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Laurie Platkin, Procurement Specialist
City of Fort Lauderdale

Procurement Services Division

100 N. Andrews Avenue, Suite 619

Fort Lauderdale, Florida 33301

Re: Net Zero Plan for the City of Fort Lauderdale
Dear Members of the Selection Committee,

WSP USA Inc. (WSP) is pleased to submit this proposal to support the City of Fort Lauderdale (the City)
in developing a Net Zero Plan. The City is well-known worldwide as a place to visit, live, own a business,
and thrive. For years, the City has taken actions to reduce its contributions to global greenhouse gas
emissions, with more than a decade of integrating ambitious, impactful measures into its planning
efforts. While these efforts have resulted in a solid foundation of greenhouse gas reduction actions, the
City has now committed to develop and implement a plan that will result in net zero greenhouse gas
emissions by 2050.

The outcome of the Net Zero Plan will:

M Quantify the greenhouse gas emissions reduction potential of specific actions across
community-wide and city government operations sources.

M Prioritize actions for implementation based on a prioritization framework that considers
greenhouse gas reduction potential, available funding, potential implementation barriers, and
needed stakeholder support.

M Outline an implementation roadmap that highlights next steps, responsible parties, relevant
community partners, costs, and timeline.

|z' Provide critical information with a sound technical basis to inform stakeholders, support City
actions, and track implementation and greenhouse gas emissions reductions over time.

WSP is prepared to support the City on this important effort and has assembled a team that can
provide the full scope of services required to deliver this project successfully. WSP has assembled a
team with deep expertise in municipal climate action and net zero planning.

The team will be led by Angie Xiong, WSP's Project Manager, and supported by Catherine

Prince, WSP's Deputy Project Manager. Angie has more than 12 years of experience developing
decarbonization strategies for municipalities and private sector organizations, and is a Project Director
in WSP's Sustainability, Energy, and Climate Change national practice. Catherine worked at the City's
Transportation and Mobility Department before joining WSP. She is a principal and regional lead for the
Climate, Resilience and Sustainability national business line at WSP. Catherine is a local Florida resident
who understands community concerns and effective communication methods and is committed to
effective planning. The key delivery team includes additional staff and subject matter experts with
experience developing leading municipal climate actions plans.

CAM #23-0792
Exhibit 7
Page 2 of 112







































Section 2 | Experience and Qualifications

Angie Xiong, AICP (continued)
Project Manager

Professional Experience (continued)

Professional Experience from prior firm

Fremont Climate Action Plan Update, City of Fremont, California: Project manager that supported the City of
Fremont in updating their communitywide and municipal Climate Action Plan (CAP) to achieve the ambitious
goals of a 55 percent reduction in GHG emissions from 2005 levels by 2030 and carbon neutrality by 2045.
The CAP is aligned with the City's Post-Carbon Framework, integrates climate resilience strategies, and was
developed with an equity lens. As the project manager, Angie provided overall project management support,
senior review of the GHG quantification analysis, and served as the technical lead on the climate change
vulnerability assessment. She also led public outreach efforts associated with the CAP.

Yolo County Sustainability Plan, Yolo County, California: Deputy project manager that assisted the County in
developing a Sustainability Plan to promote sustainability within eight key elements: ecological health, water, air
quality, buildings, waste, local food, agriculture, and education. Angie led public outreach for the Sustainability
Plan, which included stakeholder interviews and community workshops; prepared the existing conditions
assessment; developed recommendations; and was the primary author of the Sustainability Plan.

Yolo County Regional Greenhouse Gas Inventory and Tool, Yolo County, California: Deputy project manager that
developed a regional GHG inventory for the County and the Cities of Davis, Winters, and Woodland to promote
consistency between the jurisdictions on the collection, timing, and methodology of GHG emissions data. The
GHG inventory tool allows the County and cities to calculate their inventory in-house in the future. Angie also
prepared 2016 baseline year inventories for the three cities, in accordance with ICLEI's U.S. Community Protocol
for Accounting and Reporting of Greenhouse Gas Emissions.

Sacramento County Climate Action Plan Update, Sacramento County, California: Adaptation task lead that
supported the County’s Climate Action Plan (CAP) update, which included a detailed implementation plan,
climate change vulnerability assessment, and adaptation and resiliency measures. Angie refined the climate
change vulnerability assessment and adaptation measures based on updated climate projection data and
methodologies. She also prepared the administrative draft CAP and incorporated information from technical
memorandums.
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Years of Experience
18

Education

MBA, Boston
University

M. Arch, University of
Miami

B. Arch, Center for
Environmental
Planning and
Technology University

Certifications

Project Management
Professional

GCreenroads
Sustainable
Transportation
Professional

Leadership in Energy
and Environmental
Design Accredited
Professional

Board Leadership

Resiliency Florida.
2022-ongoing

Sustainable
Transportation Board
(Greenroads). 2019-
2022
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Section 2 | Experience and Qualifications

Catherine Prince, PMP, LEED AP, STP
Deputy Project Manager

Career Summary

Catherine assists agencies enhance the quality of life of the current and future
generations with people-centered solutions by equitably engaging with stake-
holders, leveraging technology to achieve elevated climate resilience, sustainability
solutions. Her project management experience extends from complete street
engineering design, construction, and developing supporting policies and
ordinances. She is a trained Greenroads sustainable transportation professional,
served Sustainable Transportation Board, and helped develop the Greenroads
Rating version-3, an international road infrastructure sustainability benchmark.

In her previous role as a planner at Miami-Dade County, she drafted ordinance
updates that allowed solar panels installation, increased access to healthy foods
through urban gardens, farmers market. Also, she worked with the Office of
Sustainability to study the feasibility of implementing a neighborhood green rating
system in Miami-Dade County.

Professional Experience

Department of Transportation, South Dade Maintenance Facility, Miami-Dade
County, Florida: As technical lead, Catherine is leading the future climate-resilient
engineering design considerations, working with the projects' mechanical, electrical,
structural, and civil leads. The recommendations will be incorporated into the 100%
design and integrated into the construction RFP. Also, she is assisting with Envision
credits, an infrastructure sustainability rating system.

Broward Metropolitan Planning Organization (BMPO), Resilient Corridor Facility-
level Climate Vulnerability Assessment, Hollywood Boulevard, Florida: Project
manager leading the pilot project using BMPO's Resilient Infrastructure Project
Development Framework. The project objective is to develop a cost-feasible
preferred conceptual design with implementation plan cost estimates.

Tribal Reservation, Rosebud Sioux Climate Vulnerability Analysis, South Dakota:
Serving as the project manager leading the area’s climate assessment, Catherine led
the stakeholder engagement for the project. She oversees the data modeling tasks
to estimate future climate conditions. Identify critical transportation facilities using a
risk-based approach to identify failure thresholds, impact to the tribe’'s mobility.

Washington Metropolitan Area Transit Authority (METRO), Transit Agency
Resiliency Framework, Washington, D.C.: Assisting with the development of a
Resiliency Program as technical advisor to facilitate implementation of Resiliency
within METRO's future operations, maintenance, and capital programs

Palm Beach County, Okeechobee Corridor Transit Feasibility Analysis, Florida:
Project manager that led the effort to identify the most appropriate and feasible
transit along the Okeechobee Corridor alternatives analysis.

NW 27th Avenue Project Development & Environment (PD&E) Study, Miami, Florida:
Deputy project manager responsible for the Preliminary Engineering Report (PER),
and overseeing the Environmental Assessment (EA).
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Section 2 | Experience and Qualifications

Jon Dickinson (continued)
Principal-in-Charge

Professional Experience (continued)

C40 Cities Climate Leadership Group Climate Adaptation and Mitigation Interaction Assessment Tool: Project
manager for project to develop tool to assess complementary and conflicting interactions between current and
proposed climate adaptation and mitigation initiatives in cities. Project involved interviews of and tool testing
by four pilot cities: New York, Rio de Janeiro, Durban, and Melbourne and includes 60 case studies.

City of New York, Greenhouse Gas Emissions Inventories, New York, NY: Senior policy advisor and consultant,
directly responsible for completing all phases of New York City's annual community-scale (buildings,
transportation, waste) and government operations (buildings, vehicle fleet, solid waste management,
wastewater treatment) greenhouse gas emissions inventories from 2007-2013, 2015-2016, provided technical
assistance supporting completion of 2017 and 2018 greenhouse gas inventories.

City of New York, 80x50 Action Plan: Consultant to New York City Mayor’s Office of Sustainability, provided
advisory services to the City of New York's 80x50 Action Plan development, managing the integration of
greenhouse gas mitigation strategies across buildings, power, transportation, and waste sectors. Developed
a decision support tool to allow the client to visualize and communicate the long-term greenhouse gas
mitigation potential realized through combinations of strategy choices made across all sectors.

C40 Cities Climate Leadership Group, Technical Assistance: Consultant to C40 Cities Climate Leadership
Group, provided technical support and training to 12 North American C40 cities in updating their community
greenhouse gas emissions inventories to meet Global Protocol for Community-Scale Greenhouse Gas Emission
Inventories (GPC) standards; developed calculation tools for C40’s City Inventory Reporting and Information
System (CIRIS), used internationally by cities reporting to the Global Covenant of Mayors for Climate & Energy.

World Bank Group, City Climate Planner Certificate Program: Consultant to World Bank Group and subject
matter expert, developed training curriculum for city-level greenhouse gas emissions inventory expert certificate
program; delivered training to 20 cities from World Bank client countries and staff from UN-Habitat, ICLEI-Local
Governments for Sustainability, C40 Cities Climate Leadership Group, and CDP Cities; provided advisory services
in development of certificate examination.

PlaNYC, New York City’s Plan for a Greener Greater Greater New York, New York: Senior policy advisor, member
of team responsible for developing and implementing New York City's comprehensive long-term sustainability
plan, PlaNYC. Developed climate change initiatives of PlaNYC. Advised top administration officials on all climate
change policy issues. Provided oversight and coordination of City government’s carbon mitigation efforts
involving energy efficiency and carbon mitigation projects for all government buildings, vehicles, and facilities.
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Years of Experience
Industry: 16

WSP: 6

Education

M.P.A., Environmental
Science and

Policy, School of
International and
Public Affairs,
Columbia University,
New York, New York
2013

B.S., Television, Radio
and Film, summa
cum laude, S.I.
Newhouse School

of Communications,
Syracuse University,
Syracuse, New York
2006

Training and
Certifications

GBCl-certified Urban
Greenhouse Gas
Inventory Specialist
2019

Data Science
Specialization, Johns
Hopkins University
(online) 2017

BPI Energy Auditor
Level | / Building
Analyst, Association
for Energy
Affordability, Inc. 20T

Areas of Practice

GHG and Resources
Management;
Sustainability
Strategy; Renewable
Energy; Climate
Preparedness;
Environmental Justice
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Section 2 | Experience and Qualifications

Jeff Irvine
Senior Advisor

Career Summary

Jeff Irvine is a Senior Project Director on WSP’s Climate, Sustainability and Resilience
(CRS) team and a GBCl-certified Urban Greenhouse Gas Inventory Specialist. He
brings 16 years of professional experience implementing policy and program
management solutions with expertise in municipal sustainability programs,
environmental justice and equity, renewable energy, energy efficiency, and
greenhouse gas (GHG) management. Jeff has extensive experience supporting city
sustainability programs, including climate action plan development, environmental
justice and equity integration, CDP Cities reporting, greenhouse gas inventory
development, climate hazard and vulnerability assessment, and clean energy
program implementation. Jeff also leads the CRS goal- and target-setting practice
area, and he has directed the development of multiple SBTi-approved science-
based targets and net-zero targets for Fortune 100 corporate clients.

Jeff recently led the development of an equity- and justice-focused climate action
plans for the City of Chicago, IL, and Bethlehem, PA, a city of 75,000. His other
recent project work includes support for the creation of the Sustainability Pillar of
the Master Innovation and Development Plan for Sidewalk Toronto, a joint effort by
Sidewalk Labs and Waterfront Toronto, and the technical development of a tool to
support cities in evaluating interactions between climate adaptation and mitigation
strategies for C40 Cities Climate Leadership Group.

Professional Experience

GHG AND RESOURCES MANAGEMENT

City of Chicago, Climate Action Plan, Chicago, IL: Senior project director that
provided expert advisory support and technical analysis for the City of Chicago'’s
Climate Action Plan. Led modeling and analysis of strategies and actions for
inclusion in the CAP. Advised and facilitated extensive community engagement
workshops in plan development. The resulting plan is anchored in values of
economic inclusion and savings, pollution burden reduction, and equitable access
to critical infrastructure and community health and resilience. The CAP prioritizes
delivering meaningful community benefits and system improvements.

City of Bethlehem, Climate Action Plan, Bethlehem, PA: Project director that led
development of the city's Climate Action Plan, including GPC community-wide
and municipal operations GHG inventory review and update, science-based target
setting, climate hazard and vulnerability assessment, mitigation and adaptation
strategy development, plan drafting, and public and stakeholder engagement.
Managed engagement campaign that coordinated more than 60 stakeholder
organization representatives and eight working groups, as well as gathering input
from hundreds of residents and businesses. Established environmental justice and
equity steering committee that conducted COVID-safe community interviews and
integrated the principles of justice and equity throughout the plan.

City of Bethlehem, PA, Climate Action Plan Implementation, Bethlehem, PA:
Led subject-matter support and assistance to the City of Bethlehem in the
implementation of the city’s Climate Action Plan. Provide guidance to prioritize
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Section 2 | Experience and Qualifications

Jeff Irvine (continued)
Senior Advisor

Professional Experience (continued)

initiatives, develop timelines and action items, assigns responsibilities, and implement strategies. Participate in
city working groups to deploy strategies.

Sidewalk Labs, Sustainability Pillar of Master Innovation and Development Plan: Assessed city-level GHG
implications for new and developing technology usage in support of setting Sidewalk Toronto’s goal for climate
positivity. Analyzed feasibility of public GHG commitments from a suite of interdependent technologies,
including data-driven energy management, recovery and reuse of waste energy, onsite renewable energy, active
waste and water management, and transportation management strategies.

