CITY COMMISSION WORKSHOP WITH BUDGET ADVISORY BOARD
TUESDAY, APRIL 28, 2015
6:30 P.M.
CITY HALL, CONFERENCE ROOM, 8™ FLOOR
100 NORTH ANDREWS AVENUE
FORT LAUDERDALE, FLORIDA

1. Call to Order and Introductions — Robert L. McKinzie, Vice Mayor / Commissioner
2. Business Updates - June Page, Budget Advisory Board Chair
3. Budget Advisory Board Communication to City Commission — April 7, 2015
e Motion | - Feasibility Study for City Hall and Police Headquarters
e Motion Il - Comprehensive Proposal for City Hall and Police Headquarters
e Motion lll - Criteria for Weighing Repairs vs. Replacement of Facilities
e Motion IV - Exploration of Operational Efficiencies

4, Old Business

5. Adjournment

Note: City Commission and, or City Manager may also bring up other matters of interest.

Auxiliary Services: If you desire auxiliary services to assist in viewing or hearing the meeting or reading
the agenda and minutes for the meeting, please contact the City Clerk’s Office at 954-828-5002 and
arrangements will be made to provide these services for you.



