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ATTACHMENT K 
ATTACHMENT K  

City of Fort Lauderdale 

Proposal Questionnaire 

 

1. Prior Experience: 

Number of years’ experience the Provider has had in providing similar services: 

                    30 Years 

2. List below those persons who will have a management or senior artistic position working with 

the City, if you are awarded the contract. List name, title or position, and project duties. A 

resume or summary of experience and qualifications must accompany your proposal. 

Division Manager of Fleet Operations, Toby Dickinson 

Toby Dickinson has more than 20 years of experience managing multiple maintenance contracts 
throughout the United States for commercial and Government sites. Twenty‐five years of fleet 
management experience. He also has extensive experience with various types of fleet equipment 
including cars, buses, police/fire/emergency vehicles, heavy equipment, and small equipment.  

The General Manager for this contract will report directly to Mr. Dickinson. Mr. Dickinson will be 
available to the City Fleet Administrator and any other appropriate official at all times via telephone. He 
will respond personally to all concerns. Mr. Dickinson, or his designated Corporate Representative, will 
visit the contract site periodically, and whenever the situation requires his presence onsite. 
__________________  

Proposed General Manager of Fleet Operations, Harold Duff 

Harold Duff will act as our General Manager for this contract and will have ultimate responsibility for 
management and performance of all vehicle maintenance activities at the contract site. He is supported 
by a group of highly qualified subordinates responsible for all aspects of the contract’s Quality 
Assurance, Inventory Control, Maintenance Control/Records as well as vehicle repair. All activities of this 
team are coordinated by the General Manager to ensure top quality performance. 

The General Manager has overall responsibility to ensure vehicles and equipment is maintained in a safe 
and serviceable condition by using the most economical, reliable and up‐to‐date repair and 
management procedures available. In addition, he will ensure all vehicles assigned to the City Fleet are 
in a ready state. 

3. List all clients for whom you have provided similar services in the last three (3) years. Provide 

agency name, address, telephone number, contact person, yearly budget target, number of 

vehicles, and date service was provided. If services provided differs from the one presented in 

your proposal, please delineate such differences.   DO NOT LIST CITY OF FORT LAUDERDALE. 
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Agency Name/  
Yearly Budget Target 

Site Location/ 
Service Start Date Contracting Office 

Vehicle 
Count 

Commonwealth of Virginia (DGS) 
$ 611,220  
 

Richmond, VA 
1-Jun-13 
 

Linda Arrington 
202 North Ninth St. 
Ste #209  
Richmond, VA 23219 
804-371-0932 

5208 

Los Angeles 
Internal Services Department (ISD) 
$ 6,100,000  
 

LA County, CA 
1-Feb-10 
 

Randy Martin 
1100 N. Eastern Avenue 
 Los Angeles, CA 90063 
323-881-3919 

4112 

Montgomery County  
$ 4,982,508  
 

Rockville, MD 
29-Mar-10 
 

Keith Stickley 
16630 Crabbs Branch Way 
Rockville, MD  20855 
240-777-5738 

2454 

City of Pembroke Pines 
N/A 
 

Pembroke Pines, FL Christina Sorensen 
13975 Pembroke Rd.  
Pembroke Pines, FL 33027 
954-437-1111 

860 

District of Columbia 
Water and Sewer (WASA) Authority 
$ 1,812,560  
 

Washington, DC 
1-Nov-12 
 

Robert C. Eisemann 
5000 Overlook Ave., SW 
Rm. #200 
Washington, DC 20032 
202-787-2397 

846 

District of Columbia 
Parts (Goods and/or Services) 
$ 1,219,259  
 
 

Washington, DC 
1-Nov-12 
 

Robert C. Eisemann 
5000 Overlook Ave., SW 
Rm. #200 
Washington, DC 20032 
202-787-2397 

N/A 

City of Brownsville 
$ 2,955,155  
 

Brownsville, TX 
1-Apr-13 
 

Adolfo Perales 
PO Box 911 
Brownsville, TX 78520 
956-548-6085 

750 

City of Arlington 
$ 2,662,068  
 

Arlington, TX 
29-Dec-08 
 

Thomas Jelley 
1015 W. Main St. 
 Arlington, TX 76013 
817-459-5451 

682 

University of Texas at Arlington 
N/A 

Arlington, TX 
1-Sep-11 
 

Kathy Sarnecki 
219 West Main St. 
Arlington, TX 76010 
817-272-2190 

N/A 

Weld County  
$ 1,681,308  
 

Greeley, CO 
1-Oct-12 
 

Barbara Connolly 
1150 O St. 
Greeley, CO 80631 
970-356-4000 

548 

City of Carrollton 
$ 1,440,296  
 

Carrollton, TX 
1-Jul-10 
 

Carl Shelton 
1945 E. Jackson Rd.  
Carrollton, TX 75006 
972-466-3008 

485 
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Florida Dept of Transportation 
(FDOT) 
$ 610,716  
 
 

Ft. Lauderdale, FL Lydia V. Waring 
3400 West Commercial Blvd. 
Fort Lauderdale, FL 33309 
954-777-4614 

353 

Township of Neptune 
$ 853,056  
 

Neptune, NJ 
1-Nov-11 
 

Edward Hudson 
25 Neptune Blvd.                 
Neptune, NJ  07753 
732-988-5200 

336 

Chevron Phillips (Commercial) 
$ 685,956  
 

Borger, TX 
1-Mar-08 
 

Adelle Purcell 
PO Box 968 Spur 119  
East Borger, TX 79008 
806-275-5525 

208 

Kershaw County 
$ 496,749  
 
 

Kershaw, SC 
1-Jul-13 
 

Jennie Hammond 
515 Walnut St.  
Camden, SC 29020 
803-425-1500 

200 

City of Addison 
N/A  

Addison, TX 
1-Jul-10 
 

Mark Acevedo  
16801 West Groove 
Addison, TX 75001 
972-450-2848 

180 

City of Allentown 
$ 2,033,736  
 

Allentown, PA 
1-Jan-09 
 

Craig Messinger 
1825 Grammes Rd.  
Allentown, PA 18103 
610-437-7638 

131 

Township of Hamilton 
$ 452,760  
 

Hamilton, NJ 
1-Aug-11 
 

Ingred Perez 
6101 Thirteenth St. 
Mays Landing, NJ  08330 
609-625-6311 

113 

City of White Settlement 
$ 325,800  
 

White Settlement, TX 
1-Oct-09 
 

Jodie Conyers 
214 Meadow Park Dr. 
White Settlement, TX 76108 
817-367-1068 

102 

 
4.  List any Broward County agencies with which the Provider has had contracts or 

agreements during the past three (3) Years.   

City of Pembroke Pines 

Vehicle Maintenance Services 

Pembroke Pines, FL 

18-Feb-93 

 

Christina Sorensen 
13975 Pembroke Rd.  
Pembroke Pines, FL 33027 

954-437-1111 

Florida Dept of Transportation 
(FDOT) 

Vehicle Maintenance Services 

Ft. Lauderdale, FL 

1-Nov-11 

 

Lydia V. Waring 
3400 West Commercial Blvd. Fort 
Lauderdale, FL 33309 

954-777-4614 
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5.   Lawsuits (ANY) pending or completed involving the Corporation, partnership or 

individuals    with more than ten (10%) percent interest.  

 A. List all pending lawsuits which are concerned directly with the staff or part of your 

organization proposed for the contract: 

N/A 

B.  List all judgments from lawsuits in the last five (5) years which are concerned directly 

with the staff or part of your organization proposed for the contract. 

N/A 

6.  Attach a Balance Sheet and Statement of Profit and Loss of the proposing firm from 

the preceding calendar year, certified by either an appropriate Corporate Officer, 

or an Independent Certified Public Accountant. If proposing firm is a privately held 

corporation providing such records, for City review, at a time and place convenient 

to the City, will satisfy this requirement.  

See Appendix A 
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1.0 Technical Response [RFP §II ¶4] 
G4S Integrated Services, LLC (G4S IS) is pleased to respond to the City of Fort Lauderdale, 
Florida’s Request for Proposals (RFP) for Fleet Maintenance and Management Services and 
Central Warehouse services.  

In order to prepare an accurate, complete, and cost effective proposal we reviewed the 
solicitation and attended the Pre-Proposal Conference and site tour held on November 10, 2014. 
We acknowledge the receipt of Addendum No. 1 issued on November 13, 2014 and have 
incorporated all information received from the City of Fort Lauderdale (the City) into our 
Technical and Price Proposal. We have submitted what we believe to be a fully compliant 
proposal that responds to all the City’s requirements. 

Our company offers the City of Fort Lauderdale a “low risk solution” as it makes a decision on 
its next Fleet contractor. We not only have experience managing and maintaining a variety of 
vehicle and equipment types in the commercial and Government arenas, but also in working 
together with our customers as partners. Our solution for the City of Fort Lauderdale includes:	

 Current and past experience for local governments. G4S IS has managed and performed 
on contracts for the Cities of Pembroke Pines, FL; Allentown, PA; White Settlement, TX; 
Arlington, TX; Carrollton, TX; Addison, TX; and Big Spring, TX. We have also had 
contracts with Hamilton Township, NJ: the Township of Neptune, NJ; Weld County, CO; 
Montgomery County, MD; and Kershaw County, SC among others. 

 Site and corporate personnel who have successfully managed fleet contracts. G4S IS 
currently holds 18 fleet contracts across the country.  Our Fleet Director has more than 33 
years’ experience in the fleet maintenance business and our proposed General Manager for 
this contract has 30 years of experience on similar contracts. 

 Experience and the ability to perform all services required on this contract. G4S IS 
manages more than 26,000 vehicles nationwide. From Federal Government contracts to 
State, City, Local, and private industrial contracts, we demonstrate—each and every day—
the capability to perform all requirements outlined in the RFP. Our fleet management and 
maintenance capabilities include all tasks currently required on the City of Fort Lauderdale’s 
contract including preventive maintenance, repairs, inspections, road calls, quick-fix tasks, 
vehicle preparation and disposal, fueling, and parts procurement. 

 Innovation and industry best practices that offer optimal performance and efficiency. 
G4S IS is able to offer techniques and suggestions for updating and improving on operations 
performance at all facilities on this contract. These best practices will be aimed at controlling 
long- and short-term costs, improving service or equipment performance, and reducing the 
environmental impact of the facilities. 

 Ease of mind that comes from a sound technical approach to managing this contract. 
G4S IS will provide trained and qualified personnel to perform all requirements on this 
contract. Our corporate office will oversee operations and be available 24/7/365 to assist the 
City with any needs you may have and our use of the FASTER FMIS ensures complete, 
accurate, and immediate access to information about your fleet. We will use only the most 
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proven equipment, processes, procedures, and parts to make this contract a complete success 
at every level.  

 Proven commitment to our customers. G4S IS is recognized for delivering high-quality 
fleet services. We provide the highest level of skill, quality, value and professionalism in the 
industry. Our dedication was recently affirmed when, for the third year in a row, Government 
Fleet Magazine identified G4S IS’s Montgomery County, Maryland team as one of the “Top 
100 Fleet Maintenance Operations” in the country. To be recognized among 38,000 active 
fleet maintenance operations is truly a testament to our commitment to customer satisfaction 
and quality of operations.  

For these reasons, and for the management approach outlined in our Technical and Price 
proposals, we ask that you choose G4S IS as the next contractor for the City of Fort Lauderdale. 
Our technical capabilities, commitment to customer service, and overall experience offer a low 
risk answer to your needs.
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1.1 Corporate Overview [RFP §II ¶4.1] 

G4S Integrated Services has evolved into an industry leader in fleet management and 
maintenance. We have earned our reputation for excellence by consistently providing solutions 
for the problems that confront today’s Government and commercial fleets, such as: 

 Individual vehicle users require fast, efficient services  

 There are few, if any, spares available 

 Vehicle use is high and lifecycles are longer 

 Repair and maintenance schedules are demanding and volatile 

 Performance standards are stringent 

 Support for emergency situations is critical, often at odd hours and for extended periods 

We are committed to a partnership with the City of Lauderdale that brings both a high level of 
service and a standard degree of consistency to its service, reporting, and parts acquisition and 
inventory. We will become a part of your community while providing expert fleet management 
services. With our network of local suppliers that support our efforts, we will be trusted partners 
in maintaining your fleet and will add value to the City’s operation.   

G4S IS’s experience enables us to minimize costs, maintain flexibility and productivity, and 
meet all performance requirements. We constantly seek to improve our contract performance by 
frequently and objectively analyzing our work methods, skill-mix, organizational structure, and 
labor and parts resources. We rely heavily upon actual cost and productivity data to pinpoint 
areas for improvement and track industry state-of-the-art innovations that often directly impact 
fleet readiness. 

Although many issues facing the City of Fort Lauderdale are not unique, G4S IS views each 
contract and customer as unique; what we do on one contract may not work with another. We 
evaluate each site on its own merit, weighing potential benefits against risks and costs. When we 
find areas for improvement, we will discuss potential solutions with you and act upon your input. 
Using this proactive approach, we take the lead in service quality improvements rather than 
merely waiting for our customers to make suggestions. G4S IS offers proven service solutions at 
a reasonable and realistic price. 

G4S IS draws upon our significant experience to achieve each of our customers’ objectives. By 
adopting these objectives as our own and measuring ourselves against them, we ensure that our 
performance consistently meets or exceeds expectations.  

It is important to note that G4S IS has never defaulted on any of its contracts nor have we had a 
performance bond called. We have a reputation for prompt payment to vendors and service 
providers—these are major points to consider when evaluating a contractor. We have been 
providing world-class services to municipal, City and other Government customers for 30 years. 

Our dedication to improving service levels was recently affirmed when for the third year in a 
row, Government Fleet Magazine identified G4S IS’s Montgomery County, Maryland team as 
one of the “Top 100 Fleet Maintenance Operations” in the country. To be recognized among 
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38,000 active fleet maintenance 
operations is truly a testament to our 
commitment to customer satisfaction and 
quality of operations (Figure 1.1-1).  

To effectively partner with our 
customers, we emphasize transparency in 
our operations. We will not only provide 
reports as specified in the Request for 
Proposal, but will proactively share all 
performance information. Together, we 
can identify positive or negative trends, 
correct or proactively prevent problems, 
and continually improve the value of our 
services.  We maintain focus on a simple 
set of core values: 

 Singular focus on customer 
satisfaction 

 Honesty and transparency in all we 
do 

 Treat our customers’ resources like our own 

 Always find ways to improve  

We have a strong track record of implementing cost savings initiatives. G4S IS will continue to 
work with City Management to explore and implement industry best business practices 
throughout the program.  

1.1.1 Bidding Entity 

The bidding entity for this solicitation is: 

G4S Integrated Services, LLC 
4800 Overton Plaza, Suite 380 
Fort Worth, TX 76109 

Federal Tax ID: 33-0379048 

Florida Registration Number: F12000001836 

  

 
Figure 1.1-1: Achievement Award. Montgomery County, 
MD is recognized as one of the top fleets by Government 
Fleet Magazine. 
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1.1.2 Contact Information 

The City of Fort Lauderdale may contact the following about information related to this effort: 

Mr. Jean F. Burleson, President 
G4S Integrated Services, LLC 
4800 Overton Plaza, Suite 380 
Fort Worth, TX 76109 
Phone – (817) 377-5858 
Fax – (817) 377-5897 

The following is information related to the management within our organization. 

Title Name Address 

Director Paul P. Donahue 
7121 Fairway Dr., Suite 301 
Palm Beach Gardens, FL 33418 

President Jean F. Burleson 
7121 Fairway Dr., Suite 301 
Palm Beach Gardens, FL 33418 

VP Kevin P. Ingley 
7121 Fairway Dr., Suite 301 
Palm Beach Gardens, FL 33418 

Treasurer and Director Laura V. Thomas 
7121 Fairway Dr., Suite 301 
Palm Beach Gardens, FL 33418 

Secretary Susan Pitcher 
7121 Fairway Dr., Suite 301 
Palm Beach Gardens, FL 33418 

Director Kevin A. Conry 
7121 Fairway Dr., Suite 301 
Palm Beach Gardens, FL 33418 

  

1.1.3 Firms with 3%+ Interest in this Contract 

G4S IS is bidding this contract independently. We will have 100% ownership interest in the 
contract.  
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1.2 Approach [RFP §II ¶4.2] 

G4S IS will provide each of the services outlined under the terms of this RFP and other allocated 
services as may be required to provide economical and safe operation of the Fort Lauderdale 
fleet. We understand the objectives of this procurement are to: 1) reduce fleet downtime and 
cost; 2) increase reliability; and, 3) assure the protection of the City’s overall investment in its 
fleet. To meet these objectives, G4S IS will employ trained and qualified management, 
technicians, and administrative staff to meet all management and maintenance requirements of 
the contract. 

1.2.1 Terms of Agreement [RFP §I ¶2] 

G4S IS understands the fleet will consist of approximately 1,550 vehicles and other pieces of 
equipment to be maintained. We are fully cognizant of the requirements to provide preventive 
maintenance, scheduled and unscheduled repairs, vehicle disposal and all of the other 
requirements iterated in the RFP. We will provide a robust parts support capability which will be 
provided by Bennett Auto Supply, one of the largest parts distributors in Florida. They are 
committed to this contract and bring a new and energetic approach to customer support. 

The overall concept of operation to support this contract is capped by G4S IS’s impeccable 
reputation in the fleet maintenance industry. We have the knowledge, experience, and resources 
to meet any challenge of this contract. 

1.2.1.1 COMMENCEMENT OF OPERATIONS [RFP §I ¶2.1] 

G4S IS is prepared to begin services under this Contract starting at 12:01 AM on February 1, 
2015 or on date of award, whichever is later. 

1.2.1.2 TERM [RFP §I ¶2.2] 

We understand that the initial term of this contract is three years with the option to extend the 
term of the Agreement in accordance with the conditions of the contract. We further understand 
that either party (the City or G4S IS) may terminate the agreement with written notice being 
provided to the other party not less than one hundred fifty (150) days prior to the desired 
termination date. 

1.2.1.3 OPTION PERIOD [RFP §I ¶2.3] 

G4S IS understands that the City of Fort Lauderdale has the option of extending this contract 
twice for up to two years under each option to increase this contract to a total of seven years. We 
further understand that the City will provide sixty (60) days’ notice of any intent to extend the 
contract and will notify G4S IS of the exact length of that extension in that notice. 

1.2.1.4 AGREEMENT MANAGEMENT [RFP §I ¶2.4] 

We understand that the Department Director and/or their designees will be authorized to 
represent the City on all matters relating to any contract resulting from this RFP process. We 
understand that any disputes may be submitted to the Department Director for resolution. 
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1.2.1.5 DISPUTE RESOLUTION [RFP §I ¶2.4] 

We are aware that the City of Fort Lauderdale’s established policies and procedures dictate that 
all problems that cannot be resolved between a vendor and the Department Director must be 
submitted to the Assistant City Manager. We understand that this policy dictates that each party 
will be given the same opportunity to present its position to the Assistant City Manager and that 
the Assistant City Manager will render a decision within twenty (20) days.  While we do not 
anticipate any problems that would reach this level, we understand that any decision of the 
Assistant City Manager is final. 

1.2.2 Garage and Equipment [RFP §I ¶3] 

1.2.2.1 LICENSE TO USE CITY GARAGE FACILITIES AND EQUIPMENT [RFP §I ¶3.1] 

G4S IS knows that it is the City’s intent to allow the fleet services provider a non-exclusive 
license to use the City’s garage facilities. Prior to the commencement of this contract, we will 
enter into an agreement with the City for the purpose of using the Central Maintenance Garage 
located at 220 SW 14th Avenue, Fort Lauderdale, Florida 33312 for the performance of this 
contract.   

Within 30 days of award and prior to occupation of the facilities, we will jointly perform an 
environmental and safety inspection of the garage and identify any pre-existing conditions and/or 
deficiencies in the buildings, utility systems, equipment, and other assets. We will notify the City 
of any identified hazardous conditions in accordance with RFP Section I, Paragraph 3.1 of the 
Statement of Work.  

Within 10 days of the contract award, G4S IS will schedule a joint inspection/inventory with 
representatives of the City to in accordance with the requirements of RFP Section I, Paragraph 
3.1. We will document the results of this inspection and repeat the inspection/inventory on an 
annual basis. All reports will be delivered to the City at least two weeks prior to the Annual 
Meeting between G4S IS and the City. 

We will acknowledge receipt of all material on the equipment list provided by the City in 
writing, once this material has been identified in the Annual inventory. This equipment list will 
be revalidated on an annual basis during the annual inspection/inventory addressed above. 

We will maintain these facilities and perform preventive maintenance on the associated 
equipment as part of our contract. Should equipment require repair beyond normal maintenance, 
we will notify the City and coordinate the repairs.  

G4S IS will be responsible for disposal of refuse generated from the performance of work under 
the RFP, we will participate fully in the County’s recycling goals, and our policies preclude 
using County assets to perform work on vehicles that are not owned, leased, or approved by the 
City. 

1.2.2.2 GARAGE UTILITIES [RFP §I ¶3.2] 

G4S IS understands that basic utilitieswater and electricitywill be provided by the City for the 
garage and that our personnel should apply reasonable conservation measures to reduce utility 
costs. We also understand that while we may use the City’s phone system, we will be responsible 
for all local, long distance, and equipment charges.  
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1.2.2.3 GARAGE AND EQUIPMENT MAINTENANCE AND REPAIRS [(RFP §I ¶3.3] 

On this contract, we understand that the interior, exterior and structure of the physical garage 
facilities will be maintained by the City including repairs, maintenance and/or renovations unless 
such conditions are due to our negligence. We further realize that the City will provide repairs 
and maintenance of the facility structure, paved surfaces and shop systems, as long as G4S IS 
was not negligent. We will inform the City of such conditions and assist with minor and 
emergency repairs as required.  

We will perform maintenance on all Service vehicles which are part of the City’s fleet. 

The Vehicle Maintenance Performance Standards addressed in this contract will be met 
regardless of garage and shop equipment maintenance and repair needs. Meeting these 
requirements will be accomplished through the use of extending working hours to better use 
limited equipment resources, renting temporary replacement shop equipment where cost 
effective, or even pursuing outside vendors to fulfill short term requirements should critical shop 
equipment be taken out of service.  

We will obtain and keep all current permits and licenses necessary for the operation of the 
facility. Should any facilities features, utility systems, equipment furnishing or other assets be 
damaged by our personnel, we will restore them to their pre-damaged condition at no additional 
cost to the City. 

G4S IS will be responsible for all interior and exterior housekeeping including, but not limited to 
performing Janitorial Services. We will supply our own supplies to aid in these efforts. 

1.2.2.4 GARAGE EQUIPMENT CHANGES [RFP §I ¶3.4] 

G4S IS understands that the City does not provide hand tools, and it is our responsibility to 
ensure our technicians have the common hand tools needed to perform their tasks. We further 
understand that the City will allow G4S IS to use the equipment and tools that are already in 
place in the garage facilities and that new or replacement equipment may be added to perform 
the services required in this RFP at any time. It will be our responsibility to maintain this 
equipment and update inventories appropriately throughout the contract.  

We recognize that the City will allow G4S IS may make recommendations to replace or acquire 
new equipment as needed. The City will evaluate and approve/disapprove these 
recommendations as appropriate. Should items be added to the inventory, we will assume 
responsibility for them upon their installation. 

G4S IS will be responsible for the care and security of all City provided tools and equipment. We 
know that if we change the locks for the facility at any time, we are responsible for ensuring that 
all needed users receive new keys and/or codes. Duplicate keys for all re-keyed locks will be 
provided to the Department Director and/or their designees and identified by tags. 
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1.2.3 Targeted Services to be Performed [RFP §I ¶4] 

G4S IS can provide the full scope of services identified in the RFP for Fleet Maintenance and 
Management Services to support the City of Fort Lauderdale. As an established Fleet Services 
contractor, we understand the complexities and time constraints that drive the day-to-day 
management decisions required of a Fleet Manager. 

We recognize that the City’s fleet contains a wide spectrum of vehicles and equipment including: 

 General purpose sedans, pickup trucks and 
vans 

 Police cruisers and undercover vehicles 

 Fire department and life safety equipment 
(including ambulances) 

 Construction equipment 

 Public works equipment 

 Auxiliary equipment  

We understand that these vehicles are essential to the operation of and services provided by the 
City. Therefore, the fleet must be maintained in the highest practical state of availability. We 
know the fleet is under the control of various departments, each of which have their own 
availability standards, special maintenance requirements, repair priorities, and budget 
constraints. In providing services to these various departments, we will adhere to a priority 
system authorized by the City.  

