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CITY OF FORT LAUDERDALE
City Commission Agenda Memo #15-0324
REGULAR MEETING
TO: Honorable Mayor & Members of the
‘Fort Lauderdale City Commission
FROM: Lee Feldman, ICMA-CM, City Manager
DATE: March 03, 2015
TITLE: WALK-ON Aquatic Center Cost Estimate Review — Atkins - $10,200.00
Recommendation

It is recommended that the City Commission approve Task Order No. 3 to Atkins North
America, Inc. (Atkins) in an amount not to exceed $10,200.00 to review Recreational
Design and Construction, Inc. (RDC) proposed increase to the Aquatic Center
guaranteed maximum price (P-10648). Atkins will also review RDC'’s proposed Aquatic
Center value engineering options.

Background
On September 18, 2012 the City Commission approved a Developer's Agreement with

RDC for design and construction of the renovation of the Aquatic Complex with a
guaranteed maximum price (GMP) in the amount of $32,437,434 ($24,864,950 for the
aquatic facility and $7,572,484 for the parking garage).

On February 25, 2015 RDC presented an Aquatic Center cost analysis with delay and
escalation costs at the City Commission Special Meeting (Exhibit 2). The delay and
escalation costs were broken out by construction divisions, which resulted in an increase
to the GMP in the amount of $3,594,115. In an effort to offset the delay and escalation
costs, RDC presented a variety of value engineering options (Exhibit 3). A cost estimate
review is needed to evaluate the delay and escalation costs and the value engineering
options.

To complete the cost estimate review and prepare a written report, a task order needs to
be issued to Atkins. The purpose of the task order is to review the escalation costs and
compare them to historical benchmarks. The other purpose of the task order is to review
and better understand the value engineering options and provide an opinion of probable
construction costs.

March 03, 2015 Page 1 of 2
#15-0324
Y/



Resource Impact

There will be a fiscal impact to the City in the amount of $10,200.00.

Funds avallable as of March 3, 2018
OBJECT AMENDED | AVAILABLE
INDEX NAME CODE/ SUB- BUDGET BALANCE
ACCOUNT NUMBER | = p, ram) OBJECT (Object (Object | AMOUNT
NAME Code) Code)
- Services &
Materials/
Other
106-DSD070801- Beach Professional
3199 Redevelopment Services $255,027 $210,098 $10,200
TOTAL 9 $10,200

Strategic Connections:
This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within

the Public Places Cylinder of Excellence, specifically advancing:
e Goal 4. Be a healthy community with fun and stimulating recreational activities
for our neighbors,
* Objective 1. Offer a diverse range of youth, adult, and senior recreational
programming.

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are Here

Attachments:

Exhibit 1 — Task Order No. 3

Exhibit 2 —~ Cost Analysis

Exhibit 3 — Value Engineering Options

Prepared by: Thomas Green, P.E., Beach CRA Design Engineer
Pedram Zohrevand, Ph.D., P.E., Assistant City Engineer

Department Director; Hardeep Anand, P.E., Public Works
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PUBLIC WORKS DEPARTMENT

APPROVAL ROUTING - GENERAL

Title: Aquatic Center — Delay & Escalation Cost - Atkins TO#3 | Date:
Requestee: Tom Green, Public Works Attached:
Routing Order: Approved | Disapproved Signature Date
Tom Green a /
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Project Manager /& /é S5

Pedram Zohrevand, Ph.D., P.E.
Assistant City Engineer
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Public Works Director
Rhonda Montoya Hasan

. m 45
Assistant City Attorney

Jonda K. Joseph

O 0
City Clerk
Lee Feldman

] N
City Manager

o
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Document Description: Please provide a brief description of the document being routed and-
its purpose. '}

(3) copies of Atkins TO#3 are attached and being routed for signatures. ’ S
RDC is claiming escalation and delay costs and wants adjustment of the Aquatic Center GMP. o
Commission approved Atkins TO#3 on 3/3/15 to verify RDC’s delay costs and value engineering
options. o=

NOTE: Do not route for signature(s) without proper back-up and required re%leases.
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TASK ORDER No. 3
Dated this, 3 day of_\ e\, 2015
FORT LAUDERDALE PUBLIC WORKS DEPARTMENT

COST ESTIMATE REVIEW OF THE PROPOSED FORT LAUDERDALE AQUATIC CENTER

PROFESSIONAL SERVICES

Describing a specific agreement between the City of Fort Lauderdale (CITY) and Atkins North America, Inc.,
(CONSULTANT) in accordance with the terms of the agreement for Cost Estimating Engineering Consuilting
Services dated September 3, 2014 between CITY and CONSULTANT (“MASTER AGREEMENT").

