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[::CAUTION!::] This email originated from outside The City of Fort Lauderdale.

Do Not Reply, click links, or open attachments from an unknown or suspicious origin. Confirm the email
address is from an expected source before taking action.

Report any suspicious emails to spamadmin@fortlauderdale.gov

Mr, Marcos, | will respectfully appeal this to the commission. | find it odd on the first
round, Ms. Rose, contacted me several times to make sure | was bidding. So
therefore the city had set a precedent. Next on the first round | should have won. You
and your staff did not read additional comments, that plainly stated, Hammerheads
wishes to bid $30,000.00. This is your system, and it is flawed.

Thank you ,

John Grzeszczak

On Tuesday, August 29, 2023 at 04:27:09 PM EDT, Glenn Marcos <gmarcos@fortlauderdale.gov> wrote:

Mr. Grzeszczak:

Please refer to the attached letter in response to your protest regarding, Invitation to Bid #141,
Aquatic Program Management at Sunrise Middle School.

Respectfully,

Glenn Marcos, CPPO,CPPB, FCPM, FCPA

Chief Procurement Officer/Assistant Finance Director- Procurement and Contracts
City of Fort Lauderdale | Procurement Services Division

100 N. Andrews Ave. | Fort Lauderdale FL 33301

P 954-828-5677 | F 954-828-5576| GMarcos@fortlauderdale.gov

Website: www.fortlauderdale.gov/departments/finance/procurement-services
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City of Fort Lauderdale e Procurement Services Division
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August 29, 2023 Via Email & Certified Mail
Return Receipt Requested
John S. Grzeszczak swimjohnswim@bellsouth.net

Hammerhead Aquatics
2716 N.E. 6" Lane
Wilton Manors, FL 33334

RE: Response to Protest - Invitation to Bid (Event) No. 141: Aquatic Program Management - Sunrise Middle Pool
Dear Mr. Grzeszczak:

The City of Fort Lauderdale ("City") is in receipt of your protest with a non-refundable protest fee in the amount of four
hundred eighty dollars ($480) on behalf of your firm, Hammerhead Aquatics (“‘Hammerhead”), regarding Invitation to Bid
(ITB) No. 141 for the City’s Aquatic Program Management at Sunrise Middle Pool, a solicitation for revenue-sharing service.

In the protest, you allege that the Infor System, the City’s on-line strategic sourcing platform and electronic bid system, is
flawed because you “assumed” the bid was “completed and sent.” When in fact, Hammerhead’s electronic bid was never
completed. You also claim you attempted to contact the City’s procurement agent of record for this solicitation to ensure
receipt of the bid as per the bid instructions, but you received no response. You further claim, you expected some
communication from a City procurement agent, because after the first ITB was issued, the City’s procurement agent of
record contacted you to confirm that Hammerhead submitted a bid response for that ITB. Based on those allegations,
Hammerhead is requesting that the City remedy this matter by awarding the ITB to Hammerhead as the highest bidder.

The following is the City’s response to your bid protest:

FIRST ITB

As you indicated, this is the second time the City issued an ITB to procure the Aquatic Program Management Services at
Sunrise Middle School. In the first ITB, Hammerhead electronically submitted a bid in the amount of $1,000 by completing
the appropriate section of the Infor System but, subsequently, Hammerhead submitted a higher bid in the amount $2,500
but recorded the higher bid in the wrong section of the system (i.e., comments field). You alleged then that Hammerhead
intended to submit the higher bid in the first ITB. Yet, Hammerhead failed to update its $2,500 bid in the correct section of
the Infor System. Hammerhead bears the sole responsibility to update its bid in the appropriate section of the Infor System.
Itis not the City’s duty to monitor nor ensure that any bidder, including Hammerhead, complies with the bidding instructions
or the Infor System’s operations. As a result of Hammerhead'’s failure to comply with the City’s Infor System and the bidding
instructions, Hammerhead should have been deemed a non-responsive bidder on two points: (1) failure to bid the
guaranteed minimum amount of $1,500; and (2) failure to follow the bid instructions upon submitting its bid. Thereafter, the
issue with the first ITB was moot because the City rescinded its Notice of Intent to Award and rejected all bids for the first
ITB to afford you and other potential bidders another opportunity.

