
From: Gloria Rubio-Cortes [mailto:gloriarc@ncl.org]  
Sent: Friday, January 09, 2015 6:27 PM 
To: Lee Feldman 
Cc: Gloria Rubio-Cortes; Sarah Lipscomb 
Subject: Invitation to join the National Civic League Board of Directors 
 
Dear Lee,  
 
It is my pleasure to invite you to join the National Civic League Board of Directors.   By unanimous 
agreement, the NCL Board has asked me to extend this invitation to you.   It is a three-year term 
renewable twice.   
 
I have provided three key documents: the NCL Board member job description, the 2014 board roster, 
and the current NCL strategic plan.   
 
Please let me know if you desire additional information.  We look forward to receiving your reply.  
 
Sincerely,  
 
 
Gloria Rubio-Cortes 
President, National Civic League  
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NCL Board Member Job Description 

1. Attends a minimum of one board meeting in person or by telephone.  There are three 

board meetings per year: February, June and November. Usually two meetings (Feb. and 

June) are by telephone conference call.   

 

2.  Serves on a board committee.  There are three board committees: Nominations, Finance 

or Program. 

 

3.  Is an ambassador for NCL by participating in NCL programs and speaking about NCL in 

settings that may be helpful to the organization.   

 

4. Seeks to develop supportive relationships for NCL, including identifying and nurturing 

potential new board members.  

 

5.  Makes an annual contribution to NCL that demonstrates that NCL is one of their top 

nonprofit commitments.   In addition, Board members pay for their own travel to and 

lodging at board meetings.  

 

6.  Participates in fund raising by identifying and nurturing potential funders and members.   

 

7.  Is an active participant in the board and committee's evaluation and planning efforts. 
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               National Civic League –Strategic Plan for 2014-2019  

 
Summary 

 
NCL’s Vision: NCL envisions a country in which all people engage in the process of self-governance and 
encourages cross-sector partnerships resulting in an active civic culture reflecting the diversity of 
community voices. 
 
NCL’s Mission:   NCL’s mission is to strengthen democracy by increasing the capacity of all our nation’s 
people to effectively and responsibly participate in and build healthy, prosperous communities across 
America. 

 
NCL’s Work:  NCL accomplishes its mission is by 1) fostering and sharing promising practices of local 
government and public engagement and  2) celebrating the progress that can be achieved when 
people work together.   Through strategic partnerships with local government organizations, nonprofit 
organizations, AAC communities and others, NCL will carry out it works.  NCL will fully engage those 
that are already part of the NCL family, particularly NCL members and the 600+ AAC communities. 
 
NCL’s Programs and Services:  NCL will conduct three kinds of programs:  

1) Government and Governance  
a. Fostering innovation in improving and increasing the ability of all people to 

contribute to, participate in, and benefit from civic life. 
b. Keeping current key governance publications, for example the 8th Edition of the 

Model City Charter. 
c. Conducting research on key governance issues, such as fiscal sustainability, and 

incorporating the research into NCL’s century-old, award-winning journal, National 
Civic Review and into stand-alone publications and distributing it in other ways.  

2) Citizen Engagement   
a. Making youth civic engagement a key component of NCL’s work through research, 

outreach, training, fellowships, and a spotlight at the All-America City Awards.    
b. Strengthening communities’ capacity for collaborative problem solving and planning 

and to tell their community’s story to inspire others.  
c. Assisting local governments to increase their ability to obtain input from residents  

and act on it.   
d. Enabling people to assess their community’s civic health through a reimagined Civic 

Index coupled with technical assistance to enable people to take action on complex, 
critical local issues. 

e. Connecting communities involved in civic renewal through social media and in-
person exchanges to learn from and support each other. 

3) Civic Recognition Awards   
a. Providing  a unique, transformative experience for people of all walks of life, 

including youth, through the original civic and community award, the All-America 
City Awards. 

b. Accelerating the development of networks centering on a specific issue (ex. third-
grade reading). 

 
Core Values:   
-Public Participation and civic action 
-Diversity and inclusiveness 
-Greater democracy and higher performing governments 
-Hope and the nurturing of successful communities 
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Governance: The Board will be representative of America in its diversity, gender, regions, and 
expertise.   It actively supports NCL through fund development, good governance, legal and fiscal 
oversight, and public appearances.  
 