Infrastructure and Development Company, GHG Impact Assessment Tool: Developed online tool to assess
the per-capita GHG reductions of innovative sustainability strategies for new developments relative to citywide
baselines. The tool allows users to adjust strategy inputs and assess impact across emission associated with
building energy, transportation and mobility, waste, and water.

City of New York, Greenhouse Gas Emissions Factor Update, New York: Supported data gathering and
analysis to update city-specific factors used to update New York City’s 2018 commmunity-scale and government
operations greenhouse gas emissions inventories.

City of Easton, PA, Community GHG Inventory, Easton, PA: Compiled community-wide GHG inventory using
CIRIS tool following the Global Protocol for Community-Scale Greenhouse Gas Emission Inventories. Supported
data acquisition process, performed data quality assurance check, and supported client’s sulbmission to CDP
Cities and compliance with the Global Covenant of Mayors.

RENEWABLE ENERGY

Large American City, 100% Renewable Electricity Plan: Supported development of plan to transition to
100% community-wide renewable electricity by 2035 through strategies such as municipal power purchase
agreements, municipal aggregation, utility franchise agreement negotiation. Advising on community
engagement approach to support principles of justice and equity.

Fortune 50 Technology Company, Environmental Justice PPA: Project manager that led effort to develop
renewable electricity projects in Africa market that support local environmental justice and equity goals.
Desighed a model that will create a revolving fund from PPA savings to support local community projects.

CLIMATE RISK AND PREPAREDNESS

City of Bethlehem, Municipal Climate Vulnerability Assessment and Climate Adaptation Plan, Bethlehem, PA:
Project manager that led climate hazard and vulnerability assessment, and development of climate adaptation
strategies as part of the Climate Action Plan for the City of Bethlehem, PA. Coordinated assessment of daily
temperature and precipitation projections using two future warming scenarios and statistically downscaled
climate data.

C40, Cities Climate Leadership Group, Adaptation and Mitigation Strategy Analysis Tool: Led technical
development of a tool to support cities in evaluating interactions between climate adaptation and mitigation
strategies. Led review of literature on interaction classifications, including synergies, trade-offs, mal-investment
risks, and financial piggybacking. Led design of tool and Excel VBA programming of tool functionality.
Developed framework for quantitative analysis of individual adaptation and mitigation strategies.
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Years of Experience
Industry: 22

WSP: 7

Education

B.S., Environmental
Engineering,
University of Central
Florida, 2001

Professional
Registrations

Professional Engineer,
Florida No. 64804

Training and
Certifications

Professional Engineer,
Florida No. 64804

40-hour HAZWOPER

Institute for
Sustainable
Infrastructure
Envision Sustainability
Professional

Areas of Practice

Resiliency and
sustainability
planning

Climate change risk
assessment

GHG Inventory
development

and verification
Professional Summary
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Section 2 | Experience and Qualifications

Rebecca Vanderbeck, PE

Senior Advisor

Career Summary

Rebecca Vanderbeck has 20 years of experience in environmental engineering,
including management of utilities and infrastructure improvement projects,
stormwater control and site civil design, resiliency planning, site investigations and
soil characterization, environmental compliance and permitting, and other aspects
of environmental engineering design. In addition to her experience in consulting, Ms.
Vanderbeck has served as Environmental Programs Engineer for Midwest Airlines
and Assistant City Engineer for the City of Clermont. Through her experience, Ms.
Vanderbeck has also been involved in identification of climate change risks and
opportunities and the development of greenhouse gas emissions inventories. She
has worked with clients developing sustainability programs and engaged with
stakeholders on both municipal and private projects. Ms. Vanderbeck is currently
serving as the project manager on the McCoys Creek Restoration project for the City
of Jacksonville, Florida.

Professional Experience

Groundwork Jacksonville, McCoys Creek Restoration Plan, City of Jacksonville, FL:
Project Manager and Client Liason for this urban stream restoration. This project is

a large, complex high visibility project in downtown Jacksonville. Rebecca has led
this project through completed conceptual designs and into engineering design up
to construction plans and specifications for competitive bidding with constrained
budgets, community and stakeholder engagement, grant opportunities and
obligations and expedited schedules.

Monroe County, Harry Harris Park Vulnerability Analysis and Adaptation Plan,
Monroe County, FL: Resiliency Lead that led the development of adaptation
strategies for a coastal park in the Florida Keys. Recommendations were made

for the near term (five years or less) and longer-term (more than 5 years) strategies
based on a review of expected impacts from sea level rise and storm surge at the
park. Additional amenities, which complement the adaptation strategies, were also
presented as opportunities to enhance the use and enjoyment of the more resilient
Park..

City of Fernandina Beach, Downtown Waterfront Resiliency Master Plan, City of
Fernandina Beach, FL: Working with the City to develop a resilience plan that will
enable Fernandina Beach to efficiently and effectively plan future infrastructure
investments to ensure the preservation and protection of their historic coastal
downtown area from the effects of rising sea levels. The Plan was comprised of
data, analysis, and recommendations to enable Fernandina Beach to systematically
understand and prepare for the impacts of existing and future downtown flooding
which results from high-tide events, storm surge, flash floods and sea level rise
combined with stormwater runoff and subsidence hazards. Also, worked with the
City on the development of a project resiliency scorecard for use in prioritizing and
evaluating capital improvement projects.

City of St. Augustine, Resilience Planning and Implementation, St. Augustine, FL:

Project Manager working with the City to develop a resilience plan that will allow

the City to embed resilience into critical infrastructure within the City, proactively
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Section 2 | Experience and Qualifications

Rebecca Vanderbeck (continued)
Senior Advisor

Professional Experience (continued)

address shocks and stresses that can impact the City, and drive implementation of projects that can have the
greatest impact across the social, economic, and environmental areas for the citizens of St. Augustine. Also,
working with the City on the development of a project resiliency scorecard for use in prioritizing and evaluating
capital improvement projects.

St. Johns County, San Julian Wetlands Study, Permitting and Design, St. Johns County, FL: Project Manager
providing drainage analysis/modeling, wetland assessment, design, ROW/easement land rights acquisition
identification, and permitting services for drainage improvement projects identified in the 2019 Butler Beach
Regional Drainage Study for this area. Our scope also includes coordinating public outreach and engagement
and identifying potential grant funding opportunities for the projects.

St. Johns County, S. Collins Avenue, St. Johns County, FL: Project Manager eading the proposed drainage
solutions to on-going citizen complaints regarding poor drainage and flooding of the South Collins Avenue and
Lawrence Avenue neighborhood, south of State Road 16 in St. Augustine, FL 32084. County staff has identified
some proposed solutions grouped for these project areas. WSP’s scope of services includes drainage analysis/
modeling, design, and permitting support for these proposed drainage solution projects.

St. Johns County, A Street Drainage, St. Johns County, FL: Project Manager leading the proposed solutions to
nuisance flooding along A Street that is a safety concern for pedestrians and regular traffic in the area. This
project analyzed several potential drainage improvement projects to alleviate the nuisance flooding along A
Street east of A1A Beach Boulevard in St. Augustine Beach. The proposed solutions also considered if a sidewalk
would be feasible as part of the design.

St. Johns County, Lee Road, St. Johns County, FL: Project Manager leading the two part solution to existing
drainage infrastructure in the Lee Road area consists of roadside ditches, culverts under driveways, and a
couple of existing cross drains. There have been reports by residents on Lee Road of a ditch overtopping and
not clearing after storm events. Similar issues have also been reported and observed along other streets in the
area. WSP is evaluating potential solutions to improve drainage along Lee Road and the surrounding areas. We
will consider a two-part solution to include a Phase 1 solution for the local area along Lee Road and a Phase 2
solution for the surrounding area.

St. Johns County, HUD Environmental Assessment for Hastings Sewer Projects Phase |, Il & lll, St. Johns
County, FL: Project Manager that performed a HUD Environmental Assessment consistent with 24 CFR Part

58 regulations for multiple phases of Hastings Sewer Projects funded under the CDBG-DR program. Project
activities have been evaluated to determine which phases are eligible for §58.35(a) Categorical Exclusion from
National Environmental Policy Act (NEPA) and which phases will require an Environmental Assessment. WSP
performed a desktop review of the project area and the proposed action to determine compliance, including
review of environmental records and databases published by federal, state and local agencies, a review of
history of the site, and readily available Geographic Information System (GIS) shapefiles, as well as a cursory field
inspection to ground-truth the findings of the desktop survey.

Professional Experience at another firm

lllinois Association of Wastewater Agencies, Study on the Impact of Advanced Wastewater Treatment on
Carbon Footprint, lllinois: Developed a working definition of carbon footprint for wastewater, identified all
sources of potential GHG emissions associated with the waste treatment process, determined the emissions
that would be affected by a conversion to advanced treatment, and calculated the incremental GHG emissions
resulting from a conversion to advanced treatment. Results from this study were presented at the annual

meetings of the Central States Water Environment Association and Indiana Water Environment Association.
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Years of Experience
Industry: 33

WSP: 33

Education

BS, Architectural
Engineering
(Structural
Engineering
Discipline), University
of Kansas, 1988

Professional
Registrations

Professional Engineer,
Massachusetts
(40182),1997

Professional Engineer,
Connecticut (26329),
2008

Envision Sustainability
Professional
Credential, ENV-SP,
2014

LEED® Accredited
Professional BD+C,
2004

Areas of Practice

Sustainable project
design, structural
engineering,
resiliency,
transportation,
design-build
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Section 2 | Experience and Qualifications

Teresa Vangeli, PE, ENV SP, LEED AP

Senior Advisor

Career Summary

Teresa Vangeli has successfully led projects of all types to achieve their sustainability
and resiliency goals using Envision, LEED and client guidelines. Teresa offers more
than 30 years of varied sustainable services, resiliency, structural engineering design
and management experience. In addition to managing sustainable project design
and certification, Teresa provides sustainable guidance on projects throughout WSP,
including lunch & learns, peer reviews and virtual presentations on Envision. Teresa
has presented a continuing education unit on the Envision IS website and at ASCE
conferences. She is accredited, understands and is familiar with USGBC LEED BD+C,
Parksmart, Institute for Sustainable Infrastructure Envision as well as several client
guidelines. Teresa is active on the sustainability committees for BSCES and ASCE's
Structural Engineering Institute. She is familiar with the International Building
Code. She has wide experience covering various types of projects that include transit
facilities, parking structures, airport facilities, heavy industrial building, railroad
facilities, buildings, highway and railroad bridges, public ways, air-rights and tunnels.
Teresa has worked on design/build projects, preliminary designs and studies, final
design, design reviews, construction phase services, inspections and bridge ratings.

Professional Experience

City of Boston, Heat Resilience Strategies, Boston, MA: Project manager and
resilience lead for infrastructure resilience, sustainable cost benefit analysis and
cost estimating. Project required coordination with major public stakeholders
including the Massachusetts Bay Transportation Authority, City of Boston, and

the Massachusetts Port Authority in East Boston. The study focused on four areas:
street scape, parks and residential (multi- and single family). Costs and benefits

of heat resilience strategies include project capital, operations, and maintenance
costs; potential avoided business interruptions; public health benefits; impacts to
property values; and other social, economic, and environmental costs and benefits.
The analysis is compared to a “do nothing” scenario. The City of Boston launched the
Heat Resilience website on April 22, 2022.

Rowes Wharf Project, Boston, MA: Project Manager. WSP is supporting the resiliency
design of Rowes Wharf buildings, public Harborwalk, piers and facilities. The work for
Rowes Wharf has includes resiliency peer review of other vendors, periodic technical
review, resilience planning services, communications support, Storm Analysis using
Flow 3D-CFD analysis, asset assessment and vulnerability analysis, emergency
preparedness.

MTA Penn Station Access, New York City, New York: Owner’'s Representative
for Sustainability and Resiliency. The design-build project is for the Metro-
North Railroad. The work involves overview of the the design-build team for all
sustainability and resiliency work.

LaGuardia Airport Terminal B Redevelopment Program, Queens, New York:

Lead sustainability coordinator for infrastructure improvements, including roads
and bridges, demolition, utilities, airside apron, landscaping and parking garage.
The infrastructure work uses the extensive Owner's Sustainability Infrastructure
Guidelines. The West Parking Garage and Building 30 design and construction use
the Owner’s Sustainability Building Guidelines based on LEED.  ~ay #23-0792
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Section 2 | Experience and Qualifications

Teresa Vangeli, PE, ENV SP, LEED AP (continued)

Senior Advisor

Professional Experience (continued)

Massachusetts Bay Transportation Authority, Quincy Bus Maintenance Facility, Quincy, MA:

Sustainability/ Resiliency Lead. This project is the final design of a bus maintenance facility transit buses. The
facility is required to be Envision and LEED certified. The project is pursuing Envision Gold and LEED Gold. The
facility is designed to support diesel-hybrid buses but will provide capacity for future conversion to a battery
electric bus (BEB) fleet. The owner is the Massachusetts Bay Transportation Authority. The project is pursuing
Gold for both Envision and LEED. For certification, all aspects of the project location, community, site, facility,
construction and operations must be considered.

Massachusetts Bay Transportation Authority, South-Side Maintenance Facility, Readville, MA:
Sustainability/Resiliency Lead. This project is at the 15% phase. It is a rail maintenance facility and layout yard.
The facility is required to meet Envision, LEED and the Massachusetts EO594 requirements. The facility has a
strong resiliency component due to proximity to the Neponset River. Teresa supports the owner in developing
strategies to meet the resiliency requirements.

