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April 6, 2015

Diana W. Alarcon

Transportation and Mobility Director
City of Fort Lauderdale

290 NE 3" Avenue

Fort Lauderdale, FL 33301

Dear Ms. Alarcon,

BCT staff recently completed their review for the additional funding you requested in December
2014. Your request was for expansion of the Convention Connection (aka Beach Link) Route to
include Tuesday service and the Neighborhood Link Route to include 4.67 additional daily
service hours. Based on our review, and more importantly available funds, we are pleased to
advise you that we can fund the Neighborhood Link Route with a total annual proposed award
of $17,792.70. We will, however, be asking for additional monies to fund the Convention
Connection (aka Beach Link) Route Tuesday service as part of our annual budget process.

We appreciate your continued interest in expanding transit services and are proud to be
partners with the City of Fort Lauderdale in providing these services. Please confirm your
acceptance of the proposed funds by contacting Irv Minney at IMinney@broward.org or
954.357.7713.

Aside from the service requests mentioned above, should you have a desire to increase service
levels in the future, and additional funding becomes available, we will notify you and advise of
the application process and procedures to compete for these funds.

If you have any questions, please feel free to contact either Irv Minney or myself.

Regards,

Barney L. McCoy
Service and Capital Planning Manager

es! Chris Walton, Director, Broward County Transportation Dept.
Tim Garling, Director, Broward County Transit
Irvin Minney, Community Transit Officer, Broward County Transit
Moji Oderinde, Contracts / Grants Administrator, Broward County Transit
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