PROJECT BACKGROUND

The project is generally described as follows: The City of Fort Lauderdale (CITY) is seeking an independent
assessment of cost escalation from the Original Guaranteed Maximum Price (GMP) dated 09/18/12 for the
proposed Fort Lauderdale Aquatic Center project as submitted by Recreational Design and Construction,
Inc. (RDC). CONSULTANT has been requested to perform an assessment based on the RDC Cost Analysis
Submittal presented at the 02/25/15 Special City Commission Meeting.

CITY is also seeking an independent value engineering report/cost estimate of probable construction costs
to evaluate current market costs of the value engineering options for the proposed Fort Lauderdale Aquatic
Center project as submitted by RDC. Consultant has been requested to perform an assessment based on
the RDC Value Engineering Submittal also presented at the 02/25/15 Special City Commission Meeting.

SCOPE OF SERVICES AND DELIVERABLES
The Scope of Services to be provided by CONSULTANT shall be as follows:

Task 1 Cost Escalation Report — CONSULTANT shall perform an assessment and prepare a report on
the escalation cost from the Original GMP dated 09/18/12 based on the RDC Cost Analysis
Submittal of the subject project. A full list of the report’s basis, assumptions and exclusions will be
included in the deliverable. CONSULTANT will issue a draft report/estimate intended for the CITY’s
review and a final report will be issued upon its review and issuance of comments.

The Cost Escalation Report will have an Executive Summary prepared in MS Word with an attached
MS Excel sheet adjusting each RDC Original Bid cost based on the RSMeans Historical Cost Index.

A detailed list of project assumptions and exclusions is shown on Exhibit A.

Task 2 Value Engineering Report/Cost Estimate — CONSULTANT shall perform an assessment and
prepare a report/cost estimate analysis of the value engineering options based on the RDC Value
Engineering Submittal of the subject project. A full list of the report/estimate’s basis, assumptions
and exclusions will be included in the cost estimate deliverable. CONSULTANT will issue a draft
report/estimate intended for the CITY's review and a final report/estimate will be issued upon its
review and issuance of comments. CONSULTANT will prepare for and attend one (1) project
meeting with City Staff and RDC. CONSULTANT will prepare for and attend a City Commission
Meeting on 3/17/15.

Cost Estimate analysis of Value Engineering to be prepared in single cost parameters with general
analysis of scope of work for each Value Engineering ltem.
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A detailed list of project assumptions and exclusions is shown on Exhibit B.

Deliverables:

Deliverables for this project shall consist of the following:

e Written report identifying assessment of escalation costs of the subject project, assumptions and
exclusions, and the estimate's basis in PDF format.

e Written report/cost estimate identifying value engineering probable construction costs of the subject
project, assumptions and exclusions, and the estimate’s basis in PDF format.
Cost estimate in Microsoft Excel format.
Prepare for and attend one (1) project update meeting at CITY week of 3/9/15.
Prepare for and attend City Commission Meeting day of 3/17/15.

PROJECT ASSUMPTIONS
Specific assumptions for the project:

1. Any work beyond the scope of services will require a separate written authorization and will be
considered Additional Services.
2. Acomplete list of project assumptions and exclusions is shown on Exhibit A.

CITY'S RESPONSIBILITIES

e CITY shall provide RDC Cost Analysis Submittal.

e CITY shall provide RDC Value Engineering Submittal with general scope of work descriptions for
each value engineering item.

e CITY shall be available for consultation.

ADDITIONAL SERVICES

If authorized in writing by the CITY as an amendment to this Task Order, the CONSULTANT shall furnish, or
obtain from others, Additional Services.

PERFORMANCE SCHEDULE

The Consultant shall provide a draft report as identified in Task 1 within 3 business days from notice to
proceed (NTP). The Consultant shall provide a draft report as identified in Task 2 within 5 business days
from NTP. Final report deliverable date for Tasks 1 and 2 shall be no later than close of business on
3/12/15. These deliverable dates assume a NTP date when an approved task order is received by Atkins.

PROJECT FUNDING
The project will be funded by the City of Fort Lauderdale Community Redevelopment Agency (CRA).
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METHOD OF COMPENSATION

The services performed will be accomplished using the Not-to-Exceed method of compensation.
Reimbursable expenses associated with these services are not included in the fees and will be itemized
separately, subject to an established Not-to-Exceed limit. The total hourly rates payable by the CITY for each
of CONSULTANT's employee categories, reimbursable expenses and sub-consultant fees are shown on
Exhibit “A” and Exhibit “B” attached hereto and made a part hereof.

