City Commission Regular Meeting Action Summary April 18, 2023

Yea: 5- Commissioner Herbst, Commissioner Glassman, Vice Mayor
Beasley-Pittman, Commissioner Sturman and Mayor Trantalis

DMS cm-6 23-0400 Motion Authorizing the use of DRV PNK Stadium for the Florida
Beach Bowl on December 28, 2023 - (Commission Districts 1, 2, 3
and 4)
APPROVED

Yea: 5- Commissioner Herbst, Commissioner Glassman, Vice Mayor
Beasley-Pittman, Commissioner Sturman and Mayor Trantalis

CONSENT RESOLUTION

DMS cCR1 23-0091 Resolution Terminating the Lease Agreement with Southeast Toyota
Distributors, LLC for Parcel 8H at the Fort Lauderdale Executive
Airport and Authorizing the City Manager to Execute a Lease
Agreement with JM Family Enterprises, Inc. - (Commission District

1)

ADOPTED

Yea: 5- Commissioner Herbst, Commissioner Glassman, Vice Mayor
Beasley-Pittman, Commissioner Sturman and Mayor Trantalis

RBD cr-2 230314 Resolution (a) Approving an Application for a Dock Permit for Usage
of Public Property by Andrew and Amy Shook adjacent to 1109
Cordova Road for a proposed 65'+/- X 10'+/- floating dock, access
platform, and appurtenant gangways and (b) Authorizing Execution of
a Declaration of Restrictive Covenants - (Commission District 4)

ADOPTED

Yea: 5- Commissioner Herbst, Commissioner Glassman, Vice Mayor
Beasley-Pittman, Commissioner Sturman and Mayor Trantalis

CONSENT PURCHASE

PSJ cP1 23-0152 Motion Approving a First Amendment to the Cemetery Management
Software Agreement between the City of Fort Lauderdale and Site
Industries LLC, a/k/a CemSites - (Commission Districts 1, 2, 3 and
4)

APPROVED

Yea: 5- Commissioner Herbst, Commissioner Glassman, Vice Mayor
Beasley-Pittman, Commissioner Sturman and Mayor Trantalis
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FIRST AMENDMENT TO
CEMETERY MANAGEMENT SOFTWARE SYSTEM AGREEMENT

THIS FIRST AMENDMENT TO CEMETERY MANAGEMENT SOFTWARE
SYSTEM AGREEMENT  (“First Amendment”), with an effective date of
J g [ A, 2023, is entered into between the City of Fort Lauderdale
(“C‘TTY”), a Florida municipal corporation with its principal address at 100 North Andrews
Avenue, Fort Lauderdale, Florida 33301, and Site Industries, LLC a/k/a CemSites
(“CEMSITES” or “Contractor”), a Pennsylvania limited liability company authorized to
transact business in the State of Florida, with its principal address at 14 Memorial Drive,
Perryopolis, Pennsylvania 15473 (collectively, “Parties”).:

WHEREAS, the City Commission of the City of Fort Lauderdale approved a cemetery
management software system agreement with CEMSITES dated October 26, 2020, with a five
(5) year term and an option to extend the contract for two (2) additional two (2) year terms, in
accordance with the terms, conditions, and specifications contained in a Request for Proposals
No. 12344-805-C19 (“RFP”) and CEMSITES’s response to the RFP dated May 13, 2020
(collectively, “Agreement”); and

WHEREAS, in 2021, the final implementation of the Cemetery Management Software
System was halted when the Parties disagreed on CEMSITES’s obligations and responsibilities
to successfully convert the City’s existing cemetery records and implement the Cemetery
Management Software System; and

WHEREAS, on February 20, 2023, the City and CEMSITES mutually agreed to re-
negotiate certain disputed terms and conditions of the Agreement, reached a compromise on
nine (9) salient terms and conditions, and agreed to memorialize the same in a document titled
“Competitive or Non-Competitive Negotiations Term Sheet” (“Term Sheet”); and

WHEREAS, the City and CEMSITES wish to enter into a First Amendment to the
Agreement to incorporate the nine (9) negotiated and agreed upon terms and conditions
outlined in the Term Sheet, attached hereto and identified as “Exhibit A;” and

NOW, THEREFORE, in consideration of the mutual promises and covenants set forth
herein, and for other good and valuable consideration, the sufficiency and receipt of which is
hereby acknowledged, the Parties agree as follows:

I. RECITALS: The foregoing recitals are true and correct in all respects and are
incorporated herein by reference.

II. DEFINITIONS: For purposes of this First Amendment capitalized terms used but not
defined herein have the meanings assigned to them in the Agreement.

III. AMENDMENTS: Section II. of the Agreement titled “SCOPE” is amended as
follows:
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A. The Scope of Services shall incorporate the nine (9) terms and conditions
mutually agreed to by the City and CEMSITES on February 20, 2023, and as
memorialized by the Parties in a document titled “Competitive or Non-
Competitive Negotiations Term Sheet,” which said terms and conditions are
fully incorporated herein by this reference and attached hereto as Exhibit A,
titled “Term Sheet.”

