
CITY OF FORT LAUDERDALE 
City Commission Agenda Memo 
REGULAR MEETING 

TO: Honorable Mayor & Members of the 
Fort Lauderdale City Commission 

FROM: 

DATE: 

Lee Feldman, ICMA-CM, City Manager 

March 03, 2015 

#15-0324 

TITLE: WALK-ON Aquatic Center Cost Estimate Review - Atkins - $10,200.00 

Recommendation 
It is recommended that the City Commission approve Task Order No. 3 to Atkins North 
America, Inc. (Atkins) in an amount not to exceed $10,200.00 to review Recreational 
Design and Construction, Inc. (RDC) proposed increase to the Aquatic Center 
guaranteed maximum price (P-10648). Atkins will also review RDC's proposed Aquatic 
Center value engineering options. 

Background 
On September 18, 2012 the City Commission approved a Developer's Agreement with 
RDC for design and construction of the renovation of the Aquatic Complex with a 
guaranteed maximum price (GMP) in the amount of $32,437,434 ($24,864,950 for the 
aquatic facility and $7,572,484 for the parking garage). 

On February 25, 2015 RDC presented an Aquatic Center cost analysis with delay and 
escalation costs at the City Commission Special Meeting (Exhibit 2). The delay and 
escalation costs were broken out by construction divisions, which resulted in an increase 
to the GMP in the amount of $3,594, 115. In an effort to offset the delay and escalation 
costs, RDC presented a variety of value engineering options (Exhibit 3). A cost estimate 
review is needed to evaluate the delay and escalation costs and the value engineering 
options. 

To complete the cost estimate review and prepare a written report, a task order needs to 
be issued to Atkins. The purpose of the task order is to review the escalation costs and 
compare them to historical benchmarks. The other purpose of the task order is to review 
and better understand the value engineering options and provide an opinion of probable 
construction costs. 
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Resource Impact 
There will be a fiscal impact to the City in the amount of $10,200.00. 

Funds 1v11J1ble 1s of March 3, 2015 
OBJECT AMENDED AVAILABLE 

ACCOUNT NUMBER INDEX NAME CODE/ SUB· BUDGET BALANCE AMOUNT {Program) OBJECT (Object (Object 
NAME Code) Code) 

Services & 
Materials/ 

Other 
106-080070601- Beach Professional 

3199 Redevelocment Services $255027 $210099 $10200 

TOTAL-+ $10,200 

Strategic Connections: 
This item is a Press Play Forl Lauderdale Strategic Plan 2018 initiative, included within 
the Public Places Cylinder of Excellence, specifically advancing: 

• Goal 4: Be a healthy community with fun and stimulating recreational activities 
for our neighbors. 

• Objective 1: Offer a diverse range of youth, adult, and senior recreational 
programming. 

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are Here 

Attachments: 
Exhibit 1 - Task Order No. 3 
Exhibit 2 - Cost Analysis 
Exhibit 3 - Value Engineering Options 

Prepared by: Thomas Green, P.E., Beach CRA Design Engineer 
Pedram Zohrevand, Ph.D., P.E., Assistant City Engineer 

Department Director: Hardeep Anand, P.E., Public Works 
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PUBLIC WORKS DEPARTMENT 

APPROVAL ROUTING - GENERAL 

Title: Aquatic Center - Delay & Escalation Cost - Atkins T0#3 Date: 

Requestee: Tom Green, Public Works 

Routing Order: 

Tom Green 

Project Manager 

Pedram Zohrevand, Ph.D., P.E. 

Assistant City Engineer 

Hardeep Anand, P.E. 

Public Works Director 

Rhonda Montoya Hasan 

Assistant City Attorney 

Jonda K. Joseph 

City Clerk 

Lee Feldman 

City Manager 

Approved Disapproved 

D 

D 
/ 

D 

D 

D D 

D D 

Attached: 

Signature Date 

Document Description: Please provide a brief description of the document being routed anff 
its purpose. -.!. 

