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MARINA MANAGEMENT&CONSTRUCTION SERVICES
FOR THE LAS OLAS MARINA
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200 East Las Olas Blvd, Suite 1620
Fort Lauderdale, FL 33301
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PROPERTY ADDRESS

240 Las Olas Circle
Fort Lauderdale, FL 33316
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Surging Population':
= 379,500 people added over the last 5 years (75,900 annually) - bringing

the current population to 5.76 million people.
¢ 62% of this growth was attributable to international net migration.
¢ Ranked #6 among 15 most populous US MSAs.

= 534,080 more people projected over the next 5 years (106,816 annually).
+  150% projected growth in migration over the next 5 years.

Robust Employment Market:

= 163,200 new jobs added over the last b years (32,640 annually).

¢ Ranked #3 among 15 most populous US MSAs.

¢ Ranked #5 among top 20 MSAs in attracting the most educated
labor force (20192).

= 2929554 new jobs projected over the next 5 years (45,911 annually).

Record national ranking in International Trade®:
ssive Investments into infrastructure, including:
= Ranked #1 airport (MIA) in US for international
tons) Port Everglades: undergoing $470 million capital improvement to provide on-
port rail access and improve highway connectivity.
= Ranked #12 among US Customs Distrig
Fort Lauderdale-Hollywood International Airport (FLL): undergoing $2.3 billion
*  Nation's largest trade surplus in 2012 capital improvement program including a new 8,000 foot runway.

*  PortEverglades is the first and largest free = The Port of Miami: undergoing $1.3 billion capital investment to provide

Global Leader in Tourism - #1 and ise ports in 1

Id, Port Miami & direct connectivity to interstate highway system and accommodate new Post-

Port Everglades, respective Panamax ships.
units eithe = Miami International Airport (MIA): recently completed $6.2 billion capital

improvement program.

Source: (1) CBRE Research, US Census Bureau, Moody’s Analytics; (2) CBRE Research, Bureau of Labor Statistics, Moody’s Analytics; (3) Airports Council International, (4) Cruisemarketwatch.com, (5)
Cranespotters.com.
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DEMOGRAPHICS

The site has strong demographics as evidenced by the high average household years. Househqg wth is forecast to also show owth, with an increase

income of almost $84,000 within one mile of the site. According to Claritas, the of 8.95% o next five years. With the current ap

population is forecast to increase by 7.77%, or 1,697 people over the next five occurrip e area, these agg)likely to be conservative e

Fort Lauderdale

2013 Estimated Population 169,195 269,548

2018 Projected Population 176,018 0,682 280,124

2000 Census Population 170,697 124,640 265,671
Growth 2010-2013 2.20% 2.12%
Growth 2013-2018 4.00% 3.92%
2013 Estimated Households 56,400 114,619
Household Growth 2010-2013 2.90% 2.43%
Household Growth 2013-2018 4.97% 4.40%
2013 Est. Average Ho 2.16 2.31
$83,956 $69,739 $62,627
Income $7 3 29% 34% 28% 25%
20% 24% 18% 15%
Income $150,000 and 10% 12% 10% 7%
Average Housing Value $295,067 $377634 $299,247 $237686

CBRE

CAM 15-0790
EX 1
Page 9 of 76



A
y

CAM 15-0790
EX 1
Page 10 of 76




— LAS OLAS —

MARINA

OFFERING MEMORANDUM

The areas surrounding Lés Olas marina offer many amenities, Cultural venues such

as the Broward Cent@r for Performing Arts offenworld-renownedyperformances
throughout the y€ar The downtown Las Olasteorridor offers multiple’shopping and
dining venueS. A selection of parks in the vicinity offer a respite from the downtown
hustle. As Fortfzauderdale grows, the downtown area will blossom with more

amenities for residents.

Fort Lauderdale is investingiits future as evidénced by its current city projects.

The new Broward County Courthouse;,a270 million, 714,000 square foot facility

and an adjacent 1,000-car garage is currently under construction.. Integral to the
continued prosperity of the downtown area are two exciting projects. All Aboard
Florida’'s Fort Lauderdale station was announced and will help foster transportation
between Miami and Orlando. This will help residents and tourist travel to the
downtown areas of Miami, Fort Lauderdale, West Palm Beach, and Orlando. Fort
Lauderdale will also install a 2.7 mile environmentally-friendly public streetcar
system called The Wave that will provide for greater connectivity for residents

throughout the downtown area.

CBRE
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AREA OVERVIEW

THE WAVE STREETCAR
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The Wave is an environmentally-friendly, streetcar syste wntown

Fort Lauderdale. The project seeks to creat comm
transportation and economic development while entally sustainable. The $143
million project is positioned to last portion ing by Congress in the fall of 2014.

| by 2017,

Once funding is confirm

The Wave will

existing road

ated by Broward County and will o mixed traffic along

d would utilize transit signal . Five modern streetcar vehicles will

operate seven da

eek, with trains running eve minutes during weekday peak and off-

peak periods and eve minutes during weekda nings and weekends.

The Wave Streetcar will con and primary activity centers in Fort
Lauderdale and serve the areas o
Core, South Side Neighborhood, and

routes with one taking the Streetcar directly in front of the site.

velopment including Flagler Village, the Downtown

ospital District. Currently, there are two proposed
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The project will help connect the following points of interest:

—y

Himmarshee Entertainment District

Riverfront

Flagler Village/Sistrunk

Broward County Transit Terminal (regional hub)
Historic District

Arts & Entertainment District

FAU/BCC/Nova Campuses

Main Library

© 0o N o~ W N

Financial District/Las Olas
Government Complex

Judicial Complex

School Board Administration

South Andrews Business District
North Broward Hospital District

Publix @ SE 6th St

South Side School/Community Center

S e o - ]
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ALL ABOARD FLORIDA

ﬁ ALL ABODARD FLORIDA

g emissions and the

driving a car. With the

Tourism is Flo stem will link South Florida

y to easily commute between

south terminal complex. This $350 plex will more than double the size
of the existing terminal and serve as the’intermodal center for All Aboard Florida.
The West Palm Beach site is located one block south of Clematis Street, the historic
main street of the city. The Fort Lauderdale location is located just north of Broward

Boulevard near the current bus depot and half a mile from the development site.

C plans to offer hourly service and will keep the full trip from Miami to Orlando to
ree hours or less. In addition the new trains will have WiFi and gourmet meal service.
service already has the right to use the rails from Orlando to Cocoa Beach

e CSX railway. The largest section of the outstanding rail is from Cocoa to
ando International Airport. The company has finalized their negotiations to lease
right-of-way along the State Road 528 corridor. Construction started in 2014 with

an expected full scale launch by end of 2016 With the project, Florida East Coast
Industries will create 6,000 temporary construction jobs and an additional 1,000
permanent jobs. The initial segment of the project takes the rail service from South

Florida to Orlando, but future plans include linking Tampa and Jacksonville.

KEY HIGHLIGHTS

* Launching in 2016

* Initial section from South Florida to Orlando

* 6,000 constructions jobs

* 1,000 permanent jobs to operate the rail service

* 50 million travelers could benefit from rail service from South Florida to Orlando
* 3 million cars off the road

» Future expansion to Tampa and Orlando

CBRE
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Corridor

North View Corridor

FORT LAUDERDALE

Fort Lauderdale is located in tj ida’ jon of Miami-Dade, Broward, and Palm Beach counties. It
is world-renowned as a highly ] oWts white-sand beaches, clear turquoise waters, international
acclaimed shopping, restaurants, 8 . The long-term outlook for Fort Lauderdale is bright thanks
to the metro areas proximity to Mia? Wst tourism, above-average population growth relative to the nation, and its growing

prominence as a

ECONOMY

Fort Lauderda

employment cente

grown from a small suburb o i to a large regional economic opportunities for all types of companies and businesses. Fort Lauderdale

there is more than 8.1 square feet of office space has a strong finance and professional/business services component in its economy.

in Fort Lauderdale, abo 3roward County. Furthermore, Fort Lauderdale’s economy has improved since the Great Recession, and
a number of national and i Fort Lauderdale home. The employment is projected to grow by an average of 1.8 percent over the next three
City of Fort Lauderdale provide ment for business with economic years. Major corporate headquarters and offices from the likes of AutoNation, Seacor
resources and a well-educated and orkforce, all within a community Holdings, Citrix Systems, Embraer, and BFC Financial Corp. lend stability as do
known for its high quality of life. Fort Lauderdale is a rich blend of corporate and education centers such as Nova Southeastern University.

regional headquarters, small businesses, and innovative startup companies. There are

CBRE
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South View Corridor

COUNTY OVERVIEW

Broward County has a population of approxipdately 1.8 million people and is broken
into eight submarkets according to CBRE Econometrics. According to'the Bureau
of Labor Statistics, through February, Broward added 24,80040bs over the previous
year. The unemployment rate in February 2013 femaineddinchanged from January
at 5.4%. Broward's job growth s just behind Orlandeand West Palm Beach in

the hierarchy of Florida'sdarge metro areasiStrong job growthihas been seen in
residential construction as'building permits have'guadrupledsince 201 1. Broward's
neighbor, MiamjzDade continues to force spillover grewth into the county with its
international@ourism and housing. Additionally, as\Miami becomes a pricier tourist

destination, FortiLauderdale is poised to benefit as|the more affordable alternative.

A bevy of construction projects,and spillover growith from Miami will enable Broward
County to outpace the nation in the,near termf Proximity to Miami will also be an
asset in the long term, as will robust tourism, above-average population gains and

steadily increasing international trade,

CBRE

\Weést View Corridor

ENTERTAINMENT

Las Olas Boulevard is the premier shopping, dining and entertainment district within
Downtown Fort Lauderdale. It is located a short walk east of the development

site. With an array of art galleries, boutiques, and dining options, the area is always
bustling with activity. Major tenants include Cheesecake Factory, Sunglass Hut,
Starbucks, Timpano [talian Chop House and Tommy Bahama. The Himmarshee
Entertainment District is a short walk west of the site along SW 2nd Street (also

known as Himmarshee Boulevard) and includes restaurants, bars and nightclubs.