Finances:  NCL will have a diverse base of support and establish best practice financial and reporting 
standards.  It will conduct an annual audit of all of its activities.  
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 NCL’s Programs and Services Strategies, Action Items, and Timelines 

Changes noted in bold –  as of Jan/Feb 2014  
 

 Government and Governance  
a. Fostering innovation in improving and increasing the ability of all people to 

contribute to, participate in, and benefit from civic life. 
i. Action Item:   By Dec 2014, link research & All-America City Awards and 

make the findings and community promising practices available to members 
in an online database.   

ii. Action Item:  By March 2015, implement a monthly a conference 
call/webinar series on AAC and NCL research for members and AAC finalists 
and winners.  The objective is to lift up the NCL family as an important 
source of information on innovation. 
 

b. Keeping current key governance publications, for example the 8th Edition of the 
Model City Charter. 

i. Action Item:  Produce 3rd Printing of 8th Edition of Model City Charter in 2014 
to include fiscal sustainability research.  First quarter 2014.  – changed to 
First quarter 2015 

ii. Action Item:  Produce 9th Edition of the Model City Charter by 2017. Develop 
plan by Dec 2014 (be sure to include social media/online issues).  Secure 
funding in 2015.  Establish Advisors and revise in 2016.  Release (online and 
in print) by 2017.  

iii. Action Item:  By Dec 2015, consider value of updating and producing online 
versions of Model County Charter and other publications.  Develop 
recommendation and/or plan for ongoing modernization of NCL governance 
publications for consideration by NCL Board Program Committee.    
 

c. Conducting research on key governance issues, such as fiscal sustainability, and 
incorporating the research into NCL’s century-old, award-winning journal, National 
Civic Review and into stand-alone publications as well as distribution through other 
means. 

i. Action item:  By Summer 2014, publish special edition of National Civic 
Review featuring California Fiscal Sustainability Cases and insights 

ii. Action Item:  By Sept.  2014, identify and pursue national Fiscal 
Sustainability funding (in partnership with USC and USF) to continue this 
research. 

iii. Action item:  By March 2014, identify at least one governance issue NCR 
should feature and potential funders.   

iv. Action item:  By Summer 2014, complete 2 healthy community special 
editions of NCR, with the support of Kaiser Permanente.   Consider other 
health-related NCR issues for 2015 and 2016. 

 
 Citizen Engagement   

d. Making youth civic engagement a key component of NCL’s work through research, 
outreach, training, fellowships, and a spotlight at the All-America City Awards.    

i. Action Item:  By January 2014, develop a multi-year NCL Youth Civic 
Engagement Program and seek out funding for implementation in Fall 2014 
and beyond. 
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 e. Reinvent NCL’s civic engagement model (The new Civic Engagement Program) 

to strengthen communities’ capacity for collaborative problem solving and planning 
and to tell their community’s story to inspire others.  

i. Action Item:  By February 2014, work in partnership with the Urban Libraries 
Council and/or the Colorado State Library Association to develop concept 
paper on civic engagement programs that work with libraries to increase 
their capacity to promote community engagement.  Develop other key 
partnerships and new civic engagement constituencies.  
  

f. Assisting local governments to increase their ability to obtain input from residents 
and act on it.   

i. Action Item:   Ongoing, work with ICMA (International City/County 
Management Association) to work with its members to engage its residents. 

g. Enabling people to assess their community’s civic health through a reimagined Civic 
Index coupled with technical assistance to enable people to take action on complex, 
critical local issues. 

i. Action Item:  By September 2014  (COMPLETED), complete and release an 
updated and online (2015) new Civic Index and conduct training and 
technical assistance to ICMA, National League of Cities and NCL members.  
Consider a partnership with NCOC and their Civic Health Index work.  

h. Connecting communities involved in civic renewal through social media and in-
person exchanges to learn from and support each other. 

i. Action Item:  By Spring 2014, develop a robust plan of connecting 
communities via a peer learning network (See AAC below).  

 
 Civic Recognition Awards   

i. Providing a unique, transformative experience for people of all walks of life, 
including youth, through the original civic and community award, the All-America 
City Awards. 

i. Action Item:  By June 2014, conduct AAC spotlighting healthy communities 
with 20 finalists, more than 400 participants, and ten winners.  Conduct 
monthly conference calls (engaging approximately 100 communities) 
featuring past winners and health experts for prospective applicants.   
Obtain more than 60% good to excellent participant ratings of the awards 
event.  Obtain $150,000-$200,000 in sponsorship support.  

ii. Action Item:  By June 2015 & 2016, conduct AAC in partnership with the 
Campaign for Grade Level Reading engaging more than 100 GLR 
communities.  