CAM #23-0792
Exhibit 7 24

\\ \ ) City of Fort Lauderdale | Net Zero Plan for the City of Fort Lauderdale
Page 24 of 112



Years of Experience
Industry: 10

WSP: 2

Education

MS, Environmental
Science and
Management,
University of
California- Santa
Barbara

BA, Environmental
Studies, University of
Colorado-Boulder

Certifications

Lead Verifier,
Mandatory Reporting
of Greenhouse Gas
Emissions Program,
California Air
Resources Board

Lead Verifier, Low
Carbon Fuel Standard
Program,

California Air
Resources Board

Areas of Practice

GHG Inventories,
Science-based Target
Setting, Strategic
Planning, Embodied
Carbon, Materials
Circularity, GRESB
Reporting, ESG Due
Diligence, GREET
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Section 2 | Experience and Qualifications

Jenny Bankie
Net Zero Plan Lead

Career Summary

Jennifer L. (Jenny) Bankie is a Senior Consultant on WSP's Sustainability, Energy

and Climate Change team. With an educational background in environmental
studies and management, Jenny supports clients by providing project management,
strategic and analytical support. She leads the development of greenhouse gas
inventories, contributes to science-based target setting, strategic planning, supply
chain engagement, embodied carbon analysis and reduction strategy, circularity

for construction and demolition waste, and environmental, social, and governance
reporting such as the Global Real Estate Sustainability Benchmark. Jenny has
experience in greenhouse gas accounting and verification; GREET lifecycle analysis
(LCA) modeling; and environmental compliance. She supports clients in the financial
services, information technology, luxury goods manufacturing, pharmaceuticals, real
estate, consumer products, defense and aerospace, and public utility sectors.

Professional Experience

2022 Science-based Target Setting Support, New York, New York: Technical support
in developing a science-based targets emissions reduction roadmap, near-term

and net zero target submittals to SBTi. Attended a series of meetings with key
stakeholders across divisions and company executives to understand expected
growth, business plans, implemented and potential emissions reduction levers.
Helped quantify projected business as usual growth and potential emissions
reductions for key levers. Researched and assessed costs and timelines of reduction
levers, feasibility and challenges of implementation, and helped narrow the list of
reduction strategies and levers. Developed multiple slide decks and communicated
with client’s sustainability team regarding SBTi target requirements. Led drafting of
SBTi near-term and net zero target submittal forms and supporting documentation.

Chemicals Manufacturing Company, 2021 & 2022 Limited Assurance Support,
Nationwide: Project manager and technical lead, validate companywide
greenhouse gas emission, energy, renewable energy, water, heath and safety,
diversity, equity and inclusion metrics. Jenny is the project manager for FY22 and
was the technical lead in FY21. She attends management review call meetings

and virtual site visits, developed a log of issues to fill data gaps and inconsistencies,
compared data to previous years to determine and review notable annual changes,
and coordinated with the team to gather incomplete and missing data. WSP is
providing annual limited assurance support of ESG metrics for a leading chemicals
manufacturing company.

Aerospace & Defense Company, FY21 & FY22 Greenhouse Gas Support, Nationwide:
Technical lead, validated emissions, energy, water usage and waste reported for
two of the company’s business units-- one based in North America and one in
Europe. Jenny coordinated with key company stakeholders to gather incomplete
and missing data, developed a log of issues to fill data gaps and inconsistencies,
compared data to previous years to determine and review notable annual changes.
WSP is providing greenhouse gas support to a leading aerospace and defense
company.
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Jenny Bankie (continued)
Net Zero Plan Lead

Professional Experience (continued)

Embodied Carbon FY21, Global: Technical support for embodied carbon analysis of the client’s standard data
center design in the Embodied Carbon for Construction Calculator (EC3) tool, used the Revit building design
and Revit materials quantity exports to perform embodied carbon analysis, assisted in project management
and strategy development, assisted in estimating emissions reductions from alternative materials, developed
slides and bi-monthly newsletters on the sustainability program for the client’s internal team. WSP is
responsible for providing environmental assessment services to the client.

2021-2023 Sustainability Support, New York, New York: Responsible for performing ongoing sustainability
performance management and sustainability reporting technical support. Jenny coordinated with the client’s
internal sustainability team on a supply chain emissions reduction strategy and vendor engagement; evaluated
vendor sustainability surveys and provided feedback for improvement; reviewed energy usage scenarios of the
company’s flagship store; and assisted in considering renewable energy credit procurement options. WSP is
providing sustainability assessment services to a global luxury goods retailer.

2021-2023 GHG Inventory Management, New York, New York: Technical lead in preparing annual scope 3
greenhouse gas emissions inventory. Jenny communicates with the client’s sustainability team to identify
applicable assets and emissions sources, updates methodological assumptions and emission factors, collects
and analyzes relevant data, and prepares a summary workbook, slide deck and report. She developed and
incorporated work-from-home emissions calculations in 2020. In addition, she coordinates the scope 3
inventory with the client’s concurrent scope 1and 2 inventories. Jenny also provides support for the company’s
third-party verification of Scope 3 categories and provides support in reporting metrics to the luxury goods
retailer's parent company. WSP has been engaged by the client to provide inventory management services.
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Years of Experience
Industry: 28

WSP: 5

Education

Visual
Communication,
Illinois Institute of Art

Accounting,
DePaul University -
Accounting

Professional
Certifications

Adobe Certified
Professional in
Graphic Design and
Illustration, Adobe
Illustrator

Areas of Practice

Visual
Communications,
Marketing Materials,
Signage, Client
Interview Prep,
Print Materials,
Proposals, Reports,
Storyboarding,
Branding, Logo
Design, Infographics,
508 Compliance
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Rebecca Holzwarth
Branding Lead

Career Summary

Rebecca Holzwarth is a senior-level Graphic Designer/Proposal Specialist with

28 years' experience, 17 of which have been in the A/E/C industry. She specializes
in corporate identity, sign manufacturing/production, branding and designing
presentation material for print, multimedia projects and electronic material.

She brings a fresh look to each project with high emphasis on accuracy and
thoroughness of work. Rebecca has excellent people skills, a strong work ethic and
strives to exceed client’s expectations.

Rebecca interfaces regularly with clients, vendors, and subcontractors, and acts as
a resource for graphic design methods and tools. She actively promotes firm wide
branding standards and takes full responsibility for the quality of work under her
direction. She designs and presents several high-quality graphics options to project
Mmanagers as needed.

Professional Experience

AASHTO, CEO Peer Exchange Report: Lead Designer for this project, whose
esponsibilities included Branding concept of report, development of cover and
back design, document design, dividers, and management of report layout and
prodcution. The report was given to all current and incoming DOT CEOs, used as a
guide of becoming a successful CEO. The report was designed to be printed as a full
booklet, or standalone factsheets.

Oregon Department of Transportation (ODOT), Open Tolling Back Office Systems
Report, Orgeon: Responsibilities included overall branding concept, cover and back
design, document design and management, and converted content into a series
of infographics. This report was used by ODOT to summarize the various tolling
scenarios for the state of Oregon.

lllinois Department of Trnasportation, lllinois Marine Transportation System Plan
(IMTS), lllinois: Lead design and art direction for the 200 page, high-visibility IMTS
Plan outlining the lllinois waterway system, facilities and statewide economic
impact of ports. Developed branding and print materials for the IMTS Plan which
included custom logo design, color scheme, postcard, report layout, presentation
template and presentation boards, Ul online form design, stakeholder report
updates, video support/direction, social media ads, and final design and content and
graphic layout for final report. Coordinated print production for both reports.

Maryland Department of Transportation, 2020 Comprehensive Transportation Plan
Brochure, Maryland: Development of overall design look and feel of report which
includes cover, layout design, various infographic development, and document
management.

Virginia Department of Transportation (VDOT), 2019 Maintenance and Operations
Comprehensive Review Report, Virgina: Developed overall report template design
which included cover, dividers, table of contents, and Executive Summary including
5-Chapters. Supported the team with file management updates and creation of
various figures for this 100+ page report.
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Experience of the Firm

WSP's Climate, Resilience and
Sustainability (CRS) National Business
Practice

Climate change is a defining challenge of our

time, from increasing temperatures and shifting
precipitation patterns to rising sea levels, more
frequent/severe weather events and natural
disasters. Climate change exposes and exacerbates
vulnerabilities and complicates the already-difficult
task of steering an organization into the future.

We strive to be the most influential CRS services
consultant in the business. We seek to effectively
collaborate with our clients on flood planning,
mitigation and coastal protection projects while
investing in new climate finance and investment
capabilities. We partner with innovative, emerging
CRS-related technology to provide our clients with the
best viable solutions.

Our People

Our team is up-to-date on the latest trends and
challenges related to the environment. They possess
the expertise necessary to assist clients across the
entire process of net zero plan development, including
existing conditions analysis; emissions modeling;
stakeholder engagement; mitigation strategy analysis;
and plan drafting and communications. We have
assembled a locally staffed and multidisciplinary team
of highly qualified professionals that can deliver the
Net Zero Plan efficiently and responsively without
sacrificing quality. We are fully committed to the City’s
success.

Future Ready®

WSP works with organizations and communities

to help them become Future Ready. We develop
strategies to mitigate emissions and enhance
sustainability, identify potential risks and opportunities
to become more resilient. We implement equitable
adaptation solutions that prioritize community and
stakeholder engagement and environmental justice.
We understand the connectivity in and among natural
and manufactured ecosystems.
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Other Similar Projects:

Design Guide and Approach

Economic Assessments
Certification (i.e. -Envision)
Change Management

Energy Transition

X
w
>
@©
C
<
©
9
=
{=
8
'_

Policy/Plans
Project Funding

Projects

Sustainability

"The Stitch” Project
Atlanta Downtown Improvement District H Nn

Heat Resilience Solutions for Boston Action Plan
City of Boston H| N |

Asset Information Management Project
New York City Housing Authority - | | |

Energy Procurement Strategy
Peninsula Corridor Joint Powers Board C | | |

General Architectural and Engineering
Washington Metropolitan Area Transit Authority O | | [ |

South Dade Transit Operations Center Design
(Climate Resilience, Emergency Management, Envision) O u u u m
Miami-Dade County

Adaptation Planning and Sustainability Support
California High-Speed Rail Authority - H| N | | [ | [ [ |

On-Call Environmental Planning, Permitting, and Support Services Contract
Caltrain [ | | [ |

Air Quality and Sustainability Technical and Policy Analysis On-Call
LA Metro C H N [ |

On-Call Services
American Association of State Highway Transportation Office I |

Strategic Plan
SamTrans i | [ |

Environmental Planning and Permitting Services On-Call

Samlrans c | | [ | [ |
Planning Services
Metropolitan Atlanta Rapid Transit Authority | [ |
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Section 3 | Approach to Scope of Work

TASK 1: PROJECT MANAGEMENT

The City has ambitious goals and wishes to complete the Net-Zero Plan within a brief time frame so excellent
project management will be paramount. WSP has put together a strong team with an experienced Project
Manager, Angie Xiong, Deputy Project Manager, Catherine Prince, sector-specific subject matter experts, as well
as technical staff. WSP will provide lead technical direction and oversight for the development of the Net-Zero
Plan. Collectively, our team has supported multiple municipalities with climate action plans and sustainability
strategies. We have also supported numerous private sector companies in setting net-zero targets aligned

with the Science-Based Targets initiative's (SBTi) Net-Zero Standard and developing net-zero roadmajps for
achievement. WSP will leverage this experience and knowledge of GHG mitigation strategies and best practices
in net-zero planning to guide the City through development and adoption of the Net-Zero Plan.

The primary responsibilities of WSP’s project management team fall under three areas: administration, project
delivery, and communication/collaboration:

» ADMINISTRATION: WSP will manage the project budget and schedule, provide contract administration,
and prepare monthly invoices based on hours worked towards project tasks.

» PROJECT DELIVERY: WSP will provide internal supervision and technical direction to project staff. In
collaboration with the City Project Manager, WSP will prepare a living project work plan, to be maintained
in the Project Management Web Portal. The work plan will contain the overall project schedule, key
milestone activities and deliverables, and action items and assignments. WSP will also ensure the Project
Management Portal is customized to meet City's and project needs. Additional elements to be included in
the Portal are status updates, team contact information, and a repository of project-related documents and
resources.

» COMMUNICATION/COLLABORATION: WSP will schedule and facilitate a project kickoff meeting and
biweekly meetings so that the City can be apprised of upcoming project activities and be an active partner
in reviewing and providing feedback on approach and deliverables. WSP will provide an agenda prior to
the meeting and follow-up with meeting notes, to be housed in the Project Management Portal.

In addition to the project management responsibilities outlined above, under this task WSP will prepare a
request for information (RFI) outlining data needs as well as access to the City's ICLEI ClearPath account. Data
needed is expected to include, at a minimum:

» Community-wide and government operations GHG emissions inventories for 2019 and past years,

» All activity data used to develop the City’s GHG inventories, including:

— Buildings energy use (kWh electricity, therms of — Volume of fuel used by City fleet
natural gas, liters of fuel oil) vehicles, by vehicle type

— On-road transportation vehicle miles traveled (VMT), — Recreational boating data
by vehicle type — Fort Lauderdale Executive

— Metric tons of solid waste generated, by waste type Airport activity data or fuel usage
and management approach (landfill, waste to energy, estimates
compost) — Tree cover area and other data used

— Volume of wastewater treated for carbon sequestration estimates
— Fugitive GHG emissions from wastewater treatment

» Any assumptions used or estimates made in completing the GHG inventories,

» An Inventory Management Plan or similar documentation

» All data used to generate previous GHG emissions goals

TASK 1 DELIVERABLES WILL INCLUDE:

1. Technical Memo Outlining Project Management 2. Initial request for information; and

Approach and project timeline; 3. Agendas and minutes for all meetings.
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STAKEHOLDER ENCAGEMENT

Internal stakeholders to include:

City of Fort Lauderdale Division

Section 3 | Approach to Scope of Work

Anticipated Coordination

Transportation and Mobility (TAM) Divisions of Planning,
Projects, Parking, FXE Airport

Multimodal policies & projects, Circuit and other local
circulators, parking, curb space management, event
alternate mobility considerations/closures.

Parks and Recreation

Urban tree cover, events waste management, water
conservation, Sargassum recycling, and other efforts.

Department of Public Works (PW) - Divisions of
Sustainability, Utilities, Engineering

Solid Waste Management, lighting and other energy
efficiency, policy, and ordinance updates to consider future
climate conditions (if any).

Opportunities to integrate sustainable infrastructure
policies.

Department of Sustainable Development (DSD), Divisions
of Urban Design & Planning, Permitting

Smart growth and existing and proposed private property
policy requirements (if any), ease of permitting to install
solar panels, other renewable energy options, tracking
Green Buildings certifications, others.