TERMS OF COMPENSATION

Services shall be provided for the following Not-to-Exceed amounts:

. Labor Fees
Task No | Task Title Consultant Total
1 Escalation Report $1,680 $1,680
2 Value Engineer Report | $8,520 $8,520
All tasks $10,200
Budget for expenses $ O
TOTAL $10,200

Expenses are additional and will be invoiced, at cost, with no mark-up per our existing Continuing
Services Contract.

CITY CONTACTS

Requests for payments should be directed to City of Fort Lauderdale Accounts Payable via e-mail to
AcctsPayable@FortLauderdale.gov. All other correspondence and submittals should be directed to the
attention of Don Morris at the address shown below. Please be sure that all correspondence refers to
the City project number and title as stated above.

City of Fort Lauderdale

City Hall, 4th Floor — Engineering
100 North Andrews Avenue

Fort Lauderdale, FL 33301

CONSULTANT CONTACTS

Adrian Viera, LEED BD+C
Project Controls Manager
Atkins North America, Inc.
2001 NW 107" Avenue
Miami, Florida 33172
Phone: 305-514-3580
Cell: 305-904-6671

Fax: 305-594-8616

Email: adrian.viera@atkinsglobal.com
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DEPARTMENT SIGNATURES

Approved by:

/%, 315

Tom Green, P.E. Date:
Project Manager

Approved by:

120 4 12/15

Pedram Zohrevand, Ph.D., P.E. Date:
Assistant City Engineer

Apprgvgd by: /
\.@LU-'I) 4 / ! / )
Hardeep Anand, P.E. Date:

Public Works Director
CLOSURE

IN WITNESS OF THE FOREGOING, the parties have set their hands and seals the day and year
first abave written.

CITY OF FORT LAUDERDALE, a municipal corporation of

the State of porid
- / /L;

LEE R. FELDMAN, City Manager

(CORPORATE SEAL) ATTEST:

/%/rr\d/ K Qt"“*’f%/

NDA K. JOSEPH, Clt)yblerk ]

ved as to form:

DA MONTOYA'HASAN
Assistant City Attorney
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CONSULTANT

WITNESSES ATKINS NORTH AMERICA, JNC.
%wb By: W%

MU/UZO[U T«L‘V/Vw\ Name: ,@mw// L %’MJ JZ

Print Naze Ak/ Title: SR l/)a %Z!/cém[
Pometle tlismor

Ao

Print Name

ATTEST:
P o —

By ¢/
Name: ﬂé/)@ d& /&5 1010.5
Title: (/ e - - PlesidenT

STATE OF FLORIDA:

COUNTY OF BROWARD:

The oregomg mstrument was acknowledged befgre ,me t ISQ day of MHaech , 2015
ﬁ/)nf h (F. Burns and ene /05 /os as V/cg J&JIJMC and

Jg,_,_ Lresident respectively, of Atk|ns North America, Inc., on behalif of the corporation.

They are personally known to me and di ke an oath.

(SEAL)

ary Ppbll@tate of Florlda

ignature of\Ngtary taking Acknowledgement)

.'i&\x"‘z '?”fé"-. %
& 5B RA®UEL C- BANDS

Name of Notary Typed, Printed or Stamped

B :“f
Dm0 2097

{
ﬁ@( STAW‘GK My Commnission Expires

g 4 £F O /Lw 80

Commission No.
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EXHIBIT A
FEE SCHEDULE

A. Fee Schedule

EXHIBIT A
City of Fort Lauderdale - Redevelopment of the Fort Lauderdale Aquatic Center /\TK' NS
Task 1: RDC Cost Analysis Submittal — Assessment for Cost Escalation
Cost Estimating Services - FEE PROPOSAL 3z201s
Team: COST ESTIMATING
Task 1 Category Project Manager Sr. Estimator Tota! Budget
Hourly Rate| $140 00 $140.00
|Cost Estimating Services
Escsiation Review Report
initial Review of RDC Escalation Report 2 1 3
fesearch RSMeans Historica) Cost Index from 2012 10 2015 2 2
Adjust RDC Originas Bid Buaget dated 091872012 for RSMeans Historical Cost Index 2 2
Prepare DRAFT E ion Report 2 2
QAQU (issue} DRAFT Report 1 1
incorporate DRAFT Report Review Comments 1 1
QA/QC {issue) Final Report 1 1
Hours:| 4 8 12
Labor: $550.00 $1,120.00 $1,680.00
Total Hours:| 4 [} 12
Total Labor ATKINS:] 50 81120 $1.680
‘ COST ESTIMATING SERVICES] .- $1,680

