











minimum. All patrols should continue to | _ di :nted throughtt 1« of
a guard touring software system.

= Security cur itly has established communication links with Marriott Loss
Prevention intt eventofan nergency. It is rec 1ded that a similar
level of communication be initiated with Ritz Carlton Loss Prevention
Department. In addition, off-duty law enforcement officers working at
Beach Place on weekends are provided a two-way radio to allow for
communication with security personnel. A “fix” to the radio frequency that
will allow for direct, uninterrupted law enforcement communications is
currently underway and has been given a top priority status by

Alanagement at Beach Place.

* Additional CCTV cameras (recorded via DVR) should be installed in both
pedestrian hallways on the first and second levels leading from the plaza
to the garage and loading dock double doors (hallways that lead to public
restroom entrances). As of the date of this report, the first floor level CCTV
enhancements have been completed. Also, add a CCTV camera to the
pedestrian corridor along the Cortez Street walkway that leads to the
loading dock and to the Security/Fire Control Room. Finally, rooftop
cameras facing the plaza courtyard and front of the property (main stairs
and landing areas) should be activated and recorded. All cameras in the
parking garage are maintained and controlled by Standard Parking, and
thus were not evaluated as a part of this assessment.

3. Conclusion and Security Plan for the Fores¢ 1ible Future

Based on the documented level of risk at and around Beach Place, the existing
security program is reasonable and adequate in size and scope. The security
program at Beach Place exceeds industry standards and best practices for a
property of this type, given the relatively low risk of serious criminal activity on-
site. The items mentioned in this overview, most of which have been
implemented, will enhance e program and will result in a more effective security
program at Beach Place. Quarterly audits and in-service communication skills
training will ensure that the security will demonstrate ROl in all aspects. A
renewed partnership with Law Enforcement will help to maintain a safe
1 ot entatand around Beach Place.
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e findir _ 5 highligh__ 1 in th irity 3 / 1t it wi

e Security Plan that has been developed and is included in this report. (See
“Exhibit A”). The Security Plan proposed recogr s paste s and a desi
balance the interests of all parties who desire a sound and reasonable security
program at Beach Place. In fact, the proposed Security Plan exceeds the
standard of care for a property of this type, given the relatively iow level of
serious criminal activity as described earlier in the report.
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