Our solution for this effort includes all contract management, shop and administrative labor, 
licenses and permits, insurance, bonding, management of repair parts and supplies, as well as, 
fabrication and mobile maintenance services. 

In addition, G4S IS will use the FASTER FMIS while working for the City of Fort Lauderdale. 
In the past, whenever possible, we have worked with our customers to convert from their 
existing FMIS systems to the FASTER system. These efforts have resulted in both savings of 
time and money for our customers.  

1.2.3.1 PREVENTIVE MAINTENANCE [RFP §I ¶4.1] 

The purpose of Preventive Maintenance is to maximize a vehicle’s availability, operating 
efficiency and service life while minimizing unscheduled breakdowns and safety hazards. We 
will perform regularly scheduled maintenance actions in accordance with the City’s and 
manufacturer’s guidelines to ensure that all vehicles are available in a safe, operable condition 
and fully capable of performing their function of intended use.  

Preventive Maintenance will be broken down into two levels of servicea routine “PM-A” and a 
more comprehensive “PM-C.” Preventive Maintenance will be performed at intervals of 3,000 
miles/three months of service, or by the OEM recommendations, whichever is more restrictive. 
We understand that the Special Classes (Police, Fire, and EMS) will be checked at greater 
frequency due to extended usage. 
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Preventive Maintenance A – 3,000 Miles or 3 months 

At each interval, we will perform the following basic PM-A services for all vehicles: 

Safety Checklist 

Tires Record tread depth of all tires (a minimum of 3/32 tread depth shall be maintained, 
5/32 for emergency and essential use vehicles) 

Lights Exterior and interior lights and gauges 
Inspect  Windshield wipers 

 Fluid levels 
 Battery and charging system; also, clean terminals and check cables 
 Heating/air conditioning system 
 Exhaust system, exhaust hangers and clamps 
 Steering and suspension 
 Frame, cross members, and body joints 
 Drive shaft/U-joints  
 Air & hydraulic systems 
 Brakes 
 Filters 
 Specialty lights, equipment, and electrical systems 
 Seatbelts 
 Windshield, windows and mirrors 

Inspect Critical 
Components 

Such as hoses and belts; replace any worn or damaged components 

Inspect Vehicle 
Appearance 

Body damage, rust, and interior condition, etc. 

Engine Oil and Oil Filter Change and sample 
Lubricate Chassis, hinges, and locks access 
Emission Controls Service 
Brake Inspection  Per manufacturers’ recommendation 

 Includes Police cruisers 
Cooling System  Service if needed 
Starter/Charging System Check and repair or replace deficient components 
Air cleaner element Inspect, replace as needed 

Figure 1.2.3.1-1: Safety Checklist. G4S IS’ PM-A Schedule is designed to maximize vehicle availability and 
operating efficiency. 

Preventive Maintenance C – Every Fourth Intervals 

In addition to the items listed in PM-A, every fourth interval we will also perform the following: 

 Rotate and balance the tires, if needed 

 Inspect and service the wheel bearings 

 Scope the engine and set parameters if needed 

 Service the automatic transmission (includes adjustment, fluid change and filter per 
manufacturer’s specifications). Sample transmission and differential oil 

 Tune engine if needed and test emissions 

 Complete brake inspection 
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Routine Maintenance and Repairs 

G4S IS Technicians perform a Functional Road Test upon completion of PM work and safety-
related repairs or adjustments. During the Road Test, the Technician verifies that the vehicle or 
piece of equipment is safe to operate before being returned to service. The Road Test will 
emphasize the proper function and operation of the repaired or adjusted parts or systems. Any 
deficiencies are noted and corrected before release of the vehicle to the user. Results of the Road 
Test are documented on the Repair/Maintenance Order.  

Yearly Maintenance and Inspection 

G4S IS ensures that we provide all required annual inspections and certifications for City 
vehicles and equipment by incorporating these requirements into the PM Schedules, adding 
specific inspections and testing to our PM Checklists for those units.  

In advance of the state inspections, G4S IS will pre-inspect and test vehicles to ensure 
compliance with Federal and State regulations. By leveraging the power of the FASTER FMIS, 
we will ensure that all State inspections are scheduled within the one month window prior to 
registration expiration and notify the users of their scheduled inspection date and time.  

Please note that G4S IS has never failed a Federal or State DOT inspection. 

Non-Vehicular Equipment 

G4S IS will maintain compliance with 
vehicle/equipment manufacturers’ 
specifications for hourly-based maintenance. 

Scheduling 

Scheduling is the key to ensuring that PM 
Inspections are performed on time, every time. 
The flow chart in Figure 1.2.3.1-2 shows our 
scheduling and execution process for PM. 

Notification and Follow-Up—G4S IS will 
notify all City User Departments a minimum of two weeks in advance in writing of the 
scheduled service date. We also provide each department with a printed report from the FMIS at 
the beginning of each month listing all vehicles in that department which are due for service 
within the next 30 days. Our General Manager or his designee will schedule each vehicle for 
service. User Departments will be responsible for delivering vehicles to the shop on the 
scheduled service due date. This advance notification process will minimize unanticipated 
disruptions for User Departments.  

Missed Appointments—Vehicles that fail to show up for PM Service when scheduled are 
rescheduled and the missed PM is noted on our Weekly Report. A comprehensive listing of all 
missed PMs will be included on our Monthly Report. Those units which fail to appear on the 
rescheduled date will be reported to the City Department Liaison, who is requested to contact the 
User Department Head and request immediate delivery of the vehicle.  

Vehicle Completion—G4S IS will notify the vehicle user when the work is completed. We also 
notify the User Department of needed repairs discovered in the process of servicing the vehicle. 
Whenever practical, such repairs are performed at the time of discovery, unless abuse is 
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suspected or when said repairs cannot be completed within the established turnaround time for 
PM Service. No vehicle will be returned to the user if a safety defect exists. However, non-
safety-related repairs may be deferred and rescheduled at a later date if they cannot be 
reasonably accomplished in conjunction with the PM Service. 

Turnaround times for maintenance have been established as the following. Every effort will be 
made to meet these goals. 

 Within one-half hour (30 minutes) – First echelon service on light duty vehicles less than 
10,000 pounds gross vehicle weight (especially Police marked take-home vehicles and 
detective cars)  

 Within two (2) hours of scheduled service times – Heavy duty vehicles  

 No longer than within eight (8) working hours of delivery – We will complete scheduled 
PM service on delivered vehicles (with the exception of Fire Department pumpers and aerial 
ladders (14 hours), sewer cleaning trucks (12 hours), and large street sweepers (12 hours)) 

 All vehicles will receive their first PM by G4S IS within nine (9) months of the 
commencement of contract service. 

Heavy machinery and tools (including, but not limited to, large cranes, rollers, large backhoe 
loaders, and tractors) that are not suitable for “over the road” transport shall be provided PMs by 
in the field at appropriate intervals using a Field Service Truck program. 

Fire apparatus will receive PMs, safety checks, and scheduled and emergency repairs at the 
Garage Facility.  Emergency and other designated repairs will be done in the field at the 
equipment’s respective storage locations, if feasible when requested by Fire Department, by 
means of a Fire Apparatus Emergency Road Service Truck program. 

No less than ten (10) full-time EVT’s will be assigned to this contract. A certified EVT will be 
available for 24-hour on-call fire apparatus repairs. 

Performance 

Figure 1.2.3.1-2 addresses our approach to scheduling and completion of PM actions. A 
comprehensive plan for PM is meaningless if the maintenance is not performed. By scheduling 
and tracking the performance of PM through FASTER (our proposed FMIS), we provide our 
customers a Web-based “window” into the inner workings of our program. By providing this 
level of transparency; we can assure our customers that not only is the work being performed, 
but they have visibility in near-real-time to our level of performance. 
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Figure 1.2.3.1-2: Preventive Maintenance Work Flow. G4S IS has a proven, effective process for scheduling 
preventive maintenance on fleet contracts. 
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1.2.3.2 VEHICLE DIELECTRIC, STRUCTURAL, & X-RAY SAFETY INSPECTIONS  
[RFP §I ¶4.2] 

G4S IS will ensure that we provide all required inspections and certifications for City vehicles 
and equipment by incorporating these requirements into the PM Schedules adding specific 
inspections and testing to our PM Checklists for those units. These inspections and or 
certifications include but are not limited to: 

 Fire Apparatus Inspections 

 Crane Inspections and Certifications 

 Pump certifications 

 Emergency Generator Inspections 

Methods of testing will include but are not limited to: 

 Stress tests (such as that performed on aerial equipment) 

 Intensified fluoroscopic X-ray tests 

 Magnaflux tests 

 Dye penetrant tests 

 Grounding tests (such as for ladders) 

In addition to the above inspections and certification all commercial vehicles in the City’s fleet 
will receive an annual Florida Commercial Motor Vehicle Safety Standards inspection. 

In advance of the state inspections, we will pre-inspect and test vehicles to ensure compliance 
with state regulations. By leveraging the power of our FMIS, we can ensure that all inspections 
and re-certifications are scheduled within the one month window prior to registration expiration 
and notify the users of their scheduled inspection date and time.  

Fire apparatus personnel lift devices will be inspected in accordance with the latest National Fire 
Prevention Association (NFPA) guidelines and any other applicable industry standards and 
practices.  All fire apparatus pumps and aerial equipment tests and inspections will be completed 
by certified and licensed personnel or a licensed subcontractor. 

1.2.3.3 REPAIRS [RFP §I ¶4.3] 

G4S IS will make required repairs to vehicles and equipment that have malfunctioned or broken 
down or have deficiencies identified during PM inspections or reported by users. Repairs shall be 
made as appropriate; however, we will work closely with the City to ensure repairs are cost 
effective and consistent with the City’s goals based on vehicle age, mileage, and cost-to-repair 
criteria. 

We use Mitchel on Demand to establish standard repair times and every reasonable effort will be 
made to meet these standard “book” times.  

When we estimate repairs to a single vehicle or piece of equipment will exceed $750 for light 
duty vehicles; $1,500 for heavy duty vehicles; or $1,750 for off road equipment, we will provide 
the City with a written analysis including: 
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 An estimated cost of repair 

 Replacement cost 

 Age of the vehicle 

 Total accumulated mileage 

 Maintenance history for the unit 

 Estimated life of the vehicle after the repair is accomplished  

We will provide a similar analysis when the cost of a repair exceeds the fair market value of a 
vehicle or piece of equipment regardless of classification. This analysis will compare the repair 
cost to that of a replacement unit along with a recommendation to repair or replace the 
vehicle/equipment. We understand that the City has the final decision on such decisions and may 
elect to either proceed with the repair or replace the unit depending on the individual situation. 
By monitoring these costs closely, we can help the City to control their fleet management costs. 

1.2.3.4 DEFERRED MAINTENANCE AND EXTENDING VEHICLE LIVES [RFP §I ¶4.4] 

G4S IS will provide the City a monthly report of major components overhauled or replaced with 
the City’s authorization where the required overhaul or replacement was the result of deferred 
maintenance or user abuse. This report will include justification of our recommendation as to the 
identification of these repairs. Major components will include: 

 Complete brake systems 

 Engines 

 Transmissions 

 Differentials 

 Final drives 

 Transfer cases 

 Hydraulic systems 

 Frames 

Major component overhauls and/or replacements that are needed to maintain a vehicle in service 
after the vehicle has exceeded its normal replacement cycle and that are authorized by the City 
will also be included in the monthly report. 

1.2.3.5 ROAD CALLS AND TOWING [RFP §I ¶4.5] 

We will provide twenty-four hours a day, seven days a week Emergency Road Service to 
perform minor field repairs or to recover disabled vehicles. We will ensure that at least one 
mechanic is always available on-call to respond to such emergencies. During business hours, 
response time within the City of Fort Lauderdale will be 30 minutes or less. Outside normal 
working hours, allowable maximum response time will not exceed 60 minutes.  

G4S IS will coordinate and manage towing services through the City’s towing contractor as 
necessary to support this contract’s requirements. The information regarding the reason for 
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towing, date, and time will be included on the monthly report. By subcontracting these services, 
we can ensure that we provide timely performance by professionals who don’t perform towing 
services as an additional duty; rather, towing services are their primary function. As such, their 
knowledge and experience will ensure that city vehicles and personnel are recovered and 
transported safely and efficiently within established time standards.  

1.2.3.6 QUICK FIX [RFP §I ¶4.6] 

“Quick Fix” services as those actions that require less than one hour of mechanic’s time and do 
not involve overhaul or replacement of major components. Quick fix services can be performed 
either in the shop or in the field during normal shop hours. Examples of such work include 
windshield wiper replacement, air checked and added to tires, topping off fluids and other similar 
tasks. We will make this service available during normal business hours. These services are not 
typically considered PM Services.  

1.2.3.7 WARRANTY AND RECALL WORK [RFP §I ¶4.7] 

Our firm will be responsible for the management of all Warranty and Recall Work for both 
vehicles and equipment. This work will be done in-house whenever possible; otherwise it will be 
directed to an appropriate dealer. It is our intent to perform Manufacturer Warranty Repairs in 
house whenever possible. In addition, should a major recall affect fleet availability, we will work 
with dealers to have repairs completed onsite to expedite the process. We have performed this 
work on other contracts and find that it allows us to better serve our customer.  

We will track all Warranty Repairs in the FASTER FMIS including parts used, costs associated 
with the repair(s), reimbursement by the manufacturer, and time required to complete the repair. 

1.2.3.8 ROAD TESTING [RFP §I ¶4.8] 

A G4S IS Automotive Service Excellence (ASE) certified technician will perform a functional 
road test upon completion of preventive maintenance work and safety related repairs or 
adjustments. During the road test, the technician will verify that the vehicle or piece of 
equipment is safe to operate before the vehicle or piece of equipment is returned to service. The 
road test will emphasize the proper function and operation of the repaired or adjusted parts or 
systems. Any deficiencies will be noted and corrected before release of the vehicle to the user.  

Results of the Road Test will be documented on the Repair/Maintenance Order and in FASTER. 

1.2.3.9 ASSESSMENT OF CONFISCATED VEHICLES [RFP §I ¶4.9] 

G4S IS will assist the City in fleet related technical matters, including the assessment of 
confiscated vehicles. On request, we will evaluate confiscated vehicles for the City and provide a 
report listing the work required to bring the vehicle up to a safe operating condition prior to 
being brought into the City’s fleet.   

We understand that any work performed to bring confiscated vehicles up to standards will be 
performed on a Non-Target basis, while the maintenance performed after the vehicles are 
brought into the fleet will become part of the Target work. 

Should the City decide not to bring certain vehicles into the fleet, we will assist the City in 
preparing those vehicles for disposal. 
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1.2.3.10 NEW VEHICLE PREPARATION AND VEHICLE DISPOSAL [RFP §I ¶4.10] 

G4S IS will fully comply with the requirements of the RFP with regard to the preparation of new 
vehicles as well as the disposal of equipment. 

New Vehicle Preparation 

We will prepare newly-acquired vehicles for service. Upon receipt of new vehicles, our Project 
Manager will ensure that our mechanics thoroughly inspect the new vehicles and perform any 
work needed to verify the new vehicles are safe and suitable to be brought into service for the 
City. In addition to initial inspections and cleanings, we will install, or coordinate the installation 
of equipment to include, but not limited to: 

 Cleaning 

 Installation of Fire Extinguishers 

 First Aid Kits 

 Decals and markings 

 Vehicle Numbers and Department names 

 Accessory Equipment 

 Specialty Equipment 

 Roof Lights and Light Bars 

 Security Screens 

 Rear Seat Inserts 

 Gun Locks 

 Trailer Hitches 

 Trunk Organizers 

We will coordinate the installation of radio equipment with the City’s Information Technology 
Services Department’s (ITS) radio shop and computer and/or camera installations and GPS/AVL 
equipment with the City’s ITS and/or their provider. The installation of computer/video 
equipment will be coordinated with the Police Department or their service provider. 

Before new vehicles are released into the City’s fleet, we will thoroughly inspect each new 
vehicle to determine if it is operating correctly, including topping off all vehicle fluids. Should 
our inspections reveal that additional work is needed to bring a vehicle into service, we will 
document the additional work as well as a complete time and material cost of these services. This 
data will be submitted to the City for possible reimbursement by the new vehicle vendor and/or 
the out-sourced vendor. 

All newly acquired vehicles will be entered into the FMIS and will be thoroughly cleaned prior 
to delivery to the operator. Upon delivery to the new operator, we will provide a basic walk 
through of the vehicle and will coordinate any vendor-provided operator training. If the vehicle 
is a replacement for an existing vehicle in the City’s fleet, we will coordinate the exchange of the 
existing vehicle. 
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Vehicle Disposal 

G4S IS will also decommission vehicles at the end of their service life. The decommissioning 
process will be unique for each piece of equipment to be disposed, but will generally include: 

 Removal of license plates 

 Removal of special equipment, decals, and markings 

 Removal of interior and exterior equipment 

 Exterior and interior cleaning 

 Performance of minor repairs 

 Ensuring that the appropriate documentation associated with the disposal of the vehicle is 
kept complete and up-to-date 

We will work closely with the City’s contracted auctioneer to prepare for periodic vehicle 
auctions and will assist the auctioneer as required on the day of each auction. 

Pending final disposition, vehicles will be parked on City property at a location acceptable to 
both G4S IS and the City. We will not strip any parts from these vehicles without express 
approval of the City. 

Should the City allow other municipalities or local governments to participate in the City’s 
auctions, we will assist the City by protecting and treating these vehicles in the same manner as 
the equipment being disposed of by the City of Fort Lauderdale. This support includes the 
provision of adequate parking space inside the City’s Central Garage Maintenance and Repair 
Compound or other designated location. 

1.2.3.11 ACCIDENT AND VANDALISM REPAIRS [RFP §I ¶4.11] 

Upon notification of an accident or vandalism involving a fleet vehicle, our Project Manager will 
work with the City to evaluate the needed repairs and determine the most efficient and cost 
effective means of making the required repairs.  

Our involvement includes: 

 Obtaining repair bids (unless otherwise directed a minimum of three competitive bids will be 
provided to the City, one of which can be from G4S IS)  

 Transporting vehicles to and from the repair site 

 Verifying Quality Assurance and timeliness of the repairs 

 Payment of invoices (charged as non-contract on the Provider’s monthly invoice and not part 
of the Targeted budget) 

 Coordination with Risk Management for collection property damage claims 

 Making needed repairs if our bid is selected by the City 
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1.2.3.12 WELDING AND FABRICATION [RFP §I ¶4.12] 

G4S IS believes that to continually offer best value to our customers; we must provide more than 
simple oil changes and tire rotations. To this end, we employ ASE-certified Technicians on our 
contracts that have experience in welding and fabrication.  

As required, we will employ at least one technician on this contract who can weld and repair 
tailgate hinges; fabricate and install hinge pins for dump truck bodies; repair buckets on loading 
equipment; repair and modification of Fire apparatus including, but not limited to, knobs, rods, 
tubes, brackets, vehicle door hinges, housings, sleeves, and bushings. 

1.2.3.13 INVESTIGATIONS AND AUDITS [RFP §I ¶4.13] 

Upon request, G4S IS will support and provide technical advice in any fleet related investigation. 
Such fleet related investigations include accidents, fire, technical issues, etc. This support may 
include failure analyses and audits related to the City’s fleet. 

1.2.3.14 MOTOR POOL (LOANERS) AND FLEET SHARING VEHICLES [RFP §I ¶4.14] 

G4S IS will assist the City with the Motor Pool and fleet vehicle sharing as required to 
effectively sustain the program. Anticipated tasks required on this program include: 

 Managing the reservation system 

 Issuing clean vehicles to City staff in accordance with City procedures 

 Transport motor pool vehicles as well as fleet sharing vehicles between the Fleet Garage 
Facility and their respective location (as required) 

 Maintain records and provide reports as directed by Fleet Services 

Additionally, we will assist the City with evaluation and implementation of alternate Fleet 
sharing transportation solutions such as Zip-car, Government partnerships, etc. 

1.2.3.15 USER ABUSE REPAIRS [RFP §I ¶4.15] 

As a responsible fleet contractor, we will notify the City of all possible repairs caused by 
suspected user abuse. Our Project Manager will work closely with City representatives to 
determine if repairs are in fact due to abuse/misuse and then evaluate needed repairs. We will 
document each case and provide this documentation to the City Contract Administrator. 

If the damages are determined to be the result of abuse/misuse, the work will be performed as 
non-target work, but will not commence until the user’s department provides an account number 
or a Risk Management claim number to pay for the repairs. If it is found that the damages are not 
the result of abuse/misuse, the work will be performed as target work.  

1.2.3.16 EMERGENCY SERVICE [RFP §I ¶4.16] 

G4S IS is prepared to meet the requirements as outlined in the request for proposals regarding 
our response to emergency situations (including hurricanes, tornados, and major storms). 
Assistance will be provided throughout the duration of the emergency 24 hours a day, seven days 
a week as required. We will conform to the requirements in the City’s Continuity of Operations 
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Plan (COOP) and we will staff throughout the emergency accordingly. Upon notification of an 
emergency, our personnel will be on-site and ready to perform within one hour. 

Labor (overtime) incurred during an emergency will be treated separately from the annual 
maintenance and service budget; however, any parts replaced during an emergency will be 
included in the Budgeted Costs.  The only exception will be part failure attributable to operator 
abuse or neglect. This will be considered Non-Targeted Operating Budget maintenance and a 
service cost. 

G4S IS has had experience with emergency operations and disaster recovery (hurricane damage) 
at our contract site in Pembroke Pines, Florida. We maintain Contingency Plans and Emergency 
Operating Procedures for such situations and will be ready to perform as needed. 

1.2.3.17 WASTE MANAGEMENT [RFP §I ¶4.17] 

G4S IS will ensure that all hazardous materials and wastes generated by maintenance services we 
provide are properly handled, stored and disposed of in accordance with all local, state and 
federal regulations. We will obtain all required permits and licenses and provide copies of same 
to the City. We will maintain detailed accurate records on all hazardous chemicals and wastes 
generated in our operation of this contract, to include the origin, use, transportation and ultimate 
disposal of all such substances. We will take full responsibility for all waste disposal actions 
under this contract, thereby protecting the City from any claims that may be brought by 
individuals or regulatory agencies. We will only hire qualified subcontractors regarding waste 
removal and disposal and will seek out those that carry the MCS 90 Form Insurance and 
sufficient liability insurance when removing, recycling, or disposing of all hazardous materials. 

To provide a safe work place and maintain strict compliance with all federal, state and local 
environmental safety laws and in lieu of the importance we place on this aspect of contract 
management, G4S IS has developed a written Hazardous Substances Awareness Program to 
comply with the requirements of the Federal OSHA Standard 29 CFR 1910.1200(e). This 
program includes guidelines on identification of chemical hazards and the preparation and proper 
use of container labels, placards, and other types of warning devices. Our Project Manager and 
our corporate staff will ensure that training and information necessary for the safe use, handling, 
and storage of hazardous chemicals is provided to all employees. The following areas are major 
topics identified in the Hazardous Substances Awareness Program: 

 Employee Training 

 Hazard Identification/Emergency Response 

 Chemical Inventory 

 Container Labeling 

 Material Safety Data Sheets (MSDSs) 

 Federal OSHA Standard 29 CFR 19.10-1200 

 PEOSHA/Right To Know Information 

Our Hazardous Substances Awareness Program Handbook will be located in the Project 
Manager’s Office and made available to all employees.  
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With regard to wastes generated in the performance of this contract, our Environmental Control 
Plan includes, but is not limited to, the following waste disposal policies addressed in Figure 
1.2.3.17-1. 

Should a requirement arise for a Clean-Up Plan to be prepared and implemented, we will fully 
comply with the requirements of the RFP to complete the process. 

1.2.3.18 FUEL STATION MANAGEMENT [RFP §I ¶4.18] 

G4S IS will coordinate repairs at the City of Fort Lauderdale’s five refueling sites to assure an 
un-interrupted flow of fuel transaction data to the fuel management system. This work will be 
performed as a Targeted budget item. If there is a problem with the system at one of these sites, 
we will notify Fleet Services of the estimated technician response time within two (2) hours of 
the time the problem is reported. 

