PRIMARY 6 PORT CAVITY COMBINER

1 CAODOBB3AA ADD: 800 MHZ TX FILTER W/PMU

2 CAODB84AA ADD: QTY (1) XHUB

1 X882AH ADD: 7.5 FT OPEN RACK, 48RU

1 CAD2886AA ADD: AC DC POWER DISTRIBUTION

1 SQMO01SUM7054 GTR 8000 EXPANDABLE SITE SUBSYSTEM

1 CADD8B55AA ADD: 700/800 MHZ

1 X306AC ADD: QTY (6) GTR 8000 BASE RADIOS

Exhibit 10
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ary

NOMENCLATURE

ADD: IP. BASED MULTISITE BASE RADIO SOFTWARE

CA01193AA
1 CAQDB77AA ADD: CABINET RMC FOR EXPANSION RACK
1 CADOBB0AA ADD: EXPANSION 8 PORT CAVITY COMBINER
2 CAODB84AA ADD: QTY (1) XHUB
1 X8B2AH ADD: 7.5 FT OPEN RACK, 48RU
1 CAD2686AA ADD: AC DC POWER DISTRIBUTION
2 DSOP820B PDU, 120v HARDWIRE (8) 20A OUTLET PDU WITH TYPE
3 SAD PROTECTION
2 BLN6200 AC POWER STRIP, 6 QUTLET
1 DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
50 L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FGOT
1 DDN1088 L4ATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
1 DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
50 L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
1 DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
2 DSF1TBMC F1TBM-C 1/4" BNC MALE CONNECTOR
100 L1702 FSJ4-50B CABLE: 1/2" SUPERFLEX POLY JKT PER FOOT
2 DDNG769 TRANSMISSION LINE,F1TNM-HC 1/4IN TY
1 DDN1088 L4TNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
50 L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
1 DDN1090 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE
1 SQmM01SUM0205 GGM 8000 GATEWAY
1 CAD1616AA ADD: AC POWER
2 CLN1856 2620-24 ETHERNET SWITCH ?
1 TRN7343 SEVEN AND A HALF FOOT RACK
1 DSTRAKS1071 FOUR PORT IRIG B TIME CODE FDM
1 DSTRAK91061 FOUR PORT DDM
1 SQMO1SUM7054 GTR 8000 EXPANDABLE SITE SUBSYSTEM

Exhibit 10
CAM #15-0636
Page 7 of 13




. QrY

_NOMENCLATURE

_ DESCRIPTION

ADD: 700/800 MHZ

CADOBS55AA
1 X308AC ADD: QTY (6) GTR 8000 BASE RADICS
6 CAD1T193AA ADD: IP BASED MULTISITE BASE RADIO SCFTWARE
1 CAOQ0862AA ADD: SITE & CABINET RMC W/CAPABILITY OF 7-24 BRS
1 CAOO879AA ADD: PRIMARY 6 PORT CAVITY COMBINER
1 CAO0B83AA ADD: 800 MHZ TX FILTER W/PMU
2 CADOGB4AA ADD: QTY (1) XHUB
1 X882AH ADD: 7.5 FT OPEN RACK, 48RU
1 CAQ2686AA ADD: AC DC POWER DISTRIBUTION
1 SQAMO1SUM7054 GTR 8000 EXPANDABLE SITE SUBSYSTEM
1 CAO0B55AA ADD: 700/800 MHZ
1 X308AC ADD: QTY (6) GTR 8000 BASE RADIOS
8 CADT193AA ADD: [P BASED MULTISITE BASE RADIO SOFTWARE
1 CAQ0877AA ADD: CABINET RMC FOR EXPANSION RACK
1 CAD0BB80AA ADD: EXPANSION 68 PORT CAVITY COMBINER
2 CAO0B84AA ADD: QTY (1) XHUB
1 X882AH ADD: 7.5 FT OPEN RACK, 48RU
1 CAD2686AA ADD: AC DC POWER DISTRIBUTION
4 DSOP820B PDU, 120V HARDWIRE (8) 20A OUTLET PDU WITH TYPE
i 3 SAD PROTECTION
2 BLN6200 AC POWER STRIP, 6 OUTLET
1 DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
50 L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
1 DDN1088 L4TNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
1 DDN1088 L4TNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
50 L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
1 DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
2 DSF1TBMC F1TBM-C 1/4" BNC MALE CONNECTOR
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ary

_NOMENCLATURE . R
FSJ4-50B CABLE: 1/2" SUPERFLEX POLY JKT PER FOOT

__DESCRIPTION

100 L1702,

2 DDN8769 TRANSMISSION LINE,FITNM-HC 1/4IN TY

1 DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE

50 L1705 LDF4-504 CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT

1 DDN1090 L4TDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE
SQM018UMO0205 GGM 8000 GATEWAY

1 CAD1619AA ADD: DC POWER

2 CLN1856 2620-24 ETHERNET SWITCH ?

1 TRN7343 SEVEN AND A HALF FOOT RACK

1 DSTRAK91009E REMOTE SITE REDUNDANT MODULAR FREQUENCY

TIMING SYSTEM AC

1 DSTRAK91071 FOUR PORT IRIG B TIME CODE FDM

3 DETRAKS1061 FOUR PORT DDM

50 L1700, FSJ1-50A CABLE: 1/4" SUPERFLEX POLY JKT PER FOOT

4 DDN9769 TRANSMISSION LINE,F1TNM-HC 1/4IN TY

1 SQMO015UM7054 GTR 8000 EXPANDABLE SITE SUBSYSTEM

1 CAD0855AA ADD: 700/800 MHZ

1 X308AC ADD: QTY {6) GTR 8000 BASE RADIOS

6 CAD1193AA ADD: {P BASED MULTISITE BASE RADIO SOFTWARE

1 CAODBBZAA ADD: SITE & CABINET RMC W/CAPABILITY OF 7-24 BRS

1 CAQ0879AA ADD: PRIMARY 6 PORT CAVITY COMBINER

1 CAO08B3AA ADD: 800 MHZ TX FILTER W/PMU

2 CAQDBB4AA ADD: QTY (1) XHUB

1 X882AH ADD: 7.5 FT OPEN RACK, 48RU

1 CAQ26BBAA ADD: AC DC POWER DISTRIBUTICON

1 SQAMO1SUM7054 GTR 8000 EXPANDABLE SITE SUBSYSTEM

1 CAD0§55AA ADD: 700/800 MHZ

1 X306AC ADD: QTY (6) GTR 8000 BASE RADIOS

6 CA01193AA ADD: IP BASED MULTISITE BASE RADIO SOFTWARE
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| QTY  NOMENCLATURE

ADD: CABINET RMC FOR EXPANSION RACK

1 CAQOG7TAA

1 CAOC880AA ADD: EXPANSION 8 PORT CAVITY COMBINER

2 CAQO884AA ADD: QTY (1) XHUB

1 X882AH ADD: 7.5 FT OPEN RACK, 48RU

1 CAQ2686AA ADD: AC DC POWER DISTRIBUTION

3 DSOFP820B PDU, 120V HARDWIRE (8) 20A OUTLET PDU WITH TYPE
3 SAD PROTECTION

2 BLNG200 AC POWER STRIP, 6 OUTLET

1 DQBCRS80013EDIN25 OMNI W/REFLEC VPOL 806-900,180 DEG, 13DBD 15.1DBI
125 DEGT, 25% NULL

15 L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT

2 DDN1088 L4TNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE

5 TDNS289 221213 CABLE WRAP WEATHERPROOFING

5 L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT

2 DDN1688 L4TNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE

150 L3323 AVAS5-50 CABLE: 7/8" AVA HELIAX POLY *REPLACED BY
L3617A AVAS-B0FX*

2 DDN9498 7/8IN TYPE N-FEMALE POSITIVE STOP CONNECTOR
FOR AL5-50 & AVA5-50 CABLE

3 DSSG7806B2A 8G78-06B2A GROUNDING KIT FOR 7/8 IN COAXIAL

. |CABLE

150  |L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT

1 -{DDN1088 L4TNM-PSA TYPE N MALE PS FOR 1/2 iN CABLE

1 DDN1089 LATNF-PSA TYPE N FEMALE PS FOR 1/2 IN CABLE

3 DSSG1206B2A $G12-06B2A 1/2IN SURE GROUND GROUNDING KIT

1 DS1090501WA RF SPD, 700-1000MHZ BROADBAND 12 VDC PASS NM
ANTENNA, NF EQUIPMENT

1 DSF1TBMC F1TBM-C 1/4" BNC MALE CONNECTOR

50 L1700 FSJ1-50A CABLE: 1/4" SUPERFLEX POLY JKT PER FOOT

1 DSF1TBMC F1TBM-C 1/4" BNC MALE CONNECTOR
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NOMENCLATURE _
L4TNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE

PESCRIPTION

1 DDN1088

50 L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT

1 DDN1088 L4TNM—PSA TYPE N MALE PS FOR 1/2 IN CABLE

2 DSF1TBMC F1TBM-C 1/4" BNC MALE CONNECTOR

100 L1702 FSJ4-50B CABLE: 1/2" SUPERFLEX POLY JKT PER FOOT

2 DDN9769 TRANSMISSION LINE,F1TNM-HC 1/4IN TY

1 DDN1088 L4TNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE

50 L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT

1 DDN1090 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE

1 DDN8743 TK-TW TORQUE WRENCH KIT FOR 7-16 DIN & TYPE N
COUPLING NUTS

1 DS8986A02D03 PRESELECTOR 806-824 MHZ, 3 MHZ BANDWIDTH, 19
INCH MOUNT, DUAL DIVERSIT

1 DQBCRS80013EDIN25 OMNI W/REFLEC VPOL 806-900,180 DEG, 13DBD 15.1DBI
1.25 DEG T, 25% NULL

15 L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT

2 DDN1090 L4TDM-PSA 7-16 DIN MALE PS FOR 1/2IN CABLE

2 TDN9289 221213 CABLE WRAP WEATHERPRCQOFING

150 L3405 AVAT7-50 CABLE: 1 5/8" AVA HELIAX POLY JKT PER
FOOT

2 DDN9383 AL7DF-PSA 1-5/8" 7-16 DIN FEMALE POSITIVE STOP
CONNECTOR

3 DSSG15806B2A 5G158-06B2A 1-5/8" SUREGROUND GROUNDING

1 DSTSXDFMBF RF SPD, 698-2700MHZ DC BLOCK HIGH POWER, DIN
FEMALE/MALE BIDIRECTIONAL

25 L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT

1 DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE

1 DDN1090 L4TDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE

4 DSSEC1114 SEC-1114 SNAP - SEAL ENTRY CUSHION 1X1 1/4" KT OF

1
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_QTY _ NOMENCLATURE

_ DESCRIPTION I
OMNI W/REFLEC VPOL. 806-900,180 DEG, 13DBD 15.1DBI

1 DQBCR80013EDIN25
1.25 DEG T, 25% NULL

15 L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT

2 DDN1090 L4TDM-PSA 7-16 DIN MALE PS5 FOR 1/2 IN CABLE

2 TDNO289 221213 CABLE WRAP WEATHERPROOFING

150 L3405 AVAT7-50 CABLE: 1 5/8" AVA HELIAX POLY JKT PER
FOOT

2 DDN9383 AL7DF-PSA 1-5/8" 7-16 DIN FEMALE POSITIVE STOP

CONNECTOR

3 DSSG15806B2A

SG158-06B2A 1-5/8" SUREGROUND GROUNDING

1 DSTSXDFMBF RF SPD, 698-2700MHZ DC BLOCK HIGH POWER, DIN
FEMALE/MALE BIDIRECTIONAL

25 L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT

1 DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE

1 DDN1090 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE

4 DSSEC1114 SEC-1114 SNAP - SEAL ENTRY CUSHION 1X1 1/4" KT OF
1

SUBSCRIBERS

1 T6748 ANALOG SMARTNET

234 QB808AG ENH: ASTRO DIGITAL CAI OPTION

234 | Q327BF ENH: UPGRADE SMARTNET TO SMARTZONE

234 H14 ENH: ENHANCED PTT ID DISPLAY

234 Q361AM ENH: PROJECT 25 9600 BAUD TRUNKING

1 T6748 ANALOG SMARTNET

150 | QBOBAG ENH: ASTRO DIGITAL CAI OPTION

150 Q327BF ENH: UPGRADE SMARTNET TO SMARTZONE

150 Q361AM ENH: PROJECT 25 6600 BAUD TRUNKING

150 QB880AA ENH: RADIO SOFTWARE REFRESH XTS5000

1 T6997 ANALOG SMARTNET PACKAGE
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_QTY  NOMENCLATURE _DESCRIPTION

19 G808 - ADD: ASTRO DIGITAL CAI OPERATION
19 G347 ENH: SMARTZONE UPGRADE
19 G361AG ENH: PROJECT 25 9600 BAUD TRUNKING
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CITY OF FORT LAUDERDALE

City Commission Agenda Memo #14-1466
REGULAR MEETING .
TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Lee R. Feldman, ICMA-CM, City Manager
DATE: December 17, 2014
TITLE: Purchase Work Management Software for the Cayenta Utilities System -
$282,640
Recommendation

It is recommended that the City Commission award the purchase of a proprietary work
management software module for the Cayenta Ultilities System from N. Harris Computer
Corporation in the amount of $282,640 and approve the License Agreement Addendum
and the Statement of Work in substantially the form attached.

Background
The City’s Public Works Department has used the Hansen System for work orders and

maintenance tracking since 1997. The system has been upgraded several times since
its installation but has become expensive to maintain and has limited interface
capabilities. The Cayenta Utilities System for utility billing will be interfaced with the
new enterprise resource planning system when it is selected and implemented. A work
order module is available for the Cayenta Utilities System that would eliminate the need
for the Hansen System. It also has the additional benefit of interfacing with the City’s
new customer relationship management system, QAlert, so that field workers can
receive and update work orders remotely. No additional hardware is required for the
Cayenta work management module as it will run on the existing servers. Annual
maintenance for the Hansen System is $125,000.

The Cayenta work order module will cost $261,640, including first year maintenance,
plus an estimated $21,000 in travel costs to implement for a total estimated cost of
$282,640. Subsequent annual maintenance for the Cayenta work order module would
be approximately $25,000. The savings to the City would be approximately $242,360
over five years and offers the additional benefits of allowing integration with other
systems and process improvements that will save resources of staff time.

The work management software module is proprietary to N. Harris Computer
Corporation.

12/17/14 Page 1of 2
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Resource Impact

There will be a fiscal impact to the City in the amount of $282,640.

Strategic Connections

Funds available as of Decemnber 1, 2014
- OBJECT AMENDED | AVAILABLE
- INDEX NAME CODE/ BUDGET BALANCE
ACCOUNT NUMBER (Program) SUB-OBJECT {Object (Ohbject AMOUNT .
' NAME Code) Code) '
Services &
Materials/
Public Services Computer
450-PBS010101-3401 Directors Maintenance $422,530 $177,458 $24,640
Capital Cutlay/
Public Services Computer
450-PBS010101-6405 Directors Software $133,000 $133,000 $133,000
Capital Outiay/
Treatment Computer
450-PBS670101-6405 Operations Software $450,000 $354,900 $125,000
TOTAL > $282,640

This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within
the Internal Support Cylinder of Excellence, specifically advancing:
o Goal 11: Be a well-trained, innovative, and neighbor-centric workforce that builds

community.

e Objective 4: Provide a reliable and progressive technology infrastructure

This item advances the Fast Forward Fort Lauderdale Vision Plan 2035: We are United.

Attachments

Exhibit 1 — License Agreement Addendum
Exhibit 2 — Statement of Work

Prepared by: Richard Ewell, Procurement Specialist Il
Elizabeth Cohen, Administrative Assistant |

Department Director:

12/17/14
14-1466

Mike Maier, Information Technology Services
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o Ry [NFORMATION TECHNOLOGY SERVICES - ADMINISTRATION

ﬂ,} HURRICANE COVERAGE

Rev:1 | Dcﬂe 06/01/15 | L.D. Numbet: PSM

EOC ADMINISTRATIVE INFORMATION

At (approximately) the Warning Phase and for the duration of the storm, the
following staff will report as follows:

CITY HALL EOC POLICE
Jay Stacy, Mgr. Tech Mike Maier, /TS Director | Karl Maracotta, Mobility
Svcs. Manager
Carl Dixon, Data Center | lan Wint, GIS Manager
Supv.
Carlos Pacheco, Asst. Andrew Parker,
UNA Converged Network
Magr.
Dumy Moncion,
Communications Tech.
Scott Zager, Security
Analyst

In the aftermath of the storm, the ITS Director will determine when the next
shift will begin. The following staff will then report as follows:

CITY HALL EOC POLICE
Gina Pujals, Customer Kevin Keimel, Mgr. Tech | Craig Richards, Police ITS
Support Adm. Strategy Manager
Michelle Flores, /TS Gary Gray, Asst.
Admin. Specialist Telecom. Mgr.
Carlos Cisneros, Security | Lucia Hogan, GIS
Analyst Application Developer
Norwyn Phillips, UNA

Subsequent staff deployment will be determined by the ITS Director based upon
the need for extended support coverage.

Page 1 of 1 Pending Approval by: Mike Maler
Uncontrolled in hard copy unless otherwise marked




INFORMATION TECHNOLOGY SERVICES - ADMINISTRATION

HURRICANE COVERAGE

Rev:1 | Date:06/01/15 | L.D. Number: PSM

ITS RADIO INVENTORY
Number | CITYID # Property # Hurricane Assignment
1 741921 63900 City Hall
2 741922 63901 City Hall: Andrew Parker
3 741923 63902 GIS
4 741924 . 63903 GIS
5 not assigned 63904 City Hall
6 not assigned 63905 City Hall
7 not assigned 63906 City Hall
3 not assigned | 63907 City Hall
9 not assigned 63909 City Hall
10

Uncontrolled in hard copy unless otherwise marked

A
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@ MOTOROLA SOLUTIONS

SERVICES AGREEMENT

Attn: National Service Support/dth Contract Number: :S00001021096
1301 East Algonquir Road Contract Modifier: RN27-OCT-14 07:37:14
(800) 247:2346.
Date: 10/27/2014
Company Name Fort Lauderdate City Of Requited P.Q.. Yesd
_ Attri: Customer#: 1011857600
Billing Address: 3-0.0:‘N-A‘ridremAvesﬁm'FFr BilltoTag#: 0001
City, State, Zip: Fort Lauderdale,FL,33301 Contract Start Date: 03/01/2015
Customer Contact: Contract End Date:  02/29/2016
_Phone: Anniversary Day: Feb 28th
Payment Cycle:  MONTHLY
PO#: PP150264
QTy MODEL/OPTION | SERVICES DESCRIPTION f' MONTHLY Exresnr-:n"?: 1
SR DR S lEXT - lamr -
| Total Services | #1250000 | 8150, 000, 901;-: |
SPECIAL INSTRUCTIONS - arvacy Subtotal - Recurring Services |
STATEMENT OF WORK FOR PERFORMANCE DESCRIPTIONS — v e VIS
Subtotal - One-Time Event | -~
Serwces_-’: S | e .
Total | $12,500.00 | $150,000.00 |
MONTHLYPORTFE’EFORC-ON'NECTIONTO 't_‘axe_s'_-__.-_-"'_'___ BN N
MOTOROLA HOSTED MASTER SITE, Grand Total | $12,500.00 | $150,000.00 |
THIS SERVICE AMQUNT 1S SUBJECT TO STATE AND LOCAL TAXING. - :
JURISDICTIONS WHERE ARPLICABLE, TO BE VERIFEED BY MOTOROLA.
Subcontractor{s) cny State
MOTOROLA - BROWARD COUN‘FY Fso { PLANTATIO | FL '
- (DOY13) N

i received Statements of Work' that describe the services provided on this Agreement. Motoroka s Serv:ce Terms -

and Conditions, a copy of which is attached to thls Service Agreement is incorporated herein by this reference.

Sece ke d

WaDﬂ%eﬁ

AUTHORIZED CUSTOMER SIGNATURE ' T§ [ LE

Wepr

3 ~ DATE

cug’

MDTO. LA REPI SENTATNE (SIGNATURE)

{ER (PRINT NAME)

@/\@AJ}\ Osen 10 A0- a0l

TITLE DATE
Cindee Markes 054-723-4718
MOTOROLA REPRESENTATIVE(PRINT NAME) PHONE
Company Name:  Fort Lauderdale, City Of
Confract Number: 500001021006
Confract Modifier: RN27-OCT-14 07:37:14
Contract Start Date: 03/01/201 5
EX. 1
CAM 15-0636
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SOUTH FLORIDA MASTER USER AGREEMENT

THIS SOUTH FLORIDA HOSTED MASTER USER AGREEMENT, Including all Attachments and
Exhibits hereto (the "User Agreement”) effective QM»&W =2 1. 2012, (the “Effective Data"), Is
entered into by and between Motorola Solutions, Inc. ("M&orola"), a Delaware corporation autherized fo
transact business in the State of Florlda, and the City of Fort Lauderdale, a Florida municipality, ("User” or
“City” or “Cusfomer”). This User Agreement is subject to acceptance by Motorola.

WHEREAS, Motorola owns and maintains an ASTRO® P25 Controller located in Plantation, FL
(“South Florida Hosted Master Sife” or "Master Site” or "HMS8"), and

WHEREAS, User desires connection to the Motorola-South Florida Hosted Master Site located in
Plantation, FL, by means of User provided Microwave Loop connectivity, pursuant to the terms of this
User Agreement and User's Specific Fees and Services ("Altachment A”); and

WHEREAS, the ASTRO P25 Controller is comprised of facllitles authorlzed by Federal
Communications Commission, which governs use of radio stations in accordance with the requirements

of Section 90.179(d} of the FCC's rules,

NOW, THEREFORE, in consideration of the foregoing and the mutual promises herein
contained, and for other goad and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, Motorola and the User covenant and agree as follows:

1. DEFINITIONS. Capitalized terms used in this Agreement have the following meanings:

11.  “Beneficial Use” means when User first uses the Hosted Master Site for operational
purposes (excluding tralning or testing).

12, “CMR" means Change Management Request.

1.3, "Days’ means calendar days:
14.  “Effective Date” means that date upon which the last Party executes this Agresment.

1.5,  “Force Majeure” means an event, circumstance, or act of a third party that is beyond a
Party's reasonable confrol {e.g., an act of God, an act of the public enemy, an act of a
govemnment entity, strikes or other labor disturbances, hurricanes, earthquakes, fires,

fioods, epidemics, embargoes, war, and riots).

1.8.  “Specifications” means the functionafity and performance requirements that are described
in Attachments A and B.

1.7.  “SMA" means Software Malntenance Agreement where Motorola provides software only
required to execute a system release Infrastructure upgrade. Hardware and labor is not

included.

18 “SUA II" means Software Upgrade Agreement Il where Motorola provides sofiware,
hardware and implementation services required fo execute up lo one system
infrastructure upgrade in a two-year perlod.
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1.9. "UCM" means Unifled Configuration Manager. A management application used to enter
and maintain configuration information for the User Configuration Server (UGS}). The
UCM is part of the Motorola Private Radio Network Management (PRNM) Suite.

1.10.  “UEM" means Unified Event Manager. A fault management tool for the ASTRO 25 radio
system.

2,  ACCEPTANCE

For the purpose of this User Agreement, Motorola shall not be bound by the terms and conditions
in any other document, including User's purchase order, unless expressly agreed to in wiiting. Service
will he provided only on the ferms and conditions herein. Acceptance of services hereunder by User shall

constitute an acceptance of thesa terms and congitions.

3. SERVICES AND USER FEES

: 3.1 User has requested, and Molorola agrees to provide the services detailed in Atfachment
A :

3.2 User agrees to pay an Annual Connection Fee as described in Attachment A. From time
to time, Motorola may add additional features and functionality to the South Florida Hosled Master Site.
User acknowledges and agrees that any such additional features or functionatity will be available to User
for an addlilonal fee, with the exception of minor feature enhancements incorporated info the system as
part of the normat course of system upgrades. Molorola agrees to waive future user radios license fees
for additional City of Fort Lauderdale sponsored agencies, including City of Fort Lauderdale Fire-Rescue
Departmenit and Police Depariment.  Federal, state and local agencies that are sponsored by the City
and granted access fo the City's radio system for purposes of mutual aid and interoperabilily shall be
treated as If they are a Fort Lauderdale user. Motorola retains the right fo charge non City of Fort
Lauderdale sponsored agencles. This waiver applies only for licenses for features of poriable or mobiie
‘radio users. This waiver does not apply to consoles, CAD, applications or any other licenses.

3.3 Uiser's inifial service fees, as they apply fo User equipment added to the Hosted Master
Site, if applicable, are dstailed in Altachment A. Motorala agrees fo mainfain User's current schedule of
‘fees without increase through the Initial Term (defined below) of this Agreement, unless this Agreement is
terminated prior to the end of the Initial Term. Affer expliration of the Inltial Term, Motorola may revise
User's current schedule of fees set forth in Attachment A, by giving User wiitten notice of the amount of
increase at least by 12months before the year in which the increased schedule of fees is to become
sffactive, not to excead 1.5% of the current schedule of fees. The new fees shall begome effective on the

dale spacified in such notice.
34 Bilting will commence as described in Attachment A.

35 User understands and agrees that any and all programming of User equipment shall be
the responsibility of and paid for by User. The User understands and agrees to purchase equipment
compatible with the Motorola ASTRO28 equipment that is located at the South Florida Hosted Master Site
operated by Motorola. Any incompatibility of equipment obtalned by User from a source other than
furnished by Motorola pursuant to an executed Communications System Agreement shall be at User's

sole risk, responsibllity and expense.

38 The parlies agree that no equipment will be sold to User under this User Agreement. Any
equipment required for the User to connect to, and use the South Florida Hosted Master Site will be
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purchased by User separately. Repair and maintenance of any User-owned equipment loaded on the
system will be the responsibility of User. Motorola may sell equipment or provide such repair and
maintenance services to Uiser under separate agreements,

3.7  User will provide Motorola with a complete itemized list of all User equipment that will be
used with, or connected to the Master Site. User will update and provide this list to Motorola annually.

3.8 Attachment B contains a list of features and functionaslity avaitable to User by using the
South Florida Hosted Master Site. This list of features and functionality wifl be updated and provided fo -

User annually.
4, TERN

This User Agreement will remain In full force and effect for an initial period of five (5) years from
the execution date of the Agresment. After the Initial Term, the parties may mutually agree to extend this
Agreement for two {2) additional ons-year periods (Renewal Term). “Term” means Initial and Renewal
Terms coflectively. The parties will enter into good faith discussions regarding the possibility of entering
into a Renewal Term at least one year prior to the sxpiration of the Initial Term.

6. ASSIGNMENT; SUBCONTRACT

Except as provided herein, each Party may assign this Agreement or any of its fights or
obligations hereunder with writen notice to the extent notice is allowed by law, with the prior wrltten
consent of the other Party, which shall not be unreasonably withheld. Any attempted assignment,
delegation, or transfer without the necessary consent will be void.  The use of subcontractors by
Motorola will not refieve Motorola of its duties under this Agreement. in the event the partles agree {o the
use of a subcontracter(s) by Motorola, the subcontractor must be a Motorola Authorized subcontractor.

6.  REGULATORY ISSUES/COVENANTS OF USER

8.1 it shall be the responsibitity and obligation of User to seek all approvals including federal,
state, county, municipal or other governmental authority having jurisdiction over User in order to enter into

this User Agreement.

6.2 User agress (a) to observe and abide by all applicable statutes, laws, ordinances, rules
and regulations, including but not limited to those of the FCC, and (b} to operale its radios and any related
equipment so as not to cause interference with any other users using the ASTRO P26 Hosted Master
Site. User recognizes that applicable FCC rules and other statutes, laws, ordinances, rules and

regulations may change from tme to time.

7. COVERAGE

This User Agreament addreéses the use and connectivity of the Motorola-owned South Florida
Hosted Master Site. Motorola ‘makes no coverage warranties or commitments whatsoever in this
Agreement related to Radio Frequency coverage.