External stakeholders to include:

External Stakeholders Role in the Community, Anticipated Coordination

Florida Power and Light

FPL is the sole provider of energy utility services for the
City. Discussions to include: FPL's Real Zero plan, options to
reduce energy burden on the frontline communities.

The CLEO Institute

CLEO Institute is a climate crisis advocacy non-partisan
organization. Discussions to include: impacts to frontline
communities, potential opportunities, strategies, and
solutions.

Miami Waterkeeper

Miami Waterkeeper is an advocacy for clean water and
ecosystem protection. Discussion will include: water
pollution and water conservation.

Greater Fort Lauderdale Chamber of Commerce

Business organization with over 1000 companies.
Discussions may include the policies and strategies that
can facilitate the shift towards net zero in the business
community.

Urban Land Institute (ULI)

Professional organization of real estate sector and land
use. Discussion with the resilience committee to review the
opportunities to decarbonize.

Urban Sustainability Directors Network (USDN)

Leverage the City's membership and access innovative
strategies that may have been successful in other South
Florida cities.

ICLEI - Local Governments for Sustainability

Leverage the City's membership to access support for
developing science based GHG reduction targets and
potential reduction strategies.
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TASK 5: PREPARE DRAFT NET-ZERO PLAN
In consultation with the The City staff, WSP will develop a draft Net Zero Plan that will build on previous tasks,
incorporating stakeholder feedback as appropriate. This draft plan will include the GHG mitigation potential
from specific strategies, reflecting WSP's extensive experience developing and implementing carbon mitigation
plans for both local governments and private sector organizations. In developing this draft plan, WSP will
consider all opportunities for ambitious, but achievable GHG reductions, including GHG reduction potential
from new and existing buildings, renewable energy, reduced vehicle miles traveled (VMT), increased adoption
of electric and other low- and zero-GHG emissions vehicles, waste reduction, and water conservation and
wastewater treatment measures.

WSP'’s approach will consider circumstances specific to Fort Lauderdale, building on its review of existing
conditions and GHG emissions modeling completed in Task 2, to compile a set of tailored GHG reduction
strategies reflective of best practices in community and government operations net zero GHG planning. The
GHG potential of each strategy will be modeled over time, considering all relevant variables, such as required
regulations and policies, available funding, and, as applicable, implementation costs. Together, this suite of
strategies for both community-wide and government operations GHG emissions reduction will be aggregated
to illustrate pathways to net zero GHG emissions by 2050, with specific strategies prioritized in consideration of
GHG emissions reduction potential and implementation timing.

WSP's approach to developing GHG mitigation strategies will also consider relevant co-benefits, including
climate resilience and public health benefits, for example, from heat mitigation. Implementation for
community strategies will require collaboration with third parties, including Fort Lauderdale business and
institutions. As such, WSP will work with City staff to include input from stakeholders provided during Task 4.

WSP’s analysis will include the setting of short-, medium-, and long-term science-based GHG reduction goals, to
be developed in concert with the the City staff. The goals, and associated initiatives, will build upon earlier tasks,
as well as past and current city initiatives and plans. While goal development will consider current technology,
WSP will identify those strategies that may need to rely on technologies not currently commercially available at
scale, such as carbon removal. All assumptions used in WSP's analysis will be clearly identified.

WSP recognizes that actions will be varied and must be customized to meet Fort Lauderdale’s existing
conditions. Likely actions will include new policies, ordinances, and regulations, incentives and programs

for community actions and government operations, and collaboration with third parties to support
implementation of new programs. Proposed actions will be specific to government operations and community
wide GHG emissions reduction.

The WSP team brings extensive technical capabilities across all sectors: buildings energy use, renewable energy

procurement, VMT reduction planning, electric and low-carbon vehicle adoption, waste management, and
wastewater treatment. The Net Zero Plan will include, at a minimum, consideration of the following strategies:

BUILDINGS ENERGY USE

» Set energy efficiency/GHG reduction standards and goals for new and existing buildings, in accordance
with the 2021 Fort Lauderdale Net Zero Greenhouse Gas Emissions Policy.

» Develop incentives for energy conservation with consideration to local, state, and federal programs

» Decarbonize existing buildings through incentivizing all-electric building retrofit with the minimum
requirement to align with the recently updated South Florida Building Code, LEED, and other
guidance provided by the Florida Green Building Coalition.

» Consider requirements or incentives for all-electric new construction,

» Encourage the use of green materials such as recycled steel, bamboo, and reclaimed wood in
construction; reduce waste through recycling and composting, and further alignment with Goal 1:
Encouraging and Planning Green Building and Development

» Outline methods for monitoring and optimizing energy use in existing buildings.
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RENEWABLE ENERGY PROCUREMENT

» Develop incentives for renewable energy generation,
and streamline with existing renewable energy access
programs such as PACE Financing and Broward Solar
Coop.

» Consider actions to streamline permitting for onsite
renewables.

ON-ROAD VEHICLE MILES TRAVELLED (VMT)
REDUCTION

»  Work with the City’s Transportation and Mobility to
integrate the City's Connecting the Blocks plan that
identifies over 126 multimodal (pedestrian, bicycle,
transit) projects. Also, leverage the City's Vision Zero,
Safe Streets for Fort Lauderdale plan.

» Coordinate with Broward County’'s Mobility
Advancement Program (MAP), a transportation surtax-
funded effort with transit, and pedestrian infrastructure.

» Advance multimodal planning, capital programming,
and implementation by leveraging federal funding for
emission reduction from Inflation Reduction Act (IRA)
and other sources.

ELECTRIC VEHICLE ADOPTION

» ldentify opportunities for electric vehicle transportation
infrastructure along major corridors, and within major
people attractors- such as beaches and City parks, and
with specific consideration to the 2017 Transportation
Plan’s Transit Orientation Index.

» Coordinate with the Broward Metropolitan Planning
Organization on citywide and regional electric vehicle
infrastructure connection.

» Leverage funding opportunities like the National Electric
Vehicle Infrastructure (NEVI) Formula Program with
estimated Florida DOT allocation of $198M allocated
over the next five years, or the competitive Discretionary
grant Program for Charging and Fueling Infrastructure.

WASTE MANAGEMENT

» Advance zero waste policies and goals with respect to
the 2011-2031 20-year target to meet zero waste.

» Increase recovery of organic and recyclable materials to
divert waste from landfills.

WATER AND WASTEWATER TREATMENT
» Increase the capture and use of recycled water.

» Reduce water consumption for irrigation and
landscaping, while incorporating the water conservation
goals of the South Florida Water Management District
Supply Plan.
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MUNICIPAL STRATEGIES

» Adopt green construction standards for City projects to
reduce embodied carbon and recycle and repurpose
construction and demolition waste, and streamlining
with recommendations provided in the Fast Forward Fort
Lauderdale Design and Construction Manual

» Require new City buildings to be all-electric and retrofit
existing buildings to be all-electric to meet the 2040 Net-
Zero Goals for City-wide municipal operations.

» Install on-site renewable electricity generation on City
government buildings,

» Electrify the City's vehicle fleet and invest in supporting
charging infrastructure, per the 2040 Comprehensive Plan
targets.

» Provide incentives for employees to use alternative modes of
transit,

» Set zero waste policies for municipal operations,

» Reduce municipal water consumption, in accordance with
the water supply plan.

» Investigate opportunities for municipal recycled water use,

» Increase tree canopy on City-owned land and right-of-way,
with reference to the City Design and Construction Manual

For all GHG emissions sources, potential removal carbon offsets to
addressing remaining emissions.

PRIORITIZATION FRAMEWORK

To support the development and implementation of the Net Zero Plan'’s strategies, WSP will develop a
prioritization framework that incorporates each of the metrics presented in the RFP. In consultation with the
the City staff, WSP will develop quantitative values for each metric, as applicable, and develop relative weighted
values to allow for aggregate scoring and prioritization ranking. In addition to each of the metrics listed in the
RFP, WSP will also include short-, mid-, and long-term GHG emissions mitigation potential.

Each of the draft plan’s initiatives will include details to allow tracking of GHG emissions reductions over
time. Details will include, at a minimum, baseline values, projected completion date, parties responsible for
implementation (internal and external, as applicable), and any relevant implementation plan.

DRAFT NET ZERO PLAN STRUCTURE
WSP proposes to structure the draft Net Zero Plan as outlined in the RFP:

» Executive Summary » Chapter 3- Roadmap to Net Zero Actions

» Chapter1-Background » Chapter 4 - Monitoring Progress and Next

» Chapter 2 - Methods describes technical Steps

aspects of Plan development, describes » Appendix A - Action Prioritization Results
the City’s GHG emissions including its 2019
inventory, future year emissions forecasts
under multiple scenarios, and sets interim
GHG reduction targets; and recommended
improvements to GHG methodology;
prioritization framework for recommended
actions.

» Appendix B - Implementation Roadmap

» Appendix C - GHG Calculators and Inputs

CAM #23-0792
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IMPLEMENTATION PLAN

WSP recognizes that the development of a New Zero Plan is only of value with an accompanying
comprehensive implementation plan that considers all facets of initiative implementation. The WSP team wiill
work with City staff to develop an Implementation Plan for all recommended Net Zero Plan actions.

To allow for maximum likelihood of successful implementation, this plan will clearly lay out prioritized goals,
specifying baselines, needed completion dates, performance measures to track initiative success, relevant
recommendations for City budgetary support, other potential funding sources (e.g., state and federal funding
resources), and a high level cost analysis of each initiatives costs and projected cost savings. Given time and
budgetary limitations, detailed life cycle cost analysis will likely not be possible for every initiative. As such, WSP
will endeavor to estimate costs and cost savings for the most impactful, highest priority initiatives.

Fort Lauderdale’s Net Zero Plan must be accessible to all stakeholders to be successful. As such, the
Implementation Plan, will be written in non-technical language, outlining clearly articulated goals and benefits.
While the Plan will be drafted with maximum utility and impact in mind, WSP recognizes the need to clearly
document and support all initiatives with quantitative and technical details in appendices or supplemental
sections to ensure transparency and documentation of the data driven approach taken to the Plan’s
development.

WSP has significant recent experience designing city climate action plans. We will work closely with the City’s
project leads to develop all graphics, maps, and other information to ensure that the Plan’s overarching goals
and objective, and specific measures, and presented in a clear, easily digestible manner.

TASK 5 DELIVERABLES WILL INCLUDE:
1. Draft Table of contents with planned subsections for each chapter and appendices;

2. Draft Roadmap to Net Zero Plan and (3) Draft Appendices, in Microsoft Word, not to exceed 60 pages total.

TASK 6: PREPARE FINAL NET-ZERO PLAN
Following review of all relevant City staff, WSP will incorporate City staff feedback and recommendations
to prepare the final draft Net-Zero Plan. The final draft plan will be presented in a clear and concise format,
following the Brand Guidelines established in Task 3 (pg. 40). Using plain language and illustrative charts and
visuals, the plan will translate complex topics and analysis into an easily digestible narrative geared towards a
general audience.

WSP will submit the final draft plan electronically in Microsoft Word and PDF formats for a final round of

review by City staff. It is understood that the City Project Manager will coordinate the internal review process,
distributing the draft plan to City staff, soliciting feedback, and consolidating all comments in one document. To
accommodate the overall project timeline, WSP proposes two-week turnarounds for draft plan review and final
plan review.

WSP will then incorporate this last round of feedback and recommendations to finalize the Net Zero Plan for
publication. The Final Net Zero Plan will be delivered electronically in Microsoft Word and PDF formats, as well
as 50 printed and bound hard copies.

WSP will then support the City Project Manager in preparing for the presentation of the plan to the
Sustainability Advisory Board and City Commission. Support could include drafting staff reports, developing
PowerPoint slide decks, and presentation or question and answer session facilitation. WSP plans to attend these
meetings in-person and would work with the City Project Manager to identify the appropriate support role.

TASK 6 DELIVERABLES WILL INCLUDE:
» Final plan electronically in Microsoft Word and in PDF format for staff final review;
» Electronic copies in Word and in pdf format of the published Plan after final review;
» 50 printed and bound hard copies; and

» Presentations to the Sustainability Advisory Board and the City Commission. CAM #23-0792
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Scheduling Methodology

WSP has developed the below timeline for completion of the City’s Net Zero Plan in a 180 day period (6 months). In our experience, 120 days (4
months) is a very aggressive timeline, given the critical need for stakeholder engagement and input. As such, WSP has proposed a 180 day timeline
to ensure all project milestones are met.

Proposed Project Timeline

- Activities m Kick-Off n Workshops n First Draft irstDraft City B251ef) Final Draft City m Published Plan

Months from NTP
Calendar Days from NTP weers| T T3 w5 [ o [ 7 Us | s [ oo [ Lz | o [ [ [ae | o oo [ [20 | o[22 [ 25 |2t |

Task 1: Project Management

1. Monthly progress meetings (5 meetings)

2. Prepare and maintain Project Management Portal

3. Request for Information (RFI) and Data Collection

Task 2: Existing Conditions & Emissions Modelling

1. Review relevant data, policies, and plans

2. Review, identify gaps with City's GHG inventory and its initiatives
3. GHG emissions modelling per sector, for future emission scenarios

4. Review and align with regional plans

Task 3: Branding

1. Develop branding strategy

2. Review and summerize exisiting brands

3. Recommendations to maximize engagement, co-branding
Task 4: Meetings and Stakeholder Input (in-person)

1. Internal workshop at kick-off

2. Internal stakeholder meetings (two 90 min meetings with small groups)

3. Community workshops (#1 community input, #2 plan finalization)
4. Stakeholder meetings (up to three 90 min meetings)

5. Project Website to plan and post updates

Task 5: Net Zero Plan DRAFT

1. Net zero plan

2. Prioritization framework, costs, timeline, priortitization metrics

3. Goals and initiatives short, medium, long-term

4. Implementation Plan

City review period

Task 6: Net ZeroPlan FINAL

1.Final Plan

2. Presentation: Sustainability Advi Board (SAB), City Commission (conf & regular)

| Jocl || e
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Identification of Subcontractors

Given the proposed 6-month quick turn around, WSP believes we
can be a "one-stop shop" for this project.

