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                   CITY OF FORT LAUDERDALE      
                   City Commission Agenda Memo #24-0816   
 CRA BOARD MEETING 
 
TO:  CRA Chairman & Board of Commissioners   
 Fort Lauderdale Community Redevelopment Agency 
 
FROM: Susan Grant, Acting CRA Executive Director  
 
DATE: October 1, 2024 
 
TITLE: Public Hearing Accepting the Development Proposal of Sefton and Beverly 

Chambers and Approving the Sale of Community Redevelopment Agency 
Property Located at 724 NW 15 Way for Affordable Housing; Authorizing 
the Executive Director to Execute Any and All Related Instruments; and 
Delegating Authority to the Executive Director to Take Certain Actions - 
(Commission District 3) 

 

 
Recommendation 
Staff recommends the Community Redevelopment Agency (CRA) Board of 
Commissioners hold a Public Hearing, accepting the development proposal of Sefton and 
Beverly Chambers; authorize the Executive Director to execute any and all related 
instruments; and delegate authority to the Executive Director to take certain actions.     
 
Background 
On January 18, 2022, the City of Fort Lauderdale transferred surplus scattered sites in 
the Northwest-Progresso-Flagler Heights (NPF) CRA area to the CRA for affordable 
housing. The properties were conveyed to the CRA at no cost. Florida Statutes requires 
cities to prepare an inventory list of City-owned property within its jurisdiction which are 
deemed appropriate for affordable housing. All properties under the City Affordable 
Housing Surplus List are dedicated to permanent affordable housing, according to Florida 
Statutes, and must remain affordable to families not exceeding 120% of the area median 
income. In response to community stakeholder interest in being able to participate in the 
redevelopment process, on April 4, 2024, the CRA issued a Notice of Intent to accept 
proposals and dispose of CRA property at 724 NW 15 Way for Affordable Housing. A 
copy of the location map, Broward County Property Appraiser information and photos of 
the property are attached as Exhibit 1, and the Notice of Intent (RFP Notice) published in 
the Sun Sentinel and Westside Gazette is attached as Exhibit 2 
 
The property at 724 NW 15 Way is zoned RD -15 (Residential Single Family/Duplex/Low-
Medium Density District) and contains an 874 square foot deteriorated, vacant single 
family home constructed in 1961 on a 5,625 square foot parcel. Proposals could include 
the purchase, rehabilitation and reuse of the existing structure, or demolition and 
construction of a new residential structure for affordable housing.   
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On May 6, 2024, a single proposal from Sefton and Beverly Chambers was received for 
the conveyance and renovation of the existing structure. A copy of the Proposal is 
attached as Exhibit 3. Their proposal is to purchase the property for $1.00 and to 
completely renovate the property at their expense, estimated at approximately $190,000.  
The severely deteriorated roof structure, water damaged interior and deteriorated 
electrical, plumbing and other systems will require the property be completed gutted and 
rebuilt. The property has a fair market value of $104,063, based on an appraisal by Vance 
Real Estate Service as of June 1, 2023 (Exhibit 4). Because of the condition of the 
property, the appraiser assigned no value to the existing improvements and the valuation 
represents only the land value.   
 
Sefton Chambers works in the construction industry and is experienced in renovation of 
this type. Mrs. Chambers is an experienced real estate professional and together the 
husband and wife team, who live in Dorsey Riverbend, have renovated and sold or 
managed numerous rental properties. The Chambers will fund the renovations from 
personal cash equity and line of credit. The Developer’s timeline for the project is to 
commence with development approvals immediately upon award and to complete the 
project within 8 months.  
 
An Evaluation Committee was established and met on June 24, 2024 to review and score 
the proposal based on the Evaluation Criteria below as stated in the RFP.   
 
                            RFP WEIGHED EVALUATION CRITERIA             W t .   

Is in the best interest of the CRA and promotes or facilitates the 

furtherance of the goals, objectives and policies of the NPF CRA Plan, 

and is most responsive to the requirements of the RFP;  

33.33% 

Demonstrates quality construction, materials and features of the 

structure and site; and. 

