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Y M C A -  F I R S T  L E V E L  F L O O R  P L A N
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Why would I go to a FSED and waste time if I could go directly to the hospital?
Because you’ll save time. The faster you make the diagnosis, the faster you get the care. 

Hours of operation – 24/7/365, unlike urgent cares that typically are open 8 a.m. – 5/6 p.m. (business hours and closed on 
Sundays)

Who are the doctors – board certified emergency physicians, unlike urgent care centers that typically have family 
medicine/internal medicine physicians who are not certified to care for emergency patients.
There will also be pediatric-specific teams of caregivers available, including pediatric-trained physicians.

What can the FSED actually do/capabilities?
Unlike an urgent care, a freestanding emergency department can do everything a hospital-based emergency department can, 
inclusive of diagnostics, imaging, lab and emergency services. (e.g. CT Scan, US, X-Ray)

Timing – less patient volume = faster treatment time. 
Patients are discharged within a significantly shorter time than if they visited a hospital ER.
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Items for Future Consideration

• Use of $2 million Park Bond land acquisition funds to construct 
YMCA Holiday Park pool (total pool project cost - $3 million)

• Dottie Mancini Park long-term lease

• Park Bond Fund Process - Reallocating acquisition funds:
❑STEP 1 - Present to Parks, Recreation, and Beaches Advisory Board
❑STEP 2 - Draft funding agreement between City and YMCA with conditions 
❑STEP 3 - Present reallocation of bond funds to City Commission for consideration & 

amend YMCA Holiday Park lease regarding pool and public use
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Items for Future Consideration 
– Contd.
• Shared Parking Agreement.

o Consideration – Use of City-owned parking lot adjacent to 

YMCA facility

o Funding – YMCA will fund the improvement of the existing 

parking lot

o Process – Executing shared parking agreement:

❑STEP 1 – City and YMCA draft shared parking agreement

❑STEP 2 – Future shared parking agreement presented to 

City Commission for consideration

The YMCA will convert 
a 20-space parking lot 

into a 40-space 
parking lot, with 

reserved spaces for 
City Parks and 

Recreation staff CAM 24-0428 
Exhibit 1 

Page 29 of 30



CAM 24-0428 
Exhibit 1 

Page 30 of 30


	f8917ec3-ddad-4783-a88e-226845354403.pdf
	Exhibit 1 – YMCA Holiday Park Presentation.pdf
	V3 HP YMCA Broward Health Vison - City Meeting May 7 2024 (002).pdf


	BH-YMCA City Commission Mtg - Revised - Slide 23.pdf
	Slide 1

	f8917ec3-ddad-4783-a88e-226845354403
	BH-YMCA City Commission Mtg - Revised - Slide 25.pdf
	Slide 1

	f8917ec3-ddad-4783-a88e-226845354403
	City Slides - Items for Future Consideration.4.30.2024.pdf
	Slide 1: Items for Future Consideration
	Slide 2: Items for Future Consideration – Contd.

	Exhibit 1 – YMCA Holiday Park Presentation
	V3 HP YMCA Broward Health Vison - City Meeting May 7 2024 (002)





