CITY COMMISSION WORKSHOP MEETING 9:00 A.M. April 17, 2014

Meeting was called to order at 9:49 a.m. by Vice-Mayor Rogers on the above date, at the Fort
Lauderdale Woman’s Club, 20 South Andrews Avenue, Fort Lauderdale.

Roll call showed:

Present: Mayor John P. “Jack” Seiler (arrived at 10:39 a.m.)
Vice Mayor Romney Rogers
Commissioner Bruce G. Roberts
Commissioner Dean J. Trantalis
Commissioner Bobby B. DuBose

Also Present: City Manager Lee R. Feldman
City Auditor John Herbst
City Clerk Jonda K. Joseph
City Attorney Cynthia Everett

The City Commission worked with Lyle Sumek of Lyle Sumek Associates, Inc. and City staff on
development of the City's strategic plan and action plan. They reviewed Section 4 of the
Leader’s Guide 2014 Working Document, Performance Report for 2013-2014. They then
provided input for Section 9, Action Plan 2014-2015; their consensus reached during the
workshop is attached to these minutes.

The City Commission recessed briefly for lunch and the meeting adjourned at 3:34 p.m. Mayor
Seiler left the meeting at approximately 2 p.m. during discussion of Goal 9. A second workshop
was held on June 5, 2014.