The Galleria Mall is a 1.4 million square foot high-end mall that is anchored by
Neiman Marcus, Macy's, and Dillards and features dining options such as The Capital
Grille, Seasons 52, and Trulucks. Seminole Hard Rock Hotel and Casino includes

a casino with 100 tables and 2,500 slot machines. The AAA Four-Diamond hotel
recently underwent a $7.8 million renovation of its 481 hotel rooms. The Hard Rock is

popular for its restaurants and nightclubs and 5,500-seat indoor arena.

CAM 15-0790
EX 1
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EDUCATION

Fort Lauderdale has high quality public and private schools, and several colleges
and universities. Broward County’s public school grades are rated among the
highest in the state with 78 percent of the schools rated “A" or “B” Fort Lauderdale
is also home to numerous prestigious private schools such as St. Thomas Aquinas,
Pine Crest and Westminster Academy. Higher education in the area is supported
by colleges and universities, with four located within the South Florida Education
Center, located in Davie. Within the downtown area, and walking distance to the

site are campuses for Florida Atlantic University and Broward College.

SPORTS AND CULTURE

Broward Center for

The museums and cultural centers in the county within walking distance i
Broward Center for the Performing Arts includes three theaters, with the large

seating a total of 2,688 people. The Center provides public and private school

programs, summer theater camps, partnerships with magnet schools and a teen

Museum of Art - Fort Lauderdale

Museum of Disco d Science is visitee

year and incl manent exhibitions, labs a

theater is als@ d in the museum and is ho

South Florida's largest movie

theater screen.

Museum of Discovery

CBRE

CAM 15-0790
EX 1
Page 17 of 76



— LAS OLAS —

MARINA

AREA OVERVIEW

FORT LAUDERDALE AIRPORT

Fort Lauderdale-Hollywood International Airport is one of the fastest-growing airp
A new expanded long-haul international terminal will be constructed, resulting

in a large increase of international traffic. Additional capacity to the other

in the US. It is ranked as the 21st busiest airport in the co

billion to the local economy. Airport traffic has grow
terminals will increase gate capacity from a total of 66 to 97 gates.

n expanded south runway opened September 2014. This expansion will
educe delays and increase capacity at FLL by about 50%

+ Total project cost totals $2.3 billion

CAM 15-0790

EX 1
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PORT EVERGLADES

Port Everglades is one of the busiest and most successful ports in the world. It is
self-supporting and does not rely on localdax dollars for its operation and capital
improvements. The Port's total econemic impact is approximately $15.3 billion and
more than 160,000 jobs are impacted by the Port. Port Everglades is a top-tier
cruise port that serviced almost 4 million passengers in 2013; these passengers
represented a significant percentage of the weekend air travel into Fort Lauderdale

Airport. It is also home to two of the largest cruise ships in the world. Its Master Vision

Plan is a 20 year plan that addresses increasing berth capacity and adding flexibility
to handle more types and sizes of vessels. The Plan involves various components
including adding vessel capacity, deepening and widening of the canals, and adding
an Intermodal Container Transfer Facility that will bring more rail traffic to the Port,
thus reducing truck emissions and congestion. The construction of these elements
and the projected future employment forecast is expected to add over 140,000 jobs

statewide.

CBRE
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MARINE INDUSTRY

a vibrant, growing,

tal economic impact. It is estimated that 20% of megayachts

rld travel through South Florida each year, spending

more than 1, oats and is known for its collection of megayachts
- isplay. The annual show is so large that it encompasses six

venues and draws in over 100,000 people, with over 35% coming from out-

own. The economic impact of the show is between $400 and $550 million, which

5 equivalent to the economic impact of the Super Bowl being in town each year.

RISM OVERVIEW

ourism is Greater Fort Lauderdale’s second largest industry, employing over
168,000. In 2014, a record 14.3 million people visited Greater Fort Lauderdale, with
international visitors representing 24% of that total. These visitors spend over $11.4
billion in the local economy. Once a major spring break destination Fort Lauderdale
is now a stylish and sophisticated city. Over the years, Greater Fort Lauderdale has
enjoyed more than its share of awards, honors and achievements. 2015 is forecast
to have an even higher amount of visitors as compared to 2014. Additionally, the
600,000 square foot Broward Convention Center brings in over 350,000 people

annually attending more than 120 events.

CBRE
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GOLF
Lush links and loads of courses combined with ea ity, comparatively low
green fees, unmatched setii ound play eater Fort Lauderdale

a hole-in-one for golfe offer optio players of all skill

levels and include i nunicipal fa maintained to
the highest s luminaries as Joe Lee,
Bruce Devlin, Floyd, Robert Trent Jones,

von Hagge, Rees Jones, Ra

and Tom and Geo

The City of Fort Lauderdale boasts more than seven miles of sparkling beaches

that offer residents and visitors premier opportunities for recreation, relaxation and
enjoyment. The City's award-winning wavewall and signature beachfront promenade
highlight Fort Lauderdale’s world famous coastline, which is punctuated by an array
of shops, restaurants, sidewalk cafés and entertainment venues. Beachgoers can
participate in a wide range of activities from boating, wind surfing, jet skiing and

volleyball, to snorkeling, scuba diving, deep-sea fishing and roller blading.

CBRE -
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PURPOSE

The City of Fort Lauderdale, Flori

internationally known as the Yachting

experienced and licensed firms (Proposers) to expand/upgrade, finance, build,
Capital of the World. In effort to enhanee its international yachting status the

operate and maintain the exisiting Las Olas Marina for the City's Parks and
City is seeking to increase and expand accessibility for the Las Olas Marina for

Recreation Department, Marine Facilities Division, in accordance with the terms,
mega yachts and smaller vessels. The City is seeking proposals from qualified,

conditions, and specifications contained in this Request for Proposals (RFP).

CBRE =

CAM 15-0790
EX 1
Page 23 of 76



24

— LAS OLAS —

MARINA

DEVELOPMENT INFORMATION

SUBMISSION DEADLINE

(City Hall) no later than 2:00 pm on

the proposals will be publicly opened and th

scheduled for this RFP. It is

proposal conference and site

There will be a pre-p conference and site

strongly suggested that'e poser's attend th

visit.
Attendance is not mandatory, tours a er times may be scheduled in advance. It
is the sole responsibility of the Proposer to become familiar with the scope of the

City's requirements and systems prior to submitting a proposal.

CBRE

ibility of the Proposer to attend the pre-proposal meeting and

the Las Olas Marina and support facility building prior
bmitting a proposal. Submission of a proposal will be considered evidence that
e Proposer has familiarized themselves with the nature and extent of the work,

quipment, materials, and labor required.

PROPOSAL CONFERENCE

, 2015 at 10:00 am

City of Fort Lauderdale Parks & Recreation Administration
1350 W. Broward Boulevard

Fort Lauderdale, FL 33312

SITE VISIT
, 2015 immediately following the Pre-Proposal Meeting
Las Olas Marina
240 E. Las Olas Circle
Fort Lauderdale, FL 33316

CAM 15-0790
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BIDSYNC

The City of Fort Lauderdale uses BidSync (www.bidsync.com) to administer the
competitive solicitation process, including but not limited to using addenda, posting
results and issuing notification of an intended decision. There is no charge to
register and download the RFP from BidSync. Offerors are strongly encouraged to
read the various vendor Guides and Tutorials available in BidSync well in advance of
their intention of submitting a proposal to ensure familiarity with the use of BidSync.
The City shall not be responsible for an Offeror’s inability to submit a proposal

by the end date and time for any reason, including issues arising from the use of
BidSync.

CBRE

CBRE is a marketing and brokerage agent for the City of Fort Lauderdale.{The
services of CBRE have been retained by the City of Fort Lauderdale for pre3
marketing of certain properties in advance of the City offering such properties

for sale or lease pursuant to City Charter. CBRE does not have the authority

to negotiate the final terms of a lease or sale of any property. Final authority to
negotiate and agree to the terms and conditions of a séle or lease'of property is
vested exclusively in the City of Fort Lauderdale. Rfocedurally sueh authority must
be exercised in strict accordance with the Charter provisions for the City of Fort
Lauderdale. The City of Fort Lauderdale will be entertaining reconimendations from

CBRE relative to proposed terms and conditions.

POINT OF CONTACT

For information concerninggproceduresifor responding to this solicitation, contact
Jason Spalding:

Jason Spaldia@
CBRE Marin2RSétviees
Phone: (954) (954):881s1719

Email: Jason.spalding@ebrécom

Such contact shall be for clarificatioh, purposes only.

For information concerning technical specifications, please utilize the question
and answer feature provided by BidSync at www.bidsync.com. Questions of a
, 2015 at 10:00 am.

Material changes, if any, to the scope of services or bidding procedures will only be

material nature must be received prior to

OFFERING MEMORANDUM

transmitted by written addendum. (See addendum section of BidSync Site).

Proposer’s please note: Proposals shall'he submitted as stated in

of the RFP. No partof your proposal can be submitted via
fax. Submission of & proposal will be considered‘evidence that the Proposer has
familiarized themselves with the nature and extent of the Work, and the equipment,
materials, afid labor required. The entire proposal must be submitted in accordance
with allépecifications containedyin this solicitation. The questions and answers
subfitted in BidSync shalldbecome part of any contract that is created from this
RFP.

CBRE
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GENERAL CO

tlitions Form G C) are included and made a part of this RFB, as Appendix A.

