CITY OF FORT LAUDERDALE
City Commission Agenda Memo #25-0104
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Susan Grant, Acting City Manager
DATE: March 18, 2025
TITLE: Motion Approving an Agreement for the NW 15" Avenue Roadway

Improvements (Surtax Project) — FG Construction, LLC — $2,804,524 —
(Commission District 3)

Recommendation

Staff recommends the City Commission approve an agreement, in substantially the form
attached, for the NW 15" Avenue Roadway Improvements (Surtax Project), with FG
Construction, LLC, in the amount of $2,804,524, including allowances and contingencies
in the amount of $194,000 for maintenance of traffic, and permit, and testing fees.

Background
On November 7, 2021, an Interlocal Agreement Between Broward County and the City of

Fort Lauderdale for Surtax-Funding Municipal Transportation Project, NW 15" Avenue
Complete Streets Roadway Improvements (FORT-122/162) was approved, in the amount
of $2,812,805.

The NW 15" Avenue Roadway Improvements (Surtax Project) is on NW 15" Avenue from
East Sunrise Boulevard to Mills Pond Park. The project scope includes roadway safety
improvements which consists of but not limited to crosswalks, traffic calming
improvements, ADA improvements, roadway drainage improvements, installation of
concrete sidewalks within the road right-of-way, roadway signs and pavement markings,
street lighting, and landscaping.

On May 6, 2024, the Procurement Services Division issued Invitation to Bid Event No.
300 - NW 15" Avenue Roadway Improvements (Surtax Project). The following two (2)
companies responded to the solicitation, which opened on August 2, 2024:

1. FG Construction, LLC
2. Weekley Asphalt Paving, Inc.

Disadvantaged Business Enterprises was not a preference for this solicitation.

Staff reviewed the two (2) bids for compliance with the solicitation requirements and both
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were deemed responsive and responsible. FG Construction, LLC is the low, responsive
and responsible bidder and recommended for award.

Resource Impact

There is a fiscal impact to the City of $2,804,524 for this agreement, which includes
allowances for maintenance of traffic and permit and testing fees in the amount of $95,000,
and a contingency amount of $99,000. Funds for this agreement in the total amount of
$2,804,524 are available in the FY2025 Community Investment Plan in the accounts
listed below.

Funds available as of February 18, 2025
COST CENTER CHARACTER | AMENDED | AVAILABLE
ACCOUNT NUMBER NAME / ACCOUNT BUDGET BALANCE AMOUNT

(Program) NAME (Character) | (Character)*

10-338-8999-541-60-6599- NW 15th Ave Canital

P12595 A pita

Mobility Lighting Outlay/ $2,812,805 | $2,812,239 | $2,804,524
Project Construction

TOTAL AMOUNT » $2,804,524

*P12595 Includes funds in the amount of $2,812,805 Committed/Available in requisition #11448

Strategic Connections
This item is a FY 2025 Commission Priority, advancing the Transportation and Traffic
Initiative.

This item supports the Press Play Fort Lauderdale 2029 Strategic Plan, specifically
advancing:
e The Infrastructure and Resilience Focus Area, Goal 4: Facilitate an efficient,
multimodal transportation network.

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are
Connected.

This item supports the Advance Fort Lauderdale 2040 Comprehensive Plan, specifically
advancing:
e The Infrastructure Focus Area
e The Transportation & Mobility Element
e Goal 2: Obtain the highest possible value and utility from investments in the City’s
transportation network.

Attachments

Exhibit 1 — Executed Interlocal Agreement
Exhibit 2 — Solicitation

Exhibit 3 — Bid Tabulation

Exhibit 4 — Agreement
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Prepared by: Glenn Marcos, Chief Procurement Officer, Finance
Danica Grujicic, Senior Project Manager, Transportation and Mobility
Yesenia Pascual, Senior Procurement Specialist, Finance
Shamori Aldridge, Senior Administrative Assistant, Finance

Department Directors: Milos Majstorovic, MSCE, P.E., Transportation and Mobility
Linda Short, Finance
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