8. DEFAULT AND REMEDIES

81. User's Default. If User fails to make any payment of any sum due or fails to perform as
required by any other provision hereunder, and confinues in such failure for fiftesn (16) days after written
notice by certified mail, or notice by courier with receipt, has been sent by Motorola to User, the User shall
be desmed in default under this User Agreement.
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8.2 in the event of User's default, Motorola has the right, at Its option, to immediately
terminate this User Agreement, retain alf payments made for work performed hereunder, deny User any
service provided by HMS and can provide a quote if needed for charges for both disconnection and
reconnection expenses. If disconnect takes place and User requires transition reprograming, User may
also be subjected to additional costs for reprogramming its equipment. All of the rights and remedies of
Motorola in this User Agreement are cumudative to, and not in lieu of, every other right and remedy In this
User Agreement and afforded by law and equity. In the event User is disconnected for breach of this
Agresment, and afler Termination the User is relnstated, Motorola wliil charge a reconnection fee of
$25,000, and the Annual Connection Fee wilf be adjusted for the appicable periad. '

8.3 Motorola’s Default. In the event the Hosted Site is down and unavailable to User,
Motorola will credit the User per the terms of Section 11.1 of the Service Support Plan {Appendix D}

attached and incorporated herein.
9, TERMINATION

8.1.  Termination for Cause. User may terminate this Agreement for cause, as defined abave
in Section 8.3, by providing written notice to Motorola at least sixty (60) days in advance of the specified

effective date of the termination.

9.2,  Termination for Convenience. User may terminate this Agreement for its convenience by
providing written notice to Motorola at least sixtly (60} days In advance of the specified effective date of
the termination. I the User provides at least 60 days’ notice or more, the User shall be liable solely for
the fees due at the ime of fermination on a pro rata basis. If the User provides less than sixty (60) days’
notice, User will pay a disconnection fee equal to the sum remaining for the current year.

9.3 Termination for Non-Appropriations. In the event of non-appropriations for the following
year, User must provide prompt notice to Motorola. Motorola will disconnect the User on the date
specitied and the User will pay to Motorola all sums due for werked performed or services provided up to

the date of disconnection.

_ 9.4 in the event that Motorofa decides to ferminate this Agresment, it will provide the Users
with a minimum of ona {1) year notice, at which fime Motorola and the Users will discuss and mutually

agree to a plan for final termination,
16.  DISPUTE RESOLUTION

The Patties will use the following procedure to address any dispute arising under this Agreement
{a "Dispute”). ' ' '

10.1.  NEGOTIATION. Either Party may mitiate the Dispute resolution procedures by sending a
notice of Dispute ("Notice of Dispute”). The Parfles will attempt to resolve the Dispute promptly thraugh
good faith negotiations, including (1) timely escalation of the Dispute to executives who have authority to
setile the Dispute and who are at a higher leve! of management than the persons with direct responsibiiity
for the matter and (2) direct communication between the executives. if the Dispute has not been resclvad
within ten (10) days from the Notice of Dispute, the Parties will proceed to mediation, '

10.2. MEDIATION. The Parties will choose an independent Florida-Supreme-Court-certified
mediator within thirty {30) days of a notice to mediate from either Party ("Notice of Mediation”). Nedither
Party may unreasonably withhold consent fo the selection of a mediator. Each Parly will bear ils own
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costs of mediation, but the Parties will share the cost of the mediator equally. Each Party will participate
in the mediation in Broward County, Florida, in good faith.

10.3. LITIGATION, VENUE and JURISDICTION. If a Dispute remains Unresolved for sixty (60)
days after receipt of the Nofice of Mediation, either Party may then submit the Dispute to a court of
competent jurisdiction In Broward County, Florida. Venue in this case shall be in Broward County, Florida,
or in the event of federat jurisdiction, in the Southern District of Florida, Fort Lauderdale Division. Each
Party irrevocably agrees to submit to the exclusive jurisdiction of the courts in Florida any claim or mafter

arising under or in connection with this Agreement.

11. Liguidated Damages / Credits:

14.41n the event Motorola fails to meet the stated response or restoration time as agreed in the
maintenance plan {referencing Appendix D Section 1) of this User Agresment, liquidated damages may.
be Jevied in an amount of $1,260/per month for 1% avent, $3,750/per month for 2™ event, $5,000 per
month for 3 or more avents in an amount not to exceed a total of 3 outages per month.

11.2 Any credits caused by Motorola's failure to meet response and restoration times, and any credits
earned as a resuit thereof will be calculated for each calendar month and the credits will be deducted

from the next month's maintenance invoice.
11.3 In no event will liguidated damages assessed in any month exceed $10,000.00.
11.4 .All response and restoration time will be tracked by Customer Service Requests {CSR) reporis.

11.5. In the case of Non-Movable equipment, a Response is defined as a Motorola Service Technician
arriving on site or accessing the equipment remotely by telephone.

11.5.1 Response Time is the fime from the receipt of request for service until a Response ocours,

11.6. Restoration is defined as work performed, efther in person or through remole means, lo cause
defective or failed eguipment to operate in a normal manner.

14.6.1 .Restoraiion may include temporary replacement of defective or failed equipment with
spare equipment untif the replaced unit is repalred. :

* 11.6.2. Restoration Time is the time from the receipt of customer's request for service unti
Restoration ocours.

Note: Motorola will not be held responsible for Site Trunking Conditions or outages caused by hon-
Motorola-supplied customer owned or supplied equipment or mutuafly agreed upon maintenance tasks
that may require components of the South Florida Hosted Master site to go off line.

Liquidated damages may be levied with the exception of occurrences which are a result of FORGE
MAJEURE. Neither Party will be liable for its non-performance or delayed performance if caused by a
Force Majeure. A Party that becomes aware of a Force Majeure that will significantly delay performance
will notify the other Party promptly (but in no event later than fifteen days) after it discovers the Force
‘Majeure. if a Force Majeure occurs, the Parties will execute a change order to extend the Performance
Schedule for a time period that is reasonable under the circumstances
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12. DISCLAIMER OF WARRANTIES AND LIMITATIONS OF REMEDIES

124  MOTOROLA HEREBY DISCLAIMS ALL REPRESENTATIONS AND WARRANTIES,
DIRECT OR INDIRECT, EXPRESS OR IMPLIED, WRITTEN OR ORAL, IN CONNECTION WITH
EQUIPMENT OR SERVICE (WHETHER PURCHASED OR LEASED BY USER FROM MOTOROLA OR
ANOTHER), INCLUDING BUT NOT LIMITED TO, ANY AND ALL EXPRESS AND IMPLIED
WARRANTIES OF SUITABILITY, DURABILITY, MERCHANTABILITY, AND FITNESS FOR A

PARTICULAR PURPOSE.

12.2  USER ACKNOWLEDGES AND AGREES THAT ITS SOLE AND EXCLUSIVE REMEDY
IN CONNECTION WITH ANY DEFECTS IN ANY EQUIPMENT, INCLUDING MANUFACTURE OR
DESIGN, SHALL BE AGAINST THE MANUFACTURER OF THE EQUIPMENT UNDER THE
MANUFACTURERS' WARRANTIES AND THAT MOTOROLA UNDER THIS USER AGREEMENT
SHALL HAVE NO LIABILITY TO USER IN ANY EVENT FOR ANY LOSS, DAMAGE, INJURY, OR
EXPENSE OF ANY KIND OR NATURE RELATED DIRECTLY OR INDIRECTLY TO ANY SUCH

EQUIPMENT OR SERVICE.
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13 INTERRUPTION OF SERVICE; FORCE MAJEURE

Notwithstanding any other provision of this User Agreement, Motorola shall not be liable to User
or any other person for any loss or damage, regardiess of cause, for interruption or loss of radio service,
except as described In Section 14 (Limitation of Liability) below. Motorola does not assume and shall
have no liability under this User Agreement for failure to provide, or delay in providing, service due
diraclly or indirectly to causes beyond the control of Motorola or their subcontractors, including but not
restricted to, acts of God, or governmental enities, or of the public enemy, strikes, or unusualfly severe
weather conditions, In the event of any failure or delay atiribuiable fo the fault of Motorola or its
subcontractors, User's sole remedy shall be limited as is more fully described Section 14 (Limitafion of

Liability) below.
14.  LIMITATION OF LIABILITY

141 USER UNDERSTANDS AND ACKNOWLEDGES THAT (A} OCCASIONAL
INTERRUPTIONS OR IRREGULARITIES IN THE SERVICE MAY OCCUR; AND (B) ANY POTENTIAL
HARM FROM INTERRUPTIONS. OR [RREGULARITIES IN THE SERVICE 1S SPECULATIVE IN
NATURE. THE HOSTED MASTER SITE CANNOT PROVIDE RADIO SERVICE AT RATES WHICH
REFLECT ITS VALUE TO EAGH USER, AND MOTOROLA SHALL NOT ASSUME RESPONSIBILITY
OTHER THAN THAT CONTAINED IN THIS USER AGREEMENT. ACCORDINGLY, USER AGREES
THAT EXCEPT AS LIMITED BY LAW, MOTOROLA'S SOLE LIABILITY FOR LOSS OR DAMAGE
ARISING OUT OF MISTAKES, OMISSIONS, INTERRUPTIONS, DELAYS, ERRORS, OR DEFECTS N
THE SERVICE OR TRANSMISSION OF SERVICE PROVIDED BY THE HOSTED MASTER SITE
AND/OR MOTOROLA OR ANY TRANSPORT PROVIDER, OR FOR L.OSSES OR DAMAGES ARISING
OUT OF THE FAILURE OF MOTOROLA OR ANY TRANSPORT PROVIDER TO MAINTAIN PROPER
STANDARDS OR MAINTENANCE AND OPERATION, SHALL BE AS FOLLOWS:

142 THE SERVICE FURNISHED BY MOTOROLA, IN ADDITION TO THE PRECEDING
LIMITATIONS, IS ALSO SUBJECT TO THE FOLLOWING LIMITATION: THE LIABILITY OF MOTOROLA
FOR LOSS OR DAMAGES ARISING OUT OF MISTAKES, CMISSIONS, INTERRUPTIONS, DELAYS,
ERRORS OR DEFECTS IN THE SERVICE, {TS TRANSMISSION OR FAILURES OR DEFECTS IN
FACILITIES OF THE UNDERLYING TRANSPORT PROVIDER, OCCURRING IN THE COURSE OF
FURNISHING SERVICE AND NOT CAUSED BY THE NEGLIGENGE OF THE AUTHORIZED USER, OR
THE UNDERLYING TRANSPORT PROVIDER IN FAILING TO MAINTAIN PROPER STANDARDS OF
MAINTENANCE AND OPERATION AND TO EXERCISE REASCONABLE SUPERVISION, SHALL IN NO
EVENT EXCEED AN AMOUNT EQUIVALENT TO THE PROPORTIONATE FIXED MONTHLY CHARGE
TO THE AUTHORIZED USER FOR SERVICE DURING THE PERIOD OF TIME IN WHICH SUCH
MISTAKES, OMISSIONS, INTERRUPTIONS, DELAYS, ERRORS, OR DEFECTS IN SERVICE, ITS .
TRANSMISSION OR FAILURES OR DEFECTS IN FACILITIES FURNISHED BY MOTOROLA OR THE
UNDERLYING TRANSPORT PROVIDER OCCURRED. MOTOROLA WILL BEAR NO LIABILITY FOR

ANY OTHER CLAIMS OF ANY KIND.

14.3  Motorola shall not in any event be liable for service or equipment interruptions or delays
in transmission, efrors or defects in service or equipment when caused by acts of God fire, war, riots,
government authorities, or other causes beyond its control.

14.4  Motorola shall not be liable for any damage, accident, injury or the like occasioned by the
User's use of the hosted master solution or the SmartX gateway, except as provided herein.
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145 ALTHOUGH THE PARTIES ACKNOWLEDGE THE POSSIBILITY OF SUCH LOSSES
OR DAMAGES, THEY AGREE THAT MOTOROLA WILL NOT BE LIABLE FOR ANY COMMERCIAL
LOSS:; INCONVENIENCE; LOSS OF USE, TIME, DATA, GOOD WILL, REVENUES, PROFITS OR
SAVINGS; OR OTHER SPECIAL, INCIDENTAL, INDIRECT, OR CONSEQUENTIAL DAMAGES IN ANY
WAY RELATED TO OR ARISING FROM THIS AGREEMENT, OR THE PERFORMANCE OF SERVICES
BY MOTOROLA PURSUANT TO THIS AGREEMENT. :

146  This entire Section 14, limitation of liability provision survives the explration or termination
of the Agreement and applies notwithstanding any contrary provision,

15. INDEMNITY

151. Motorola will defend, indemnify and hold Customer harmless from-any and all Hability,
expense, judgment, suit, cause of action, or demand for personal injury, death, or direct damage o
tangible property which may accrue agalnst Customer to the extent it is caused by the negligence of
Motorola, ils subcontractors, or thelr employees or agents, while performing their duties under this
Agreement, if Customer gives Motorola prompt, written notice of the claim or suit. Customer will
reasonably cooperate with Motorola in its defense or setiiement of the claim or sult. This section sets
forth the full extent of Moforola’s general indemnification of Customer from liabilities that are in any way .

related fo Motorola’s performance under this Agreement.

15.2. Patent and Copyright Infringement.

{a) Indemnification Obfigation. Motorola shall indemnify Customer by defending, at iis expense,
any claim, and any lawsult brought against Customer fo the extent it is based on a third-party claim
alleging that any Motorola Solutions branded product ("Motorola Product’), as originally delivered by
Motorcla Solutions to Customer under this Agreement, directly infringes a United States patent or
copyright ("Infringement Claim”), so long as Motorola Solutiens is notified in writing by Customer as soon
as reasonably practicable as to any such claim, but In no avent after Motorola Solutions would be
prejudiced by a lack of such notice, is given sole authority and control of the defense, and is provided by
Customer all requested information and assistance for resolving or defending the Infiingement Claim. To
the extent that Customer obtains accused products from multiple suppliers, any obligation to defend and
indemnify hereunder shall be limited to a pro-rata cost of defense and remedy or settiement in proportion
to the cost to Customer of the Motorola Products compared to the cost to customer of all accused
products. For non-Motorola Selutions-branded product supplied hereunder, ncluding any third parly
software, Motorola's obligations for IP Infringement claims shall be limited to any IP indemnities or
defense commitments provided by such third party supplier. In addition to Motorola’s obligation to defend,
and subject to the same conditions, Motorola Solutions shall pay all damages finally awarded against.
Customer by a court of competent jurisdiction fo the extent based upon such Infringement Claim, or

-agreed to in writing by Motorola Solutions in settiement of the Infringement Claim. If a Motorola Product is
subject to an injunction or like remedy or, if in Molorola's judgment, likely to become subject to an
injunction or fike remedy, in addition fo its obligation to defend and pay damages, Motorola, in its sole
discretion, shall: {a) obtain a license for Customer fo continue to use the Motorola Product purchased
from Motorola; (b) replace or modify the Motorola Product so as fo be substantially functionally equivalent
but non-infringing; or If neither of the foregoing oplions Is a commercially reasonable option, as
determined by Motorola {¢) credit the Customer for the value of such allegedly infringing Motorola
Product, based on Motorola's fist price, less a reasonable charge for depreciation calculated on a three
(3) year straight line depreciation basis. Motorola shall have no liabifity to Customer for any alleged or
actual infringsment, or otherwise, arising out of or in connection with Customer's use or iransfer of
Motorola Products after Motorola’s written notice to Customer that Gustomer shall cease use or fransfer
of such Motorola Products. {(b) Exceptions. Motorola shall have no obligation to defend or indemnify
Gustomer under this agreemsnt for any damages based upon a per-use royally or the Customer's
revenues, or uporn any damages theory other than a reasonable royalty of the patent owner based on, the
purchase price (or alternatively, the portion of the monthly recurring charge attribuiable to use of the
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Product) paid by Customer to Moforoia for the infringing Motorola Product. Moforola shall have no
obligation to defend or Indemnify Gustomer under this agreament for any alleged or actual infringement
arising out of (a) use of Motorola Products in connection or in combination with equipment, devices or
software not provided by Motoreia; (b} use of Molorola Products in a manner for which they were not
designed; {c) any modification of Molorola Products by anyone other than Motorola Solutions; (d)
compliance with-Customer’s designs, specifications, guldelines or instructions or (e) compliance with a
stendard issued by any public or private standards body; Motorola shall have no obligation to defend or
indemnify Customer under this Agreement for Infringement Claims arising in a dispute initiated by
Customer’s assertion of Customer intellectual properly against a third parly. Motorola shall not be
responsible for any compromise or ssiflement made by Customer w;thout Motorola’s prior written

consent.

(b} Exclusive Remedies. THIS SECTION PROVIDES CUSTOMER'S SOLE AND EXCLUSIVE
REMEDIES AND MOTOROLA'S ENTIRE LIABILITY IN THE EVENT OF AN INFRINGEMENT CLAIM.
CUSTOMER HAS NO RIGHT TO RECOVER AND MOTOROLA SOLUTIONS HAS NO OBLIGATION TO
PROVIDE ANY OTHER OR FURTHER REMEDIES, WHETHER UNDER ANOTHER PROVISION OF
- THIS AGREEMENT OR ANY OTHER LEGAL THEORY OR PRINCIPLE, IN CONNECTION WITH AN
INFRINGEMENT CLAIM. IN NO EVENT SHALL MOTOROLA BE LIABLE FOR ANY SPECIAL,
INCIDENTAL, INDIRECT, COLLATERAL, CONSEQUENTIAL OR PUNITIVE DAMAGES OR LOST
PROFITS OF CUSTOMER IN CONNECTION WH'H ANY CLAIMS, LOSSES, DAMAGES OR INJURIES

UNDER THIS SECTION,

18. NOTICES

Any notice or demand required or permitted to be given or made hereunder shall be given or
made by certified or registered mall to the addresses shown immediately below the signature of the
party’s signatory to this Agreement. Any party may, from time lo time, designate any other address for
this purpose by writien notice fo the other party.

7.  WANNER

Failure or delay on the part of any parly to exercise any right, remedy, power or privilege
hereunder shall not operate as a waiver thereof. A waiver, fo be effective, must be in writing and signed
by the party making the waiver. A written waiver of a default shall not operate as a waiver of any other

default or of the same type default on a future occasion.

City of Fort Lauderdale Hosted Master User Agreement Page 8 of 43
EX. 11

CAM 15-0636
Page 11 of 45




18. GENERAL

No revision of this User Agreement, including any atlachments hereto, shall be valid unless made
in writing and signed by an authorized smployee of Motorolg, as system manager, and an authorized
agent of User, This User Agresment and the list of attachments constitute the entire agreement of the
parties and shall supersede all prior offers, negotiations pertaining to the Hosted Master Site agreements.
If any provision of this User Agreement or the application thereof to any person or circumstance shall, at
any time or fo any extent, be defermined by a court of competent jurisdiction 1o be lavalid or
unenforcaable, the remainder of this User Agreement shall not be affected thereby. This User Agreement
is exclusively for the benefit of the parties herelo and shall, under no circumstances, be deamed to
benefft any other parly whatsoever. This User Agreament shall be construed in accordance with and

governed by the laws of the State of Florida.

18, RECORDS

Motorola shall keep all such records and accounts as may be necessary In order to record complete and
correct enlries for charges and any expenses for which Motorola expects fo be pald. All books and
_ records relative to services under this Agreement shall be available at alf reasonable times, and on

reasonable prior notics, for examination, copying or auditing by Customer or Its agent, and shall be kept
for a period of thres (3) years after the completion of all work to be performed pursuant fo this Agreement
or the period of time required by Florida law and corresponding Florida pubiic records law ratention
schedules, whichever is longer. All books and records which are public records pursuant to Florida law
shall, pursuant to Chapter 118, Florida Statutes, be kept by Motorola in accordance with such statutes,
and shall be available for inspection and copying in accordance with the Florida public records law. If any
audit has been initiafed and audit findings have not been resolved at the end of such refention period, the
bhooks, records, and accounts shalt be retalned until resolution of the audit findings. Customer shall be
entitled to recover Payments from Motorola if there is evidence that Customer has overpaid Motorola,
Exceptif otherwise provided by Florida law, Motorola wili not discloss its confidential or propristary cost

and pricing data,
20. INBURANCE

After execution of this Agreement, Motorola shall provide to the Gustomer a certificate of commercial
liability insurance with an AM Best's A- rated or better insurance company authorized to issue insurance
policies in the State of Florida, with commercial general liability insurance , in an amount not less than
$1,000,000 combined single fimit for bodlly injury and property damage, including coverage for
premises/operations, products/completed operations, coniractual liability, independent contractors; and

After execution of this Agreement, Motorola shall provide to the Customer a cettificate of business auto
liability insurance with an AM Best's A~ rated or better insurance company authorized to issue insurance
policies in the State of Florida, subject to approval by the Customer's risk manager, in an amount not less
than $1,000,000 per occurrence combined single limit for bodily injury and properly damage {or bodily
injury: $280,000 each person, $500,000 each occwrrence, and properly damage: $100,000 each
occurrence), including coverage for owned auios and other vehicles, hired atios and other vehicles non-
owned autos and other vehicles. The commercial general libility poficy shall include the City of Fort
Lauderdale, & Fiorida munisipality, as an additional insured; and
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Worker's compensation insurance, including employer’s fiability, with an AM Best's A- rated or better
insurance company authorized to issue insurance policies in the State of Florida, with limits not less than
$100,000 per accident, $500,000 disease {policy limif), and $100,000 disease (each employee} in
compliance with all Florida and federal laws.
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The Parties hereby enter Info this Agreement as of the date § ;

CITY OF FORT LAUDERDALE:

ATTEST:

-(i)ﬁﬁxﬁﬂ*“/é: ()ﬂéﬂif

J aewbm
Wi .

Lee R. Feldman, City Manager

Approved as to form:

Sv. fssisHhanfoly Attofagy

WITNESSES: MOTOROLA SOLUTIONS, ING.:
Print Name: _Rick Rigsbee tm{"" By: 7/’2%%/ /
Print Name: _Keith Guinn “1{ Print Name: Marshall Wright

Title: MSSS! VP & Director, Sales
- ATTEST:

{Corporate Seal) Print Name: ~3; W ;j@,;m —Barif.«=

Secretary
STATE OF g&fg 2$Q Zﬂ
COUNTY OF g;: IQN M@l Z

“The foregoing Instrument was acknowledged before me this __11th day of July 2012,
by as for Motorola Solutions, Inc.,, a Delaware corporation authorized to fransact business i the State of

Florida.

4,

o CANRE N ’# '’
o g SION ;. ’0‘5 {Signature of Notary Public)

§ SMr Ty az
i Seer” o= State of Georgia
puen® 3/ SF  (Pant, Type, or Stamp Commissioned
v A3 é’-‘? Name of Notary Public) '

b 4’”"&1.5.» W
 Personally Known __X &ﬁ?m%ﬁ%’ﬁiﬁgnﬁﬁcaﬁon

(SEAL)

A\

LAY
\%“g)

Type of Identification Producad
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ATTACHMENT A: {USER'S SPECIFIC FEES AND SERVICES)

Annual Connection Fee - The Annual Connection Fee for User's use of the Motorola-South Fiorida
Hosted Master Site ASTRO 25 Controlier will be $150,000.00. This fee is the total billable amount,
inclusive of aff fees and taxes if applicable. Annual Conneclion Fee will be paid on a monthly basis and
can be added to Ft. Lauderdale’s malntenance contract. This fee includes the port cost and provisions to
supply a Hosted Master Site service to the User, Including the use of the Motorola provided tower and
Motorola's equipment room space and power neaded to connect fo City network via a two hop microwave
loop pursuant to the South Florida Hosted Master User Agreement. Additional connectivity costs for new
features or functionality requested by User may apply, with the exception of minor fealure enhancements
incorporated into the system as part of the normal course of system upgrades. The User agrees to pay a
one-time $25,000 setup fee upon system cutover. for Beneficial Use for day to day operations. The User
will only be responsible for licenses pertaining to any user-selected features offered by HMS. Motorola
shall be responsible for all other fess, costs and expenses related to any licenses required for the
effective performance of the HMS; Motorola agrees to waive future user radios license fees for additional
City of Foit Lauderdale-sponsorad Agencies, including but not limited to City of Fort Lauderdale Fire-
Rescue Department, Police Department, and local governments including City of Pompano Beach, Cily of
Wilton Manors, and Clty of Oakland Park. Federal, state and local agencies that are sponsored by the
City and granted access to the City’s radlo system for purposes of mutual ald and interoperability shall be
treated as if they are a Fort Lauderdale user. Motorola retains the tight to charge radio user licenses to
additional users to the system of non-City of Fort Lauderdale system users. In the event the City of Fort
Lauderdale Migrates to a Motorola P25 system additional port and connection fees during migration will
be wavied. This waiver applies only for licenses for features of portable or mobile radio users, and for
infrastruciure and consoles required for a P25 migration while both the analog and digital systems are
active. This walver does not apply to, CAD, applications or any other licenses,

The first Involce will be issued upon cutover prorated based upon start date until October 1, and all
subsequent invoices will be sent at the beginning of the month thereafter. Payment is due net forty-five
(45) days from the invoice date. Any other services that the User may seek from Motorola-South Florida

" Hosted Master Site such as user billing, enhanced systemn monitoring, or “New Feature” services that are

not covered in this User Agreement, etc; will be quoted upon request and covered under a separate

agreement.

1. SetUp Fee — User shall be responsible for a one time set up fee of $25,000 in order to facilitate
connection to South Florida Hosted Master Site, '

2. Transport Link - As the system is designed, User will nead a sufficient number of circuits to
connect with the Motorola controller in Plantation, FL. Al costs associated with these circuits are
the responsibillty of the customer. Motorola agrees to provide the City with access io the
Motarola Hosted Master Site fower and equipment shelter for the Installation of two microwave
transcelvers and associated support equipment with dish anfennas located at a helght sufficlent
to insure a clear path to both the Utilities and Police Department site antennas as currently
positioned on the City towers, There shall not be any additional cost to the City for shelter and
tower access as jong as the City has a maintenance contract in place with Motorola to support
the Microwave.

3. Security Group - South Florlda Hosted Master Site will provide User with ten (10) security groups
for use by the User System Manager, based upon avalilabllity.

4. System Management- Motorola can provide data base administration services or provide the City
with a quote for the necessary tools for the ability of the Clty to manage contro! of all users and
infrastructure of the User system This includes, but not limited to, the ability to activate and
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City of Fort Lauderdale Hosted Master User Agreement  Page 16 of 43

deactivate radio 1D's, dynamic regrouping of radios, prioritization of radios (Using network
defined priority levels) used on the User System. Due fo session limitations the User may not
have continuous access to system monitoring applications such as Zone Walch and the UEM.
For system monitoring tools, Genwatch or like tools will nead to be used. Sessions for UCM will
be shared between users with no guarantee of availability. Motorola may remotely end sessions if

necessary {o perform malntenance.

. User ID's / Tatk Groups - Motorola will provide User with a minfmum of 2500 individual radio ID's

and a minimum of 200 talkgroup ID'sthe number of talk groups and individual radio ID's at system
instaflation. This will be created and documented after contract execution. In addition, Motorola
will provide the 1D’s necessary to address future growth and system changes to the User system.
These ID's and talk groups are under the exclusive controf of User to use as User sees fit for its

system users and operations.

. Advanced System Key - Motorola will program User-supplied Advanced System Key Daughter
keys to program subscriber units. Motorola will not release the Advanced System Key, as it

relates to the User system, other security keys or any information regarding User ID's Talk
groups, elc., to anyone without the specific written consent of User. Motorola shall provide Master
Advance system keys without restrictions to User system managers of connected systems,
regardless of what system their infrastructure is associated to.

. Uporades _of Master Site - Motlorola will noﬁfy all user agencles of anyroutine
upgrade procedures that affect the wide area operations of the system at least fourleen (14) days

prior to scheduled work by submittal of a Change Management Request (CMR). Two hours prior
to commencing work, Motorola operations will contact designated User contacts by phone to
determine "Go/Dor't go" status. If no significant events are identified work will commence as
scheduled. In the event an urgent customer event arises after this final notification, the customer
will notify South Florida Hosted Master Site operations as soon as possibie so Motorola may
terporarily stand down. The User will then notify South Florida Hosted Master Site operations as
soon as the event is over so that scheduled work can commence. If the event continues long
enough that the work cannot be completed at a reasonable time, work will automatically be re-
scheduled at a mudually acceptable date and time after the original fime. Every effort will be made
to complete the work in the time window in the nofification. In the event work continues past the
scheduled window, South Florida Hosted Master Site will notify designated User contacts with

status updaies.