ADDENDA, S, AND INTERPRETATI

[t is the sole responsils question / answer feature for clarification purposes only. Material changes, if any, to the scope of services or
provided by BIDSYNC ane

conflict, discrepancy, omissio

arification of any ambiguity, the solicitation process will only be transmitted by official written addendum issued
overed in this competitive solicitation. by the City and uploaded to BIDSYNC as a separate addendum to the RFP. Under

Requests for clarification, modifica etation, or changes must be received no circumstances shall an oral explanation given by any City official, officer, staff,

prior to , 2015 at 10:0 . Requests received after this date may CBRE or agent be binding upon the City and should be disregarded. All addenda are
not be addressed. Questions and requests for information that would not materially a part of the competitive solicitation documents and each firm will be bound by such
affect the scope of services to be performed or the solicitation process will be addenda. It is the responsibility of Proposers to read and comprehend all addenda
answered within the question / answer feature provided by BIDSNYC and shall be issued.

CBRE
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CHANGES AND ALTERATIONS *  The City reserves the right to y any Proposer during any phase of the

competitive solicitation pr minate for cause any resulting

Proposer may change or withdraw a proposal at any time prior to proposal
submission deadline; however, no oral modifications will be allowed. Modifications

shall not be allowed following the proposal deadline.

PROPOSER'S COSTS

The City shall not be liable for any costs incurred by proposers in responding to this
RFP.

MISTAKES

Proposers shall examine this RFP carefully. The submission of a proposal shall be
prima facie evidence that the Proposer has full knowledge of the scope, natugegpand
quality of the work to be performed; the detailed requirements of the speci
and the conditions under which the work is to be performed. Ignorance of t
requirements will not relieve the Proposer from liability and obligations under a
Agreement / Contract / Lease with the City.

r to be considered as a responsible Proposer, Proposers shall be fully capable
ACCEPTANCE OF PROPOSALS / MINOR IRRE eet all of the requirements of the solicitation and any subsequent Agreement /
ontract / Lease, must possess the full capability, including financial and technical,
erform as contractually required, and must be able to fully document the ability to

je good faith performance.

a variation from the solicitation that does

/ Contract / Lease or dog

The City a

CBRE
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PROPOSER QUALIFICATIONS

Proposers shall be in the business of marina operations management, marina design,
and marina construction and must possess sufficient financial support, equipment
and organization to ensure that it can satisfactorily perform the services if awarded
any Agreement / Contract / Lease. Proposers must demonstrate that they, or the
principals assigned to the project, have successfully provided services with similar
magnitude to those specified in the scope of services to at least one public entity
similar in size and complexity to the City of Fort Lauderdale or can demonstrate they
have the experience with large scale private sector clients and the managerial and

financial ability to successfully perform the work.

Proposers shall satisfy each of the following requirements cited below. Failure to do

so may result in the proposal being deemed non-responsive.

»  Proposers and/or their respective principals shall have at least five (5) y
third party management services for operations similar to the Las Olas Mal
Any Proposed subcontractor assigned to work must have a minimum of five

(5) years experience in marine design and const ing supporting

deemed as necessary by the City.

*  Before awarding any Agreement /&
to require that a Proposer submit suc

City may deem necessary. Further, the

ree (3) entities, preferably

vhich they have successfully

must be documented on for n Attachment A — REFERENCES

(MARINA OPERATIONS) of the

Note: Do not include City of Fort Lauderdale work or staff as references to

demonstrate your capabilities.

CBRE

»  Proposers shall demon arina management for at least three
(8) prior or current

identified in the

acility, number of slips, and an explanation of amenities

's representative name, phone number and email address

G. Three most recent years of Operation Budgets
H.  Operation Financial Results

or the marina development scope of services, reference Section VI —

Technical Specifications / Scope of Services (Marina Development):

»  Proposers shall submit references from at least three (3) entities,
preferably government agencies, for which they have successfully
performed services of the type identified in the scope of this RFP.
References must be documented on form provided in Attachment C —
REFERENCES (MARINA DEVELOPMENT) of the RFP.

Note: Do not include City of Fort Lauderdale work or staff as references to

demonstrate your capabilities.

»  Proposers shall demonstrate a successful history of marina construction
and development for at least three (3) prior marinas comparable in scope
to the work identified in the RFP.

»  Proposers shall complete the template provided in Attachment D -
HISTORICAL MARINA DEVELOPMENT PROJECTS of the RFF.

CAM 15-0790
EX 1
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The completed document shall, at a minimum, provide the following

information:

A. Name and location of the marina

B. Size of the facility, number of slips, and an explanation of amenities

C. Marina owner's representative name, phone number and email
address

D. Description of services provides

E. Total cost of construction and development (hard costs and soft
costs)

F. Construction time frame (start date / end date)

G. Any schedule delays or unexpected issues

*  Proposer, including all of the Proposer’s principals and subcontractors, shall

have no record of judgments, pending lawsuits against the City or criminal

- = v

activities involving moral turpitude and not have any conflicts of interest that

have not been waived by thie City Commission.

Neither Proposer, ingluding all of the Rroposer's principals and subcontractors,
nor any associatéd officers and/or stockhelders;shall be in arrears or in
default of anp§ debt or contract involving the City, (@$)a party to a contract, or
otherwis€); nor have failed to perform faithfully oniany previous contract with
the Lity.

Proposer and those pérforming the work must be appropriately licensed and

registered,in the State of Florida.

CBRE
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LOBBYING ACTIVITIES PROTEST PROCEDURE

Any Proposer submitting a response to thisisolicitation must comply, if applicable, with
City of Fort Lauderdale Ordinance No. C-00-27% & Resolution No. 07-101, Lobbying
Activities. Copies of Ordinance No. C-00-27 and Reselution No. 07-101 may be
obtained from the City Clefk's Office on the,7th Floor of City Hall, 100 N. Andrews

Avenue, Fort Lauderdale, Florida. The ordinanceéymay also be viewed on the City's

*  Any proposer or bidder who is not recommended for award of a contract and
who alleges a failure by the City to follow the city’'s procurement ordinance
or any applicable law may protest to the Director of Procurement Services
Division, by delivering a letter of protest to the director within five (5) days after
a notice of intent to award is posted on the City's web site at the following link:

website at: http:ZWWW ortlauderdale.gov/clefZEObbyistDocs/fQbbyist, ordinance.pdf. . ‘ .

http://www.fortlauderdale.gov/purchasing/notices_of_intenthtm.
»  The complete protest ordinance may be found on the City’s web site at the

following link: http://www.fortlauderdale.gov/purchasing/protestordinance.pdf.

CBRE
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PUBLIC ENTITY CRIMES

Contractor, by submitting a proposal attests she/he/it has not been placed on the
convicted vendor list. A person or affiliate who has been placed on the convicted
vendor list following a conviction for a public entity crime may not submit a proposal
on a contract to provide any goods or services to a public entity, may not submit a
proposal on a contract with a public entity for the construction or repair of a public
building or public work, may not submit proposals on leases of real property to a public
entity, may not be awarded or perform work as a contractor, supplier, subcontractor,

or consultant under a contract with any public entity, and may not transact business
with any public entity in excess of the threshold amount provided in Section 287017,
Florida Statutes, for Category Two for a period of 36 months from the date of being

placed on the convicted vendor list.

SUBCONTRACTORS

*  If the Proposer proposes to use subcontractors in the course of providing'these
services to the City, this information shall be a part of the bid response. Such

information shall be subject to review, acceptance and.approval of the City,

prior to any Agreement / Contract / Lease award. The City resérves the right

to approve or disapprove of anf subcontractor candidate in its best interest and

to require Proposer to repldce subcontractor with one that meets City approval.

Proposer shall ensugé that all of Propeser'sisubcontractors perform in
accordance withgthe terms and conditions of any, Agreement / Contract /
Lease. Propgser shall be fully responsible fortall of Rroposer’s subcontractors’
performéance, and liable for any of Proposer's subeontraetors’ non-performance
andgll of Proposer’s subcontractors’ acts and omissions. Proposer shall
defend, at Proposer’s expense, counsel being subject to the City's approval or
disappreval, and indémnify and hold harmless the City and the City’s officers,
employeespanddagents from and against any claim, lawsuit, third-party action,
or judgment, including any award of attorney fees and any award of costs, by or
in favor of any Propeser’s subcontractors for payment for work performed for
the City.

Proposer,shall require all of'its subcontractors to provide the required
insurance coverage. as well as any other coverage that the contractor may
consider necessary,and any deficiency in the coverage or policy limits of said

subcontractors will be the sole responsibility of the contractor.

CBRE =

CAM 15-0790
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PROPOSAL SECURITY PAYMENT AND PERFORMANC

* A proposal security payable to the City of Fort Lauderdale shall be submitted *  The Proposer shall withi king days after notification of

with the proposal response in the amount of $100,000. A proposal security ormance Bond, in the amount
can be in the form of a bid bond or cashier's check. Proposal security will i i ance under the terms and
be returned to the Unsuccessful Proposers as soon as practicable after e bond is on an annual
opening of proposals. Proposal security will be returned to the Successful e submitted to the
Proposers after acceptance of the Payment and Performance Bond, if required; i ting Payment and
acceptance of insurance coverage, if required; and full execution of contract . rmance Bond must be executed by a surety
documents, if required; or other conditions as stated in Special Conditions or i nding to do business in the State of Florida and

elsewhere in the RFP.

»  Failure of the Successful Proposer to execute any Agreement / Contract . have a Financial Size Categories (FSC) rating of no less
than “A-* by th

insurance compan

dition of Best's Key Rating Guide, or acceptance of

/ Lease, provide a Performance Bond, and furnish evidence of appropri

insurance coverage, as provided herein, within thirty (30) days after wr |ds a valid Florida Certificate of Authority issued by

notice of award has been given, shall be just cause for the annulment o ent of Insurance, and are members of the Florida
award and the forfeiture of the proposal security to the City, which forfeitu

shall be considered, not as a penalty, but as liquidation of damages sustaine
knowledgement'and agreement is given by both parties that the amount

herein set for the Payment and Performance Bond is not intended to be nor
shall be deemed to be in the nature of liquidated damages nor is it intended to
limit the liability of the Proposer to the City in the event of a material breach of

his Agreement by the Proposer.