We will be responsible for data collection and record keeping and for collecting, analyzing, and 
reporting fuel and related information as required by the City and according to EPA and State 
regulations. We will administer agreements for maintenance and repair of pumps, dispensers, 
hoses, nozzles, air compressors, fire suppression equipment, line leak detectors, automatic leak 
detection units, filters, associated conduit and wiring, phone lines, modems for data 
communication, and other items and for fuel site cleaning and re-supply.  G4S IS will be directly 
responsible for monitoring and requesting fuel terminal maintenance and repair for the 
automated fueling system 24/7 as a Targeted budget item.  We understand that the costs of all 

G4S IS Waste Disposal Practices 
Disposal Item Disposal Policy 

Tire Disposal G4S IS will render tires non-usable prior to disposal, and will dispose of all used tires in 
accordance with Local, State, and Federal Regulations. Tires will be disposed of at least monthly 
or more frequently as required to eliminate unsightly storage areas. 

Battery 
Disposal 

We will enter into contract with our local battery supplier to purchase batteries on an exchange 
basis in order to eliminate the storage of unserviceable batteries. Used battery cores will be 
stored in a well-ventilated area and protected from spills and leaks. 

Waste Oils Used oils will be collected for licensed disposal. An approved oil tank will be used for storing the 
used oil in the work area. In addition, we will dispose of all fluids, oils and/or other liquids that 
have collected in the vehicle lift pits and skimmers at the garage facility. Used oil filters will be 
drained for 24 hours and then crushed. We will contract with a local company, licensed in waste 
disposal, to remove spent filters on a regular basis and provide proper legal disposal. 

Parts Cleaning 
Solvents 

Only approved cleaning basins with solvent collection and spill guards will be used for parts 
cleaning in the shops. Cleaning solvents shall be replaced only by an EPA-licensed company 
specialized in providing this service. 

Air Conditioner 
Refrigerants 

As required by the Stratospheric Ozone Protection Law and the Clean Air Act Amendment of 
1990, Public Law 101549, we will use an approved Freon Recovery and Recycling System when 
repairing and servicing air conditioning units. 

Waste Coolant Used antifreeze, if not collected and reprocessed in the shops by recycling machines, will be 
placed in a 55 gallon drum with markings to identify the product. Funnels, preferably screw-on 
type with locking cap, will be used to prevent spills.  G4S IS will contract with a licensed local 
firm to provide proper disposal. 

Brake Linings At all times, the applicable Federal, State and Local Regulations regarding asbestos 
control/exposures/health protection will be observed for worker safety. Used brake linings will be 
neutralized by sealing them in plastic bags or placing them in a box prior to disposal. 

 

Figure 1.2.3.17-1: G4S IS’ Waste Disposal Practices. G4S IS meets or exceeds standard industry practices for 
waste management and disposal. 
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associated pump, automated fuel system, fuel station repairs, etc. are the responsibility of the 
City. 

We will be present during fuel deliveries to: 

 Record and verify the amount of fuel delivered 

 Observe the delivery process 

 Report any problems 

 Inject fuel additives, stabilizers, etc. (purchased by the City) into the fuel tanks as directed 

We will conduct a visual inspection on all fuel site locations according to City procedures.  
Locations with a capacity of over 30,000 gallons will be inspected during the course of each fuel 
delivery; those with a capacity of 10,000 gallons or less will be inspected twice a month.  We 
will keep a log of the results of each inspection on site. 

We will conduct and log visual inspections of the fuel storage areas as required by City 
procedures. On a daily basis, we will verify the amount of water in the storage tanks at the three 
main sites. When the water level exceeds two inches in depth, we will notify the City in 
accordance with the City’s Standard Operating Procedures, and we will manage the removal and 
disposal of the water in accordance with all Federal, State, and local regulations and procedures. 

G4S IS will monitor inventory levels to identify potential leaks, and identify when fuel needs to 
be re-ordered so predetermined minimum stocking levels are not violated. We understand that 
fuel will be purchased after we notify the City that a delivery is required. We will have personnel 
on call 24 hours a day, 7 days a week to respond to fuel system problems within 30 minutes of 
notification by the City. 

We will notify the City immediately should we identify any problems, including actual or 
suspected spills, during our site visual inspections; with written notification following within 24 
hours. G4S IS will coordinate appropriate notifications with the City. 

G4S IS will ensure that we have a minimum of three personnel licensed to drive the City’s fuel 
delivery trucks, and that they are trained in their operation. 

1.2.3.19 CAR WASH STATION MANAGEMENT [RFP §I ¶4.19] 

G4S IS will not be responsible for performing maintenance at the automated car wash unit, but 
we will administer agreements with City subcontractors to maintain, repair, and resupply the 
automated car wash. 

1.2.3.20 ADDITIONAL (TARGETED) OPERATING BUDGET SERVICES [RFP §I ¶4.20] 

In addition to the target services identified above, under the target portion of this contract, G4S 
IS will: 

 Service confiscated vehicles 

 Dispose of vehicles not disposed of through the auction process 

 Perform make-ready service on seasonal equipment 

 Assist the City in operator training 
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 Check and top-off fluid levels on designated Police marked patrol vehicles weekly 

 Participate in test programs sponsored by approved equipment or parts manufacturers as 
directed by the City 

 Provide or secure locksmith services 

 Participate in Alternative Fuel Vehicle and fuel consumption and emissions product testing 
as instructed by the City 

 Inspect and provide fire extinguishers, new or recertified, and refill first aid kits on all City 
vehicles that are Commercial Vehicles arriving for service. Replacement fire extinguishers 
and first aid supplies will be provided by the City 

 Develop and implement an oil sampling program 

1.2.3.21 ADDITIONAL (NON-TARGETED) OPERATING BUDGET SERVICES  
[RFP §I ¶4.21] 

If additional tasks are required, G4S IS will provide the City with a detailed estimate to perform 
this additional work including all labor, material and overhead costs. Should the City decide to 
accept the estimate to perform the additional work, G4S IS will complete Directed Work when 
tasked to do so. Such work will be performed in accordance with an agreed schedule and level of 
effort. The cost of each work assignment will not be included in the Target Cost and will be 
invoiced to the City as Non-Target work. 

1.2.3.22 OUTSIDE REPAIRS [RFP §I ¶4.22] 

G4S IS will manage all outside repairs that cannot be performed economically in-house. G4S IS 
will be responsible for continual review of the need for specific outside repairs. 

We will manage all repairs to City Vehicles performed by outside vendors, including scheduling, 
delivery of vehicles, and inspection of work and payment of invoices. We will use local outside 
vendors for services, such as: 

 Engine/transmission overhauls 

 Body and paint repairs 

 Radiator repair 

 Major glass repair/replacement 

 Upholstery repairs 

 Exhaust repairs/fabrication 

Our commitment to excellence will extend to the selection of outside service vendors to support 
this contract. We will select only businesses with a proven ability to perform quality work at fair 
prices and meet the contract’s demanding time schedules. We recognize that work subcontracted 
to third party vendors remains G4S IS’ responsibility. 

When work is to be accomplished through outside services, the vehicles will be inspected prior 
to delivery to the service provider, and a Work Order will be initiated in the same manner as 
work performed in the shops. Each Work Order will provide specific details on the work to be 
performed, material to be provided and delivery schedule, so there will be no miscommunication. 
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Completed repairs will be inspected when the vehicle is returned after road testing before the 
unit is released to the user. Any evidence of substandard performance will be reported and 
documented by our Quality Assurance Program. All jobs sent out to vendors will be closely 
monitored to ensure that use of outside repair shops versus “In-House” Work remains justified. 

1.2.3.23 HOURS OF SERVICES [RFP §I ¶4.23] 

G4S IS will operate the City of Fort Lauderdale’s repair facilities between the hours of 7:00 a.m. 
to Midnight Monday through Friday and from 8:00 a.m. to 4:30 p.m. on Saturdays. We will 
adjust schedules to insure that Saturday work is not performed as overtime. Our staffing plan 
reflects EVT staffing to ensure we will be able to service Fire Department vehicles on either day 
shift, night shift, or on Saturdays without calling in any workers for overtime. The shop will be 
open every City workday. Should G4S IS operate the shop on a City holiday, work will be 
performed at straight time rates and we will not expect delivery of vehicles for service by City 
employees. 

G4S IS will ensure that at all times we have at least one on call mechanic to support City vehicle 
users, and we dispatch a qualified mechanic to the site of every two-alarm or larger fire for the 
duration of the fire. G4S IS will provide on-call service for all vehicles during emergencies, 
special events, and other occasions. 

1.2.3.24 FLEET MANAGEMENT AND INFORMATION SYSTEM (FMIS) [RFP §I ¶4.24] 

G4S IS will maintain all hardware and software necessary for our electronic record keeping and 
reporting for all services on this contract. The FASTER Fleet Management Information System 
(FMIS) will provide records of all repairs and servicing activities performed for each vehicle or 
piece of equipment. A suite of sample records is presented in Appendix B. 

Our Director of Information Technology, Mr. Dean Bailey, and his staff will provide continuous 
support, training, troubleshooting, and desk-side support to our on-site staff. In addition to the 
management of all of G4S IS’ contract and corporate IT resources, Mr. Bailey regularly 
interfaces with FASTER’s manufacturer, CCG, to evaluate enhancements and address system 
problems. In fact, Mr. Bailey was the primary developer of the automated preventive 
maintenance notification system that was later incorporated and released by FASTER. 

Our staffing plan includes resources for keeping the FASTER system up to date in real time.  

Application Modules  

Within the FASTER suite of programs are application modules that form the users’ interface to 
the system. G4S IS has found that if software intimidates users, they won't use it. Because the 
FASTER application modules are part of the software suite as a whole, they present a consistent 
look and feel. This consistency allows even casual users to quickly become comfortable 
navigating the system. Because the software suite coordinates the modules within windows, 
FASTER allows almost unlimited access to information without the necessity of switching from 
screen to screen. The end-user has been considered in every phase of the development process 
both for ease of use and in fleet activity roles.  

The primary FASTER modules include the following: 
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 Equipment Inventory Module: Provides access to all information about a vehicle from 
acquisition and disposal to meters, PMs, linked parts and tasks, billing, warranties, 
configuration data, component information, a comprehensive search capability, a 
comprehensive historical record, catalog of all parts issued to the vehicle, online vehicle 
replacement program, and the ability to store images and supporting documentation.  

 Parts Inventory Module: Delivers all information about a part in an individual storeroom 
supplying the base information about the part, its stocking level, EOQ, various classifications 
and cross references, user defined fields, warranties, audit records, orders and receipts, bar 
code information transfers, components, history, listing of parts, a search tab and the ability 
to store images and supporting documentation. 

 Parts Processing Module: Handles all transactions for storeroom management including the 
orders, receipts and issues of parts, quick one step order and receipt, the setup of purchase 
orders and requisitions, inventory and cyclic inventory including reconciliation tabs, 
transfers, credits, part and part order search as well as access to parts and task lists.  

 Work Order Module: Processes Work Order management transactions from open to close 
including detailed tracking of down time, labor entry, parts issues, sublet or commercial 
repairs, miscellaneous costs and credits to the Work Order. It displays equipment information 
including PMs and warranties for equipment and any components, a comprehensive Work 
Order detail search engine, a parts issues search, access to parts and tasks lists, as well as the 
ability to store images and supporting documentation. 

Reporting 

In support of the FASTER FMIS, G4S IS has found it invaluable to install Crystal Reports, a 
stand-alone reporting software tool capable of retrieving and organizing data from FASTER as 
well as other programs and databases. Using this tool FASTER provides more than 100 standard 
reports. These reports all contain selection and sorting parameters to allow the end user to enjoy 
flexibility in specifying the selection criteria for many of these reports which reduces the need 
for further customization of reports.  

Each client installation of FASTER includes the FASTER Report Runner which enables the end 
user to quickly generate reports though a graphic interface. Report Runner training is available 
through regional training sessions and/or onsite specialized training. 

To ease the distribution of the FASTER reports, G4S IS will use a Web Report Server. Through 
the Web, users with requisite permissions can access reports that query the FASTER database 
and provide complex data. The reports placed on the Web Report Server can be standard reports 
or custom reports written specifically for this purpose. This solution can also be used as an 
Intranet solution for all the FASTER reports in lieu of each client machine executing the reports. 

User Training 

Training will be provided for new users (G4S IS or City personnel) that would like to attend.  
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1.2.4 Environmental Aspects [RFP §I ¶5] 

1.2.4.1 HOUSE CLEANING [RFP §I ¶5.1] 

G4S IS will maintain all work areas in a clean and orderly fashion. We understand that this 
practice is important for the safety of personnel, the well-being of our environment, as well as 
the general appearance of the City facility.  

We will maintain the shop, offices, and Fleet parking lot free of debris, dirt, clutter, grease, and 
spills. We will follow Automotive Repair Shop Best Management Practices at all times. 

1.2.4.2 ISO 14001 [RFP §I ¶5.2] 

G4S IS will follow all City environmental initiatives to include ISO14001 compliance. These 
initiatives include but are not limited to:   

 Recycle all paper products 

 Recycle all cardboards 

 Recycle all metals 

 Properly dispose/recycle used tires 

 Safeguard storm drain system 

 Proper handling of products that can negatively affect the environment 

 Include a chemical consumption reduction plan to include seeking environmentally safe 
alternatives 

 Recycle waste oil 

 Properly dispose/recycle antifreeze 

 Recycle batteries 

 Follow City idling policy 

 Follow electricity consumption reduction initiative 

 Train all its employees working under this agreement in ISO14001 compliance as required 

Chemicals, Fluids, and Products Proposed To Be Stored and/or Used 

We currently anticipate the following chemicals, fluids, and products to be stored and/or used in 
connection with this Agreement. 

 BG Quick Clean for Automatic Transmissions 

 BG Quick Clean for Power Steering 

 BG Compression Performance Restoration (Compression Performance Additive) 

 BG Air Intake System Cleaner 

 BG 44K® Gasoline Additive 

 BG ISC® Induction System Cleaner 

 BG 244 For Diesel (Diesel Additive) 

 BG ATC Plus (Automatic Transmission Additive) 

 BG Full Synthetic ATF (Transmission Fluid) 
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 BG Power Steering Fluid 

 BG Premium Synthetic Hydraulic Fluid Multi-grade Formula (power steering fluid) 

 BG In-Force (aerosol - general purpose penetrant) 

 BG HCF Waterproof Spray Lubricant 

 BG Universal Cooling System Flush 

 BG Universal Super Cool® (cooling system conditioner) 

 BG Frigi-Flush® II (flush for vehicle air conditioning systems) 

 Extra-Duty 15W-40 Oil 

 SAE 5W-30 Synthetic Engine Oil 

 Mass Airflow Sensor Cleaner (aerosol) 

 PetroSpecs SAE 5W-30 API SN-RC, GF-5 

MSDS Sheets for all chemicals, fluids, and products to be stored and/or used in connection with 
this Agreement will be provided to the City during Phase-In. 

At this time, there are no subcontractors proposed to provide services on this contract and 
therefore, we do not provide chemicals, fluids, or products for other entities. 

1.2.5. Parts Operation [RFP §I ¶6] 

1.2.5.1 PURCHASING, STOCKING AND ISSUING PARTS [RFP §I ¶6.1] 

On this contract, we will maintain an active parts inventory necessary to meet the demands of the 
City’s Fleet to include, but not limited to the following: 

 Fluids and lubricants 

 Fast-moving common maintenance items (filters, spark plugs, belts, hoses, and thermostats) 

 Common replacement components (starters, alternators, brake parts, headlamps, water pumps 
and clutch parts) 

 Bench stock items (fasteners, fuses, bulbs, aerosols, solvents, electrical connectors, etc.) 

 Consigned inventory (rebuilt transmissions, engines and batteries) 

Based on our experience with this specific fleet, our stocking levels (and safety stock) are 
proportionate to the fleet requirements. In addition we will track usage in FASTER and tailor our 
stocking patterns to Fort Lauderdale’s specific needs. We will also increase the number of parts 
we maintain as needed. All parts supplied will meet or exceed the specifications of the original 
manufacturer. We will use local vendors wherever possible and we have national agreements 
with vendors who have a South Florida presence who supply parts to our Pembroke Pines, 
Florida contract. Using these proven vendors allows us to support the local economy while 
receiving the pricing benefits of using high volume nationwide agreements. 

As addressed previously, G4S IS is proposing to use the FASTER FMIS. FASTER includes a 
“Parts Inventory” and “Parts Processing” Module. We uses FASTER on all fleet contracts and 
have a history of leveraging the power of the system to control costs associated with maintaining 
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a large parts inventory, while ensuring that the right parts are on hand when needed. An 
inventory report generated by FASTER is shown in Figure 1.2.5.1-1. 

G4S IS will only use parts that meet or exceed OEM-standard/equivalent for repairs to maintain 
the City’s fleet. Rebuilt or remanufactured parts will meet the manufacturer’s reconditioning 
tolerances. If there are multiple grades available, G4S IS will have the City designate an 
appropriate grade. Any new or additional parts lines brought into the inventory will be 
previously approved by the City. 

G4S IS has found that cannibalization of parts is seldom an economically viable option for 
anything other than Major component replacement or other extensive repairs. It is simply not 
worth doubling the labor cost to perform target maintenance using parts which may have 
expended a significant amount of their mean time between failures. G4S IS will never 
cannibalize parts from City vehicles for use on other vehicles without prior authorization from 
the City. 

 

 

Figure 1.2.5-1. Inventory Report Generated By FASTER. 
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1.2.5.2 PURCHASE OF START-UP INVENTORY [RFP §I ¶6.2] 

G4S IS understands that there is no requirement to purchase the existing stock of parts and 
materials currently in the parts room and the property of the incumbent contractor. We also 
understand that any discussions, negotiations, or agreements between the incumbent contractor 
and the new contractor will be solely between the two parties, with no involvement by the City 
or its representatives.  

G4S IS will work with the incumbent contractor to inventory the current stock on hand of parts 
and materials, and determine which of those parts and materials are useable to maintain the 
City’s current fleet. Based on this inventory, we will make a fair and reasonable offer to the 
incumbent for the active portion of their inventory. 

Upon completion of the contract, we understand that the City reserves the right to purchase any 
or all of the parts, materials or supplies from the contractor at the original cost. 

1.2.5.3 ACCESS TO PARTS ROOM [RFP §I ¶6.3] 

G4S IS is responsible for security of the parts room. Upon the start of the contract, we will rekey 
the lock, and only provide keys to our personnel and appropriate City personnel. We understand 
that the City will notify us prior to entering the parts room, and that the City reserves the right to 
enter the parts room in the event of an emergency or disaster. 

In that many of the parts in the parts room will be on consignment, G4S IS would ask that the 
City keep accurate records of any parts removed from the parts room in the absence of an G4S IS 
representative so that an accurate reconciliation of parts on hand and parts used can be made. 

1.2.5.4 QUALITY OF PARTS TO BE FURNISHED [RFP §I ¶6.4] 

As stated above, G4S IS will only use parts that meet or exceed OEM-standard/equivalent for 
repairs to maintain the City’s fleet. It is also understood that should the OEM upgrade the quality 
of their parts for current production, the parts supplied under this agreement will meet or exceed 
the quality of the upgraded parts. G4S IS has never “re-boxed” parts nor will we implement such 
disreputable practices. We understand that failure to provide quality parts will be cause for 
rejection of the maintenance and or repairs performed 

G4S IS will request to be allowed to perform repairs with used parts only when all other sources 
for new parts have been exhausted. Such requests will be on a case-by-case basis for specific 
parts, and not simply a request for blanket approval. 

Rebuilt or remanufactured parts will meet the manufacturer’s reconditioning tolerances. If there 
are multiple grades available, G4S IS will have the City designate an appropriate grade. Any new 
or additional parts lines brought into the inventory will be previously approved by the City. 

G4S IS will use only those lubricants, greases and other materials which conform to the 
minimum standards established by the vehicle manufacturers. The cost of such materials will be 
included in the parts cost, and included under the Target costs under this contract. 

1.2.5.5 WARRANTY [RFP §I ¶6.5] 

G4S IS will warranty all parts for 30 days to be free from defects in material or workmanship, 
unless the manufacturer warranty is longer. G4S IS accepts whichever time period is longer as 
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the warranty period as accepted by the City. Warranty parameters will be programmed into and 
tracked by FASTER. G4S IS will apply all warranty adjustments to our monthly billing. 

1.2.5.6 BULK ISSUE SERVICE [RFP §I ¶6.6] 

G4S IS will work with the City and/or their designees to provide minor parts and fluids to 
specified users in bulk where requested. G4S IS will also work with the City to ensure that bulk 
requestors have the appropriate satellite storage areas for those bulk items which are designated 
as “Hazardous Materials.” 

1.2.6 Performance Standards [RFP §I ¶7] 

G4S IS understands and acknowledges that each of the vehicles in the City’s fleet is extremely 
important to all users, City Departments and ultimately all citizens of Fort Lauderdale. It is G4S 
IS’s top priority to ensure the safety and reliability of all vehicles in the City’s fleet. We will 
adhere to the performance standards outlined in Section 1, Paragraph 7 (and the subsequent 
subparagraphs) unless a situation occurs that is beyond G4S IS’ control, such as: 

 Accident and Physical Damage Repairs 

 Repairs awaiting the City’s Authorization to proceed 

 Capital improvements, modifications, in-service commissioning, and auction preparation 

1.2.6.1 VEHICLE TURN-AROUND STANDARD [RFP §I ¶7.1] 

G4S IS will meet or exceed the turnaround time standards as set forth in paragraph 7.1 of the 
RFP. Turnaround metrics are based on the time a vehicle is out of service for maintenance and 
repair. The time calculated begins when the vehicle is either brought into the shop or we receive 
a request for road services and it ends when the work is completed and the customer is contacted. 

1.2.6.2 FLEET AVAILABILITY [RFP §I ¶7.2] 

The availability of a City’s vehicle fleet directly impacts public safety and quality of life for the 
residents of Fort Lauderdale. G4S IS will meet the requirements of section I, paragraph 7.2 of the 
RFP, and use the equations therein to determine vehicle downtime/availability.  

We will use FASTER to track: 
 Downtime by unit 

 Total fleet downtime by class of vehicle 

 Number of units with downtime greater than 5 days 

 Number of units with downtime greater than 10 days 

All downtime calculations entered into FASTER will be coded to represent the reasons for the 
specific downtime. 
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1.2.6.3 PREVENTIVE MAINTENANCE [RFP §I ¶7.3] 

Preventive maintenance performance will be based on the % of PM inspections completed on 
time. We understand that at this time, between 94-96% of all inspections are required to be on 
time to meet this goal. 

1.2.6.4 REWORK [RFP §I ¶7.4] 

G4S IS is committed to providing the highest Quality Maintenance and Repair Services to the 
City of Fort Lauderdaleour reputation depends on it. Pride in our work is encouraged in each of 
our employees from Day One with G4S IS. Pride is also a matter of survival in a competitive 
contracting market. Therefore our motto is that we fix the problem right the first time. In view of 
this policy, all work will be performed by competent mechanics that possess the necessary skills, 
knowledge and certifications to accomplish all repairs with guaranteed workmanship. Simply 
stated, we warranty all our work and will re-perform any defective or negligent repairs at no cost 
to the City. G4S IS re-work will be accomplished within 24 hours after City notification of 
corrective action and we will not have more than 2% rework in any single month. 

FASTER will track and identify multiple repairs for the same deficiency on the same vehicle.  

To insure compliance and complete customer satisfaction, G4S IS recognizes and agrees to the 
Liquidated Damages Schedule included in the RFP. 

1.2.7 Performance Incentives [RFP §I ¶8] 

1.2.7.1 COST SAVINGS INCENTIVE [RFP §I ¶8.1) 

In order for the City to make the fleet contractor accountable for the quality and quantity of work 
performed and to keep costs down, a Cost-Sharing Incentive Program has been implemented.. 
We understand the Cost-Sharing Incentive Program and the elements that are included in the 
program to be: 

 G4S IS and the City will share any contract savings below the Targeted budget on a 50/50 
basis 

 G4S IS and the City will share costs on a 50/50 basis above the Targeted costs, up to 110% 
(i.e., any Targeted costs in excess of the 110% will be borne solely by G4S IS) 

 The program is based on the fact that costs are calculated at the end of each year and are 
based on aggregate budget totals (not individual line items) 

1.2.7.2 LIQUIDATED DAMAGES [RFP §I ¶8.2] 

G4S IS understands and agrees to the liquidated damages calculations as addressed in Section 1, 
paragraph 8.2 of the Request for Proposal. We understand that damages will be based on 
calculations for: 

 Daily Fleet Availability 

 Turnaround time within 24 hours 

 Turnaround time within 48 hours 

 Completion of Preventive Maintenance 

 Work orders requiring rework 
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 Parts fill rate  

We have found that once performance criteria is adequately defined, distilling performance 
against these criteria to a point system offers both the customer and the contractor a fair and 
quantifiable measure of contractor performance. 