Emergency Maintenance and Repairs of Master Site - In the event of a system failure that
impacts system operation, Motorola will respond per the terms of the Service Level Agreement.
After resources are dispatched to begin restoration, Motorola will notify Users as scon as possible
to nolify them of status and estimated repair fime. After system is restored, designated User
contacts will be contacted to verify normal operations, Should User need to perform a system
maintenance procedure that will take down a slte. or sites, or otherwise interrupt normal
operations, the User shall notify Motorola with a mutual agreed upon written notification.

. Sofiwars Maintenance Agregment (SMA) - In order to maintain the stability of the South Florida

Hosted Site, the system will be updated with the latest features and security enhancements. The
system will need to be refreshed a minimum of once a year. If a major Issue is discovered and a
resolution needs to be implemented, an additional refresh niay be required. Because the User
infrastructure will be connected fo a Hosted Master Site, the User's ASTRO 25 infrastructure will
need to be refreshed at the same time the Master site is refreshed or the User's equipment may
no longer function on the Master Site. 1n order for User infrastructure and equipment to remain
compatible with the Master Site, the User agrees to purchase from Motorola and keep current a
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Software Maintenance Agreement {SMA), subject to negotiation and agreement by the parties, or
a Software Upgrade Agreement I, subject to negotiation and agresment by the parties, during the
Term of this Agreement. if a SMA Is chosen and not an SUA Il, any necessary hardware updates
and installation labor costs are the responsibility of the Clty of Fort Lauderdale. Motorola will
coordinate ordering the software for the User infrastructure to promote compatibility as a
complete system. User will coordinate with its system servicer fo refresh the User equipment as
oulined In the SMA. User agrees to work In good faith o coordinate refreshing or replacing its
squipment in a timely manner. If a major issue is discovered that requires the User infrastructure
to be upgraded, Molorola agress fo implement any updales required at the Master sife to
accommadate the User. if User does not keep a current SMAISUAI or refuses to upgrade fo the
current system release, Motorola will have the right to disconnect the User infrastructure from the
Master Site to ensure incompatibility issues do not affect the Master site or any other users, until
upgrade is completed. This will also be enforced with other customers to protect User. In
addition, it is encouraged, hut not required, that User purchase a SUAH to cover any hardware

and labor costs assoclated with these upgrades.

10. Essential Services for P25 Infrastructure Users - In order o protect the health and Integrity of the
Master Site and Users’ systemns, the following essential services must be purchased from
Motorola and kept in force through a separate maintenance agreement. Dispatch, Network &
Securlty Monitoring, Securlty Update Service, Technical Support, Local On-Site Infrastructure
Support, Infrastrucitwe Repair with Advanced Replacement, Preveniative Maintenance, and
SMA/SUAIL. The aforementioned services allow Motorola to monitor, identify the source of and
diagnose system faults and infruslons. Without these services, the health and security of the

Master Site and all users’ systerns would be at risk.

if User does not keep these setvices current, Motorola wilf have the right to disconnect the User
ASTRO 25 infrastructure from the Masier site fo protect the health and security of the Master site
ar any other users, This will also be enforced with other customers to protect User,

1. User Committee ~ Motorola will facilitate the creation of a User Commiitee. This group will meet
monthly to discuss the performance of the Hosted Master Site and to make recommendations to
Motorola regarding the ongoing operations and supported features of the South Florida Hosted
Master Site. Motorola is not bound by the decisions of the Commifiee, but will take these
recommendations info consideration when considering future upgrades or changes to the

nefwork. ‘

12. Customer Equinment - User owns its radio sifes, equipment and Control of ifs system. Securing
an Interoperability agreement between Hosted users on the South Florida Hosted Master Site is

the responsibility of each User.

13. Interoperability ~ ¥ User desires to have roaming capsbilifles with other users or to permit other
users fo access User system, Motorola, upon specific written request from all applicable users,
wifl facilitale the Interoperability of the users systems. User is responsible for securing the
appropriate interoperability agreements with other users, _

14, Fulyre Functionality — When features and functionaliy are added to the South Florida Hosted
Master Site, they will be made available to_User at a mutually negotiated rate. Any upgrades or
additions necessary fo the User's sites or equipment will be the sole responsibility of User.
Motorola may provide these upgrades or additions pursuant to a separate agreement, with the
exception of no cost, value-added features incorporated info the system as part of the normal

course of system upgrades.

16. Master Site Facililes - Motorola will provide a hurricane category 6 rated shelier and generator
with a maximum aliowed hour fuel capacity both specified 4 ft above floodplain with a minimum of
eight (8) hour battery backup power to house the South Florida Hosted Master Site equipment.
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Motorola will also provide a category 5 rated tower to help facliitate microwave links to the Master
Site. Availability of the tower for use with User's site finks is Timited by the loading, space, and
frequency use and will be available on a first come, first served hasis,
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ATTACHMENT B: {(SYSTEM FEATURES)

1. POP25 — Motorola’s over-the-air programming feature is called Programming Over P25 (FOP25}.
POP25 aflows radios to be remotely configured from Customer Enterprise Neiwork (CEN) by
sending a sequence of commands over-the-air via the IV&D transport layar. POP26 enables
reconfiguration of radio user functionality without physically touching the radio. A Packet Data .
Gateway (PDG) has been included with the Hosted Master Site fo facilitate the IV&D transport
layer. Customers are responsible for CEN hardware, backhaul connectivity to the master, and
software license to subscriber. Availability CEN connections to the Hosted Master Site is limited
fo the capacity supported by the current system release of the Master Site and based on a first

came first served basis.

2. Text Messaging — Text Messaging Service makes use of the IV&D transport iayer. A Packet
Dala Gateway (PDG) has been included with the Hosted Master Site o facliitate the V8D
transport layer. Customers are responsible for CEN hardware, backhaul connectivity to the
master, and software license to subscriber. Availability CEN connections to the Hosted Master
Site is limited to the capacity supported by the current system release of the Master Site and

based on a first come first served basis,

3. Over the Alr Rekeying — Over the Air Rekeying makes use of the IV&D transport layar. A Packet
Data Gateway (PDG) has been included. Customers are responsible for CEN hardwars,
backhau! connectivity to the master, and software license fo subscriber.  Avallability CEN
connections fo the Hosted Master Site s limited to the capacity supported by the current system
release of the Master Site and based on a first come first served basls.

4. Gold Eiite Dispatch Consoles — The embassy switch will support a maximum number of Gold
Elite consoles. The maximum number of Gold Elite consoles supported is a funclion of the link

bandwidth between Central Electronics Bank (CEB) and embassy swiich that will need to be
determined via AEB summing calculation on a case by case basis. The availability of adding
Gold Elite consoles will be based on a first come first served basis. Customers are responsible
for AMB and AtMI boards and console soffware refresh. Once the maximum number of Gold
Elite console Is achieved then customers will need to purchased MGG 7500 consoles.

5. MOSCAD ~ The Motorola Supervisoty Control and Data Acquisition {MOSCAD) Graphic Master
Central (GMC) coupled with the MOSCAD Remote ferminal Unit (RTU) creates a fault
management subsystem that ports non-SNMP alarms, such as environmental alarms, over to the
SNMP alarming system (UEM). MOSCAD also provides control capabilities through dry-contact
relays, and limited programming capabiliies to non-IP-based site equipment such as channel
banks, microwave equipment, GPS receivers, and legacy base stations. A GMC, GWS, and RTU
has been included as part of the Hosted Master Site equipment and will be located at the Master
site. Customers are responsible for GWS and RTU needed to provide alarm monitor capabilities

{0 their radio system sites.
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The following matrix provides the maximum number of ficenses and simultaneous sessions supported per
application that could operate on the Network Manager Terminal: '

Unified Network
Configuration (UNC})

to enter configuration information
for all infrastructure and transport
objects.

Provides the capabzmyfo a |

User Conflguration
Manager

Provides the capability for a user
to enter configuration mformation
for all radio usets, console users
and some security.

16

Unified Event Manager
(UEM)

Network Fault Management tool.

Zone Walch

Provides a graphical display of
channel activity for an entire zone
by channel.

Historicat Reporis

Provides the capability for users
o manually or automatically
generate historical performance
reports through the use of
standard templates.

10

Dynatnic Reports

Provides the capability for users
to generate near real-time
graphical reports showing the
total system utilization for
talkgroup, private, and
interconnect calls.

Radio Control Manager
(RCM)

This aption also includes Radio
{nhibit, Dynamic Regrouping and
Status capability.

az

Affiliation User Reporis

Allows a user {0 observe selected
real tima affiffations in the zone
for sites, talk groups, or Individual
radic users. Also provides
graphing capabilities,
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The following matrix provides the Master Site Core Features for a SmarfZone 3.0 and ASTRO 25 System:

Wiaster Site' Cor S

Zones . 1 1-7

RF Subsystems e 100/zona

{Channels N/A 700/zone

Simulcast Cells NIA _ 84/zone

Simulcast Sites per Cell {10 15

Channel per Simulcast

Cell 128 : 30

Channel per Repeater

Site (IR} 28 28

UnitiDs 48,000 84,000

Affiffated Users 48,000 64,000

Talkgroup 4,000 16,000

Gold Elite and MCC

Dispatch Supported Gold Elite 7500

Dispatch Sites N/A B6/zone

Digpatch Positions NIA 2,000

Modulation Type Anzlog, Digital, Mixed

Supported Mode: Digital FDMA or TDMA
Frequency Band VHF, 350, UHF,800, | VHF, 350, UHF,700,
Supported (MHz2) 900 800

ASTRO Saber, MTS
_ 2000, X78 APX XTS
Portable Supported 1500/2600/5000 1500/2500/5000
MCS 2000, ASTRO | ASTRO Spectra, XTL

Moblle Supported Spectra, XTL -} APX

Max number of Sacurity

Groups N/A ' 2,000

6. SmartX- Motorola has developed an IP migration solution called the SmariX Site Interface that
enables custorners with legacy Motorola systems such as SmartNet, SmariZone 3.0 and
SmartZone 4.1 systems to gradually migrate fo an ASTRO 25 1P nelwork. SmartX sile license
has been included as part of the Master Site. Cuslomers are responsible for SmartX converter
hardware and software, Gold Elite and hase station software refresh, AIMI and AMB hardware,
netwoik hardware, and backhaul connectivity to the Master Site,
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APPENDIX D

South Fiorida Hosted Master Site Service Support Plan

Overview:

Motorola’s Hosted Master Site System Support .Plan will provide lts users with a fully equipped, ready to
go service solution. The ongoing operation and system performance of the South Fiorida Hosted Master
Site is an effort by Motorola Solutions to ensure the health of the system throughout its life cycle.

Motorola is responsible for continuously maintaining system performance, avallability, and functionality of
the South Florida Hosted Master Site, beginning upon Final System Acceptance and continuing
throughout the contract term. Malntenance responsibilities Include any support structures and resources
provided by Motorola for the Master Site and all System-management and System-suparvisory platforms -

provided and installed by Motorola.

Motorola responsibilities includs:

[ ]

Master Site infrastructure Control
This structured process for managing giobal changes to the Master Site infrastructure
incorporates configuration management and coordinates with the Users management team and

Motorola System Manager Approvals.

infrastructure Repair/Site Maintenance -
Rapid on-site response Is enabled through a strategically stored spares inventory and logistics;

module repalr or swap-out; and routine site maintenance.

Database Administration/Network Securlty
Regular scheduled database backups stored in strategic location, in combination with authorized

and authenticated password control, ensures the highest possible protection for the safety and
security of network data and provides the highest level of network security.

Reporting _
Monthly meetings with the Users and Motorola team members who are responsible for the

ongoing operability of the South Florida Hosted Master Site are held fo review :
performance/activity reporting, develop action plans, assign accountability, and set resolution

deadlines.

The bélow items provide Statement of Work (SOW) details that are implemented throughout the life cycle
support and service of the South Florida Master Site.
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1ﬁ. Technical Support
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1. Maintenance Plan:

The system support provided by Motorola's maintenance plan shall consist of Motorola’s response fo
the Customer's nofification of a system failure or system alarm, equipment repair/alarm and
preventative maintenance. '

System fallures, malfunctions or interruptions shall be reported to Motorola's System Support Center
at 1-800-323-0949 by either the customer or a Motorola Field Service Technician. Motorola
Dispatch Operations will generate a Customer Service Request {CSR) and initiate the "CSR
Sequence of Events upon Initiation of a Service Calt”. '

1.1, Maintenance for Non-Mavable Equipment

All Motorola Hosted Master Site Non-Movable equipment service requests will involve Dispatch
Operations of the Motorola System Support Center. The Dispatch Operations function evolves
from a telephone dispatch center which Is staffed 24 hoursfday, seven (7) days/waek to receive
telephone requests for a number of different maintenance support services via 1-800.323-9949.
The initlation of a service request establishes an slectronic record of the request and all

- subsequent actions with time/date and resource/support person involved through and to the
resolution of the event, Thus, the System Support Center personnel are empowered o act as the
"focal-point" to manage and ufilize predetermined resources and peopie in order to address any
given situation. In addition, Motorola's Dispatch Operafions reports to the affected customer(s}
and field service technician the status, both during resolution and upon completion, of alf the
actions taken; any FRU's or replacement paris used and repair cycle-time of each Customer
Semvice Request (CSR). The predetermined resource “contact lists” utilized by Dispatch
Operations personnel, along with procedure details, resource coordination and goals, are covered
in subsequent paragraphs.
In order to insure coordination of efforts and focus, Dispatch Operations shall be the input or entry
point for all customer originated actions and ali Motorola "internal” originated actions which would
include refrofit programs, and software or coverage investigations. Motorola’s Dispatch
Operations at 1-800-323-9949 shali be the central point of contact for all communications and
information transmittal from any field entify, Moforola Field Techniclan or management and
subcontractors, to the customer. Each customer shall have unrestricted access to all HMS
service request data for sach system using HMS with special emphasrs on CSR that could

impact that customer.

1.2. Service Request Processing for Non-Movable Equipment

All Motorola Hosted Master Stte requests for service of Non-Movable equspment will be routed to
Dispatch Operations at 1-800-323-9949, Upon receipt of a request for service by a Dispatch
Operations operator, a Customer Service Request (CSR) will be initiated on Dispatch Operations'
computer tracking system with appropriate customer identification, time and date stamp and a
sequence number. Dispatch Operations will then page the designated on-call pager and dispatch
the appropriate Field Technician., The Field Technician will report site arrival to Dispalch
Operations. Dispatch Operations will escalate to a higher level field service manager when pre-
determined goals or time frames have not baen achieved to insure response times or restore
times are met, Once repairs are considerad complete, the system field technician will call
Dispatch Operations to request customer verification. Once verification is complete or time has
expired, the system field technician will close out the CSR with the appropriate close-out
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comments and data including a complete description of the repair, miles fraveled and travel time
round {rip.

1.2.1.TYPICAL FLOW OF A CSR THROUGH THE S&C

Response Clock
Start

Site Arrivalf Logged

Diagnostic Group '&respiatrr{gock
e Diagnosics .| confims problem i
via remote alams

Requirad?

from Zone Manager
2

Siiuation Manager |4
Resolves the Issug

Tethrlclan or
Escalals as

echiician Comg
. Repalr
2.0, Takes Request fori:

Verification i
(V) Clock Stads {30

Return to Customen,
&Cloge CSR

0.0, Provides Data |}
&Obtans |1
Techniclan ETA

D0, Obtains
Servce Repalr
informalion from
Techniclan

Situation Manager | ;
Mo Resolves Issue or |

Approves ETA
ST | Data Sentto |-
Auda&::dnggr 3 . | Records for Report ;
Determines Action | Processing 1.4
Required : 3

f
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1.2.2. CSR SEQUENCE OF EVENTS UPON INITIATION OF A S8ERVICE CALL

CUSTOMER
BEGINS
PROCESS:

CALL RECEIVED:

DISPATCH
OPERATIONS:

PAGE/ASSIGN:

NOTE:

SITE ARRIVAL.:

VERIFICATION:

CLOSE OUT:

Customer calis 1-(800-323-2649) and reporis a problem fo
Motorola Dispaich Operations.

Custormner gives System ID for thelr location.

Dispatch Operations will record the caller's name and call back
phone number and name of the User/ Customer

Customer will give a description of the problam.

Wil Give Customer the CSR Number.

- Dispatch Operations will page the designated on-call pager for

the aystem 1D,

Dispatch Operations will dispatch the Fleld Technician.
Dispatch Operatfions will ask for the estimated time of arrival.
{Estimated time of arrival must be under two hours from the time

the call is received.)

If the estimated time of arrival Is over two hours, it will be
escafated to the System Support Center Situation Manager.

Field Technician will report site arrival to Dispatch Operations,
Dispatch Operations will record site arrival,
Dispatch Operations will report site arrival to the customer.

Once repairs are considered complets, the System Fisid
technician will call Dispatch Operations to request customer
verification.

Dispateh Oparations will call the customer that created the CSR,
or their on-duty replacements and request verification that the
rapais are complete,

Once verification is complete, Dispalfch Operations will ask The
Field technician for close out data of the repair including a
complete description of repair, miles fraveiled and travel fime
round trip.
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2. Escalation Procedure:

“Escalation’s” are the steps taken to expedite a repair by meeling certain goals within spacified time
frames. These time frames and goals are outlined in Section 7.

Case Escalation Table

Case creation | [nitiation of case. -

10 minutes SSC has 10 minutes to dispatch new case to Tach Support or Field,

If case not Assigned, Case is escalated to Motorola Fleld Service Organization (“FSO”)

80 minutes System Manager

40 minutes If System Manager does not respond, Case is escalated to F8O Ménager.

. F50 Manager dows not respond, Case is escalated to Customer Service Manager
50 minutes (CSM)

60 minutes CSM does not respond, Case is escalated to Regional Seivice Manager (RSM)
70 minutes RSM does not respond, Case is escalated to Territory Service Manager {TSM)
80 minutes TSM does not respond, Case is escalaled {o Service VP,

***Nole: When the CSM Is contacted for case escalation, the Case Management System {Clarify)
will send an attomated message to the Escalation Management Team contacis from the above
table. This escalation wili happen for every milestone in the case. ***

3. Network & Security Monitoring:

3.1. Description of Services
Nelwork & Security Monitoring is a service that provides Network Momtormg, Secamty Monitoring,

Security Update Service (SUS), Dispatch Service and On-Site Infrastructure Response services
to the South Florida Hosted Master Site. This service is applicable only for the following system
types: ASTRO 25 current shipping System Release and three prior Sysiem Releases.

Coverags only extends o the newly installed ASTRO 25 South Florida Hosted Master Site plus
any accompanying SmartX Site Converter{s). Network & Security Monitoring will not be
applicable to any existing remots sites that are finked to the newly instalied ASTRO 25 Master
Site through the SmartX Site Converter.
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Network & Security Monitoring includes the monitoring of the South Florida Hosled Master Site
system Infrastructure as well as monitoring Motorola security equipment. Monitoring securily
equipment requires a Core Securily Management Server. Motorola will monitor Elements of a
System for Events, as set forth in the Monltored Elements Table in Appendix 1.

When the Motorola System Support Center (SSC) detects an Event, trained technologists wili
acknowledge the Event, run remote diagnostic routines, and initiate an appropriate Response.
Appropriate responses could includs, but are not limited to, continuing to monitor the Event for
further development, attempting remote Restoral, or transferring the Event by opening a Case for
dispatch of Motorola FSO. If dispatched, Motorola FSO will respond to the South Florida Hosted
Master Site location based on pre-defined Seveiily Levels and Response times in order to restore
the System (See the Severity Definitions Table and the Response Time section?)

Motorola will provide Case Management as set forth hereln, The S5C maintains contact with on-
site Motorola FSO untll System Restoral occurs and Case is closed. The SSC will continuously
track and manage Cases from open to close through an automated Case tracking process. This
Case management allows Motorola to provide activity and performance reports as well as

ensures timely resolution of issues.

Security Update Service (SUS) provides the latest anti-virus definitions, intrusion detection sensor
(IDS) signature updates (only for IDS supplied to Customer by Motorola), and Microsoft operating
system security paiches that have been pre-tested on a Motorola test system to verily
compatibility with the ASTRO 25 System. Customer is notified when pre-tested updates are
available electronically. :

Core Sscurity Management Server: Motorola will proactively manage the security Elements
present on the System as needed to mitigate the risk of vulnerability such as a virus, worm or
other intrusive attack on the System. This may include periodically deploying the fatest release of
pre-tested antl-virus definitions to the anti-virus management server and updating the intrusion
detection sensor signature files. Motorola will also modify intrusion sensor seftings and update

firewall seftings.
3.1.1.Motorola responsibiiities:

3.1.1.1.  Provide dedicated Connectivity through a private network connection necessary
far monitoring the South Florida Hosted Master Site.

3442 Provide Motorola owned server for monitoring ASTRO 256 security elements.

3113,  Verify Connectivity and Event monitoring prlor to System Acceptance or Start

Date,
Coordinate with Motorola FSO to maintain service auihentication credentials.

3114,
3.1.1.5.  Contihuously receive service requests,
3.1.18 Perform Continuous monitoring of System Elements as set forth in the Monitored

Elements Table in Appendix 1. _

3.1.1.7.  Interpret System Events and determine appropriate Response, An appropriate
Response could include the following actions: notify Motorola FSO of activity,
confinue monitoring the Event for further development, review System Jog files or
transfer the Event information to a Case nofification system.

3.11.8.  Remotely access the South Florida Hosted Master site fo perform remote
diagnostics. :

3.4.1.9.  Attempt remote Restoral, as appropriate. Some System functions may be
distupted as necessary to maintain System integrity until further validation of the
Event occurs. This may include shutfing down applications, applying security
tools, resetting box, or Instructing Motorola FSO to reload applications and
operating system software as necessary. No remote restoral events shall take
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place that could impact end user functionally without prior notification and
approval from the affected Systermn’s manager.
3.1.1.10.  Create a Case as necessary when service requests are received. Gather
inforraation o perform the following:
3.1.1.10.1. Characterize the lssue
3.1:1.10.2, Determine a plan of action
3.1.1.10.3. Assign and track the Case to resolution.
3.1.1.11. Dispatch Motorola FSO, as required, by Motorola standard procedures and
provide necessary Case information collected :
3.1.1.12.  Ensure the required personnel have access to information as needed.
3.1.1.13. Disable and enable System devices, as necessary.
3.1.1.14.  Motorola FSC will perform the following on-site:

3.1.114.14. Run diagnostics on the Infrastructure or FRU.

3.1.1.14.2, Replace defective Infrastructure or FRU, as applicable. Motorala will
provide Infrastructure or FRU for South Florida Hosted Master site.

3.1.1.14.3. Provide materials, tools, documentation, physical planning,

manuals, diagnostic/test equipment and any Security requirements
necessary to perform the Maintenance service.
3.1.1.14.4. If & third party Vendor Is needed to restore the System, Motorola FSO
will accompany that Vendor onto the South Florlda Hosted Master Site
premises,
3.1.1.45.  Verify that Restoration is complete or System is functional.
3.1.1.16.  Escalate the Case to the appropriate party upon expiration of a Responee fime.
3.1.1.17. Close the Case upon receiving notification, indicating the Case is resolved.
3.1.1.18.  Qbtain anti-virus definitions for the Microsoft Windows plafform, intrusion
detection sensor (IDS) sighatures for Motorola supplied 1DS and Microsoft
operating system security patches, as avallable, from Motorola selected
commercial suppliers. _
3.1.1.19.  Fvaluate anti-virus definitions classified as Category 4 (Severe, difficult to
contain) and Category 5 (Very Severe, very difficult to contain) by Motorola
selacted commercial supplier to determine if a high-priority release is required.
Motorola in its discretion will determine the urgency of the update based on the
impact to the System. '
3.1.1.20. Test anti-virus definitions, infrusion detection sensor signatures for Motorola
suppiied IDS, and Microsoft operating system security patches by deploying
them on a dedicated test System with the standard supported configurations,
which include Motorola’s then current approved cohabitated applications for
current System Release and three previous 8ystem Releases.
3.1.1.21. Confirm that tested anti-virus definitions, intruslon detection sensor signatures for
Motorola supptied IDS, and operating system software patches do hot degrade or
compromise System functionality on dedicated test System within the standard
supported configurations.
3.1.1.22.  Address issues identified during testing o support functionality by working with
Motorola selecied commercial supplier or Motorola product development
engingeting team.
3.1.1.23.  Motorola will deploy pre-tested updates to anti-virus management server and
: intrusion detection sensor for Motoroia supplied 1DS, if present on the System
and System includes a Core Security Management Server, on a weekly basis or
as determined necessary by Motorola, High-priorily anti-virus definition releases
will be made available within 24 hours of commercial supplier release or at
Motorola's discration,
3.1.1.24.  Notify Motorola FSO when anti-virus definition updates and intrusion detection
sensor signatures are avallable or have been deployed on the South Florida

Hosted Master Site.
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3.1.1.25,

3.1.1.26,

3.1.1.27.
3.1.1.28.

3.1.1.20.

Release and notify Motorola FSO when Microsoft operating system security
patches are certified and available with instructions for obtaining patches
Microsoft operating system security patches will be released monthly

Maintain annual Hicenses for anti-virus definitions and intrusion detection sensor
signatures for 1DS supplied to Motorota FSO, by Motorola, with Motorola selected

commercial supplier.

Provide the following reports, as applicable:

Case activity reporis to Motorola FSO. _ :
Network Security Monitoring Service reports for South Fiorida Hosted Master
site.

Network Activity/Availability Reporls.

3.1.2.Motorola FSO responsibilities:

Aliow Motorola continuous remote access o obfain System availability and

3121
performance data.

3122  Allow Motorola to access System if firewall has been installed: provide
permanent/dedicated access for SNMP traps (outbound) and ZDS polling
(inbound). _

3.1.2.3. Deploy pre-tested operating system software patches on the South Florida
Hosted Master Site, _

3.1.24. Provide Motorola with pre-defined Motorola FSO informiation and preferences
prior to Start Date necessary to complete the Support Plan,

3.1.2.6 Provide 7/24 security contact and escalation list

3.1.286. Case notification preferences and procedures

3.1.2.7. Repair Verification preference and procedure

3.1.2.8 Database and escalation procedure forms.

3.1.28. Submit changes in any information supplied in the Motorota FSO Support
Plan to the Customer Support Manager and System Manager. '

3.4.2.10. Provide the following information when initiating a service regquest:

3.1.2.41.  Assigned System ID humber

3.1.2.12. Problem description and site location

3.1.2.13.  Other pertinent information for Motorola to open a Case. :

3.1.2.14.  Notify the SSC when Motorola FSO performs any activity that impacts the
System. {Activity that impacts the System may include, installing softwars or
hardware upgrades, performing upgrades to the natwork, or taking down part of
the System to perform maintenance.)

3.1.2.15. As necessary, upgrade System to supported System Release with Motorola
support.

34218, Allow Motorola access to Equipment (including any Connectivity or monitoring

: equipment) if remote service is not possible.

3.12.17. Install Motorola supplied Infrastructure or FRU, as applicable, in order for

: ‘Motorola to Restore the System.

3.1.2.18. Maintaln and store in an easily accessible focation System backups and any/ai
Software neaded o restore the System. :

3.1.2.19.  Verify with the SSC that Restoration is complete or System is functional.

3.1.2.20. Comply with the terms of the applicable license agreements between Motorola
and the Non-Motorola Software copyright owners.
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3.1.3.Customer responsibilities:

3.4.3.1. Maintain a Software Maintenance Agreement (SMA), subject to negotiation and
agreement of the parties, or a Software User Agreement H (SUAII}, subject to
negotiaticn and agreament of the parties, ensuring customer owned equipment
Software Release is in accordance with the South Fiorida Hosted Master Site

Software Release,
3.1.3.2. SMA or SUAII may include but not iimited to: support for SmartX, Software for
Dispatch Console such as Gold Elite or MCC7600, P26 Infrastructure that will be

interfaced fo the South Florida Hosted Master Site,
4.0 System Management / Performance Management Reports:

4.1 Description of Services

Performance Management Reports are a set of documents that report on the operational
performarnce of the South Florida Hosted Master site. The reports transform raw System data
into actionable information. Using the information provided by the reports, Motorola can guide
network activities for effective capacity planning, trend analysis, and nelwork performance
opfimization. Performance Management Reports enable Motorola to evaluate the critical system
load parameters of the South Florida Hosted Master site to show where and when system
bottlenecks occur and to aflow for future system growth planning. Network Monitoring Service Is
required for the Performance Management Reports Service.