CAM 15-0790
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INSURANCE REQUIREMENTS

*  The Proposer shall furnish proof of insurance requirements as indicated below.
The coverage is to remain in force at all times during the contract period. The
following minimum insurance coverage is required. The City is to be added as
an “additional insured” with relation to General Liability Insurance. This MUST
be written in the description section of the insurance certificate. Any costs for

adding the City as “additional insured” will be at the Proposer’s expense.

»  The City of Fort Lauderdale shall be given notice 10 days prior to cancellation
or modification of any stipulated insurance. The insurance provided shall be
endorsed or amended to comply with this notice requirement. In the event
that the insurer is unable to accommodate, it shall be the responsibility of the
Proposer to provide the proper notice. Such notification will be in writi
registered mail, return receipt requested and addressed to the Procur

Services Division.

*  The Proposer’s insurance must be provided by an AM. Best's “A-“ rated or
better insurance company authorized to issue insurance policies in the State
of Florida, subject to approval by the City’s Risk )
or provisions in the insurance maintained by,
coverage for work contemplated in this R

and shall be considered breach of co

WORKERS’ COMPENSATION AND E
INSURANCE

Limits: Workers’ C

Employers’ Lia

Any Prg i behalf of the City
sation insurance. Exceptions

and exemptio anager, if they are in

COMMERCIAL GENERA

Covering premises-operations, pre

INSURANCE
ucts-completed operations, independent

contractors and contractual liability.

Limits: Combined single limit bodily injury/property damage $5,000,000.

This coverage must include limited to:

A, Coverage for the liabi the Proposer under the indemnity

provision of the

Limits: $1,000,00

LITY INSURANCE

overing all owned, hired and non-owned automobile equipment.

Limits: Bodily injury — $250,000 each person, $500,000 each occurrence
Property Damage - $100,000 each occurrence

PROFESSIONAL LIABILITY (ERRORS & OMISSIONS)

CONSULTANTS
Limits: $2,000,000 per occurrence

A copy of ANY current Certificate of Insurance must be included with the

proposal.

The Successful Proposer will be required to provide a certificate naming the
City as an “additional insured” for General Liability. Certificate Holder should be

addressed as follows:

City of Fort Lauderdale
Procurement Services Division

100 N. Andrews Avenue, Room 619
Fort Lauderdale, FL 33301

CBRE
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AWARD OF CONTRACT UNAUTHORIZED WORK

An Agreement / Contract / Lease may be awardéd by the City Commission. The City The Successful Proposer shall not begin work until a Agreement / Contract / Lease

reserves the right to execute or not execute, aé applicable, any Agreement / Contract

has been awarded by the City Commission and a notice to proceed has been issued.
/ Lease with the Proposer that'is deteésmined to'be in the City's best interests.

CBRE
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CONTRACT PERIOD

The City anticipates a ceptrachterm of up to a makimum of 50 year(s) subject to the

renewal of the submerged land lease.

CONTRACT COORDINATOR
The City will designate a Contract Coordinator whose principal duties shall be:

»  Liaison with Successful Proposer.

*  Coordinate and approve all work under any Agreement / Contract / Lease.

Resolve any disputes.
Assure consistency and quality of Successful Proposer's performance.
Schedule Successful Proposer performance evaluations & document findings.

Review and approve for payment all invoices for work performed or items

delivered.

Document Performance

CBRE =~
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SUBSTITUTION OF PERSONNEL

In the event the Successful Proposer wishes qualified, p

for those listed in the proposal, the City shall rece ication and have the

right to review, test and app d necessary.

CONDITION OF

poser to inspeet all equipment
o variation in trade in credit
bmission of a proposal will be

oposer has familiarized himself

The City understands that the cond e equipment and structures may change

prior to the Successful Proposer's engagement. No warranty or guarantee of the

condition of any piece of equipment or structure is offered or implied. The Successful

CBRE

Rroposer agrees to take the equipment and structures in the as-is condition once
engaged by the City. The only commitment the City makes is to continue the same
maintenance service, operational standards, or storage conditions (whichever is
applicable) from the time the RFP solicitation is issued until the Successful Proposer

is engaged.
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pally known as the

pand accessibility for the Las Olas

Is. The City is seeking proposals

rms (Proposers) to finance, build,
the Las Olas Marina for the City's

with the terms, cond pecifications contained in this Request for
Proposals (RFP).

CBRE
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EXISTING MARINA

The Las Olas Marina is located at 240 E. Las Olas Circle and has 60 slips, with 3,430
linear feet of docks which can currently accommodate vessels up to 170" in length.
The marina contains 6 docks total, commonly known as Dock A through Dock F from
north to south. Each of the docks has a corresponding security gate, numbered as
Gate 1 through Gate 6, from north to south. The docks north of Las Olas Boulevard,
from north to south, consist of 3 fixed concrete docks (Docks A — C, Gates 1 -3) and
1 floating concrete dock (Dock D, Gate 4). The docks south of Las Olas Boulevard,
from north to south, consist of 1 floating concrete dock (Dock E, Gate 5) and 1 fixed
concrete dock (Dock F, Gate 6).

MARINA OVERVIEW

Number of Slips 60
Year Constructed 1998

Fixed docks are concrete

Material Floating docks are floatingoncrete
Dolphin/spring piling GCA

Pedestals Marina Power - 1998

Utilities Water, electC, telephone jacks
30amp 110v
50amp 250v

, 100ampp250v Single Phase!

Electrical
100amp 208V thiee phase
100amp 480v thregphase
200amp 480v three phase

Pumpout Vacuum sewage pumpout

TV Cable TV / HBO

Internet WI-FI

Transportation Sun Tolley (Las @las Blvd) & onsite water taxi stop

Parking 67 reservedd marina permit only spaces

Some craeke & chipped areas on main & finger piers
Sheet piling on seawall showing heavy rust

Known Issues , ,
Floating dock guide frames show heavy rust

Support facility building roof is rusted

CBRE

There is a 4,313 sf waterfront, slipport facility building which contains the marina
office, police substation, megéting room, laundry facilities, restrooms and showers. The
existing support facility bullding may eventually be demolished and relocated into the

first floor of a propgsed parking garage.

(See Potential Future Development & Expansion — Page 46).
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SUPPORT FACILITY BUILDING (MAIN ROOMS ONLY)

Room Estimated Size Area (sf)
Office 40'x 20' 800 sf
Meeting Room 17" x 17" 289 sf
Storage Room 16'x 16" 256 sf
Laundry Room 158' x 20" 300 sf
Employee Bathrooms Two -5'x 13' 130 sf
Boater Bathrooms Two - 156' x 15 800 sf

Current slip rates va eason with summer rat, ing applied from June
October through May. The

ed as Exhibit 1.

through September, and
current slip rate and utilities
In 2014, the marina generated $1.9 on in total revenues with an average

occupancy of 65%. The net revenue generated after expenses was $1.47 million. In

SLIP BREAKDOWN
Slip Length
35’

Linear Feet Alternate

560

Number of Slips
16

2 40 80 T-head of 100’
10 45' 450
21 70 1,470
5 90’ 450
2 60’ 120 T-head of 125’
2 70’ 140 T-Head of 150’
2 80’ 160 T-Head of 170’
60 slips total 3,430 If total

Fiscal Year 2014 (October 2013 — September 2014), the peak occupancies ranged
from 78% - 86% (December through February) and low occupancies ranged from
50% - 519% (October 2013 and August through September 2014).The historical
three year occupancies, as well as the historical three year profit and loss (P&L)

overview, are attached respectively as Exhibit 2 and Exhibit 3.

CBRE
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FORT LAUDERDALE INTERNATIONAL BOAT SHOW

The Fort Lauderdale International Boat Show (Boat Show), owned by Marine
Industries Association of South Florida, has long known as the world's largest show
based upon vessels in the water, is held annually in late October / early November.
Show Management leases 100% of the Las Olas Marina before, during and after the
show, and as a result, the Las Olas Marina has become an integral part of the Boat

Show's planning, construction and operation..

During the 2014 Boat Show, more than 1,000 exhibitors displayed nearly 1,600
boats and other marine products across more than 3 million sf of exhibit space within
a record seven locations in Fort Lauderdale. The 56th annual show will be held from
November bth, 2015 through November 9th, 2015.

The current special event sovereignty submerged lands leases is attached as Exhib!
All proposals must take into consideration and accommodate the Boat Show\in a

tenable long-term financial agreement (25 years) with options to renew.

NUMBER EFFECTIVE EXPIRATION
DATE DATE

TIIF - SUBMERGED
LANDS LEASE

060028656

CAM 15-0790
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south side of Las Olas Boulevard. The
s in February of 2021.

HISTORY - GRANTS & LEASES Boulevard and 39,613 sf (0.91 AC
current 25 year submerged lan

With grant funding assistance from the Broward Boating Improvement Program
/ Florida Boating Improvement Program (BBIP / FBIP) and the Florida Inland
Navigation District (FI.N.D.), the Las Olas Marina was expanded in 1998. The
five grant agreements have a 25 year life, with staggered expiration dates. The

agreements are attached as Exhibits 5 — 9.

The Successful Proposer has the option to repay any or all existing grants received by
the City in lieu of performing the grant requirements. In the event proposer does not

desire to perform the grant requirements, proposer shall outline in their cost schedule
the grant refunds urposes. The City is currently in discussions with the State

to renegotiate s, occupancy and permitted use restrictions.

