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LOMMXD, LLC

DEVELOPERS
Terms and Impacts of Unsolicited Proposal for Las Olas Marina Expansion

And Integrated Mixed-Use Development Project
February 25, 2015

A. BASIC PURPOSE OF UNSOLICITED PROPOSAL:

e A proposal to the City of Fort Lauderdale (the "City") by LOMMXD, LLC (the “Developer”) for
development, construction, operation, and management of a world-class marina, 5-Star hotel and
associated commercial and public facilities.

e The Project (the “Project”) will provide City with a guaranteed revenue stream in the form of ground lease
rent payments by Developer to City that will total $38.4 million by Lease Year 10, $64.6 million by Lease
Year 15 and $124.8 million by the end of the initial 25-year lease term.

B. GROUND LEASE:

e Developer will enter into a Ground Lease with City for a development site comprising approximately 6.29
acres (the “Site”) owned by City. The Developer is not purchasing Site; conversely, it is leasing Site.

e Site: Parcel # Listed Site Address Square Footage
504212340010 240 E. Las Olas Circle 274,182 sq.’

e Project will be restricted to the parcel north of Las Olas Boulevard on the east side of the Intracoastal
drawbridge. It will not include any land south of Las Olas Boulevard.

e Financeable Ground Lease Term - 50 years (“Initial Term”) with renewal option for an additional 50 years.

C. GROUND LEASE REVENUES TO CITY OF FORT LAUDERDALE BY DEVELOPER:

e $1,000,000 "Parking Offset" annually in Lease Years 1 and 2 to offset any net parking and/or marina
revenues that the City might lose during Project construction.

e $4,186,979 "Base Rent" beginning in the initial year of Project operation (Lease Year 3). The fair market
value of the entire site was determined by a City-commissioned appraisal (Callaway Price) to be $39.0
million as of August 29, 2014, or $113.17 per square foot of land. Developer confined Site requirement to
274,182 square feet in the north parcel only, providing for Base Rent recited above.

e The Base Rent will be increased annually, starting in Lease Year 4 by $104,674, which is equal to 2.5% of
the initial-year rent of $4,186,979, to-be added each year to the prior year's rental amount.

D. DEVELOPER RESPONSIBILITIES:

e Project Delivery and Management: Design, construction, leasing, operation, and management
of Marina-oriented mixed-use development. Developer to manage and operate Project
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Components. Contractor will provide Developer a Guaranteed Maximum Price (“GMP”) with a

contractor provided, completion bond.

e  Project Components:

Mega-Yacht Marina

Marina Luxury Hotel

Yacht Crew Lodging

Boutique Shops

Fine Dining

Professional Offices

On-site Parking

Redevelopment of Las Olas Marina into a 76-slip world-class
marina capable of accommodating 16 Mega and 5 Super yachts
in addition to 55 medium and large yachts from 6,000 lineal feet
of piers.

5-star, 220-key luxury hotel with 8,000 square feet of meeting
facilities, a 13,000 square foot pool deck as well as 41,000
square feet of rooftop event space and guest amenities.

20 additional suites including captain's quarters, crew beds,
common rooms, exercise equipment and recreation/lounge
areas to accommodate yacht crews.

26,500 square feet of boutique retail space.

30,000 square feet of upscale restaurants and casual, street-
level storefront food offerings.

12,000 square feet of professional office space oriented toward
the boating industry.

560 spaces of hotel, marina and general public parking in one,
four floor structured facility (500 spaces) and one on-site
surface lot (60 spaces), with possible expansion without
increasing total, 72,000 sq.” footprint.

E. CITY OF FORT LAUDERDALE PROJECT INVESTMENTS:

e Marina and Site Infrastructure: Payment by the City for the cost of certain defined marina and other site
improvements, estimated at approximately $20.1 million. Marina improvements primarily include
necessary dredging to accommodate Super and Mega categories of yachts, and necessary seawall
improvements and additions. Other necessary site and off-site improvements include demolition, utilities,
roadway improvements, lighting, streetscapes and both soft and hard-scape public promenade, plazas

and open space.

e Project Property Taxes: During the remaining term of the Beach CRA, all incremental property taxes
generated directly by the Project will be committed to the Project itself. It is estimated that these tax

revenues will total $3.8 million.

F. PROJECT RETURNS TO THE CITY:

e City’s Return on Investment: City requested a 7% Return-On-Investment (“ROI”). Developer provides an
Internal Rate of Return (“IRR”) of 8.1%, which is a compounded value exceeding a simple interest ROI.

e Project Property Taxes to the City: City will be paid $41.6 million in property taxes from the Project
through the first 25 years of the Ground Lease.
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Larrx Woods - -

From: Larry Woods

Sent: Thursday, January 29, 2015 2:37 PM

To: Lee R. Feldman, IMCA-CM (lfeldman@fortlauderdale.gov)

Cc 'John Herbst'; 'James Wade'; Stephanie J. Toothaker (sjt@TrippScott.com); Alexa L.
Woods (alw@wshlaw.com)

Subject: Revised Unsolicited Proposal images and metrics for Las Olas Marina Expansion and
Integrated Mixed-Use Project (“Las Olas Marina Expansion”) - by LOMMXD, LLC
{"LOMMXD")

Attachments: LOM - 05A-Marina Slips - 01-28-2015.pdf; LOM - 05A-Marina Slips - 01-28-2015b.pdf;

LOM_Concept 04A SitePlan Pg 6 -01-29-2015.pdf; FLL. LOM MXD - North Parcel Garage
Sale - 01-29-2015.xlsx

Tracking: Recipient Read
Lee R. Feldman, IMCA-CM
({feldman@fortlauderdale.gov)
'John Herbst'
'James Wade' Read: 1/29/2015 6:28 PM

Stephanie ). Toothaker (sjt@TrippScott.com)

Alexa L. Woods (alw@wshlaw.com)

Lee:

This follows our, 01/16/2015, meeting in your office with John Herbst. At that time, | provided you with revised
development plan images and Proforma. You and John planned to drill down on our new metrics, while we investigated
Portofino Condominium’s riparian rights at the northerly boundary of our proposed development.

Subsequently, I've had 2 additional meetings with Show Management at their YPI offices on NE 9t" Ave., most
recently this morning with Skip Zimbalist. They've asked that we reconsider surface logistics for the Boat Show and the
Venetian Condominium and the marina slip layout. Consequently, we revised our site plan and Proforma.

Here are 2 iterations of revised slip layouts that provides solutions for our marina constituency and the Boat
Show. Our Principal Architect, Robert Wease, collaborated with Kevin Quirk of Blackstone and Richard Long of Moss and
Associates for design/function.

¢ The 1* file has 88 slips e.g., 5 Mega, 18 Super and 65 others. In this layout, there are some concerns with
respect to width of the fairways and with maneuverability for vessels on the inside (along the bulkheads)
entering and leaving slips.

e The 2" file has 76 slips e.g., 5 Mega, 16 Super and 55 others. This layout mitigates the issues in the 1**
file. N.B. this configuration incorporates 3,100 feet of 8’-0” wide piers and 1,700 feet of 6'-0” wide docks.

Neither fayout impinges on Portofino Condominium’s riparian rights and should not create sea grass issues.

Further, I've attached a Proposed Boat Show - Overlay from Page 6 of our revised site plan, which supplements
the document | left with you in our meeting on the 16",
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