(3) copies of Atkins T0#3 are attached and being routed for signatures. ~~ 
RDC is claiming escalation and delay costs and wants adjustment of the Aquatic Center GMP. ~>: 
Commission approved Atkins T0#3 on 3/3/15 to verify RDC's delay costs and value engineering c: 
options. c· 

NOTE: Do not route for signature(s) without proper back-up and required re;'ieases. 
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TASK ORDER No. 3 

Dated this3rd day of n'"\i\o:\r=\ , 2015 

FORT LAUDERDALE PUBLIC WORKS DEPARTMENT 

10 

:~ 
:::r: 
1.:~ • .i 

COST ESTIMATE REVIEW OF THE PROPOSED FORT LAUDERDALE AQUATIC CENTER 

PROFESSIONAL SERVICES 

Describing a specific agreement between the City of Fort Lauderdale (CITY} and Atkins North America, Inc., 
(CONSULT ANT) in accordance with the terms of the agreement for Cost Estimating Engineering Consulting 
Services dated September 3, 2014 between CITY and CONSULTANT ("MASTER AGREEMENT"}. 

PROJECT BACKGROUND 

The project is generally described as follows: The City of Fort Lauderdale (CITY) is seeking an independent 
assessment of cost escalation from the Original Guaranteed Maximum Price (GMP) dated 09/18/12 for the 
proposed Fort Lauderdale Aquatic Center project as submitted by Recreational Design and Construction, 
Inc. (RDC). CONSULT ANT has been requested to perform an assessment based on the RDC Cost Analysis 
Submittal presented at the 02/25/15 Special City Commission Meeting. 

CITY is also seeking an independent value engineering report/cost estimate of probable construction costs 
to evaluate current market costs of the value engineering options for the proposed Fort Lauderdale Aquatic 
Center project as submitted by RDC. Consultant has been requested to perform an assessment based on 
the RDC Value Engineering Submittal also presented at the 02/25/15 Special City Commission Meeting. 

SCOPE OF SERVICES AND DELIVERABLES 

The Scope of Services to be provided by CONSULTANT shall be as follows: 

Task 1 Cost Escalation Report - CONSULT ANT shall perform an assessment and prepare a report on 
the escalation cost from the Original GMP dated 09/18/12 based on the RDC Cost Analysis 
Submittal of the subject project. A full list of the report's basis, assumptions and exclusions will be 
included in the deliverable. CONSULTANT will issue a draft report/estimate intended for the CITY's 
review and a final report will be issued upon its review and issuance of comments. 

The Cost Escalation Report will have an Executive Summary prepared in MS Word with an attached 
MS Excel sheet adjusting each RDC Original Bid cost based on the RSMeans Historical Cost Index. 

A detailed list of project assumptions and exclusions is shown on Exhibit A. 

Task 2 Value Engineering Report/Cost Estimate - CONSULTANT shall perform an assessment and 
prepare a report/cost estimate analysis of the value engineering options based on the RDC Value 
Engineering Submittal of the subject project. A full list of the report/estimate's basis, assumptions 
and exclusions will be included in the cost estimate deliverable. CONSULTANT will issue a draft 
report/estimate intended for the CITY's review and a final report/estimate will be issued upon its 
review and issuance of comments. CONSULTANT will prepare for and attend one (1) project 
meeting with City Staff and RDC. CONSULTANT will prepare for and attend a City Commission 
Meeting on 3/17/15. 

Cost Estimate analysis of Value Engineering to be prepared in single cost parameters with general 
analysis of scope of work for each Value Engineering Item. 
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A detailed list of project assumptions and exclusions is shown on Exhibit B. 

Deliverables: 

Deliverables for this project shall consist of the following: 

• Written report identifying assessment of escalation costs of the subject project, assumptions and 
exclusions, and the estimate's basis in PDF format. 

• Written report/cost estimate identifying value engineering probable construction costs of the subject 
project, assumptions and exclusions, and the estimate's basis in PDF format. 

• Cost estimate in Microsoft Excel format. 
• Prepare for and attend one ( 1) project update meeting at CITY week of 3/9/15. 
• Prepare for and attend City Commission Meeting day of 3/17/15. 