Coverage only extands to the newly instalied South Florida Hosted Master site and up to any
accompanying SmartX Site Converter(s), and any concurrenily installed ASTRO 25 sites.
Performance Management Reports will not be applicable to any existing remote sites that are
finked to the newly installed South Florida Hosted Master Site through the SmartX Site Converter.

Any and all reports generated shall be shared with the system managers of the atlached systems.

4.2 Motorola responsibiiities:

421 Collect and store performance data via Connactivity in place for Motorola’s Network
Menitoring Service, Completed Performance Management Reports will be stored on a
Moatorola web site for access. Lost performance data that ocours through System or
Connectivity failures may occur. Motorols will generate reports with the data that is
collected and note any fost data intervals on the reports.

422 Generate detailed performance reporis. ' _

423 Deliver one set of Parformance Management Reports to participating Customer{(s) during

the warraniy Period. These reports will be delivered upon a schedule mutually agreed

upon by the Custormer({s) and Motorola.

424 Provide Connectivity to enable Motorola to monitor the South Florida Hosted Master site,
Failure o provide connectivity may prevent Motorola from rendering the Performance
Management Reports service described in this section.

425 Allow Motorota Continuous access fo retrieve performance data from the South Florida
Hosted Master Site.

426 Gharts and Metrics deliver a portfolio of charts that provide an overview of key Network
performance parameters. These parameters may include device avallability, link
performance, channel utilization and busy rate which are tracked at the systern, zone,

site and channel level as seen in the below example. -
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8. Local On-Site infrastructure Support:

5.1, Description of Services

Motorola On-Site Infrastructure Response provides local, trained and qualified technicians who
arrive at the South Florida Hosted Master Site to diagnose and restore your communications.
network. Following proven response and restore processes, Motorola Dispatch contacts the FSO
and dispatches a qualified technician to the site. An automated escalation and case management
process ensures that technician site arrival and system restoration comply with contracted
response times. The field technician restores the system by performing first level troubleshooting
on site. If the tachnician is unable to resolve the issue, the case is escalated to the System

Support Center or product engineering teams as nseded.

On-Site Infrastruciure Support provides for the Field Service Organization (FSO) On-sile
technicians fo serve as the primary point of contact. The responsibility of the On-Site FSO
Support team will be defined as the first calt of support through the Calt Center Operations to
triage and restore the SmartZone Radio Communication Systems.

5.2. Motorola has the following responsibilities:

5.2.1, Respond to requests for the restoration of falled systems and dlagnosis of operation
problems in accordance with the severity fevel and response times as outlined in section
7.

522 Perform regularly scheduled maintenance checks and routines in accordance with
applicable Motorola service decumentation. _

5.2.3. Perform diagnostics on the Component/Field Replaceable Unit (FRU) /assembly

5.2.4. Reslore the System by replacing defactive Component/FRU/assembly.

5.2.5. FRU and assembly will be provided by Motorola.

5,28, Provide matetials, fools, documentation, diagnostic and test equipment necessary to
perform the Maintenance service.

§.2,7. Repairs may be made either through a site visit or access through the use of a remote
rnaintenance terminal by a frained technician.

5.28. Motorola FSO shall be available twenty-four (24} hours per day, seven (7} days per week,
and 365 days per year. _

5.28. Motorola FSO shall be responsible for repair, and return of equipment.

5.2.10. Inform Users of progress for repairs and returns of equipment.

5.2.11. Wherever possible, equipment wil be replaced using Motorola FRU's in order to restore
the system most quickly to proper operation.

5.2.12, In the event that & malfunctioning board is one that does not have a spare, Motorola FSO
will contact the SSC to arrange for on an as-avaiiable basis, an advanced replacement
part.

£.2,13. Motorola FSO is responsible for all shipping, receiving and ensuring proper tracking.

5.2.14. Non-Motorola equipment may be shipped fo the Original Equipment Manufacturer (OEM)
for service. Motorola FSO makes no time commitment for such equipment but doss

agrea to coordinate and monitor the process,

. B.2.15. Motorola FSO will store at each site, In a secure locked area, owned spare parts and

components fo ensure prompt repair of the equipment.

5.2.16. Motorola FSO will notify Users if any equipment malfunction is determined to be the fauit
of any other company.

5247, Motorola FSO shall clear alf trouble reports with Users and staff person who reported the
trouble. Repairs will not be considered complete until cleared.

5.2.18, Establish and maintain a service report database. A complete database of all service
calls reported on the system can be viewed through “Motorcla On Line” {(MOL),
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6.

5,219, Mainfain site logs recording site activities. The logs of all sites can be integrated into a

site log report.
5.2.20, if Motoraia discovers equipment that does not perform per the specifications or found

inoperable, Motorola will replace and J or repalr the equipment with Motorola owned
spares.

8.3, Service Organization Chart

A list of individuals currently assigned {o the above positions, and their phone numbers,
will be maintained by Motorola with an updated copy provided to the User’s within one

week, each time there is a change. -

Infrastructure Repair with Advanced Replacement:

6.1. Descriptlon of Services

Infrastructure Repair with Advanced Replacement is a repair service for Motorola and select third
parly Infrastructure as set forth in the applicable attached Exhibit(s), ali of which are hereby
incorporated info this Statement of Work {SOW) by this reference, Infrastructure may be repaired
down to the Component level, as applicable, at the Motorola Infrastructure Depot Operations
(IDO}. At Motorola's discretion, select third party Infrastructure may be sent to the original
aquipment manufacturer or third party vendor for repair. If infrastyucture is no Jonger supported by
the original equipment manufacturer or third party vendor, Motorola may replace infrastructure
with similar Infrastructure, when possible,

When available, Motorola will provide an Advanced Replacement unit{s} or FRU(s) in exchange
for maifunctioning FRU(s). Non-standard configurations, Customer+nodified Infrastructure and
certain third party Infrastructure are exciuded from Advanced Replacement service.
Malfunctioning FRU (s} will be evaluated and repaired by IDO and returned fo 1IDO FRU inventory

upon completion of rapair.
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The terms and conditions of this SOW are an integral part of Motorola's Service Terms and
Conditions or other applicable agreement to which itis atfached and made & part thereof by this

reference.

6.2. Motorola has the following responsibiiities:

8.2.1. Use commercially reasonable efforts to maintain an inventory of FRU.

6.2.2. Provide new or reconditiohed units as FRU to Customer or Servicer, upon request and
subjest to availabllity. The FRU will be of similar kit and version, and will contain ke
boards and chips, as the Customer's malfunctioning Infrastructure.

6.2.3. Program FRU fo originat operating parameters based on templates.

6.2.4. Properly package and ship Advanced Replacement FRU from DO or select third party
FRU Inventory, :

6.2.5. During normal operating hours of Monday through Friday 7:00am to 7:00pm CST,
exciuding holidays, FRU will be sent next day air via Federal Express Priorily Overnight
or UPS Red, unless otherwise requested. Select third party FRU may ship second day
air via Federal Express Priotity Overnight or UPS red as noted in the attached exhibil(s}.
Motoreta will pay for such shipping. '

8.2.8. When sending the Advanced Replacement FRU, provide a return air bill in order to return
the malfunctioning FRU. The matfunctioning FRU will become property of IDO or select
third party. : ‘

8.2.7. Provide repair return authorization number upon request for infrastructure that is not
classified as an Advanced Replacement or Loaner FRU. '

6.2.8. Receive malfunctioning Infrastructure and document its arrival, repair and return,

6,28, Perform the following service on Motorola Infrastructure:

68281

6.2.9.2.
§.2.9.3,

6.2.94.
6.2.9.5.
8.2.9.6.
8.2.9.7.
8294

8.2.8.0.

Perform an operational check on the Infrastructure to defermine the nature of the

problem.

Replace malfunctioning FRU or Components.

Verify that Motorola Infrastructure is returned to Motorola manufactured specifications,
as applicable

Parform a Box Unit Test on all serviced Infrastructure..

Perform a System Test on select Infrastruciure.

Provide the following service on select third party Infrastructure: _
Perform pre-diagnostic and repair services to confirm Infrastructure malfunction and
aliminate sending Infrastructure with no trouble found (NTF} to third party vendor for
repair, when applicable.

Ship malfunctioning Infrastructure to the original equipment manufacturer or third
party vendor for repair service, when applicable..

Track Infrastructure sent to the original squiprnent manufacturer or third parly

yvendor for service.

6.2,9.10. Perform a post-test after repair by Motorola, original equipment manufacturer, or

third party vendor to confirm malfunctioning Infrastructure has been repaired and
functions properly in a Motorola System configuration, when applicable.

8.2.9.11. Re-program repaired Infrastructure to original operating parameters based on

templates.

6.2.9.12. Ship repaired Infrastructure to the specified address during normai operating hours.

FRU will be sent two-day air unless otherwise requested. Motorola will pay for such
shipping '
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7. Table of Severity Codes and Response Times:

7.1. Severity Level Table

Saverity Level Problem Types

Response is provided continuously
Major System failure

33% of System down

33% of Slte channels down

Severity 1

available.

This level is meant to represent a major Issue that results in an
unusable system, sub-system, Product, or critical features from the
Customer’s perspective, No Work-around or immediate solution Is

Severiiy 2 Responsa during Standard Business Day

System problems presently belng monitored

Significant System Impairment not to exceed 33% of system dawn

This level Is meant to represent a moderate issue that limits a
Customer's normal use of the system, sub-system, product, or major
non-critical features from a Customer’s perspective

Response during Standard Business Day
Intermittent system issues

Information questions
Upgrades/Preventative maintenance

Severity 3

upgrades.

“This level is meant o represent a minor issue that does not preclude
use of the system, sub-system, product, or critical features from a
Customer's perspective. It may also represent a cosmetic issue,
including documentation errors, general usage questions,
recommendations for product enhancements or modifications, and
scheduled events such as preventative maintenance or product/system

7.2. Tabkle B: Response Time

Severity Level Response Time

Severity 1 Within 2 hours from receipt of Notification: Continuously

Saverity 2 Within 4 hours from receipt of Notification: Standard Business Day

Severity 3 Within 24 hours from receipt cf. Notification: Standard Business Day
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8. Preventive Maintenance Procedures and Scheduls:

8.1. Preventive maintenance procedures will be documented by a MCM work ticket. The Fisld
Service Technician will contact Motorola Dispatch Operations and open a CSR for each

preventative maintenance routine. Below Is a sample PM Schedule,

% SIS I
| PM Schedule i i i i N
: : i i PoE
' f : : ; ; z
: : i i ; £
Antanna Netweorks H i H ! H i
i Check Tow er Top Armps Gain ! : H
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| Cheolt Antenna VEBWR/ Rx Anis X 10i ! ] H i [ 4
':_33 Bentry TX Comblner/RX Multi-Coupler : ! ‘ : N
trd i : %
oA X
pB i X
pa X
Mutual Al MSF 8000 Gonv,
WA
mMA
MA
A
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, H N i
; v : i
 Speotra-Tao Gom parater B '
! ; ; ® -
MaxX Squlpment : : : :
; ! i -
i : i : L
Digital interface Units : P :
'D_B Host Equipme ) ! ‘ ; ;
na g : : : : ;
Zone Manap iy o | :
. : X : : .
20: - L E
I : ; ; i DX
GonsolesiDiagnostics Pri tor '
GOz : . ! i :
cos2 : ; ; :
cez i ‘ ! X ;
coz fd S :
coz - I N :
' : : A {
Strmulsast Optim ization : i :
; »® 30 H ; H X
. i : i
Mali/Backup Controller
csc Tox i :
GEo : x ! ; !
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[e1:Te) { : x
. ! : H x
¢ .
‘Controller Ups ;
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ATTACHMENT B ~ Example Site Inspection Checklists

Site Access:

1. Have there been any changes o Site Access since last site inspection? [ Yes I’} No

If yes, please explain:

2. Did you encounter any problems accessing the site? [7] Yes [ ] No

If yes, please explain:

3 Wera there any trees, shrubs or other large obstructions preventing access fo the site?

[J Yes [] No
If yos, please explain:
Security: Yes No NIA
1. Were gates locked on the 8C08ES FORE.rvernn SRRSO I S B B W
2. Does the access drive/compound lock operate smoothly? ............................................................ ] L] o
3. D085 gate SWINGHOI FIBRIYT... .. vveeeersesr s sesssressisinses st bare st evatstes shasses s sssssesses b ssrse o sssneasaas T O n
4. Ave fences and gates in acceptable CONGIONT ......c.rnrucsmsresseeissssrsiserssssmstsssssssissssesmssssos od  Ld ]
5. Woers gates locked around the BUIGING? .......cccccerwemmmmemcmmmemsssecsmmescasasnisossanacs DU I S
6. Was the BUIGING I0CKEAT ............oovmcesesssrssssesssssssssssssosmsssssssnssssasssssssassssssnsesssssssssssssssssssssessomee b 1] [
7. WaS the d00r AAIMEHT. c.curimernsiiesmssissricms s s sessesestesststsas s s ss s ssss s sissssasessessssensnsssess ] [ |
8. Are there any signs of INEUSIONT ..o vecrerrermnsreer e it sais s s e sas e et s s esis st s beras s sisseanss 1 O [ |

Building/Shelt formation

Yes No _NA

1. Is the paint on the building in acceptable condition? ......cce..cecveenneee. ettt tnb s e 1 O ]
2. - 15 the BUIIING CIBANT ..cconmrvurescreresiraccssiiriss o careciesrscsasantssasisssisissssas st isms s is s s snia s nases s snsams ] 0 B
3. Is the garbage removed from the building? ..........oveevevvvennes, s v et e a et R R bR NN O
A, ATE TG FIOOIS CIBBRT 1ovvvssevcrirenssereesscetsoeiss s sessssissss s ssias s sts e rabss s s s shnsns s bsa s s sER s e ER NN
5, Are there Cracks in the fIO0MNQ? ..ot st atsmss s ssssssas O 0L
6. DO all InSAE HGNES WOIKT wvvvreererermrsntoncrsenisesssessmreassetssseststsisssss s ssss s cossnsesssisasass sessbeens S L] [ [
7. Ia the fire extinguisher mounted off the floor & accessible near the enirance?... S I N .
8. Has the Fire Extinguisher(s) been inspected? inspection Date: _ @ L] L [ ]
9, Has the Fire Supprossion System been Inspected? Inspection Date: e g L -
10. Is the firefemoke alarm OPErating PTOPBIIYT . vurererimseririvinsessisesessssssssssesssansesessessassmasssssasnsaseass NEEE ]
11. Is the First Ald Kit stocked? ..ot v g s e i O ]
12. Has the Eye Wash Kit been inspected? Expiration Date: e 0 O |
13. Are there signs of pest infestations in the building/shelier? ... 1 L |
14. Does the building show signs of water infiltration?...........cccven... teeshes e as bbb b abr s aR st e nneneai 0 L n
15. Are any improperly stored chemicals or flammable materials stored inside building/shelter?....... O L |
16. Are all Safely signs still posted insidefoutside the building/shelter?..........ccovvrierecercrreriescrmecnns. 1 O n
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Please v aif Areas {A-D) defined below where EME signs In questions 17-21 are posted?
A.) Al the enfrance of property (date. fence, main entrance, elc.)
B.) On the bullding or entrance to Equipment Room
C.) Onthe Tower, Exit to Roof, or Antenna mounting structure

D.) On Antenna Grid mounted on Roof

Page 39 of 45

17. How many Blue NOTICE signs are on the site? Location: Cialdsllcldp

18. How many Yellow CAUTION signs are on the site? Location: - daAdseOcdp

19, How many Red WARNING signs are on the site? Location: ' f1aIsf]ci]D

20. How many EME SITE GUIDELINES signs are on the site? Location; OaAdBicD

21. How many Personal Protective Equipment (PPE} Notices? Location: (daldsldclin
_Electrical: Yes No NIA
1.. Have there been any changes to the electrical components at the site? ettt enniranes o 1 O L]
2, Do the main and sub panels remain accessible (requires min, 367 clearance)?......comviccnon T L L]
3. Does the electrical meter remain ACCESSIBIET 1.vvvurieversiesssesecrersrsascsssssesssssssssrssseseasas s sssassassanes 1 0O [
4. Are there any knock-outs or missing breakers not protecied on Main Panei?...........cccureovminns 1 [ L]
5. -Are thers any knock-outs or missing breakers not protected on Sub Panel? ..o 1 [l L]
6. {s each breaker labeled by an approved roster in the panei door? .. SEOTRORY I S I | ]
7. lIs each outlet labeled with corresponding circuit & panel? w4 L [
8. Is the witing from panel to site equipment in conduit?... ORI [ S I []
9. Are any extension cords Used on SIte SQUIPIMBNED ... cccneconsrsartes oo o resossssesssssasssncasoss ] 1 L
10. Is there evidence of frayed wiring or any other visible declining of wiring?.... e 1 L1 L
Site Exterlor Information:

Yes  No NIA
1. D0 2l OULSITE HONES WOTK? «.oovovecevsscssreseesesrisemasssscasaceaissessstossivessssonasssasssson semsseressasses s sessusssessesssses O (3 [
2. IS RO QIASS CUEP uecrersisrecsecscereosssrestsecess s essasse s sorasecasesten etas rorasssssmesssdnbacessscessnins sn st sassss sessesssrasers 1 L i
3, 15 the SHE frEB OF WEBAST ..cvueis s cveesisecesrsiasessase s ressenas s ssermsssisasass e bes sessesvssasinssssessasssssstassrs [ [ O S T
4. Ate there shrubs prohibifing access to building/sheler? ..........ivoemirseeessrirneesreiens £l L £
5, isthe site free of trash, refuge and eXCess MALEHAIST ........c.ur v iecrecmsirmssemnisressreererssresmsansssrens 0O O
8. s there evidence of rash dumping on property? ......... iterreseessmenireeeabase e ETadALI s St s anE s s n Ry artan i Ll ]
7. Is there evidence of distressed VEgEtation? ... . ol []
8. Are there sighs of burning or BUM DAMTRIST .......cccrvvirrrreerversressnrsscrerasesmmssonnssasssarsmnessessarencarans 1 L [
9. s there evidence of vandalism at the SHE?........umecermiemnmmie s 1 O L]
10. Are there Signs of pest InfeStalions AL SHEP ... e s mesesserssesssosscsmsenns 1 L ]
11, Are there signs of erosion on the property?.... cerareeresesscerene s eneneesemastenonsessoniens Ly o] O]
12, Are culverts free of excess debris?.. ... vl L []
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Site Eguipment information

HVAC: Yeg No N/A

1. 18 Thermostat operaling PrOPOIY? ..o s s e sttt b s 1 0l L]
2. 15 there eVIAEnce Of FTE0N IBAKAGET ...vcewwrsreereisisiessarassrsnareiss essbesesisssssemssessssssrassasss s ssssossys N Ll
.3. Is thers evidence of acid spillage from coil maintenance or CleanINg? ......ccveemnrmisoeans g i |
4, Are there any loose or damaged access panels?......w. ererersat i reee et sr e e s s sesrns s ebabbus B RS L] ]
5. Is Lead Lag control operattng properiy‘? ......................................................................................... Ll L
6. Are all filters clean?... OO OO DRV UUROOoront [ N O
General Condition of HVAC Equmeni

Genearator:

Gurrent Run Hours: Fuel Level %:

Battery Date Code;

Last Service Date:

Run Hours on Last Service Date:

Yes No NIA

1. Live Run Test performed and operation is acceplable? ... eiceecnnenec i | f
2. 1S TIANSTEL SWICH WOIKINGT .1vcvvresveseses st sisesssssssesessesmssssssmmasibesssssnesssessstosssnssss s sas mssssssmssanssssasiracss 1 0 []
3. s there evidence of a spill or leak in the generator FOOM?..... .. eeereorereeecriemscccssmmsommennsmssnnonne. L] £ []
4. s there a pan under the generator to calch Old Oll? . O Ul [
5.. 15 2NY Oll SIOrEU ON SHO? ...veveeeeevvesiesrsesssersrsasesersesssss s s resssenestsve s sas s sa s s e e s re e 1 L3 (]
8. Is there evidence that olf has been dUMPEt ON SHET ...c.uvrisenssssssisrssssmsssrirses rssss rsrssamsssersssans L] [ L]
7. is there evidence of any fuel spill at the taNK7.......c s s . O []
8. Isthere any liquid in the contalnment? .......eureemimone. OO reree e senen s 1 Ll L]
8. s there rust or signs of corrosion on e Ul K. et 1 O £

General Condition of Generafor:

City of Fort Lauderdale Hosted Master User Agreement Page 38 of 43
EX. 11
CAM 15-0636
Page 40 of 45



UPSiSwiteh Mode Rectifier/Battery Bystems Yes No
1. 1s Bypass Switch in NOMmal MOGE? ... cinirisssrsssrassssesesssssssssssmsisssssssssssesssassssssssssses 1
2. - Is there evidence of battery post seal leakage and COMOSION? i.r.vuwwwnucererirnnisnssniensrnsssssseesece % I
3. Is there evidence of COVET 10 Jar 88AI IBAKE?.......occoivivrrirismans oseisermssesssrs st sessanssasesstsesssssbmssssses 1 [}
4. 15 there excessive BUIGING OF JArST ... it ionctiesisosoessessrerssessssserssssssstassssemstrostirssssmsssseres ] [
5. s there evidence of battery spillage? ... — ISV T S I
6. Are balteries protected (covered) for obstructton from outsme objects? ........................................ 1 L
7. ls there any containment for battery spilfage or Isaking? ... S, S I B I
8, Are balteries properly VONIAA? ... e crisismmmmsrssssissss s 1 [
9. 1S "NO SMOKING" SIGN POSIBUT...ccurieercreeciecrississiostssasesaressesissmssesssessasetat sestermsseesssastessssessasmsssenses ] [
10. Is battery acid lovel OK? ......cc.cvveieeneennen, et Re bbb e AR TR AR b s b e ee R et ans 1 1
11. Battery Date Code?

Dehydrator:

Run Hours: ____ ~ Color of Desiccant:

Please Indicate Pressure Readings (psi.g) for each pressurized Line below:

Main Line (psig):

Line 1 (psig):

Line 2 (psig)

Line 3 (psig):

Line 4 {psig)
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Tower Structure Information:

How many antennas are mounted to the towsr?

Have any new antennas bean mounted to the tower since Jast Quarterly Audit? ] Yes [ No
If yes, describe;

4
=1

r4
=

Yes
1. Is the FCC Reglstration Number posted at the base of antenna structura?. e vececrsanees £
2. Is navigational safety painting in acceptable condition (if applmabie}? .......................................... [l
3. Is the tower paint cracking, chipping or rusting?.....coevceelovnaecae. et e s [
4, Does the Beacon light appear t0 be WOrking PrOPEriY? ... ceer i srsine e ssvesesssssessesrens b
5. Does the Strobe light appear to be Working Propariy? ... nessnssisrssssisssssssorssies []
8. Is the tower climbing fadder In PIACET.......cccvrvmiirnrennii e samaeans Crsrereessesseenseenerancrararearents ;
7. s the slavator an the tower working (if applcable)?.......cveciren e sarerve s s ssssnc s m
8. Do the guy wires have broken strands, rust or corrosion?... SIOT IO I
9. s the sscurlty fencing around wire anchors in good condttton? ..................................................... _|
10. Are guy wire Markers VISIBIE ..o e s s sss s isst s sssensens ||
11. Were any loose bolts observed? .. BRbste bt bt crranes e s et s e e s ararenesranansrerensanes b
12. Were any damaged braces or TBMIDETS OSEIVEUT .rovoroosoversomeeersoeeseeesseessioersesione. ]
13. Were signs of unusial stress or vibration observed? ..o s s sisesssisisssiine [
14. Are climbing facllities, platforms and walkways SECUIET ....uiv e s 3
16. Were cracks observed In the FOUNUALIONT ... isinconsesennsiensressssesssarsssssssssermsastesesreees ]

16. Are any transmit antennas mounted below the first 10 meters on oWer? ... vceoevcerereesscenss L
17. f yes, please identify what type(s) of anlennas:

0 O I O

0 T o |

18. Are any antennas within helght of WOTKers?........c v 1
19. If yes, please sxplaln;
20. 1s there any new building equipment N8aT ANBNNAST ... coevmrcvrvereerrserrmstssesrssenmssssrrssiosserses ]
Grounding
Yes No Nis
A

1. s there any evidence of breaks or damage on ground CONTUCIONST ..o weeeeisscsesiensesresessences b d

2. Measure at least 3 Ground Points with Clamp-On Ohm Reader and record readings:

Ground Point #1 Locafion: Ohm
Ground Point #2; Location; Ohm
Ground Point #3: Location: _ ‘ Ohm
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9. Software Support I Software Maintenance:

2.1.1.Description of Service

Motorola will provide Software Subscription services in accordance with this Statement of Work.
Motorola wilt provide minimum annual releases {o be reviewed by the FSO. These soffware
bullefing announce and explain Sysfemn Release for Motorola and Non-Motorola Software that are
availabla to Metorola FSO for use with thelr upgrade-capable Motorola Equipment caverad by
these services. Motorola wiil provide applicable System Releases as ordered by FSO,

Software Subscription consists of design services for System Release and review System audit
data. Motorola will review System audit data along with an Equipment list to avaid potential
Software incompatibilities between Equipment that is being upgraded versus Equipment which is
not upgraded with the System Release. Motorola will identify additional Equipment and
engineering, (if applicable) for the System that is required as a result of the upgrade and will put

together a plan for installation of this additional Equipment.

9.2, Motorola responsibllities:

9.2.1.Provide to Customer the software bulletins announcing Systern Release,
9.2.2, Provide lo Customer those Features included in an System Release that apply to the
Motorola Software in Users existing System components.
9.2.3.Perform the following Software upgrade design:
9.2.3.1. Review infrasiructure System audit data as needed,
8.2.3.2. Identify additional System equipment needed fo implement a System Release, if
applicable.
9.2.3.3. Complete a proposal defining the System Release, Equipment requirements,
installation plan, and impact to System users,
0.2.3.4. Advise Users of probable impact fo System users during the actual field upgrade

implementation.

8.3. Customer responsibilities:

9.3.1.1. Maintain a Software Maintenance Agresment (SMA), subject to negotiation and
agreement of the parlies, or a Software User Agreement i (SUAH), subject to
sgotiation and agresment of the parties, ensuring customer owned equipment
. Software Release s in accordance with the South Florida Hosted Master Site
Software Relaase. ‘
9.3.1.2. (SMA or SUA 2} may Include but not fimited to: support for SmartX, Software for
Dispaich Console such as Gold Elite or MCC 7500, P25 infrastructure that will be

interfaced to the South Florida Hosted Master Site.
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10. Technical Support:
10.1. Description of Services

Technical Support service provides centralized remote telephone support for technical issues
that require a high level of communications systems expertise or troubleshooting on
Equipment. The SSC’s Technical Support Operation is staffed-with technologists who
specialize in the diagnosis and resolution of system performance issues. Technical Support
Service (i) does not include software upgrades that may be required for issue resolution; {if)
does not include Customer training; and (lii} is only available for those system types that are
supported and approved by Technical Support Operations.

Coverage only extends to the newly install ASTRO 25 Master Site plus any accompanying
SmartX Site Converter(s}, and any concurrently installed ASTRO 25 sites. Technical Support
will not be applicable to any existing remote sites that are linked to the newly installed ASTRO
26 Master Site through the SmartX Site Converter.

10.2. Motorola responsibilities:

16.2.1. Respond fo requests for Technical Support for the Resforation of falled Systems and
diagnosis of operation problems In accordance with the response fimes set forth in the
Remote Technical Support Response Times table and the Severily Level defined in the
Severity Definitions Table in Appendix 1.

10.2.2. Advise caller of procedure for determining any additional requirements for issue
characterization and Resforation, including providing a known fix for issue rasolution
when available.

10.2.3. Attempt remote access to the System for remote diagnostics, when possible.

10.2.4. Maintain communication with the Servicer or Customer in the field until close of the Case,
as needed.

10.2.5. Coordinate technical resolutions with Vendor(s}, as needed.

10.2,8, Escalate and manage support issues, including Systemic issues, to Motorola engineering
and product groups, as appllcable,

10.2.7. Escalate the Case {o the appropriate party upon expiration of a Response time.

10.2.8. Provide Configuration Change Support and Work Flow changes {0 a System that has
remote access capability.

10.2.9. Determine, in its sole discretion, when a Case requires more than the Technical Support
services described in this SOW and notify Gustomer of an alternative course of action.

- 10.3, Customer responsibilities:

10.3.1. Contact the SSC In order to access the Technical Support Operation, provide name of
- caller, name of Customer, Systern 1D number, Service Agreement number, site(s) in

questions, and brief description of the problem.

