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Tab 5: Letter of Interest. 

 
Thank you for the opportunity to submit a proposal for the janitorial 

services, park for the City of Fort Lauderdale. We are excited about the 

opportunity to work with a government sector committed to serving the community 

we live in. We understand that the city’s public buildings are crown jewels for the 

city of Fort Lauderdale and Evergreen Cleaning Service, Inc. is confident that it 

can provide first-class cleaning services warranted by facilities of this stature. 

It would be our privilege as a small business founded in South Florida to serve the 

city of Fort Lauderdale.  

 

We are a certified minority owned company with a commitment in creating local 

jobs and serving the community. In addition Evergreen Cleaning Service has 

implemented environmentally friendly products and processes to better serve the 

environment, our clients and our employees. We are committed to continue 

improving our services by keeping close contact with industry leaders and 

suppliers that continue to educate and train our staff. 

 

We feel that our dedication and close relationship with our clients has given us 

customer retention and satisfaction. If awarded the contract one of our quality 

control representatives and an onsite manager would oversee the facilities and 

ensure that our cleaning standards are met.  

 

Included with this letter is our proposal for cleaning services for the City of Fort 

Lauderdale, Parks which has been prepared in accordance with the specifications 
set forth in your Request for Proposal. In drafting our proposal, we utilize 

information gathered during our visits to the different facilities as well as our 

experiences at similar facilities we serve. 
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Tab 6: Statement of Proposed Services 

 

(A) An assessment of capability and approach to perform the scope 

of service. 
 

We have some employees who have been employed by us for several years 

and others who have been hired this past year or in recent years. There is never a 

“guarantee” that an employee will be long term, but we do our best to retain 

quality, dependable employees by paying them a competitive wage and by 

respecting and understanding their needs and circumstances. We, in return, expect 

them to perform their work up to or beyond the expectations of the contract and to 

be dependable and trustworthy. We have found this philosophy to be one of the 

key ingredients in our success. We have an Employee Handbook that 

communicates our company policies and expectations of quality cleaning and other 

responsibilities. We also follow up with the necessary procedures if they fail to 

adhere to our policies and standards.  

 

Owner of Evergreen Cleaning Service: 

Octavia Mills, (College Graduate B.S. Degree) Certified by the School Board of 

Broward County as W/MBE since 2010, currently recertifying with Broward 

County for SBE/CBE. Enrolled to be certified by IICRC in carpet cleaning, 

upholstery cleaning, and stain removal.   

 

Administrative Staff: 

Nicole Mills (High School Graduate) 

Gwendolyn Kemp (High School Graduate) 

 

Our office staff performs periodic evaluations of our accounts to make sure 

everything is being done satisfactorily. We also have reports that our employees 

are required to complete according to the job description for each job. Our 

administrative staff also will serve as a contact person for these locations in case 

any problems or concerns.  
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QUALITY CONTROL PLAN 

(REPORTING) 

 

 Evergreen Cleaning Service keep copies of rosters for all shifts worked at 

each building locations. 

 Staff will be onsite and able to help with any request The City of Fort 

Lauderdale may have on a daily basis. As a partner, Evergreen Cleaning 

Service is committed to being as transparent as we can on information that is 

pertinent to the scope of the work being performed. 

 The City of Fort Lauderdale will have full access to all reports and 

inspections. 

 

 

QUALITY CONTROL PLAN  

(STAFFING) 

 Evergreen Cleaning Service performs interviews for all employees and 

multiple interviews and reference checks for all salaried personnel. 

Evergreen Cleaning Services perform background and I-9 checks on all 

prospective employees. 

 All employees participate in the training programs which is site specific to 

each of The City of Fort Lauderdale buildings. 

 Our staff includes bilingual supervisors to ensure that all the members of 

Evergreen Cleaning Service can efficiently communicate. Communication 

barriers will not become a performance issue. 

 Evergreen Cleaning Service is successful at recruiting and retaining high-

quality employees. This success is due to the fact that we pay a reasonable 

starting wage. Moreover, we use minimum shift calls, which in this case, we 

propose to be three hours for regular shifts. 
 

DAILY SCHEDULING 

 Rosters and schedules are created over two weeks in advance to ensure 

accurate staffing levels, staging, and employee punches. 

 Evergreen Cleaning Service use both biometric time clocks as well sign-in 

rosters to ensure the proper amount of employees per shift. 

 Hours are calculated each day to ensure the proper numbers of hours are 

worked each day in accordance with management allocation of hours. 

 Schedulers work hand and hand with Office Personnel to report tardy 

employees or missing employees. 
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 Rosters for each event are clearly labeled and presented to the appropriate 

manager before their shift. 

 Any management notes or shift instructions will also be placed on the 

managers rosters as an additional control. 