PROJECT ASSUMPTIONS 

Specific assumptions for the project: 

1. Any work beyond the scope of services will require a separate written authorization and will be 
considered Additional Services. 

2. A complete list of project assumptions and exclusions is shown on Exhibit A. 

CITY'S RESPONSIBILITIES 

• CITY shall provide RDC Cost Analysis Submittal. 
• CITY shall provide RDC Value Engineering Submittal with general scope of work descriptions for 

each value engineering item. 
• CITY shall be available for consultation. 

ADDITIONAL SERVICES 

If authorized in writing by the CITY as an amendment to this Task Order, the CONSULTANT shall furnish, or 
obtain from others, Additional Services. 

PERFORMANCE SCHEDULE 

The Consultant shall provide a draft report as identified in Task 1 within 3 business days from notice to 
proceed (NTP}. The Consultant shall provide a draft report as identified in Task 2 within 5 business days 
from NTP. Final report deliverable date for Tasks 1 and 2 shall be no later than close of business on 
3/12/15. These deliverable dates assume a NTP date when an approved task order is received by Atkins. 

PROJECT FUNDING 

The project will be funded by the City of Fort Lauderdale Community Redevelopment Agency (CRA). 
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METHOD OF COMPENSATION 

The services performed will be accomplished using the Not-to-Exceed method of compensation. 
Reimbursable expenses associated with these services are not included in the fees and will be itemized 
separately, subject to an established Not-to-Exceed limit. The total hourly rates payable by the CITY for each 
of CONSULT ANT's employee categories, reimbursable expenses and sub-consultant fees are shown on 
Exhibit "A" and Exhibit "B" attached hereto and made a part hereof. 

TERMS OF COMPENSATION 

Services shall be provided for the following Not-to-Exceed amounts: 

Task No Task Title 
Labor Fees 

Total Consultant 
1 Escalation Report $1,680 $1,680 
2 Value Engineer Report $8,520 $8,520 
All tasks $10,200 

Budget for expenses $ 0 

TOTAL $10,200 

Expenses are additional and will be invoiced, at cost, with no mark-up per our existing Continuing 
Services Contract. 

CITY CONTACTS 

Requests for payments should be directed to City of Fort Lauderdale Accounts Payable via e-mail to 
AcctsPayable@FortLauderdale.gov. All other correspondence and submittals should be directed to the 
attention of Don Morris at the address shown below. Please be sure that all correspondence refers to 
the City project number and title as stated above. 

City of Fort Lauderdale 
City Hall, 4th Floor - Engineering 
100 North Andrews Avenue 
Fort Lauderdale, FL 33301 

Adrian Viera, LEED BD+C 
Project Controls Manager 
Atkins North America, Inc. 
2001 NW 107'h Avenue 
Miami, Florida 33172 
Phone: 305-514-3580 
Cell: 305-904-6671 
Fax: 305-594-8616 
Email: adrian.viera@atkinsglobal.com 

CONSULT ANT CONT ACTS 
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Approved by: 

~// 
Tom Green, P~ 
Project Manager 

Approved by~ 

~~ 
Pedram Zohrevand, Ph.D., P.E. 
Assistant City Engineer 

Apprt/d by: 

~'-' 
Hardeep Anand, .E. 
Public Works Director 

DEPARTMENT SIGNATURES 

3-(L,-/5' 
Date: 

4 (Z/15 
Date: 

Date: 

CLOSURE 

IN WITNESS OF THE FOREGOING, the parties have set their hands and seals the day and year 
first above written. 