10.3.2. Supply on-gite presence whern requested by SSG.

16.3.3. Validate issue resolution prlor to close of the Case.

10.3.4. Allow Motorola remote access to the System by equipping the System with the necessary
Connectivity.

10.3.5. Acknowledge that Cases will be handled in accordance with the times and priorities as
defined in Remote Technical Support Response Times Table and the Severity Level

defined in the Severity Definitions Table
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Appendix 1

Private Natwork Connection Public Internet Connection

IP VPN IP VPN

Standard solution for real time Gonnectivity Non Standard sclution for Connectivity

Dedicated bandwidth configuration No dedicated bandwldth provided to monitor
provided {o monitor Cusfomers Customers

Protected from unauthorized Infrusion Low risk of unauthorized intrusion

Encryption available Encryption Is required

Connectlvity available through Motorola Customer provides Connsctlvity to the internet via

an Internet service provider selected by Customer.

1 TYR

Packet Routing Network; Zone Controllers; Database Server; FullVision
ASTRO 25 Server; Zone Statistical Server; Air Traffic Router; System Stafistics Server;
User Configuration Server; Packet Data Gateway Server; PBX; Interconnect
Server; Motorola Gold Elite Gatewsy (MGEG); AEB; CEB; Conventional
Channel Gateway (CCGW), Simulcast RF Site (Site Controllers, Comparators,
Stations); Intelli Repeater RF Site (Stations); Intelfi Site Repeater RF Site (Site
Controllers, Stations);

Core, Exif, Gateway, Peripheral, Border, and Site routers, HP Switches master,
prime, console and repeater sites switches, GG8N; CWR :

DOES NOT INCLUDE MONITORING OF ANY MOSCAD ALARM POINTS
THAT DO NOT DIRECTLY IMPACT THE PERFORMANCE OF THE MASTER
SITE RADIO NETWORK. DOES NOT INCLUDE MONITORING OF '
ANYTHING QUTSIDE OF THE MASTER SITE RADIO NETWORK UNLESS

SPECIFICALLY STATED
SmartX Site Converter
SECURITY ELEMENTS _
{Monitoring and managing Core Security Management Server, Infrusion Detection Sensor, Firewall, Ani-
Security Elements is virus Application, Servicer Authentication, Centralized Logging Server
dependent on Customer
purchasing Core Security
Management Server as
-1 Equipment with the Customer
System)
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SECTION 7

PRICING SUMMARY

PRICING

. : 3 SITESYSTEMPRICING
‘P25 LIFECYCLE UPGRADE: . " L T T

3 SITE FDMA P25, 12 CHANNEL SYSTEM WITH 403 FLASH UPGRADES,
PROGRAMING AND OPTIMIZATION OF 68 GOLD ELITE CONSOLES AND 403
RADIOS, 4 YRS P25 MAINTENANCE, 4 YEARS OF HMS, 4 YEARS OF EXISTING
MAINTENCE (MICROWAVE, MERS, SUBSCRIBERS, FIRE STATION ALERTING)

BEGINNING YEAR 2 AFTER SYSTEM CUTOVER: $4,981,614.00
PERFORMANCE BOND (PAID SEPERATELY FROM LEASE PURCHASE): $17,312,00
SYSTEM TOTAL: $4,998,926.00
DISCOUNTS:

HOSTED MASTER SITE DISCOUNT:

($300,000.00)

P25 LIFECYCLE UPGRADE DISCOUNT:

($150,000.00)

4 YEAR CONTRACT DISCOUNT (NO PO WILL BE ISSUSED, CONTRACT IS GOOD
FOR 5 YEARS AND MSI WILL INVOICE ANNUALLY):

($250,000.00)

SIGNED CONTRACT BY JUNE 26TH 2015 DISCOUNT:

{$279,479.00)

 TOTAL:

$4,019,447.00 |
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LEASE PURCHASE AND CONTRACT TERM PRICING

'PERFORMANCE BOND: $17,312.00

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEARS
LEASE PAYMENT: $495,365.78 | $495,365.78 | $495,365.78 | $495,365.78 $495,365.78
Principal $440,188.09 | 5450,708.58 | 5461,480.52 5472,509.90 | 5483,802.91
Interest 555,177.69 544,657.20 533,885.26 522,855.88 511,562.87
Contract good ,
HMS PORT FEE: through Feb 2016 $150,000.00 | $150,000.00 | $150,000.00 $150,000.00
P25 MAINT: Warranty 582,464.94 $84,894.97 $87,397.91 $89,974.97
Microwave System | 2016-17 Contract $42,647.88 $43,927.32 $45,245.14 $46,602.49
MERS Trailer PM
Check 2016-17 Contract $2,545.57 $2,621.94 $2,700.60 $2,781.62
Subscriber Depot 2016-17 Contract $116,172.23 | $119,657.39 | $123,247.12 | $126,944.53
Fire House Alerting
System 2016-17 Contract $17,596.82 $18,124.72 518',668.46 $19,228.52
TOTAL 5495 365 78 $906 793. 22 5914 592 12 5922 625. 01 $930 897 91

coverage untll year two occurs)* (2015 16 COSTS IN: ORDER Hosted Master Slte 5150 000. 00), o
MICROWAVE 541 405 71, MERs $2 471. 43 suU BS S112 788, 57 FHAS $17 084 29 and SMARTZONE

i'&500001021095) ___________
YEAR 1 WARRANTY BEGINS FOR P25 AFTER SYSTEM CUTOVER
YEAR 2 POST WARRANTY BEGINS AFTER P25 YEAR 1 WARRANTY ENDS

Motorola and Fort Lauderdale will sync up the Hosted Master Site, P25 Maintenance, Microwave, MERs, Subscriber
Depot and Fire House Alerting Post Maintenance and Connection fees at the end of the P25 Warranty Period.

Combining Contracts S00001002125 & S00001021096
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SUBSCRIBER DEPOT MONTHLY COST PER RADIO TYPE

MONTHLY
MODEL COST EACH
RACK CHARGERS {(WPLN4121BR &
WPLN4108BR ) $3.60
MULTI-UNIT CONDITIONER WPPN40658R $3.60
XTS5000 $3.67
XT52500 $4.20
XTS1500 $3.57
MT1500 $4.20
XTL5000 CONSOLETTE $6.20
XTL5000 $6.20
XTL5000 DUAL HEAD $6.20
XTL2500 $6.20
XTL1500 $6.20
CDM1250 $3.60

{COST MAY ADJUST YEARLY)
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015

Repair
Qty Model Name Support |Notes/ Comments | -
78 Impress Rack OSmEmﬂ.E_u_.zﬁm._ BR Yes  |Under contract 100%
Purchased March
5 Impress Rack Charger WPLN4108BR Yes |2009
Purchased March
S Impress Rack Charger WPLN4108BR Yes |2009
&8
_v:agj

5 Multi Unit Conditioner WPPN4065BR Yes |2009

5

1 XTS5000 Yas |721CGH4262

] XTS5000 Yes |721ACL1554

1 XTS5000 Yes |721ACL1555

1 XTS5000 Yes  |721ACL1556

] XTS5000 Yes [721ACL1557

] XTS5000 Yes {721ACL1558

1 XTS5000 Yes |721ACL1559

i XTS5000 Yes 721 )Q_L 560

1 XTS5000 Yes |721ACL1561

1 XTS5000 Yes |721ACL1562

1 XTS5000 Yes |721ACL1563

1 XTS5000 Yes |721ACL1584

1 XTS5000 Yes  [721ACL1565

1 [ XTS5000 Yes  |721ACL1566

1 XTS5000 Yes [721ACL1587

1 [xTS5080 . Yes  [721ACL1569

1 XTS5080 Yes |721CDJ1194

1 XTS5000 Yes  |721CDJ1195 -

1 XTSE000 Yes  |721CDJ1196

1 XTS5000 Yes . 721CDJ1197

1 XTS5000 Yes |721CDJ1198

1 XTS5000 Yes  |721CDJ1198

1 XTSE8000 Yes |721CDJ1200

1. |XT$5000 Yes |721CDJ1201

1 XTSE000 Yes |721CDJ1202

1 XTS5000 Yes [721CDJ1203

1 XTS5000 Yes |721GDJ1204
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015

Repair
Qty Model Name Support |Notes! Comments
1 XTS5000 Yas |721CDJ1205
1 x.m.m.mcnn_ Yes |721CDJ1206
1 XTS5000 Yes |721CDJ1207
1 XTS5000 Yes |721CDJ1208
1 XTS5000 Yes |721CDS52903
1 XTS5000 Yes |721CEN0125
1 XTS5000 Yes |721CES0832
1 XTS5000 Yes |721CESQB33
1 |XTS5000 Yes |721CES0834
1 XTS5000 Yes |721CES0835
1 XTS5000 Yes |721CES0837
1 XTS8000 Yes |721CES0838
1 XTS5000 Yes |721CES0839
1 XTS5000 Yes |721CES084Q
1 XTS5000 Yes |F21CES0841
1 XTS5000 Yes |721CESD842
1 XTS5000 Yes [721CES0843
1 XTS5000 Yes |721CFT0817
1 XTS5000 Yes |721CFT0852
1 XTS5000 Yes |721CFT0881
1 . XTS5000 Yes |721CFT0686
1 XTS5000 Yes |721CFT0687
1 XTS5000 Yes |721CFT0688
1 XTS5000 Yes |721CFT06%9
1 XTS5000 Yes |721CFT0710
1 XTS5000 Yes |721CFT0749
1 XTS5000 Yes |721CFTO772
1 X TS5000 Yes |721CFT0786
1 XTS5000 Yes |721CFT0928
1 XT55000 Yes |721CFT0088
1 XTS5000 Yes |721CFT0986
1 |XTS5000 Yes |721CFT1010
1 XTE5000 Yes |721CFV4769
1 XTS5000 Yes |721CFV4770
1 XTS5000 Yes |721CFV4771
1 XTS5000 Yes |721CFvar72
1 XTS5000 Yes |721CFV4773
1 XTS5000 Yes  |T21CFX2450
Page 2
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015

Repair
Qity Model Name Support |Notes/ Comments
1 xTS5000 Yes  |721CFX2451
1 [xTs5000 Yes  |721CFX2452
1 pXTS5000 Yos  |721CFX2453
1 |xrssooo Yes  [721CFX2454
1 |xTss000 Yes  {721CFx2455
1 |xTs5000 Yes  |721CFX2456
1 |xTssnao Yos _|721CFx2457
1 |xTssm00 Yes  |721CFx2458
1 |XTS5000 Yes  |721CFx2459
1 |xTs5000 . Yes  |721CFx2460
1 XTS5000 Yes  |721CEX2461°
1 XT35000 Yes T21CFX2462
1 |xTs5000 Yes  |721CEX2453
1 |xTssooc Yes  |721CFx2454
1 |xTss000 Yes  |721CFX2485
1 |xTss000 Yes  |721GFX2486
1 XTSE5000 Yes 721CFX2488
1 |xTss000 Yes |721CFx2458
1 |xTss000 Yes |721GFx2470
1 |xTss000 Yes  |721CFxX2471
1 |xTssooe Yes  |721CFx2472
1 |xTsso00 Yes  |721CFx2473
1 |XT85000 Yes |r21cGKesss
1 |xTss000 Yes  |r21CGK2589
1 |xTsSS5000 Yes  |721CGK2560
1 |xTS5000 Yes  |721CGK2561
1 |xTss5000 Yes  [721GGK2582
1 |xTss000 Yes |r210GKas583
1 |xrss000 Yes [721CGK2584
1 |xTss000 ves  |721CGK2585
i |xTssoon Yes ' |721CcGM3118
1 |xrsso00 ves |721caMat1e
1 |xTss5000 Yes  |721CGM3120
1 |xTs5000 Yes  [721CGM3121
1 |xTss000 ves  [721CGM3122
1 |xTss000 ves |721cGM3124
1 [x7Tss000 Yes [721CGM3126
1 |xTS5000 Yes  [721CGM4483
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST .

Subscriber Info Effective 10-1-201

Repair ]

Qty Model Name Support |Notes! Comments
1 XTS5000 Yes  |721CHB1159
1 [XT55000 Yes  |721CHB1160
1 XT55000 Yes |721CHF7233
1 XTS5000 Yes |721CHF7234
1 XTS5000 Yes  |721CHF7235
1 XTS5000 Yes |721CHF7236
1 XTS5000 Yes  |721CHF7237
1 XTS5000 & Yes |721CHF7238
1 [XTS5000 Yes_ |721CHF7239
1 XTS5000 Yes  |721CHF7240
1 XTS5000 Yes  |721CHPOS05
1 [XTS5000 Yes |721CHPOBOS
1 XTS5000 Yeg  |721CHPOB07
1 [XTS5000 Yes  |721CHPOS08
1 [XTS5000 Yes  |721CHPOB09
1 [XTS5000 Yes  |721CHPOS10
1 [XTS5000 Yes  |721CHT2398
1 [XTS5000 Yes  |721CHT2889
1 XTS5000 Yes  |721CHT2400
1 X TS$5000 Yes  |721CHT2401
1 XTS5000 Yes [721CHT2402
1 XTS5000 Yes {721CHT2403
1 XTS5000 Yes [721CHT2404
1 XTS5000 Yes  {721CIM4874
1 XTS5000 Yes  |721CJM4955
1 XTS5000 Yes |721CIM4956
1 XTS5000 Yes |721C.mass7
1 XTS5000 Yes  |721CIM4958
1 XTS5000 Yes  |721CIM4958
1 |xTssoap Yes  |721CJM4850
1 XTSE000 Yes  [721CJM4961
1 XTS5000 Yes  [721CJM4962
1 XTS5000 Yes  |721CIMA863
1 XTS5000 Yes  [721CIM4864
1 XTS5000 Yes _|721CIM4885
1 XTS5000 Yes  [721CIM4866
1 XT$5000 Yes  |721CIM4867
1 XTS5000 Yes  |721CIM4868
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015

Repair
Qty Model Name Support [Notes/ Comments
1 |XTSs000 Yes |721CIM4969
1 |xTss000 Yes  |721CIM4970
1 |xTss000 Yes  |721CIM4971
1 |xTssoao Yes  |721CIM4972
1 |xTsso00 - Yes  |721CIM4973
1 |xTssoap Yes  |721CIM4974
1 |xTss000 ves  |721CIM4975
1 |xTssooc Yes  |721CJM4976
1 |xrssooo Yes  |721CJM4977
1 |xrssooc Yes __|721CJmasas
1 [xTss000 Yes  |721CJM4989
1 |xTs5000 Yes  |721CJM4590
1 |xTss5000 Yes  |721CJM4891
1 |xTss000 Yes  |721CJM4g92
1 |xTsso00 Yes  |721CIM4893
1 |xTss000 Yes. |721CIM4g04
1 |xT85000 Yes _[721CIM4895
1 |xTsso00 Yes  {721CIM4996
1 |XTS5000 Yes  {721CIM4997
1 |XT85000 Yes  [721CM4998
1 |xTs5000 ves l721CIMa099
1___|xTss000 Yes  |721CIMS000
1 |xTss000 Yes  |721CJMS5001
1 - |xTs5000 Yes  |721CIMS002
1 |xTs5000 Yes  |721CJMS003
1 |xT8$5000 Yes  |721CIM5004
1 |xTss000 Yes  |721CIM5006
1 |xTss000 Yes |721CJIMB007
1 |xTssono Yas |721ACE4738
1 |xrssoco Yas |r2iACE4738
1 IxTss000 Yes  1721ACE4740
1 |[xTssoco Yes [721ACE4742
1 |x7S5000 Yas  {721ACLOB9S
1 |XTS5000 Yes |721ACLDGIS
1 |xrsspao Yes [|721ACL0BOT
1 XTS5000 Yes  |721ACL0G9S
1 |xTsso00 Yes |721ACLOB99
1 |XTS5000 ves  |721ACLO700
Page §
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015

] Repair
Qty Model Name Support [Notes/ Comments
1 |xTssomo Yes |721ACLO701
1 |xTss000 ves |r21ACLO70Z
1 |xTss000 ves  |721ACLOTDS
1 |xrssooo ves |r21ACLO704
1 |xTsso00 ves  |r216EG2605
1 [xTs5000 Yes [T21ACLO70S
1 |xrssoco Yes |721ACLO706
1 XTS5000 Yes 721ACLOTOT
1 |xTss000 ves  |721ACLO708
1 |xTss000 Yes |721ACLO709
1 |xTss000 Yes [721ACLOT10
1 |xTss000 Yes  |721ACLOP14
1 |xT$s000 Yes [721ACLOT12
1 |xrssoon Yes [r21Acieria
1 |xTss000 Yes [721ACLO714
1 |xTss000 ves |721acL0715
1 |xTsso0n Yes [721ACLO71S
1 |xTsso00 Yes [721ACLOT1T
1 |xTss5000 Yes [|72tACLOT1S
1 |XTS5000 Yes |721CDS2341
1 |xTsS5000 Yes |rz1cps2805
1 |xTssooa ves |721cDs2865
1 |xTssc00 Yes |721CDS2881
1 |xTss000 Yes |721CD$2903
i |xTss000 Yes |721CD82914
1 |xTssu00 ves |721CD52918
1 |xTs5000 Yes |721CD82969
1 |xTss000 Yes |r210DS2871
1 Ixrs5000 Yes |r21cDS2008
1 |xTss000 Yes  |721CDS4504
1. |xTss000 Yes  [7210D54596
1 |xTss000 Yes  |721CDS4600
1 |xTss000 Yes _|721CDS4601
1 |xTsso00 Yes  |721CDU00S1
1 |xTss000 Yes |721CDUO0S4
1 |xTss000 Yes [721CDU0B31
1 |xTss000 Yes _|721CDU0EST
1 |xTssooo Yes |721CDU1265
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015
Repair
- Qty Model Name Support |Motes/ Comments
1 |xrssoon Yes  |721CDU1257
1 |xTS5000 Yes [|721CDU1267
1__ |xrsso00 Yes [721CDU1811
1 |xTssoop Yes |721CDU1S13
1 |xTssoop Yes [7210DU3489
1 |xrss000 Yes |721CDU3474
1. |xTsso00 Yes |721CDU3485
1 |xrssoon Yes |7210DU3531
1 |xvssoos Yes |7210DU3535
1 |xTssoon Yes |721CDU3G38
1 |xrssoom Yes [|721CDussos
1 |xTss000 Yes |721CDU3g1Z
1 |xTssomn Yes |721CDU3g19
1 IXTS5000 Yes |721CDU3846
1 {xTS5000 Yes [7210DU3957
1 |xrss000 Yes {721CDU3959
1 |xTss000 ves |r21CDUB074
1 |xTs5000 Yes |r21CDU398S
1 |xTssc00 Yes |r21cDU3%8E
1 |xrssoan ves |721cDU3080
i |xtss000 ves |r21CcDU4020
i |xT55000 Yes |721CDU410s
1 |xTss000 Yes |721CDU4125
1 |xTss000 Yes |721CDU4378
1 IxTssooa Yes  |721CDU4388
1 |xTSs5000 Yes |721CDU4B47
1 |XTS5000 Yes  |7210DU4BS1
1 |xrss000 Yes [|721CDU4658
1__|xTss000 Yes |721CDU4885
1 XTS5000 Yes 72100DY0713
1 |xTss0o0 Yes |721CDY0736
1 |xTs5000 Yes [721CDva74s
1 |xTss000 Yes |721CDvarra
1 |xrssoop Yes |721CDY0780
1 |xTss000 Yes |721cDvazs1
1 |xTsso00 Yes |721CDY0782
1 |xTssooo Yes |721CDY0783
1 |xTssooo Yes |721CDY0784
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-201¢

)

.
Repair
Qty Model Name Support |Notes/ Comments
1 |xTss000 Yes |721cDyaves
1 |xrssuoo ves |721cDvores
1 |xTss000 Yes |721cDyorer
1 |xTssoo0 Yes |721cDyores
1 |xssaco Yes |r21cDvoree
1 |xTss0c0 Yes |721cDvo0790
1 |xTss000 ves |721CcDv0791
1 |xssoco Yes |721CDva088
1 |xtssaco Yes |72100Y4089
1 IxTssoca Yes |721CDYv4001
1 |xTss000 Yes [r2100va0e2
1 XTSS000 Yes |721C0Y4094
1 Ix755000 ves Ir21CDv4005
1 {xTS5000 Yes [7210DY4104
1 |xrss000 Yes [721CDYatce
1 |xrssoao Yes |r21CDvazes
1 |xrssooo Yes [721CDY4358
1 |xTs5000 Yes [721CDv43se
1 |xTss000 Yes [721CDraaz1
1 |xrssoan Yes |721cDY4514
1 |xTssoa0 Yes |r21CDv4858
1 |xrssomo Yes [721CDv4ses
1 |xTssooo Yes |721CDv4714
1 [xTsso00 Yes |721CDv47i6
1 |xrsso0p. Yes |721CDv4ras
1 |xrssooo Yes |721CDYa7a6
1 |xrssooo Yes |721CDY47a7
1 |xTssooo Yes [721CDY4759
1 IxTssooo Yes  {721CDY4795
1 |xTssoon Yes |rzicDvasiz
1 |xrsseeo ves |721CEAS103
1 |xTsseon Yes |r21CEAS330
1 |xTssa00 Yes |721CEAS337
1 |xTssoo0 Yes |721CEAS386
1 |xTssaoo Yes |721CEAS371
1 |xrss000 ves |r21cEAs385
1 pcTssooo Yes |r21cEAsass
1 |xss000 Yes |721CEA5506
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber [nfo Effective 10-1-2015

Repair
Qfy Model Name Support |Notes! Comments
1 |xTss00 Yes |721CEASS15
1 |xrssoo Yes |7z1CEASSTE
1 |xrssaoo ves |r21cEASS31
1 |xtssa00 ves |r21cEASS3s
1 Ixtssomo Yee |r21CEAS530
1 |xTss000 Yes |721CEASSTY
1 Ixrssoco ves |721CEE00%9
1 |xssce Yes |r21GEE0108
1 Ixtssoco Yes |rz1CEE0108
1 Ixtssco Yes |r21CEE0143
1 IxTssooo Yes |T21CEE0144
1 |xyssoco ves |721CEE0150
1 Ixrssoca ves |rziceEnisz
1 |xssomn ves |rz1ceEnize
1 Ixtssona Yes |rz1ceE0208
1 ix7ss000 Yes |r21CEE0208
1 |xvssono Yes |72tCEED211
1 |xTsso0ce Yes |r21cEE0213
1 |xrssoca Yes |7210EE0220
1 [xTas000 ves |rzicsEcezs
1 |xrssooo Yes |721CEE0226
1 |xvssooo Yes |721CEE0IZ2T
1 |xrsso00 Yes |721CEEC2ZR
1 |xrssoan Yes |721CcEEC232
1 |xrssoa0 Yes |721cEE0243
1 |xrssoo0 Yes |721CEEa248
1 |xrssono Yes |721cEEa250
1 |xrssooo Yes |721cEE0251
1 |xrssoos Yes |721cEE0257
1 - |xTss00s Yes |721CEE032a-
1 |xTssooo Yes |721CEE0341
1 |xtssoon Yes |r21cEE0288
1 |xTss000 Yes |721CEEDass
1 |xTs5000 Yes |721CEEDase
1 |xTssooo ves |721cEEDADS
1 |xTs5000 Yes {721CEE0405
1 |xrsso0o Yes |721CEE0440
1 |xrssooo Yes |721CEED487
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015

Repair
Qty Model Name Suppori |[Notes! Comments
1 |xTss000 Yes |721CEEC471
i |xTss000 Yes. |721CEE0480
1 |xTsso0m0 ves |7z1CEELS10
1 |xTssono0 Yes |721CEE0S12
1 |XTS5000 Yas [721CEE0S18
1 |XTS5000 Yos  |721CEE0548
1 |xTS5000 Yes |7z1CEEDSE1
1 . |x7s5000 Yes |721CEEDS68
1 |xrssoco Yes |721CEE0882
1 |xTsso00 Yas  |[721CEE0892
1 IXTS5000 Yes |721CEEDR09
1 |xTssoco ves |721CEEC924
1 |xTsso000 Yes |721CEEC954
1 |xTss000 Yes |7Z1CEED961
1 |xTss000 Yes |721CEE0962
1 |xTsso000 Yes |721CEEase4
1 |xTss000 Yes |721CEE0965
1 -|xrgsoon Yes |721CEE0%89
1 |xT$s000 Yes |721CEEa973
1 |xTs5000 Yes' |721CEE0878
1 |xTssooo Yes |7o1GEE1128
1 |xTss000 Yes |721cEE1133
1 |xTss000 Yes |721CEE1138
1 |xTss000 ves |721CEE1158
1 |xTss000 Yes |721CEE1454
1 |xTss000 Yes  |721CEE1517
1 |xTssooc Yes  |721CEE1539
1 |xTssoon Yes |721CEE1631
1 |xTsS5000 Yes |721CEE1838
1 |xTssoo0 Yes |721CEE1714
1__ ixTss000 Yes  [721CEE1720
1 |xrss000 ves |721CEE1728
1 |xT85000 Yes |721CEE2903
1 |xTss5000 Yes |721CEE3048
1 |xTs5000 Yes |721CEE3054
1 |xrssomo Yes |r21cEE3085
1 |xTss000 ves |721CEE3058
1 |xTssooo Yes |721CEE3059
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015
Repair
Oty Model Name Support [Notes! Comments
1 |xTss000 Yes |721CEE3060
1 [xTss000 Yes  |721CEE3081
1 |xTss000 Yes |721CEE3082
1 |xTss000 Yes |F21CEE3151
1 |xTss000 Yes |721CEE3185
1 |xTssoo0 Yes |721CEE3338
1 |xTssooo Yes |721CEE3970
1 |xT85000 Yes |721CEE3071
1 |xrssong Yes |721CEE2072
1 |xTss000 Yes. |721CEE3973
1 |xJss000 Yes [721CEE3974
1 XTS5000 Yas 721CEE3976
1 |xvss0c0 Yes {721CEE3977
1 |xTS5000 Yes |721CEE2980
1 |xTs5000 ves |721CEE3981
1 |{XTSs000 Yes |721CEE3982
1 XTE5000 Yes 721CEE3984
1 |xTSs5000 Yes |721CEE3987
1 |xTss000 Yes |721CEE2988
1 |xTss000 Yas  |721CEE3993
1 |xTssoap Yes |721CEE3994
1 |xTs5000 Yes |721CEE4007
1 |xTsso00 Yes |721CEE4048
1 |xrsso00 Yes |721CEE4049
1 |xTs5000 Yes |721CEE4053
1 |XT55000 Yes |721CEE4ne9
1 IxTssooo Yes {721CEE4292
1 {XTS5000 Yes |721CEE4319
1 |xTss5000 Yes |721CEE4321
1__|xTsso00 Yes |721CEE4322
1 |xTsseoo Yes [721CEG1724
1 |xTss000 Yes |721CEG1742
i |xrssooo ves |721cEGI7EY
1 |xTg$5000 Yes |721CEG1871
i |xrssooo Yes  |721CEGI977
1 |xTs5000 ves |721CEG2054
1 IxTss000 Yes  [721CEG2070
1 jxT585000 Yes |721CEG2078
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015
e
Repair
Qty Model Name: m.:vno_.» ,zgmm_. Comments
1 XTS5000 Yes 721CEG2157
1 |xTsso00 ves |721CEG2178
1 |xTss000 Yes |721CEG2428
1 |xTs5000 Yes |721CEG2436
1 XTS5000 Yes |r21CEG2482
i XTS5000 Yes |721CEG2487
i XTS5000 Yes |721CEG2483
1 XTS5000 Yes |721CEGZ503
1 XTS5000 Yes |721CEG2520
1 XTS5000 Yes |721CEG2576
1 |xTs5000 Yes |721CEG2600
i XTS5000 Yes |721CEG2801
1 XTS5000 Yes |721CEJ1541
1 . Ixrss000 Yes |721CEU0430
1. IxTss000 yes |721CEU0D437
1 |xTss000 Yes  |721CEUQ446
1 IXTSs000 Yes [721CEU0448
1 |xtssooo " Yes [721CEUD4S3
1 |XTS5000 Yes  [721CEU0454
1 |xTs5000 Yes  |721CEU0455
1 |XTS5060 Yes  |721CEU0487
1 |xTsso0o Yes |r21CEUD489
1 |xTS5000 Yes |7210EUO472
i |xTssoao Yes  |721CEU0506
1 |xTss000 Yes [721CEU0528
1 |xTssooo Yes _|721CEU0530
1 |xTssoog Yes  |721CEUDS62
1 |XTss5000 Yes |721CEU0586
1 {XTS5000 Yes  [721CEUDSTA
1 |xTss000 Yes |721CEU0S73
1 XTS5000 Yes |721CEUCS74
1 XTS5000 Yes _|721CEUO575
i IxTss000 Yes |721CEU0577
1 |xTS5000 Yes |721CEU0578
1__ |xTss000 Yes |721CHF7325
1 |xTssooo Yes |721CHF7326
1 |x1S5000 Yes  |721CHFY327
1. |xTss000 Yes  |721CHF7328
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-201

