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                   CITY OF FORT LAUDERDALE      
                   City Commission Agenda Memo #25-0078  
 REGULAR MEETING 
 
TO:  Honorable Mayor & Members of the  
  Fort Lauderdale City Commission 
 
FROM: Susan Grant, Acting City Manager 
 
DATE: March 4, 2025 
 
TITLE: Motion Approving a First Amendment to the Comprehensive Agreement 

with My Park Initiative, LLC - (Commission District 4) 
 

 
Recommendation 
Staff recommends the City Commission approve a motion for a first amendment to the 
Comprehensive Agreement with My Park Initiative, LLC, in substantially the form 
attached. 
 
Background 
On August 30, 2021, the City received an unsolicited proposal pursuant to Florida 
Statutes Section 255.065, to develop, operate, and maintain a pickleball facility on the 
Southwest portion of Snyder Park, located at 3299 SW 4th Avenue, Fort Lauderdale, FL 
33315. At the May 3, 2022, City Commission Meeting, the City Commission adopted 
Resolution No. 22-96 determining that the unsolicited proposal serves a public purpose 
as recreational, sporting, and sporting facility which will be used by the public at large or 
in support of an accepted public purpose or activity, and as proposed constitutes a 
Qualifying Project pursuant to Florida Statutes Section 255.065. At the City Commission 
Meeting of June 7, 2022, the City Commission provided notice of its decision to proceed 
with the My Park Initiative, LLC unsolicited proposal, thereby authorizing the City to 
commence negotiations for a Comprehensive Agreement. 
 
On November 1, 2022, the City Commission passed a motion and approved a 
Comprehensive Agreement with My Park Initiative, LLC to design, construct, operate and 
maintain a pickleball facility on city-owned property at Snyder Park.   
 
The Comprehensive Agreement defined that My Parks Initiative, LLC is responsible for 
the rehabilitation of Building 1 so that Parks and Recreation staff can be relocated to 
Building 1.  It has been determined that Building 1 can no longer be renovated due to the 
impacts of the April 2023 flood.  The building conditions, post April 2023 flood, are too 
severe to rehabilitate and City staff recommend that Building 1 be demolished and rebuilt. 
The project cost will increase substantially as the new construction will need to meet 
current building code requirements (the building rehabilitation would not have the same 
requirements). My Parks Initiative, LLC will contribute the same amount of funding to the 
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demolition and new construction that was committed as part of their Building 1 
rehabilitation requirements.  
 
City staff recommend that the City Commission approve the First Amendment to the 
Comprehensive Agreement so the following can occur: 

 My Parks Initiative, LLC will demolish the existing structures 

 My Parks Initiative, LLC will rebuild the future Parks and Recreation building with 
an equivalent usefulness of Building 1 

 City of Fort Lauderdale will provide an additional contribution, up to $3,900,000, 
towards the cost of the project that will be distributed on performance milestones 

 My Parks Initiative, LLC will provide the City with an additional $400,000 paid 
through the annual revenue contribution. 

 
The changes to the amendment are outlined below: 

 Section 1.02:  
o Qualified Project – replaces the word “restaurant” with “food service 

concession” 
o Pickleball Facility – replaces the word “restaurant” with “food service 

concession” 
 

 Article Four: 
o Section 4.01 replaces “Rehabilitate building 1 as listed” with “Demolish 

Building 1A and Building 1B as identified” 
 

 Article Five: 
o Section 5.01 replaces the cost of the qualified project from “$10 Million 

dollars” to “$22,000,000” 
o Creation of Section 5.04 and 5.05 for the cost of replacement building and 

improvements and the reimbursement schedule related to the demolition 
and construction of building 1 
 

 Article Six: 
o Section 6.04 – Creation of sub-section (l) to define additional obligations 

which may require a tri-party agreement with My Parks Initiative, LLC, the 
City of Fort Lauderdale, and Broward County  

o Section 6.09 replaces “Edgewood Homeowners’ Association and other 
Associations” with “all City recognized Homeowner’s Associations” 

o Section 6.13 increases the annual contribution from $100,000 to $150,000.  
Also increases the percentage contribution from 1.0% to 1.5% until an 
additional $400k is donated back to the City. 
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Resource Impact  

There is a not-to-exceed fiscal impact associated with the First Amendment in the amount 
of $3,900,000.  The City’s total maximum contribution is now $4,900,000. Funding for this 
item is contingent upon the approval of the Consolidated Budget Amendment CAM 25-
0092. 
 

      

ACCOUNT 
NUMBER 

COST CENTER 
NAME 

CHARACTER 
CODE/ 

ACCOUNT 
NAME 

AMENDED 
BUDGET  

(Character) 

AVAILABLE 
BALANCE 
(Character) 

AMOUNT 

10-331-9100-572-
60-6599-P12930 

Parks and 
Recreation Staff 

Maintenance 
Facility 

Capital Outlay/ 
Construction 

$0  $0  $4,900,000  

   TOTAL AMOUNT → $4,900,000  

Strategic Connections 
This item is a 2025 Commission Priority, advancing the Parks and Public Places 

 
This item supports the Press Play Fort Lauderdale 2029 Strategic Plan, specifically 
advancing: 

 The Public Places Focus Area Goal 5:  Build a beautiful and welcoming 
community 

 
This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are Here 
 

This item supports the Advance Fort Lauderdale 2040 Comprehensive Plan specifically 
advancing: 

 The Public Places Focus Area 

 The Parks, Recreation and Open Spaces Element 

 Goal 1: Be a community where persons of all ages are able to partake in a fun 
and healthy lifestyle   
    

Related CAM 
CAM #25-0092 

 
Attachments  
Exhibit 1 – Comprehensive Agreement 
Exhibit 2 – First Amendment to the Comprehensive Agreement 
 

 
Prepared by: Ben Rogers, Acting Assistant City Manager, City Manager’s Office 
  
Acting Charter Officer: Susan Grant, City Manager’s Office 