(CORPORATE SEAL) 

CITY OF FORT LAUDERDALE, a municipal corporation of 
the State of orid · fi J 

I\ .. .1{/l_;::;> 
By~___,,__~-+-~~~~~~~~ 

L R. FECDMAN, City Manager 

ATTEST: 

Assistant City Attorney 
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Print Name 

~~'A-; 
~~a!;_ ~ ••• •• •• 'f;A,1 

~lOll •.;r,"' 
(CORPO !ti. V"t"LJ A,>~·.;-;, 

~f SEAL ~z 
~\ 1960 :.n I 
'-~··/ •••••••• 

ST ATE OF FLORIDA: 
COUNTY OF BROWARD: 

CONSULTANT 

::1.. 
c·.J 

ATTEST: ~ ~ 

By: 1<~ c--""- - ;<..__ 

Nam: 7de11e. de lcJ~ /,-oj 
Title: tltte - f re6id~1?'C 

The oregoing instrument was acknowledged befqre/.me t is I/ th day of UtJRd> , 2015 
by t1Mfh rJ · Burns and I< e'1e d.e tJJ$ to as /&&, P-21.st'clM 'C and 

• - .,.~-JM t respectively, of Atkins North America, Inc., on behalf of the corporation. 
They are personally known to me and di ke an oath. 

(SEAL) 

Name of Notary Typed, Printed or Stamped 

M.N 2£3-th 2Dl~+t;O~ 
My Com~ission ExpireJ j-J ~ '-fV V 
1tffDtW80 
Commission No. 
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EXHIBIT A 

FEE SCHEDULE 

A. Fee Schedule 

EXHIBIT A 

City of Fort Lauderdale • Redevelopment of the Fort Lauderdale Aquatic Center 
Task 1: ADC Cost Analysis Submittal - Assessment for Cost Escalation 

Cost Estimating Services • FEE PROPOSAL 

Team: COST ESTIMATING 
T-1 category PrOlect Manaaer Sf Eshmator 

Hounv Aate $14000 I $140.00 

Cost Estlm811ng Servlc• 

Esc.latlon Review Het>orr 
lntltal Review of ROC Escalat1on Report 2 1 
Research RSMeans Historical Cost Index from 2012 to 2015 2 
Ad1ust ROC Ooa1nal SK$ BuOOel dated 09'18/2012 tor ASMeans HlstoncaJ Cost lnOex 2 
Prepare DRAFT Escalation Report 2 
OA.'OC (ls>ue) DRAFT Repo't 1 
Incorporate DRAFT Report Review Comments 1 
QA1QC (IDue) Final R$P011 1 

SubtotolHours: 4 • 
lklbt-..-: 1510.00 11;120.00 

T-Hours: 4 8 

Totol loffr ATKINS: - $1,120 

COST EStlMATING 

SCHEDULE OF DELIVERABLES: 
Notice lo Proceed: Approved Task Order 

ATKINS 

Total Budgltt 

3 
2 
2 
2 
1 

1 

1 

12 

$1,880.00 

12 

$1.180 

$1,teO 

DRAFT Report OeUverable: 3 Business Davs !Close of ATKINS Business Dav) 

ESTIMATE BASIS ASSUMPTIONS ANO EXCLUSIONS 
· Escalation Aeporl 'Mb be based on the construction industry accepted ASMeans Hi.5lonca1 Cost Index tor compan.son m escalation between 2012 and .2015 
·Escalation Report wh have an Execuuve Summary prepared in MS Word with an anactied MS Excel sheet ad1ustmg each ADC Ongmal Bid Budge! dated 09 18 12 based 
on the RSMeans Historical Cost Index 
Refer to separate proposal for Analysis of Value Engmeenng 
Propcsal assumes S\Jbm1ttaJ of Ol'le ( 1) Draft and one ( 1 J Fmal Deliverable Report 

- Propes.al assumes for only one i 1) contract dehvery method fof the pro,ec1 
Proposal exeludes any analys1s1 rev1ew oulsk:le of lhe Escalal!On Analysts 
Proposal exCludes any scheduhng analysis 

- Proposal excludes any pnc1ng 1ana1ysis of alternates 
Proposal exciudes analysis 01 cost ol cons1ruct1on engineet1ng & mspec11on iCEl r lees 

· Proposal excludes ana.lySls or cost of environmental remsctlation & mittgatten 1MUes 
- Proposal excludes anv neaot1Bt1onfbtd "''1n"""rt with GCJCM or other contractors 
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Ii) 

EXHIBITB 

FEE SCHEDULE 

B. Fee Schedule 

EXHIBITB 

City of Fort Lauderdale - Redevelopment of the Fort Lauderdale Aquatic Center 
Task 2: RDC VE SUbmlttal - Analysis of Value Engineering 