WSP is a leading technical firm for developing Net Zero pathways
and roadmap for agencies, as well as, for private entities in the
United States. Team members have worked with various agencies
of similar size as the City of Fort Lauderdale, as well as larger Cities
and transportation agencies.

WSP team members have knowledge of the local stakeholders
and local challenges with implementation. WSP's Deputy Project
Manager Catherine Prince is experienced in engaging with the
local community and stakeholders.

Finally, WSP is committed to delivering the project within the
proposed 6-month timeline and within the $150K not-to-exceed
budget. For the reasons noted, WSP did not team with other firms
for this project.

\\ \ I ) City of Fort Lauderdale | Net Zero Plan for the City of Fort Lauderdale

Section 6 | Subcontractors

CAM #23-0792
Exhibit 7
Page 56 of 112






Section 7 | Required Forms

Proposal Certification

CITY OF FORT LAUDERDALE BID/PROPOSAL CERTIFICATION

Please Note: It is the sole responsibility of the bidder/proposer to ensure that their response is submitted electronically
through the City’s on-line strategic sourcing platform prior to the bid opening date and time listed. Paper bid
submittals will not be accepted. All fields below must be completed. If the field does not apply to you, please note N/A in
that field.

If you are a foreign corporation, you may be required to obtain a certificate of authority from the department of state,
in accordance with Florida Statute §607.1501 (visit http://www.dos.state.fl.us/).

Company: (Legal Registration) WSP USA Inc. EIN (Optional): 11-1531569

Address: One Penn Plaza, 4th Floor
city: _New York state:  NY  Zip: 10119

Telephone No.:  212-465-5789 Fax No.  N/A Email: jonathan.dickinson@wsp.com

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions): 180 days
Total Bid Discount (section 1.05 of General Conditions): _N/A

Check box if your firm qualifies for DBE (section 1.09 of General Conditions): 4

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been received and are
included in the proposal:

Addendum No. Date Issued Addendum No. Date Issued Addendum No. Date Issued Addendum No. Date Issued

1 6/9/23

VARIANCES: If you take exception or have variances to any term, condition, specification, scope of service, or
requirement in this competitive solicitation you must specify such exception or variance in the space provided below or
reference in the space provided below all variances contained on other pages within your response. Additional pages
may be attached if necessary. No exceptions or variances will be deemed to be part of the response submitted unless
such is listed and contained in the space provided below. The City does not, by virtue of submitting a variance,
necessarily accept any variances. If no statement is contained in the below space, it is hereby implied that your response
is in full compliance with this competitive solicitation. If you do not have variances, simply mark N/A.

WSP requests the opportunity to discuss, negotiate and agree to mutually agreeable terms that reflect
reasonable, customary, and industry standards.

The below signatory hereby agrees to furnish the following article(s) or services at the price(s) and terms stated subject to
all instructions, conditions, specifications addenda, legal advertisement, and conditions contained in the bid/proposal.
| have read all attachments including the specifications and fully understand what is required. By submitting this signed
proposal, | will accept a contract if approved by the City and such acceptance covers all terms, conditions, and
specifications of this bid/proposal. The below signatory also hereby agrees, by virtue of submitting or attempting to submit
a response, that in no event shall the City’s liability for respondent’s direct, indirect, incidental, consequential, special or
exemplary damages, expenses, or lost profits arising out of this competitive solicitation process, including but not limited
to public advertisement, bid conferences, site visits, evaluations, oral presentations, or award proceedings exceed the
amount of Five Hundred Dollars ($500.00). This limitation shall not apply to claims arising under any provision of
indemnification or the City’s protest ordinance contained in this competitive solicitation.

Submitted by:
Jonathan Dickinson
Name (printed) Signat

6/13/2023 Vice President
Date Title
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Cost Proposal

Jon Dickinson | Angie Xiong ca 'fe""e E“?s Jeffirvine | Osamu Ts da [Je ny Bankie Teresa. Kynan.WItters Rebecca Sehecca Alec Lovelli Allyson Ben Rudolph |Lauren Padron| Celina Semaan
Prince Me ninger Vangeli Hicks Van erbeck jHolzwarth Powers
Titles, HOUI"Y Rates and Allocated Hours per Task Pr nc pal-in- Project Ef;zz Net Zero Plan Sen.io Net Zero Plan |Net Zero Plan SerT or Net Ze o Plan Sen_io Branding Brgr::r;i & Website Lead Website (i;r::::hr:;;y C\:Ir:rrlr(:!jr:;;y
charge Manager Support Advisor Support Lead Advisor Support Adviso Lead support
Manager Support Support Support
Total
Hours/ |Hourly Rate| Cost per task
task
Task 1: Project Management 52 $206.92 $10,760.00
1. Monthly progress meetings (5 meetings) 36 $7,480.00 8 10 8 5 5
2. Prepare and maintain Project Management Portal 10 $2,050.00 10
3. Request for Information (RFI) and Data Collection 6 $1,230.00 6
| Deliverables : Meeting agenda & minutes, Memo with PMP & timeline, RFI.
Task 2: Exisiting Conditions Review & Emissions Modelling 112 $182.23 $20,410.00
1. Review relevant data, policies, and plans 16 $2,680.00 4 12
2. Review, identify gaps with City's GHG inventory and its initiatives 28 $5,340.00 4 12 12
3. GHG emissions modelling per sector, for future emission scenarios 56 $10,430.00 4 12 5 20 15
4. Review and align with regional plans 12 $1,960.00 2 10
Deliverables: Memo with collected data, GHG inventory & modelling
Task 3: Branding 105 $136.71 $14,354.20
1. Develop branding strategy 32 $4,655.12 2 10 20
2. Review and summarize exisiting brands 35 $4,255.68 5 30
3. Recommendations to maximize engagement, co-branding 38 $5,443.40 1 2 10 25
Deliverables: Memo with branding strategies, branding materials
Task 4: Meetings and Stakeholder Input (in-person) 243 $154.91 $37,643.33
1. Internal workshop at kick-off 5 $1,015.00 1 1 1 1 1
2. Internal stakeholder meetings (two 90 min meetings with small groups) 27 $5,035.00 5 12 10
3. Community workshops (#1 community input, #2 plan finalization) 130 $19,584.92 2 20 36 6 6 10 25 25
4. Stakeholder meetings (up to three 90 min meetings) 24 $4,920.00 6 18
5. Project Website to plan and post updates 57 $7,088.41 2 15 40
Deliverables: Meeting agenda and minutes, project website
Task 5: Net Zero Plan DRAFT 238 $187.06 $44,519.66
1. Net zero plan 60 $10,783.28 4 12 4 35 5
2. Prioritization framework, costs, timeline, priortitization metrics 74 $14,105.69 4 15 4 5 24 14 4 4
3. Goals and initiatives short, medium, long-term 56 $10,715.69 4 10 4 25 5 a4 a4
4. Implementation Plan 48 $8,915.00 4 10 4 25 5
Deliverables: Table of contents, draft roadmap to Net Zero plan, appendices
Task 6: Net ZeroPlan FINAL 72 $273.65 $19,702.56
1. Final Plan 72 $12,407.56 4 8 5 10 10 10 10 5 10
2. Presentation: Sustainability Advi Board (SAB), City Commission (conf & regular) 23 $4,795.00 4 10 5 2 2
Expenses
Printing Cost $ 60925
Travel Expenses (PM, three in-person trips) $2,000.00 $2,000
Total Hours 822 44 155 105 82 20 82 53 8 53 8 30 100 15 40 25 25
Total Cost $149,999.00
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Non-Collusion Statement

NON-COLLUSION STATEMENT

By signing this offer, the vendor/contractor certifies that this offer is made independently and free
from collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee, or
any relative of any such officer or employee who is an officer or director of, or has a material
interest in, the vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of
specifications or requirements, solicitation of offers, decision to award, evaluation of offers, or any
other activity pertinent to this procurement is presumed, for purposes hereof, to be in a position to
influence this procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5
percent of the total assets or capital stock of any business entity, or if they otherwise stand to
personally gain if the contract is awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity
in which they or their immediate family members hold a controlling financial interest (e.g.,
ownership of five (5) percent or more).

3.4. Immediate family members (spouse, parents, and children) are also prohibited from
contracting with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described herein shall be reason for
debarment in accordance with the provisions of the City Procurement Code.

NAME RELATIONSHIPS
N/A N/A

In the event the vendor does not indicate any names, the City shall interpret this to mean that
the vendor has indicated that no such relationships exist.

Vice President

Authorized Signature Title
Jonathan Dickinson 6/13/2023
Name (Printed) Date

Rev 09-2022
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Non-Discrimination Certification Form

CONTRACTOR’S CERTIFICATE OF COMPLIANCE WITH
NON-DISCRIMINATION PROVISIONS OF THE CONTRACT

The completed and signed form should be returned with the Contractor’s submittal. If not provided with submittal,
the Contractor must submit within three business days of City’s request. Contractor may be deemed non-
responsive for failure to fully comply within stated timeframes.

Pursuant to City Ordinance Sec. 2-17(a)(i)(ii), bidders must certify compliance with the Non-Discrimination
provision of the ordinance.

A. Contractors doing business with the City shall not discriminate against their employees based on the
employee’s race, color, religion, gender (including identity or expression), marital status, sexual orientation,
national origin, age, disability, or any other protected classification as defined by applicable law.

Contracts. Every Contract exceeding $100,000, or otherwise exempt from this section shall contain
language that obligates the Contractor to comply with the applicable provisions of this section.

The Contract shall include provisions for the following:

The Contractor certifies and represents that it will comply with this section during the entire term

The failure of the Contractor to comply with this section shall be deemed to be a material breach
of the contract, entitling the City to pursue any remedy stated below or any remedy provided

Jonathan Dickinson, Vice President

Print Name and Title

0)
of the contract.
(ii)
under applicable law.
A
6/13/2023
Date
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Local Business Preference (LBP)

LOCAL BUSINESS PREFERENCE

Section 2-199.2, Code of Ordinances of the City of Fort Lauderdale, (Ordinance No. C-12-04), provides
for a local business preference.

In order to be considered for a local business preference, a bidder must include the Local Business
Preference Certification Statement of this ITB, as applicable to the local business preference class
claimed at the time of bid submittal.

Upon formal request of the City, based on the application of a Local Business Preference the Bidder
shall, within ten (10) calendar days, submit the following documentation to the Local Business
Preference Class claimed:

A) Copy of City of Fort Lauderdale current year business tax receipt, or Broward County current year
business tax receipt, and

B) List of the names of all employees of the bidder and evidence of employees’ residence within the
geographic bounds of the City of Fort Lauderdale or Broward County, as the case may be, such as current
Florida driver license, residential utility bill (water, electric, telephone, cable television), or other type of
similar documentation acceptable to the City.

Failure to comply at time of bid submittal shall result in the bidder being found ineligible for the local
business preference.

THE COMPLETE LOCAL BUSINESS PREFERENCE ORDINANCE MAY BE FOUND ON THE
CITY’S WEB SITE AT THE FOLLOWING LINK:
https://library.municode.com/fl/fort_lauderdale/codes/code of ordinances?nodeld=COOR _CH2
AD ARTVFI DIV2PR S2-186LOBUPR

Definitions: The term “Business” shall mean a person, firm, corporation or other business entity which
is duly licensed and authorized to engage in a particular work in the State of Florida. Business shall be
broken down into four (4) types of classes:

1. Class A Business — shall mean any Business that has established and agrees to maintain a
permanent place of business located in a non-residential zone and staffed with full-time
employees within the limits of the City and shall maintain a staffing level of the prime contractor
for the proposed work of at least fifty percent (50%) who are residents of the City.

2. Class B Business - shall mean any Business that has established and agrees to maintain a
permanent place of business located in a non-residential zone and staffed with full-time
employees within the limits of the City or shall maintain a staffing level of the prime contractor for
the proposed work of at least fifty percent (50%) who are residents of the City.

3. Class C Business - shall mean any Business that has established and agrees to maintain a
permanent place of business located in a non-residential zone and staffed with full-time
employees within the limits of Broward County.

4. Class D Business — shall mean any Business that does not qualify as either a Class A, Class B,
or Class C business.

CAM #23-0792
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Local Business Preference (LBP)

LOCAL BUSINESS PREFERENCE CERTIFICATION STATEMENT

The Business identified below certifies that it qualifies for the local business price preference classification as
indicated herein, and further certifies and agrees that it will re-affirm its local preference classification annually
no later than thirty (30) calendar days prior to the anniversary of the date of a contract awarded pursuant to this
ITB. Violation of the foregoing provision may result in contract termination.

Q) is a Class A Business as defined in City of Fort Lauderdale Ordinance
No. C-17-26, Sec.2-186. A copy of the City of Fort Lauderdale current
year Business Tax Receipt and a complete list of full-time employees
and evidence of their addresses shall be provided within 10 calendar
days of a formal request by the City.

Business Name

2 is a Class B Business as defined in the City of Fort Lauderdale
Ordinance No. C-17-26, Sec.2-186. A copy of the Business Tax Receipt
or a complete list of full-time employees and evidence of their addresses
shall be provided within 10 calendar days of a formal request by the City.

Business Name

(3) is a Class C Business as defined in the City of Fort Lauderdale
Ordinance No. C-17-26, Sec.2-186. A copy of the Broward County
Business Tax Receipt shall be provided within 10 calendar days of a

WSP USA Inc. formal request by the City.

Business Name

4 requests a Conditional Class A classification as defined in the City of
Fort Lauderdale Ordinance No. C-17-26, Sec.2-186. Written certification
of intent shall be provided within 10 calendar days of a formal request
by the City.

Business Name

(5) requests a Conditional Class B classification as defined in the City of
Fort Lauderdale Ordinance No. C-17-26, Sec.2-186. Written certification
of intent shall be provided within 10 calendar days of a formal request
by the City.

Business Name

(6) is considered a Class D Business as defined in the City of Fort Lauderdale
Ordinance No. C-17-26, Sec.2-186 and does not qualify for Local
Preference consideration.

Business Name

BIDDER'S COMPANY: WSP USA Inc.