The City leases 193,772 sf (4.45 AC) of submerged sovereign land from the
of Florida, which is comprised of 154,159 sf (3.64 AC) on the north side of L2

PRE-CONSTRUCTION UPON COMPLETITION

GRANT AGREEMENT f y ORIGINAL AGREEMENT DATE DEDICATED FOR PUBLIC USE

FBIP TRI-PARTY (DEP / COUNTY / CITY) 3/20/92 25 Years
FIN.D. 1/25/91 25 Years

FLN.D. 10/1/91 25 Years

FIN.D. $200,000 12/12/94 25 Years

$375,000 10/1/95 25 Years

eed restrictions for the upland area are further described in Exhibits 10 - 12.

he submerged land lease and

EFFECTIVE DATE EXPIRATION DATE

LEASE /T NUMBER

2/13/21

2/13/96

060232076
21846 7/17/58 N/A

TIIF RELEASE 90047196 10/24/89 N/7A

CBRE
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POTENTIAL FUTURE DEVELOPMENT & EXPANSION

The City has contracted with EDSA, Inc, and will fund a proposed 408-440 space,
four story parking garage on the uplands area, immediately north of the Las Olas
Bridge, together with an Intracoastal promenade immediately landward of the
bulkhead. The parking garage would replace the existing surface parking within the
Las Olas Intracoastal Municipal Parking Lot. The proposed location of the parking
garage and street level cross sections are attached as The ground floor of
the proposed parking garage will be designed to house the marina facility operations,
however alternative ancillary marine support facilities outside of the garage footprint
may be considered. Ancillary uses shall include but are not limited to: marina
operations, marina ship store, dock masters office and reception area. Marina users

will be able to park in the garage under permit or pay for space system.

In addition, the Florida Inland Navigation District (FI.N.D.) intends to dredge the
Intracoastal Waterway (ICW) from Port Everglades to one mile north of the Las Olas
Marina. It is preliminarily estimated that the dredging will allow for a 15’ controlling
depth, with a 2’ over dredge. The City has been working with FLN.D. to permit and
dredge the marina basin and access to the Las Olas Magifia from the,|CW. Previous
benthic surveys indicate the presence of seagrass within the footprint of the marina
basin and access area. The City has completed dn environmental permitting feasibility
study with Miller Legg which explains past Gity permitting efforts, present status,

and future steps needed to obtain dredging permits. The environmentalpermitting

feasibility study is attached as

The City's has also consideredsth@lpotential expansion of the marina footprint into the
existing uplands area onfthe north'side of Las)Olas Boulevard. Bhis uplands area is
currently a surfacegparking lot, the northwestern pertion of the Las @las Intracoastal
Municipal Parkifig Lot By dredging and mitigating fonpotential seagrass impacts,
future expansion ofithe marina would no longer be eonstrained by dock configurations
or geometry. Dredginglef the marina access and basin, including design permitting

and construction will'oe thexresponsibility of the Suceessful Proposer.

CBRE

Historically, there have been severaldnarina expansion designs proposed in this area,
none of which represent nor imply any design direction from the City. Prior conceptual
plans have proposed to incrgase the vessel dockage from the current 3,430 If

with layout configurations that could accommadateiarger mega yachts. The City
anticipates that poteftialfuture expansion of the'marinawill include a designed layout

that will meet and/or exceed their criteria:

1,40 Expanding linear fooldge of the docks
2. Increasing depth6f marina basin to accommodate mega yachts

3. Transition theffacility to become a world-class, innovative marina

EXISTING MARINA

CAM 15-0790
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<INA OPERATIONS

poser will opera as Olas Maring, the marina grounds,

and its related fa i anner in accordance with the highest

standards of profe evable and consistent with the expressed

plan, instructions and/o ies of the City of Fort Lauderdale.

CBRE
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TECHNICAL SPECIFICATIONS / SCOPE OF SERVICES (MARINA OPERATIONS)

The City has established the following scope of services to be provided by the
Successful Proposer. The City reserves the right to revise the scope of services
prior to the execution of a contract to reflect changes arising out of the qualification
and proposal processes, incorporate any additional requirements adopted after the

publication of this RFF and incorporate any other changes it deems necessary.

The Successful Proposer shall comply with all directions, rules and procedures
prescribed by the City and all present and future laws, ordinances, orders, directives,
codes, rules and regulations of the federal, state and local governmental agencies

which may be applicable to the project.

The Successful Proposer will assume overall responsibility and cost for the day-
to-day operation of the Marina and any related equipment and concessions, to

satisfaction of the City, including, but not limited to, the following:

A, Operate, supervise, manage, and maintain the Marina on a daily basis.

B. Hire, train and supervise marina staff. These individua

Successful Proposer.

C. Implement a dress code and provide on-sj sonnel with uni 5 and name

tags to be worn at all times while on d

F  Collect and ge all payments for services elated deposits.

G. Administer slip a
H.  Administer evictions a

. Account for and report on Ma al operations. Ensure that an appropriate

dockage reservation system and agcounting system is in place and that it has
capabilities to export results of operations in a format compatible with the City's

financial management system.

CBRE

J. Prepareandimplementannual nd Safety Plan and Facility Maintenance Plan.

K. Take appropriate meas ntial emergency situations and

with the approved operating budget, all equipment,
terials, and supplies reasonably necessary or desirable for

ce and operation of the Marina.

in @ manner to maximize occupancy and  revenues

of services and improve the level and variety of services

efit and enjoyment of the Marina occupants and the boating

Protect the City's capital investment in the Marina facilities through the
exercise of high standards of management, operation, and maintenance and

environmental Best Management Practices (BMPs).

Shall participate in Florida Department of Environmental Protection’s Clean

Marina Program.

Act as the sole and exclusive managing agent of the City to manage, operate

and maintain the Marina facilities.

Establish and adjust fees, prices, rates and rate schedules for use of the Marina
facilities and all licenses, agreements or contracts and any other commitments

for the Marina's facilities.

U. Use diligent efforts to cause all users of the Marina’s facilities to adhere to

posted marina rules; strictly enforce such rules; and, comply with such rules.

V. Ensure that the conditions specified in the grants used to fund the Marina’s

construction are adhered to without exception.

CAM 15-0790
EX 1
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W, Work in cooperation with any City designated representatives, upland
management companies, and contractors to ensure the Marina's smooth

operations

X, Work with the City's Finance Department, as required, to develop and manage

financial operations and financial reporting.
Y. Implement the Marina’s approved budget.

Z.  Attend all required meetings as requested by the City's Supervisor of Marine

Facilities.

AA. Maintain the “first come first serve nature of the marina” as per the existing

submerged land lease.

HOURS OF OPERATION & STAFFING

The Las Olas Marina is open year round. The hours of operation shall at a mini
be the current hours, which are 8:00 am. to 5:00 p.m. daily . A manager shall be o
site during hours of operation. When the manager is absent, the operation shall be
under direction of a substitute staff member capable o
shall be an after-hours contact person available b number
shall be posted on site. The Successful Propo

accommodate the Boat Show.

GENERAL REPAIRS & MAINTENANC

The Successful Proposer shall keep the property er and shall make or

manage all repairs which a -holders including,

Proposer is eng

Account that will be u

tained in a safe condition. Al
utilities serving the docks and slip spected weekly and maintained. The
contractor will arrange for and document'an annual inspection of marina electrical

systems by a licensed electrician.

apital Improvement Reserve

aintenance and repairs costs.

REPORTS ON OPERATIONS

The Successful Proposer shal reports to the City which at a minimum

should include the followi

date and year to

ual marketing p and measurement of results

s completed
Recommended capital improvements
Insurance claims

itigation
Maintenance expense log

M.  Safety and environmental incidents

CBRE

CAM 15-0790
EX 1
Page 51 of 76

51



52

— LAS OLAS —

MARINA

TECHNICAL SPECIFICATIONS / SCOPE OF SERVICES (MARINA OPERATIONS)

ANNUAL FINANCIAL REVIEW

An independent review of the marina financial records is required. The Successful
Proposer shall cooperate with the City Auditor and any auditing firm hired by the City

for same.

MARKETING & CUSTOMER SATISFACTION

The Successful Proposer shall proactively and creatively market the boating

opportunities at the Marina.

The Successful Proposer is to prepare implement and submit to the City a marketing
plan for the Marina. The Successful Proposer shall develop printed material that

describes the services and facilities available at the Marina.

Organizing and promoting events to increase revenues is the responsibility of the

Successful Proposer.

The Successful Proposer shall work jointly with the City and its marketing consultant,
as needed, to develop and implement marketing strategi€s that promete the Marina

and its facilities to the financial benefit of the contraétor.

The Successful Proposer will maintain a cusfent database of custopier contact

information, including email addresses.

The Successful Proposer will develop and issue customer satisfaction surveys

to gauge marina performances@nd to¥assist in improving matina operations. The
contents of customer sétisfaction strveys arelsubject to City review and approval
prior to issuance. The customer satisfaction‘surveyyresults willlbe provided to the City
quarterly. The glistomer contact information shall be provided to the City, and shall be

property of the City:

SAFETY & SECURITY

The Successful Proposer shall take appropriatefmeasures to identify potential
emergency situations and develop aplan offaction for responding to the same. This
requirement relates to potential medical, fire and other emergency situations that
threaten the health, safety and welfare'of persons, as well as Marina property. Al

employees are required to be tested annually to demonstrate their proficiency in

handling such situations. Contractor is to provide an annual written safety and security

plan for all operating facilities for the review and approval of the City.

CBRE

The Successful Proposer shall b& responsible for providing security detail for Marina

grounds

RESTROOMS

Maintenance afd cleaning of restrooms shall be the responsibility of the Successful

Proposer.

INSPECTION

Marina facilitiesiare tafbe open to inspection by City representatives during operating

hours and at'ether times upon reasonable notice.

QUALITY ASSURANCE

The Suiecessful Proposer shalllinelude procedures to measure employee performance,

customer satisfaetion and leveliot performance of contract requirements. A survey of

seasghal and transient customers shall be done at least quarterly.

CAM 15-0790
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EVALUATION PROCEDURE

A method of evaluating the Successful Proposer's performance will be developed
by the City in coordination with the Successful Proposer, which specifies goals and

measurable objectives.