1.2.8 Quality Assurance Program [RFP §I ¶9] 

Our commitment to quality is rivaled only by our commitment to Safety. The focus of G4S IS’s 
Quality Assurance program is the systematic, continuous improvement in all aspects and all 
levels of our fleet operation—people, methods, materials and technology. It is through a daily 
awareness of and commitment to quality that we instill excellence into our work processes. We 
don’t merely find and correct problems; we practice a worksite ethic that prevents them. This 
motivates our employees to do the job right the first time. 

We recognize that quality improvements (Figure 1.2.8-1) are achieved by direct employee 
participation in a joint decision-making process that addresses the “way we work.” All work 
processes, including our management policies are placed under the microscope and targeted for 
improvement. To do this, we must create a climate of mutual trust and respect at every level of 
our organization. G4S IS has accomplished this by involving each employee in the quality 
process by taking personal responsibility, empowering them to make decisions affecting their 
work and through the free exchange of ideas. It entails all employees working together to 
actively search out causes of waste or error so that quality improvement becomes ingrained in 
their work routine. This enables all employees to achieve excellence in their jobs themselves, 
since quality improvement cannot be delegated.  
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Quality Improvement Flowchart 

 
Figure 1.2.8-1: Quality Improvement Flowchart. The graphic provides a look at our systematic approach to 
quality. 
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Quality begins at the grass roots level. Our employees often spot waste or errors in the day-to-
day work process before they become defects or negative trends that may result in inefficiencies 
and loss (see Figure 1.2.8-2 through 1.2.8-5). They are most likely to think of practical 
solutions to seemingly difficult problems.  

Our means of involving every employee in quality improvement is a program of recognition and 
rewards. Through this program, we provide our employees not only with monetary incentives 
and achievement awards but also the freedom of self-expression to do their job as they know 
best. This fosters a commitment to excellence on an individual basis. When employees are 
praised and rewarded for their efforts, their productivity and participation generally increases. 
With this approach, we are bringing all of our employees into the quality system, drawing upon 
their abilities to solve problems and meet the challenges of change. 

As a Contractor in private industry, we know that quality, safety and productivity are closely 
linked and can result in a significant competitive advantage. While quality may not be entirely 
free, its value far exceeds its cost. For us, it is a by-product of close attention to detail that goes 
directly to our “bottom line.”  

Communicating the importance of quality service and customer satisfaction is the primary role of 
our onsite management team as well as our corporate support staff. Their role is to listen, coach, 
encourage, provide direction, teach, and facilitate the process.  

This sets the stage for long term quality improvement using a team approach, beginning with our 
senior management. It is important that we begin with management and keep management fully 
committed, so that our managers and supervisory personnel will continue to lead the way. But, 
quality does not happen by decree. Commitment to quality improvement must be made on behalf 
of EVERY member of our organization. Therefore, each employee becomes involved in every 
step in the process from defining what needs to be improved, to problem solving, to applying 
solutions and finally to evaluating the results. Once the improvements have been achieved, G4S 
IS management provides recognition and rewards for all those involved in the process to 
emphasize the “Team” concept. 
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Quality Assurance Inspection Schedule 
Required Service Inspection 

Freq. 
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

Preventive Maintenance Monthly                                
Repairs-Corrective 
Maintenance 

Daily                               

Quick Fix Daily                               
Repairs Warranty Weekly                                
Emergency/Road Service Monthly                                
Emergency Situations Each 

Occur. 
                               

Safety Inspections Monthly                                
Accident Vandalism Repair 
Monthly 

Monthly                                

Tire Repair Service Weekly                                
Body & Fender Repair Monthly                                
New Vehicle Preparation Monthly                                
Warranty Recall Work Weekly                                
Down-Time Monthly                                
Turn Around Standards Daily                               
Security Buildings & 
Vehicles 

Daily                               

Key Control Monthly                                
Parts and Supplies Weekly                                
Timely Submission of 
Reports 

Daily                               

Publications Manuals 
Bulletins 

Monthly                                

Uniforms Monthly                                
Environmental Protection Monthly                                

 
Verified By: Quality Assurance 
Manager 

 Date  General Manager  Date  

Figure 1.2.8-2: Quality Assurance Inspection Schedule. Inspections are completed on a routine basis to ensure performance is consistently on target. 
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 SERVICE QUESTIONNAIRE 

 PLEASE TELL US ABOUT THE SERVICE YOU RECEIVED! 

 Whether our service was satisfactory or unsatisfactory we would like to know about it. Please 
take time to fill out this questionnaire and return it to our Project General Manager. We 
appreciate your comments. 

   Yes  No 

 Was the vehicle ready when promised?     

 Was the vehicle returned in the same state of cleanliness     

 As when you entered our facility?     

 Were you handled courteously by shop personnel?     

 Were all requested repairs/services performed?     

 Exceptions:  

   

 Did you report all deficiencies to maintenance?     

 Was this repair a rework of a previous repair?     

 Please rate the quality of service which you received:  

    

  Excellent  Good  Average  Poor 

    

 Comments:  

   

 Suggestions:  

   

 Name:  

 Department:  Date  

 DO NOT WRITE BELOW THIS LINE 

 Date/Time:  Garage  

 RE: Repair Order 
#: 

 

 Vehicle Check 
By: 

 

 Vehicle #:  

    

Figure 1.2.8-3: Service Questionnaire. Service Questionnaires allow us to hear directly from our customers. 
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Date:  
DEFICIENCY REPORT 

 
To: Project General Manager Area of 

Inspection: 
 

From:  Employee/Vehicle/W.O. 
#: 

 

 
Deficiency Description: 
 

Immediate Fix Possible?  Yes  No 
Recommendation/Fix Performed: 
 

Follow-Up Action: 
 

Date Scheduled: Date Accomplished: Accomplished By: 
   

Figure 1.2.8-4: Deficiency Report. Deficiency reports allow our employees to report when they see areas that 
could affect our quality. 
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Inspection Checklists 

Inspection Checklists  

Inspector:  

Inspection Date:  

Work Practices Yes No 

   

1. Are there safe work procedures for each job or activity involving the use of 
chemical contaminants? 

  

   

2. Are the employees trained in these practices?   

   

3. Are there procedures for disposing of toxic or dangerous wastes?   

   

4.  Are they followed?   

   

5. Are preventive measures taken to prevent dermatitis from occurring?   

   

6. Is smoking or eating prohibited in areas where there are ingestion hazards?   

   

7. Are there separate eating facilities?   

   

8. Are employees prevented from using compressed air to blow dust from 
clothing and/or equipment? 

  

   

9. Are proper containers provided and used for dispensing chemicals?   

* Any response of “NO” must be addressed below in the “Remarks” section 
and corrective action documents on Company Form SO-1. 

  

REMARKS: 

 

Figure 1.2.8-5: Inspection Checklists.  Inspection checklists create another level of quality assurance and 
continuous process improvement. 
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1.2.8.1 USER FEEDBACK 

G4S IS will provide a user survey to each customer bringing their vehicle in for service. We will 
also conduct an annual customer satisfaction survey of designated representatives of from each 
user department. Data collected from these surveys (both on a monthly and an annual basis) will 
be provided to the City for review. 

Should any negative responses be received, our Project Manager will review the information to 
determine if there are any negative trends that could result in unsatisfactory performance. If 
needed, the Project Manager may initiate corrective action related to any negative trends 
discovered. Corrective action remedies may include one or more of the following: 

 Additional employee training 

 Procedural changes 

 Improved work techniques 

 Equipment changes 

 Change of time or location where function is performed 

 Personnel or responsibility assignment changes 

 Disciplinary action 

The Project Manager is also prepared to meet with City officials and/or individual users related 
to service issues at any time as requested. 

1.2.8.2 WORKSITE ETHIC 

Final responsibility for quality performance rests with the Project General Manager, but this is a 
responsibility shared by all onsite G4S IS personnel. The most effective means of quality control 
is to encourage participation in quality analysis and correction at the lowest organization level 
(Figure 1.2.8-6). All employees are made acutely aware of the importance of quality 
performance and of their personal responsibility, not just to meet performance standards, but to 
exceed them. It is by doing a job right the first time that quality is most effective, not by rejecting 
work at the end of the line. We accomplish our quality control goals through established policies, 
procedures and standards, training, responsibility assignment, process review and enhancement, 
and participation in quality problem solving. Line management personnel will systematically 
measure our services against established performance standards. 
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G4S IS Onsite QA/QC Functions, Roles, and Responsibilities 

Onsite 
Staff 

QA/QC Roles and Responsibilities 

General 
Manager 

 Retains ultimate responsibility for performance of this contract 
 Provides policy guidance to the management/supervisory team in the administration of the Quality 

Control Program 
 Ensures effective and timely corrective actions with minimum recurrence of problems through 

follow-up surveillance 
 Serve as the primary interface with our CQM 
 Monitors and reports on corrective action timeliness and effectiveness 
 Directs hazardous waste management activities in the maintenance shops 
 Ensures compliance with all applicable Federal, State, City, and local requirements, certifications, 

laws, and ordinances  
 Ensures compliance with every G4S IS environmental and safety requirements in all contract 

areas 
 Maintains copies of Material Safety Data Sheets for ready access by all employees  
 Ensures compliance with and active participation in the QA/QC plan by all line and staff personnel, 

including any sublet vendors 
 Develops and inspects contract standards and conducts contract wide trend analyses of 

inspection results 
 Investigates and recommends corrective actions in response to any customer complaint or inquiry 
 Monitors the distribution of written inspection criteria and contract standards 
 Ensures all personnel are trained/qualified in the performance of inspections 
 Maintains comprehensive records of all inspections 
 Takes actions, as necessary, to correct deficiencies, when discovered, with assistance from 

appropriate lead personnel 
 Completes reports and inventories on the purchase, quantities and disposal or all chemicals and 

materials for hazardous and ozone depleting chemicals 
 Performs all roles/responsibilities listed below 

Shop 
Personnel 
 

 Performs self-inspections of their areas 
 Completes and submits required reports to the Project General Manager 
 Takes immediate action, within authority, to correct deficiencies noted by self-inspections, the 

Project General Manager, or City management 
 Promotes quality consciousness among all employees under their supervision 
 Conducts safety surveillance during quality self-inspections 
 Implements an effective Hazardous Waste Management Program designed to minimize 

hazardous waste, reduce the amount of chemicals used in the shop, and ensure proper disposal 
 Ensures all training is documented in the employees’ personal files 
 Ensures the proper cleanup of all spills 
 Prepares guidelines and requirements for the training of personnel in environmental and 

hazardous waste procedures  
 Ensures effective and timely corrective actions with minimum recurrence of problems through 

follow-up surveillance 
 Performs scheduled and unscheduled inspections of completed work and work-in-progress 
 Performs inspections on incoming vehicles and equipment to determine required repairs; 

scheduled maintenance, and deferred maintenance status 
 Performs outgoing inspections on vehicles to ensure all work was performed properly 
 Provides documented assessment of quality control activities to the Project General Manager and 

the Corporate Manager 
 Directs the storage and turn in of hazardous waste, non-hazardous waste and used lubricants 

All Onsite 
G4S IS 
Staff 

 Responsible for their own contribution to the safe, quality performance of their assigned duties 
 Develops innovative and more efficient methods to accomplish their assigned tasks 
 Promotes quality and safety consciousness among their peers 
 Participates in determining the cause of deficiencies and implementing corrective actions 
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Figure 1.2.8-6: G4S IS Onsite QA/QC Functions, Roles, and Responsibilities.  Clearly communicated 
expectations are the basis for successful performance. 

1.2.9. Record Keeping and Reporting [RFP §I ¶10] 

To provide a complete audit trail of all costs incurred under this contract, our Project General 
Manager will maintain the following contract data in addition to the reports specified in the RFP: 

 Copy of all service requests and completed work orders 

 Vehicle History folder to include copies of all work orders executed on the vehicle, all initial 
vehicle purchase and identification data, accident/abuse reports, etc. 

 PM schedule and PM forms listing specific inspection criteria 

 Work (repair) orders itemizing all parts, labor and subcontract services performed on the 
vehicle to include vehicle ID, department, mileage, time/date of service, operator’s 
comments and signature as well as any technician’s notes recorded during the repair process 

 Daily log showing the shop activity for the purpose of work order control and vehicle 
status/disposition tracking 

 Time cards and payroll records to substantiate all labor charges and employee time 

 Daily transmittal sheets for recording all shop costs incurred (except labor) and not charged 
to work orders 

 Additional completed forms relative to fleet maintenance activities to include: visual 
inspection form, accident repair, motor pool, request for work, full inventory, vehicle 
specification review, PM service request and technician call-out forms 

1.2.9.1 PROVIDER RECORDS 

We will keep all records and make them available to authorized City representatives. This 
includes all electronic data, files, unit folders, hard disks, records, correspondence, etc. Upon 
request, we will provide cost verification data. 

1.2.9.2 ANNUAL AUDIT 

A copy of our SOC1 (SSAE 16) report can be found in Appendix C.  We understand that an 
updated version of this report must be provided to the City at the end of each fiscal year 

1.2.9.3 REFERENCE FILES AND PROCEDURES 

G4S IS will maintain a complete file of service manuals, parts manuals, service bulletins, 
lubrication charts and other information needed to properly service and repair the fleet. The 
above mentioned files with be maintained either electronically, or by hard copy, or a 
combination of both. 

Vehicle and Repair Order History 

A hard copy history folder will be maintained for each vehicle. This folder will contain, in 
chronological order, all work orders generated on the vehicle, as well as the vehicle’s make, 
model, year, serial number, and invoice information. Information will be updated monthly, and 
in no instance, will be older than 45 days.  We will ensure that these records are maintained on-
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site for a period of one year after any vehicle is disposed of to conform to Federal DOT 
regulations. 

FMIS Requirements 

G4S IS will maintain our FASTER FMIS software and the FMIS. Files will be transferred at the 
direction of the City's MIS Department at the completion of the current contract.  We will 
produce a complete, unalterable audit trail of all parts transactions used for the previous twenty-
four (24) month period during the entire term of the contract. 

1.2.9.4 OWNERSHIP OF RECORDS 

All electronic data stored in our FASTER FMIS shall be owned by the City and made available 
to the City's authorized representatives at any time during the contract.  

1.2.9.5 BILLING INFORMATION 

FASTER allows its users to generate automated reports to support charge-backs to fleet users for 
maintenance and repair services, fuel usage, and motor pool usage. These reports will be 
provided to the City on a monthly basis. 

1.2.9.6 DAILY REPORT 

We will provide the City a daily report listing all vehicle which of have been in process of repair 
for 5 or more days. This listing will identify the vehicles by number. The daily report will also 
include a listing of all vehicles scheduled to have Preventive Maintenance performed that day. 

1.2.9.7 WEEKLY REPORT 

G4S IS will prepare weekly reports for delivery to the City before noon each Friday, 
summarizing the previous week’s activity. The report will include the following: 

 A listing of vehicles not delivered for scheduled preventive maintenance, including 
department name, if known 

 Repair activity by department 

 Status report on vehicles out of service more than seven days 

 Number of work orders processed 

 Number of re-work work orders, and total shop time devoted to re-work (to be credited to 
the City) 

 Summary Work Order with detailed cost figures for each vehicle repaired 

 Fleet Readiness and Availability statistical information (as a percentage of the overall fleet 
and by department) 

 Down time hours, and 

 Back log 

The report will also include the current week’s scheduled activities. Additional items may be 
added to the report at the discretion of the City. 
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1.2.9.8 MONTHLY REPORT 

G4S IS will provide a consolidated monthly management report to the City on or before the 10th 
calendar day of each month. This report will contain items including: 

 Maintenance costs for the month compared to target costs 

 Failure/attainment in each performance area subject to reward/liquidated damages for that 
month and cumulative damages for that contract year 

 Costs for accidents and other items not included in target costs (i.e. non-target work) 

 Discovery or indication of abuse by the vehicle user in excess of normal wear and tear 

 Number of shop orders 

 Number of service calls 

 Number of vehicle PMs scheduled/completed 

 Downtime by category and in total 

 Cumulative records of sub-contracted work 

 Total labor hours expended 

 Total parts cost 

 Problem/accident summary, and 

 Back log 

The monthly report will include performance according to Performance Standards defined in 
Section 6 of the RFP and a Monthly Safety Report. 

1.2.9.9 TRANSITION REPORT 

Upon the conclusion of the first four months of service, G4S IS will provide the City with a 
written transition report outlining our success at completing our transition plan according to our 
planned schedule. We will also provide a report of the overall results of the transition and lessons 
learned. 

1.2.9.10 ANNUAL REPORT 

Upon completion of the first contract year, on the anniversary of the effective date of the contract 
and on every anniversary date thereafter, G4S IS will prepare and provide the City with a written 
Annual report. The report will contain a statement as to the company’s solvency, a discussion of 
the results of our annual customer satisfaction survey, and the previous years’ data in a format 
agreed upon by G4S IS and the City. At a minimum, the Annual Report will include a summary 
of work performed relative to the service performance standards, a discussion of Target and 
Non-Target Budgets relative to actual expenditures, and other annualized information compiled 
from the Monthly Reports. 

1.2.9.11 COMPLAINTS 

Customer Feedback is an essential measure of contract performance. To ensure that our work is 
continually performed at a high level, we ask all vehicle operators to complete a Service 
Questionnaire. The questionnaires are used to assist in tracking customer complaints and a copy 
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of all complaints received will be included in our Monthly Report for review by the City. Any 
complaint included with the Monthly report will include a: 

 Name and department of the person making the complaint 

 Date and time of the complaint 

 Nature of the complaint 

 Manner of resolution 

1.2.9.12 AD HOC REPORTS 

Upon request, G4S IS will work with the City to develop and provide meaningful ad hoc reports 
using data from FASTER, electronic files, and other sources as required. We will provide copies 
of work orders to user departments or individual users as requested. These work order copies will 
document costs in sufficient detail to allow for potential Federal reimbursement.  

1.2.9.13 ADDITIONAL REPORTS 

We will work with the City to ensure that our reports provide the detail the City needs to 
adequately manage our contract. We understand that the City may require additional routine 
reports or more frequent reports than those stated in the RFP and we will work to comply with all 
requests. 

 

1.2.10 Provider Personnel [RFP §I ¶11] 

A thorough discussion of Personnel and personnel issues from RFP Section 1, Paragraph 11 
(and subordinate paragraphs) is addressed in Section 1.5 - Organization and Staffing of this 
proposal. 
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1.2.11 Reports [RFP §I ¶12] 

1.2.11.1 ANNUAL REPORT [RFP §I ¶12.1] 

G4S IS will prepare and submit an annual status report one (1) month before the end of each 
fiscal year. The report will include information related to: 

 Current staffing levels 

 A Technician EVT & ASE certifications 
checklist 

 A list of environmental achievements 

 A summary of PM performance for the 
year 

 Fleet availability performance 

 Statistics related to turnaround compliance 

 Parts fill rates performance 

A remediation plan will be included for any area that does meet the minimum contract 
requirements. 

1.2.11.2 MONTHLY REPORT [RFP §I ¶12.2] 

The Project Manager will prepare and submit a monthly status report to the City within one (1) 
week of the prior month’s end. The report will include information related to: 

 Current staffing levels 

 A Technician EVT & ASE certifications 
checklist 

 Completed checklist showing all required 
pre-employment requirements for new 
employees 

 Statistics related to fleet availability 
performance for the prior month 

 Data related to parts fill rate performance 

 A summary of PM performance for the 
month 

 24-hour turn around performance 

 48-hour turn around performance 

 Rework performance 

 Vehicle turn around compliance  

A remediation plan will be included for any area that does meet the minimum contract 
requirements. 

1.2.11.3 WEEKLY REPORT [RFP §I ¶12.3] 

Before noon each Friday, G4S IS will provide the City with our Weekly Report. The report will 
include data on the previous week’s activities including: 

 A list of vehicles that are past due for a PM  

 Remediation review for any underperformance item 

1.2.11.4 DAILY REPORT [RFP §I ¶12.4] 

Our Project Manager will submit a Daily Report to the City that includes but is not limited to: 

 Vehicles currently in the shop with estimated completion dates 

 Any challenges, concerns, or opportunities seen for improvement 
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1.2.11.5 STAFFING REPORTS [RFP §I ¶12.5] 

We will submit a monthly staffing report to the City showing the current staffing by position, 
shift, and location. A remediation plan will be included whenever the minimum staffing level is 
not achieved. 

1.2.11.6 CUSTOM REPORTS [RFP §I ¶12.6] 

G4S IS will prepare custom reports as requested by the City. Data may be obtained from the 
FASTER FMIS; electronic files, databases, and/or reports; or from paper copies of files, letters, 
reports, documents, etc. We will reply to requests for these reports as quickly as possible. 

1.2.11.7 PARTS FILL RATE [RFP §I ¶12.6] 

A monthly parts fill rate report will be prepared and submitted to the City by G4S IS’ Project 
Manager. A remediation plan will be included whenever the 80% parts fill rate is not achieved. 

1.2.12 Total Agreement Cost [RFP §I ¶13] 

A thorough discussion of Cost from RFP Section 1, Paragraph 13 (and subordinate paragraphs) 
is addressed in Section 2.0 – Price Proposal of this proposal. 

1.2.13 Continuity of Service [RFP §I ¶14] 

1.2.13.1 NOTICE OF INTENT NOT TO RENEW [RFP §I ¶14.1] 

Neither G4S IS nor any of the G4S family of companies has ever requested to terminate a 
contract before the end of the base period and all contract options. We believe that accepting a 
contract is a commitment to support our customer. If, for some unforeseen reason, G4S IS needs 
to terminate our Agreement with the City of Fort Lauderdale, we will notify the City 150 days 
before the Agreement expires. 

We understand that any provider who fails to notify the City in writing of their intent to 
terminate to opt not to renew their contract will be obligated under the terms of this Agreement 
for a period of up to four (4) months from receipt of written notice of intent or from the date of 
expiration of the Agreement, whichever is earlier. 

1.2.14 Phase InPhase Out [RFP §I ¶15] 

If, upon expiration or termination of the contract, G4S IS is not selected to continue with the next 
contract period or elects not to renew the agreement we will, upon written notice from the City of 
Fort Lauderdale, provide Phase-Out Services for up to 90 days after contract expiration or 
termination. We will exercise in good faith with a successor during the transition period 
continuing to provide personnel, services, and parts as needed and instructed by the City. We 
understand that we would be reimbursed for all reasonable transition costs incurred within the 
contract phase-out period (with pre-approval from the City). We also understand that we will be 
responsible for the disclosure of all essential data relating to the maintenance of the fleet 
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1.3 Transition Plan [RFP §II ¶4.3] 

G4S IS has a proven track record for successfully completing difficult Phase-Ins. The City of 
Fort Lauderdale contract, with 1460 vehicles and a $62.0 Million replacement value, is a 
complex contract. But though complex, the City can rest assured that G4S IS understands how 
fleet services work and we know how to deliver the highest value services to support the safety 
and productivity of City employees.  During the 4-month transition of this contract, we will 
demonstrate that commitment. 

1.3.1 Transition Costs 

G4S IS is aware of the importance of a comprehensive Phase-In to transition from one contractor 
to the next. Having phased in over 300 contracts, we are also aware of the costs associated with 
phasing in both large and small projects. We have examined the complexity of the City of Fort 
Lauderdale Phase-In and we are prepared to absorb our Phase-In costs for this contract. 

1.3.2 Phase-In Plan 

G4S IS is proposing a 30-Day Phase-In period during which we will transition all contract 
operations and responsibilities prior to taking full responsibility for performing the work required 
under this contract. G4S IS has extensive experience in performing transitions to accommodate 
the unique needs of our customers. Because of this experience we can offer a 30-day phase in to 
better align with the City’s schedule should any delays be encountered. Should there be no 
delays, this 30-day schedule can be modified. 

We will devote the needed resources to ensure City services are not impacted if we are chosen 
for this contract. During the transition period G4S IS’s proposed Project Manager will be onsite 
to observe the operations performed by the present workforce and to develop his Work Plan. He 
will be joined by selected individuals from our corporate office with expertise in the areas of 
personnel and contract administration, fleet management systems and fleet contract phase-in. 
The primary goal of the Transition Plan is to maintain continuity of operations in an efficient 
manner while completing our orientation and change over to G4S IS’s total management of the 
city’s fleet. 

