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                   CITY OF FORT LAUDERDALE      
                   City Commission Agenda Memo #15-0247   
 REGULAR MEETING 
 

 
TO:  Honorable Mayor & Members of the  
  Fort Lauderdale City Commission 
 
FROM: Lee R. Feldman, ICMA-CM, City Manager  
 
DATE: February 17, 2015 
 
TITLE: Proprietary Purchase of License Plate Recognition (LPR) Systems - Dana 

Safety Supply, Inc. - $69,400  
 

 
Recommendation 
It is recommended that the City Commission approve a proprietary purchase of two 
additional Genetec AutoVu LPR systems from Dana Safety Supply, Inc. in the amount of 
$69,400 and authorize execution of an agreement in substantially the form attached. 
 
Background 
On September 3, 2013 per CAM 13-1099, the City Commission approved the purchase 
of one Genetec AutoVu LPR system from Dana Safety Supply, Inc.  
 
The Parking Services Division of the Transportation and Mobility Department maintains 
a list of repeat offenders, also known as a scofflaw list.  Currently, there are 6,350 
vehicles on the list. The average amount of fines/fees per scofflaw is $310. The total 
potential recovery of fines and fees is approximately $2,000,000. 
 
The LPR system consists of 2 vehicle mounted cameras and a computer that provides 
automated detection of license plates. The system converts data from electronic images 
of license plates into a readable format and then compares the information against the 
City’s scofflaw list.  
 
This system has been in operation for 197 days, immobilized 575 vehicles, and 
recovered $175,037.02. The system can also enforce pay by plate, pay by phone and 
permit parking in City parking garages and parking lots, as well as provide occupancy 
reports for similar locations.  
 
T2 Systems, Inc., the City’s parking management system, currently has an exclusive 
partnership with Genetec to integrate their two systems and Dana Safety Supply is 
the regional channel partner for Genetec.  
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Resource Impact 
There will be a fiscal impact to the City in the amount of $69,400.      
 

Funds available as of February 12, 2015 

ACCOUNT NUMBER 
INDEX NAME 

(Program) 
OBJECT CODE/  

SUB-OBJECT NAME 

AMENDED 
BUDGET 
(Object 
Code) 

AVAILABLE 
BALANCE 

(Object 
Code) 

 AMOUNT 

461-TAM020107-6499 
Parking 

Enforcement 
Capital Outlay/           

Other Equipment 
$206,909  $206,909  $69,400 

   

TOTAL  $69,400 

 
Strategic Connections 
This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within 
the Internal Support Cylinder of Excellence, specifically advancing: 

 Goal 12: Be a leading government organization, managing resources wisely and 
sustainably. 

 Objective 1: Ensure sound fiscal management.  
 

This item advances the Fast Forward Fort Lauderdale Vision Plan 2035: We are 
United. 
 
Attachments  
Exhibit 1- Quote 
Exhibit 2 - Agreement 
 

 
Prepared by:  AnnDebra Diaz, Procurement Specialist II 
  Elizabeth Cohen, Administrative Assistant I 
 
Department Director:   Diana Alarcon, Transportation and Mobility 


