—_— COMPETITIVE OR NON-COMPETATIVE
CITY OF FORT LAUDERDALE NEGOTATIONS TERM SHEET

Solicitation Type: RFP

Solicitation Number: 12344-805-C19

Solicitation Title: Cemetery Management Software System
Name of Firm: Site Industries, LLC, d/b/a CemSites

Date: 2/20/2023

A term sheet is a summary of the negotiations containing the agreed upon key terms of an agreement.
It serves as a template, references key points, and essentially lays the foundation for ensuring the
pertinent aspects of the business transaction to avoid any misunderstanding and make it clear of the
intent of both parties.

# ‘ Key Term Description Explanation/Agreed Upon Term

CEMSITES has agreed to provide access The 60 days start on the signed agreement

1 to City staff of the CEMSITES software date. The 60-day period is a grace period. After
system for 60 days at no charge to the City. | 60 days all outstanding invoices are due.

Onsite training will be scheduled and take

2 CEMSITES shall provide 3 days of on-site | place after online training has been completed

training at no charge to the City. and champions are using the system within the
60 days.

3 CEMSITES shall provide 10 hours of on- Agreed. Training will be scheduled in 5 two-

line training at no charge to the City. hour sessions.
CEMSITES shall provide a video

4 documenting the process on how to manage Agreed. A video will be provided on how to
splitting and merging customers in the split and merge contact and customer records.
system at no charge to the City.

Agreed. Below is the list of the champions and
what roles they will have in seeing that this
implementation turns into the adoption of
CemSites system.
Champioens:
The City shall provide champions (“subject » Stacy Spates, Program Manager:

5 matter experts”) with functional and technical Quality assurance of data cleaning,
expertise to assist with completing the data mapping, and data conversion
successful implementation of the system. > Kenya Baker, Sr. Financial

Administrator: Data cleaning, data
mapping, and data conversion

» Roylene Gumbs, Administrative
Supervisor: Data cleaning, data
mapping, and data conversion
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