B. Any adjustment, modification, or amendment to each Party’s performance and
delivery of goods and services mutually agreed to by the Parties and outlined in
the Term Sheet, shall be binding on all Parties and enforceable pursuant to the
terms and conditions of the Agreement.

IV. NO OTHER CHANGES: Except as modified by this First Amendment, all terms,
covenants, obligations and provisions of the Agreement shall remain unaltered, shall
continue in full force and effect, and are hereby ratified, approved and confirmed by
the parties in every respect. If the terms and conditions set forth in this First
Amendment directly conflict with any provision contained in the Agreement, then this
First Amendment shall control.

IN WITNESS OF THE FOREGOING, we, the undersigned, duly authorized
representatives have executed and delivered this First Amendment without reservation and
have read the terms contained herein to be effective as of the First Amendment’s Effective
Date.

CITY OF FORT LAUDERDALE, a
Florida municipal corporation.

e

VA P R ’/
/,/GREG CHAVARRIA”
é Cit)/ Manager

Approved as to form:
D*WAYNE M. SPENCE
Interim City Attorney
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FIRST AMENDMENT TO CEMETERY MANAGEMENT SOFTWARE SYSTEM
AGREEMENT BETWEEN THE CITY OFFORT LAUDERDALE AND SITE
INDUSTRIES, LLC a/k/a CEMSITES:

CONTRACTOR:

SITE INDUSTRIES, LLC

a/k/a CEMSITES, a Pennsylvania

limited liability company authorized to

transact business in Florida
WITNESSES:

\\X m«\\?ﬁ’&) Bif @

anLe SCOTT McAFEE

A \J‘{\ as Authorized Member
XQaean M\\

Print Name
A
DA )
Signature ~~/
AN NS o
Print Name 6

STATE OF 70,@4 g
COUNTY OF:@%’ foZL@

The foregoing instrument was ackngwledged beforime by means of d-physical presence or
o online notarization, this f-w day of (,/f,(/// , 2023, by SCOTT
MCcAFEE, as Authorized Member of SITE INDUSTRIES LLC a/k/a CEMSITES, a
Pennsylvania limited liability company authorized to }ransact busm%ﬂonda

(SEAL) (,S 2 vl Bl lonnid

lgn' ture of Notary Public — State of k
Commonweazith of Pen nsylvania - Notary Seal ‘
Carol 3 Bertovich, Notary Public ¢ “/ 5/ . ’Xﬂrdf &
Washington County /L/({éa (— }Z =
My commission expires February 28,2025
Commission number 1011164 Print, Type, or Stamp Commissioned Name
of Notary Public

(CORPORATE SEAL)

Personally Known OR
Produced Identification
Type of Identification Produced
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” EXHIBIT A
/""‘“. %

iiil?}‘%
\ . ,, COMPETITIVE OR NON-COMPETATIVE
NEGOTATIONS TERM SHEET

CITY OF FORT LAUDERDALE

Solicitation Type: RFP

Solicitation Number: 12344-805-C19

Solicitation Title: Cemetery Management Software System
Name of Firm: Site Industries, LLC, d/b/a CemSites

Date: 2/20/2023

A term sheet is a summary of the negotiations containing the agreed upon key terms of an agreement.
It serves as a template, references key points, and essentially lays the foundation for ensuring the
pertinent aspects of the business transaction to avoid any misunderstanding and make it clear of the
intent of both parties.

Key Term Description |

Explanation/Agreed Upon Term

CEMSITES has agreed to provide access
ta City staff of the CEMSITES saoftware
system for 60 days at no charge to the City.

The 60 days start on the signed agreement
date. The 60-day period is a grace period. After
80 days all outstanding invoices are due.

CEMSITES shall provide 3 days of on-site
training at no charge to the City.

Onsite training will be scheduled and take
place after online training has been completed
and champions are using the system within the
60 days.

CEMSITES shall provide 10 hours of on-
line training at no charge to the City.

Agreed. Training will be scheduled in 5 two-
hour sessions.

CEMSITES shall provide a video
documenting the process on how to manage
splitting and merging customers in the
system at no charge to the City.

Agreed. A video will be provided on how to
split and merge contact and customer records.

The City shall provide champions (“subject
matter experts”) with functional and technical
expertise to assist with completing the
successful implementation of the system.