Jonathan Dickinson 6/13/2023
PRINT NAME DATE

AUTHORIZED COMPANY PERSON:
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Disadvantaged Business Enterprise Preference (DBEP)

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PREFERENCE

Section 2-185, Code of Ordinances of the City of Fort Lauderdale, provides for a disadvantaged business preference.

In order to be considered for a DBE Preference, a bidder must include a certification from a government agency,
as applicable to the DBE Preference class claimed at the time of bid submittal.

Upon formal request of the City, based on the application of a DBE Preference the Bidder shall, within ten (10)
calendar days, submit the following documentation to the DBE Class claimed:

A) Copy of City of Fort Lauderdale current year business tax receipt, or Broward County current year business
tax receipt, or State of Florida active registration and/or

B) List of the names of all employees of the bidder and evidence of employees’ residence within the geographic
bounds of the City of Fort Lauderdale or Broward County, as the case may be, such as current Florida driver
license, residential utility bill (water, electric, telephone, cable television), or other type of similar documentation
acceptable to the City.

Failure to comply at time of bid submittal shall result in the bidder being found ineligible for the disadvantaged
business preference.

THE COMPLETE DBE PREFERENCE ORDINANCE MAY BE FOUND ON THE CITY’S WEB SITE AT THE
FOLLOWING LINK: https://www.fortlauderdale.gov/home/showpublisheddocument?id=56883

Definitions
a. The term "disadvantaged class 1 enterprise" shall mean any disadvantaged business enterprise
that has established and agrees to maintain a permanent place of business located in a non-
residential zone, staffed with full-time employees within the limits of the city, and provides
supporting documentation of its City of Fort Lauderdale business tax and disadvantaged
certification as established in the City’s Procurement Manual.

b. The term "disadvantaged class 2 enterprise" shall mean any disadvantaged business enterprise
that has established and agrees to maintain a permanent place of business within the limits of the
city with a full-time employees and provides supporting documentation of its City of Fort Lauderdale
business tax and disadvantaged certification as established in the City’s Procurement Manual.

c. The term "disadvantaged class 3 enterprise" shall mean any disadvantaged business enterprise
that has established and agrees to maintain a permanent place of business located in a non-
residential zone, staffed with full-time employees within the limits of the Tri-County area and
provides supporting documentation of its City of Fort Lauderdale business tax and disadvantaged
certification as established in the City’s Procurement Manual.

d. The term “disadvantaged class 4 enterprise” shall mean any disadvantaged business enterprise
that does not qualify as a Class A, Class B, or Class C business, but is located in the State of
Florida and provides supporting documentation of its disadvantaged certification as established in
the City’s Procurement Manual.

Forms Non-ISO Revision 09-2022
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Disadvantaged Business Enterprise Preference (DBEP)

The Business identified below certifies that it qualifies for the disadvantaged business enterprise price preference
classification as indicated herein, and further certifies and agrees that it will re-affirm its preference classification
annually no later than thirty (30) calendar days prior to the anniversary of the date of a contract awarded pursuant

DISADVANTAGED BUSINESS ENTERPRISE CERTIFICATION STATEMENT

to this solicitation. Violation of the foregoing provision may result in contract termination.

@)

@)

®)

(4)

(5)

Business Name

Business Name

Business Name

Business Name

WSP USA Inc.

Business Name

BIDDER'S COMPANY:

AUTHORIZED COMPANY PERSON: Jonathan Dickinson

\\ \ I ) City of Fort Lauderdale | Net Zero Plan for the City of Fort Lauderdale

is a disadvantaged class 1 enterprise as defined in the City of Fort
Lauderdale Ordinance Section 2-185 disadvantaged business enterprise that
has established and agrees to maintain a permanent place of business
located in a non-residential zone, staffed with full-time employees within the
limits of the city, and provides supporting documentation of its City of Fort
Lauderdale business tax and disadvantaged certification as established in
the City’s Procurement Manual.

is a disadvantaged class 2 enterprise as defined in the City of Fort
Lauderdale Ordinance Section 2-185 disadvantaged business enterprise that
has established and agrees to maintain a permanent place of business within
the limits of the city with a full-time employee(s) and provides supporting
documentation of its City of Fort Lauderdale business tax and disadvantaged
certification as established in the City’s Procurement Manual.

is a disadvantaged class 3 enterprise as defined in the City of Fort
Lauderdale Ordinance Section 2-185 disadvantaged business enterprise that
has established and agrees to maintain a permanent place of business
located in a non-residential zone, staffed with full-time employees within the
limits of the Tri-County area and provides supporting documentation of its
City of Fort Lauderdale business tax and disadvantaged certification as
established in the City’'s Procurement Manual.

is a disadvantaged class 4 enterprise as defined in the City of Fort
Lauderdale Ordinance Section 2-185 disadvantaged business enterprise that
does not qualify as a Class A, Class B, or Class C business, but is located in
the State of Florida and provides supporting documentation of its
disadvantaged certification as established in the City’s Procurement Manual.

is not considered a Disadvantaged Enterprise Business as defined in the City
of Fort Lauderdale Ordinance Sec.2-185 and does not qualify for DBE
Preference consideration.

WSP USA Inc.

6/13/2023

PRINT NAME DATE
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Contract Payment Method

CONTRACT PAYMENT METHOD

The City of Fort Lauderdale has implemented a Procurement Card (P-Card) program
which changes how payments are remitted to its vendors. The City has transitioned
from traditional paper checks to credit card payments via MasterCard or Visa as part of
this program.

This allows you as a vendor of the City of Fort Lauderdale to receive your payments fast
and safely. No more waiting for checks to be printed and mailed.

In accordance with the contract, payments on this contract will be made utilizing the
City’s P-Card (MasterCard or Visa). Accordingly, bidders must presently have the ability
to accept the credit card or take whatever steps necessary to implement acceptance of
a card before the start of the contract term, or contract award by the City.

All costs associated with the Contractor’s participation in this purchasing program shall be
borne by the Contractor. The City reserves the right to revise this program as necessary.

By signing below, you agree with these terms.

Please indicate which credit card payment you prefer:

MasterCard
X Visa
WSP USA Inc.

Company Name

Jonathan Dickinson

Name (Printed)

Vice President 6/13/2023
Title Date
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E-Verify Affirmation Statement

E-VERIFY AFFIRMATION STATEMENT

Solicitation/Bid /Contract No: Solicitation Event 95

Project Description: Net Zero Plan for the City of Fort Lauderdale

Contractor/Proposer/Bidder acknowledges and agrees to utilize the U.S. Department of
Homeland Security’s E-Verify System to verify the employment eligibility of,

A. all persons employed by Contractor/Proposer/Bidder to perform employment duties
within Florida during the term of the Contract, and,

B. all persons (including subcontractors/vendors) assigned by Contractor/Proposer/Bidder
to perform work pursuant to the Contract.

The Contractor/Proposer/Bidder acknowledges and agrees that use of the U.S. Department of
Homeland Security’s E-Verify System during the term of the Contract is a condition of the Contract.

Contractor/Proposer/ Bidder Company Name: WSP USA Inc.

Authorized Company Person’s Signature:

Authorized Company Person’s Title: Vice President

Date: 6/13/2023
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Sample Insurance Certificate

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
4/29/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Arthur J. Gallagher Risk Management Services, Inc.
250 Park Avenue, 5th Floor

New York NY 10177

CONTACT -
NAME: _ AJG Service Team

PHONE ety 212-994-7100 | % oy 212-994-7047

Bl s, GGB.WSPUS.CERTREQUESTS@AJG.COM

INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Liberty Insurance Corporation 42404
I\,\;\S/LéRPEDUSA Inc WSPGLOB-01| |\ syrer B : Zurich American Insurance Company 16535
One Penn Plaza INSURERC :
New York, NY 10119 INSURER D :
INSURER E :
INSURER F :

COVERAGES CERTIFICATE NUMBER: 267002313

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL [SUBR

POLICY EFF POLICY EXP

LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
B | X | COMMERCIAL GENERAL LIABILITY GLO 9835819-09 5/1/2022 5/1/2023 | EACH OCCURRENCE $ 3,500,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 100,000
MED EXP (Any one person) $10,000
PERSONAL & ADV INJURY $ 3,500,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $7,500,000
X | poLicy S’ng Loc PRODUCTS - COMP/OP AGG | $ 3,500,000
OTHER: $
A | AUTOMOBILELIABILITY AS7-621-094060-032 5(1/2022 | 51/2023 | GOMBINED SINGLELIMIT | 55,000,000
X | ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED -
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ‘ ‘ RETENTION $ $
A |WORKERS COMPENSATION WA7-62D-094060-012 5/1/2022 512023 X [BER. e [ [9FF
A |AND EMPLOYERS' LIABILITY Y /N WA7-62D-094060-982 5/1/2022 5/1/2023
ﬁ ANYPROI;’RIETOR/PARTNER/EXECUTIVE D N/A WA7-62D-095609-072 5/1/2022 5/1/2023 E.L. EACH ACCIDENT $2,000,000
OFFICER/MEMBEREXCLUDED? 621 -
(Mandatory in NH) WC7-621-094060-912 5112022 5172023 E.L. DISEASE - EA EMPLOYEE| $ 2,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

THIRTY (30) DAYS NOTICE OF CANCELLATION.

CERTIFICATE HOLDER

CANCELLATION

As A Matter of Record

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

\\ \ I ) City of Fort Lauderdale | Net Zero Plan for the City of Fort Lauderdale
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Evidence of Binding Authority

WSP USA INC.
ASSISTANT SECRETARY’S CERTIFICATE
I, Laura S. Unger, Assistant Secretary of WSP USA Inc. (the “Corporation”), do hereby
certify on behalf of the Corporation and not in my individual capacity that on August 4, 2020 the

Board of Directors of the Corporation adopted the following resolution:

“RESOLVED, that parties authorized by the Delegation of Authority may
sign RFPs, RFQs and any resulting project contracts or amendments in

accordance with the Delegation of Authority.”

| further certify that the resolution has not been revoked and that, as Practice Leader, Sustainability,
Energy, and Climate Change, Jonathan Dickinson is authorized by the Delegation of Authority to
sign proposals, contracts and other legal instruments between the City of Fort Lauderdale, Florida,
and the Corporation regarding Request for Proposal No. Event 95: Net Zero Plan for the City of

Ford Lauderdale.

Laura S. Unger
Assistant Secretary

June 12, 2023
Date
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Licenses and Other Pertinent Information
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Addendum 1

= v == e City of Fort Lauderdale e Procurement Services Division
100 N. Andrews Avenue, Suite 619 e Fort Lauderdale, Florida 33301
954-828-5933 ¢ Fax 954-828-5576 e purchase@fortlauderdale.gov

ADDENDUM NO. 1

RFP: Event 95
TITLE: Net Zero Plan for the City of Fort Lauderdale

ISSUED: June 9, 2023

This addendum is being issued to provide additional information to help aid
proposers in providing their most accurate Statement of Work.

1. The attached report from 2014 is the most current information we could
find that lists the City owned and operated buildings including their square
footage.

All other terms, conditions, and specifications remain unchanged.

Laurie Platkin
Senior Procurement Specialist

Company Name: WSP USA Inc.
(please print)

Bidder’s Signature:

Date: 6/13/2023
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Proposal Certification

CITY OF FORT LAUDERDALE BID/PROPOSAL CERTIFICATION

Please Note: It is the sole responsibility of the bidder/proposer to ensure that their response is submitted electronically
through the City’s on-line strategic sourcing platform prior to the bid opening date and time listed. Paper bid
submittals will not be accepted. All fields below must be completed. If the field does not apply to you, please note N/A in
that field.

If you are a foreign corporation, you may be required to obtain a certificate of authority from the department of state,
in accordance with Florida Statute §607.1501 (visit http://www.dos.state.fl.us/).

Company: (Legal Registration) WSP USA Inc. EIN (Optional): 11-1531569

Address: One Penn Plaza, 4th Floor
city: _New York state:  NY  Zip: 10119

Telephone No.:  212-465-5789 Fax No.  N/A Email: jonathan.dickinson@wsp.com

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions): 180 days
Total Bid Discount (section 1.05 of General Conditions): _N/A

Check box if your firm qualifies for DBE (section 1.09 of General Conditions): 4

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been received and are
included in the proposal:

Addendum No. Date Issued Addendum No. Date Issued Addendum No. Date Issued Addendum No. Date Issued

1 6/9/23

VARIANCES: If you take exception or have variances to any term, condition, specification, scope of service, or
requirement in this competitive solicitation you must specify such exception or variance in the space provided below or
reference in the space provided below all variances contained on other pages within your response. Additional pages
may be attached if necessary. No exceptions or variances will be deemed to be part of the response submitted unless
such is listed and contained in the space provided below. The City does not, by virtue of submitting a variance,
necessarily accept any variances. If no statement is contained in the below space, it is hereby implied that your response
is in full compliance with this competitive solicitation. If you do not have variances, simply mark N/A.

WSP requests the opportunity to discuss, negotiate and agree to mutually agreeable terms that reflect
reasonable, customary, and industry standards.

The below signatory hereby agrees to furnish the following article(s) or services at the price(s) and terms stated subject to
all instructions, conditions, specifications addenda, legal advertisement, and conditions contained in the bid/proposal.
| have read all attachments including the specifications and fully understand what is required. By submitting this signed
proposal, | will accept a contract if approved by the City and such acceptance covers all terms, conditions, and
specifications of this bid/proposal. The below signatory also hereby agrees, by virtue of submitting or attempting to submit
a response, that in no event shall the City’s liability for respondent’s direct, indirect, incidental, consequential, special or
exemplary damages, expenses, or lost profits arising out of this competitive solicitation process, including but not limited
to public advertisement, bid conferences, site visits, evaluations, oral presentations, or award proceedings exceed the
amount of Five Hundred Dollars ($500.00). This limitation shall not apply to claims arising under any provision of
indemnification or the City’s protest ordinance contained in this competitive solicitation.

