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                   CITY OF FORT LAUDERDALE      
                   City Commission Agenda Memo # 15-0779  
 REGULAR MEETING 
 
TO:  Honorable Mayor & Members of the  
  Fort Lauderdale City Commission 
 
FROM: Lee R. Feldman, ICMA-CM, City Manager 
 
DATE: July 7, 2015 
 
TITLE: Motion to Approve Professional Engineering Services for Coconut Isle 

Bridge Replacement – Hardesty & Hanover, LLC - $297,247 Task Order 
 

 
Recommendation 
It is recommended that the City Commission approve a Task Order with Hardesty & 
Hanover, LLC for the design of and construction management services for the Coconut 
Isle Bridge Replacement in an amount not to exceed $297,247.  
 
Background 
On July 1, 2014 the City Commission approved CAM 14-0810 retaining TranSystems 
Corporation Consultants (TranSystems) to assess bridges Citywide and prepare the 
Structural Bridge Engineering Consulting Services Master Plan, RFQ No. 946-11310.  
In August 2014, TranSystems provided the City with the Bridge Master Plan Report. 
The report recommends the replacement of the Coconut Isle Bridge, a single span, 
reinforced concrete arch bridge built in 1925.      
 
In February 2015, City staff engaged in negotiations with Hardesty & Hanover, LLC, a 
consultant under the Bridge Engineering Consulting Services Agreement, RFQ No. 246-
11376, for the design and construction management services of the Coconut Isle Bridge 
Replacement Project. On May 18, 2015, City staff came to an agreement with Hardesty 
& Hanover for professional engineering services in the amount of $213,247. Task Order 
No. 1 is for the design, bid phase assistance, and construction management services 
for the Coconut Isle Bridge replacement project. 
 
Resource Impact   
There will be a fiscal impact to the City in the amount of $213,247 for the task order and 
$84,000 for estimated in house project management fees, for a total amount of 
$297,247.  

 

Funds available as of June 26, 2015 
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CODE/  SUB-
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BUDGET 
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Code) 

AVAILABLE 
BALANCE 

(Object 
Code) 

AMOUNT 

343-P12089.343-
6599 

Bridge 
Replacement at 

Coconut Isle 
Capital Outlay/ 
Construction $300,000 $300,000 $297,247 

   

 TOTAL → $297,461 

 
Strategic Connections 
This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within 
the Infrastructure Cylinder of Excellence, specially: 

 Goal 2: Be a sustainable and resilient community. 

 Objective 1: Proactively maintain our water, waste water, road, bridge and 
facilities infrastructure. 

 
This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We are Ready. 
  
Attachment: 
Exhibit 1 – Task Order No. 1 
 

 
Prepared by: Carlos Acosta, P.E., PMP, Senior Project manager 
 Pedram Zohrevand, Ph.D., P.E., Assistant City Engineer  
 
Department Director:   Hardeep Anand, P.E., Public Works 