G4S IS has experience in the transition of nearly every type of Fleet Service Contract under 
almost all conditions. We have initiated totally new start-up contracts (where no facilities, 
equipment or employees existed), transitioned contracts operated by Government employees and 
contracts operated by other contractors. We have started contracts during winter blizzards and 
summer hurricanes and have worked with a variety of union agreements. We have started 
contracts requiring delivery of more than $150,000 in inventory, $90,000 in equipment and 100 
employees simultaneously. In all instances, we have never failed to assume full contract 
operation on the performance start date. 
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For each of our fleet contracts: 

 We have been fully staffed and assumed all contract responsibilities on the contract start date 

 All contractor equipment, inventory and vendors accounts were in place when needed 

 All financial resources were available on Day One 

 All administrative systems, policies, procedures, and corporate resources were in place and 
functional 

The key to a successful transition is implementing a well-developed Phase-In Plan and Schedule. 
This is absolutely essential to coordinate every event, the arrival/hiring of each individual and to 
ensure all required actions are accomplished on time with no disruption of ongoing services. 
However, each new contract must be treated as a unique situation, requiring a tailored Phase-In 
Plan to meet the specific requirements and environment. Therefore, as much attention is devoted 
to developing and executing the Phase-In Plan as is given to every other contract requirement 
(see Figure 1.3-1). 

Upon Notification of Contract Award, our corporate staff will start our pre-contract preparations, 
including: 

 Plan and coordinate initial meetings with the City Officials and User Department Heads 

 Survey the local area, establish local banking arrangements for petty cash funds and other 
accounts necessary to service Phase-In Period and payroll services 

 Initiate hiring personnel for any unfilled positions (place ads in local papers; contact State 
Unemployment Office, etc.). Prepare employment orientation and training 

 Perform the Facility and Shop Equipment Inspection and Determine Pre-Existing 
Deficiencies 

 Train Administrative Procedures to Personnel 

 Prepare Maintenance Transition and Perform Total Fleet Assessment Form Record 

 Establish Preventive Maintenance Schedules 

 Define User Department Tracking and Reporting 

 Establish Performance Standards and Measurement Process 

 Perform Parts Inventory and Establish Purchase Plan 

 Train Employees on Management Information System 

 Load Vehicle and Equipment Data 

 Prepare Asset Transaction 

 Finalize Contract Start-Up 
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Milestone Chart 

 
Figure 1.3-1 Phase-In Plan. Our Phase-in Plan addresses all aspects of the contract at every location.

Week 1 Week 2 Week 3 Week 4 Start
Phase-In Task

1 Corporate phase-in team on-site
2 Project Manager and Key Staff on-site
3 Establish liaison with Contract Administrator
4 Pre-Contract briefing of all contract personnel
5 Initiate weekly project status meeting with Contract Administrator
6 Recruiting / Placement of Personnel

 - Conduct Interviews
 - Conduct Physical Exams, testing, proof of certification/license
 - Notify selected applicants, begin processing employment

7 Provide Employee uniforms and safety equipment
8 Review / modify safety, security and quality assurance programs
9 Set up office accounting /reporting procedures

10 Inspect and inventory facilities and equipment
11 Update work instructions and standard operating procedures
12 Inspect and count parts inventory
13 Establish vendor accounts
14 Review preventive maintenance schedule backlog
15 Order bench stock
16 Order contractor furnished supplies, materials and computers
17 Order contractor furnished support equipment, tools and test devices
18 Conduct new employee orientation
19 Update work instructions and standard procedures
20 Conduct any additional / specialized training, FASTER
21 Designate Safety Officer and Custodian
22 Present on-call emergency list to Contract Administrator
23 Hand receipt property equipment and vehicles
24 Submit pre-existing deficiency report on facilities and equipment on hand
25 Submit bonding and insurance requirements
26 Accept contract responsibility
27 Review transition with Contract Administrator/Contracting Officer

Please Note: All Star has the full capability to accelerate this schedule to meet Customer's Priorities
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1.4 Service Alternatives and Exceptions [RFP §II ¶4.4] 

G4S IS takes no exceptions to the scope of services and conditions set forth in the RFP including 
those set forth in the Special Agreement Provisions in Section III.  
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1.5 Organization and Staffing [RFP §II ¶4.5] 

G4S IS is committed to providing the most skilled and capable personnel available in sufficient 
numbers to perform all tasks required for the City of Fort Lauderdale. While it is our intention to 
retain as many of the current personnel on this contract as possible, we will screen and hire only 
those persons in good standing with the City who fulfill all requirements for employment as 
stated in the solicitation. 

In this section of our proposal, we describe the quality and make up of our on-site team 
including: 

 An organization chart with job classifications, the number of employees of each type we plan 
to use, and details of our reporting structure 

 Position descriptions for our onsite team members and the requirements for each of those 
positions 

 Résumés for key managerial and supervisory personnel 

 Our plan for the current Fort Lauderdale staff 

1.5.1 Organization Chart 

G4S IS carefully analyzed the work requirements specified in the solicitation and developed our 
proposed staff for the Fleet Maintenance & Management Services and Central Warehouse contract 
as shown on the staffing and organization chart in Figure 1.5.1-1. 

G4S IS realizes that specific workloads may vary from time-to-time. Therefore, from the onset of 
the contract we will initiate a cross training program that includes On-the-Job Training (OJT), 
technical school and/or product factory training. This program will enable us to meet the ever 
changing shift in workload as it occurs. 

We also understand the City’s concerns regarding the number, skill mix, and qualifications of 
our current staff and will make any required adjustments to our personnel when talking with City 
officials during phase-in and after contract award. 
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G4S IS Organization & Staffing Chart 

 

Figure 1.5.1-1. Site Organizational Chart.  
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1.5.2 Position Descriptions 

G4S IS has found that before we can expect to hire highly qualified personnel we must first have 
detailed position descriptions identifying specific functions required by the position as well as 
education, license/certification, and experience requirements.  

After attending the Fort Lauderdale site visit, reviewing the RFP, and drawing from our years of 
fleet management experience, we have determined the positions required under this contract.  
(See Figure 1.5.2-1) 

All persons applying for and working on this contract will be required to submit to and pass an 
initial: 

 Drug and alcohol test 

 A criminal record check 

 A security clearance 

 Driver’s license history check 

 A medical examination (as appropriate) 

Additionally, employees are subject to monthly driver’s license checks and random drug testing. 
Employees who fail these tests are subject to disciplinary action up to and including termination 
of employment. 
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G4S IS Position Descriptions 

Job Title Job Description Position Requirements 
Licenses, 

Certifications, 
& Training 

General 
Manager 

 Has complete authority to act on behalf of G4S IS in all matters 
including receipt of notice of deduction, inspection reports, and other 
correspondence 

 Responsible for all aspects of the Fort Lauderdale contract project 
management including plans/deliverables preparation, reports, 
personnel hiring and management, subcontractor management, 
safety, quality control, and problem resolution 

 Directly responsible for the performance of all work on the contract; 
ultimately accountable for the actions of all personnel – management, 
administrative, and technical 

 Ensures personnel are trained and that all licenses and training 
requirements are kept current and up-to-date 

 Prepares reports and ensures timely submittal to the customer and 
corporate office 

 Interacts with City customers on a daily basis 
 Ensures compliance with contractual specifications 
 Interacts with G4S IS corporate personnel, provides updates on 

contract, and supports contract functions performed by corporate 
personnel 

 Manages budget and prepares proposals for new work as required 
 Conducts training; counsels personnel on proper procedure and 

contract requirements; ensures quality and safety according to 
contract specifications; prepares documentation and reports related 
to quality and safety 

 Establishes preventive maintenance programs and schedules 
equipment for service 

 Assesses fleet problems and appropriate solutions 

 Minimum of 10 years proven technical, 
leadership, & managerial experience in the 
field of fleet management, maintenance, 
and repair 

 Experience with: 
o Quality assurance/quality control 

procedures and practices 
o Managing and scheduling a PM 

program 
o Assigning and monitoring workload and 

personnel 
o Procurement of services and repair 

parts 
o Storage and handling of repair parts 

and materials 
o Vehicle mounted hydraulic systems 
o Vehicle mounted electronics including 

CAN bus and OBDII 
o Vehicle mounted cranes and aerial 

devices 
o Off-Highway construction and lawn 

equipment 
o Analyzing automated information & 

producing reports 
o Providing customer service 
o Proper storage, use, transport, & 

disposal of hazardous & regulated 
materials 

 Valid Driver’s 
License 

 ASE Master 
Technician 
Preferred 

 CDL 
desirable 

 Shop Safety 
training 

 Hazardous 
Materials 
training 
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Job Title Job Description Position Requirements 
Licenses, 

Certifications, 
& Training 

 Monitors and performs periodic inspections of facilities, equipment 
and inventory to assure safe operations and security of vehicles, 
equipment and client provided property 

o Implementing fire, safety, health & 
environmental protection requirements 

o Preparing correspondence 
o Inventory control management 

Operations 
(Ops) 
Manager 

 Responsible for day-to-day management of on-site shop personnel  
 Assigns work to shop staff 
 Ensures all work is completely accurately and according to schedule 

including inspections, maintenance, and repairs 
 Ensures work is performed according to contract, quality, and safety 

specifications 
 Inspects work-in-progress and completed tasks 
 Conducts quality and safety training as appropriate 
 Counsels personnel on proper procedure and contract requirements 
 Ensures quality and safety deficiencies are documented and 

corrected according to contract specifications 
 Prepares documentation and reports related to quality and safety 
 Interacts with customers on a daily basis 
 Performs other duties as assigned 
 Reports directly to the General Manager 

 Minimum of 5 years proven technical, 
leadership, & managerial experience in the 
field of fleet management, maintenance, 
and repair 

 Minimum of 5 years’ experience working in 
the fleet maintenance field 

 Skills required to repair complex equipment 
and machinery 

 Ability to lift 75 pounds, stand for long 
periods of time, kneeling, bending 

 Valid Driver’s 
License 

 ASE Master 
Technician 
Preferred 

 CDL 
desirable 

 Shop Safety 
training 

 Hazardous 
Materials 
training 

Lead 
Technician 
(Tech) 

 Oversees the day to day operations of the shop and the technicians 
assigned under him/her 

 Assigns work, balances workload between technicians, and assists 
technicians under his/her lead as required 

 Interfaces with customers to identify the issues they are having with 
their vehicles/equipment 

 Works with customers and technicians to troubleshoot automotive 
equipment, heavy equipment and vehicles 

 Fleet Management experience preferred 
 Ability to perform basic level of data 

analysis including the ability to review, 
classify, categorize, and prioritize reference 
data, statutes and/or guidelines 

 Skills required to repair complex equipment 
and machinery 

 Ability to lift 75 pounds, stand for long 
periods of time, kneeling, bending 

 Valid Driver’s 
License 

 ASE Master 
Medium/ 
Heavy Truck 
Technician 
Preferred 

 CDL 
desirable 
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Job Title Job Description Position Requirements 
Licenses, 

Certifications, 
& Training 

 Responsible for repairs and maintenance on a wide range of complex 
equipment and vehicles such as fire vehicles, construction equipment 
tow-trucks, etc. 

 Generally free to develop own work sequences within established 
procedures, methods and policies 

 Opens work orders to complete required work 
 Verifies work is complete when identified as complete by technicians 
 Closes service orders in FASTER FMIS 
 Performs routine vehicle and equipment preventive maintenance 

inspections 
 Trains subordinate staff in the work principles, policies and 

procedures to maintain and/or improve the production levels of 
employees 

 Reports directly to the Operations Manager 

 Mechanics 
Vocational 
Training  

 Shop Safety 
training 

 Hazardous 
Materials 
training 

EVT 
Technician 
(Tech) 

 Responsible for the repair, overhaul and maintenance of Fire 
Department and other Emergency equipment and vehicles.  

 Performs skilled repair and maintenance on a variety of diesel and 
gasoline-powered equipment and vehicles such as replacing 
bearings, axle seals, brake master cylinders, resurfacing brake drums 
and rotors 

 Disassembles components, inspects parts for wear. Repairs, 
overhauls, replaces and rebuilds water and fuel pumps, air 
conditioning components, compressors, radiators 

 Diagnoses and repairs malfunctions to all systems 
 Tunes and performs repairs to diesel engines 
 Repairs and maintains hydraulic systems 
 Works under general supervision of the Lead Technician and reports 

directly to the Operations Manager and/or applicable lead 

 EVT Certification (a minimum of 3 as 
provided on page 42 of 66 of the RFP) 

 Ability to operate equipment and machinery 
requiring monitoring such as diagnostic 
equipment 

 Ability to utilize a variety of advisory data 
and information such as safety regulations, 
work orders, equipment maintenance and 
repair manuals, diagrams/schematics, 
engine oil analysis reports and parts 
manuals 

 Able to stand for long periods of time, 
moderate lifting, stooping, bending 

 Must be able to lift 75 pounds 

 Valid Driver’s 
License 

 ASE 
Certifications 
in Air 
Conditioning 
& Brakes 

 CDL 
desirable 

 Mechanics 
Vocational 
Training  

 Shop Safety 
training 
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Job Title Job Description Position Requirements 
Licenses, 

Certifications, 
& Training 

 Hazardous 
Materials 
training  

Technician II 
(Tech II) 

 Responsible for performing repair, overhaul, and maintenance to 
equipment and vehicles 

 Performs skilled repair and maintenance on a variety of gasoline-
powered equipment and vehicles such as replacing bearings, axle 
seals, brake master cylinders, resurfacing brake drums and rotors 

 Disassembles components, inspects parts for wear. Repairs, 
overhauls, replaces and rebuilds water and fuel pumps, air 
conditioning components, compressors, radiators 

 Diagnoses and repairs malfunctions to all systems 
 Tunes and performs repairs to diesel engines 
 Repairs and maintains hydraulic systems 
 Works under general supervision of the Lead Technician and reports 

directly to the Operations Manager and/or applicable lead 

 Ability to operate equipment and machinery 
requiring monitoring such as diagnostic 
equipment 

 Can use a variety of advisory data and 
information such as safety regulations, 
work orders, equipment maintenance and 
repair manuals, diagrams/schematics, 
engine oil analysis reports and parts 
manuals 

 Able to stand for long periods of time, 
moderate lifting, stooping, bending 

 Must be able to lift 75 pounds 

 Valid Driver’s 
License 

 ASE 
Certifications 
in Air 
Conditioning 
& Brakes 

 CDL 
desirable 

 Mechanics 
Vocational 
Training  

 Shop Safety 
training 

 Hazardous 
Materials 
training  

Technician I 
(Tech I) 

 Performs routine maintenance tasks  
 Assists with the repair of automotive equipment and vehicles 
 Performs preventive maintenance duties such as changing oil, 

replacing tires checking fluid levels, lubricating moving parts, 
replacing light bulbs, and checking and replacing belts and hoses 

 Checks and repairs brakes 
 Rebuilds small engines and repairs equipment 
 Performs minor welding repairs 
 Ensures work orders are completed properly 

 Has appropriate mechanic’s tool set 
 Able to lift up to 75 pounds, stand for long 

periods of time, kneeling, bending 
 Can properly operate automotive repair 

shop equipment 

 Valid Driver’s 
License 

 ASE 
Certification 
desirable 

 CDL 
desirable 
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Job Title Job Description Position Requirements 
Licenses, 

Certifications, 
& Training 

 Performs road calls and emergency services as necessary 
 Participates in safety program 
 Works under general supervision of the Lead Technician and reports 

directly to the Operations Manager and/or applicable lead 

 Mechanics 
Vocational 
Training  

 Shop Safety 
training 

 Hazardous 
Materials 
training  

Fuel / Car 
Wash Tech 

 Attends to the Automated Fueling systems and the Automated Car 
Wash facilities 

 Monitors fuel sites and notifies the supervisor of needed repairs 
 Monitors fuel inventory noting potential leaks and water levels in the 

tanks 
 Notifies management when fuel supply is approaching minimum 

stocking levels 
 Notifies management when water level exceeds 2 inches 
 Assists with collecting fuel system data  
 Responds to request for assistance with fueling vehicles 
 Stands-by during fuel deliveries to assist as needed 
 Monitors the automated car wash, and notifies management of 

needed repairs, maintenance, or consumables  
 Assist Maintenance Technicians with tasks requiring two-person 

procedures 
 Transports vehicles for outside repairs or service 
 Runs errands 
 Works under general supervision of the Lead Technician and reports 

directly to the Operations Manager and/or applicable lead 

 Ability to interpret instructions furnished in 
written, oral, diagrammatic or schedule 
form 

 Ability to exert regular and sustained 
physical effort 

 Ability to lift 75 pounds, stand for long 
periods of time, kneeling, bending 

 Valid Driver’s 
License 

 Shop Safety 
training 

 Hazardous 
Materials 
training 

Service Writer  Works with customers and technicians to trouble shoot automotive 
equipment, heavy equipment and vehicles 

 Ability to perform basic level of data 
analysis including the ability to review, 

 Valid Driver’s 
License 
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Job Title Job Description Position Requirements 
Licenses, 

Certifications, 
& Training 

 Responsible for repairs and maintenance on a wide range of complex 
equipment and vehicles such as fire vehicles, construction equipment 
tow-trucks, and others 

 Works under general supervision 
 Generally free to develop own work sequences within established 

procedures, methods and policies 
 Interfaces with customers to identify the issues they are having with 

their vehicles/equipment 
 Using the information gained from the customer, opens work orders 

to complete the work 
 Verifies work is complete when identified as complete by the 

technicians. 
 Closes service orders in FASTER FMIS 
 Performs routine vehicle and equipment preventive maintenance 

inspections 
 Reports directly to the General Manager 

classify, categorize, and prioritize reference 
data, statutes and/or guidelines 

 Skills required to repair complex equipment 
and machinery 

 Ability to lift 75 pounds, stand for long 
periods of time, kneeling, bending 

 Fleet Management experience preferred 

 ASE Master 
Medium/ 
Heavy Truck 
Technician 
Preferred 

 CDL 
desirable 

 Mechanics 
Vocational 
Training  

 Shop Safety 
training 

 Hazardous 
Materials 
training 

Information 
Tech 

 Acts as the System Administrator for the City’s FMIS 
 Granted the necessary administrative  permissions and is available to 

work in conjunction the City’s Central Financial System (FAMIS) 
System Administrator 

 Performs maintenance and IT support for data lines and the network 
as necessary to maintain the FASTER FMIS and any other systems 
required by the corporate office 

 Supports the company’s email system 
 Orders and stocks the necessary computer supplies required to 

perform all computer functions 

 Ability to follow specific instructions and 
respond to simple requests from 
supervisors 

 Ability to perform addition, subtraction, 
multiplication and division, calculate 
decimals and percentages 

 Ability to lift 75 pounds, lift stoop, bend, 
climb stairs to carry, stock and distribute 
parts inventory 

 Ability to sustain prolonged visual 
concentration to enter items to computer 
records 

 Valid Driver’s 
License 

 Applicable 
computer 
training and 
certifications 
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Job Title Job Description Position Requirements 
Licenses, 

Certifications, 
& Training 

 Installs, implements, and maintains all hardware necessary for 
electronic record keeping and reporting systems for all services being 
contracted.   

 Supports maintenance and upgrades of hardware, with the approval 
of the City 

 Receives, reviews, and compares documents, forms, or applications 
for completeness and accuracy 

 Gathers and records statistical information for reporting purposes 
 Assists with maintaining database for FASTER FMIS 
 Assists with special projects as assigned 
 Other related duties as assigned 
 Reports directly to the General Manager 

Parts Clerk  Orders, stocks and distributes automotive and equipment parts and 
maintains inventory records on the computer 

 Performs a variety of moderately complex duties, including ordering, 
stocking and distributing parts used in maintaining and repairing 
vehicles and equipment and maintaining related vehicles records 

 Processes invoices for payment 
 Verifies receipt of invoiced parts, materials and supplies 
 Maintains and tracks inventory computer records 
 Unloads, stores, transports, delivers and distributes parts, materials 

and supplies 
 Cleans parts storage and work area 
 Reports directly to the Operations Manager and/or applicable lead 

 Ability to process, calculate, compute, 
summate and /or tabulate data 

 Ability to follow specific instructions and 
respond to simple requests from 
supervisors 

 Ability to utilize a wide variety of reference 
and descriptive data and information such 
as purchase orders, invoices, delivery slips, 
vendor contracts, Material Safety Data 
Sheets, parts manuals, inventory lists, and 
vehicle maintenance manuals 

 Ability to perform addition, subtraction, 
multiplication and division, calculate 
decimals and percentages 

 Ability to lift 75 pounds, lift stoop, bend, 
climb stairs to carry, stock and distribute 
parts inventory 

 Valid Driver’s 
License 

 Forklift driver 
certification 
preferred 

 Shop Safety 
training 

 Hazardous 
Materials 
training 
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Job Title Job Description Position Requirements 
Licenses, 

Certifications, 
& Training 

 Ability to sustain prolonged visual 
concentration to enter items to computer 
records 

Office 
Manager 

 Responsible for managing and maintaining operational components 
for management and support staff, including first-line reception 

 Serves as liaison to management and support staff 
 Manages the day-to-day operations of front office 
 Provides professional, service-oriented reception to customers who 

call or visit the Project Manager’s Office 
 Takes accurate phone messages, and directs callers to voice mail 

when appropriate 
 Oversees and directs workflow, independently responds to inquiries, 

complaints, and concerns from customers and visitors 
 Researches and resolves problems 
 Oversees operational needs for General Manager’s Office 
 Develops and maintains administrative procedures and recommends, 

develops, and implements changes as appropriate 
 Oversees maintenance of office record-keeping systems 
 Directs general supplies purchases, including petty cash fund 
 Performs or oversees budgetary monitoring of purchases, recharges, 

and transfers of expense 
 Maintains calendar and provides administrative support for the 

General Manager and the Shop Supervisor as appropriate 
 Reports directly to the General Manager 

 Related analytical, administrative/reception 
experience sufficient to perform assigned 
duties  

 Judgment and prudent exercise of authority 
in formulating and implementing problem 
solutions 

 Excellent communication and interpersonal 
skills, demonstrating tact and diplomacy to 
consistently interact effectively and flexibly 
with diverse groups 

 Ability to work effectively both as part of a 
team and individually 

 Exceptional organizational skills sufficient 
to prioritize and complete assignments and 
projects independently, while balancing 
competing needs and attending to detail 

 Demonstrated, outstanding ability to work 
under pressure in a busy office with 
frequent interruptions, changing priorities 
and short deadlines 

 Knowledge of and experience using 
information technology tools 

 General understanding of budget and 
accounting processes 

 Valid Driver’s 
License 
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Job Title Job Description Position Requirements 
Licenses, 

Certifications, 
& Training 

Admin/ Clerk  Works independently to provide a range of clerical duties of average 
difficulty 

 Updates files and maintains a variety of records such as addresses, 
telephone numbers, vacation schedules, attendance and timesheets, 
numerical logs, ledgers, and client files 

 Photocopies documents, collates, assembles, and distributes 
materials 

 Types/produces reports or correspondence using word processing, 
spreadsheet, and other business software 

 Receives, reviews, and compares documents, forms, or applications 
for completeness and accuracy 

 Responsible for follow-up work to ensure all applications are 
complete with all necessary data and supporting documents 

 Performs complex data entry tasks; checks and corrects input errors 
 Gathers and records statistical information for reporting purposes 
 Assists with maintaining database for FASTER FMIS 
 Assists in scheduling and general set up tasks for meetings in local 

communities as requested 
 Assists with special projects as assigned 
 Other related duties as assigned 
 Reports directly to the Office Manager 

 Ability to follow specific instructions and 
respond to simple requests from 
supervisors 

 Ability to perform addition, subtraction, 
multiplication and division, calculate 
decimals and percentages 

 Ability to lift 75 pounds, lift stoop, bend, 
climb stairs to carry, stock and distribute 
parts inventory 

 Ability to sustain prolonged visual 
concentration to enter items to computer 
records 

 Valid Driver’s 
License 

Figure 1.5.2-1. Position Descriptions for Fleet Maintenance & Management Positions 
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1.5.3 Key Personnel  

G4S IS has a simple chain-of-command that facilitates excellent customer service and relations 
at all levels. Our General Manager and the staff at the City of Fort Lauderdale facilities will have 
unlimited access to corporate personnel who can answer questions, provide back-up support, and 
complete tasks that may not be available at the site level. Figure 1.5.3–1 illustrates our site and 
corporate structures as they relate to this contract.  