Agreed. Below is the list of the champions and
what roles they will have in seeing that this
implementation turns into the adoption of
CemSites system.
Champiens:
> Stacy Spates, Program Manager:
Quality assurance of data cleaning,
data mapping, and data conversion
» Kenya Baker, Sr. Financial
Administrator; Data cleaning, data
mapping, and data conversion
» Roylene Gumbs, Administrative
Supervisor: Data cleaning, data
mapping, and data conversion
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COMPETITIVE OR NON-COMPETATIVE

1T OF FORT LAUDERDALE NEGOTATIONS TERM SHEET

» Aarmondas Walker, Sr. Technology -
Strategist: Project Manager and will
help coordunate things from:the IT side.

necessary if possnble) with xdentlfymg ;
any data that may pose an issue wuth

Both CEMSITES and the City will
incorporate into the Agreement a schedule
addressing data mapping, data conversion,
and testing at no charge to the City.

migration,

We will do everything we can to help you
cleanse your data and partner with you to help
you overcome your obstacles and we are fully
committed to getting your team adopting the
program. We realize that this is a long-term
initiative to get your data in order. With that
said, as a show of good faith we are offering a
weekly two-hour meeting at no charge for one
year from the date this contract is signed to
assist in uncovering issues and recommending
workflows that will help expedite your data
reconciliation process.

. "2018 -to current (approx:mateiy 4, 000
o ,rrecprds) at no charge tothe Cﬁy

-1 additionaltraining

This will be Incl' ded as part of Clty s

f 10-hours that CemSites: -

has already agreed to. Spreac(sheet datais -
unig incongistent: The city: waII pull B

:'together 10 exafhp e cases to be trained-on. It
“| is the City of Fort Lauderdale's: respons:bmty to
| enter the records &

CEMSITES shall provide training to City
8 staff on how to enter and separate accounts
for multiple spaces at no charge to the City.

Both CemSites and City agree to the statement
CEMSITES shall provide training to City staff
on how to enter and separate accounts for
multiple spaces at no charge to the City.
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CITY OF FORT LAUDERDALE

COMPETITIVE OR NON-COMPETATIVE
NEGOTATIONS TERM SHEET

A, After 60 days the annual llcensmg for
2023 plus‘the;ﬁoutstandlng balance from

e agréﬁmeh‘t’
B P QemSites‘ ls;commltted to

com ? fagein
a Open adoptnon of ttaming sessuons
‘b Fixing, addim;, and cleansmg thear
2 data; - i
c. Make avallable time for all tralnmg

The person below is authorized to bind the parties to the agreed upon key points and terms cited above
to incorporate into an agreement.

City of Fort Lauderdale Site Industries, LLC, d/b/a CemSites
Signature Signature
Michae [ MefFaw
Print Name Print Name
WVeaFResientt o (weaitiass
Position/Title Position/Title
Date: ate:
90/ 3
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COMMISSION AGENDA ITEM
DOCUMENT ROUTING FORM ( »

Today’s Date: 6/8/2023

DOCUMENT TITLE: FIRST AMENDMENT TO CEMETERY MANAGEMENT SOFTWARE SYSTEM
AGREEMENT - SITE INDUSTRIES, LLC

COMM. MTG. DATE: 4/18/2023 CAM #: 23-0152 ITEM #: CP-1 CAM attached: XJYES [_JNO

Routing Origin:P&RRouter Name/Exd:S.Daley/x5316Action Summary attached: [X][YES[_INO

Capital Investment / Community Improvement Projects defined as having a life of at

. N least 10 years and a cost of at least $50,000 and shall mean improvements to real property
CIP FUNDED: I:I YES NO (land, buildings, or fixtures) that add value and/or extend useful life, including major repairs
such as roof replacement, etc. Term "Real Property" include: land, real estate, realty, or real.

1) Dept: CAO Router Name/Ext: K.Nembhard/x5001 # of originals routed: 1 Date to CAO: 6/8/2023

2) City Attorney’s Office: Documents to be signed/routed? XJYES [ JNO  # of originals attached: 1

Is attached Granicus document Final? X][YES [ JNO Approved as to Form: [XJYES [_JNO
Date to CCO: |, ‘2-3 Patricia SaintVil-Joseph T N~
Attorney’s Name V| m‘&
J /
{ _é 2
3) City Clerk’s Office: # of originals: ! Routed to: Donna V./Aimee L./CMO Date: 0@ 0? -
4) City Manager’s Office: CMO LOG #_| M_ﬂ@ Document received from: ( L{’ Z& /ﬂ%@

Assigned to: GREG CHAVARRIA []

ANTHONY FAJARDO [ ] SUSAN GRANT []
GREG CHAVARRIA as CRA Executive Director []
[ ] APPROVED FOR G. CHAVARRIA’'S SIGNATURE [ ] N/A FOR G. CHAVARRIA TO SIGN
PER ACM: S. Grant (Initial/Date) PER ACM: A. Fajardo (Initial/Date)
(] PENDING APPROVAL (See comments below)
Comments/Qu/e}Lions: »
P

Forward _ /originals to [] Mayor E(CCO Date: (g H:Z !a 5

5) Mayor/CRA Chairman: Please sign as indicated. Forward ___ originals to CCO for attestation/City
seal (as applicable) Date:

6) City Clerk: Scan original and forwards 1 originals to: S.Daley/x5316

Attach __ certified Reso # [JYES [INO Original Route form to K.Nembhard/x5001

Rev. 10/2022