SECOND ITB

For the second ITB, you now claim that the Infor System is flawed without any supporting evidence, and request that the
City summarily finds that Hammerhead completed and submitted a responsive bid. You further state that you were relying
on the procurement agent of record to confirm receipt of the bid. Again, neither the City nor its procurement agents has the
duty to monitor or ensure Hammerhead’'s compliance with the bidding instructions, or that Hammerhead'’s bids are properly
submitted electronically and received by the City. This is abundantly clear in Section 1.4 of the ITB, which provides in part
that the “City shall not be responsible for a Bidder’s inability to submit a bid by the end date and time for any reason,
including issues arising from the use of the City’s on-line strategic sourcing platform....and it is the sole responsibility of
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the Bidder to ensure that their bid is submitted electronically through the City’s on-line strategic platform no later than the
time and date specified in this solicitation.”

Moreover, the City’s Infor System is the platform used to verify submission of all electronic bids. Below is a record of the
Infor System illustrating that Hammerhead and another potential bidder failed to submit a bid electronically into the Infor
System. Both bids were left in “Draft” status which is an indication that the bid is incomplete. Once a bid is complete and
properly submitted, the Infor System updates the term “Draft” to “Submitted.” The only bidder that submitted a bid and
adhered to bid instructions for ITB No. 141 was Park Swim International, LLC. To further illustrate that the Infor System is
working properly, the City received written confirmation from the other bidder, The Swimming Swan, LLC, acknowledging it
never submitted a bid because it did not agree on the bid’'s structure requiring a guaranteed monthly fee payment to the
City. The “Draft” status for both Hammerhead Aquatics, Inc and The Simming Swan, LLC was never updated to “Submitted.”

Consequently, | find the City’s Infor System is in good working order and functioned properly to record all electronic

responses submitted to the City in accordance with the published bid instructions for ITB No. 141: Aquatic Program
Management - Sunrise Middle Pool.

= Event Responses

#v Suppl.. | FirstAnd Last,, | Vendor | Code sm Suppl.. Total Bid | Entere,
=v -v[]lull [nlv =v =v |y [nl =v(] o

1 Aquatic Program Management - Sunrise Middle Pool (rebid) 1206 The Swimming Swan, LLC 1 Melissa Swanson 000 USD

1 Aquatic Program Management ~ Sunrise Middle Pool (rebid) m Hammerheadaquatics, Inc 1 John Grzeszczak Draft 0.00 USD

1 Aquatic Program Management - Sunrise Middle Pool (rebid) 948 Park Swim Inferational LLC 1 Martin Goldberg Submitted 18,000.00 USD

Pursuant to the City of Fort Lauderdale’s Procurement Ordinance, Section 2-182(b)(1), Hammerhead has failed to
demonstrate the City’s failure to comply with the City’s procurement ordinance or any applicable law.

Since your protest fails on its merit, | hereby deny your protest and will recommend a contract award to Park Swim
International, LLC, as the highest, and most responsive and responsible bidder for ITB No. 141.

Respectfully,
Glenn Marcos pesssess rsaas oron
Glenn Marcos, CPPO, CPPB, FCPM, FCPA

Chief Procurement Officer
Assistant Finance Director — Procurement and Contracts
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Greg Chavarria, City Manager

D’'Wayne Spence, Interim City Attorney

Susan Grant, Assistant City Manager

Linda Short, Director of Finance

Phil Thornburg, Director of Parks and Recreation

Carl Williams, Deputy Director of Parks and Recreation
Patrician SaintVil-Joseph, Assistant City Attorney |l
Heather Rose, Senior Procurement Specialist

File

Page 3 of 3






1§








Integrity — Compassion — Accountability — Respect — Excellence

WE BUILD COMMUNITY

PLEASE NOTE: Florida has a very broad public records law. Most written communications to or from city
officials regarding City business are public records available to the public and media upon request. Your
e-mail communications may be subject to public disclosure.

ARE YOU COMPETING FOR CITY BUSINESS? CLICK HERE TO REGISTER IN OUR
NEW PROCUREMENT SOFTWARE SYSTEM.
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