CITY OF FORT LAUDERDALE
City Commission Agenda Memo #14-0532
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Lee R. Feldman, ICMA-CM, City Manager
DATE: May 6, 2014
TITLE: Motion to award a proprietary purchase of single space parking meter

housings - $33,016.50

Recommendation

It is recommended that the City Commission award the proprietary purchase of 150
single space parking meter housings from POM, Incorporated in the amount of
$33,016.50.

Background
The Parking Services Division of the Transportation and Mobility Department currently

purchases single space parking meter housings and components for meters purchased
from POM, Incorporated. This purchase will allow the City to install an additional 130
meters with projected revenue of $50,430.00 for the remainder of FY 2014. The
additional meters will be added on South Andrews Avenue, south of Davie Blvd., the
New River Tunnel perimeter Road, SE 6™ Avenue and N. Rio Vista Blvd.

POM was the contracted vendor for single space meter mechanisms that were installed
in FY 2008. The housings are manufactured and sold by POM exclusively to the exact
specifications for mechanisms currently in use and no other manufacturer can provide
the housing without requiring the purchase of an entire new single space meter program.
The City currently has over 3200 POM mechanisms in operation.

The purchase of 150 meter housings will give the City 20 spare housings that are
needed for periodic replacement due to damage and vandalism. The department
currently has a sufficient quantity of internal meter mechanisms to complete this
installation.

Resource Impact
There will be a fiscal impact to the City in the amount of $33,016.50.
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Funds available as of April 25, 2014

OBJECT CODE/
INDEX NAME SUB-OBJECT AMENDED BUDGET AVAILABLE BALANCE PURCHASE
ACCOUNT NUMBER (PROGRAM) NAME (Object Code) (Object Code) AMOUNT
Services &
Materials/
Parking-on- Components
461-TAM020201-3404 Street-Meters Parts $530,619.00 $220,760.00 $33,016.50
PURCHASE TOTAL » | $ 33,016.50

Strategic Connections
This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within
the Internal Support Cylinder of Excellence, specifically advancing:
e Goal 11: Be a well-trained, innovative, and neighbor-centric workforce that builds
community.
e Objective 4: Provide reliable and progressive technology infrastructure

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We are
Community

Prepared by:  AnnDebra Diaz, Procurement Specialist Il
Elizabeth Cohen, Administrative Assistant |

Department Director: Diana Alarcon, Transportation and Mobility
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