iii. Action item:  By Spring 2014, develop an AAC Peer Network Program to 
continue the learning that takes place at AAC.     

iv. Action Item:  By June 2014, develop and put into place an AAC logo use 
policy that provides annual funds to NCL for the AAC logo use beyond the 
winning year.  

v. Action Item:  By September 2014,  develop and trademark and begin to use 
a  revised AAC logo that incorporates National Civic League into the “shield”  
with the intent of increasing NCL’s visibility as the home of the AAC.  

 
j. Accelerating the development of networks centering on a specific issue (ex. third-

grade reading). 
i. Action Item:   Ongoing, seek out other issues and networks in development 

that AAC could help jumpstart.    
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National Civic League, 1889 York St,  Denver, Colorado 80206 
303-571-4343, www.ncl.org, fax 888-314-6053, www.allamericacityaward.com 

 

NATIONAL CIVIC LEAGUE BOARD OF DIRECTORS 
2014 OFFICERS AND EXECUTIVE COMMITTEE (as of Sept 2014) 

*=change
 
 
 
 
 
 
Chair (Executive Committee) 
Honorable Michael B. Hancock 
Mayor, City and County of Denver 
City Hall 
1437 N Bannock St., Rm 350 
Denver, CO 80202 
720-865-9000 
email: Derek.okubo@denvergov.org 
 
Vice Chair ( Executive Committee) 
Hon. David M. Sander, Ph.D. 
Councilmember, former Mayor 
City of Rancho Cordova 
2729 Prospect Park Drive 
Rancho Cordova, CA 95670 
Tel: 916-851-8810 
Cell:916-837-3446 
Email: dmsander@ix.netcom.com 
 
Vice Chair ( Executive Committee) 
Derek Okubo | Executive Director 
Agency for Human Rights & Community Partnerships  
City and County of Denver 
201 W. Colfax Ave. – Dept. 1102 | Denver, CO 80202  
│720,913.8454 Phone | 720.369.5097 Mobile  
derek.okubo@denvergov.org 
 www.denvergov.org/humanrights 
 
Treasurer (Executive Committee) 
Joni L. Pattillo 
6235 Robertson Avenue 
Newark, CA 94560 
Pattillo.joni@gmail.com 

 
 
 
 
 
 
Secretary (Executive Committee) 
Mr. Charles Ozaki 
City & County Manager 
City & County of Broomfield 
One Descombes Drive 
Broomfield, CO  80020 
tel: 303-438-6300  fax: 303-438-6296 
email: chasoza@aol.com 
 
 
President 
Ms. Gloria Rubio-Cortes 
National Civic League 
1889 York St 
Denver, CO  80206 
tel: 303-571-4343 
cell: 303-325-6649 
Email: gloriarc@ncl.org 
 
Additional Executive Committee Members: 
Chair Finance Committee:  Charles Ozaki 
Chair Program Committee: Sharon Metz 
Chair Nominating Committee: Christine Benero 
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Ms. Christine Benero (Exec. Committee) 
Chief Executive Officer 
Mile High United Way 
2505 18th Street 
Denver, CO 80211 

tel. 303-561-2200 
email: christine.benero@unitedwaydenver.org 
asst.:  shelby.ross@unitedwaydenver.org 

 
Hon. David A. Bowers 
Mayor of Roanoke 
215 W. Church Avenue 
Roanoke, Virginia 24011-1594 

Phone:  540/853-2444 
Fax:  540/853-1145 
Email:  david.bowers@roanokeva.gov 

Website:  www.davidbowersroanoke.com 
Elizabeth.Watson@roanokeva.gov 

 
David A. Bowers, Attorney 
335 W. Church Avenue 

Roanoke, Virginia 24016-5007 
Phone: 540/345-6622 
Fax 540/345-0216 

Email:  dabowers@verizon.net 
 

James A. Cloar 
Commissioner, Tampa Housing Authority 
371 Channelside Walk Way, # 904 
Tampa, FL 33602 
Tel: 314-409-4062 
Email: jcloar@verizon.net 
 
Dr. Jarvis A. Hall 
Institute for Civic Engagement and Social Change 
North Carolina Central University 
5004 Centerway Drive 
Durham, NC  27705 
tel: 919-490-1401  
cell: 919-616-9812 
email: jhall@NCCU.EDU  
 
