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                   CITY OF FORT LAUDERDALE      
                   City Commission Agenda Memo  #15-0584  
 CITY COMMISSION WORKSHOP 
 
 
TO:  Honorable Mayor & Members of the  
  Fort Lauderdale City Commission 
 
FROM: Lee Feldman, ICMA-CM, City Manager 
 
DATE: April 28, 2015 
  
TITLE: City Commission Workshop with Budget Advisory Board – Communication 

to the City Commission  
   
 

 
The City Commission will conduct a workshop with the Budget Advisory Board (BAB) to 
discuss the following: 
 
Communication to the City Commission – Four (4) motions approved at the Budget 
Advisory Board’s March 18, 2015 meeting. 
 

I.  Feasibility Study for City Hall and Police Headquarters 
II. Comprehensive Proposal for City Hall and Police Headquarters 
III. Criteria for Weighing Repairs vs. Replacement of Facilities 
IV. Exploration of Operational Efficiencies  

 
 
Resource Impact 
There is no fiscal impact associated with this action. 
 
 
Attachments:  
 
Exhibit I:  BAB Communication dated April 7, 2015 
      Workshop Agenda  
 

 
Prepared by: Charmaine M. Crawford 
 
Budget Manager: Emilie R. Smith 
 


