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* Provides funding for enhanced programs and

services

W HY AR E e Supports the City’s Strategic Plan and the City
Commission’s priorities

G RANTS * Allows City funds to be redirected to other

high priority needs such as facilities

‘ |\/| PO RTANT? maintenance, infrastructure improvements,

transportation enhancements, and neighbor
services

o
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WHO LEADS GRANT INITIATIVES?
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GRANT OVERSIGHT AND COMMUNICATION

Grant Pre-application Form — Ensures alignment between City Priorities
and Applications Submitted

Commission approval of each grant accepted

challenges and share significant grant outcomes

Grants Year In Review

\/ Quarterly FL2STAT Meetings — Provides a forum to address grant

Annual Single Audit
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ITY OF FORT LAUDERDALE | FY 2024

~\ CIT
GRANT RESOURCE GUIDE

G RANT

GRANT
SEARCH

RESOURCES -
N eCIVIS

i1 | L Your tools for grants success.
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GRANT APPLICATION STRATEGY

= Grants align with the City’s 2035 Vision and Strategic Plan
= The City is pursuing its highest priority projects/needs
= Current CIP funded and unfunded Project(s) are prioritized

= Leveraging existing funding to serve as a match for the |
grant opportunities FAST FORWARD @))

FORT LAUDERDALE
= Major conditions and required deliverables are assessed — e
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HIGHLIGHT OF FY 2023 GRANTS RECEIVED

4 $906.5K N\ $90.8K A
Florida Department of United States
\_ Economic Opportunity VA Department of Justice /i
4 $10.5M ( $425K \

Florida Department of
Environmental Protection

Florida Department of |}
Transportation /
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FY 2023 GRANT AWARD SUMMARY

Number of Grant Amount Grants Amount

Grant Award Status
Applications Requested Awarded Awarded

$29,961,794

Infrastructure $76,061,038

Public Safety 19 $14,293,850 3 $848,657
Public Spaces &
Community Events 12 $3,163,670 2 $50,000
Historic Preservation 3 $235,000 2 $100,000
Education 2 S909,510 2 $909,510
Total 57 $94,663,068 28 $31,869,961
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FY 2023 GRANT AWARD SUMMARY_

Number of Amount
Awards Awarded

Federal $694,128
16 $30,973,441 525,819,475

County 2 $202,392
Total 28 531,869,961 $25,819,475

—
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GRANT BUDGET - $94.8M
Public Works Development Services
$38,482,079 $250,000
40.6% 0.3%
Transportation and
ofice $5,857,893
$1,626,253 6.2%
1.7% /
RParks atr'md City Manager
sfg:; ;‘;2 $14,578,385
’ ’ 0,
1.6% 15.4%
Fire-Resc
$1,181,003
1.2%
ousing & Community
Development

$31,331,034
33.0%
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FIVE YEAR ENTITLEMENT
GRANT SUMMARY

HCD Entitlement Grants FY 2020 FY 2021 FY 2022 FY 2023 FY 2024**

Community Development Block

$1,544,051  $1,588,589 $1,574,113 §1,522,029  $1,508,053
Grant (CDBG)

HOME Investment Partnership
Program (HOME)

Housing Opportunities for
Persons with AIDS (HOPWA)
State Housing Initiatives
Partnership Program (SHIP)

$630,675 $719,537 $714,352 $791,858 $769,196

$7,177,985  $7,114,059 $7,088,032 $7,210,033  $8,050,351

$248,157 S-* $1,251,351 $1,782,257  $2,168,696

Total Entitlement Grants $9,610,868 $9,422,185 510,627,848  $11,306,177 $12,496,296

*The State did not appropriate funding to the SHIP program
**Allocation for FY 2024
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