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Motion to approve the purchase of project and asset management 
software- Invitation to Bid (ITB) 432-11230-:$434,828 

Recommendation 
It is recommended that the City Commission approve the purchase of project and asset 
management software and maintenance from the single bidder, Enstoa, Inc., in the 
amount of $434,828, over a five-year period. 

Background 
The Public Works Department (PWD) is responsible for the City's engineering, 
architectural and project management services for community investment and public 
right-of-way projects. PWD aims to ensure that all City projects are in compliance with 
approved plans, specifications, and applicable building codes, and that each City 
construction project meets high standards in quality, time and cost. 

In order to deliver high quality projects on-time and within oudget, over the past several 
months the PWD Engineering Division has been implementing several project 
management strategic initiatives including the developme11t of design and construction 
policies and procedures manual, project management tra1ining, and process mapping, 
as well as the procurement of a project management system for PWD capital planning 
and project lifecycle management. 

At the March 5, 2013 Conference meeting, PWD mad·~ a presentation to the City 
Commission regarding these initiatives, including the plan to procure the project 
management software. 

In May 2013, the Procurement Services Division sent a.n ITB to 1,735 vendors and 
received one response. Enstoa, Inc. was the single bidder in the amount of $434,828, 
for a five-year period. The Oracle Primavera Unifier cloud-based solution includes an 
automated method of capturing and displaying City project management data, and 
allows for efficient access and control of project infonnation to effectively manage 
projects so that they are completed on schedule and within budget. The software 
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