 

G4S IS Corporate & Site Organization 

 
Figure 1.5.3-1. Corporate & Site Organizational Chart. 

By empowering each employee with sufficient authority and other resources, they can perform 
their tasks independently without having to seek higher-level management approval and 
therefore react more quickly to the City’s requirements. This arrangement also improves job 
quality by focusing responsibility for performance. 

1.5.3.1 CORPORATE SUPPORT 

Our corporate office will provide our full support in performance of this contract and our 
combined staff experience and expertise are unparalleled.  From our staff personnel to our top 
management positions, we have a proven track record performing fleet operations. Our format of 
checks and balances allows us to proactively manage our performance in all areas. If the job is 
not being performed correctly we will know and be able to implement immediate corrective 
actions. This system allows us to virtually eliminate complaints. We feel that it should always be 
our job, not yours, to oversee quality control and deliver “best in class service.” 
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Expected contributions of the corporate team members are described in Table 1.5.3.1–1. 

On-Site Project Staff & Corporate Office Duties/Responsibilities 

Responsibility On-Site Management  Corporate Office 

Personnel – Hire/discharge personnel 
– Provide introductory, on-the-job, and annual 

training 
– Validate payroll for corporate office 
– Maintain personnel training, health, safety, and 

certification records 

– Develop and maintain EEO and other policies 
– Issue payroll checks 
– Track employee benefits 
– Maintain personnel database 
– Handle all security related issues 
– Vet new hires; review licenses annually 

Administration – Maintain on-site security regulations and key 
control requirements 

– Prepare and submit reports to the City 
– Validate vendor invoices 

– Audit reports and deliverables submitted to the 
City 

– Prepare/submit invoices to the City 
– Review vendor invoices and arrange for payments 

Quality – Implement QC Plan 
– Perform QC inspections 
– Interface with the City QA/QC personnel 
– Perform trend analyses 
– Correct deficiencies 
– Conduct quality & safety training 
– Counsel employees as required 

– Perform multiple annual inspections  
– Monitor QC reports , City surveillance reports, and 

customer feedback 
– Meet with City Quality personnel  

Logistics – Order materials and supplies from approved 
sources 

– Track stock of parts, equipment, and supplies 
– Maintain inventory records 

– Establish open order accounts with local and 
national vendors 

– Audit project purchases 
– Maintain property administration 

Performance – Establish work schedules and assignments 
– Conduct weekly meetings with staff 
– Review actual work performed against work 

scheduled & AQLs 

– Conduct project phase-in 
– Monitor project through scheduled and 

unscheduled site visits 
– Establish and monitor project plans 

Interfaces – Respond to deficiency reports 
– Negotiate in-scope contract changes with the City 
– Interface with customers and personnel as needed 

– Conduct annual negotiations with the City for 
contract options 

– Meet periodically with the City as requested 

Table 1.5.3.1–1. On-Site Project Staff & Corporate Office Duties/Responsibilities. Our corporate and site 
personnel work together to ensure that no task goes undone. 
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1.5.3.2 DIRECTOR, FLEET OPERATIONS—TOBY 
DICKINSON 

G4S IS is fortunate to have outstanding facilities professionals on 
our staff. Among those is our Director of Fleet Services, Mr. Toby 
Dickinson. Mr. Dickinson has: 

 More than 20 years of experience managing multiple 
maintenance contracts throughout  the United States for 
commercial and Government sites 

 Twenty-five years of fleet management experience 

 Experience with all types of fleet equipment including cars, 
buses, police/fire/emergency vehicles, heavy equipment, and 
small equipment 

The General Manager for this contract will report directly to Mr. 
Dickinson. Mr. Dickinson will be available to the City Fleet 
Administrator and any other appropriate official at all times via telephone. He will respond 
personally to all concerns. Mr. Dickinson, or his designated Corporate Representative, will visit 
the contract site periodically, and whenever the situation requires his presence onsite. He may 
also support this contract site with: 

 A staff of over 350 craft and technical personnel who are currently employed by G4S IS to 
provide backup support for unique or emergency skill requirements 

 Backup management personnel with current experience in managing vehicle operations and 
maintenance contracts 

RELEVANT EXPERIENCE 

Director – Fleet Services, G4S IS, Fort Worth, TX 1998 – Present  

Mr. Dickinson is responsible for the successful operation and performance of all fleet contracts 
held by G4S IS. He serves as the direct supervisor for all Fleet Managers throughout the country 
and acts as a liaison with each of our customers ensuring that contracts are completed accurately, 
completely and according to contract requirements. He is ultimately responsible for all Safety, 
Security, Quality, and Training Programs associated with Fleet Operations. 

Corporate Manager and Vice President, G4S IS Technical Services, Fort Worth, TX   
2006—Present 

Mr. Dickinson’s overall responsibility is ensuring that Project Managers meet and exceed 
performance requirements. Serve as customer liaison to ensuring customer needs are anticipated 
and met. Monitor contract cost, budget and performance and manages companywide fleet 
employee training and certification programs.  

Corporate Manager, TECOM, Austin, TX 1998—2006 

Mr. Dickinson’s overall responsibility was ensuring that Project Managers meet and exceed 
performance requirements. Serve as customer liaison to ensuring customer needs are anticipated 

 

 

Toby Dickinson, Director –
Fleet Services 
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and met. Monitor contract cost, budget and performance and manages companywide fleet 
employee training and certification programs.  

Regional Fleet Manager, TECOM, Austin, TX 1996—1998 

Mr. Dickinson’s overall responsibility was for 11 fleet shop operations in Texas, Oklahoma, and 
New Mexico. Coordinate customer needs with each shop manager. Manage budget, cost and 
performance of each shop manager. 

Area Manager, TECOM, Austin, TX 1993—1996 

Mr. Dickinson’s responsibility was for five shop operations in West Texas and New Mexico. He 
managed budget, cost and contract performance for each contract. 

Shop Manager, TECOM, Austin, TX 1989—1993 

Mr. Dickinson’s managed heavy equipment maintenance operations in Hobbs, New Mexico. He 
managed twenty-four hour operations, including tractor trailer shop, heavy equipment shop, parts 
operation and fleet MIS team. He provided daily, weekly and monthly customer and company 
cost, budget and performance reporting. Mr. Dickinson also managed employee training and 
certification programs. 

1.5.3.3 PROPOSED GENERAL MANAGER 

Our contract General Manager, Mr. Harold Duff, has overall responsibility to ensure vehicles 
and equipment is maintained in a safe and serviceable condition by using the most economical, 
reliable and up-to-date repair and management procedures available. In addition, he will ensure 
all vehicles assigned to the City Fleet are in a ready state. 

Other duties of the General Manager include: 

 Plans and organizes vehicle maintenance activities and resources 

 Plans workloads and schedules work assignments to meet predefined fleet availability goals 

 Analyzes and reviews maintenance reports to ensure preventive maintenance and repairs are 
completed and monitors work order and cost control 

 Provides emergency coverage by coordinating resources to meet specific City-directed 
emergency response efforts 

 Functions as the single point of contact between G4S IFS and the City, and has direct control 
over all contract functions 

 Other duties to insure outstanding customer support and services 

Mr. Duff has proven technical and managerial experience in the field of both light vehicles, such 
as police vehicles and pickup trucks, and heavy equipment fleets, to include road building 
equipment. G4S IFS employs only seasoned managers who possess the necessary skills and 
experience to ensure the successful performance of all contract requirements. 

We know that compatibility with the customer is the most important quality our manager must 
possess to maintain effective working relationships. These relationships are essential to every 
service contract. As the City will see, Mr. Duff is someone who will work in the cooperative 
pursuit of service excellence under this contract.  Mr. Duff’s résumé is presented below.
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SUMMARY 

G4S IS proposes Mr. Harold Duff as our General Manager candidate for this contract. Mr. Duff 
is a fleet management professional with over 30 years’ experience maintaining fleet operations. 
He possesses the negotiation and communication skills required to work well with customers, 
staff, subcontractors, and other persons we comes in contact with. He has knowledge and 
experience working with fleet and office computer systems. Supervisory skills implemented 
checks and balances to ensure proper completion of jobs and efficient use of personnel. World-
class customer service delivered success in operations and relationships with customers, vendors 
and employees. 

RELEVANT EXPERIENCE 

Project Manager – G4S Integrated Fleet Services, Brownsville, TX 9/2000 – Present  

  Oversee operations of the Fleet Maintenance Contract 

 Responsible for all HR policy implementation and compliance 

 Responsible for all OSHA policy implementation and compliance 

 Responsible for all reporting to the City of Brownsville and corporate headquarters 

 Responsible for all invoices and purchases 

 Monitor all service work orders 

 TPCA Class A and B UST Facility Operator 

 Oversee the administration and maintenance of  2 (two) fully automated (Gasboy and 
PetroVend) Fuel Dispensing System, Card/ChipKey System, and Tracking System 

 Electronic fuel monitoring and ordering 

 SIR (Site Inventory Report) Daily, Weekly, Monthly, and Yearly for TCEQ (Texas 
Commission on Environmental Quality) compliance 

 Preparation and distribution of automated fuel reports for all departments weekly, monthly, 
and yearly 

 Administration of annual tank and line tightness testing 

Project Manager, TECOM, Ft. Wayne, IN 07/1997 – 07/2000 

 Oversee operations of the Fleet Maintenance Contract 

 Responsible for all HR policy implementation and compliance 

 Responsible for all OSHA policy implementation and compliance 

 Responsible for all reporting to the City of Ft. Wayne and corporate headquarters 

 Responsible for all invoices and purchases 

 Monitor all service work orders 

 Oversee the administration and maintenance of a fully automated (Gasboy) Fuel Dispensing 
System, Card/ChipKey System, and Tracking System 

 Electronic fuel monitoring and ordering 

 SIR (Site Inventory Report) Daily, Weekly, Monthly, and Yearly for INAQC (Indiana Air 
Quality Commission) compliance 

EXHIBIT 4 
15-0370 

Page 85 of 208



Fleet Maintenance & Management Services and Central Warehouse 
City of Fort Lauderdale, FL  

Technical and Price Proposal 

Technical and Price—Page 76 Printed on recyclable paper  Solicitation No. 555-11442 
© 2014 “Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal. 

 Preparation and distribution of automated fuel reports for all departments weekly, monthly, 
and yearly 

 Administration of annual tank and line tightness testing 

 Service Department administrative duties 

Service/Parts Manager, City of Ft. Wayne, IN 01/1986 – 09/1997 

 Service/Parts Department administrative duties 

 Supervise service technicians and Parts clerks 

 Work order control 

 Procurement control 

 Oversee the administration and maintenance of a fully automated (Gasboy) Fuel Dispensing 
System, Card/ChipKey System, and Tracking System 

 Electronic fuel monitoring and ordering 

 SIR (Site Inventory Report) Daily, Weekly, Monthly, and Yearly for INAQC (Indiana Air 
Quality Commission) compliance 

 Preparation and distribution of automated fuel reports for all departments weekly, monthly, 
and yearly 

 Administration of annual tank and line tightness testing 

EDUCATION 

 National Association of Fleet Administrators (7 year member) 

 Certified TPCA Class A and B UST Facility Operator 

 Certified OSHA 30 Hour General Industry Outreach 

 ASE Certified automotive A/C technician 

 Fleet Assessment and Management Training 

 Columbia City, Indiana, High School class of 1970 

1.5.3.4 PROPOSED OPERATIONS MANAGERS 

G4S IS will use two (2) Operations Managers on this contract  one for the day shift and one at 
night. The proposed Operations Managers (Mr. Tom Robertson and Mr. John Croop) will be 
responsible for planning, organizing, assigning and directing the work activities of the technical 
staff so that they may realize their work goals. They also ensure the consistent application of 
corporate and City technical policies, procedures and guidelines. They confer with personnel to 
exchange information; explain work policies, procedures and guidelines; identify work related 
problems; and impact and formulate possible solutions for all issues. 

They also: 

 Review work performance and perform inspections of work-in-progress and completed tasks 

 Make recommendations to management related to personnel actions such as promotions, 
status changes, separations and grievance dispositions 

 Train subordinate staff in the work principles, policies and procedures to maintain and/or 
improve the production levels of employees 
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 Enforce preventive maintenance programs and schedules equipment for service 

 Assess fleet problems and make recommendations for appropriate and cost-effective 
solutions 

 Monitor and perform periodic inspections of facilities, equipment and inventory to assure 
safe operations and security of client provided property. 

SUMMARY: JOHN H. CROOP 

John Croop is a seasoned fleet professional with more than 35 years’ experience working in the 
industry. Mr. Croop is a self-starter who is quick to learn new tasks.  He works well with other 
personnel and has extensive knowledge of police, fire, and other fleet vehicle operations, 
maintenance, and repairs. His knowledge of municipal operations as well as business and 
maintenance requirements make him an excellent fit for this contract. 

RELEVANT EXPERIENCE 

Deputy Sheriff / Mechanic /Assistant Fleet Manager, Geauga County Sheriff’s Office – 
Chardon, OH  12/2004 – Present  

 Develop, maintain and update a standard Preventative Maintenance schedule  

 Schedule repairs and daily operations for 80 owned and 70+ other vehicles 

 Diagnose & repair vehicles as directed  

 Procure parts and services. Maintain parts inventory 

 Supervise subordinate employees and inmate laborers on shop floor  

 Data entry and tracking of shop operations 

 Disposal of retired vehicles  

 Obtain salvage auto titles for area tow operations per ORC 

Patrolman / Fleet Manager, Ravenna City Police Department – Ravenna, 
OH 
  
2/1983 – 12/2004 

 Road Patrol 

 Answer critical calls as assigned 

 Investigate criminal activity & motor vehicle accidents  

 Enforce criminal and traffic laws for the City of Ravenna & State of Ohio  

 Manage, schedule and repair fleet of 19 police vehicles 

 Manage repair cash flow account 

 Schedule, perform and track radio & vehicle equipment repairs  

 Assess warranty recovery, new vehicle requisitions & old vehicle disposal  
 

Automotive Technician/Towing & Recovery Operator, Diamond Garage – Diamond, OH 
4/1979 – 12/1987 
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 Diagnose & repair vehicles as directed 

 Tow truck operation and vehicle recovery 

 Manage shop in supervisors absence  

 Customer service 

 Procure parts & services 

 Dispatch tow calls as needed 

Deputy Sheriff, Portage County Sheriff’s Department – Ravenna, OH 11/1982 – 6/1983  

 Road patrol 

 Patrol rural areas of Portage County 

 Enforce criminal & traffic laws 

 Answer critical calls for service 

EDUCATION 

 NAFA’S Certified Automotive Fleet Manager (CAFM) Program, June 2009 

 Microsoft Excel, I, II, II Program Auburn Career Center, Fall 2007 

 NAFA’S Fleet Management Seminar Training, Detroit Michigan, October, 2007 

 Certificate of Participations from Wright State University, “Preventative Maintenance for 
Fleet Operations” and “Motor Fleet Maintenance Management” 

 Automotive Service Excellence (ASE) Certified in: Master Auto Technician, Master Truck 
Technician, Truck Equipment Technician and Under Car Specialist 

 Attended Michigan State Police Vehicle Testing 1997, 2001 through 2012  

 Numerous continuing education workshops and seminars as presented by various suppliers 
and auto fleet industry trainers 

 Fire arms proficiency for yearly state certification 

 Ohio Basic Peace Officer Training Academy 

 Graduated from Maplewood Career Center in Auto Mechanics – receiving State Certification 
(1980)  

PROFESSIONAL AFFILIATIONS 

 Member of Fraternal Order of Police (FOP) 

 Member of NAFA Fleet Management Association  

 Member of American Public Works Association (APWA) 

 Member of Society of Automotive Engineers (SAE) 

 Currently serving as Vice Chairman on NAFA Public Safety Group Committee  

 Member NAFA Educational Development Committee 

 Public Safety Industry Representative to NAFA National Board of Governors 
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SUMMARY: TOM W. ROBERTSON III 

Tom Robertson is driven business professional with a unique combination of expertise as an 
OEM and experience as an equipment dealer and in directing multi-site retail, repair and rental 
operations.  He is accomplished in fleet equipment, organizational development, cost reduction, 
supply chain management, vendor relationship development, and process improvement. He also 
has extensive experience at solving problems and using his leadership skills. In his past positions 
he has executed and focused his actions towards achieving results by developing sound business 
strategies, setting policy, establishing corporate business plans, and making good decisions 
related to ROI on financial issues. 

RELEVANT EXPERIENCE 

Fleet Manager, Brownsville Public Utilities Board – Brownsville, TX May 2011 – Current  

Managed fleet, purchased equipment, disposed of equipment, as well as managed all aspects of 
repair four hundred and fifty pieces of equipment to include shop and support staff.  

 Developed and Implemented parts and service marketing plans 

 Developed and implemented PSSR Training Program  

 Selected customer to “Pilot” product support program resulting in increased sales 

 Created and Implemented parts and service marketing plans 

 Implemented KPI’S [Key Performance Indicators] to evaluate systems and sales force  

 Executed market intelligence survey  

 Generated new revenue thru product support sales by 3% 

 Implemented and utilized Caterpillar product link to manage two different fleets of 
equipment  

 Implemented JD link to manage a portion of a fleet of equipment 

 Implemented and utilized Qualcomm to manage a rental fleet of equipment and field service 
trucks 

 Utilized Caterpillar Telemetry technology to evaluate a fleet of scarpers 

 Extensive evaluation of Trimble and Navman Systems 

 Created and implemented new processes to solve equipment and system problems 
 Implemented new business process to improve efficiency and reduce costs by $125,000 annually 

 Reduced equipment operating costs by $2.00/hour / class of equipment 

 Improved fleet availability by 15% resulting higher utilization by 10%  

 Developed 6 different equipment management systems resulting in a 20% reduction in costs 

 Implemented planned equipment replacement program resulting in $100K savings annually 

 Reduced unscheduled downtime and increased scheduled downtime by 60% and 15% 
respectively 

 Developed Equipment Purchasing Agreement with major OEM saving $200K annually 

 Implemented planned component replacement program saving $100K annually in repair 
costs 

 Developed business relationships with equipment dealers resulting in savings of $800K  
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 Developed PM/Inspection Program extending equipment life by 20% added 10% equipment 
value 

 Developed shop process to improve profitability and increase sales by 30% and 10% 
respectively 

 Implemented centralized purchasing process saving $150K annually  

 Started 3 repair shops resulting in $400K in savings in equipment repair and rental cost   

 Managed safety and quality programs saving $15K annually  

 Implemented scheduled oil sample program resulting in $50K in annual savings  

 Developed a “right time” equipment replacement concept  

 Developed a ratio of 80% scheduled repairs and 20% unscheduled repairs 

 Extended major components life by 30% 

 Designed a reporting system to effectively manage a fleet of equipment 

 Developed operator training program resulting in 10% lower operating costs 

 Developed a permanent in-house DOT inspection program saving minimum $1,200 per 
month 

Dallas Morning Newspaper, Part Time/Temporary – Dallas, TX 9/2010 – 5/2011 

Wall Street Journal production line 

Project Participant (Member), Executives in Action – Dallas, TX 5/2009 – 6/2010 

Member of Executive in Action – fundraising, process improvement and consulting 

General Manager/Contractor (Self- employed), Southwest One - Dallas, TX                                
5/2008 – 6/2010  

Designed a cosmetic and specialty clothing boutique facility.  Supervised sub-contractors, 
developed budgets, business forecast, conducted a market analysis, and developed a business 
plan. 

Corporate Equipment Manager, AUI Contractors [General Contractor] - Fort Worth, TX                           
2/2007 – 5/2008 

Managed the fleet of equipment, warehouse and purchasing for $80 million/year company 

General Manager of Product Support, Arnold Machinery [Volvo, Hitachi Dealer] - 
Phoenix, AZ 5/2005 – 11/2006 

Directed 8 parts and service operations in 5 states for $600 million/year company  

Product Support Manager, RDO Equipment [John Deere Dealer] - Dallas, TX                                               
 4/2003 – 2/2005 

Led the marketing of parts and service for 12 stores in 3 states for $1 billion/year company 

Division Equipment Manager-Western Division, Vulcan Materials [Aggregate Producer] - 
Los Angeles, CA                                  3/1999 – 4/2003 

EXHIBIT 4 
15-0370 

Page 90 of 208



Fleet Maintenance & Management Services and Central Warehouse 
City of Fort Lauderdale, FL  
Technical and Price Proposal 

Solicitation No. 555-11442 Printed on recyclable paper  Technical and Price—Page 81 
“Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal.” © 2014 

Managed 800 pieces of mining equipment, vehicles and mixer trucks for 36 aggregate, asphalt, 
concrete and landfill operations in 3 states for $3 billion/year company 

Corporate Equipment Manager, Trinity Industries [Manufacturing] – Dallas, TX                                           
 1/1994 – 3/1999 

Directed five equipment repair facilities to include one in Mexico. Managed 3,000 pieces o 
equipment with a $6 M repair budget for a $3.2 billion/year company 

  

Rust Tractor Co. (Cat Dealer) -Albuquerque, NM - Product Support Mgr.  Coal Mines  

K.N.C., Inc. (Contractor) - Albuquerque, NM - Vice-President Equipment Division  

Caterpillar Tractor Co. - Peoria, IL - District Service and Marketing Manager  

EDUCATION 

Bachelor of Science Industrial Technology – Pittsburg State University, Pittsburg, KS; Major: 
Building Design and Construction; Minor: Business 

1.5.4 Incumbent Personnel 

It has always been G4S IS’s policy to staff our contracts with the highest level of quality 
employees. We recognize that the current employees possess special knowledge of the contract, 
City Departments and customers, as well as the unique nature of the City’s fleet. We will offer 
qualified personnel currently employed under this contract “First Right of Refusal” during our 
phase-in hiring period.  

For those positions not filled by incumbent workers, we will supply a listing of position 
requirements to the Fort Lauderdale Contracts Administrator for posting on City Bulletin boards. 
After providing current City employees an advance notification of openings, we will post current 
openings in local newspapers, on on-line staffing sites (especially those focusing on mechanical 
personnel), at local trade schools, on the G4S IS website, etc. From the applications received, we 
will schedule interviews, and select the highest qualified workers and technicians available to fill 
the remaining and open positions.  

1.5.5 Uniforms 

G4S IS will provide uniforms for our employees hired to perform services under this contract. 
The uniforms will have the company logo and the employee’s name visible. G4S IS takes pride 
in our on-site teams, and by fostering a sense of teamwork, customer service and esprit de corps, 
our teams present a consistently high level of professionalism to our customers at all times. 

1.5.6 Training 

In the rapidly changing field of fleet/automotive maintenance, we find a definite need for 
continual training and cross-utilization of our staff to ensure consistency in all the skills of the 
trade. Initial and ongoing training is the cornerstone for providing high quality service. It is our 
policy to encourage and assist our technicians to obtain state licenses where applicable, to be 
beneficial to the requirements of each maintenance contract. Our policy also includes 
encouraging and assisting our technicians to obtain certificates issued by the National Institute 
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for Automotive Service Excellence (ASE). We back our commitment to training with monetary 
incentives for our employees who successfully pass the written examinations. 

Our training approach includes several basic elements. They are: 

 Establishment of a formal training record for each employee 

 Identification of mandatory training and certifications for each position 

 Review and evaluation of each employee’s previous training 

 Identification of required and needed training 

 Establish a training schedule for each employee 

 Update the employee training record as prescribed training is completed 

Our policies also include encouraging and assisting our technicians to obtain certificates issued 
by the National Institute for Automotive Excellence (ASE). As a financial incentive to encourage 
participation in the program, we will pay for the tests and the mechanics wages while he is taking 
the test. We will furnish our mechanics with study materials for test preparation. Study materials 
will be obtained from various sources and will consist of selected excerpts from trade 
publications and factory repair manuals, aftermarket manufacturer’s brochures, factory bulletins, 
and any other material deemed appropriate. In addition, refresher course text books will be 
issued, each of which is designed to prepare the mechanic for a specific certification test (i.e., 
drive train, engine, transmission, air conditioning, brakes). 