CUSTOMER SERVICE & OPERATION STANDARDS

The Successful Proposer will operate the facility in an exceptional, orderly, safe, clean,
sanitary, and visually attractive condition, so as to provide highest quality facilities and
services to marina customers and to maximize the earning of the property and its

valuable capital investments.

COUNTY, STATE & FEDERAL STATUE LAW COMPLIANCE

The Successful Proposer will ensure that the facility is in compliance with all

state and local laws and regulations regarding the operation and managemen

property.

ENVIRONMENTAL RESPONSIBILITY

effects on

The Successful Proposer shall take positive action to n
the natural environment. This shall include having anual for

responding to environmental incidents (spills,

EMERGENCY RESPONSE & PREPAF

The Successful Proposer shall take appropriate tify potential

emergency situations and develop.a plan of action fe ding to the same.

This requirement relates ire, and o
that threaten the he:
proposer shall im
Plan shall be
Statutes.

ergency situations

sons. In ad e Successful

ety and welfare

jurricane
2759, Florida

ricane Plai
with Sectio

t the Marina’s manda

itted annually to the City and

PROVIDE POLICY & PROCEDURE RECOMMENDATIONS

EXTERIOR SIGNAGE

The Successful Proposer may identify policies and procedures which could be

Changes to exterior signage odes and ordinances, and must

improved and may notify City regarding suggestions for improvement. The Successful

be approved by the City prior to a building permit, and prior to installation

Proposer may identify policies and procedures which could be improved and may

SPECIAL EVENTS COOPERATION notify City regarding suggestions for improvement.

The Successful Proposer shall cooperate and coordinate with City regarding any

activities and special events, including, but not limited to, the Fort Lauderdale

CBRE
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TECHNICAL SPECIFICATIONS / SCOPE OF SERVICES (MARINA OPERATIONS)

EXISTING CITY EMPLOYEES

In accordance with collective bargaining agreements the City has entered into,
the Successful Proposer may be required to give first consideration for work to
City employees who have been laid off as a result of a contract/agreement/lease

resulting from this solicitation.

STAFF OF CONTRACTOR

*  Successful Proposer shall select, hire, discharge and supervise all labor and
employees which it deems necessary or advisable for the operation and
maintenance of the Marina. Successful Proposer may hire the types and
number of marina personnel as the Successful Proposer, in its reasonabl
discretion, deems appropriate for operation and management of the
Marina, subject to the provisions of the approved Budget. The Success
Proposer shall have the authority for the supervision of all employees, fo
determination of employee compensation, including any incentives, bonus

and benefits, and for the establishment of policies and procedures relating

to employment. The Successful Proposer shall pa of on-site

arina personnel, and the
marina budge e Marina Manager. The cost

of Successful Prop ersonnel who sup 2, or otherwise participate

in the management, ad ation and ion of the Marina, but also do
work for Successful Propo er marinas managed by Successful
Proposer,
will be covered by an administration fee to be negotiated by the Successful

Proposer and the City. These persons include Successful Proposer personnel

responsible for:

CBRE

Marina;

n of the procedures relating to evic elinquent tenants and

delinquent tenants' property;
d supplies of the type used by the Marina;
Vil

he payroll for on-site employees, including the administration,
withholdin ment of applicable compensation coverage on behalf of

ity; and

nd other services relating to the operation and administration

The City understands and acknowledges that some or all of such persons may
be simultaneously engaged by and/or for the account of City and by and/or for

other marinas managed by Successful Proposer, some of whom may:
Be affiliates of the Successful Proposer and
i. ~ Compete with City.

The Successful Proposer shall not be separately reimbursed for the time of its
executive officers devoted to City's affairs, or for the other overhead expenses

of Successful Proposer.

A manager shall be onsite during the hours of operation. When the manager
is absent, the operation shall be directed by an employee, experienced and
trained in Marina operations, working with mega yachts and at least 21 years

of age.

The Successful Proposer shall provide the City with the name and telephone
number of a management person who will be on call at all times for
emergencies or other matters related to the operations under this scope of
services and the contact phone number shall be posted by the entrance to the

Marina office, the shower facility and laundry.

CAM 15-0790
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The Successful Proposer must have a drug and alcohol policy consistent with
City policies. No person working at the Marina shall have ever been convicted

of any offense involving moral turpitude or a violent felony.

The Successful Proposer shall provide each employee with an employee
policies handbook. If the City has reasonable evidence to believe that any
employee of the Successful Proposer is incompetent, disorderly or otherwise
has performed his/her duties in an objectionable manner, the City will provide

the Successful Proposer with a written report and expect the Successful

Proposer to fully investigate the allegation and take the appropriate action.

Upon award of any Agreemeni# Contract / Lease, a City designee and the

contractor shall establish agstandardized uniform to be worn by all employees

of the Successful Propéser.

CBRE
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MARINA DEVELOPMENT

The City of Fort Lauderdale anticipates that afiy potential redevelopment and future
expansion of the marina (Project) wilhincldde a'designed layout that will meet and/
or exceed their criteria: expandinglinear footage of the docks, increasing depth of
marina basin to accommodate mega yachts and transition the facility to become a
world-class, innovative marina. The Project shall be divided into the three phases:
Design Phase, Construction Phase, and Operation Phase (as a continuation of

). The Successful Proposer shall complete all three

phases of the Project and shall be the sole prime contractor with the City for any

marina related development and/or expansion. The Successful Proposer agrees to
work in conjunction with EDSA, Inc, the City's consultant on the proposed parking
garage and the Intracoastal promenade. The Successful Proposer whom opts to
utilize subcontractors to perform any phase of the Project shall be responsible for
engaging the professional(s) and/or firm(s) that will serve as subcontractors. The
subcontractors (if any) shall meet all City subcontractor requirements. The total

minimum capital contribution of the Project shall be a minimum of ten million dollars.

CBRE =~

CAM 15-0790
EX 1
Page 57 of 76



58

— LAS OLAS —

MARINA

TECHNICAL SPECIFICATIONS / SCOPE OF SERVICES (MARINA DEVELOPMENT)

OWNERSHIP A. CONCEPTUAL PLAN

Though the Board of Trustees of the Internal Improvement Trust Fund (TIIF) will After contract award, an truction beginning, the Successful

maintain ownership of the land, the City retains a general interest in the Project Proposer shall prep |, a proposed Conceptual Plan for
operations and financial performance. Therefore, the Successful Proposer must take the design of th
into account the long-range costs and responsibilities of managing, operating and
maintaining the completed Project. The Project operation shall transfer to the City at
the expiration or termination of any Agreement / Contract / Lease. As the land is TIIF
owned property, there can be no lease, sublease or lien by the Successful Proposer,

nor shall the City join in mortgage financing for this project.

DESIGN PHASE

The Successful Proposer shall incorporate a world-class and iconic design thatd
compatible with the Fort Lauderdale International Boat Show usage to maxi
opportunity for the City of Fort Lauderdale and the Boat Show with guidance
meetings held with the Marine Industries Association of South Florida. The Suc

Proposer shall work closely with the City upon contract award to complete the

Inc, the City's consultant on the proposed parking garag The Successful Proposer shall design a Project that is incorporates design
Within 30 days of contract award, the Successful P S elements compatible with the existing Las Olas Marina while meeting all
design and shall provide a design schedule. T i applicable building codes. The Project, at a minimum, shall provide an additional
the City a Capital Investment Plan which sk 500 If of dockage beyond the existing 3,430 If.

construction, furnishings, fixtures and proposee > The Successful Proposer shall incorporate into the Project design as many
shall obtain permits from all applicable regulatory ag e Successful Proposer features of the Leadership in Energy and Environmental Design for New

shall bear all costs associ ixture and equipment Construction (LEED-NC) Green Building Rating System as necessary to fuffill
installations at the Pro i I i shall become the the requirements to meet the criteria of LEED-NC.

property of the Cj
(CO) is issueg
concept.

Qccupancy

ost estimate is due within after approval of design and The Successful Proposer shall submit all renderings, photographs, plans,
specification sheets, cut sheets, proposed paint schemes and graphics for
all construction, furnishings, fixtures and proposed equipment to the City for

approval.

The Project's design must comply with all the design parameters, building code,
and land development code requirements of the City of Fort Lauderdale, all

applicable government agencies, and must provide ADA access.

CBRE
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CONSTRUCTION PHASE

The Successful Proposer shall submit a comprehensive timeline for the start-up of
the Project, including the construction phase and cost estimates to the City for its
approval. The Successful Proposer shall construct the Project with minimal impact to
the public's access and enjoyment of the existing Marina. The Successful Proposer
shall perform all Project development in compliance with all City and any associated
government agency building requirements. The Successful Proposer shall obtain all
necessary permits, pay all required fees, approvals and City approval prior to starting
construction of the Project. All development and construction shall be in compliance

with the City's current Construction Rider.

The Successful Proposer shall pay all expenses incurred in connection with the
proposed development. Any on-site and off site public improvements required‘for
development of the site (streets, street widening, streetlights, sidewalks, watef/
sewer mains, landscaping, etc.) shall be the responsibility of the Successful Proposer.
Extension, relocation, upgrading or connection of new utilities, patron facilities and
any other facilities, if necessary for the site development, shall be the Successful
Proposer's responsibility. All development fees imposed lyfany Citypthe County,

the State, or any other agency or appropriate jurisdietion in"connection with the

development shall be the responsibility of the Su€eesstul Proposer.

Upon a Notice-to-Proceed with Construétion frem the City, the SccessfulProposer
shall complete the construction of the Project withih, the agreed upon timeframe

(not expected to be more than 24 months), evidenced byfa Temporary Certificate

of Occupancy ("TCO") or Certificatefof Oecupancy ("CO"). This timeframe can be
negotiated depending on the coplexity ofithe Project. In the case that delays are
beyond the control of the Suceesstul Proposenrithe City may, at its sole discretion,

grant a written extension.

