BEACH CRA PROGRAM SCHEDULE
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Master CRA Schedule 1394 dayFri 5/29/15 Wed 9/30/20

L 9/30

1.2 Marina Dredging (City) 1156 daysWed 4/27/16 Wed 9/30/20
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2.1 RDC Develops Pool S92 days Fri5/29/15  Mon9/a/17 & 1 : B
|
2.2 Rebid Pool 1218 daysMon 2/1/16  Wed 9/30/20 L : =
_
|
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3.1 Design 314 days Thu6/11/15 Tue 8/23/16 I 1 i 1
1 1
3.2 Construction 804 days Fri 9/1/17 Wed 9/30/20 I : |
L [

239 days Thu6/11/15 Tue5/10/16

[Frrmemntmen[pemmearmemm] :
4.1 Design

|

4.2 Construction 393 days Mon4/1/19  Wed 9/30/20

by

6 Sebastian/Alhambra Lot 761 days Wed 11/1/17 Wed 9/30/20

Aquatic Complex Deadline 2/1/16 — Decision to accept final GMP or reject GMP and

rebid pool

Las Olas Marina Deadline 4/27/16 — Decision to accept developer proposal for
expansion or reject proposal(s) and resume permit efforts to deepen marina entrance
and basin per original scope — no marina expansion

Las Olas Corridor Improvement Deadline 9/1/17 — Construction must begin =~ = = = = = = = = — — — — -

I A1A Streetscape Deadline 4/1/19 — Construction must begin I ___________

-: ———————— CRA DEADLINE

DC Alexander Park 6/1/17 — Decision to fund and authorize project and begin RFQ
process or this will not be completed by CRA deadline.

1
____________ 9/30/2020

Sebastian/Alhambra Lot 11/1/17 — Decision to fund and authorize project and begin Exhbit 3

RFQ process or this will not be completed by CRA deadline CAM 15-0791
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