L
Repair
Qty Model Name Support [Notes/ Comments
1 XTS5000 Yes |r21CHF73298
i |xTsscoo Yes |721CHF7330
1 XTS5000 Yes  |r21CHF7331
i XTS5000 Yes  |721CHF7332
1 XTS5000 Yes  |721CHF7333
1 XTS5000 Yes  |721CHF7334
i XTS5000 Yes  |721CHF7335
i |xTssoon Yes |721CHF7336
1 |xrssong Yes |r21CHF7337
1 |xTss000 Yes |721CHF7338
i |xTssooo Yes |721CHF733g
1 |xssoce Yes |721CUm4B29
1 |xTss5000 Yes  |721CUM4830
1 |xTS5000 Yes  |721C/M4831
1 |xT185000 Yes |721CJM4832
1 Ix785000 Yes  {721CJM4833
1 |x785000 Yes  {721CM4834
1 |xTs5000 Yes {721C.M4835
1 |xTssoco Yes  |721Cum4s36
1 |x7s5000 Yes |721Cum4837
1 |xTssnc0 Yes |721Cum4B38
1 |xTsspoo ves  |721CIm4839
1 |XT85000 Yes  |721CJM4840
1 |xrssoon Yes  [721CIMaB41
1 |XT85000 Yes  [721CIM4842
1 |xTss000 Yes  |721CJM4B43
1 |xTss000 Yes  |721CJM4844
1 |xTsso000 Yes  |721CJM4B45
1 |xTsso000 Yes  |721CJIM4B46
1 |xTss000 Yes  |721CJM4B47
1 |XTSs000 Yes  |721CJM4B48
1 |xTss000 ves  |721CiM4s4e
1 |xTssoo0 Yes  [r21cIm4Bs0
1 |xTss000 Yes  |721CIM4851
1 |XTss5000 Yes |721CJM4852
1 |XTS5000 Yes  |721CJM4853
i |xTss000 Yes  |721CUm4854
1 |xTss000 Yes |721CIM4855
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-201¢

Repair
Qty Model Name Support [Notes/ Comments
1 XTS5000 Yes 721CJIM4856
1 |xTss000 Yes  |721CIM4857
1 |xTss000 Yes  |721Cm4858
1 XTS5000 Yes 721CJM4859
1 |xTss000 Yes |721CJm4850
1 |xTss00n ves  |721c0Md881
1 |xrssoo0 Yes  |721CJmdss2
1 |xrssoco Yes  |721CJma853
1 |xTssooo Yos  |721CUMd4884
1 |xTss000 Yes _|721CUM4865
1 |xTss000 Yes  |rz1c.m4866
1 IXTS5000 Yes 721CIM4867
1 Ix7s5000 Yes l7z1CuM4868
1 [x7s5000 Yes  [721CIM4869
1 {x7S5000 Yes  (721CIM48706
1 XTS5000 Yes 7210JM4B871
1 |xTss5000 Yes  |721CIM4872
1 |x785000 Yes  |721CIM4873
1 |xTS5000 Yos  |721CIM4875
1. |xTss060 Yes  |721CImM4876
1 |xTssooo Yes |721CIM4a877
1 |xrsspao Yes  |721CImM4878
1 |xTssnoo Yes  |721CJma915
1 |xTssoo0 Yes  |721CIM4016
1 |xrsso00 Yes  |721CIMd017
1 |xrss000 Yes  |721CJMd018
1 |xTs5000 Yes  |r21C0M4919
1 |xTsS5000 Yes |r21cJmde20
1 |xTss5000 Yes  |721CJM4s21
1 .|xTs5000 Yes  |721CIM4g27
1 |xTss5000 Yes  |721CJM4923
1 |xTss000 Yes  |721CIM4924
1 |xTss0o0 ves |721cum4g25
i |xTssc00 Yes |721CIm4926
1 |xTss000 Yes  [721CIM4927
1 |xTss000 Yes  |721CJm4928
1 |xTss000 ves _|721CUm4920
1 [xT85000 ves  |721CJm4930
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015
mﬁﬁﬂmﬂ
Oty Model Name: Support quam‘ Comments
1 |xTss000 Yes  |F21CMd4831
1 |xTss000 Yes |r2100m4932
1 |xTss000 Yes  |721cIma4gaa
1 |XTS5000 Yes  |721CIM4935
1 |xTsso0g Yes 72104936
1 XT55000 Yes  [|721C.M4837
1 |xTss5000 Yes |721C)Mmag38
1 |xTss5000 Yes  |r2icimag39
1 |xTss000 Yes  |721CUM4840
1 |xTss000 Yes  |721CJM4841
1 |xTSs5000 Yes  |r21CIM4942
1 XTS5000 Yes 721CIMAS43
1 JxTss000 Yos  |721CIM4044
1 |xTs5000 Yes  [721CIM4945
1 IxT85000 Yes  |72100M4946
1 {XTS5000 Yes |r2icimagdr
1 IxTss000 Yes  {721CJM4948
1 |xTss000 Yes |721CIM4949
1 |xTss000 ves  |721c0M4950
+  |xTss000 Yes |721Cum4051
1 |xrssoon Yes |ra1cJmans2
1 [xTss000 Yes |721CIm4053
1 |xTS5000 . Yes  |721CUmd4054
1 |xTss000 Yes  |721Cum4978
1 |xTs5000 Yes  |721CJma079
1 |xTssooo ves  |721c0ma4080
1 Jxrssoco Yes  |r21C0M4981
1 |xTssoo0 Yes  |721CJMa4gs2
1 |xTss000 Yes  |721C.M4083
1 [XT85000 Yes |7z1CJM4984
1 xTss000 Yes  [721C.4M4985
1 |xTss000 Yes 72104986
1 |xTss0o0 Yes  l721CuMd4987
1 |xTss000 Yes |721CEAB526
1 |xrss000 ves |721CEEC234
1 |x7ss000 Yes |721CEED260
1 |xTss000 Yes |721CEE0308
1 |xTss000 Yes  [721CEE0311
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015
%
. Repalr
Oty Model Name Support |Notes/ Comments
1 XTS5000 Yes  |721CcEE0313
1 XTS5000 Yes |721CEE0421
i XTS5000 Yes |721CEE0481
1 |xTssc00 Yes  |721CEE0513
1 XTS5000 Yes |721CEEQS529
i XTS5000 Yes _|721CEE0531
1 XT55000 Yés  |721CEE0851
i XTS5000 Yes  |721CEE0S93
1 XTS5000 Yes |721CEEO7S4
1 XTS$5000 Yes |721cEE0777
1 XTS5000 Yes |721CEE0812
1 XTS5000 Yes _|721CcEE0856
1 IxTss000 Yes  |721CEE0874
1 |xrssoco Yes |721CEE0876
1 IxTssoco Yes |721CEF0987
1 XTS5000 Yes  |721CEE1484
1 [XTS5000 Yes  [721CEE1508
1 |xTS5000 Yes [721CEE1626
1 |xTss000 Yes  |721CEE2870
1 JXTSs000 Yes |721CEE2914
1 IxTss000 Yes |721CEE2968
1 |XTS5000 Yes [721CEE2085
1 |xTgs5000 Yes |721CEE3343
1 |xTss000 Yes |721CEE3957
1 |xTss000 Yes |721CEE4421
1 . |xTss000 Yes  |721CEG1698
1. |XTss000 Yes  |721CEG1753
1 XTS5000 Yes  |721CEG1864
1 XTS5000 Yes  |721CD$2910
1 [xTs500% Yes |721CDU3104
1 [xTss000 Yes |721CDU3548
1 |XTssomo Yes  |721CDU3895
1 [XTS5000 Yes  [721CDY4652
1 |xTss5000 Yes  [721CDY4661
1 |xTss000 Yes _[721cDy4s85
1 |XTS5000 Yes |721CDY4774
1 {XTSS5000 Yes  |721CEAS136
1 |xTsSs5000 Yes- [721CEA5147
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EX 12
CAM 15-0636



ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015
—mmﬂmmq
Qty Model Name Support |Notes/ Comments
I XTS$5000 Yes |721CEE0203
1 XTS5000 Yes |721CEE0230
1 XTS5000 Yes  |721CEE0SSS
1 XTSE006. Yes  |721CEE0864
1 XTSE006 Yes  |721CEE0780
1 XTS5000 Yes  |721CEE0795
1 XTS5000 Yos  |721CEE0872
1 XTS5000 Yes |721CEE0875
1 XTS5000 Yes  |721CEE2869
1 XTS5000 Yes {721CEE3101
1 XTS5000 Yes {721CEE4173
1 XTS5000 Yes |721CKR2386
1 XT85000 Yes |721CKR2387
1 XTS5000 Yes |721CKR2388
1 XTS5000 Yes  {721CKR238g
1 XTS5000 Yes  |721CKR2390
1 XTS5000 Yes  |721CKR2391
1. [XTS5000 Yes |721CKR2392
1 XTS5000 Yes {721CKR2393
1 XTS5000 Yes  {721CKR2394
1 XTS5000 Yes {721CEE4200
1 XTS5000 Yes |721CEE4284
1 XTS5000 Yes |721CEE4342
1 XTS5000 Yes |721CEE4419
1 XTS5000 Yes  |721CEG1961
1 XTS5000 Yes  |721CEGz085
1 XTS5000 Yes |r21cEG2148
1 XTS5000 Yes |721CKB2315
1 XTS5000 Yes |721CKB2316
1 XTS5000 Yes |721CKB2317
1 XTS5000 Yes |721cKB2318
1 XTS5000 Yes 1721CKB2319
1 XT55090 Yos  |721CKB2320
1 XTS$5000 Yes |7210KB2321
1 XTS5000 Yes  {721CKB2322
1 XTS5000 Yes  |7210KB2323
1 XTS5000 Yes |721CKB2324
1 XTS5000 Yes [721CKB2325
Page 17

EX 12
CAM 15-0636



ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber lhfo Effective 10-1-2015
Repair
Oty Model Name Suppott |Notes/ Comiments
1 XTS5000 Yes |721CKB2326
1 XTS5000 Yes |721CEG2498
1 XTS5000 Yes |721CEG25631
1 XTS5000 Yes |721CEN3229
1 XTS5000 Yes |721CKF0410
1 XTSS000 Yes |721CKF0411
1 XTSE000 Yes |721CKF2648
1 XTS5000 Yes |721CKF3290
1 XTS5000 Yes |721CKF3291
1 XTS5000 Yes |721CKF3282
1 XTS5000 Yes |721CKF3283
1 XTSE000 Yes |721CKF3284
1 XTS5000 Yes |721CKF3285
1 XTSS000 Yes |721CKF3286
1 XTS5000 Yes |721CKF3287
1 XTS5000 Yes |721CKF3258
1 XTS5000 Yes |721CKF3299
1 XTS5000 Yes |721CKF3300
1 XTS5000 Yes |721CKF3301
1 XTS5000 Yes |721CKF3302
1 XTS5000 Yes. |721CKF3303
1 XTS5000 Yes |721CKF3304
1 XTS5000 Yes |721CKF3305
1 XTS5000 Yes |721CKF3308
1 XTS5000 Yes |721CKF3307
1 XTS5000 Yes |721CKF3303
1 XTS5000 Yes |721CKF3309
1 XTS5000 Yes 721CKF3310
1 IXTS5000 Yes |721CKF3311
1 XTS5000 Yes [T21CKF3312
1 XTS5000 Yes |721CKF3313
1 XTS5000 Yes  |721CKF3214
1 |XTS85000 Yes |721CKF3315
1 XTS5000 Yes |721CKF3316
1 XTS5000 Yes  |721CKF3317
1 XTS5000 Yes |721CKF3318
1 XTS5000 Yes  |721CKF3319
1 XTS5000 Yes |721CKF3320
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EX 12
CAM 15-0636



>._.._.>O_._m._smz._..N SUBSCRIBER DEPOT LIST

Subscriber info Effective 10-1-2015
Repair
Qty Model Name Support |Notes/ Comments

1 XT$5000 Yes 721CKF3321

1 |xTss000 Yes  |721CKF3822

i |xTss000 Yes |721CKFs3z3
i |xTss000 Yes  |721CKrFa324
1 |xtss000 Yes |721CKF3325

1 |xTs5000 ves |721CKF3327
1 |xTtss000 Yes  |r21CKF3328

1 |xTss000 Yes _|r21CKF3328
1 |xTss000 Yes |721CKF3330
1 |xTtss000 Yes  |721CKF3331

1 |xTss000 Yes |721CKF3332
1 |xTs5000 ves |r21cKF3333
1 |xrss00n Yes  |721CKF3334
1 |xrssoon ves  |721CKFa33s
1 |xtssoco Yes |721CKFan3s
1 |xTss000 Yes  |721CKF3337
1 |xTss000 Yes |r21CKF3338
1 |xTss000 Yes  |721CKF3339
1 |xrsso0n Yes  |721CKF3340
1 |xTss000 Yes  |721CKFas41

1 |xTs5000 Yes  |721CKF3342
1 - |xTss000 Yes |r21cKFazet

1 |xrsso0n Yes |721CKF3362
1 Ixrssoca Yes  |T21CKF3363
1 |xTs5000 Yss  |721CKFa364
1 IXTS5000 Yos  |721CKF3365
1 |x7ss000 Yes |721CKF3266
1 |x¥sso0o0 Yes |721CKF3267
1 |xTssna0 Yes  |721CKF3368
1 |xTss000 Yes  |721CKF3369
1 |xTsE000 Yes |721CKF3370
1 |xTss000 Yes  |721CKF3371

1 |xTssooo Yes |721CKE3ar2
1 |xTss000 Yes  |721CKF3373
1 |xTssooc Yes |721CKF3374
1 |xTss000 Yes |721CKF3375
1 |xTss000 Yes_ |721CKF3376
1 |xTss000 Yos  |721cKrsary
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EX 12
CAM 15-0636



ATTACHEMENT Z SUBSCRIBER DEPOT _._m._..

Subscriber Info Effective 10-1-2015

Repair
Qty Model Name Support |Notes! Comments
1 XTS5000 Yes |721CKFas7s
1 XTS$5000 Yes  |721CKFaazg
q XTS5000 Yes |721CKFasan
1 XTS5000 Yes |721CKF2493
1 - |XTss000 Yes  |721CkrF2494
1 XTS5000 Yes  |721CKF24g5
1 XTS5000 Yes  |721CKF2496
1 XTS5000 Yes |721CKF2497
i XTS5000 Yes |721CKF2408
1 XTS5000 Yes |721CKF249g
1 |xTs5000 Yes |721CKF2500
1 XTS5000 Yes  |721CKF2501 .
i |xrssooo Yes |71cKE2s02
1 XT55000 Yes |721CKF2603
1 XTS5000 Yes  |r21CKF2504
1 |xTs5000 Yes |r21CKF2505
1 |xTs5000 Yes |721CKF2508
1 |xXTS5000 Yes  |r21CKF2507
1 |xTs5000 Yes |r21CKF2508
1__ |xTs5000 Yes _|721CKF2509
1 |xTss000 Yes  |721CKF2510
1 |xTss5000 Yes  |721CKF2511
1 |xTS5000 Yes  |721CKF2512
1 |xT35000 Yes |721CKF2513
1 Ixrssooo Yes  |T21CKF2514
1 |xTssoco Yes  |F21CKF2616
1 EXTS5000 Yes . [721CKF2516
1 |XTS5000 Yes  [7210KF2517
1 |xTSs000 Yes  |721CKF2518
1 |xTssoo0 Yes  |721CKF2519
1 XTS5000 Yes |721CKF2520
1 XTS5000 Yes [721CKF2524
1 XTS5000 Yes |721CKF2622
1 XTS5000 Yes  |721CKF2523
1-  |xTsso00 Yes  [721CKF2524
1 XTS5000 Yes |721CKF2525
1 [xTss000 Yes |721CKF2528
1 XTS5000 Yes |721CKF2s527
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EX 12
CAM 15-0636



ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-201f

3

Repair
Oty Model Name Support |Notes/ Commentg
1 XTS5000 Yes  |721CKF2528
1 XTS5000 Yes |r21cKrzss
1 XTS5000 Yos  |721CKF2530
1 |xvssooo Yes  [721CKF2521
1 XTSE000 Yes |721CKF2532
1 XTS6000 Yes [721CKF2533
1 XTS5000 Yes [721CKF2534
1 XTS5000 Yes  [F21CKF2535
1 XTS5000 Yes  {721CKF2536
1 XT$5000 Yes  |721CKF2537
1 XTS5000 Yes |721CKF2538
1 XTS5000 Yes  |r21CkF2538
1 XTS5000 Yes  |721CKF2540
i [xTs5600 Yes |721CKF2541
1 XTS5000 Yes  |r21CkF2542
1 XTS5000 Yes  |721CKF2543
1 XTS5000 Yes  |721CKF2544
1 XTS5000 Yes  |721CKF2545
1 XTS5000 Yes  |r21CKF2546
1 XT55000 Yes |721CKF2547
1 XTS5000 Yes  [721CKF2548
1 XTS5000 Yes  |721CKF2549
1 XTS5000 Yes  |721CKF2550
1 XTS5000 Yes  [721CKF2551
1 XTS5000 Yes Eﬁ.x_ummmm
1 XTS5000 Yes  |721CKF2553
1 XTE5000 Yes |721CKF2554
1 XTS5000 Yes  |721CKF2555
1 XTS5000 Yes  |721CKF2556
1 XTS5000 Yes |721CKF2557
1 XT$5006 Yes [721CKF2558
1 XTS5000 Yes |721CKF2550
1 XTS5000 Yes  |721CKF2560
1 XT55000 Yes 721CKF2561
-4 XTS5000 Yes |721CKF2582
1 XTS5000 Yes |721CKF2563
1 [XTS5000 Yes  |721CKF2584
1 XTS5000 Yes  |721CKF2565
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EX 12
CAM 15-0638



ATTACHEMENT Z SUBSCRIBER DEPOT LIST
Subscriber Info Effective 10-1-2015

_|
Repair .
Oty Model Mame Support |[Notes/ Comments
1 |xrssoo0 ves |721CKFas6s
1 |xrssoon Yes |721CKF2567
1 |xrssoo0 Yes  |721GKF2566
i |xrsscoo yes |721CKF2569
1 {XTS5000 Yes |721CKF2570
1 |xrssoon ves  lv210KF2571
1 {xTS5000 Yes |721CKF2572
1 |xTS5000 ‘Yes |r21cKF2573
1 |XTS5000 Yes |721CKF2574
1 XTS5000 Yes 721CKF2575
1 - |xTss000 Yes |r21CKF2576-
1. |xTS5000 Yes  |721CKF2577 -
1 |xTsso00 ves lra1ckrass
1 |xT85000 Yes |r21cKraste
1 |xTss000 ves |r21cKr2se0
1 |xTssoon Yes |r21cKF2581
1 |xTss000 ves |ra1ckresez
1. |xTssoon Yes |r210KFz583
1 |xTssooe Yes  [7210KF2584
1 |xTsso0n Yes |r21cKr2ses
1 |xTss000 Yes |r21cKF2588
1 |xTssooo’ Yes |721CKF2587
1 |xrss000 Yes _|r21cKF2588
1 |xrss000 Yes |721CKE2589
1 |xTss000 ves |721CKF2590
1 |xTss000 Yes |721CKF2591
1 |xrssooo Yes |721cKFas92
1 |xTssoo0 Yes |721cKF2503
1 |xrss000 Yes |r21CKF2504
1 |xrss000 Yes |721CKF2505
1 |xTss000 Yes |721cKF2508
1 |xTs5000 Yes |721CKF2597
1 |xTss000 Yes '[r21CKF2508
1 |xrssoon Yes |ra1cKF2500
1 |xTssooo Yes [721cKF2800 -
1 |xrss000 Yeos  |721CKE26m
1 |xTS5000 yes _ |721cKF2802
1 |xrss000 ves |r21CKE2603
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EX12
CAM 15-0636



ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015
Repair
Qty Model Name Support _Zn»mm.. Comments
1 |xrssooo Yes |721CKE2604
i |xTss000 Yes |721CKF2605
1 |xTss000 Yes  |721CKF2606
1 |xTss000 Yes  |T21CKF2607
1 |xTsSs5000 Yes  |721CKF2608
1 |xTss000 Yes  |721CKF2609
1 |xTss000 Yes  |721CKF2610
1 |xTssooo Yes  |721CKF2611
1 |xTss000 Yes |721CKF2612
1 |xrssooe Yes  |721CKF2613
1 |XTS5000 Yes |721CKF2614
1 |xTss000 ves _|r21oKFzets
1 - |xTgs000 Yes |721CKFz616
1 |xTs5000 Yes  |721CKF2617
1. |xTsso00 Yes |721CKF2618
1 |xTss5000 Yes |721CKF2619
1 XTS5000 Yes |721CKF2620
1 |xXTss000 Yes {721CKF2621
1 IxTsso00 Yes |721CKFa622
1 IXTSE000 Yes |721CKF2623
1 |xTsscon Yes |721CKF2624
1 [xTs5000 Yes |721CKF2625
1 |xTss000 Yes  |721CKF2626
1 |xTss000 Yes |721CKF2627
1 [xTss000 Yes  |721CKF2628
1 |xTsso00 Yes  |721CKF2629
1 |xTss000 Yes  |721CKF2530
1 |xTssooo Yes  |721CKF2631
1 |xTssoc0 Yes |721CKF2632
1 [XT$5060 Yes: [721CKF2833
1 [XTSs5000 Yes {7210KF2634
1 |xTss000 Yes |721CKF2535
1 |xTgs5000 ves |721cKF2836
1 |xTssoo0 Yes  |721CKF2637
1 |xTsspoo Yes _|721CKF2638
1 |xTss000 Yes  |721CKF2539
1 [|xrssoon Yes |721CKF2640
1 . |xTS5000 Yes |721CKE2641
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EX 12
CAM 15-0636



ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015
Repair
Qty Mode! Name Support |Notest Comments
1. |xTss000 ) Yes  |721GKFz842
i |xTsso00 Yes |721CKFz643
1 |xTss000 Yes |721CKF2624
1 |xTss000 Yes |721CKF2645
1 - |xTss000 Yes |721CKF2648
1 |xTss000 Yes  |721CKF2647
1 |xrss000 : Yes  |7z1CKF2849
1 |xtssoco Yes  |721CKF2850
1 |xtssoco Yas  |721CKFz651
1 |xTss000 Yes |rzicKrass2
1 Ixissooo . Yes [7210KF2653
1 |xTss000 Yes  |721CKF2654
1 |x7ss000 Yes  |71CKF2655
1 |xTss000 Yes  |721CKF2656
1 |xTss000 Yes |721CKF2657
1 |xTs5000 Yes |721CKF2658
1 |xTS5000 Yes |7210KF2659
1 |xrssooo Yes |721cKF2860
1 |xTSS5000 Yes  |724CKFz651
1 |xTS5000 Yes  |r21CKrass2
1 |xTs5000 Yes  |721CKF2663
1 |xTss5000 Yes  [7210KFz864
1 |xTss000 ves  |721CKFz665
1 |xTss000 Yes |721CKFz668
1 XTS5000 Yes  |721CKF2667
1 |xrsscoo ves |r21CKe2e68
1 |xtss000 ves  |721CKF2665
1 Jxtss000 ves  |721CKF2670
1 |xvssoco Yes  [721CKF2871
1 |x785000 Yes |721CKFas72
1 [xTssoo - Yes  l7210KF2873
1 |x7ssooo Yes  |721CKF2674
1 |xTss000 Yes  |721CKF2675
1 XTS5000 . Yes |721CKF2676
1 |xTss000 Yes |721CKF2677
1 |xTss000 ves |721cKF2678
1 |xTss5000 Yes |r21cKF2679
1 |xTss000 Yes  |r210KF2680
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EX 12
CAM 15-0636



ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015
Repair
Qty - Model Name Support {Notes/ Comments
1 |xTss000 Yos  |721CKF2681
1 |xTss000 Yes  [721CKF2862
1 |xTss00g Yes  [721CKF2683
1 |xTssooo Yes  |721CKF2684
1 |xTss000 Yes _|721CKF2885
1 |xrssoco Yes |7z1¢KF2586
1 |xTssoco Yes |721cKFass7
1 |xTsso0co ves  |721cKF28s8
1 |x785000 Yes  |721CKF2589
1 IxTssooo Yes  |721CKF2690
1 |xTs5000 Yes . |721CKF2591
1 |xTs5000 Yes |721CKF2892
1 |xTsso0c0 Yes. |721CKF2693
1 |xrssocn Yes  |7210KF2894
1 |xrssooo Yes  |721CKF2695
1 |xss000 Yes  |721CKF2898
1 |xTs5000 Yes  |721cKF2607
1 |xTs5000 ves  |7210Kr2698
1 |xT$5000 Yes |721CKr2699
1. |xrsso00 ves  |721CKF2700
1 |xTssooo Yes  [721CKF2701
1 |xTss000 ves  |721cKF2702
1 |xTsso00 Yes |721CKF2703
1 |xrss000 Yes  |721CKF2704
1 |xTss000 ves |721CkFa2705
1 |xT85000 Yes  |7z10KF2708
1 |xTssoco ves  |721cKF2707
1 |xTssoco ves |721CKF2708
1 X TS5000 Yeas 721CKF2709 -
1 IxTssoco Yes |r210KF2710
1 IxTssoon Yes' |rz1cKE2rii
1 IXTS5000 Yes  |721CKFz7I2
1 |xrssoco Yes  |721CKF2713
1 |xTss000 Yes |rziCKF2714
1 |xTssoco Yes |r21CKF2715
1 |xTsso0c0 Yos  |721CKF2716
1 |xrss000 Yes  [72CKF2717
1 |xTssoco Yes |reiCKF2718
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EX 12
CAM 15-0636



ATTACHEMENT 7 SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015

Repair
Oty Mode! Name Support |Notes! Comments
1 |xTs5000 Yes |721CKFz719
1 XTS5000 Yes |721CKF2720
1 XTS5000 Yes |721CKF2721
1 XTS5000 Yes |721CKF2722
1 XTS5000 Yes 721 ox_um.qmm
1 XTS5000 Yes |721CKFZ724
il XTS5000 Yes |721CKF2725
] XTS5000 Yes \721CKF2726
1 XTS5000 Yes {721CKFz72r
1 XTS5000 Yes |721CKF2728
1 XTS5000 Yes |721CKF2729
] XTS5000 Yes |721CKF2730
1 {XTS5000 Yes |721CKF2731
] XTS5000 Yes {721CKFz732
1 XTS5000 Yes |721CKF2733
1 XTS5000 Yes |721CKF2734
1 XTS5000 Yes {721CKF2735
1 XTS5000 Yes |721CKF2736
1 XTS5000 Yes |721CKF2737
1 XTS5000 Yes |721CKF2738
1 XTS5000 Yes wmg CKF2739
1 XTS5000 Yes  |721CKF2740
1 XTS5000 Yes |721CKF2741
1 XTS5000 Yes |721CKF2742 .
1 XTS5000 Yes |721CKF2743
1 XTS5000 Yes  |7T21CKFZ744
1 XTS5000 Yes {721CKF2745
1 XTS5000 Yes |721CKF2746
1 XTS5000 Yes 721CKF2747
1. {XTS5000 Yes |721 Ox._umwam
1 XTS5000 Yes |721CKF2749
i XTS5000 Yes |721CKF2750
i XTS5000 Yes |721CKF2751
4 XTS5000 Yes |721CKF2752
1 XTS5000 Yes |721CKF2753
1 XTS5000 Yes |721CKF2754
1 XTS5000 Yes |721CKF2755
1 XTS5000 Yes |721CKF2756
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EX 12
CAM 15-0636



ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015

Repair

Qty Model Name Support |Notes/ Comments
1 |xTssco0 Yes |721CKF2757
1 [xTS5000 Yes |721CKF2758
1. [xTss000 Yes  |721CKF2758
1 [xTssoon Yes |721CKF2750
1 |xTss000 ves  |721CKF2781
1 |xvssoo0 Yes |r21CKF2782
1 |xTss000 ves |721CKF2763
i |xTssooo ves  |721CKF2764
1 Ixtssoon Yes  |721CKF2765
i IxTssooo Yes |7zickrayes
1 IxTssoco Yes  |721CKF2767
1 [xTS5000 Yes [721CKF2768
1 XTS5000 Yes  [721CKF2769
1 [x7s5000 Yes  |721CKF2770
1 |xTS5000 Yes |72CKF2771
1 |xTS5000 Yes |721CKF2772
1 |xTssn00 Yes  |721CKF2773
1 |xTssooo Yos  |721CKF2774
1 |xTss000 Yes  |721CKF2775
1 |xTssoo0 Yes |721cKFzT7e
1 |xTss000 Yes  |721CKFzv77
1 |xTss000 Yes |721CKF2778
1 |xT$5000 Yes  |721CKF2779
1 |xTss000 Yes |721CKF2780
1 |xTss5000 Yes |721CKF2781
1 |xTs5000 Yes |721CKF2782
1. |xTss000 Yes  |721CKF2783
1 |xTss000 Yes |721CKF2784
1 IxTsS5000 Yes |721CKF2785

1006

1008  XTS5000 Total Listed for Inventory
1 |xTs1500 Yes  |687CJF2294
1 |xrsis00 Yes |sarcJriosr
1 |xTs1s00 Yes - |687CJP1088
1 |xT81800 Yes  [887CJT4247

Page 27

EX 12
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015
Repair
Oty Model Name Suppart |Notes! Gomments
1 XTS1300 Yes BB7CJZ6109
1 |xTsi500 Yes |s87CKPa793
1 |xTs1is00 Yes |687CKPO794
1 |xTs1800 Yes  |6B7CKPO795
1 |xTs1s00 Yes  |687CKPO796
1 |xTs1s00 Yes |6B7CKPOT797.
1 |xTsis00 Yes |687CKPOTO8
1 |xTs1500 Yes |se7cKrares
1 |xTs1s00 Yes |687CKPOB00
1 |xTs1s00 Yes |6B7CKPOS01
1 |xT81500 Yes  |587CKPO802
1 XTS1500 Yes BB7CKP0B03
1 |xTsis00 Yes  |587CKPOS04
1 |xTs1s00 Yes |s87cKpas0s
i |xTsts00 Yes  |687CKP0808
i |xTsts00 Yes |BB7CKPOBO7
1. |xTsis00 Yes |587CKP0808
1 |xTs1s00 Yes |6B7CKPOBOS
17 |xT81500 Yes  |6B7CKPOB1D
1 |xTS1500 Yes |687CKF0B11
1 |xTsts00 Yes |687CKP0B12
1 |xTs1s500 ves  |687CKP0813
1 |xTstsoo Yes |687CKPOB14
1 |xrsiso0 Yes |687CKPOB1S
1 |xTs1s00 Yes  |sB7CKPO816G
1 |xTs1s00 Yes |687CKPOB17
1 |xT81500 Yes  |687CKPOB18
1 persasoo Yes |6BTCKP0819
1 |xTs1500 Yes |earckroszo
1 |xTs1500 Yes |68TCKPOS21
1 |xTs1s00 Yes 1687CKPD822
1 |xTs1500 Yes l687CKP0823
1 |xTs1500 Yes |687CKP0824
1 |xTs1500 Yes |687CKPOB25
1 [xTs1500 Yes  |687CKPUS26
1 {XTS1500 Yes {B87CKP0B27
i |xTs1500 Yes _|687CKP0828
1 {xT81500 Yes  1687CKPU829
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>._.._.>0_._.m__smz._. Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015

Repair
Qty Model Name Support |Notes/ Comments
1 |xTsis00 ves |687CKPUS30
1 |xrs1500 Yes |687CKP0831
1 |xTs1500 Yes |687CKP0832
1 |xTs1500 Yes |587CKP0833
1 |xTS1500 Yes  |687CKPOS34
1 [xTs1500 Yes |687CKP0835
1 |xTs1500 Yes |687CKP0836
1 IxTs1500 Yes |687CKPO8a7
1. [xTs1500 Yes |es7CKrosas
1 |xTs1s500 Yes  |687CKPOB3S
1 Ixrs1s00 ves |ss7cKrosdo
1 [xTs1s00 Yes |687CKPO841
1 [xTs1s00 Yes |687CKPO842
i [xTs1500 Yes  |687CKF0843
1 |xTs1s00 Yes _mmqoauomt
1 IxTs1500 Yes _amqox_uom&
i |xTs1is00 Yes _mmqox_uoma
1 |x7$1500 Yes _mmqox_uomﬁ
1 Ixts1500 Yes |6B7CKPOB48
1 |asiseo Yes  |6B7CKPOS49
1 |xJs1s00 Yes _|6B7CKT0829
1 |x7s1500 Yes |687CKP08S5%
1 |xT81500 Yes |8B7CKP0853
1 |xTs1500 Yes |6E7CKPOB54
1 |xTs1500 Yes |BB7CKPOBSS
1 |xTs1500 Yes  |6B7CKT3012
1 |xTs1500 Yes |BB7CKPOBST
1 |xTsis0p Yes |BB7CKPOBSR
1 |xTs1s500 Yes |6B7CKPOBES
1 |xTs1s00 Yes  |6B7CKPOBEQ
1 |xTs1500 Yes  |s87CKP08E1
1 [|xTs1500 Yes |687CKPOBG2
1 |xT81500 Yes  |687CKPOBS3
1 |xT31500 Yes  |BBTCKPORG4
1 [XT81500 Yes  |BB7CKPOBES
1 |xT81500 Yes |687CKF0B6S
1 |xTs1500 Yes |BBYCKPOBE?
1 |xTs1500 Yes |687CKP0S6S
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ATTACHEMENT 7 SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015
Repair
Qty Model Name Support |Notes/ Comments
1 |xTs1500 Yes [687CKPD870
1 |xTs1500 Yes |687CKP0871
1 Ixrs1s00 Yes  {BRTCKPDETZ
1 IxTs1500 Yes |e87CKPoE7a
1 IxT81500 Yes |687CKPOS74
1 IXT51500 Yes |B8YCKPU&76
1 |XTS1500 Yes  |B87CKPO877
1 {XTS1500 Yes _ [6B7CKPOB78
1 |xTs1500 Yes _|687CKPO870
1 |xTs1500 Yes  [BBTCKPOSED
1 |xTs1500 ves |sarcrrossi
1 |xTs1500 Yes  |687CKPO8E2
1 |xTs1500 Yes  |B87CKPO8E3
i |xTS1500 Yes |687CKP0884
1 [xTs1500 Yes _mmqox_uommm
i [xTs1500 Yes _mmqozuommm
i [xTs1500 Yes _mmqoxnamm.\.
1 |xTs1500 Yes _mmqo_%cmmm
i |xTs1500 Yes _mmqox_uommm
i [xTs1500 Yes _mmqo_%ommo
i IxTs1500 Yes _mmqoxnomﬂ
i [xTs1500 Yes _mmqn_%umwm
i [xTs1s00 Yes _wmqoxmomow
1 |xrs1s00 Yes _mmqoxuomﬁ
1 |xT81500 Yes _mmqoxncmmm
1 |xTs1s500 Yes _mmqox_ucmmm
1 IxTs1s500 Yes  |e8vCKPO8ST
1 |xis1500 Yes |es7crPosos
1 |xTs1500 Yes |6B7CKPOB99
i |xTs1500 Yes  |6B7CKPO200
1 |xTs1s500 Yes |687CKPOS01
1 |xTs18500 Yes |687CKPOS02
1 [xrs1so00 Yes |687CKP3564
1 |xrs1500 Yes |6B7CKP3566
1 |xT$is00 Yes |6B7CKP3566
1 XT51500 Yes [687CKT0497
1 |xTsis00 Yes  [68TCKT0459
1 |XTS1500 Yes ' |687CKTO500
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.>._.._.>O_._mz_mz._. Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015

Repair
Qty Model Name Support |Notes/ Comments
1 XTS1500 Yes |687TCKT0516
1 XTS51500 Yes |887CKT0517
1 XTS1500 Yes.  |687CKTO521
1 XTS1500 Yes |687CKT0523
1 XTS1500 Yes  |687CKT0524
1 XTS1500 Yes 1687CKT0533
1 XTS1500 Yes 1687CKTO534
] XTS1500 Yes 1687CKT0535
1 XTS1500 Yes {687CKTO541
1 XTS1500 Yes |BBTCKTO546
1 IXTS1500 Yes  [687CKTOS51
1 XTS1500 Yes |68YCKTO552
1 XTS1500 Yos |687CKTO583
1 XTS1500 Yes |B87TCKTO554
1 XTS1500 Yes |BBTCKTO569
1 XTS1500 Yes |687TCKT0573
1 XTS1500 Yes- |BBTCKTO574
1 XTS1500 Yes  |68TCKTO575
1 XTS1500 Yes |687CKTOS76
1 XTS1500 Yes |687CKTO578
1 XTS1500 Yes |687CKT0579
1 XTS1500 Yes [B8TCKTO583
1 XTS1500 Yes |BBTCKT0584
1 JXTS1500 Yes  |BBTCKT0585
1 XTS1500 Yes  |BSTCKTO586
1 XTS1500 Yes |687CKT0587
1 XTS1500 <mm 637CKT0S88
1 - {XTS1500 Yes |687CKTO589
1 XT$1500 Yes 1687CKT0590
1 XTS1500 Yes |687CKT0592
1 XTS1500 Yes 1687CKT0593
1 XT$1500 Yes B87CKT0594
il XTS1500 Yes |687CKT0598
1 XTS1500 Yes (687CKT0B02
1 XTS1500 Yes m.mwox.amom
1 ATS1500 Yes {687CKT0804
il XTS1500 Yes |687CKT0605
1. IXTS1500 Yes |687CKTD8O7
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015
jlh
Repair .

Qty Model Name Support ;zo.mm__ Comments
1 |xrsison Yes |887CKT0808
1 |xTS1500 Yes  |e87CKTO809
1 |xTS1500 Yes |BSTCKT0810
1 |xTs1500 Yes |687CKTO511
1 |xTsis0o Yes |sE7CKTO612
1 |xrs1s00 Yes  |savcKTosi3
1 |xTsis00 Yes  |sa7CKTOS14
1 - |xTs1500 Yes  |sarckTosis
1 |xTs1500 Yos  |687CKTOB16
1 |xTS1500 Yes |687CKTOB17

-1 |xTs1500 Yes l687CKTOB18
1 |xTs1500 Yes  |687CKT0619
1 |XTS1500 Yes  {6870KT0820
1 jxTS1500 ves |687CKTO621
1 |xT81500 Yes |687CKT0822
1 |xrsis00 Yes |ss7ckroees
1 |xTs1500 Yes |687CKTo624
i |xTs1s00 Yes  |687CKTO825
1 [xTs1s500 Yes  |687CKTosz7
1 [xTs1s00 Yes |687CKTOS28
1 |xr81500 Yes _mmqo_o.amwc
1 |xTs1500 Yes _amqoﬁammA
1 |xTs1s00 Yes _mmqo_qomwm
1 |xts1s00 Yes _mmqoﬁomwm
1 |xrs1s00 Yes _mmqoz.amma
1 |xTs1500 Yas _mmqo_qmmmm
1. |xTs1500 Yes  |687CKT2089
1 [xTs1500 Yes  |867CKT2990
1 {x781500 Yes  |e87eKT2891
1 |xvs1s00 Yes  |687CKT2392
1 |xTs1500 Yes |eB7CKTZ993
1 |xTs1500 Yes  |6B7CKT2994
1 |xTs1500 Yes |sB7CKT29%8
1 |xTs1s00 Yes |sa7cKT3000
1 |xTs1s00 Yes |sg7CKT3001
1 |xTs1s00 Yes  |687CKT3002
1 |xTS1500 Yes  |es7ckTs003
1 |xTs1500 Yes |687CKT3004

Page 32

EX 12
CAM 15-0636



ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015
}
. Repair
Qty Model Name Support Lzoamm__ Comments
1 [xTs1500 Yes  |687CKT3007
1 [xTs1500 Yes  |687CKT3008
1 |xTs1500 Yes [|687CKT3009
1 [XTS1500 Yes ' [6B7CKT3010
1 |xTs1500 Yes  |687CKT3011
1 IXT51500 Yes  |687CKT3013
1 [xT31500 Yes |687CKT3015
1 [XTS1500 Yes  |687CKT3016
1 {XT81500 Yes. 687CKT3021
1 lxrs1s00 Yes  |B87CKVD015
1 - {XTS1500 Yes  |687CKV0D016
1 XTS1500 Yes 687CKV0017
1 [XTS1500 Yes |es7ckvonia
1 |XTS1500 Yes  |687CKv0020
1 |xTs1500 Yes |e87CKvno21
1 |xTs1500 Yes  |es7ckvooz2
1 |XTS1500 Yes  |687CKvD023
1 |XTs1500 ves |sercrvoozs
1 |xTs1500 Yes |687Ckvo0zs
1 [xT81500 Yes |es7Ckvooze
1 |xTs1500 Yes |687CKV0027
1 |XTS1500 Yes |B87CKVO028
1 XTS1500 Yes  |687CKv0029
1 XTS1500 Yes  |e87CKv0030
i XTS1500 Yes |B87CKV0034
1 XTS1500 Yes |687CKVO032
i XTS1500 Yes |e87CKv0033
1 |XTs1500 Yes  |a87CKV0034
1 |xTS1500 Yes  |8svCrv0035
1 |xTs1500 Yes _mmqox,auum
1 |xTs1500 ves |ss7crvoosr
1 |xT31500 Yes  pBBTCKMO03B
1 |XT$1500 Yes  [6B7CKVOD3D
1 |XTS1500 Yes |6B7CKVDO40
1 XTS1500 Yes  |BB7CKVD041
1 |x7s1500 Yes  |e87CKVO042
1 |XT81500 Yes |BE7CKVO043
1 {XY81500 Yes  [687CKY0O044
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015
Repair
Qty Model Namie Support |Notes! Comments
1 |xTsis00 Yes  |BB7CKvAD4S
1 |xrs1s00 Yes  |687GKVOD48
1 |xrs1s00 Yes  |687CKvODMT7
1 |xTs1500 Yes _ |687CKV0043
1 |[xTsis00 Yes  |6BTCKVOD49
1 JXxTS1500 Yes  |637CKVD0S0
1 |xTsis00 Yes  [B87CKVO0S1
1 {xTSis00 Yes |687CKV0052
1 |xre1so0 Yes  |687CKVO053
1 |xTs1500 Yes  |6B7CKV0054
1 [xTs1500 Yes  |BBTCKVO055
1 |xTs1s00 ves  |887CKV0056
1 |xTs1500 Yes _mmqo_aaoﬂ
1 IxTs1s00 Yes _mmqo_?aomm
i Ixts1sco Yes _ |6B7CKV0059
1 |xTs1500 Yes |6B7CKVODS0
1 |xTs1s00 Yes |687CKVO0B1
1 XTS1500 Yes |687CKVO062
1 |xTs1s00 Yes |687CKVO063
1 |xTs1500 Yes  |6BYCKVO064
1 |xTs1s00 Yes |6B7CKVO065
1 |xTs1s00 Yes |6B7CKVO0EE
1 |xTs1500 Yes  |B87CKVO0ET
1 |xTs1s00 Yes |687CKVOLES
1 |xTsis00 Yes  |687CKvo0Ba
1 |xTstsm0 ves legrCkvoo70
1 {xTS1500 Yes  |687CKVD0T71
1 |XTs1s00 Yes _mmqoxéoﬁ
1 |xTs1500 Yes _mmqoaaoa
1 |xTs1s00 Yes _mmqoaacﬁ
1 |xrs1s00 Yes _wmqo_éoom
1 |xTs1s00 Yes _mmqoxéoa
1 |xTs1500 Yes _mﬂoxéo:.
1 IXTS1500 Yas _mmqnﬁoam
1 |x3s1s00 Yes |eB7CKVO0070
1 [XTS1500 Yes |6BTCKVO080
1 |xTs1500 Yes |687CKV0081
1 |xTs1580 Yes  |6B7CKVO082
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015
WI.“
Repair

Qty Model Name Support |Notes! Comments
1 |xTsis00 Yes  |687CKva083
1 |xTS1500 Yes  |687CKvO084
1 |xTs1500 Yes |687CKv008S5
1 Ixrs1500 ves |687CKV0086
1 |xTs1500 Yes |687CKvooe7
1 |xTs1s00 Yes  |687CKV0088
1 |xrs1s00 ves |es7cKvoose
1 |xTs1500 Yes |es7cKvooet

1 |xrsisan ves |os7cKv0092
1 |xTs1s00 Yes _mmqo_éoa,&
1 |xts1500 Yes _mmqo_?aoﬂ
1 |xTs1s00 Yes _mmqoxéomm
1 Ixrsiso Yes  |5B7CKVO096
1 |x7s1500 Yes  |6B7CKVD097
1 {xrs1s00 Yes . |687CKv0098
1 |xrs1500 Yes  |687CKV0099
1 |xTs1500 Yes  |6B7CKVG100
1 |xTs1s00 Yes  |887CKVO101
1 |xTs1s00 Yes  |687CKV0102
1 |xTs1s00 Yes  |887CKv0103
1 |xTs1500 Yes |ea7civotod
1 |xTS1500 Yes 1B87CKV0105
1. |xTS1500 Yes |687CKV0108
1 |xrs1s00 yes |e87CKVO107
1 |xT81500 Yes  |BBTCKVO108
1 |xrs1500 Yes |687CKV0109
1 |xrsiso0 Yes _mm.ﬁ.o_ég 10
1 |xTs1500 Yes _mmqoa..s 11
1 |xts1s00 Yes |887TGWr743
1 IxT81500 Yes [|ea7TGS3536
1 |xTS1800 Yes |667TGS3537
1 |xTs1500 Yes  |6677GS3543
1 |xTs1s00 Yes  |8B7TGS3544
1 |xTsis00 Yes |687TGS3546
1 |xTs1500 Yes  |687TGS3590
1. XTS1500 Yes G87TGO2617
1 XTS1500 Yes E87TGO2618
1 XTS1500 Yes  |687TGQ2619
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015

Repair

Qty Model Name Support |Notes/ Comments
1 XTS51500 Yes 687TGO2620
1 XTS5 1500 Yes 16877602621
1 XTS5 1500 Yes 6871602623
1 %75 1500 Yes  |6BITGO262S
1 [XT51500 Yes  |687TGO2627
1 Ixrsisoo Yes |serranzsze
1 XTS1500 Yos 687TG02631
1 XT51500 Yes  |687TGC2542
1 XT51500 Yes  [6BITGOI643
1 XTS1500 Yes |687TGQ2678
1 |x7s1500 Yes _lsa7ic0z581
1 X{T51500 Yes  |s87T602682
1 [XT51500 Yes  |687TGO2583
1 X 751500 Yes  |6B7TGO2684
1 XTS51500 Yas  |687TGO268S
1 XTS1500 Yos  |s87T602686
1 XTS1500 Yas  |587TG02687
1 XTS1500 Yes  |ea7Tenz68s
1~ |XTS1500 Yes  [s8776Q2690
1 X 151500 Yes [6871602592
1 XTS1500 Yes  |s87T602693
1 XTS1500 Yas  |687T602694
1 ATS15G0 Yos  |687T602695
1 XT51500 Yes  |687TGQ2696
1 XT51500 Yes  |687TGQ2697
1 XTS1500 Yes  |687TGO2699
1 XTS1500 Yes |687TGQ3121
1 XTS1500 Yes  |687TGs3939

3%

336  XTS1500 Total Listed for Inventory
1 XTS2500 YES  |205CKPO748
1 XT52500 YES _|205CKP0749
1 XTS2500 YES |205CKPO750
1 XTS2500 YES _|205CKPO752
1 |xTs2500 YES |205CKP0753

Page 36

EX 12
CAM 15-0636



ATTAGHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015
Qty Model Mame
1 XT52500 YES |205CKPO7S54
1 XTS2500 YES |205CKP0755
i XTS2500 YES |208CKP0758
1 XTS2500 YES _|205CKP0757
1 XTS2500 YES _|205CKPO758
1 XTS2500 YES _|205CKPO759
1 XTS2500 YES |205CKPO760
1 |xrseso0 YES |205CKPO761
1 XTS2500 YES |205CKPO762
1 XTS2500 YES |20sCKPo763
1 xTS2500 YES |205CKPO764
1 XTS2500 YES |205CKPO765
1 XTS2500 YES _|205CKFP0786
1 XTS2500 YES |205CKPO7S7
1 XTS2500 YES  |205CKPO788
1 [ XTs2500 YES _|205CKPO789
1 xTS2500 YES |205CKP0770
1 XTS2500 YES  |205CKP0774
1 XTS2500 YES |205CKP0O772
1 XTS2500 YES |205CKP0O773
1 X 162500 YES [205CKP0774
1 XTS2500 YES |205CKPO775
1 XT52500 YES [205CKP0776
1 XT52500 YES [205CKPO778
1 XT52500 YES _[205CKP0779
1 XTS2500 YES |205CKPG780
1 XTS2500 YES [205CKPO781
1 XTS2500 YES |205CKPO782
1 XTS2500 YES [205CKPO783
1 XTS2500 YES _|205CKPOTa4
1 XTS2500 YES |205CKP0785
1 XT$2500 YES |205CKPO7E6
1 XT52500 YES |205CKP0787
1 XTS2500 YES |205CKPOTE8
1 XTS2500 YES |205CKPO789
1 XTS2500 YES  |205CKPO790
1 XT52500 YES |205CKPO7O1
1 XTS2500 YES |205CKPo792
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015

Repair
Qty Model Name Support |Notes/ Commenis
1 XTS2500 YES |205CKPO793
1 - . XTS2500 YES |205CKPO794
1 XT82500 YES |205CKPO795
1 XT52500 YES |205CKPO798
1 XTS2500 YES |205CKPO797
1 XTS2500 YES |205CKPO798
1 XT$2500 YES |205CKPOT9%
1 XTS2500 YES |205CKPOBOD
1 XTS2500 YES |205CKPJ801
1 XT52500 YES |205CKP)§02
1 XT52500 YES |205CKP0BO3
1 XTS2500 YES |205CKPO804
1 XTS2500 YES' |205CKPO80S
1 ATS2500 YES |205CKPOB06 .
1 XTS2500 YES |205CKPOBO7
1 XTS2500 YES |205CKPO808
1 XT32500 YES |205CKP080R
1 XTS2500 YES |205CKP0810
1 XTS2500 YES |205CKP0811
1 XTS2500 YES |205CKPO812
1 XT82500 YES |205CKP0814
1 XT52500 YES |205CKP0815
1 XTS52500 YES |205CKP0816
1 XTS2500 YES |205CKP0B17
1 XTS2500 YES |205CKP0818
1 XT$2500 YES |205CKP0819
1 XTS2500 YES |205CKP0O820
1 XTS2500 YES |205CKP0821
1 XTS2500 YES |205CKPD822
1 XTS2500 YES |205CKP0823
1 XTS2500 YES |205CKP0824
1 XTS2500 YES |205CKP0825
il XTS2500 YES 1205CKP0826
1 XTS2500 YES |205CKPD827
1 XTS2500 YES 205CKPDS28
1 XTS2500 YES {205CKP0830
1 XTS2500 YES |205CKP0831
1 XTS2500 YES |205CKP0832
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015

Repair
Qty Medel Name Support ,zgmm_. Comments
1 XTS2500 YES |205CKP0833
1 XTS2500 YES |205CKP0834
1 XTS2500 YES .momox_uommm
1 XT52500 YES |208CKP0836
1 XTS2500 YES |205CKPUB37
1 XTS2500 YES |205CKP0838
1 XTS2500 YES |205CKP0839
1 XTS2500 YES  |205CKP0840
1 KTS2500 YES |205CKP0841
1 XT52500 YES _|205CKPO842
1 XTS2500 YES |205CKP0843
1 XTS2500 YES |208CKPOB44
1 X152500 YES |205CKPO845
1 XTS2500 YES |208CKP0845
1 XTS2500 YES |205CKP0347
1 XTS2500 YES |270CKP0005
1 |xTezs00 YES _|a70CKF000
1 XT52500 YES |2voCKPo007
i XTS2500 YES _|270CKP0008
1 XTS2600 YES |270CKFO0DS
1 XT52500 YES  |270CKPO01D
1 XTS2500 YES  |270CKP0071
1 XTS2500 YES |270CKF0012
1 XT52500 YES _|270CKF0013
1 [XTS2500 YES |270CKF0014
1 XT52500 YES |270CKZ3559
1 [ XT52500 YES |p70cKz3823
1 [XTS2500 YES _|evockz3s2a
1 X TS2500 YES |270CKZ3825
1 XT52500 YES  [2700KZ3826
1 XTS2500 YES |270CKZ3828
1 XTS2500 YES |270CKZ3829
1 XTS2500 YES |270CKZ3830
1 XTS2500 YES |270CKZ3831
1 XT52500 YES |270CKZ3832
1 XT52500 YES _|270CKZ3833
1 XT52500 YES |270CKZSa43
1 KT82500 YES |270CKZ3854
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015

Repair
Qty Model Name Support |Notes/ Comments
1 |xrs2soo YES |270CKzZ3855
1 |xrszs00 YES |270CKz3857
1 |xrsasoo YES _|o700Kz38ss
1 |xrszs00 YEs |2rockzsese
1 |xts2500 YEs |arockzseso
1 |xts2500 YEs |erockzaest
1 . |xtsesco vES |27ocKz3sez
1. Ixts2s00 YES 12700KZ3863
1 |xTs2500 ves [27ocKz3884
1 Ixrszsoo ves [270cKZ3865
1 |xtsas00 YES |270CKZ3866
1 |xrszsoo YES |270CKZ3867
1 |xrses00 YES _|o700KZ3868
1 |xrsos0o YES |270CKZ3859
1 |xTsz500 YES |evockzasro
1 |xrsason YES _|27ockzsar
1 |xTszsoe vES |2v0cKz3ar2
1 |xrsasoo YES |s7ockzasrs
1 |xTszsoe vES' |270CKz3874
1 |xTs2son YEs |a70cKzasrs
1 |xTsas0e YES |2r0cKz38ve
1 |xrsason YES |270CKz3877
1 |xTsas00 YES lerockzasrs
1 |xTs2s00 YES |z70CKzZ3870
1 |xts2500 ves |e7ockzaseo
1 |xTs2500 YES |e7ockzass
145
1 |xrs2s00 YES |205CMF1325
1 |xrses00 vES  |eoscmF1aze
1. |xrsssoo YES |a05CMF1327
1 |xrszs00 YES |205CMF1328
1 |xrszs00 YES |205CMF1a20
1 |xrses00 vEs  |aoscurizso
1 xrsesno YES _|2050MF1331
1 |xTs2500 YES |205CMF1332
1 |xrsos00 YES |208CMF1333
1 |xtsesco YES |205CMF1334
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015
Repair

Qty Model Name Support |Notes! Comments
1 [XT82500 YES _[205CMF1335
1 |xTs2500 YES  |205CMF1336
1 {xTs2500 YES  {205CMF1327
1 [XTS2500 YES _[205CMF1338
1 |xTs2500 YES [205CMF1339
1 [xTs2500 YES [205CMF1340
1 XTS2500 YES [205CMF1341
1 XTS2500 YES |205CMF1342
1 XTS2500 YES _ [205CMF1343
1 XTS2500 YES  [205CMF1344
1 XTS2600 YES  |205CMF1345
1 |xTs28500 YES _|205CMF1345
1 XTS2500 YES ' |205CMF1347
1 |xvsasco YES |205CMF1348
1 IxXySz500 YES |205CMF1348
1 |{xTs2500 YES |205CMF1350
1 |XTS2500 YES |205CMF1382
1 |xTszs00 YES |205CMF1383
1 |xTszs00 YES |205CMF1354
1 |xTszs00 YES |205CMF1355
1 |xTsz2s00 YES |205CMF1386
1 |xTsas00 YES |205CMF1387
1 |xTsas00 YES [205CMF1368
1 |xTsas00 YES  |205CMF1369
1 |xTs2s00 ves |eoscmriaza
1 |xTsz2s00 YES |205CMF1371
1 |xTsS2500 YES |205CMF1372
1 {XTS2500 YES [205CMF1373
1 |xTsz2s00 YES |205CMF1374
1 XTS§2500 YES |205CMF1375
1 XTS2500 YES. |e0scmFis7e
1 |xTs2s500 YES |205CMFi377
1 XTS2600 YES _ |205CMF1378
43