No constructionfshalfcommence without possession‘ef all appropriate approvals and
permits from all governing jurisdictions; however, the City‘of ForbLauderdale retains

all of itsfsovereign prerogativesdnd rights as a City under Flofida laws and shall not
be stopped, from withholding or refusing to issue any approvals of and applications for
building;zoning, planning or development under present or future laws and regulations
of whatevernature@pplicable to the design, construction and development of the
improvements provided,for herein. The City is not obligated to grant any applications
for building, zoning, planning or development under present or future laws and
regulations of whatever naturéiapplicable to the design, construction and development

ofithe improvements provided for herein.

OPERATION PHASE

The Successful Proposer shall maintain the Project in the same condition, order and
repair as at the CO date, or better, excepting only reasonable wear and tear arising

from the use thereof.

The Successful Proposer will follow and abide by the scope of services stated under
5 for the

completed Project.

CBRE
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INSTRUCTIONS *  Careful attention must be given to all requested items contained in this R FP.

Proposers are invited to submit proposals in accordance with the requirements
of this RFP. Please read entire solicitation before submitting a proposal.
Proposers must provide a response to each requirement of the RFP. Proposals
should be prepared in a concise manner with an emphasis on completeness
and clarity. Notes, exceptions, and comments may be rendered on an

attachment, provided the same format of this RFP text is followed.

Tutorials available in B vell in adva heir intention of submitting *  Allinformation submitted by Proposer shall be typewritten or provided as
of Bidsync. The City shall not be otherwise instructed to in the RFP. Proposers shall use and submit any
ubmit a proposal by the end date and applicable or required forms provided by the City and attach such to their

arising from the use of Bidsync. proposal. Failure to use the forms may cause the proposal to be rejected and

deemed non-responsive.

a proposal to ensure familie
responsible for a Proposer’s ing

time for any reason, including issue

CBRE

CAM 15-0790
EX 1
Page 61 of 76


www.bidsync.com

62

— LAS OLAS —

MARINA

SUBMITTAL REQUIREMENTS

*  Proposals shall be submitted by an authorized representative of the firm.
Proposals must be submitted in the business entities name by the President,
Partner, Officer or Representative authorized to contractually bind the business
entity. Proposals shall include an attachment evidencing that the individual

submitting the proposal, does in fact have the required authority stated herein.

*  All proposals will become the property of the City. The Proposer’s response
to the RFP is a public record pursuant to Florida law, which is subject to
disclosure by the City under the State of Florida Public Records Law, Florida
Statutes Section 119.07 (“Public Records Law”). The City shall permit
public access to all documents, papers, letters or other material submitted in
connection with this RFP and the Contract to be executed for this RFP, subject
to the provisions of Section 119.07, Florida Statutes. Any language contained

in the Proposer’s response to the RFP purporting to require confiden
any portion of the Proposer’s response to the RFF, except to the exten
certain information is in the City's opinion is a Trade Secret pursuant to
law, shall be void. If a Proposer submits any documents or other informatio
to the City which the Proposer claims is Trade Secret information and exemp
from Florida Statutes Section 119.07 (“Public Reg

s to defend, indemnify,

yyees, and agent,

the address as specified i Development Information — ITEM

1.2 — Submission Deadline. It 1 ole responsibility of the respondent to
ensure their proposal is received on or before the date and time stated, in the

specified number of copies and in the format stated herein.

CBRE

* By submitting a response Pro confirming that the firm has not been

placed on the convicted v described in Section 287.133 (2) (a)

firm.

ervices to the City of Fort Lauderdale and owes its duty
of Fort Lauderdale. The City and CBRE agree that the

e obligated to compensate CBRE in the following manner:

of $300,000.

receive a fee equal to three and one-half percent
ounted at 5%, for any amounts greater than the Net

of the entire transaction, which shall be calculated using
the sum of all rents collected, whether base rent or percentage rent, over the
established baseline. This baseline shall equal a NPV of $21,000,000, using a
5% discount rate.

BRE shall receive an additional fee equal to one percent (1%) of the winning
roposer's capital improvements to the Las Olas Marina upgrade, including all
hard and soft costs of the expansion, renovation and construction of the new
and/or renovated facilities. CBRE and the Developer must agree that the capital
improvements constitute an upgrade or improvement to Las Olas Marina. The
value of existing city-owned land and improvements shall not be used when

calculating the successful bidder's capital improvements.

All Fees describe above will be due and payable to CBRE within thirty (30) days of
execution of a development, joint venture, or other similar agreement between the
City and the successful respondent. Terms and conditions of the CBRE fees will be
outlined in a separate agreement between CBRE and the selected Developer to be
executed prior to or simultaneously with execution of the development agreement,
joint venture agreement, long term lease or similar arrangement. CBRE shall not be
permitted to charge the successful respondent any other fees. Such fees should be
included in developer pro-formas. The City shall make all decisions concerning the

selection of Respondents. Co-brokers shall not be recognized.

CAM 15-0790
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The following is an example of how the compensation would work: e PROPOSER’S ORGANIZAT.
The Proposer must provi ional chart and detailed information
CBRE would receive the fixed fee of $300,000. CBRE would then receive an
additional fee of 3.5% on the NPV, discounted at 5%, of the delta between the
baseline and the final deal. For example, if CBRE negotiates a deal with the total
terms equaling a NPV, discounted at 5%, of $22,000,000, CBRE would be due the
$300,000 fixed fee plus $35,000 for the 3.5% of the base rent over the baseline
plus 1% of the capital improvements. If the final deal includes a capital improvements
of $20,000,000 then CBRE would receive an additional fee of $200,000 in addition

to the fixed fee and any fee resulting from the delta between the baseline and the

ically depict

final deal.

CONTENTS OF THE PROPOSAL

Proposers that i part of their team foreign nationals or foreign

The City deems certain documentation and information important in the dete

ities must fully ¢ ith all of the requirements of the Patriot Act. Those

of responsiveness and for the purpose of evaluating proposals. Proposals shou shall be automatically disqualified from further
seek to avoid information in excess of that requested, must be concise, and mus

specifically address the issues of this RFP.

The proposals shall be organized and divided into the

the proposal and meet the requirements of
Additional documents and information sh

the respondent in proposal to specific require

* TABLE OF CONTENT

e EXECUTIVE SU

Each Proposer must sub mary that identifies the business

entity, its background, main o d office location that will service this
contract. Identify the officers, prineipals, supervisory staff and key individuals who
will be directly involved with the work and their office locations. The executive

summary should also summarize the key elements of the proposal.

CBRE
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e EXPERIENCE, QUALIFICATIONS, AND REFERENCES E.

Indicate the firm’'s number of years of experience in providing the professional F
services as it relates the work contemplated. Provide details of past projects for
agencies of similar size and scope, including information on your firm's ability to
meet time and budget requirements. Indicate the firm’s initiatives towards its own
sustainable business practices that demonstrate a commitment to conservation.
Indicate business structure, IE: Corp,, Partnership, LLC. Firm should be registered
as a legal entity in the State of Florida; Minority or Woman owned Business (if
applicable); Company address, phone number, fax number, E-Mail address, web
site, contact person(s), etc. Relative size of the firm, including management,
technical and support staff; licenses and any other pertinent information shall be

submitted.

For the Marina Operations Team scope of services, reference Section V

Technical Specifications / Scope of Services (Marina Operations):

Proposers shall submit references from at least three (3) entities, preferably
government agencies, for which they have success ed services of
the type identified in the scope of this RFP. Re
form provided in Attachment A — REFERER

the RFP.

Note: Do not include City of Fort Lauderd

demonstrate your capabilities.

Proposers shall de

A

B.

pbrovided in Attachment C.

RACTS of the RFP. The 5

completed docume > the following information: .
A.  Name and location 0 E
B. Size of the facility, number'e , and an explanation of amenities .
G.

C. Marina owner's representative name, phone number and email address

D. Description of services provided

« CBRE

our capabilities.

Annual Management Fee thodology of How Calculated
Contract Period

Three most rece

'y of Fort Lauderdale work or staff as references to demonstrate

Proposers shall demonstrate a successful history of marina construction and
development for at least three (3) prior marinas comparable in scope to the work
entified in the RFPF.

Proposers shall complete the template provided in Attachment D - HISTORICAL
MARINA DEVELOPMENT PROJECTS of the RFP. The completed document

shall, at a minimum, provide the following information:

Name and location of the marina

Size of the facility, number of slips, and an explanation of amenities
Marina owner's representative name, phone number and email address
Description of services provides

Total cost of construction and development (hard costs and soft costs)
Construction time frame (start date / end date)

Any schedule delays or unexpected issues

CAM 15-0790
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e APPROACH TO SCOPE OF WORK . PLANNING AND LAN BJECTIVES

Provide in concise narrative form, your understanding of the City's needs,

- To convert the existi ina into a modern world-class facility

goals and objectives as they relate to the Project, and your overall approach to

accomplishing the Project.

The RFP seeks to identify the proposal deemed most advantageous to the City
of Fort Lauderdale. The City's evaluation and review of proposals shall include, ion, portraying
but not be limited to: the financial returns to the City, the Proposer’s experience, if i arina that seamlessly interacts within it's
marina operations management history, and marina development history. Other
factors to be considered include the Proposer's and any designated team
member’s capability, the Proposer’s financial ability & qualifications, as well as the

overall design of the proposed Project.

Provide an overview of your understanding of the City's vulnerability to th rived from the property in terms of use, visibility and
effects of climate change and sea level rise and its goal to address resilie

through infrastructure projects.

. ECONOMIC OBJECTIVES grabbing buildings that function year-round.

To develop an array of recreational waterfront uses operated by
management experienced in waterfront programming in order to attract

increasing and varied segments of the local, regional and visitor population.

Give an overview on your proposed vision, ideas and methodology. Describe your
proposed approach to the Project. As part of the project approach, the Proposer
shall propose a scheduling methodology (time line) for effectively managing

and executing the work in the optimum time. Also provide information on your
arina and it's firm’s current workload and how this project will it into your workload. Describe
available facilities, capabilities, and other available resources you offer for the

project.

the destination mar? der Broward County community.