/\TKINS 
Cost Eshmating Services FEE PROPOSAL 3-2.2015 

T-:1 COST ESTllATINO I 
Tuk2 Category I Prine oat I PrniAM Ma,._. S1 Estimator I Toto!Budpl 

Hourhl Rate I $190 00 I $14000 51.-000 I 

ICost Estlmatlna Senllces I I I I 

Ana/vs/• of Value Ena-11 
lniial Review of AOC VE Submittal • 2 4 
Scooe of Work l/eriftuhOn/Oevelooment for VE .. 10 

scooeol Worl\Ouantitv Take-olt$. M Need9d a 8 
Cost Estimate O.Velopment {Eetimate tnpu1 end Prieinol • 4 

Ptepartr DRAFT VE Reoort • 4 

OA'OC (ls.sue) DRAFT VE Raoott 2 2 
One ( 1) Meetn11 To Discuss VE Hepot1 • 4 

lncomorate DRAFT VE Repof1 Ae\ltew Commentc 2 • 4 
OA'OC llssue) Final VE R-...-t 2 2 
Board Commnsion Meetll\a • • 16 --- • :IO 20 58 

-~ Sl,520.00 
.. _ ... ......... $8.520.00 

TOllll-•~ • I :IO 20 58 

T....i~ATKtlS4 f1.S2CI ...... I '2.800 lll.520 

COST SSTIMA11NG ""'"""""' tl,$20 

SCHEDULE OF DELIVEl!ABLES: 
Notice to P.-: Approved Task Ofder 

DllAFT 0.aian 0.-....111 Deliver-: 5 Business Oavs !Close of ATKINS Business Davl 

ESTIMATE BASIS, ASSUM Pl tONS ANO EXCLU"'"'""'S 
Analys£. of Value E ngmeenng w~I b! cu~ry and baHd on .uumbty pncmg and will not nclude 3 detalff!d breakdown of CSI di'o't~E. for each ~ope item 

· Ar.31ysis ot Value Engineering will be-devekiped: in MS facel With a Slf\Qle 1.1ntt ptK:e fat e3ch hne item 1ntluswe of matefial labor equl>f'lent and sub markilpt:. 
fntenl of Value E.ng1nn11ng Analysw CO$f esiim.n. is. lo 9$lablish an order of magnt1.ilde cost for each VE Item for budget deciruon making pufPO$eS 

· Alkins 1ecommendis that a ML31~ cost estimate be de\lekiped.'updated por&uant to the 1;.eleciK>n and mcorpor1111on of VE Items into the ~ documen~ 
Rele1 10 r.(lpar:ate proposal for A1"$4!t&tr.m«nl of Coat Esc.alatiOt'I 
P1opos.al assumes submttal of one {1) Draft and one {1) Frnal Oelrverable 
Prq:ioi;.al a$Sumes for only one (11 contract cktbvety fMthod for the Pf'Oittc1 
P~5al ar.sumes devekJpment of prOOable c.on&ltucbOl'I cost$ tmly and does not lflClude dev~t ol pte·constiuchon c(l!GI'<'. 

P1opor.al ast.11mes analysts of oniy the Vail.le En9mee1ing -.ms ~nted m the ADC VE Submittal 
Pn::ipo~I excludH any GChedi..lhng analyu. 
Propo$3I e::.:cb.ldt$ any pneing 'analysl'I of alternates. withlf'l each Value Ef'\9tneenng lterr 
Propo<-~I eio:clude-$ analysis or cos! of construction .ngin<Mong & '11$peci100 (CEIJ fff$ 

· Pr~! exc~ analys1&. or cost of em;ironmental remediation & mitigatlOfl tSsu-.s 

P1oposal ••clu~ any negott.ahorvbid support With GCiCM or other contractors 

Proposal e.-:clu~ analyst& of ocher 1ndependPnt eslll'Jlatn 04 schedules 15SUed 
Pronno::.al exclucr.. prcmQ of FF&E and ownef soft CO$l$ 
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