188  XTS2500 Total Listed for Inventory
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015
Repair

Qty Model Name Support |Notes! Comments
1 XTLE0Q0 Cor Yes [276CGBOG11
1 IXTL500C Consolettes Yes |276CGB0O012
1 XTL5000 Cor Yes 276CGBOD13
1 XTLE00Q Cor Yes |278CGB0OO14
1 XTLS00C Consol Yes (276CGB0O0IS
] XTLS000 Censolettes Yes |278CKF0039
1 XTL5000 Censolettes Yes |276CKF0045
1 |XTL5000 Consolettes Yes |276CKFO048
ki XTL5000 Consolettes Yes |276CKFC047.
1 XTL5000 Consolettes Yes |276CKF0048
1 KTLS5000 Consolettes Yes |276CKFRO4%
1. |XTL5000 Consolettes Yes |276CKX0658
1 XTL5000 Consolettes Yes |276CKX0659
1 XTL5000 Consolettes Yes |276CKX0660
1 XTL5C00 Cansolettes Yes |276CKX0681
1 [XTL5000 Consolettes Yes |276CKX0652
1 XTL5000 Consolettes Yes mﬂmoxXommw
1 XTLE000 Consolettes Yes |276CKX0664
1 IXTLS000 Consolettes Yes |276CKX06685
1 IXTL5000 Consolettes - Yes J276CKX0666
1 XTL5000 Consolettes Yos  [27BCKX0667
1 XTL5000 Consolettes Yes |276CKX0668
22

22 ATL5000 Consolettes Total Listed for Inventory

Deleted from
coniract per Tim

Q XTL2500 Control Stations Yes |Edkin
[
1 MT1508 Yes |B6BTTFQ1142
1 MT1508 Yes |6B7TFQ1158
4 JMT1500 Yes |687TFQ1185
1 |wriso0’ Yes |s87TFQI191
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015
Repair

Qty Model Name Support |Notesi Comments
1 MT1500 Yes 687TFQ1195
1 MT1500 Yes  |687TTFQ1126
1 MT1508 Yes  [6a7TFQ1197
1 MT1508 Yes  |687TFQ1198
1. {mT1500 Yes |eB7TFQ1199
1 MT1500 Yes  {687TFQ1202
1 MT1500 Yes |earTrQiz204
1 MT1500 Yes [687TFQ1205
1 MT1500 Yes |esvTrQ1208
1 MT1500 Yes |es7TrQizos
1 MT1500 Yes |es7TFQizas
1" |MT1500 Yes |687TFQI210
1 MT1500 Yes |ea7TFQi212
i |mT1500 Yes _mmﬁ_uo_mmm
1 MT1500 Yes _mmj._uwﬂmm
1 MT1500 Yes _mm.:._umﬂmw
1 MT1500 Yes _mmi_ucamwm
1 MT1500 Yes _mm.:._ucBmN
i MT1500 Yes _mmﬁ._ucomww
1 MT1500 Yes _mmj._"commﬂ
1 |mT1500 Yos _mmﬂ_ﬂcowﬁ
1 MT1500 Yes _mmj._"cow?
1 MT1500 Yes leB7TFYa7a4
1 |MT1500 Yes  |8B7TFY3791
1 |MT1s00 Yes |8BTTFY3702
1 MT1500 Yes |6B7TFY3793
1 MT1500 Yes  1687TFYa794
1. |MT1500 Yes |687TEY3795
1 MT1500 Yes |687TFY3ex1
q MT1500 Yes |687TFY3822
1 MT1500 Yes |687TFY3823
1 MT1500 Yes  [687TFy3824

1 MT1500 Yes |687TFY3825
1 MT1500 Yes |687TFY3828
1 MT1500 Yes  |s87TFY3820
1 MT1500 Yes |687TFY4148
1 MT1500 Yes |687TFv4156
M
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015

Oty

Repair

Model Name

41 MT1500 Tofal Listed for Inventory
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subsc

riber Info Effective 10-1-2015

Hﬂ
Repair

Qty odel Name Support |Notes/ Comments
1 XTL1500 Yes |serial 775TGA1205
1 XTL1600 Yes |seral 775CKZ1318
1 XTL150G Yes |seral 775CKZ1829 -
1 XTL1500 Yes  |serial 775CKZ1830
1 XTL1500 Yes |serial 775THY(192
1 X v.n._._k_ 500 Yes |serial 775THY2322
B
6 XTL1500 Total Listed for Inventory
1 XTL2500 Yes _muhnxma._ 04
1 XTL2500 Yes _mmaoxmommw
1 [XTL2500 Yes  |B24CKR0364
1 XTL2500 Yes |824CKR0365
1 X TL2500 Yes [524CKR0O366
1 XTL2500 Yes  (624CKRO36B7
1 XTL2500 Yes . [824CKR0O368
1 XTL2500 Yes (824CKRD369
1  XTL2500 Yas  |624CKRO370
1 XTL2500 Yes [6240KRD371
1 XTL2500 Yes |624CKR0D372
1 XTL2500 Yes |624CKRD373
1 XTL2500 Yes |624CKR0O374
1 XTL2500 Yes |624CKR0O375
1 XTL2500 Yes  |824CKR0O376
1 XTLZ500 Yes  |B24CKRO377
1 XTL2500 Yes  |624CKRO378
1 XTLZ500 Yes |624CKR0379
1 (XTL2500 Yes |624CKRO380
1 . XTL2500 ‘YYes  |624CKR0381
1 XTL2500 Yes |G24CKR0382
1 XTL2500 Yes |624CKR0383
] XTL2500 Yes  |624CKR0384
1 XTL2500 Yes {624CKRD385
1 XTL2500 Yes mN&mecmmm.
1 XTL2500 Yes |624CKR0387
1 IxTgs00 Yes  |624CKRO388
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015
Repair
Qty Model Name Support |[Notes! Comments
i |xm2sc0 ves  |624cKR0389
1 |xTL2500 Yes |524CKR0390
1. |xTL2500 Yes |624CKRO391
i |x7izso0 Yes |624CKRO392
1 |xTL2500 Yes |624CKR0393
1 |xTi2s00 Yes  |624CKR0294
1 JxTL2s00 Yes  |624CKRO305
1 |xTL2500 Yes  |624CKR0396
1 |xmLzs00 Yas _mﬁoxxomﬁ
1 |xios00 Yes _mﬁnxmommm
1 IxTL2500 Yes _mﬁnxmommm
1 |xTL2500 Yes _|ezacxroany
1 |x7L2500 Yes  la24CKRO402
1 |xTi2500 Yes  l624CKRD0Z
1 |xTL2500 Yes  [624CKRO404
1 Ix7Los00 ves  |624CKR0405
1 jXTL2500 Yes  |6240KR0406
1 IxTL2500 ves  l624CKRO407
1 |xTL2500 Yos  |624CKRO408
1 |xTL2500 Yes  |624CKR0409
1 |xTL2500 Yes  |624CKR0470
1 |xTL2500 Yes  |624CKRO411
1 |xTL2500 Yes  |624CKR0421
1 |xTLz500 Yes |624CKR0422
1 |xTL2s00 Yes |624CKR0423
1 |%TL2500 Yes |624CKR0424
1 |xTLes00 Yos |624CKR0425
1 |xTL2500 Yes  |624CKR0426
1 |xTezs00 Yes |624CKR0427
1 |xTiason Yos |624CKRD428
1 |xTL2s00 Yes |624CKR0429
1 |xTL2500 Yes |624CKR0430
1 |xTL2500 Yes  |624CKR0431
1 [xTL2500 Yes  {624CKR0432
1 |x7L=s00 Yes |624CKRO433
1 |xrL2500 Yes |624CKRO434
1 |xriesoo Yes.  |624CKR0435
1 |xriesg Yes  |624cKRo436
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'ATTACHEMENT Z SUB:

Subscriber Info

]

SCRIBER DEPOT LIST

Effective 10-1-201%

Wm_ummn
Qty Model Name Support |Notes! Comments
1 |xTL2500 Yes
1 |xTies0o Yes  |G24CKRO438
1 [xTL2500 Yes  le24CKR0439
1 |XTL2500 Yes  [624CKR0440
1 |xTL2500 Yes  |624CKRO441
1 |xTL2500 Yes  |624CKRO442
1 |xTL2500 Yes  |624CKR0443
1 XTL2500 Yes  |624CKR0444
1 XTLZ500 Yes _ |624CKRO445
1 XTL2500 Yes  |624CKR0446
1 XTL2500 Yeos  [624CKR0247
1 XTL2500 Yes  |624CKRO448
1 |XTL2500 Yes  |624CKR0449
1 |XTL2500 Yes _ |624CKR0450
1 IxTLosop Yes  |624CKR0451
1 |xTLoson Yes  {624CKR0452
1 |xTLos0n Yes 624CKR0453
1 {XTL2500 Yes  |624CKR0454
1 [xTL28500 Yes  |624CKR0455
1 |xTL2s00 Yes  |624CKR0458
1 |xTL2500 Yes |624CKR0457
1 IXTL2500 Yes  |624CKRO458
q XTL2500 Yes  |624CKR0459
1 XTL2500 Yes  |624CKR0O460
1 |xTL2500 Yes  |624CKR0461
1 |xTiesoo Yes |624CKRO4E2
1 XTL2500 Yes  |624CKRO463
1 JXTL2500 Yeés  |8240KR0464
1. |XTL2500 Yes |624CKR0485
1 |XTL2500 Yes |624CKR0486
1 XTL2500 Yes  |624CKRO467
1 |xTL2500 Yes  |624CKT0455
1 |xTL2500 Yes  |624CKT0456
1 |xTLos00 Yes  |624CKT0457
1 |xTiz500 Yes  [624CKT0458
1 |xreesoo Yes  [624CKT0459
1 |xTLas00 Yes |624CKT0460
1 |XTL3500 Yes  [624CKT0481
Page 47

EX 12
CAM 15-0636



ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015
Repair

Oty Model Name Support |Notes! Comments
1 |xTL2800 Yes |624CKTo482
1 |xTL2500 Yes  |624CKT0463
1 |xTL2500 Yes  |624CKT0464
1 |xTL2500 Yes |6RACKT0486
1. |xmosep - . Yes  [624CKT0466
1 |XTL2500 Yes |624CKT0467
1 IxTLesm0 ves  |624CKT0488
1 {xTesoo Yes |s24cKT0489
1 {xTL2500 : Yes  |e24cKTo470
1 |xmios00 Yes |624CKTD4TI
1 |xmies0n ves  |e2ackTod72
1 |xriesmo . Yes  |e24cKTo473
1 |xmi2s00 . Yes |62dCKTO0474

1 ferizsoe Yes |s24cKTe475
1 |xrizsoo Yes |s24ckroars
i |xriesoo ves |e2ackTo477
1 |xmies00 . ves |s2ackTo478
1 |xmies00 | Yes _mﬁnx.aﬁa
1 |xT.2s00 Yes _wmao_ﬁﬁma
1 Ixmesoo Yes _mﬁoﬁﬁe
1 Ixmiesoo . Yes |e2acKT0482
1 |xTL2500 Yes  |6240KT0483
1 |xTLes00 Yes |6z20KT0484
1 [x7L2500 ves lezacKTo485
1 |xTL2500 Yes  |624CKT0486
1 XTL2500 Yes  |624CKT0487
1 |x7z500 Yes |6zacKTo488
1 |xTL2500 Yes |szacKTo480
1 |xT2s500 Yes |s24cKT0490
1 |xTizs00 Yeos  |624CKTD41
1 |xrizseo Yes |s24cKTO492
1 xTL2500 Yes  |624CKT0493
1 |xTLes00 Yes |624cKT0d84
1 |xTL2500 Yes |624cKT0405
1 |xTizs00 Yes _|s24cKT0488

1 [xmizs00 Yes |624CKT0497
1 |xTLas0p Yes  |624CKT0438
1 |XTL2500 Yes  |624CKT0459
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2018
Repair

Qty " Model Name Support |Motes! Comments -
1 |xTLz500 Yeos  |624CKT0500
1 |xTL2500 Yos  |624CKT0501
1 |xTL2500 Yes |624CKTO502
1 |xTL2500 Yes  |624CKT0503

1 |xTezsoo Yes  |624CKT0504
1 |xTLasao : Yes |e2dcKTo520
1 |xTLos00 Yes |624CKT0525
1 |xTL2500 Yes |624CKT0534
1 |xTLa500 Yes  la24cKT0555
1. |xTLas00 Yes  |624CKT0556
1 |xTLo500 Yes  {624CKT0557
5. |xriosco Yes |s2ackTosse
1 |xTi2s00 Yes |s24CKTOS59
i |xTieson Yes |62aCKTOS80
1 |xTizs00 Yes  |624CKTO561
1 |x7izsoo Yes _mﬁo_qammm
1 |xrizsoo Yes _ﬂao_ﬂdmmm
1 |xTL2500 Yes _%&ox._.omma
1 |xTLz500 Yes _monammm
1 |xTL2500 Yes _mEnE.ommm
1 |xTLz500 Yes _mﬁoxsmmq
1 |xrizsoo Yes _Sao_a.ammm
1 |xTies00 Yes _mﬁn_ﬁ_umm
1 |xTLos00 Yes _%3583
1. |xTL2500 Yes _B»ox..auj
1 [xTL2500 Yes  J6240KT0572
1 |xTLz500 Yes  |B24CKTO573
1 |XTL2500 Yes  |624CKT0574
1 XTL2500 Yes  |624CKT0575
1 |xrizsco Yes |624CKT0576
1 |xTL2500 Yes  |624CKTOS77
1 |XTLz500 Yes |624cKTOSTS
1 |xT12500 Yes |s24CKT0S80
1 |xmeasoo Yes |624CKT0581

-1 |xTL2500 Yes |s24cKTO582
1 |xTL2500 Yes |624CKT0583
1 |xTios00 Yes  |624CKTO584
1 |xTL2500 Yes  |624CKTO585
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ATTACHEMENT Z

SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015
Repair .
Gty Model Name Support |Notes/ Comments
1 |xT2s00 Yes  |624CKT0585
1 |xTL2500 Yes |B624CKT0587
1 |xrL2s00 Yes . |624CKT0588
1 |xTL2S00 Yes  |B24CKT0589"
1 |xTL2sc0 Yes  |624CKTO590
1 |xTL2500 Yes  |624CKT0691
1 |xTL2500 Yes  |624CKT0592
1 XTL2500 Yes  |624CKT0593
1 |xTL2500 Yes |s24cKTose4
1 |xTL2500 Yes |624CKT0595
1 [xTL2500 Yes  [624CKT0596
1 |xTL2500 Yes  |624CKT0597
1 |xTL2s00 Yes  |524CKT0598
1 |xTLes00 Yes  |524CKT0599
1 |xTLas00 Yes  |624CKT0S00
1 |xmLosao Yes |624CKT0601
1 |xTL2500 Yes |624CKTDE0Z
1 |xTL2800 Yes  |624CKT0603
1 |xTLos00 Yes |624CKTOB04
1 |xTL2500 Yes  |624CKT0610
1 |xTL2500 Yes 16240KV0048
1 |xriason Yes |624CKT0830
1 {XTL2500 Yes  |624CKTO0651
1 |xTizsao Yes |624CKvD021
1 |xTL2500 Yes  |624CKv0022
1 |xTL2500 Yes  |624CKv0023
1 [xTLes00 Yes  |624CKvV0024
1 IXTL2500 Yes _mm\_oéoomm
1 |xTL2500 Yes _%\_oéoomm
1 IxTLz500 Yes _mﬁoaaoﬁ
1 |xTL2500 Yes _mﬁoxéomm
1 |xTL2500 Yes _mﬁoxéﬁm
1 xTL2500 Yes _an_?acwa
1 IXTL2500 Yes _mﬁoxéoﬂ
1 |xTL2500 ves |epackvooas
1 |xmias00 Yes _mon,.aoE
1 Ixrioson Yes _mﬁnx,..cumm
1 IxTLos00 Yes _mkoxécmm
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ATTACHEMENT Z SUBSCRIEER DEPOT LIST

Subscriber Info Effective 10-1-2015

e r————

Repair
Qty Model Name Support |Notes! Comments
1 [x7L2500 Yes  |s24cKve0an
1 |xTL2500 Yes  |624CKvo041
1 |xTLzs00 Yes _|824CKvooaz
1 |xTL2500 Yes  |624CKvo0a3
1 |xrizsco Yes  |s24CKvo044
1 - |xri=sco Yes  |624CKV0045
1+ |xrioseo Yes _|624CKvanas
1 |xTL2s00 Yes  |624CKV0047
1 |xTL2s00 Yes  |624CKV0049
1 |xTL2s00 Yes  |624CKVO0SG
1 |xTL2500 Yes  |B24CKVOD51
1 |xTios00 Yes  |e24cKvoos2
1 |xmLas00 Yes  |624CKvo0sa
1 |xTL2500 Yes  |624CKVDO71
1 |xTL2500 Yeos  [B24CKvV0072
1 -{XTL2500 Yeos  |B24CKV0073
1 |xTL2500 ves  |624CKvO0T74
1 |xTL2508 ves ' l824CKv0075
1 |XTL2500 ves |s24CKv0076
1 {xTL2s00 Yes _|B24CKv0077
1 Ixrioson ves |ezackvonra
1 |xTL2s00 Yes  |624GKv0079
1 XTL2500 Yes  |624CKV0080
1 |xTL2500 Yes  |624CKv0081
1 |xTLz500 Yes _%ao_éaamm
1 |xTLes00 Yes _mﬁo_?acf
1 |xmes00 Yes _mﬁoaaawm
1 IxTLos00 Yes  |s240Kv0088
1 - |xTL2500 Yes  lezackvonsy
1 [xTL2500 Yes  |624CKv0088
1. |xTL28500 Yos  |6zacKveoso
1 |xTL2500 Yes  |624CKv0091
1 |xTL2s00 Yes  |624CKv092
1 |xTieseo Yes |624CKva093
1 |xTLzsco Yes_|B24CKZ0225
1 |xTL2500 Yes  |624CKZ0226
1 |xTLas00 Yes |e24cKzozo7
1 |xTL2500 Yes  |s24cKzo2o8
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ATTACHEMENT 7 SUBSCRIBER DEPOT LIST

Subsecriber Info Effective 10-1-2015
’ Repair
Qty Model Name Support |Notes! Comments
i |xTL2s00 Yes |ezackzozes
1 |xTizs00 Yes _mﬁn_ﬁaﬁ
1 |xTL2s00 Yes _mﬁo_@ 558
1 |xTL2500 Yes  [524CKZ1581
1 |xTL2500 Yes |B24CKZ1562
1 |xTL2500 Yes  |624CKZ1563
1 |xrizsoo Yeag _mﬁnxwamm
1 |xTLos00 Yos _amhoxﬁ 567
1 |xTLos00 Yas _mﬁoxﬁ 568
1 |xTL2s00 Yos _mmhoxﬁ 569
1 |xTLesoo Yes  J824CKZ1570
1 jXTL2500 Yes  |6240KZ1571
1 |xriesoo Yes  1824CKZ1576
1 [x7L2800 Yes  {824CKZ1577
1 |xT12500 Yes  |624CKR0458
1 |x7i2500 Yes  |624CKRO459
1. |xTLeson Yes  |624CKRO4TS
1 |xTL2800 Yes  |624CKR0474
1 |xTL2s500 Yeos  |624CKR0475
1 |xrizsco Yes  |624CKR0476
1 |xTL2500 Yes  |624CKRO477
1 |xTLzs00 Yes  |624CKRO478
1 |xTLes00 Yes  |624CKR0479
1 |xTLes00 Yes |624CKR0480
1 |xTL2500 Yes  |624CKRO481
1 |xTLzso0 Yes |624CKR0482
1 |xT2500 Yes  |624CKR0483
1 |xTLas00 Yes  |624CKRO484
1 |xTLzs00 Yes  |524CKR0485
1 |xTL2500 Yes  |624CKR0485
1 |xmiosoo Yes [624CKR0487
1 |xTL25080 Yes  {624CKR0488
1 |XTL2500 Yes  |624GKv0000
1 |xTLes00 Yes  |624CKv0001
1 |xTies00 Yes |624CKv0002
1 |xTLes00 ves |624cKvio003
1 |xTi2s00 Yes  [624CKV0004
1 |xmizs00 ves |sz4crvooos
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber info Effective 10-1-2015

Repair

Qty Model Name Support |Notes! Comments
1 [ XTL2500 Yes  |624CKVOD06
1 XTL2500 Yes _mMAnéoooﬂ
1 XTL2500 Yas _mMAOéooom
1 IXTL2500 Yes _mmnnéooow
1 X TL2500 Yes 624CKVO010
1 XTL2500 Yes  {624CKV0011
1 | XTL2500 Yes [624CKV0012
1 XTL2500 Yes {624CKV0013
1 XTLZ2500 Yes  |624CKVD014
1 XTL2500 Yes |624CKVO015
1 XTL2500 Yes |624CKVO017
1 XTL2500 Yes |624CKV0018
1 XTL2500 Yes |624CKVO019
1 - |XTL2500 Yes |624CKWO020
1 XTL2500 Yes |624CKV0036
1 XTL2500 Yes  |624CKvOD38

309

309  XTL2500 Total Listed for Inventory
1 XTLS0A0 Mobile LHF Yes |585CFM1005
1 XTL5000 WMobile UHF Yes |585CFM1006
1 XTLS000 Mobile UHF Yes- |585CFM1007
1 XTLS00D Mobile UHF Yes [585CFM1008
1 [XTL500C Mobile UHF Yes - 1585CFM1009
1 XTLS000 Mobile UHF Yes |585CFM1010
1 XTLS000 Mobile UHF Yes |585CFM1016
1 XTL5000 Mobile UHF Yes |585CFM1017
1 XTL500) Mebile UHF Yes |58BCFM1018
1 XTL5000 Mebile UHF Yes |585CFM1019
1 XTL5000 Mehile UHF Yes |585CFM1021
1 XTL5000 Mebile UHF Yes |585CGHS5056
1 XTL5000 Mebile UHF Yes |585CGK1902
1 XTL5000 Mobile UHF Yes mmmnﬁxA 903
1 XTL5000 Mobile UHF Yes |585CGK1904
1 XTL5000 Mobile UHF Yes  |585CGK1905
1 XTL5000 Mobile UHF Yes |300CHB1288
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015
. Repalr

Qty Mode! Name Support |Notesi Comments
1 XTL5008 Mobile UHF Yes |585CKD1602
1 XTLE00O Mobile UHF Yes |585CKD1603
1 XTLS000 Mahile UHF Yes |585CKD1604
1 KTL5000 Mabile UHF Yes |585CKD1805
1 XTL5000 Mobile UHF Yes |585CKD1806
1 XTL5000 Mobile UHF Yes |585CKD1807
1 XTL5000 Mobile UHF Yes _mmmoo_shmum
1 XTL5000 Mabile UHF Yes. _wmmom_samuw
1 XTL5000 Mobile UHF Yes _mmmonm_samua
1 XTLS000 Mobile UHF Yes _wmmOGZAmum
27

27

XTL5000 Total Listed for Inventory
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ATTACHEMENT Z SUBSCRIBER DEPOQT LIST

Subscriber Info Effective 10-1-2015

Repair
Qty Model Name Support |Nates! Comments

1 XTL5000 Pual Head Yes |5C0CFE1011

1 XTLE0D0 Bual Head Yes |S00CFE1012

1 XTL5000 Dual Head Yes |S00CFE1013
1 XTL5000 Dual Head Yes |500CFE1014
1 XTL5000 Dual Head <mm S00CFE1015
1 - [XTL500C Dual Head Yes |S00CFE1016
1 XTL5000 Dual Head Yes |500CGH1440
1 XTL500C Dual Head Yes |500CGK1330
7 XTL5000 Dual Head Yes |500CGK1831
1 ATL5000 Dual Head Yes |500C3K1832
1 XTL5000 Dual Head Yes |50003K1833
1 |XTL500D Dual Head Yes |500CGMO727
1 XTL5000 Dual Head Yes  |S00CGMOD728
1 XTL5000 Dual Head Yes  |500CGMO729
1 IxT5000 Dual Head Yes |500CGMo730
1 |XTL5000 Dual Head Yes |S00CHT1705
1 XTL5000 Dual Head Yes |S00CHT1706
1 XTL5000 Dugl Head Yes |SOQCHTA707
1 IXTL5000 Dual Head Yes |585CHF4623
1 |x7L5000 Dual Head Yes _ls00cHF3sa0
1 XTL5000 Dual Head Yas |500CHF3901

1 |x71.5000 Dual Head Yes |soocHFasoz
1 XTL5000 Dual Head Yes |500CKKi1224
1 XTL5000 Dual Head Yes |S00CKK1225
1 XT15000 Dual Head Yes |SCOCKK1226
1 XTL5000 Dual Head Yes |500CKR1988
1 XTLEOO0 Pual Head Yes- |500CKR1989
1 XTL 5000 Dual Head Yes |500CKR1990
1 - |XTL5000 Dual Head Yes |S00CKR1991

1 XTL5000 Dual Head Yes  |500CKR1992
1 XTL500C Dual Head Yes {E600CKR1993
1 XTL5000 Dual Head Yes ]500CKR1994
1 XTL5000 Dual Head Yes |SODCKR1995
1 XTL5000 Dual Head Yes |S500CKR1986
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015
Repair

Qty Model Name Support ?aﬂm.. Comments
1 XTL5000 Bual Head Yes |500CK\VOD25
1 XTLE000 Dual Head Yes  |500CKVOD26
1 XTLS000 Dual Head Yes  |500CKVQ027
1 XTLS000 Dual Head Yes |500CKvQ028
1 XTL5000 Dual Head Yes  [S00CKV0029
1 - [XTL5000 Dual Head Yes {500CKV0030
1 XTL500G Dual Head Yes |500CKVDO31
1 XTL500G Dual Head Yes 1500CKVv0D032
] XTL500C Dual Head Yes |S00CKV0033
1 |XTL5000 Dual Head Yes |60CCKvDa34
i XTL5000 Dual Head Yes |500CKV0035
1 XTL5000 Dual Head’ Yes |500CKV00356
1 ATL5000 Dual Head Yes |S00CKVO037
1 XTL5000 Dual Head Yes |500CKVO038
1 [ XTL5000 Dual Head Yes |S00CKV1050
1 XTL5000 Dual Head Yes |S00CKFG103
1 XTL5000 Dual Head Yes |500CKBD952
1 XTL5000 Dual Head Yes  |S00CKB0953
1 XTL5E000 Dual Head Yes |S00CKBO254
1 [ XTL5000 Dual Head Yes  |S00CKB0SSS
1 XTL5000 Dual Head Yes . - |S00CKBOSEE
1 XTL5000 Duzal Head Yes |500CKBO9S7"
1 XTLS000 Dual Head Yes |SB5CKFO569
57

57 XTL5000 Dual Head Total Listed for Inventory
1. [XTVA Modael K2001A deleted |256CHF0217
1 XTVA Model N2001A deleted |266CHFO075
1 XTVA Model N2001A deleted |256CKF0079
1 XTVA Model N2001A deleted |256CJTD251
4 ‘
1 CDM1280 Yes |103THY0250
] CDM1250 Yes |103THY0258

-1 CDM1250 Yes  {103TJLJ6OS
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ATTACHEMENT Z SUBSCRIBER DEPOT LIST

Subscriber Info Effective 10-1-2015

Qty Model Mame

1 |cDmi250

1 |cDMi250 ] Yes  [103TKwWaasy
1 |cDM1250 Yes |1037KW3401
1 |cDmi2s0 Yes  [H03TKWB521
1 JCDM1250 Yes  [103TKwWa528
1 comiasn ves  |102TKWIBM
1 Jcomi2s0 Yes  |103TKWaB02
1 |cbmizsg Yes |102TKWo503
1 CDOM1250 ) Yes  |103TKWOB05
1 CDM1250 Yes |103TKY5445
i CDM1250 Yes  |103TKY5450
q CDM?1250 Yes |1D3TKY5451
i CDM1250 Yes |103TKY5452
18 . .
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