Submitted by:
Jonathan Dickinson
Name (printed) Signat

6/13/2023 Vice President
Date Title
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Cost Proposal

Jon Dickinson | Angie Xiong ca 'fe""e E“?s Jeffirvine | Osamu Ts da [Je ny Bankie Teresa. Kynan.WItters Rebecca Sehecca Alec Lovelli Allyson Ben Rudolph |Lauren Padron| Celina Semaan
Prince Me ninger Vangeli Hicks Van erbeck jHolzwarth Powers
Titles, HOUI"Y Rates and Allocated Hours per Task Pr nc pal-in- Project Ef;zz Net Zero Plan Sen.io Net Zero Plan |Net Zero Plan SerT or Net Ze o Plan Sen_io Branding Brgr::r;i & Website Lead Website (i;r::::hr:;;y C\:Ir:rrlr(:!jr:;;y
charge Manager Support Advisor Support Lead Advisor Support Adviso Lead support
Manager Support Support Support
Total
Hours/ |Hourly Rate| Cost per task
task
Task 1: Project Management 52 $206.92 $10,760.00
1. Monthly progress meetings (5 meetings) 36 $7,480.00 8 10 8 5 5
2. Prepare and maintain Project Management Portal 10 $2,050.00 10
3. Request for Information (RFI) and Data Collection 6 $1,230.00 6
| Deliverables : Meeting agenda & minutes, Memo with PMP & timeline, RFI.
Task 2: Exisiting Conditions Review & Emissions Modelling 112 $182.23 $20,410.00
1. Review relevant data, policies, and plans 16 $2,680.00 4 12
2. Review, identify gaps with City's GHG inventory and its initiatives 28 $5,340.00 4 12 12
3. GHG emissions modelling per sector, for future emission scenarios 56 $10,430.00 4 12 5 20 15
4. Review and align with regional plans 12 $1,960.00 2 10
Deliverables: Memo with collected data, GHG inventory & modelling
Task 3: Branding 105 $136.71 $14,354.20
1. Develop branding strategy 32 $4,655.12 2 10 20
2. Review and summarize exisiting brands 35 $4,255.68 5 30
3. Recommendations to maximize engagement, co-branding 38 $5,443.40 1 2 10 25
Deliverables: Memo with branding strategies, branding materials
Task 4: Meetings and Stakeholder Input (in-person) 243 $154.91 $37,643.33
1. Internal workshop at kick-off 5 $1,015.00 1 1 1 1 1
2. Internal stakeholder meetings (two 90 min meetings with small groups) 27 $5,035.00 5 12 10
3. Community workshops (#1 community input, #2 plan finalization) 130 $19,584.92 2 20 36 6 6 10 25 25
4. Stakeholder meetings (up to three 90 min meetings) 24 $4,920.00 6 18
5. Project Website to plan and post updates 57 $7,088.41 2 15 40
Deliverables: Meeting agenda and minutes, project website
Task 5: Net Zero Plan DRAFT 238 $187.06 $44,519.66
1. Net zero plan 60 $10,783.28 4 12 4 35 5
2. Prioritization framework, costs, timeline, priortitization metrics 74 $14,105.69 4 15 4 5 24 14 4 4
3. Goals and initiatives short, medium, long-term 56 $10,715.69 4 10 4 25 5 a4 a4
4. Implementation Plan 48 $8,915.00 4 10 4 25 5
Deliverables: Table of contents, draft roadmap to Net Zero plan, appendices
Task 6: Net ZeroPlan FINAL 72 $273.65 $19,702.56
1. Final Plan 72 $12,407.56 4 8 5 10 10 10 10 5 10
2. Presentation: Sustainability Advi Board (SAB), City Commission (conf & regular) 23 $4,795.00 4 10 5 2 2
Expenses
Printing Cost $ 60925
Travel Expenses (PM, three in-person trips) $2,000.00 $2,000
Total Hours 822 44 155 105 82 20 82 53 8 53 8 30 100 15 40 25 25
Total Cost $149,999.00
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Non-Collusion Statement

NON-COLLUSION STATEMENT

By signing this offer, the vendor/contractor certifies that this offer is made independently and free
from collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee, or
any relative of any such officer or employee who is an officer or director of, or has a material
interest in, the vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of
specifications or requirements, solicitation of offers, decision to award, evaluation of offers, or any
other activity pertinent to this procurement is presumed, for purposes hereof, to be in a position to
influence this procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5
percent of the total assets or capital stock of any business entity, or if they otherwise stand to
personally gain if the contract is awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity
in which they or their immediate family members hold a controlling financial interest (e.g.,
ownership of five (5) percent or more).

3.4. Immediate family members (spouse, parents, and children) are also prohibited from
contracting with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described herein shall be reason for
debarment in accordance with the provisions of the City Procurement Code.

NAME RELATIONSHIPS
N/A N/A

In the event the vendor does not indicate any names, the City shall interpret this to mean that
the vendor has indicated that no such relationships exist.

Vice President

Authorized Signature Title
Jonathan Dickinson 6/13/2023
Name (Printed) Date

Rev 09-2022

CAM #23-0792

\\ \ ) City of Fort Lauderdale | Net Zero Plan for the City of Fort Lauderdale Exhibit 7 61
Page 80 of 112



Section 7 | Required Forms

Non-Discrimination Certification Form

CONTRACTOR’S CERTIFICATE OF COMPLIANCE WITH
NON-DISCRIMINATION PROVISIONS OF THE CONTRACT

The completed and signed form should be returned with the Contractor’s submittal. If not provided with submittal,
the Contractor must submit within three business days of City’s request. Contractor may be deemed non-
responsive for failure to fully comply within stated timeframes.

Pursuant to City Ordinance Sec. 2-17(a)(i)(ii), bidders must certify compliance with the Non-Discrimination
provision of the ordinance.

A. Contractors doing business with the City shall not discriminate against their employees based on the
employee’s race, color, religion, gender (including identity or expression), marital status, sexual orientation,
national origin, age, disability, or any other protected classification as defined by applicable law.

Contracts. Every Contract exceeding $100,000, or otherwise exempt from this section shall contain
language that obligates the Contractor to comply with the applicable provisions of this section.

The Contract shall include provisions for the following:

The Contractor certifies and represents that it will comply with this section during the entire term

The failure of the Contractor to comply with this section shall be deemed to be a material breach
of the contract, entitling the City to pursue any remedy stated below or any remedy provided

Jonathan Dickinson, Vice President

Print Name and Title

0)
of the contract.
(ii)
under applicable law.
A
6/13/2023
Date
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Local Business Preference (LBP)

LOCAL BUSINESS PREFERENCE

Section 2-199.2, Code of Ordinances of the City of Fort Lauderdale, (Ordinance No. C-12-04), provides
for a local business preference.

In order to be considered for a local business preference, a bidder must include the Local Business
Preference Certification Statement of this ITB, as applicable to the local business preference class
claimed at the time of bid submittal.

Upon formal request of the City, based on the application of a Local Business Preference the Bidder
shall, within ten (10) calendar days, submit the following documentation to the Local Business
Preference Class claimed:

A) Copy of City of Fort Lauderdale current year business tax receipt, or Broward County current year
business tax receipt, and

B) List of the names of all employees of the bidder and evidence of employees’ residence within the
geographic bounds of the City of Fort Lauderdale or Broward County, as the case may be, such as current
Florida driver license, residential utility bill (water, electric, telephone, cable television), or other type of
similar documentation acceptable to the City.

Failure to comply at time of bid submittal shall result in the bidder being found ineligible for the local
business preference.

THE COMPLETE LOCAL BUSINESS PREFERENCE ORDINANCE MAY BE FOUND ON THE
CITY’S WEB SITE AT THE FOLLOWING LINK:
https://library.municode.com/fl/fort_lauderdale/codes/code of ordinances?nodeld=COOR _CH2
AD ARTVFI DIV2PR S2-186LOBUPR

Definitions: The term “Business” shall mean a person, firm, corporation or other business entity which
is duly licensed and authorized to engage in a particular work in the State of Florida. Business shall be
broken down into four (4) types of classes:

1. Class A Business — shall mean any Business that has established and agrees to maintain a
permanent place of business located in a non-residential zone and staffed with full-time
employees within the limits of the City and shall maintain a staffing level of the prime contractor
for the proposed work of at least fifty percent (50%) who are residents of the City.

2. Class B Business - shall mean any Business that has established and agrees to maintain a
permanent place of business located in a non-residential zone and staffed with full-time
employees within the limits of the City or shall maintain a staffing level of the prime contractor for
the proposed work of at least fifty percent (50%) who are residents of the City.

3. Class C Business - shall mean any Business that has established and agrees to maintain a
permanent place of business located in a non-residential zone and staffed with full-time
employees within the limits of Broward County.

4. Class D Business — shall mean any Business that does not qualify as either a Class A, Class B,
or Class C business.
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Local Business Preference (LBP)

LOCAL BUSINESS PREFERENCE CERTIFICATION STATEMENT

The Business identified below certifies that it qualifies for the local business price preference classification as
indicated herein, and further certifies and agrees that it will re-affirm its local preference classification annually
no later than thirty (30) calendar days prior to the anniversary of the date of a contract awarded pursuant to this
ITB. Violation of the foregoing provision may result in contract termination.

Q) is a Class A Business as defined in City of Fort Lauderdale Ordinance
No. C-17-26, Sec.2-186. A copy of the City of Fort Lauderdale current
year Business Tax Receipt and a complete list of full-time employees
and evidence of their addresses shall be provided within 10 calendar
days of a formal request by the City.

Business Name

2 is a Class B Business as defined in the City of Fort Lauderdale
Ordinance No. C-17-26, Sec.2-186. A copy of the Business Tax Receipt
or a complete list of full-time employees and evidence of their addresses
shall be provided within 10 calendar days of a formal request by the City.

Business Name

(3) is a Class C Business as defined in the City of Fort Lauderdale
Ordinance No. C-17-26, Sec.2-186. A copy of the Broward County
Business Tax Receipt shall be provided within 10 calendar days of a

WSP USA Inc. formal request by the City.

Business Name

4 requests a Conditional Class A classification as defined in the City of
Fort Lauderdale Ordinance No. C-17-26, Sec.2-186. Written certification
of intent shall be provided within 10 calendar days of a formal request
by the City.

Business Name

(5) requests a Conditional Class B classification as defined in the City of
Fort Lauderdale Ordinance No. C-17-26, Sec.2-186. Written certification
of intent shall be provided within 10 calendar days of a formal request
by the City.

Business Name

(6) is considered a Class D Business as defined in the City of Fort Lauderdale
Ordinance No. C-17-26, Sec.2-186 and does not qualify for Local
Preference consideration.

Business Name

BIDDER'S COMPANY: WSP USA Inc.

Jonathan Dickinson 6/13/2023
PRINT NAME DATE

AUTHORIZED COMPANY PERSON:

CAM #23-0792

\\ \ ) City of Fort Lauderdale | Net Zero Plan for the City of Fort Lauderdale Exhibit 7 64
Page 83 of 112



Section 7 | Required Forms

Disadvantaged Business Enterprise Preference (DBEP)

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PREFERENCE

Section 2-185, Code of Ordinances of the City of Fort Lauderdale, provides for a disadvantaged business preference.

In order to be considered for a DBE Preference, a bidder must include a certification from a government agency,
as applicable to the DBE Preference class claimed at the time of bid submittal.

Upon formal request of the City, based on the application of a DBE Preference the Bidder shall, within ten (10)
calendar days, submit the following documentation to the DBE Class claimed:

A) Copy of City of Fort Lauderdale current year business tax receipt, or Broward County current year business
tax receipt, or State of Florida active registration and/or

B) List of the names of all employees of the bidder and evidence of employees’ residence within the geographic
bounds of the City of Fort Lauderdale or Broward County, as the case may be, such as current Florida driver
license, residential utility bill (water, electric, telephone, cable television), or other type of similar documentation
acceptable to the City.

Failure to comply at time of bid submittal shall result in the bidder being found ineligible for the disadvantaged
business preference.

THE COMPLETE DBE PREFERENCE ORDINANCE MAY BE FOUND ON THE CITY’S WEB SITE AT THE
FOLLOWING LINK: https://www.fortlauderdale.gov/home/showpublisheddocument?id=56883

Definitions
a. The term "disadvantaged class 1 enterprise" shall mean any disadvantaged business enterprise
that has established and agrees to maintain a permanent place of business located in a non-
residential zone, staffed with full-time employees within the limits of the city, and provides
supporting documentation of its City of Fort Lauderdale business tax and disadvantaged
certification as established in the City’s Procurement Manual.

b. The term "disadvantaged class 2 enterprise" shall mean any disadvantaged business enterprise
that has established and agrees to maintain a permanent place of business within the limits of the
city with a full-time employees and provides supporting documentation of its City of Fort Lauderdale
business tax and disadvantaged certification as established in the City’s Procurement Manual.

c. The term "disadvantaged class 3 enterprise" shall mean any disadvantaged business enterprise
that has established and agrees to maintain a permanent place of business located in a non-
residential zone, staffed with full-time employees within the limits of the Tri-County area and
provides supporting documentation of its City of Fort Lauderdale business tax and disadvantaged
certification as established in the City’s Procurement Manual.

d. The term “disadvantaged class 4 enterprise” shall mean any disadvantaged business enterprise
that does not qualify as a Class A, Class B, or Class C business, but is located in the State of
Florida and provides supporting documentation of its disadvantaged certification as established in
the City’s Procurement Manual.

Forms Non-ISO Revision 09-2022
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Disadvantaged Business Enterprise Preference (DBEP)

The Business identified below certifies that it qualifies for the disadvantaged business enterprise price preference
classification as indicated herein, and further certifies and agrees that it will re-affirm its preference classification
annually no later than thirty (30) calendar days prior to the anniversary of the date of a contract awarded pursuant

DISADVANTAGED BUSINESS ENTERPRISE CERTIFICATION STATEMENT

to this solicitation. Violation of the foregoing provision may result in contract termination.

@)

@)

®)

(4)

(5)

Business Name

Business Name

Business Name

Business Name

WSP USA Inc.

