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EXHIBIT 2

POLICE HEADQUARTERS PROJECT
AECOM CHANGE ORDERS SUMMARY
TASK ORDER 6

Change Order No. 1 - $125,000.00

During the construction administration phase, the city requested the consultant, AECOM,
include an optional services section of the master agreement, which included additional
scope of work to provide threshold inspections for both the parking garage and Police
headquarters building. This Change Order was to activate that optional service.

Change Order No. 2 - $10,457.00

This Change Order was to request additional onsite construction assistance which
ensured that the vibro-compaction activities did not impact the structural integrity of the
fleet/fire building adjacent to the Police project site. This Change Order was to add
Construction Administration Services to Task Order No. 6.

Change Order No. 3 - $557,611.08

This Change Order is to allow AECOM to include additional design assistance, site plan
revisions for the holding area, commissioning, threshold inspections, building envelope
inspections, monument design, construction activities, cafeteria design and
programming, and additional coordination efforts on the City’s behalf, to ensure the
success and oversight of the project is maintained throughout the duration of the project.

Change Order No. 4 - $57,814.33

This Change Order was to request to extend the time for Additional Construction
Administrative Services, where  AECOM will continue  to provide
Construction Administrative Services as outlined in the Master Agreement for an
additional (30) thirty days.

Change Order No. 5 - $946,915.00

This Change Order was requested to extend the time for Construction
Administration Services for an additional Eighteen (18) months of Project Management,
Architecture and Engineering Services, for Construction Administration Services Phase
| and Phase II.
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