Mechanics will receive outside and in-house training. Outside training generally consists of 
sending a supervisor or senior mechanic to an educational / technical training facility to learn 
about specific new techniques, or attain some other highly specific objective. These selected 
personnel will then train others in the shop on the specific job to be accomplished. Factory-

sponsored training is sought for specific vehicles maintenance operations such as ambulances, 
fire trucks, and other mission specific equipment not usually found in a non-commercial/ 

industrial complex.  
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1.6 Qualifications and Experience [RFP §II ¶4.6] 

1.6.1 Summary of Applicable Past Experience 

1.6.1.1 COMPANY PROFILE 

G4S Government Solutions is a respected and reliable provider of fleet support services. We 
employ thousands of managers, professionals, administrative, technical, and trades personnel 
worldwide. As one of the largest companies in the world, we have the resources to guarantee that 
our customers receive responsive service on-time. We mean it when we say we’ll cooperate with 
our customers to help them achieve their mission objectives at the lowest practical costs and we 
work hard to exceed our customer’s expectations. 

1.6.1.2 FLEET MAINTENANCE AND MANAGEMENT HISTORY  

G4S IS understands the importance of having the required number of safe, fully serviced, and 
operational vehicles ready, available, and on the street at all times. With corporate fleet 
experience spanning three decades, we have successfully addressed the challenges related to 
managing and maintaining fleets under diverse operating environments.  

G4S IS manages more than 26,000 vehicles nationwide. From Federal Government contracts to 
State, City, Local, and private industrial contracts, we demonstrate—each and every day—the 
capability to perform all requirements outlined in the RFP.  

G4S IS’s existing fleet maintenance contracts each incorporate the requirements for a scheduled 
PM program. We will use the FASTER FMIS to record dates/hours of last PM performed, 
date/hours that next PM is due, and any extenuating circumstances or special items that must be 
taken into account when scheduling the vehicle or piece of equipment for its next periodic 
inspection. We have the capability to forecast parts required in the PM process, including filters, 
brake pads, fluids, and other materials that may be needed. This forecasting allows us to have the 
part on the shelf when the PM is performed, reducing downtime waiting for parts to be delivered 
from a supplier. 

1.6.1.3 FLEET EXPERIENCE AND CONTRACTS  

G4S IS has experience providing customers with exceptional fleet management services for over 
30 years. As one of the leading fleet management companies in the nation, our services are 
founded on time-proven experience, basic mechanic know-how, and state-of-the-art diagnostic 
capabilities to solve the most perplexing fleet problems. We employ highly trained, ASE/EVT 
certified maintenance technicians and provide continuing training programs to ensure that the 
most current information, tools and procedures are used to mitigate any automotive repair 
challenges. 

For the last three (3) decades, we have successfully addressed the challenges related to managing 
and maintaining fleets under diverse operating environments. Currently G4S IS manages more 
than 26,000 vehicles nationwide, from Federal Government contracts to State, City, Local, and 
private industrial contracts at a competitive market cost. Regardless of the industry G4S IS 
prides itself on being the right contractor, providing the right solution, and at the best price. 
Because of this commitment we have earned a reputation for never failing to perform on a 
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contract, offering quality fleet services that include consistently helping our customers identify, 
evaluate, and mitigate risks at all times. Our portfolio currently includes: 

 Federal, state, county, municipal, and commercial vehicle operations and maintenance 
contracts 

 Base operations support, transportation, and motor pool 

 Fleet maintenance and fuel services 

 Fleet services call centers and body shops 

 Selected as 22nd of the top 100 fleet operations in the U.S. 

 One-hundred percent contract completion rate 

 70% of all fleet technicians have ASE Certifications 

 Never had a performance bond called 

Contracts/Value Site Location Contracting Office 
Vehicle 
Count 

Commonwealth of Virginia (DGS) 
$5,458,710 

Richmond, VA 

202 North Ninth St. 
Ste #209  
Richmond, VA 23219 
804-371-0932 

5208 

Los Angeles 
Internal Services Department (ISD) 
$41,250,000 

LA County, CA 
1100 N. Eastern Avenue 
 Los Angeles, CA 90063 
323-881-3919 

4112 

Montgomery County  
$13,200,000 

Rockville, MD 
16630 Crabbs Branch Way 
Rockville, MD  20855 
240-777-5738 

2454 

City of Pembroke Pines 
$13,200,000 

Pembroke Pines, FL 
13975 Pembroke Rd.  
Pembroke Pines, FL 33027 
954-437-1111 

860 

District of Columbia 
Water and Sewer (WASA) Authority 
$6,273,755  

Washington, DC 

5000 Overlook Ave., SW 
Rm. #200 
Washington, DC 20032 
202-787-2397 

846 

District of Columbia 
Parts (Goods and/or Services) 
$3,300,000 

Washington, DC 

5000 Overlook Ave., SW 
Rm. #200 
Washington, DC 20032 
202-787-2397 

N/A 

City of Arlington 
$23,898,166 

Arlington, TX 
1015 W. Main St. 
 Arlington, TX 76013 
817-459-5451 

682 

University of Texas at Arlington 
$78,000 

Arlington, TX 
219 West Main St. 
Arlington, TX 76010 

N/A 

Weld County  
$7,982,309 

Greeley, CO 
1150 O St. 
Greeley, CO 80631 
970-356-4000 

548 

City of Carrollton 
$11,222,208 

Carrollton, TX 
1945 E. Jackson Rd.  
Carrollton, TX 75006 
972-466-3008 

485 
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Florida Dept. of Transportation 
(FDOT) 
$2,259,386 

Ft. Lauderdale, FL 
3400 West Commercial Blvd. 
Fort Lauderdale, FL 33309 
954-777-4614 

353 

Township of Neptune 
$1,892,846  

Neptune, NJ 
25 Neptune Blvd.                 
Neptune, NJ  07753 
732-988-5200 

336 

Chevron Phillips (Commercial) 
$14,000,000  

Borger, TX 
PO Box 968 Spur 119  
East Borger, TX 79008 
806-275-5525 

208 

Kershaw County 
$2,748,333 

Kershaw, SC 
515 Walnut St.  
Camden, SC 29020 
803-425-1500 

200 

City of Addison 
$3,293,421  

Addison, TX 
16801 West Groove 
Addison, TX 75001 

180 

City of Allentown 
$18,092,839  

Allentown, PA 
1825 Grammes Rd.  
Allentown, PA 18103 
610-437-7638 

131 

Township of Hamilton 
$1,744,400  

Hamilton, NJ 
6101 Thirteenth St. 
Mays Landing, NJ  08330 
609-625-6311 

113 

City of White Settlement 
$1,785,282  

White Settlement, TX 
214 Meadow Park Dr. 
White Settlement, TX 76108 
817-367-1068 

102 

G4S IS prides itself on being the right maintenance contractor, providing the right solution, at the best price. 
We have earned a reputation for never failing to perform on a contract, even when most cities, counties, 
and municipalities are facing some of their greatest challenges, including funding cuts, aging fleets, energy 
efficiency requirements, abuse and excessive employee benefits; we find a way to meet the need. Listed 
below are highlights from a few of our key contracts and services provided. 

Commonwealth of Virginia 
Department of General Services 
 Statewide Call Center Operation 
 Over 600 Vendor Support Network 
 Law Enforcement Vehicles 
 Aerial Devices & Lifting Apparatus 
 Alternative Vehicles  

Los Angeles County, CA 
Internal Service Department  
 5 maintenance/repair facilities 
 Preventive Maintenance 

Inspections/Service 
 Repairs & body work 
 Safety Program 
 Sedans & Vans 
 Light & Heavy Duty Trucks 

 Semi-Trucks 
 Grounds Maintenance Tractors 
 Non-Powered Trailers 
 Motor Coaches (Bloodmobile, Bookmobile, 

etc.) 
 Hybrid Vehicles including Electric & CNG 
 Electric Vehicles ( club cars) 

 
Montgomery County, MD 
Department of General Services 
 Approximately 2,400 vehicles 
 98% fleet availability 
 Local, small, minority, and female vendor 

base 
 Seamless transition 
 Comprehensive PM & Repair processes 
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Pembroke Pines, FL 
 Vehicle and Equipment Services 

 Original contract issued May 1994 

 Based on exemplary performance, contract 
converted to indefinite term or Evergreen 

 Bus Maintenance 
 Dump Truck Repair 
 EMS Unit Maintenance 
 Fire Truck Maintenance 
 Heavy Truck Maintenance 
 Hybrid Maintenance 
 Law Enforcement Vehicle Maintenance 
 Pickup Truck Maintenance 
 

Washington, D.C. 
Fleet Maintenance and Parts Goods/Services 
 Preventive Maintenance 
 Road Calls 
 Quick Fix 
 Warranty 
 Re-Work 
 Outside Repairs 
 Vehicle Preparation and Disposal 
 Quality Control Program 
 Upholstery and Glass Repair 
 Boat Maintenance 
 Accident Repair 
 Parts and Supply 
 Investigations  
 Directed Work 
 Safety Program 
 Vehicle Quality Inspections 

 
 

Arlington, TX 
Fleet Management and Maintenance Services 
 Preventive Maintenance 
 Road Calls 
 Quick Fix 
 Warranty 
 Re-Work 
 Outside Repairs 
 Vehicle Preparation and Disposal 
 Accident Repair 
 Fuel, Parts and Supply 
 Emergency 
 Investigations  
 Directed Work 

 
Weld County, CO  
Fleet Management and Maintenance Services 
 Tandem Axle Brush Trucks 
 Road Maintenance Vehicles and 

Equipment 
 Rock Crusher  
 Preventive Maintenance 
 Road Calls 
 Quick Fix 
 Warranty 
 Re-Work 
 Outside Repairs 
 Vehicle Preparation and Disposal 
 Wash Rack Operations 
 Accident Repair 
 Fuel Management 
 Parts and Supply 
 FASTER FMIS 
 Investigations and Directed Work 
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Carrollton, TX 
Fleet Maintenance Vehicle Preparation and Disposal 

 Preventive Maintenance 

 Road Calls 
 Quick Fix 
 Warranty 
 Re-Work 
 Outside Repairs 
 Vehicle Preparation and Disposal 
 Wash Rack Operations 
 Accident Repair 
 Fuel, Parts and Supply 
 Reporting 
 FASTER FMIS 
 Emergency 
 Investigations  
 Directed Work 

 

Ft. Lauderdale, FL (FDOT - District IV) 
Vehicle and Equipment Maintenance 
 Bulldozers  
 Buses  
 Cranes  
 Dump Truck Repair 
 Heavy Truck Repair 
 Hybrids  
 Medium Trucks/Vans  
 Pickup Trucks  
 Sedans  
 Small Vehicles  
 Sweeper Vehicles  
 Tandem-Brush Trucks  
 Outside Repairs Management 
 Preventive Maintenance 
 Program Management 
 Quality Control Program 
 Safety Program 

 
 
 

Allentown, PA 
Municipal Fleet Management and Maintenance 
 Preventive Maintenance 
 Snow Removal 
 Leaf Control 
 Road Calls 
 Quick Fix 
 Warranty 
 Re-Work 
 Outside Repairs 
 Vehicle Preparation and Disposal 
 Accident Repair 
 Fuel, Parts and Supplies 
 FASTER FMIS 
 Emergency 
 Investigations  
 Directed Work 

 
Township of Neptune, NJ 
Fleet Management and Maintenance 
 Crane Maintenance 
 Dump Truck Repair 
 Heavy Truck Maintenance 
 Law Enforcement Vehicle Maintenance 
 Mower Repair 
 Roll-Off Truck Maintenance 
 Sweeper Maintenance 
 Tractor Maintenance 
 Accident Repairs 
 Emergency Repairs 
 Inventory and Parts Control 
 Outside Repairs Management 
 Preventive Maintenance 
 Program Management 
 Quality Control Programs 
 Road Calls 
 Safety Program 
 Upholstery and Glass Repair 
 Vehicle Quality Inspections 
 Vehicle Preparation/Disposal 
 Warranty Repairs
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1.6.1.3 CURRENT FLEET MAINTENANCE AND MANAGEMENT SERVICES 
CONTRACTS  

G4S IS possesses relevant, varied, and extensive experience with a broad array of vehicles. 
Figure 1.6.1.3-1 provides an overview of clients and the fleet maintenance services provided 
over the past five years. 

We are pleased to present its list of fleet contracts that clearly depict our ability to support the 
requirements of the City of Fort Lauderdale. We operate and manage diversified fleets that 
include, but are not limited to, a variety of vehicles and equipment including mowers, 
motorcycles, rock crushers, law enforcement vehicles, buses, ambulances, street sweepers, and 
trucks. 

G4S IS presents the following project references based on similarity in scope and complexity to 
the Fort Lauderdale RFP. We provided descriptive data on each contract that further defines the 
scope of our responsibility, contract mechanisms, and pricing. 
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G4S IS Vehicle and Fleet Maintenance and Management Experience 

 
Figure 1.6.1.3-1: G4S IS’s Vehicle and Fleet Maintenance and Management Experience G4S IS’ experience 
encompasses all aspects of fleet maintenance and management. 
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1.6.2 Current Customer References 

Fleet Management and Maintenance Services 
Montgomery County, MD 

Contracting Agency 
Montgomery County, MD 

Contract Number 
0367000003AA 

Contract Type

Target/Non-Target – Savings 
Sharing 

Contracting Officer 

 
Bill Griffiths 
Rockville Center 
16630 Crabbs Branch Way 
Rockville, Maryland 20855 
Telephone: 240–777–5738 
Email: 
bill.griffiths@montgomerycountymd.gov 

Performance Standards/Availability Rates 

 

 

Period of Performance

 
March 2010 – June 30, 2015 

 

No. of 
Vehicles/Equipment 
 

2,303 vehicles 

 

Percentage of 
Certified ASE 
Technicians 

81% 

Contract Value at Award 
 
$22,714,270 / $4,664,052.60 (2013) 

Privatization/Conversion 

Previously In-house    

Previously Contracted  X  

Summary Description 

G4S IS implements and maintains a complete, comprehensive, and up to date Preventive Maintenance 
(PM) Program that is specifically tailored to maximize the efficiency of the fleet for both emergency 
response and non-emergency response equipment, G4S IS ensures that at least 98 percent of the fleet is 
available at all times. We report PM compliance, parts availability, billable hours, administrative fleet 
availability, and police availability on a monthly basis. We complete all repairs required to maintain the 
fleet including major repairs. 

Contract Experience Relevancy 

We have current and direct hands-on experience in the maintenance of most equipment contained in the 
fleet and have knowledge of the area and the typical emergency responses needed to maintain the fleet. 
We have identified and use successful local, small, minority, female and disadvantaged businesses. We 
accomplished a seamless transition while providing while providing historic levels of fleet availability 
and PM compliance. 
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Fleet Management and Maintenance Services 
Weld County, CO 

Contracting Agency 
Weld County, Colorado 

Contract Number 
B027-05 

Contract Type 
FFP/IDQ 

Contracting Officer 

 

Barbara Connolly 
Contract Administrator 
910 10th Street 
Greeley, CO 80631 
 

Telephone: 970–356–4000, ext. 4445 

Performance Standards/Availability Rates 

 

 

Period of Performance

Rebid/Won October 1, 2012 – September 30, 
2017 
February 1, 2006 – September 30, 2017 

No. of 
Vehicles/Equipment 
 

545 vehicles 

Percentage of 
Certified ASE 
Technicians 
 

70% 

Contract Value at Award 
 
$7,982,309.35 

Privatization/Conversion 

Previously In-house    

Previously Contracted  X  

Summary Description 
Comprehensive Fleet Maintenance Program including:  
 Preventive Maintenance 
 Road Calls 
 Quick Fix 
 Warranty 
 Re-Work 
 Outside Repairs 
 Vehicle Preparation and Disposal 
 Wash Rack Operations 

 Accident Repair 
 Fuel 
 Parts and Supply 
 Reporting 
 FASTER FMIS 
 Emergency 
 Investigations and Directed Work. 

Contract Experience Relevancy 
We have current and direct hands-on experience in the maintenance of equipment contained in 
your fleet. This fleet includes: 
 County Sheriff Office Vehicles 
 EMS 
 Light Trucks 
 Tandem Axle Brush Trucks 
 Road Maintenance Vehicles and Equipment 
 Heavy Vehicles and Equipment 
 Rock Crusher 
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Fleet Management and Maintenance Services 
Kershaw County, South Carolina 

Contracting Agency 
Kershaw County, SC 

Contract Number 
07-704-27 

Contract Type 
FFP 

Contracting Officer 

 

Sarah Williams, Contracting Officer 
Kershaw County Government Center 
512 Walnut Street, Room 203 
Camden, SC 29020 
 

Email: sara.williams@kershaw.sc.gov 
Telephone: 803–425–1500, ext. 7234 

Performance Standards/Availability Rates 

 

Period of Performance 

 
July 1, 2008 – June 30, 2018 

 

No. of 
Vehicles/Equipment 
 

400 vehicles and 
pieces of equipment 

Percentage of 
Certified ASE 
Technicians 
 

25% 

Contract Value at Award 
 
$599,857.00 

Privatization/Conversion 

Previously In-house    

Previously Contracted  X  

Summary Description 

G4S IS implements and maintains a complete, comprehensive, and up to date Preventive Maintenance 
(PM) Program that is specifically tailored to maximize the efficiency of the fleet—emergency response, 
non-emergency response, Law Enforcement, and support vehicles and equipment. G4S IS, at a 
minimum, provides PM service specified in the contact schedules. G4S IS ensures that at least 97 
percent of the fleet is available at all times. We report PM compliance on a monthly basis.  

 Administrative Cars 
 Pickups and Vans up to Three-Quarter Ton 
 Sheriff Vehicles 
 Ambulances and other Emergency Vehicles 
 Fleet Assessment 
 Scheduling 
 Performance 

 Special PM Requirements 
 Repairs 
 Parts 
 Tires 
 Cannibalization of Parts 
 Reporting. 

Contract Experience Relevancy 

We have current and direct hands-on experience in the maintenance of equipment contained in 
your fleet. This fleet includes:  
 Light Vehicles 
 Marked Police Cars 
 Medium Equipment/Vehicles 
 Buses (Heavy and Light) 
 Heavy Equipment/Vehicles  

 Heavy Special Equipment 
 Rear Load Packer 
 Side Load Packer 
 Tractor 
 Van; Fire Trucks; Dump Trucks; and Bull 

Dozers 
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Municipal Fleet Management and Maintenance Services 
City of Allentown, PA 

Contracting Agency 

Allentown, Pennsylvania 
Contract Number 
None 

Contract Type 
FFP/IDQ 

Contracting Officer 

Craig W. Messinger 
Public Works Director & Contracting Officer 
City of Allentown 
1825 Grammes Road 
Allentown, PA 18103-4775 
 

Telephone: 610–437–7638 

Performance Standards/Availability Rates 

 

Period of Performance

July 1, 1999 – December 31, 2015 

No. of 
Vehicles/Equipment 
 

603 vehicles 

Percentage of 
Certified ASE 
Technicians 

25% 

Contract Value at Award 
 
$16,070,344.92 

Privatization/Conversion 

Previously In-house  X  

Previously Contracted    

Summary Description 

Comprehensive Fleet Maintenance Program including:  

 Preventive Maintenance 
 Road Calls 
 Quick Fix 
 Warranty 
 Re-Work 
 Outside Repairs 
 Vehicle Preparation and Disposal 

 Accident Repair 
 Fuel, Parts and Supplies 
 FASTER FMIS 
 Emergency 
 Investigations  
 Directed Work 

Contract Experience Relevancy 

We have current and direct hands-on experience in the maintenance of equipment contained in 
your fleet. This fleet includes: 

 Public Works Department Vehicles 
 Public Works Equipment 
 Police Vehicle 
 Fire Department 
 Ambulance 
 Construction 

 Pickup Trucks 
 Sedans 
 Mowers 
 Vans 
 Snow Removal Equipment 
 Leaf Control Equipment 
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Vehicle and Equipment Services 
City of Pembroke Pines, FL 

Contracting Agency 
Pembroke Pines, FL 

Contract Number 
755-93 

Contract Type 
Cost 

Contracting Officer 

 

Christina Sorensen, Purchasing Manager 
City of Pembroke Pines 
13975 Pembroke Road 
Pembroke Pines, FL 33027 
 

Telephone: 954–437–1111 
Fax: 954–437–1117 
E-mail: csorensen@ppines.com 

Performance Standards/Availability Rates 

 
98% Emergency Vehicles 

 

Period of Performance 

Original contract issued May 1994 

Based on exemplary performance, contract 
converted to indefinite term (or “Evergreen”) 

No. of 
Vehicles/Equipment 
 

1,323 vehicles and 
equipment 

Percentage of 
Certified ASE 
Technicians 

80% 

Contract Value at Award 
 
$13,200,000.00 

Privatization/Conversion 

Previously In-house  X  

Previously Contracted    

Summary Description 

Comprehensive Fleet Maintenance Program including: 
 Preventive Maintenance 
 Road Calls 
 Quick Fix 
 Warranty 
 Re-Work 
 Outside Repairs 
 Vehicle Preparation and Disposal 
 Wash Rack Operations 

 Accident Repair 
 Fuel, Parts and Supply 
 Reporting 
 FASTER FMIS 
 Emergency 
 Investigations  
 Directed Work 

Contract Experience Relevancy 

We have current and direct hands-on experience in the maintenance of equipment contained in 
your fleet. This fleet includes: 
 Police Vehicles 
 Public Works 
 Heavy Buses 
 Boat Maintenance 
 Fire Department 

 Para Transit 
 Ambulance/EMS 
 Parks Recreation 
 Administration 
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Fleet Management and Maintenance Services 
City of White Settlement, TX 

Contracting Agency 
White Settlement, Texas 

Contract Number 
FMM-0304-01 

Contract Type 
FFP/IDQ 

Contracting Officer 

 

Phil Bray, Contract Administrator 
City of White Settlement 
8212 Albert Street 
White Settlement, TX 76108 
 

Telephone: 817–367–0168 

Performance Standards/Availability Rates 

 
98% Emergency Vehicles 

 

Period of Performance

 
April 1, 2004 – September 30, 2015 

No. of 
Vehicles/Equipment 
 

254 vehicles 

Percentage of 
Certified ASE 
Technicians 

50% 

Contract Value at Award 
 
$1,000,000.00 

Privatization/Conversion 

Previously In-house  X  

Previously Contracted    

Summary Description 
Comprehensive Fleet Maintenance Program including:  
 Preventive Maintenance 
 Road Calls 
 Quick Fix 
 Warranty 
 Re-Work 
 Outside Repairs 
 Vehicle Preparation and Disposal 
 Wash Rack Operations 

 Accident Repair 
 Fuel, Parts and Supply 
 Reporting 
 FASTER FMIS 
 Emergency 
 Investigations  
 Directed Work 

Contract Experience Relevancy 
We have current and direct hands-on experience in the maintenance of equipment contained in 
your fleet. This fleet includes: 
 Municipal Fleet 
 Police Vehicles 
 Fire Department 
 Ambulance 
 Construction Equipment 
 Pickup Trucks 
 Sedans 
 Vans 
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Fleet Management and Maintenance Services 
Commonwealth of Virginia 

Contracting Agency 
Department of General 
Services 

Contract Number 
CLC-2005-0110 

Contract Type 
FFP 

Contracting Officer 

 

Kevin Crain, State Fleet Manager 
Linda Arrington, Contract Officer 
 

Office of Fleet Management Services 
202 North Ninth St., Suite 209 
Richmond, VA 23219 

Telephone: 804–371-0932 

Email: kevin.crain@dgs.virginia.gov 

 

Performance Standards/Availability Rates 

 

 

Period of Performance 

 
June 1, 2005 – May 31, 2016 

 

No. of 
Vehicles/Equipment 
 

5,217 vehicles 

Percentage of 
Certified ASE 
Technicians 

34% 

Contract Value at Award 
 
$1,072,000.00 

Privatization/Conversion 

Previously In-house  X  

Previously Contracted    

Summary Description 
Management of State-Wide Call Center for Fleet Vehicle Maintenance Services, which 
includes: 
 Preventive Maintenance 
 Road Calls 
 Quick Fix 
 Warranty 
 Re-Work 
 Accident Repair 
 Parts and Supplies 
 Reporting 
 FASTER FMIS 
 Emergency 
 Investigations  
 Directed Work 

Contract Experience Relevancy 

We have current and direct hands-on experience in the maintenance of vehicles contained in 
your fleet. This fleet includes Administrative cars and vans. 
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Fleet Management and Maintenance Services 
City of Arlington, TX 

Contracting Agency 
City of Arlington Purchasing 
Dept. 