Business Name

BIDDER'S COMPANY:

AUTHORIZED COMPANY PERSON: Jonathan Dickinson

\\ \ I ) City of Fort Lauderdale | Net Zero Plan for the City of Fort Lauderdale

is a disadvantaged class 1 enterprise as defined in the City of Fort
Lauderdale Ordinance Section 2-185 disadvantaged business enterprise that
has established and agrees to maintain a permanent place of business
located in a non-residential zone, staffed with full-time employees within the
limits of the city, and provides supporting documentation of its City of Fort
Lauderdale business tax and disadvantaged certification as established in
the City’s Procurement Manual.

is a disadvantaged class 2 enterprise as defined in the City of Fort
Lauderdale Ordinance Section 2-185 disadvantaged business enterprise that
has established and agrees to maintain a permanent place of business within
the limits of the city with a full-time employee(s) and provides supporting
documentation of its City of Fort Lauderdale business tax and disadvantaged
certification as established in the City’s Procurement Manual.

is a disadvantaged class 3 enterprise as defined in the City of Fort
Lauderdale Ordinance Section 2-185 disadvantaged business enterprise that
has established and agrees to maintain a permanent place of business
located in a non-residential zone, staffed with full-time employees within the
limits of the Tri-County area and provides supporting documentation of its
City of Fort Lauderdale business tax and disadvantaged certification as
established in the City’'s Procurement Manual.

is a disadvantaged class 4 enterprise as defined in the City of Fort
Lauderdale Ordinance Section 2-185 disadvantaged business enterprise that
does not qualify as a Class A, Class B, or Class C business, but is located in
the State of Florida and provides supporting documentation of its
disadvantaged certification as established in the City’s Procurement Manual.

is not considered a Disadvantaged Enterprise Business as defined in the City
of Fort Lauderdale Ordinance Sec.2-185 and does not qualify for DBE
Preference consideration.

WSP USA Inc.

6/13/2023

PRINT NAME DATE
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Contract Payment Method

CONTRACT PAYMENT METHOD

The City of Fort Lauderdale has implemented a Procurement Card (P-Card) program
which changes how payments are remitted to its vendors. The City has transitioned
from traditional paper checks to credit card payments via MasterCard or Visa as part of
this program.

This allows you as a vendor of the City of Fort Lauderdale to receive your payments fast
and safely. No more waiting for checks to be printed and mailed.

In accordance with the contract, payments on this contract will be made utilizing the
City’s P-Card (MasterCard or Visa). Accordingly, bidders must presently have the ability
to accept the credit card or take whatever steps necessary to implement acceptance of
a card before the start of the contract term, or contract award by the City.

All costs associated with the Contractor’s participation in this purchasing program shall be
borne by the Contractor. The City reserves the right to revise this program as necessary.

By signing below, you agree with these terms.

Please indicate which credit card payment you prefer:

MasterCard
X Visa
WSP USA Inc.

Company Name

Jonathan Dickinson

Name (Printed)

Vice President 6/13/2023
Title Date
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E-Verify Affirmation Statement

E-VERIFY AFFIRMATION STATEMENT

Solicitation/Bid /Contract No: Solicitation Event 95

Project Description: Net Zero Plan for the City of Fort Lauderdale

Contractor/Proposer/Bidder acknowledges and agrees to utilize the U.S. Department of
Homeland Security’s E-Verify System to verify the employment eligibility of,

A. all persons employed by Contractor/Proposer/Bidder to perform employment duties
within Florida during the term of the Contract, and,

B. all persons (including subcontractors/vendors) assigned by Contractor/Proposer/Bidder
to perform work pursuant to the Contract.

The Contractor/Proposer/Bidder acknowledges and agrees that use of the U.S. Department of
Homeland Security’s E-Verify System during the term of the Contract is a condition of the Contract.

Contractor/Proposer/ Bidder Company Name: WSP USA Inc.

Authorized Company Person’s Signature:

Authorized Company Person’s Title: Vice President

Date: 6/13/2023
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Sample Insurance Certificate

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
4/29/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Arthur J. Gallagher Risk Management Services, Inc.
250 Park Avenue, 5th Floor

New York NY 10177

CONTACT -
NAME: _ AJG Service Team

PHONE e 212-994-7100 | 0% Noy: 212-994-7047

L 5. GGB.WSPUS.CERTREQUESTS@AJG.COM

INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Liberty Insurance Corporation 42404
I\,\;\S/LéRPEDUSA Inc WSPGLOB-01| \\syrer B : Zurich American Insurance Company 16535
One Penn Plaza INSURER C -
New York, NY 10119 INSURER D :
INSURER E :
INSURER F :

COVERAGES CERTIFICATE NUMBER: 267002313

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL |SUBR

POLICY EFF POLICY EXP

LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
B | X | COMMERCIAL GENERAL LIABILITY GLO 9835819-09 5/1/2022 5/1/2023 | EACH OCCURRENCE $ 3,500,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 100,000
MED EXP (Any one person) $10,000
PERSONAL & ADV INJURY $ 3,500,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $7,500,000
X | poLicy S’ng Loc PRODUCTS - COMP/OP AGG | $ 3,500,000
OTHER: $
A | AUTOMOBILE LIABILITY AS7-621-094060-032 5(1/2022 | 51/2023 | GOMBINED SINGLELIMIT | 55,000,000
X | ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED -
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ‘ ‘ RETENTION $ $
A [WORKERS COMPENSATION WA7-62D-094060-012 5/1/2022 512023 X [BER. e [ [9FF
A |AND EMPLOYERS' LIABILITY Y /N WA7-62D-094060-982 5/1/2022 5/1/2023
ﬁ ANYPROI;’RIETOR/PARTNER/EXECUTIVE D NIA WA7-62D-095609-072 5/1/2022 5/1/2023 E.L. EACH ACCIDENT $2,000,000
OFFICER/MEMBEREXCLUDED? 621 -
(Mandatory in NH) WC7-621-094060-912 5112022 5172023 E.L. DISEASE - EA EMPLOYEE| $ 2,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

THIRTY (30) DAYS NOTICE OF CANCELLATION.

CERTIFICATE HOLDER

CANCELLATION

As A Matter of Record

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

\\ \ I ) City of Fort Lauderdale | Net Zero Plan for the City of Fort Lauderdale
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Section 7 | Required Forms

Evidence of Binding Authority

WSP USA INC.
ASSISTANT SECRETARY’S CERTIFICATE
I, Laura S. Unger, Assistant Secretary of WSP USA Inc. (the “Corporation”), do hereby
certify on behalf of the Corporation and not in my individual capacity that on August 4, 2020 the

Board of Directors of the Corporation adopted the following resolution:

“RESOLVED, that parties authorized by the Delegation of Authority may
sign RFPs, RFQs and any resulting project contracts or amendments in

accordance with the Delegation of Authority.”

| further certify that the resolution has not been revoked and that, as Practice Leader, Sustainability,
Energy, and Climate Change, Jonathan Dickinson is authorized by the Delegation of Authority to
sign proposals, contracts and other legal instruments between the City of Fort Lauderdale, Florida,
and the Corporation regarding Request for Proposal No. Event 95: Net Zero Plan for the City of

Ford Lauderdale.

Laura S. Unger
Assistant Secretary

June 12, 2023
Date
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Section 7 | Required Forms

Licenses and Other Pertinent Information
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Section 7 | Required Forms

Addendum 1

= v == e City of Fort Lauderdale e Procurement Services Division
100 N. Andrews Avenue, Suite 619 e Fort Lauderdale, Florida 33301
954-828-5933 ¢ Fax 954-828-5576 e purchase@fortlauderdale.gov

ADDENDUM NO. 1

RFP: Event 95
TITLE: Net Zero Plan for the City of Fort Lauderdale

ISSUED: June 9, 2023

This addendum is being issued to provide additional information to help aid
proposers in providing their most accurate Statement of Work.

1. The attached report from 2014 is the most current information we could
find that lists the City owned and operated buildings including their square
footage.

All other terms, conditions, and specifications remain unchanged.

Laurie Platkin
Senior Procurement Specialist

Company Name: WSP USA Inc.
(please print)

Bidder’s Signature:

Date: 6/13/2023
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Section 7 | Required Forms

Addendum 1

= v == e City of Fort Lauderdale e Procurement Services Division
100 N. Andrews Avenue, Suite 619 e Fort Lauderdale, Florida 33301
954-828-5933 ¢ Fax 954-828-5576 e purchase@fortlauderdale.gov

ADDENDUM NO. 1

RFP: Event 95
TITLE: Net Zero Plan for the City of Fort Lauderdale

ISSUED: June 9, 2023

This addendum is being issued to provide additional information to help aid
proposers in providing their most accurate Statement of Work.

1. The attached report from 2014 is the most current information we could
find that lists the City owned and operated buildings including their square
footage.

All other terms, conditions, and specifications remain unchanged.

Laurie Platkin
Senior Procurement Specialist

Company Name: WSP USA Inc.
(please print)

Bidder’s Signature:

Date: 6/13/2023
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Request to Proposer WSP

Request:
Provide brief descriptions and links for three Net Zero or Climate Action Plans completed by
your firm most similar to this scope of work.

WSP Response:

Chicago Climate Action Plan: https://www.chicago.gov/city/en/sites/climate-action-
plan/home/get-involved.html

The City of Chicago has updated its Climate Action Plan (CAP) to reflect the bold action needed
to protect and strengthen communities -- locally and globally, joining 96 cities around the world.
The City’s updated climate goals are designed to reduce carbon emissions while also increasing
household savings, advancing environmental justice, and improving community health.

Chicago’s new climate goals set a course to reduce the city’s carbons emissions 62% by 2040.
Anchored in values of economic inclusion and savings, pollution burden reduction, and
equitable access to critical infrastructure and community health and resilience. The 2022 CAP
prioritizes delivering meaningful community benefits and system improvements as the city
continues to lead on climate. The CAP provided Chicago strengthened partnerships and
programs to expand access to green space, reduce carbon emissions, and connect residents to
meaningful resources and services.

The 2022 CAP is built around climate actions (energy, carbon, electrification, waste, resiliency,
and equity) that deliver multiple, meaningful benefits to residents and their communities while
also reducing emissions. These co-benefits include: 1. Economic inclusion and savings; 2.
Reduced pollution burden; 3. Equitable access to critical infrastructure; 4. Community health
and resiliency.

To kick-start implementation of the identified strategies, the plan identified the overlap of 2022
CAP and Chicago’s Recovery plan funding, as well as available climate financing options.

PlaNYC 2023 Strategic Climate Plan: https://climate.cityofnewyork.us/wp-
content/uploads/2023/04/PlaNYC-2023-Full-Report-low. pdf

PlaNYC 2023 is New York City’s strategic climate and sustainability plan. The plan articulates
long term goals and near-term actions to strengthen climate resilience, advance
decarbonization, and improve public health and quality of life for all New Yorkers. The City of
New York is required by local law to update PlaNYC every four year to establish the
administration’s strategic direction, policies, and key priority projects to meet its climate and
sustainability goals.

WSP was a subconsultant to BJH Advisors, leading the technical analysis and providing writing
support for the plan. WSP led the technical analysis to support development of multiple policy
initiatives including minimum coastal flood standards for climate resilience, the development of
community resilience hubs, assessment of universal access to cooling, assessment of building
retrofits to meet new regulatory emission reduction requirements, and new pathways to reduce
embodied carbon from construction activities.

New York City issues updates to PlaNYC every four years. WSP co-led the project, working
closely with a consultant team of five firms and a large client team of 12 policy experts. WSP
also worked with the client team to coordinate input from 22 city agencies, a strategic advisory
board of multiple community organizations, and a mayoral cabinet of deputy mayors, city
commissioners, and agency representatives.
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Request to Proposer WSP

City of Bethlehem, PA Climate Action Plan: https://www.bethlehem-
pa.gov/getattachment/Public-Works/Climate-Action-Plan/Climate-Action-Plan City-of-
Bethlehem 04-07-21-FINAL-FINAL.pdf.aspx?lang=en-US

The City of Bethlehem has long supported climate action over the years, committing to the
various national and global sustainability and decarbonization initiatives and implementing GHG
reduction strategies between 2005 and 2017 — including renewable energy purchasing —
which reduced municipal emissions 37 percent. In February 2017, City Council unanimously
endorsed the creation of a Climate Action Plan (CAP).

WSP was selected to develop the City’s first CAP, and manage all aspects of its development,
including stakeholder and public engagement, mitigation target setting and achievement
roadmap, climate vulnerability assessment, and drafting of the plan. The justice and equity-
focused community-wide CAP, specifically designed for the city of 70,000, establishes targeted
policies, programs and projects to help Bethlehem mitigate its emissions contribution and build
resilience to the impacts of a changing climate.

To establish a baseline, WSP conducted a comprehensive review of the City’s municipal
operations and citywide GHG emissions inventory processes and procedures. The team then
modeled citywide and municipal operations GHG reduction targets for 2030 and 2050, aligning
with Intergovernmental Panel on Climate Change global 1.5°C temperature scenarios.

WSP facilitated a series of stakeholder working groups to develop sector specific mitigation
goals and strategies for the CAP. The team analyzed mitigation strategies for their emissions
reduction potential and co-benefits and conducted three public meetings and multiple public
surveys to gather input for the plan. The team also formed an environmental justice and equity
steering committee and partnered with local community-based organizations to give a voice to
frontline communities and integrate the principles of justice and equity throughout the CAP.

For the climate vulnerability assessment, WSP analyzed statistically downscaled Localized
Constructed Analogs (LOCA) climate projections for the city and processed daily temperature
and precipitation projections for multiple future warming scenarios. The team then facilitated
multiple stakeholder meetings to conduct a vulnerability assessment based on the climate
projection analysis results. WSP compiled the final CAP in a graphically designed template with
public release in April 2021.
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6 Describe how your firm will develop and implement a framework for prioritization of actions to reduce greenhouse gas emissions. ‘

Approach to Prioritizing GHG Reduction Actions

= Key questions
» What actions are required to meet the City's net zero target?

» |In addition to GHG reductions, which actions are most feasible, supported by stakeholders and
community, and generate the most co-benefits for the community?

= Develop prioritization framework considering the following metrics

GHG mitigation potential by 2030, 2040, and 2050

CapEx, OpEX, ROI

Synergies with existing plans and initiatives

Co-benefits (resilience, health and safety, cost savings, air quality improvement, equity, etc.)
Ease of implementation

Timeframe

X

T

X

¥

X

X
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