CITY OF FORT LAUDERDALE
City Commission Agenda Memo #24-1016
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Susan Grant, Acting City Manager
DATE: December 3, 2024
TITLE: Resolution Approving a Grant Participation and Reimbursement Agreement

between the City of Fort Lauderdale and Brightline Trains Florida, LLC for
the Implementation of the Railroad Crossing Elimination Program Grant
Broward County Sealed Corridor Project along the Florida East Coast
Railway and Brightline Corridor within Broward County - (Commission
Districts 1, 2 and 4)

Recommendation

Staff recommends the City Commission adopt a resolution approving a Grant Participation
and Reimbursement Agreement between the City of Fort Lauderdale and Brightline Trains
Florida, LLC for the Implementation of the Railroad Crossing Elimination Program Grant
Broward County Sealed Corridor Project along the Florida East Coast Railway and
Brightline Corridor within Broward County, and authorizing execution, in substantially the
form attached.

Background
On June 23, 2022, the Broward Metropolitan Planning Organization (MPO) hosted a town

hall with the Federal Railroad Administration (FRA), local governments, and
transportation partners to discuss railroad safety. FRA’s concerns were raised about the
existing Quiet Zone due to multiple fatalities along the Florida East Coast (FEC) railway
corridor. The FRA announced at the town hall meeting it would review the FEC corridor,
emphasizing the need for local and regional partners to collaborate on interventions and
improvements to prevent further fatalities while maintaining the Quiet Zone.

Anticipating the FRA's actions, the MPO collaborated with Broward County, the
municipalities along the FEC corridor, the Broward County Sheriff’s Office, and Brightline
to demonstrate a commitment to both public safety and the Quiet Zone. The MPO
coordinated with the FRA, Broward County, and municipalities, reviewed data, and
developed a preliminary action plan.

In October 2022, the MPO applied to the FRA Railroad Crossing Elimination Program
(RCEP) Grant on behalf of Broward County, the cities of Dania Beach, Fort Lauderdale,
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Hallandale Beach, Hollywood, Pompano Beach, and Wilton Manors to fund the Broward
County Sealed Corridor project that includes the installation of exit gates and/or centerline
median islands at 21 crossings over 26 miles of FEC railway.

On March 6, 2023, the FRA notified Broward County of a potential formal review of the
Quiet Zone due to 34 crashes, resulting in 22 fatalities and six injuries in 2022 on the FEC
corridor. FRA stated in its notification to Broward County that the review may lead to the
termination of the Quiet Zone unless timely safety upgrades are completed.

On June 5, 2023, the MPO received a Notice of Award of $15,440,000 from the FRA in
RCEP Grant funds for the Broward County Sealed Corridor project. Over the past year,
the MPO and Brightline have prepared preliminary plans for the 26 crossing
improvements at 21 FEC at-grade crossings identified in the Grant application, prepared
the National Environmental Policy Act (NEPA) requirements, and addressed project-
specific terms and conditions with the FRA for the RCEP Grant. The FRA notified the
MPO that all NEPA documentation requirements were satisfied, and the FRA RCEP
Grant Agreement for the Broward County Sealed Corridor project is under final review.

The RCEP Grant scope of work includes a total project cost of $19,300,000 for the
crossing safety improvements. The local governments committed $3,860,000 to meet the
required 20% non-federal match, with the remaining $15,440,000 funded by the grant.
Broward County has committed to provide their 20% cost share for crossings on County
jurisdiction streets, as well as 12% of the cities’ cost share leaving the cities’ shares at
8% of the improvements within the respective municipality and a 20% contingency of that
amount.

The Grant Participation and Reimbursement Agreement outlines the conditions of the
local funds being provided to Brightline Trains Florida, LLC including roles and
responsibilities of Brightline Trails Florida, LLC and the County and Cities along the FEC
Corridor in relation to the implementation of the RCEP Grant Broward County Sealed
Corridor Project with local funds associated with the FRA Grant.

Beyond the cost share, the City will be responsible for executing updated/new crossing
agreements with the FEC for each location of improvements through this grant on streets
under the City’s jurisdiction as well as executing agreements to assign Brightline Trains
Florida, LLC as an intended third-party beneficiary of each such agreement.

The locations of impacted crossings within the City of Fort Lauderdale under the City’s
jurisdiction and the proposed improvements are:
e NE 17" Court — centerline raised medians (both sides)
SW 5t Street — exit gates (both sides)
SW 6" Street — exit gates (both sides)
SW 7t Street — exit gates (both sides)
SW 17" Street — exit gates (east side)
SW 22" Street — centerline raised median (east side) and exit gates (west side)
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Following the approval of this Agreement, the MPO will be positioned to proceed with
executing the Subrecipient Agreement with Brightline Trains Florida LLC, and the Grant
Agreement with the FRA. Upon execution of the FRA Grant Agreement, the project’s final
design phase is anticipated to take approximately six months, followed by an estimated
20-month period for the completion of the safety improvements.

Resource Impact

There will be a fiscal impact to the City in the amount of $676,147 for this project,
comprising $563,456 for the city’s portion of the non-federal match and $112,691 as a

contingency.

Funds available as of November 12, 2024

ACCOUNT COST CENTER | CHARACTER CoDE/ | AMENDED AVAILABLE
NUMBER NAME e T A BUDGET BALANCE | AMOUNT
(Character) (Character)
Other Operating
10-001-9002-519-40-4208 | Other Gen Govt Expenses/ $3,190,228 $3,087,728 | $676,147
Transportation ' ' ’ ' '
Subsidies

Strateqgic Connections

TOTAL AMOUNT >

$676,147

This item is a 2024 Commission Priority, advancing the Transportation and Traffic

initiative.

This item advances the Fast Forward Fort Lauderdale Vision Plan 2035: We Are Connected.

This item supports the Advance Fort Lauderdale 2040 Comprehensive Plan specifically

advancing:

e Infrastructure Focus Area
e Transportation and Mobility Element
e Goal 1: Ensure the equitable development of a Complete Network for transportation

that prioritizes and emphasizes multimodal mobility and accessibility.

o Objective TM 1.10 Freight and Rail

Attachments

Exhibit 1 — Grant Participation and Reimbursement Agreement
Exhibit 2 — Location Map

Exhibit 3 — Resolution
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Prepared by: Karen Warfel, Division Manager, Transportation and Mobility

Acting Department Director: Milos Majstorovic, MSCE, PE, Transportation and Mobility
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