SCHEDULE OF DELIVERABLES:
Notice to Proceed: Approved Task Order
DRAFT Report Deliverable: 3 Business Days _(Close of ATKINS Business Day)

[ESTMATE BAGIS, ASSUMPTIONS AND EXGLUSIONS
- Escalation Report wb be based on the ion industry Historical Cost index for 2012 and 2015
- Escalaton Report wii have an Executive Summary prepared in MS Word wiih an attached MS Excet shee! adjusting aam RDC Onginai Brd Budge! dated 09:18:12 based
on the RSMeans Historical Cost index
Refer 1o separate proposal for Analysis of Value Engineering
Proposai assumes submittal of one (1) Draft and cne (1) Final Deliverable Feport
- Proposal assumes for only one (1) contract dehvety method for the project
Proposal excludes any analysis/teview oulside ol the Escalation Analysis
- Proposal excludes any schedulng analysis
- Proposal excludes any pricing/analys's of alternales
- Proposal excludes analys:s ot cost of construction sngmeenng & inspecton {CEl} lees
- Propasal excludes analyss or cost of 1 & 135u83.
- Proposal excludes any negotiationtid support with GC/CM or other comrmors
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EXHIBIT B
FEE SCHEDULE

B. Fee Schedule

EXHIBIT B
City of Fort Lauderdale - Redevelopment of the Fort Lauderdate Aquatic Center ATK'NS
Task 2: RDC VE Submittal - Analysis of Value Engineering
Cost Estimating Services - FEE PROPOSAL 322015
Team: COSY ESTMATING
Task 2 Category Principal Project Manager | St Estmator Totsl Budget
Hourly Rate $190 00 $140 00 $140.00
ICost Estimating Services
Anslysis of Value Engi 19
Initial Review of RDC VE Submittal 2 2 4
Scope of Work Variicaton/Development for VE 10 10
[Scopa of Wark Quartity Take-olfs. As Neaded 8 8
[Cost Estimate Development (Estimate input and Pricing) 4 4
Prepare DRAFT VE Report 4 4
[QAQC tissue) DRAFT VE Repont 2 2
One (1) Meeting To Discuss VE Reporl 4 4
incorporate DRAFT VE Report Review Comments 2 2 4
QAQC (issue) Final VE Raport 2 2
Board Commissior Meeting 8 8 16
Subtotal Hours: ) 0 0 58
1 Subjotal Labor: $1.520.00 $4.200.00 _$2,800.00 $8,520.00
Total Hours. L]  J 20 58
Total Labor ATKINS §1820 34,200 $8.520
.

SCHEDULE OF DELIVERABLES:
Notice to Proceed: Approved Task Order

DRAFT Design Development Deliverable: 5 Business Days _(Close of ATKINS Business Day)

IESTRAATE BABIS, ASSUMP T IONS AND EXCLUSIONS
- Analyse< of Vatue Engineernng will ba cureory and based on assembly pricing and will not mclude a detailed breakdown of CS| divisions for each zcopa tem
- Analyses of Value Engineenng will be deveioped in MS Excet with a single unit price for each ine item mnclusive of material. labor. equipment and sub markups
- Intent of Value Engineerng Analysi cost estimate is to esiablah an order of magndude cost for each VE item far budget decision making purposes
- Atking recommends that a detasled cost estimate be developed/updated puseuant to the zelection and incorpotation of VE items inio the design documents
- Refet 1o ceparate proposal for Assesement of Cost Encalation
- Proposal assumes submittal of one (1) Dratt and one (1) Finat Deliverable
Proposal assumaes for only one (1} contract delivery mathod for the project
Proposal assumes o of probable costs only and does. nol inciude development of pra-construction costs
- Propasal assumes analysis of only the Value Engmeering Beens presented in the RDC VE Submita!
- Propocal excludes any schedubng analyss
Proposal excludes any pricing‘analysis of alternates within each Value Engineenng htem
Proposal exchides analysis or cost of h g g & {CEl tees.
- Proposal excludes analysis or cost of envi ion & mi BsUeS
Propasal excludes any negotiation/bid support with GC:CM of other contraciors
- Propasal excludes analysis of other independent estwnates of scheduies gsued

- Proposal excludes pricsng of FEAE and owner soft costs
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