 

SCOPE OF SERVICE 

Daily Cleaning Schedule  

a. Empty all trash receptacles and replace plastic bag liners. 

b. Sweep and mop all flooring with a disinfectant cleaner and rinse flooring; 

pre spot clean any dirt or stains with appropriate cleaners and solvents as 

needed to maintain an acceptable appearance. 

c. Replenish hand towels, toilet tissue, and soap dispensers. There shall be a 

minimum of two rolls of toilet tissues in each stall at all times. 

d. Clean all mirrors with an appropriate mirror cleaner. 

e. Clean and disinfect all basins, sink and counter tops. 

f. Clean inside and outside of all toilet and urinals with a disinfectant. 

g. Clean and remove any debris, fecal matter, trash, cigarette residue, gum, 

food, dirt, as well as graffiti from the inside of restrooms and it’s interior 

walls, partitions, floors, sinks and toilets. 

h. Report graffiti on exterior surfaces. 

i. Check all toilets, urinals, sinks, hand dryers, light fixtures, and soap 

dispensers to make sure they are operational; report inoperative equipment 

to the Contract Administrator. 

j. Replace all urinal blocks ensuring plastic wrappers are completely removed; 

urinal blocks must be placed in plastic screen holders. 

k. Restrooms with floor drains shall have a disinfectant and deodorizer poured 

into drains. Bleach shall not be used. 

 

Weekly Cleaning Schedule 

a. Clean all interior glass, windows, window frames, and sills with a window 

cleaner. 

b. Clean all non-glass doors and door frames. 

c. Wipe down all shelving with a damp cloth. 

d. Clean and disinfect all showers (if applicable). 

e. Clean all locker tops (if applicable). 

f. Clean all walls; clean tile walls with a non-toxic tile cleaner. 

g. Clean all chrome, stainless steel or metal railings, fixtures and metallic wall 

panels with a stainless steel cleaner/polish. 

h. Clean all blinds, window treatments, wall plates, window and door 

hardware. 
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Monthly Cleaning Schedule 

a. Dust and clean all exhausts, air conditioning registers and air return vents. 

b. Remove any/all cobwebs. 

c. Clean baseboards. 

d. Clean tile floor grout. 

e. Clean trash receptacles. 

f. Open and clean ceiling fixtures. 

 

LIST OF EQUIPMENTS 

HEAVY EQUIPMENTS 

1 Powrflite Cold Water Carpet Extractor 

1 Powrflite Hot Water Carpet Extractor 

1 Powrflite 19’ floor Scrubber 

2 Tennant 20’ Burnisher 

3 Powrflite Buffers 

 

VACUUMS 

3 Sanitaire Upright Vacuums 

2 Powrflite Backpack Vacuums 

3 10 gallon Wet Vacs  

 

PRESSURE CLEANING EQUIPMENT 

1 3000 PSI Hot Water Pressure Washer with wands 

1 26’ Eagle Surface Cleaner  

 

VEHICLE 

1 F250 Pickup Truck  

 

MISC. EQUIPMENT 

2 Way Radios 

2 Janitorial Carts 

Cleaning Dispensers 

 

OFFICE EQUIPMENTS 

1 HP Computer (Software installed Microsoft Office, Adobe Acrobat and Outlook) 

1 HP Deskjet Printer (with scanner) 

1 Cellular Phone 

1 Fax Machine 

1 Office Desk 
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(B) Identification of Proposer’s distinctive competence and staff 

qualification. 
 

Evergreen Cleaning Service began operations in 2009 as a janitorial cleaning 

company located in the city of Hollywood, FL and in 2011 we expanded into a full 

service janitorial company servicing the surrounding tri counties (Miami Dade, 

Broward and Palm Beach). The company’s primary focus is to provide services to 

large facilities and property management organizations in South Florida. Evergreen 

Cleaning Service has 10 employees throughout Dade and Broward Counties.  

 

We are committed to our clients and partners and offer a variety of programs to 

ensure safety and sustainability. These programs include a Drug Free Workplace, 

Safety Manuals that comply with OSHA standards and Employee Handbooks. 

 

As part of our process we have a reporting system and a supervisor’s checklist that 

is submitted on a weekly basis to ensure proper duties are met and completed to 

our expectations. We have a strong track record of client satisfaction due to our 

consistent supervision and close contact with key personnel.  

 

Our management team has over 20 years of experience in providing services to 

facilities such as commercial retail stores and government entities. Therefore we 

can deliver the superior level of service required at the city’s facilities. 

 

    We have several qualified employees who have shown an interest in this job if 

we are awarded it. The current employees that have shown an interest are as 

follow: 
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PROJECT SUPERINTENDENT – OCTAVIA MILLS (College Graduate, hired 

2009) 

Works to develop long term goals and corporate strategy. 

Builds strategic community relationships to ensure appropriate staff levels and 

quality. 

Works with employee base to foster loyalty and buy into company mission. 