Contract Number 
 

Contract Type 
FFP 

Contracting Officer 

 

Thomas Jelley 
Fleet Manager 
1015 West Main Street 
Arlington, TX 76004-3231 

Telephone: 817–459–5451 

E-Mail: Thomas.jelley@arlingtontx.gov 

Performance Standards/Availability Rates 

 

 

Period of Performance

 
December 29, 2008 – September 30, 2015 

 

No. of 
Vehicles/Equipment 
 

970 units 

Percentage of 
Certified ASE 
Technicians 

85% 

Contract Value at Award 
 
$10,696,615.00 for initial 3 year period 

Privatization/Conversion 

Previously In-house    

Previously Contracted  X  

Summary Description 

Comprehensive Fleet Maintenance Program including:  
 Preventive Maintenance 
 Road Calls 
 Quick Fix 
 Warranty 
 Re-Work 
 Outside Repairs 
 Vehicle Preparation and Disposal 

 Accident Repair 
 Fuel, Parts and Supply 
 Emergency 
 Investigations  
 Directed Work 

Contract Experience Relevancy 
We have current and direct hands-on experience in the maintenance of vehicles contained in 
your fleet. This fleet includes: 
 Public Works Department Vehicles 
 Public Works Equipment 
 Police Vehicles 
 Fire Department Vehicles 
 Ambulance 
 Construction Equipment 
 Handi-Tran Handicap Transport 
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Fleet Management and Maintenance Services 
Los Angeles County, Internal Services Department, Los Angeles, CA 

Contracting Agency 
County of Los Angeles, CA 

Contract Number 
77192 

Contract Type 

Fee for service 

Customer Contracting Official: 

 

Randy Martin 
1100 North Eastern Avenue 
Los Angeles, CA  90063 

Email:  rmartin@isd.lacounty.gov 

Telephone: 323–881–3919 

Fax:  323–262–4941 

 

Performance Standards/Availability Rates 

 

 

Period of Performance

 
 January 1, 2010 – January 31, 2015 

 

No. of 
Vehicles/Equipment 
 

 4,400 

Percentage of 
Certified ASE 
Technicians 
 53% 

Contract Value at Award 
 
 $41,250,000 

Privatization/Conversion 

Previously In-house    

Previously Contracted  X  

Summary Description 
G4S IS operates 5 maintenance/repair facilities disbursed throughout the Los Angeles basin for 
Los Angeles County, California. Services provided include: 
 Preventive Maintenance Inspections/Service 
 Repairs, minor and major 
 Accident Repair 
 Body work 
 Subcontract administration for outside services. 
 Motor Pool Management 
 Motor Pool Dispatching 

Contract Experience Relevancy 
G4S IS maintains: 
 Sedans and Vans 
 Light and heavy Duty Trucks 
 Semi-trucks 
 Grounds Maintenance Tractors 
 Non-powered Trailers 
 Motor coaches (Bloodmobile, Bookmobile, etc.) 
 Hybrid Vehicles including Electric and CNG 
 Electric vehicles (club cars) 
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Fleet Management and Maintenance Services 
City of Carrollton, Texas 

Contracting Agency 
City of Carrollton, TX 

Contract Number 
None 

Contract Type 
 

Customer Contracting Official: 

Erin Rinehart 
Assistant City Manager 
Carrollton Service Center 
2711 Nimitz Lane 
Carrollton, TX 75007 
 

Email:  beth.bormann@cityofcarrollton.com 
Phone: 972–466–3001 
Fax:  972–466–3483 

Performance Standards/Availability Rates 

 

Vehicle In Commission 95% 

Period of Performance

 
 1 July 2010 – 30 September 2018 

No. of 
Vehicles/Equipment 
 

 500 

Percentage of 
Certified ASE 
Technicians 
 30% 

Contract Value at Award 
 
 $1,600,000 

Privatization/Conversion 

Previously In-house  X  

Previously Contracted   

Summary Description 

Comprehensive Fleet Maintenance Program including:  
 Preventive Maintenance 
 Road Calls 
 Quick Fix 
 Warranty 
 Re-Work 
 Outside Repairs 
 Vehicle Preparation and Disposal 
 Wash Rack Operations 

 Accident Repair 
 Fuel, Parts and Supply 
 Reporting 
 FASTER FMIS 
 Emergency 
 Investigations  
 Directed Work 

Contract Experience Relevancy 

We have current and direct hands-on experience in the maintenance of equipment relevant to 
fleet including: 

 Public Works Department Vehicles 
 Public Works Equipment 
 Law Enforcement 
 Fire Department 
 Ambulance 
 Construction Equipment/Compactors/ 

Backhoes 

 Pickup Trucks 
 Sedans 
 Mowers 
 Large Dump Trucks 
 Trailers 
 Air Compressors 
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Fleet Management and Maintenance Services 
Hamilton Township, New Jersey 

Contracting Agency 
Hamilton Township, NJ 

Contract Number 
  

Contract Type

Firm-Fixed Price 

Contracting Officer 

 
Cynthia Lindsay 
Hamilton Township 
6101 Thirteenth Street 
Mays Landing, NJ 08330 
 

Phone: 609-625-6704 x 452 
Email: clindsay@townshipofhamilton.com 

Performance Standards/Availability Rates 

Availability: 90% 

PM Performance: 95% 

Period of Performance

 
1 September 2011 – 31 December 2014 

No. of 
Vehicles/Equipment 
 

129 vehicles 
50 pcs small 
equipment 

Percentage of 
Certified ASE 
Technicians 

30 % 

Contract Value at Award 
 
$1,065,984.50 

Privatization/Conversion 

Previously In-house  X  

Previously Contracted    

Summary Description 
Comprehensive Fleet Maintenance Program including:  
 Preventive Maintenance 
 Road Calls 
 Quick Fix 
 Warranty 
 Re-Work 
 Outside Repairs 
 Vehicle Preparation and Disposal 
 Wash Rack Operations 

 Accident Repair 
 Fuel, Parts and Supply 
 Reporting 
 FASTER FMIS 
 Emergency 
 Investigations  
 Directed Work 

Contract Experience Relevancy 
We have current and direct hands-on experience in the maintenance of equipment relevant to 
fleet including: 
 Public Works Department Vehicles 
 Public Works Equipment 
 Law Enforcement 
 Fire Department 
 Ambulance 
 Construction Equipment/Compactors/Backhoes 

 Pickup Trucks 
 Sedans 
 Mowers 
 Large Dump Trucks 
 Trailers 
 Air Compressors 
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Fleet Management and Maintenance Services 
Township of Neptune, New Jersey 

Contracting Agency 
Township of Neptune, New 
Jersey 

Contract Number 
  

Contract Type

Firm-Fixed Price 

Contracting Officer 

 
Edward Hudson 
Township of Neptune 
25 Neptune Boulevard 
Neptune, NJ 07753 
 
Phone: 732-988-5200 
Email: ehudson@neptunetownship.org 

Performance Standards/Availability Rates 

 

Period of Performance

 
1 November 2011 – 31 December 2014 

 

No. of 
Vehicles/Equipment 
 

353 

Percentage of 
Certified ASE 
Technicians 

45% 

Contract Value at Award 
 
$1,892,846 

Privatization/Conversion 

Previously In-house  X  

Previously Contracted    

Summary Description 

Comprehensive Fleet Maintenance Program including:  

 Crane Maintenance 
 Dump Truck Repair 
 Heavy Truck Maintenance 
 Law Enforcement Vehicle Maintenance 

 Mower Repair 
 Roll-Off Truck Maintenance 
 Sweeper Maintenance 
 Tractor Maintenance 

Contract Experience Relevancy 

We have current and direct hands-on experience in the maintenance of equipment relevant to 
fleet including: 

 Accident Repairs 
 Emergency Repairs 
 FASTER Vehicle Cost Analysis System 
 Inventory and Parts Control 
 Outside Repairs Management 
 Preventive Maintenance 
 Program Management 

 Quality Control Programs 
 Road Calls 
 Safety Program 
 Upholstery and Glass Repair 
 Vehicle Quality Inspections 
 Vehicle Preparation/Disposal 
 Warranty Repairs 
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Fleet Management and Maintenance Services 
Florida DOT – District IV 

Contracting Agency 
Florida DOT – District IV 

Contract Number 
  

Contract Type

Firm-Fixed Price 

Contracting Officer 

 
Lydia Waring 
Department of Transportation 
3400 W. Commercial Boulevard 
Fort Lauderdale, FL 33309 
 
Phone: 954-777-4614 
Email: Lydia.waring@dot.state.fl.us 

Performance Standards/Availability Rates 

 

Period of Performance

 
1 November 2011 – 31 October 2014 

 

No. of 
Vehicles/Equipment 
 

336 

Percentage of 
Certified ASE 
Technicians 

33% 

Contract Value at Award 
 
$2,700,000 

Privatization/Conversion 

Previously In-house  X  

Previously Contracted    

Summary Description 

Comprehensive Fleet Maintenance Program including:  

 Bulldozer Maintenance 
 Bus Maintenance 
 Crane Maintenance 
 Dump Truck Repair 
 Heavy Truck Repair 
 Hybrid Maintenance 
 Medium Truck/Van Maintenance 

 Pickup Truck Maintenance 
 Sedan Maintenance 
 Small Vehicle Maintenance 
 Sweeper Maintenance 
 Tandem-Brush Truck Maintenance 
 Tractor Maintenance 

Contract Experience Relevancy 

We have current and direct hands-on experience in the maintenance of equipment relevant to 
fleet including: 

 Accident Repairs 
 DOT Inspections/State Inspections 
 Emergency Repairs 
 Inventory and Parts Control 
 Outside Repairs Management 
 Preventive Maintenance 
 Program Management 
 Quality Control Program 

 Road Calls 
 Safety Program 
 Upholstery and Glass Repair 
 Vehicle Preparation/Disposal 
 Vehicle Quality Inspections 
 Warranty Repairs 
 Boat Maintenance 
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Fleet Management and Maintenance Services 
City of Addison, Texas 

Contracting Agency 
City of Addison, TX 

Contract Number 
None 

Contract Type 
 

Customer Contracting Official: 

 

Ron Whitehead 
City Manager 
City of Addison 
5300 Beltline Road 
Dallas, TX 75254 
Email:  rwhitehead@addisontx.com 
Phone: 972-450-7027 
 

Performance Standards/Availability Rates 

 

Vehicle In Commission 95% 

Period of Performance

 
 1 July 2010 – 30 September 2018 

 

No. of 
Vehicles/Equipment 
 

 205 

Percentage of 
Certified ASE 
Technicians 
 30% 

Contract Value at Award 
 
 $TBD 
 (Time and Material) 

Privatization/Conversion 

Previously In-house  X  

Previously Contracted   

Summary Description 

Comprehensive Fleet Maintenance Program including:  
 Preventive Maintenance 
 Road Calls 
 Quick Fix 
 Warranty 
 Re-Work 
 Outside Repairs 
 Vehicle Preparation and Disposal 
 Wash Rack Operations 

 Accident Repair 
 Fuel, Parts and Supply 
 Reporting 
 FASTER FMIS 
 Emergency 
 Investigations  
 Directed Work 

Contract Experience Relevancy 

We have current and direct hands-on experience in the maintenance of equipment relevant to 
fleet including: 
 Public Works Department Vehicles 
 Public Works Equipment 
 Law Enforcement 
 Fire Department 
 Ambulance 
 Construction Equipment/Compactors/ 

Backhoes 

 Pickup Trucks 
 Sedans 
 Mowers 
 Large Dump Trucks 
 Trailers 
 Air Compressors 
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Fleet Management and Maintenance Services & Parts 
District of Columbia Water and Sewer Authority 

Contracting Agency 
Department of Procurement 

Contract Number 

WAS-12-033-AA-RE (FLEET) 
WAS-12-035-AA-RE (Parts) 

Contract Type 
FFP/IDIQ 

Customer Contracting Official: 

 

Robert C. Eisemann 
Senior Contract Administrator 
5000 Overlook Avenue, SW, Suite 200 
Washington, DC 20032 
 
Phone: 202-787-2397 
Email: Robert.eisemann@dcwater.com 

Performance Standards/Availability Rates 

Vehicle In Commission 95% 

Period of Performance 

1 November 12 – 30 October 2017 

No. of 
Vehicles/Equipment 
 

 600 

Percentage of 
Certified ASE 
Technicians 
 30% 

Contract Value at Award 
 $1,368,819.54 (Fleet) 

 $660,000 (Parts) 

Privatization/Conversion 

Previously In-house    

Previously Contracted  X  

Summary Description 
Comprehensive Fleet Maintenance Program including:  
 Preventive Maintenance 
 Road Calls 
 Quick Fix 
 Warranty 
 Re-Work 
 Outside Repairs 
 Vehicle Preparation and Disposal 
 Quality Control Program 
 Upholstery and Glass Repair 
 Boat Maintenance 

 Accident Repair 
 Parts and Supply 
 Reporting 
 FASTER FMIS 
 Emergency 
 Investigations  
 Directed Work 
 Safety Program 
 Vehicle Quality Inspections 
 Program Management 

Contract Experience Relevancy 
We have current and direct hands-on experience in the maintenance of equipment relevant to 
fleet including: 
 Public Works Department Vehicles 
 Public Works Equipment 
 Law Enforcement 
 Fire Department 
 Ambulance 
 Construction Equipment/Compactors/ 

Backhoes 

 Pickup Trucks 
 Sedans/Small Vehicles 
 Mowers 
 Large Dump Trucks 
 Tractors/Sweepers 
 Cranes/Bulldozers 
 Air Compressors 
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Fleet Management and Maintenance Services 
Big Spring, TX 

Contracting Agency 
Big Spring, TX 

Contract Number 
072-2012 

Contract Type 
Cost Plus 

Customer Contracting Official: 

 

John Medina 
1250 O Street, Building C 
Big Spring, TX 79720 
 

Phone: 432-264-2401 
 

Performance Standards/Availability Rates 

Vehicle In Commission 95% 

Period of Performance

 21 September 2012 – 20 March 2013 

No. of 
Vehicles/Equipment 
 

 600 

Percentage of 
Certified ASE 
Technicians 
 30% 

Contract Value at Award 

 
 $600,060.00 

Privatization/Conversion 

Previously In-house  X  

Previously Contracted  X  

Summary Description 

Comprehensive Fleet Maintenance Program including:  
 Preventive Maintenance 
 Road Calls 
 Quick Fix 
 Warranty 
 Re-Work 
 Outside Repairs 
 Vehicle Preparation and Disposal 
 Upholstery and Glass Repair 
 DOT Inspections/State Inspections 

 Accident Repair 
 Parts and Supply 
 Reporting 
 FASTER FMIS 
 Emergency Repairs 
 Investigations  
 Directed Work 
 Program Management 
 Vehicle Quality Inspection 
 Quality Control/Safety Program 

Contract Experience Relevancy 
We have current and direct hands-on experience in the maintenance of equipment relevant to 
fleet including: 
 Public Works Department Vehicles 
 Public Works Equipment 
 Law Enforcement 
 Fire Department 
 Ambulance 
 Construction Equipment/Compactors/ 

Backhoes 
 Solid Waste Removal Equipment 
 Tractor Maintenance 

 Heavy/Medium Trucks and Vans 
 Sedans/Hybrids 
 Mowers 
 Large Dump Trucks 
 Tractors 
 Air Compressors 
 Roll-Off Trucks 
 Bulldozers/Cranes 
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2.0 Price Proposal [RFP §II ¶5] 
In this section, GS4 provides information related to our costs and the required bid sheets (as 
included with the solicitation documents and required by the City of Ft. Lauderdale). 

2.0.1 Discussion of Cost Elements 

G4S Integrated Services, Inc. has over 30 years of experience maintaining municipal fleets and 
has held a regional presence in Florida since 1985. Our experience and commitment will ensure 
that your fleet is safe, reliable, and “on the road” to ensure your employees can do their job.   

G4S has broken out the price into six areas in accordance with the Ft Lauderdale Attachment E 
Detailed Price Proposal. These areas are described below. 

2.0.1.1 WAGES & SALARIES  

This cost element contains the direct labor dollars for all personnel on the contract. The wage 
rates for these personnel were determined through competitive wage surveys and G4S history of 
operating in this area. This cost area includes holidays, vacation and sick time, which is 
classified at PTO. Each full-time employee receives 80 hours of holiday time, 80 hours of 
vacation time, and 24 hours of sick leave.  

2.0.1.2 FRINGE BENEFITS 

This area includes the following detailed costs 

 FICA at 7.65% of Direct Labor 

 FUTA at .8% of Direct Labor capped at $7000 or $56 per year per employee 

 SUTA at 5.17% of Direct Labor capped at $7000 per year per employee 

 Worker Comp – 5.62% of Direct Labor 

 Health Insurance – Costs to cover the BCBS plan as presented in the attachment to this 
rationale in which G4S covers over $5500  

2.0.1.3 PARTS & SUPPLIES 

This element is our projected cost for all repair and maintenance parts, supplies and materials 
needed to perform the services under this contract, i.e., normal preventive maintenance and 
repairs associated with best fleet practice. Included here are bulk fluids (except fuel) such as 
motor oil, coolant, refrigerant & hydraulic fluid, tires, mechanical components, lighting & 
electrical parts, wheel & brake parts, belts, hoses & filters, batteries, core charges and typical 
predictive maintenance parts.  

2.0.1.4 SUBCONTRACTOR SERVICES 

GS4 takes pride in the ability of our local on-site teams to self-perform all but the most 
technically demanding repairs requiring highly specialized skills.  For this reason, we have found 
that our subcontractor bid costs are often significantly lower than many of our competitors.  If 
the City would contact our current customers, you will readily see that we accomplish these 
repairs in-house with no sacrifice in quality at often significant cost savings to our customers. 
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This expense is the cost of both parts and labor for services performed more economically or 
efficiently by outside vendors possessing specialized equipment, technology or facilities not 
available in our shop. This includes specialized repairs such as, but not limited to, engine and 
transmission rebuilding, major glass, paint and bodywork, hydraulic cylinders, radiator service, 
and other services for which it is more cost effective and/or timely to have performed by local 
vendors. Such services will be charged to the City as they are performed - at our actual cost with 
a 5% markup. 

2.0.1.5 OVERHEAD 

These costs include miscellaneous expenses that are incurred in the normal day-to-day operation 
and administration of the contract. Examples of these include, but are not limited to, employee 
uniforms, drug testing & background checks, bonding & insurance, postage & Fedex, office, 
computer and copier supplies, expendable shop supplies, waste disposal costs, 
safety/environmental supplies, training, , non-capitalized shop equipment and FMIS cost relating 
to the performance of the contract.  

Costs incurred from bad debt, donations, entertainment, fines and penalties, lobbying, defense of 
criminal charges, alcoholic beverages, and repairs to equipment or vehicle damage caused by the 
contractor are expressly NOT included.   

2.0.1.6 CORPORATE ADMINISTRATION AND FEES 

Corporate Administration and Fees includes both Corporate General and Administrative 
Overhead costs, as well as a Management Fee.  G4S IS has found that by shifting overhead 
functions from the local site to the corporate offices we are able to realize cost savings for our 
customers. This Corporate Administration cost reflects corporate overhead expenses (our 
administrative cost of doing business) such as payroll, accounts payable and receivable, human 
resources, employee benefits administration, IT support and other corporate services that serve to 
support this project and our on-site staff. The Management Fee portion of “Corporate 
Administration and Fees” is our charge for managing this project.  

2.0.1.7 CHANGES IN COSTS YEAR-TO-YEAR – INFLATIONARY COST ESCALATION 

We have increased our price from year one to year two of the contract to include an expected 3% 
in our cost of parts & supplies, subcontracted services and direct overhead expenses.  Labor 
wage rates are increased at the rate of 2% per year based on management’s belief this rate will be 
necessary to attract and retain qualified personnel. Health insurance costs are increased at the 
rate of 6% based on the average historical cost increase experienced over the last three years.  

These increases are applied on a selective basis - only on those items subject to inflationary 
pressure from worldwide commodity prices and the U.S. general economy. For instance, rising 
costs of oil & energy, rubber, wood pulp, steel and other commodities are expected to drive up 
the cost of automotive parts & most other supplies due to increased manufacturing and delivery 
costs. Labor costs, in turn, are expected to rise in relation to the CPI and increasing demand for 
skilled labor. All of these factors also affect our costs for subcontracted services as our vendors 
are subject to the same inflationary factors. 

We have held our General Administrative and Fees at a fixed percentage for all contract years, 
but since it is calculated from the total expected cost in each year, it is increased proportionally. 
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2.1 Targeted Operating Budget Proposal [RFP §II ¶5.1] 
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2.2 Non-Targeted Operating Budget Proposal [RFP §II ¶5.2] 

 

Attachment F  

City of Fort Lauderdale 

Non-Targeted Operating Budget Services 

Detailed Hourly Rate Proposal 

        

Position Description      Rate per Hour 

              Reg. Business Hours     Overtime Hours 

1. Lead Tech  $31.50 $45.70 

2. Tech 1  $24.10 $34.59 

3. Tech 2  $27.80 $40.14 

4. EVT Tech  $33.98 $49.41 

5. Fuel/Car Wash Tech  $21.63 $30.89 

6. Parts Clerk  $26.85 $38.72 

7. Service Writer  $28.34 $40.49 

8. IT Tech  $33.98 $49.41 

9.   $ $ 

10. $ $ 

 

Parts Costs:  
Indicate the cost you will charge the City for parts as a percentage of the jobber price 
schedule. The cost percentage you specify will set the maximum rate you will be allowed to 
apply to the jobber cost for non-targeted operating budget parts costs throughout the term of 
this agreement. 

___100%___________ Percent (of actual cost with no markup) 
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2.2.1 Description of Benefits Program 
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2.3 Transition Cost Proposal [RFP §II ¶5.3] 

G4S is aware of the importance of a comprehensive Phase-In to transition work being performed 
by a previous contractor to the new contract holder. Having phased in more than 30 fleet 
contracts, we are also aware of the costs associated with transitioning both large and small 
contract sires. We have examined the complexity of the City of Ft. Lauderdale transition, and we 
believe that we are in a unique position to work with the City to help reduce the impact of 
Transition Costs on the City’s budget.  

G4S moves overhead functions and costs associated with transition from the project level to the 
home office, thus reducing the overhead costs realized by our sites by achieving economies of 
scale across our portfolio of contracts. We are prepared to absorb our transition costs for home 
office support across our General and Administrative Overhead throughout the period of the 
contract. This helps ensure a smooth Phase-In, seamlessly transitioning the contract, while not 
impacting the City with transition costs. 
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Bid Bond 
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Insurance Certificates 
Sample Certificates from Current Contract with Broward County 
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Appendix A: Financial Statements for 3 Years 
2013 
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2012 
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2011 
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Used to print a customer receipt copy of a 
work order. 
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. 

Provides transparency to outstanding 
repairs needed on individual units, showing 
estimated start dates to allow forecasting of 

parts requirements 
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Allows tracking of actual costs incurred for 
comparison against charges billed. 
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Allows the comparison of scheduled versus 
non-scheduled work. This comparison 
allows for fine tuning of the scheduling 

process and staffing levels. 
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Used as a tool to establish labor standards 
for certain repairs as well as perform 

comparative analysis on different repairs 
and vehicle classes. 
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Allows transparency into the level of scheduled repairs, and shows 
the customer how they are saving money by increasing scheduled 

and decreasing non-scheduled repairs. 
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By showing a graphic view of shop efficiency, this report aids in identifying trends in shop 
performance. 

 

 

Used as a tool to establish labor standards 
for certain repairs as well as perform 

comparative analysis on different repairs 
and vehicle classes. 
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Allows the customer to see technician 
productivity. 
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Allows the customer to monitor the amount 
of vehicle uptime, allowing for in depth 

analysis of certain classes should negative 
trends be identified. 
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This report aids in gauging customer 
satisfaction by providing both a snapshot of 

performance as well as recording trends. 
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Allows for printing a customer invoice to 
verify charges on the work order. 
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This tool allows for verifying the PM set for each 
class of vehicle. This tool also aids in identifying 
those units with an incorrect PM Schedule or no 

PM schedule. 
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Tracking this report provides visibility of upcoming PM actions for advance 
notification to the customer, as well as for shop floor scheduling. Can also be used 

to identify units with missed of overdue PMs. 
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This report provides cost and depreciated 
value information on the unit listings for the 
departments, for insurance contracts, and 

budgeting. 
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This report provides comprehensive and 
comparative analysis of year-end total and 

year-over-year charges. 
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Appendix C: SOC1 (SSAE 16)   
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