Ms. Elizabeth Hollander 
35 Charlesfield Street 
Providence, RI 02906 

Tel: 401 454 1377 

Fax: 401-867-3925 
Email: Elizabeth.Hollander@tufts.edu 
 
Richard King 
Public Information Coordinator 
City of Gladstone, MO 
PO Box 10719 
Gladstone, MO 64188-0719 
Office: (816) 436-2200 
Mobile: (816) 589-5051 
RichardK@gladstone.mo.us 
 
Mr. John Klimm 
Town Administrator 
Town of Portsmouth 
2200 E. Main Road 
Portsmouth, RI  02871 
Tel: 401-683-3255 
Fax: 401-683-6804 
Email: jklimm@portsmouthri.com 
 
Hon. Ronald O. Loveridge 
Former Mayor of Riverside, CA 
4590 University Avenue 

Riverside, CA 92501 

(951) 850-3079 

ronald.loveridge@ucr.edu 
 
Hon. Sharon Metz (Exec. Committee) 
Executive Director 
Carrollton Area Economic Alliance 
111 N. Mason Street 
Carrollton, MO  64633 
tel: 660-542-0931 
fax: 660-542-3319 
email:  director@carrolltonareachamber.org 
 
Terry Minger 
Cell: (303) 919-6379 
terryjminger@gmail.com 
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David G. Palmer 
Managing Shareholder 
Greenberg Traurig 
1200 17th Street, Suite 2400 
Denver, CO  90202 
Tel: 303-572-6500 
Fax: 303-572-6540 
Email: palmerdg@gtlaw.com 
 
Karyn L. Piña 
Deputy Executive Director 
NALEO Educational Fund 
32531 N. Scottsdale Road, Suite #105 
PMB - 135 
Scottsdale, AZ  85266 

 Direct:  (480) 538-8061 
Fax:      (480) 538-8059 
www.naleo.org 
kpina@naleo.org 
 
Dr. Lyle Wray 
Executive Director 
Capital Region Council of Governments 
241 Main Street, 4th floor 
Hartford, CT  06106 
tel: 860-522-2217 x 32 
email: lwray@crcog.org 
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HONORARY LIFE DIRECTORS (Former Board Chairs) 
 
Mr. Terrell Blodgett 
4100 Jackson Avenue, # 250 
Austin, Texas 78731 
tel: 512-474-7612 
cell: 512-658-6820 
fax: 512-474-9796 
blodgett@mail.utexas.edu 
 
Senator Bill Bradley 
Managing Director 
Allen & Co. 
711 Fifth Avenue, 9th Floor 
New York, NY  10022 
tel: 212-339-2631 
fax: 212-339-2449 
email: bmontgomery@allenco.com 
 
Mr. Henry Cisneros 
Executive Chairman 
CityView 
454 Soledad Street, #300 
San Antonio, TX  78205 
tel: 210-228-9574 
fax: 210-228-9914 
hcisneros@City-View.net 
www.cityview.net 
 
The Honorable R. Scott Fosler 
4104 Woodbine Street 
Chevy Chase, MD  20815 
tel:  301-656-3796 
fax: 301-657-2913 

email: scottfosler@aol.com 
 
 
Hon. Sandra W. Freedman  
Former Mayor of Tampa 
3435 Bayshore Blvd., #700 
Tampa, FL 33629 
tel:  813-831-3442 
email: Swfmjf@aol.com 
 

 
 
 
The Honorable George Latimer  
Distinguished Visiting Professor 
Urban Studies Department 
Macalester College 
1600 Grand Avenue 
St. Paul, MN 55105 
tel: 612-696-6846 
fax: 612-696-6848 

email: latimer@macalester.edu 
 
Mr. Robert Rawson, Jr. 
Jones, Day, Reavis & Pogue 
Partner 
North Point 
901 Lakeside Avenue 
Cleveland, OH 44114 
tel: 216-586-7216 
fax: 216-579-0212 
email: Robert_Rawson@jonesday.com 
 
Ms. Dorothy Ridings 
505 Altagate Road 
Louisville, KY  40206 
tel: 502-891-8835 
fax: 202-785-3926 
email: dridings@aol.com 
 
The Honorable William W. Scranton 
231 PNC Bank Building 
201 Pennsylvania Avenue 
Scranton, PA 18503 
tel: 717-961-7137 
fax: 717-961-6583 
 
The Honorable William F. Winter 
Watkins Ludlam Winter & Stennis 
P. O. Box 427 
633 N. State Street 
Jackson, MS 39205 
tel: 601-949-4800 
fax: 601-949-4804 
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