Leads green efforts within the company. 

 

OPERATIONS MANAGER – ANDREW CUFFY (College Graduate, hired 2009) 

Provides direction to company and staff. 

Works directly with clients to identify priorities. 

Ensures compliance with contractual obligations. 

Leads employee training. 

 

SENIOR SITE MANAGER – TORIANTO THOMPSON (College Graduate, hired 

2009) 

Assists the GM with day to day operations. 

Coordinates equipment maintenance logs. 

Leads crew in special projects with maintenance equipment. 

Broad background in carpet cleaning and floor finishing. 

Orders and delivers products to job sites. 

 

SUPERVISOR – ASHELLY MILLS (High School Graduate, hired 2010) 

Oversees work routes and reviews crew efficiency. 

Skilled in conducting training sessions. 

Reviews crew efficiency. 

Keeps inventory of equipment and supplies. 

 

SERVICE CREWS- 

Maria Branciforte 

Gladys Lopez 

Ingrid Novoa 

Maylin Veloso 

Ramon DeMaria 

Hector Padilla 

Allan Mills 
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Tab 7: Business Licenses 
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Tab 8: Evidence of Insurance 
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Tab 9: Assessments of the City of Fort Lauderdale’s needs and the quality of the proposal to 

meet those needs, including plan/outline. 

 
Start Up Plan/Transition Plan by Week 
 
Week One 

 Work with the City of Fort Lauderdale to establish goals and priorities for 

each work site locations. 

 Mutually agree on a communication plan and outline meeting schedules 

between Evergreen Cleaning Service and The City of Fort Lauderdale. 

 Familiarize and train Evergreen Cleaning Service staff with The City of Fort 

Lauderdale protocol and expectations. 

 Establish work “routes” in each building location. 

 Create facility specific checklists and specification schedules. 

 Perform green assessments and reviews/establish each buildings recycling 

plans. 

 Provide all emergency contact information to The City of Fort Lauderdale. 

 

Week Two 

 Work with The City of Fort Lauderdale staff to finalize daily P&L and other 

reporting templates to track the progress of actual work versus budget. 

 Develop site specific training programs incorporating green 

cleaning/recycling. 

 Establish quality control team and related procedures. 

 

Week Three 

 Perform employee training procedures. 

 Begin day to day cleaning of the facility. 

 Present proposal for project work and frequency schedule. 

 Begin quality control procedures including related checklists and on-site 

reviews by management. 

 Review work assignments and implement any necessary changes. 

 

 
Week Four 

 Assess the performance over the first three weeks. 
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 Ensure protocols are being followed as designed and adjust if changes are 

necessary. 

 Reinforce employee training with on the job coaching and development. 
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Tab 10: Ability to assign appropriate resources to the account in a timely manner. 

 

Cleaning Assignments / Work plans 
 Even though Evergreen Cleaning Service employees are well-versed in 

all areas of cleaning, each employee will be given an exact job 

description for each shift they work. To keep things consistent Evergreen 

Cleaning Service schedulers try to group employees into reoccurring 

duties to keep a consistent level of clean for each building location. 

 

 Prior to the start date, Evergreen Cleaning Service management in 

conjunction with the City of Fort Lauderdale officials will detail work 

routes and assignments for all areas in each of the assigned buildings. 

 

  Evergreen Cleaning Service hires employees for a variety of different 

positions to provide Services at our different operating locations. 

Evergreen Cleaning Service understands that every building has a unique 

footprint and may require different job descriptions to perform essential 

tasks unique to that building. Evergreen Cleaning Service will work to 

identify these items and fit our methods to your building. 
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Tab 11: Additional services available in-house. 

 

 Stripping/Waxing $.35 

 Carpet Cleaning  $.22 

 Pressure Cleaning $.09 

 VCT Floors $.35 
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Tab 12: Clients/Reference  

 

We are very qualified to perform this work as we have experience in other similar 

jobs as noted below: 

 

1. Bass Pro Shops, 11551 Northwest 12
th

 Street, Miami, FL 33172  since 2010, 

Chris Smeraglia (Store Manager) 786-266-1957 

2. Rent-A-Center, 19924 Northwest 2
nd

 Avenue, Miami, FL 33169 since 2010, 

Juan Astascio (Manager) 786-955-3429 

3. DAS Assets, 1295 Northeast 179
th

 Street, North Miami Beach, FL 33162 

since 2013, Andrew Stephenson (Manager) 305-528-2273 

4. T& J Diversified Services, 3311 SW 32
nd

 Court, Hollywood, FL 33023 since 

2010, Jody Williams (Manager) 954-588-1539 

5. James A. Cummings Construction, 3575 Northwest 53rd Street, Fort 

Lauderdale, FL 33309 since 2013, Diana Rivero (Secretary) 954-414-9050 
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