33.33% 

Demonstrates the financial capacity, development experience, 

qualifications and ability best suited to carry such proposal.                                                

 

 

Conceptual Project Plans demonstrate sustainability, superior 

design, construction and features.  

33.33% 

      
TOTAL PERCENT AVAILABLE: 100% 

 
 
The Evaluation Committee consisted of: 

 Vanessa Martin, Community Redevelopment Agency Business Manager 

 Eleni Ward-Jankovic, CRA Housing and Economic Development Manager, and  

 Corey Ritchie, Fort Lauderdale Community Redevelopment Agency Project 
Manager and State Certified General Contractor  

  
The Evaluation Committee scored the proposal the maximum possible points and 
approved a motion to award the project to Sefton and Beverly Chambers.  
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On August 13, 2024, the NPF CRA Redevelopment Advisory Board unanimously 
recommended approval of this item. A copy of the minutes of the meeting are attached 
as Exhibit 5. A copy of the Affordable Housing Development Agreement and Purchase 
Contract and Addendum are attached as Exhibit 6.  A copy of the Resolution is attached 
as Exhibit 7. 
 

Consistency with NPF CRA Community Redevelopment Plan 
The Redevelopment Program seeks to preserve and expand affordable housing, 
commercial development and job opportunities. The NPF CRA Community 
Redevelopment Plan is designed in part to stimulate private development of areas. The 
Project is consistent with NPF CRA Plan which provides for direct physical improvements 
to enhance the overall environment, improve the quality of life, promote public private 
partnerships, and investment in the area. In addition, per the Future Land Use Plan and 
CRA Plan, redevelopment and housing opportunities for low and moderate income 
households within the CRA should be encouraged.        
 
Land assembly may be used as a government intervention technique or predominant 
method of redevelopment programming to foster private redevelopment. In connection 
with those programs, projects or activities where land assembly for private disposition and 
use is deemed appropriate, the purpose, intent and objectives of the Redevelopment Plan 
shall be protected and preserved by the incorporation into restrictions or covenants 
running with the land, if sold, or as restrictions or conditions of the lease or other 
instrument of conveyance or use.  Prior to disposition of any such public property acquired 
directly in connection with the Redevelopment Plan, the City or CRA shall approve 
conditions of control deemed appropriate at the time to facilitate the intended program, 
project or activity while adequately protecting the intent and objectives of the 
Redevelopment Plan.    
 
Resource Impact  
There is no fiscal impact associated with this action.  
 
Strategic Connections  
This item is a FY 2024 Commission Priority, advancing the Economic Development & 
Housing Accessibility initiatives.  
 
This item supports the Press Play Fort Lauderdale 2029 Strategic Plan, specifically 
advancing: 
 

 The Housing Focus Area, Goal 2: Enable housing options for all income levels  
  
This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are 
Community  
 
This item supports the Advance Fort Lauderdale 2040 Comprehensive Plan, specifically 
advancing:  
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 The Neighborhood Enhancement Focus Area  

 The Future Land Use Element  

 Goal 2: Sustainable Development: The City shall encourage sustainable, smart 
growth which designates areas for future growth, promotes connectivity, social 
equity, preservation of neighborhood character and compatibility of uses.  

 
Attachments  
Exhibit 1 – Location Map, Broward County Property Information and Photos    
Exhibit 2 – RFP Notice and Exhibits for 724 NW 15 Way  
Exhibit 3 – Proposal by Sefton and Beverly Chambers  
Exhibit 4 – Property Appraisal – Vance Real Estate Service  
Exhibit 5 – Approved Minutes of the August 13, 2024 NPF CRA Advisory Board  
Exhibit 6 – Purchase Contract and Addendum   
Exhibit 7 – Resolution 
 
 
Prepared by: Bob Wojcik, AICP, CRA Housing and Economic Development Manager   

Clarence Woods, CRA Manager 
 
Acting CRA Executive Director: Susan Grant 
 