- Utilize the available prope aximize its economic potential.
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DESCRIPTION OF PROPOSED FACILITIES & AMENITIES e ON-GOING CAPITAL INFR CTURE COSTS

Provide a description of all intended renovations and newly proposed facilities The Proposer shall inclu
and/or amenities at the Las Olas Marina. Include any applicable drawings that

demonstrate plans to redesign, upgrade, renovate or improve the existing facility

r components of the capital assets

or redevelop the property. If required, provide renderings and a conceptual site i oposers shall estimate the

plan for illustrative purposes. r each cost element.

PROPOSED RENOVATION / REDEVELOPMENT SCHEDULE

Proposers shall include renovation / redevelopment schedules for any proposed

improvements.

COST ESTIMATE & MINIMUM CAPITAL CONTRIBUTION

Proposers shall prepare and submit estimates of the costs of any propo
renovations or new construction. The estimates shall be complete in that
no cost elements are excluded, realistic in that quantities and prices used i

developing the estimate reflect actual market levels or best estimates consist

ategies to attract recreational and the leisure tourist markets.

with applicable industry standards and practices. The to inimum capital

contribution of the Project shall be a minimum o
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SUBMITTAL REQUIREMENTS

*  FINANCING PLAN & CAPACITY

Proposals shall include a financial plan which shall provide evidence of financial
capacity so that a determination can be made that the Proposer is capable of

undertaking such a project.

e RECENT FINANCING HISTORY

Proposer shall provide at least a three (3) year financial history detailing financial
soundness, financial capability, background in obtaining complex financial
commitments, specifically detailing the type of project, financing source, amounts
committed, etc. Proposer shall detail the amount of capital, the size of the project
and any other pertinent information that will assist the City in determining the

capability, availability of equity and ability to fund any proposed developme

*  FINANCIAL FEASIBILITY & CASH FLOW ANALYSIS

The Proposer shall include a detailed financial feasibility and cash flow anal
of the project. The financial feasibility of the project shall be presented in a
fashion to enable a clear understanding of the financial inflows and outflows
of the projected rents and any other financial retu

period.

ual lease payments to
rent (‘Base Rent”) plus a
t"), and any other proposed
to adhere to the City's

Proposals shall detail other fi efits to the City such as estimated

property taxes, and other non-finaneial benefits such as new jobs created. The
rent shall be inclusive of a Minimum Base Rent plus an additional amount of

Percentage Rents defined below.

CBRE

e Rent of an initial $1,000,000 per

onthly installments, with increases of

Proposals shall include a mini

does not provide for

ses and gross revenues

ude a higher Base Rent and/or higher designated Percentage
Rents for the uses within their submitted proposals at their own

discretion.

EN (M/WBE) PARTICIPATION

ed minority business enterprise as defined by the Florida
mall and Minority Business Assistance Act of 1985, provide copies of your
certification(s). If your firm is not a certified M/WBE, describe your company’s
previous efforts, as well as planned efforts in meeting M/WBE procurement
goals under Section 28709451, Florida Statutes.

SUBCONTRACTORS

Proposer must clearly identify any subcontractors that may be utilized during the

term of this contract.

Pl By 7
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. REQUIR C. Sample Insurance Certificate

A. Proposal

Demonstrate your firm's ability to comply with insurance requirements.

Provide a previous certificate or other evidence listing the Insurance
Complete and a e Proposal £ ation provided herein.

Companies names for the required coverage and limits.
B. Non-Collusion State

D. Business License
This form is to be completed, if applicable, and inserted in this section.

Evidence that your firm and/or persons performing the work are licensed
to do business in the State of Florida.
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PROPOSAL TABULATIONS/INTENT TO AWARD WEIGHTED CRITERIA

Notice of Intent to Award Contract, resulting from the City's Formal solicitation e Qualifications of Firm (25%)
process, requiring City Commission action, may be found at http://www.fortlauderdale.
gov/purchasing/notices_of_intenthtm. Tabulations of receipt of those parties

responding to a formal solicitation may be found at http://www.fortlauderdale.gov/
purchasing/bidresults.htm, or any interested party may call the Procurement Office at .

(954) 828-5933. Toi

»  Evaluation of proposals will be conducted by an Evaluation Committee,
consisting of a minimum of three members of City Staff, a member of the
Marine Advisory Board and a member of the Beach Redevelopment Advisory
Board. All committee members must be present at scheduled evaluation
meetings. Proposals shall be evaluated based upon the information a

references contained in the responses as submitted

«  The Committee may short list no less than three (3) Proposals, assuming t

three proposals have been received, that it deems best satisfy the weighted

bmittal requirements and RFP process.
with the weighted criteria.

»  The City may require visits to the Pro

procedures, staff, facilities and equipme aluation proce

*  The final ranking and the ation Committee smmendation may then

act award.

be reported to the

EVALUATIO

coring for each individual
riteria stated herein. Each
evaluation committee eria, giving their first ranked
firm as number 1, the seco i 2, and so on. The City shall

ation committee members, and then
multiply that average ranking by the d criteria identified herein. The lowest
average final ranking score will determipe the recommendation by the evaluation
committee to the City Manager. The City Manager shall make a recommendation to

the City Commission.

firm, the personnel proposed for the

rojected workloads

ard an Agreement / Contract / Lease to the
e the interest of the City. The City reserves the right,
pon its deliberations and in its opinion, to accept or reject any or all proposals.

e City also reserves the right to waive minor irregularities or variations of the
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REVENUE AND CAPITAL CONTRIBUTION

Please provide the following:

1) Calculation of annual revenue to the City

Minimum Base Rent of an initial $ per annum.

Rent shall be payable in equal monthly installments, with increases of ___% every five y

Percentage Rents, a minimum return to the City on the uses and gross revenues referen
___% for the marina operations

___ % for the ship’s store or any other marine related sales

2) Minimum Capital Contribution: $

Submitted by:

Name (printed)

Date
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AFFILIATED BUSINESS DISCLOSURE AND CONFIDENTIALITY AGREEMENT

CBRE, Inc. operates within a global family of companies with many subsidiaries and/or related entities (each an “Affili engaging yroad range of commercial real estate
businesses including, but not limited to, brokerage services, property and facilities management, valuation, investment fund managemc 1 development. At times different
Affiliates may represent various clients with competing interests in the same transaction. For example, this | orandum may be receive ur Affiliates, including CBRE
Investors, Inc. or Trammell Crow Company. Those, or other, Affiliates may express an interest in the pre described in this Memorandum Property”) may submit an
offer to purchase the Property and may be the successful bidder for the Property. You hereby ackne ;e that possibility and agree that neither ( . Inc. nor any involved
Affiliate will have any obligation to disclose to you the involvement of any Affiliate in the sale or p ;e of the Property. I all instances, however, CBRL, Inc. will act in the best
interest of the client(s) it represents in the transaction described in this Memorandum and wii, ~t in concert wit therwise conduct its business in a way that benefits
any Affiliate to the detriment of any other offeror or prospective offeror, but rather will conduct its ssina .er consistent with the law and any fiduciary duties owed

to the client(s) it represents in the transaction described in this Memorandum.

This is a confidential Memorandum intended solely for your limited use an fit'in determining whether lasire to express further interest in the acquisition of the
Property. This Memorandum contains selected information pertaining to the Fropeit, = not purport to be « sentation of the state of affairs of the Property or the
owner of the Property (the “Owner”), to be all-inclusive or to contain all or part o/ he informaiic ospective invesors may require to evaluate a purchase of real property.
All financial projections and information are provided for general reference purposcs only and 2 ! umptions relating to the general economy, market conditions,
competition and other factors beyond the control of the Owner and CBRE, Inc. =fore, ojections, ascumptions and other information provided and made herein are
subject to material variation. All references to acreages, < >tages, and other S ients are approximations. Additional information and an opportunity to inspect the
Property will be made available to interested and qu- pIosp nurchasers. In demorandum, certain documents, including leases and other materials, are described
in summary form. These summaries do not purn be complete 1ecessarily acct descriptions of the full agreements referenced. Interested parties are expected to

review all such summaries and other docum of whatever naturc independently and ly on the contents of this Memorandum in any manner.

Neither the Owner or CBRE, Inc, nor any o1 aspective S, O iepresentatives make any representation or warranty, expressed or implied, as to the
accuracy or completeness of this Memorandum AC -ontents, and no legal commitment or obligation shall arise by reason of your receipt of this Memorandum or use

of its contents; and you are to rety solely on your iny tions and inspections of the Property in evaluating a possible purchase of the real property.

The Owner express! zrves the right, al '= discretioi fect any or all expressions of interest or offers to purchase or joint venture the Property, and/or to terminate
discussions witt zntity at any time with or \ 1t notice whic y arise as a result of review of this Memorandum. The Owner shall have no legal commitment or obligation
to any entity 'ing this Memorandum or maki 1 offer to purchase or joint venture the Property unless and until written agreement(s) for the purchase or joint venture of

the Property hav Y fully executed, delivered a dproved by the Owner and any conditions to the Owner's obligations therein have been satisfied or waived.

By receipt of this Memoi 1, you agree that" iemorandum and its contents are of a confidential nature, that you will hold and treat it in the strictest confidence and that
you will not disclose this Me: dum or ar s contents to any other entity without the prior written authorization of the Owner or CBRE, Inc. You also agree that you will
not use this Memorandum or an, C its in any manner detrimental to the interest of the Owner or CBRE, Inc. If after reviewing this Memorandum, you have no further

interest in purchasing the Property, « return this Memorandum to CBRE, Inc.
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michael.mcshea@cbre.com  leeann.korst@cbre.com jason.spalding@cbre sttallen@cbre.com ryan.nunes@cbre.com brooke.berkowitz@cbre.com
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