FY 2016 - FY 2020 COMMUNITY INVESTMENT PLAN

PRIORITIZATION MATRIX RELATIVE WEIGHT DETERMINATION

PRIORITIZATION CRITERIA

RANK EACH CRITERION FROM 1 TO 5
1 = LEAST IMPORTANT
5 = MOST IMPORTANT

Basic Program Attributes

Federal, state or other legal requirements

Whether there is a federal, state, local mandate, grant, court order, judgment, or other
requirement that the project must be completed

Project feasibility

Whether the projects has few obstacles to proceeding with the project. (land acquisition,
easements, approvals required, etc.)

Costs and sources of funds

Whether the project would impact the City's operating costs, debt service level, and/or whether
the project would yield revenue

Relevant performance measures

Is the impact of the project measurable? Will completing the project improve key performance
measures or result in efficiencies?

Project consistency with existing approved plans

Whether the project advances the Strategic Plan, the Commission Annual Action Plan (CAAP),
and/or the 2035 Community Vision or is directly consistent with a Commission approved plan,
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